
































































































































































































We are an accounting, tax, audit, advisory and business services group that delivers a personal 

experience both digitally and at your door.

Accounting | Tax | Audit | Advisory | Technology

hello@azets.co.uk

Audit findings report
Tros Gynnal Plant

Year ended 31 March 2023



Strictly Private & Confidential

The Board of Trustees
Tros Gynnal Plant
Cardiff University Social Science Research Park, 
Maindy Road, 
Cardiff, 
CF24 4HQ

Our ref: JH/JT/20600 
20 November 2023

Dear Trustees

Tros Gynnal Plant
Audit findings for the year ended 31 March 2023

This Audit Findings Report highlights the significant findings arising from the audit for the benefit of those charged with
governance. We appreciate that you may be aware of some of the matters contained in this report, however as 
required by International Standard on Auditing (UK) 260 we are communicating them to you formally. 

As auditor we are responsible for performing the audit, in accordance with International Standards on Auditing (UK) 
(ISAs UK)), which is directed towards forming and expressing an opinion on the financial statements. The audit of the 
financial statements does not relieve management or those charged with governance of their responsibilities, including
those in respect of the preparation of financial statements.

There is more detail in respect of the responsibilities of the auditor and those charged with governance within our 
engagement letter. Our standard terms and conditions can be found at https://www.azets.co.uk/terms-of-business. 

The contents of this report relate only to those matters which came to our attention during the conduct of our normal 
audit procedures which are designed primarily for the purpose of expressing our opinion on the financial statements. 
We do not accept any responsibility for any loss occasioned to any third party acting or refraining from acting on the 
basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose.

We would like to take this opportunity to record our appreciation for the kind assistance provided by your team during 
our audit. If we can be of any further assistance, please contact John Howard. 

Yours faithfully

John Howard

Senior Statutory Auditor

Azets Audit Services

https://www.azets.co.uk/terms-of-business
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1.  Executive summary

Audit overview

This table summarises the significant matters arising from the statutory audit of Tros Gynnal Plant for the year ended 
31 March 2023 for those charged with governance.

Audit 
opinion

We do not propose any modifications to our audit opinion which is unqualified.

We have no matters to report regarding the adoption of the going concern basis or
inadequate disclosures relating to material uncertainties.

Our audit work is substantially complete and there are currently no matters which would
require  modification of  our  audit  report,  subject  to  the  outstanding  matters  detailed
below:

 Post May 2023 Board Minutes – no further meetings held.
 Matters to be discussed in section 5 of this report
 Letter of representation
 Trustee approval of the financial statements
 Post balance sheet review

Audit 
approach

We have reported our audit findings in section 5 and audit adjustments in section 6.
The impact on the charity’s results is £37,176.

We are pleased to report that the audit progressed well from our perspective and in 
accordance with the agreed timetable.

Significant 
audit 
findings

We are required to communicate all potential adjustments, other than those considered
to be clearly trivial, to management and to request that management corrects them. 

There  was  one  unadjusted  misstatement  potentially  impacting  both  income  and
expenditure noted. 

Unadjusted misstatements can be seen in section 6.

Audit 
adjustments

We have applied our risk based methodology to your audit. This approach requires us 
to document, evaluate and assess your business processes and internal controls 
relating to the financial reporting process. 

Our audit is not designed to test all internal controls or identify all areas of control 
weakness. However, where, as part of our testing, we identify any control weaknesses, 
we have reported these to you in section 7. No material weaknesses or significant 
deficiencies were noted.
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Internal 
controls

The purpose of the audit was for us to express an opinion on the financial statements. 
The audit included consideration of internal controls relevant to the preparation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
internal control. 

Our audit is, therefore, not designed to identify all control weaknesses.
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2.   Significant risks at the financial statement level

Significant risks of material misstatement identified at the financial statement level, as set out below, are those risks 
considered to have a pervasive impact on the financial statements as a whole and potentially affect many assertions 
for classes of transaction, account balances and disclosures.

Fraud in management override
Procedures performed to mitigate risks of material misstatement in this area will include:
 Review of accounting estimates, judgements and decisions made by management
 Testing of journal entries.
 Review of any unusual significant transactions.

Conclusion
No issues noted when testing journal postings and upon review of bank statements.

Significant risks at the assertion level for classes of transaction, account balances and disclosures

Fraud in revenue recognition

Procedures performed to mitigate risks of material misstatement in this area will include:

 Review and testing of income recognition policies.
 Detailed substantive testing on material income streams.
 Controls testing of a sample of transactions.
 Review of the internal controls that are in place for each income stream.
 Cut-off testing to ensure that income is complete.

Conclusion
No issues noted when testing income.

