THE 1100 PROJECT

England & Wales - Charity number 1099712

Details
Other names WAKE GREEN ENVIRONMENT PROJECT
Status Registered
Legal form Other
Registered 2003-09-29
Register View on the Charity Commission register
Contact
Address City Of Birmingham School
Link Centre
Jenkins Street
Small Heath
Birmingham
B10 0QH
Phone 0121 303 0272
Email enquiry@cobschool.com
Website www.cityofbirminghamshool.com
Activities

Objects: THE ADVANCEMENT OF EDUCATION OF YOUNG PEOPLE, WHO ARE IN NEED BECAUSE OF
A WIDE RANGE OF REASONS (INCLUDING SCHOOL EXCLUSION, SCHOOL REFUSAL, SOCIAL
WELFARE PROBLEMS AND ABUSE), IN AGRICULTURE, HORTICULTURE, COUNTRY LIFE AND
RELATED SUBJECTS, AND IN THE PRINCIPLES OF GOOD CITIZENSHIP AND SELF-DISCIPLINE.

Activities: NONE

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space

* What: Education/training, Arts/culture/heritage/science, Animals, Environment/conservation/heritage,
Economic/community Development/employment

* Who: Children/young People, People With Disabilities
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Geography

* Birmingham City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £0 £0 - -
2024-03-31 £11,073 £0 - -
2023-03-31 £15,900 £12,767 - -
2022-03-31 £288 £1,000 - -

2021-03-31 £27,068 £18,311 - -

Trustees

Name Role Appointed
Kiri O'Flynn 2024-02-01
Marianne Coward 2023-05-03

Sunil Vyakaranam 2024-02-01
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ADVISING WITH CLARITY g :

Private & Confidential
Mr D Hadley

The 1100 Project

City of Birmingham School
Link Centre, Jenkins Street
Small Heath

Birmingham

B10 0QH

22 November 2021

Dear Dean

The 1100 Project — Years ended 31 March 2020 and 31 March 2021

Please find enclosed the Trustees’ Annual Report and Accounts incorporating our
Independent Examiner’s Report for the years ended 31 March 2020 and 31 March 2021
for your retention.

Should you have any queries, or require further copies, please do not hesitate to contact
me.

Anna Madden
Partner
Curo Chartered Accountants

Curo | Chartered Accountants
\*J/ ICAEW Curo House Greenbox Westonhatl Road Stoke Prior 01527 558539
-k" ggégLﬁ'lngTS Bromsgrove Worcestershire Bé0 4AL curainfo@curoca.couk cureca.co.uk Clo
Cure Professional Services Limited trading as Curo, Company number: 05461843, VAT number: 864 8205 06 Chartered
Tax Advisers

Registered to carry on audit work in the UK by the Institute of Chartered Accountants in England and Wales




Qther

Section' A~ .~

. o4

From

Charity name

names sharlty is known by

Registered charity number (if any)

Charity's principal address

at 03

To

" 2020

‘Reference.and administration details.

Trustees’ Annual Report for the period

: beri_q_d start date -Period end date

2021

The 1100 Project

Previously Wake Green Environment Project

1099712

Ety of Birmingham School

Link Centre, Jenkins Street, Small Heath

Birmingham

Postcode

B10 0QH

Names of the charity frustees who manags the charity

Trustes name Office {If any) 5;;:’5 acted if not for whols :fjﬂ;;‘;grnl:ﬁg?eﬁ'gg%) entitled
Keith Wiseman | Trustee/Named 1/04/2020 —16/12/2020 | Steve Howell
1 contact Headteacher
City of Birmingham School
Jo Reader Trustee 1/04/2020 —1110/2020 | Steve Howell
2 Headteacher
City of Birmingham School
3 | Dean Hadley Trustee
4
5
6
7
" -
9
10
11
12
3]
14
16
Narnes of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
Nane

Names and addresses of advisers (Optional information)




Type of adviser Name Address
None

Name of chief executive or namss of senior staff members (Optional information)

None

jovernance and management -

" ‘Section B - Structure, |

Description of the charity’s trusts

Type of governing docurent| Trust Deed

H

- 3 Trustess and a4 named contact responsible for book keeping and
How the chz.azrlfy s consﬂtuted maintaining the Charity’s information on the Charity Commission website

By recommendation of exfsting trusiee or the Headteacher of City of

Trustoe selgotion method; Birminghiam School.

Additional governance issues (Optional information}

You may choose to include
additional information, where
relevant, about:

« policies and procedures
adopted for the induction and
fraining of trustees;

« the charity’s organisational
structure and any wider
network with which the charity
works;

« relatianship with any related
parties;

» trustees’ consideration of
major tisks and the system
and procedures o manage
them.

‘Objectives and activities -7 -

SectionC: =~

The Gharily is currently dormant whilst awaiting the appointment of 2 new

Suminary of the objects of the
mmary 480 trustees

charity set outin its
governing document




Summary of the main
activities undertaken for the
public benefit In relation to
these objects (include within
this section the statutory
declarafion that trustees have
had regard to the guidance
issued by the Charity
Commission on publlc
benefit}

Additional details of ohjectives

You may choose to include
further statements, where
relevant, about:

policy on grantmaking;

» policy programme related

investment;

contribution made by
volunfgers.

The 1100 Project alms to give City of Birmingham School children a
second chance or a lilfle extra, as all our children are from vulherahle
groups in society. We cater for children with a wide range of special
needs; soclal, emotional, behavioural and mental health issues.

