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Thank you all for taking the time this evening to support our Annual General meeting. 

Review of 2022/23 

Until my appointment in July, Little Bears sought to appoint a Chairperson. I am 

delighted to have taken on the role and look forward to collaborating with each of you 

to continue the preschool’s legacy of excellence and care. 

I would like to offer a special thanks to the committee and all the Little Bears staff for 

continuing to keep the preschool moving forward without a named Chair, particularly 

Jane who stood in as staff liaison. 

Throughout this year, we welcomed new children into our pre-school community 

while bidding farewell to those moving on to new adventures. We managed closures 

and navigated challenges with resilience, ensuring the safety and well-being of our 

children remained our top priority. Specific details regarding enrolment, departures, 

and closures will be outlined in our complete operational report. 

For the last year and half we were actively looking for an additional member of staff, 

going through the safer recruitment process to provide additional cover. In January 

this year we were delighted when Mica joined the team as a Practitioner. 

During the year, Shirley has worked single handed on two fundraisers for the 

preschool. We would like to thank Shirley for all her dedication to Little Bears for the 

last 17 years as both a trustee and for her continued involvement until the end of this 

academic year. As we look to the future, we hope more parents will become involved 

with fundraising for Little Bears. 

 



Plans for 2023/24 

Looking ahead, the Trustees have outlined four key priorities for the upcoming year: 

● Supporting Our Staff: Our dedicated team is the backbone of Little Bears. We aim to 

provide comprehensive support to ensure they continue delivering exceptional 

childcare. 
● Recruitment Initiative: We aim to recruit another staff member to enhance our 

capabilities. 
● Advertising and Promotion: Investing in advertising and marketing strategies will 

amplify our reach, attracting more families to join our Little Bears community. 
● Parental Involvement: We will be encouraging parents to join our committee to help 

to support Little Bears and to enrich the pre-school experience for everyone involved. 

Conclusion 

On behalf of the Trustees, I extend heartfelt gratitude to everyone who contributed to 

the success of Little Bears this year. Your dedication, support and collaborative spirit 

have been instrumental in creating a nurturing environment for our children to thrive. 

Looking forward, we reaffirm our commitment to the ongoing management and 

growth of Little Bears. We invite input, ideas, and active participation from the 

committee and parents - your efforts are what make our pre-school the wonderful 

place it is. 

Thank you all for your attendance at the AGM and for your unwavering involvement 

in our pre-school community. 

 

Andy Driver 

Chair, on behalf of the trustees 

 



Profit and Loss Report for LITTLE BEARS PRE-SCHOOL - Charity No. 1099694
1 Sep 2022

to 31 Aug 2023

Account Expense Income

SALES

OCC FUNDING  £43,838.44

Spring Term Fee Income  £5,559.75

Summer Term Fee Income  £5,544.00

Autumn Term Fee Income  £4,993.50

Pupil Premium/Deprivation  £1,669.20

SENS INCLUSION FUND  £924.00

FUNDRAISING  £365.21

REGISTRATION FEES  £325.00

Donations  £100.00

Sales (total)  £63,319.10

OTHER INCOME

Interest earned  £1,799.75

 

Total Revenue (Turnover)  £65,118.85

 

DIRECT EXPENSES

Insurance, Registrations & Subscriptions  £824.93

 

Gross Profit / (Loss)  £64,293.92

EMPLOYEE COSTS

Employee costs  £55,429.03

STAFF TRAINING  £135.53

Employee Costs (total)  £55,564.56

INDIRECT EXPENSES

Cleaning  £2,397.87

Premises costs  £1,890.94

RESOURCES  £1,260.00

TELE/INTERNET  £1,253.68

Post, Print & Stationery  £643.28

CHILDRENS ENTERTAINMENT  £320.24

Legal, professional  £271.99

Other expenses  £267.30

Workware  £180.00

EQUIPMENT  £159.98

PP & DAF EXPENSES  £114.72

Interest charged  £60.00

Refreshments  £33.48

Travel, subsistence  £25.00

Repairs  £21.99

Indirect Expenses (total)  £8,900.47

 

Total Expenses  £65,289.96

 

Net Income  (£171.11)

Prepared on 19 Feb 2024 at 10:36:25