Going Concern
Procedures performed to mitigate risks of material misstatement in this area will include:

 Assess the result for the year and its impact on free reserves.
 Assess the assumptions of the 2023/24 budget for reasonableness.
 Review the current level of bank balances held 

Conclusion
No issues noted upon review of the going concern assumption.
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Other identified risks

Other identified risks are those which although are not considered to be significant will require specific consideration 
during the audit. Other identified risks are listed below:

Unidentified related party transactions
Procedures performed to mitigate risks of material misstatement in this area will include:

 Discussion with management about the completeness of the related party transactions disclosure.
 Review of accounting system to identify any undisclosed related party transactions.
 Detailed substantive testing on a sample of trustee expenses.

Conclusion
No issues noted when testing related parties.

Classification of transactions to unrestricted/restricted funds
Procedures performed to mitigate risks of material misstatement in this area will include:

 Obtain an understanding of the rationale of any transfers between funds and assess their reasonableness.
 Detailed substantive testing of expenditure and assess the classification.
 Detailed substantive testing of income and assess the classification.
 Review of the accounting system to identify any unrecognised restricted income.

Conclusion
No issues noted when testing the classification of funds.
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3 Estimates and judgements 

During the audit planning process we identified the following areas which require significant estimation or judgement.
Our  audit  work  consisted  of  reviewing  these  keys  areas  for  any  indication  of  bias  and  assessing  whether  the
judgements used by Management are reasonable. 

Defined 
Benefit 
Pension 
Scheme

Balanced

The liability is valued by a professional actuary. The charity use TPT 
to administer their pension scheme. No issues were noted with the 
assumptions and estimations used to calculate the pension scheme 
surplus.

Deferred 
income

Balanced

The balance relates solely to funding received from Bridgend CBC – 
FGM funding.  The funding was received pre pandemic, and due to 
delays in the charity being able to carry out work in line with the 
agreement, Bridgend CBC has agreed to defer the funding to future 
financial period.

Conclusion

The estimation methodology is sound and balanced.
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4.  Going concern

As auditors, we are required to “obtain sufficient appropriate audit evidence about the appropriateness of 
management's use of the going concern assumption in the preparation and presentation of the financial statements 
and to conclude whether there is a material uncertainty about the entity's ability to continue as a going concern” (ISA 
(UK) 570). 

Tros Gynnal Plant has prepared its financial statements on the going concern basis. Management believe that the
financial  statements should  be  prepared on the going concern  basis  as there  are no indicators  of  any  material
uncertainties.

Management’s assessment covers a period of at least 12 months from expected date of approval of the accounts

Audit work performed

ISA 570 (revised) specifies mandatory procedures that we are required to carry out on going concern. 

We have:

 Assess the result for the year and its impact on free reserves.
 Assess the assumptions of the 2024 budget for reasonableness.
 Review the current level of bank balances held and the current value of the investment portfolio.

Disclosures

We have reviewed the disclosures set out in the notes to the draft financial statements – the disclosure is deemed
appropriate.

Conclusion

We concur with management’s assessment that it is appropriate to continue to adopt the going concern basis and 
there are no material uncertainties relating to going concern which should be disclosed in the financial statements.
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5.  Other observations 

Audit / Accounting issues – Prior year 

No Issues Management Response

1 Recoverability of outstanding debtor balances

It  was  noted  during  testing  of  the  debtors  balance  that
there are still several balances outstanding 8 months after
the year end. These are as follows:

Account Transaction Value £

Merthyr Tydfil 
CBC   

4009/22  FGM referrals 
Q4 Jan-Mar 2022

50,000

Miscellaneous 4064/22  Provision of 
Parent Advocacy 
Service Q4

50,000

Newport City 
Council

Sgilliau Project Draw 
down 2

102,774

Rhondda 
Cynon Taff 
CBC

EOY Invoice for shortfall
of actual outcomes for 
21-22

36,902

Are these balances deemed to be recoverable?

The team continue to chase Merthyr CBC and Rhondda 
Cynon Taff CBC. Local authority balances relate to project 
funding therefore they are deemed recoverable.

The miscellaneous item relates to a bill from RCT which was 
misallocated. This was received on 12/05/2022.

The Newport CC balance was paid in December 2022, agreed to bank
statement.

2023 Update

All now received.

2 Cost of Living

The United  Kingdom is  going  through  a  period  of  high
inflation  and  increasing  energy  prices  due  to  external
market pressures. 

The budgets have been revised and reviewed to ensure they 
reflect this. 

Trustees and management continue to monitor the situation. 
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The  impact  of  inflation  and  cost  of  living  issues  can
severely  impact  organisations  due  to  increasing  utility
costs, demand for increase in staff wages and pressures
of public to reduce spending.

What discussions/plans has the charity considered to 
date? 

2023 Update  As in prior year the Trustees and management continue
to monitor the situation.  In July 2023 we reviewed pay scales and in 
the next meeting will review national living wage.