COBS is committed to providing an altematively structured and caring
environment which offers progressive educational programmes far
children who have struggled in conventional settings.

The 1100 Project was set Up to assist with providing funding needed to
address the social and emotional growth of our children in order to help
them acqulire the skills that are necessary to reintegrate back into
schonlsfsoclety.

In recent years COBS has worked more closely with the parents of its
pupils by supporting the parents more directly with advice and
aducational workshops to enable them to nurfure and develop their own
children. This wark s known as the Pathfinder Parental Engagement
Programme,

All three trustees have regard to the guidance on the Charity
Commission website an public benefit.

and activities (Optional information)

No comment.




Section D

Sumimary of the maln
achievernents of the charity
during the year

- Achievernients and-performance. -

The funding relating to the Pathfinder Project (£16,811.18) has now
transfetred to Lumen Christt Academy Trust.

Birmingham Childrens Trust and Lumen Ghristl Academy Trust are how
jointly responsible for overseeing the Pathfinder Projact.




Brief statement of the The 1100 Project is a small charity whose beneficiaries are the hupils of
charlty’s policy on reserves City of Birmingham School and any other pupils of schools working with
COBS. As we aim to look after the social and emofional welfare of the
puplls, an annual ressrve of £1100 would allow The 1100 Project the
opportunity, if necessary, to wind down its programme of support.

Details of any funds materially

in deficit Not Applicable.

T

Further financial review details (Optional information)

You may choose to include

additlonat information, where

relevant about:

o the charity’s principal
sources of funds (including
any fundraising);

» how expenditure has
supported the key objectives
of the charity;

+ investment policy and
objectives Including any
ethical investment policy
adoptad.

eclaratior

htrustees declae tat they have approved the trustees’ report above.

Signed on behalf of the charity's trustess

Sigrniature(s) ﬂ}l o ﬁm‘ ﬂ

Phliy

Fuli name(s) | Fiona May Ewing

Position (eg Secretary, Chalr, [Named Contast/Administrator of

E, .........
[)ean Haa“e_#j
etc)[the 1100 Project T;us bee
Oyl

Datelg | e 2021




%) CHARITY COMMISS|ON|The 1100 Project 099712
247 | FoR ENGLAND AND WALES

Receipts and payments accounts CC1i6a
For the period 0140412020 T 31103/2021
from o

{Seciion;A Receipts and. payrents: .- - 57
) Unrestrlcted Restricted

Endowment

Last

funds funds funds Total funds Styear
to theEneamst to the nearest £ to the nearest £ to the nearast £ to the nearest £

A1 Receipts )

1/04/2020 Cary borward batanca 75,868 - - 25,968

0B/09/2020 Car Park Rental Incoma 1,100 - T 400 |

t
B

1
[N R R T

Clegedr |y

Sub tofal (Gross Incoma for |-

AR
A2 Asset and Investment sales, |
{see tabla).
Sub fotal T i -
Total rece:pfs[ C 2n068 [ T
A3 Payments
2610072020 61051 Pihindr Pl Eng Pre] 1,500 - - N
23103/2020 01052 Trnsfr Piindr funds 16,811 - - =z
to Lumen Chrjstt - S - 2
Sub total BRIEL A . 18,501 =
A4 Asset and investment
purchases, {soe table)
Subfotal] - - . - Tl - . N
Total payments [~ aaaii] [ N | R | =Y |
Net of receipts/(payments) § =~ 8,757 - ) e SRR X7 "
AS Transfers hetwaen funds - N _ T M
AB Cash funds last year end - - - -
Cash funds this yearend{ - 8,757 . - J

CCXX R1 accounts (88) 1 08/06/2021




B Statement of assets and liabiliti

Categories

B1 Casgh funds

B2 Other monetary assets

B3 Investmeant assots

B4 Assets retained for the
charity's own use

BE Liabilltles

Slgnad by one or two frusteas on
behalf of all the trusteas

CCXX R2 accounts {SS)

Endawment

Detuits funds funeds funds
io nearest £ to hearest £ o nearest £
Cash Funds 8757 i _
Total cagh funds v aye? - -
{agree bakenoes wilh recefpls and payrents SN ’
Accourifs)) et :
Unrestricted Restrlcted Endowment
funds funds funds
Detalls o Rearesi £ 1o pearest £ to nearast£
Nong . - .
. - .
Fund ¥o which Current value
Details asset belongs Gost (optioml) {options)
None ) - .
-1
Fund to which Current value
Datails agset belongs Gost {aptional) {optional)
None - -
Fund o which Avnouat due Whon dite
Details labllity relates {optional) {optional)
MNane -
i . Date of
Signalwe Print Name
I o approval
W@/ Dean Hadiay 3103120214
Vi rd .
2 08/08/2021




Independent Examiner's Report to the Trustees of The 1100 Project

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March
2021.

Responsibilities and basls of report

As the charily's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in
carrying out my examination | have followad all the appllcable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my altention in connection
wilh the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charily as required by section 130 of the Act; or
2. the accounts do not accord with those records

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Namie: Anna Madden
Relevant professional qualification or body: FCA

Address: Curo Chartered Accountants, Curo House, Greenbox, Westonhall Road, Stoke Prior, Bromsgrove,
Worcestershire, B60 4AL

pate: AL )y
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