3 Post Year End

We understand that in April 2022 as agreed previously by
the  Board  of  Trustees  the  charity  has  invested  and
additional £250K with Brewin Dolphin 

We also  understand  that  the sale  of  the  charity’s  head
office on North Road was completed in May 2022, with the
intention that the proceeds would also be invested in the
investment portfolio managed by Brewin Dolphin.

However, due to funders being slow to pay, the funds to
date  have  not  been  invested  and  have  been  used  to
manage cashflow.

To be discussed.

As funders continue to be slow to pay it is best to keep the sale 
proceeds in cash, but it is the intention to invest the sums at the 
earliest opportunity. 

2023 Update

A further £400K has been invested in the portfolio before the year end.

4 Recent Changes in Trustees

We understand that there has been some resignations and
appointments  of  trustees  at  the  recent  meeting  in
November.  Currently these have not been updated at the
Charity Commission or Companies House.

For the changes to be reflected in the accounts submitted
to Companies House and the Charity Commission these
need  to  be  updated  with  each  regulator  prior  to
submission.

Trustees to confirm changes to be reflected at the 

Companies House and Charity Commission will be updated. 

2023 Update

No issues identified.
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regulators and in the financial statements.
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Audit / Accounting issues – Current year

No Issues Management Response

1 Debtors

At  the  date  of  the  audit  the  following  debtor  balances
remained outstanding:

 Action for Children - £3,375
 Branas Isaf - £9,745
 Ceredigion CC - £10,327
 Merthyr Tydfil CBC - £15,489
 Fair Ways - £3,825
 New Option - £ 5,786
 MoF - £17,777

Merthyr Tydfil Balance has been paid.

MoF income if for costs incurred.  We are in the process of setting up a
meeting with Oasis to discussed finalising this.

Ceredigion CC funding is recoverable.

The other balances will be chased up by the Finance Officer.

2 Banking Arrangements

During the audit  it  was noted that the charity intends to
transfer the bank balances from the Unity Trust account to
a new account with NatWest.

Can the trustees confirm if there have been any updates in
this regard?

Nat West account has been set up.  This will enable us to download 
the bank feeds into Xero.

This will greatly assist in streamlining the finance operations.

3 Changes in Accounting Software and Payroll provider

As discussed  previously  we  understand  you  are  in  the
process  of  transferring  from  Sage  desktop  based
accounting software to cloud based Xero software.

In addition, we understand once this is implemented the
payroll processing will return to be dealt with in house.

The transfer to Xero has already taken place.  The return to processing
payroll in-house will be undertaken shortly.

As noted above this is to assist in streamlining the finance operations.
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Can trustees and management provide an update?

4 Designated Funds

Previously the charity’s only designated funds related to
the investment in fixed assets, in particular the head office
on North Road, Cardiff.

Since the property was sold in the year,  the designated
balances have been released to general funds.

Therefore,  there  are  currently  no  designated  funds.
Trustees should give consideration to designating funds to
cover  financial  commitments  (redundancies/project
closure  costs)  and  intended  future  costs  such  as  IT
development etc. 

Agreed – management and Trustees will consider balances to 
designate.
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6. Audit communication

Materiality

Whilst our audit procedures are designed to identify misstatements which are material to our audit opinion, we also report to those charged with governance and management 
any uncorrected misstatements of lower value errors to the extent that our audit identifies these. 

Under ISA (UK) 260 ‘Communication with those charged with governance’, we are obliged to report uncorrected omissions or misstatements other than those which are ‘clearly 
trivial’ to those charged with governance. ISA (UK) 260 defines ‘clearly trivial’ as matters that are clearly inconsequential, whether taken individually or in aggregate and 
whether judged by any quantitative or qualitative criteria.

An omission or misstatement is regarded as material if it would reasonably influence the users of the financial statements. The assessment of what is material is a matter of 
professional judgement and is affected by our assessment of the risk profile of the business and the needs of the users.  

Accounting policies

The accounting policies used in preparing the financial statements are unchanged from the prior year.

Presentation and disclosures

Our work included a review of the adequacy of disclosures in the financial statements and consideration of the appropriateness of the accounting policies and estimation 
techniques adopted by the entity. We identified a number of reclassification adjustments and some minor presentational issues in the Group, and these have all been amended 
by management.

Overall, we found the disclosed accounting policies, significant accounting estimates and the overall disclosures and presentation to be appropriate.

Fraud and suspected fraud

We have previously discussed the risk of fraud with management. We have not been made aware of any incidents in the period nor have any incidents come to our attention as
a result of our audit testing. 

Our work as auditor is not intended to identify any instances of fraud of a non-material nature and should not be relied upon for this purpose. In the event that the trustees wish 
to obtain enhanced assurance with regard to the effectiveness of internal control in preventing and detecting fraud we should be happy to provide additional services.

Written representations

We will present the final letter of representation to the Board to sign at the same time as the financial statements are approved. 

Related parties

We are not aware of any related party transactions which have not been disclosed.
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Confirmations from third parties

All requested third party confirmations in respect of bank confirmations have been received.
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6. Unadjusted misstatements

Adjusted audit differences

We have set out below a reconciliation of the results disclosed in the draft financial statements to the management
accounts/trial balance prepared by the client, as approved and authorised by the trustees during the audit. 

No Detail Assets Liabilities Reserves (Surplus)
/ deficit

Details of adjusted audit differences  Dr / (Cr)
£

Dr / (Cr)
£

Dr / (Cr)
£

Dr / (Cr)
£

1 Late adjustments 38,113 (38,113)

2 Depreciation (937) 937

Total 37,176 (37,176)

Unadjusted audit differences

Our summary of unadjusted audit differences is presented below. We have discussed these with management and 
confirmed that all unadjusted differences are collectively and individually under materiality.

No Detail Assets Liabilities Equity Profit / 
(loss)

 
Details of unadjusted audit differences 

Dr / (Cr)
£

Dr / (Cr)
£

Dr / (Cr)
£

Dr / (Cr)
£

1 Holiday pay liability 9,084 9,084

Total 9,084 9,084
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7. Internal controls

Control environment

The purpose of the audit was for us to express an opinion on the financial statements.  The audit included audit 
procedures. Our audit is not designed to test all internal controls or identify all areas of control weakness. However, 
where, as part of our testing, we identify any control weaknesses, we have reported these to you below and overleaf. 
These matters are limited to those which we have concluded are of sufficient importance to merit being reported to 
you and that have not been reported elsewhere within this memorandum.

Area Assessment Comment

Control and 
process 
environment

Adequate
We consider the control environment within the entity to be 
satisfactory.  

Quality of 
supporting 
schedules

Strong
The supporting schedules received during the course of the 
fieldwork were sufficient for our audit purposes.

Responses to audit 
queries

Strong
  

Management’s responses to our audit queries were appropriate 
and received on a timely basis.

Follow up on prior year control recommendations

As part of our audit process, we have specifically followed up on the recommendations either raised in last year’s 
report or carried forward from prior reports. 

No Description of 
Weakness

Risk Arising Recommendatio
n

Management 
Response

1 Debtor reconciliation

It  was  noted  during  income
testing that not all bank receipts
after  the  year  end  have  been
matched to debtors in Sage. For
example, the Welsh Government
debtor  of  £45k was received in
July  2022  but  this  wasn’t
matched  to  the  debtor  balance
until December 2022.

Debtor management will
be difficult if receipts are
not matched to invoices.

This potentially could 
cause long term 
recoverability issues if 
aged debts are not 
matched and therefore 
not chased promptly.

Ensure that all receipts
are  matched  against
debtors  and  regular
reviews  and
reconciliations
completed.

Noted above that the 
this balance has been 
received and the 
allocation has been 
corrected. 

2 Independent  Care  providers
income

It  was  noted  that  the  contracts
for Branas Isaf and New Options
were  not  renewed  after  they
expired in March 2021. 

We  understand  that  generally
contracts  are  effectively  rolled
over as TGP continue to provide
services  and  the  providers
continued  to  pay.   However,  it
would appear that New Options
have not  continued  to  pay  (the
last noted receipt was in October
2021).

Where a valid contract 
or extension or 
correspondence is not in
place, staff time and 
costs could be incurred 
which may not 
recoverable should the 
funder dispute arise.

Where practical signed
agreements  or  email
correspondence
should  be  received
from  the  funder
confirming  they
continue to require and
pay for the service.

The payments 
from New 
Options are 
being chased. 

17



There were no weaknesses identified during the 2023 audit.

8. Independence and ethics

In accordance with our profession’s ethical requirements and further to our audit planning letter issued confirming 
audit arrangements there are no further matters to bring to your attention in relation to our integrity, objectivity, and 
independence.

Partner has held the position of RI for a continuous period of over ten years. To mitigate the threat to auditor 
independence as a result of long association, we have involved an additional audit partner to review the work done by 
the partner and the other senior members of the engagement team and to advise as necessary / arranged an 
engagement quality control review of the engagement.  

We confirm that Azets Audit Services and the engagement team complied with the FRC’s Ethical Standard. We 
confirm that all threats to our independence have been properly addressed through appropriate safeguards and that 
we are independent and able to express an objective opinion on the financial statements.

Audit and non-audit services

The following services were provided in the year to 31 March 2023 and to 31 March 2022.

Audit services Fees 2023 
excluding VAT
£

Fees 2022  
excluding VAT
£

Audit of charity 8,750 6,750

Total audit services 8,750 6,750
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