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It has continued to be a difficult and challenging year for our Pre School.   

 

Little Bears Pre School started back in autumn term operating as normal, but due to a 

second national lock-down in January 2021, we operate on reduced hours and staff.  

We offered sessions to all children on our register and were able to accommodate all 

requests from those families requiring support.  We felt it was important to be able to 

provide stability to children during a period of uncertainty. 

 

We have not been able to offer our Forest School sessions, due to a storage of staff 

and finances. 

 

Two committee member and our Accounts manager completed a Safer Recruitment 

Course to enable us to have a  better understanding of recruitment in the early years 

sector. 

 

Our have been unable to hold any fundraising event this year that involve close contact 

Due to Covid. 

 

Linda Blackmore 

Secretary on behalf of all trustees 

 



TREASURER’S REPORT AGM – 24.11.21 – YR 2020/21 

 

The treasurer’s report gives a brief overview of the finances of Little Bears Pre School for 
the year ending 31.08.21. 

This year we have financially suffered the effects of Covid. Due to restrictions, we have 
kept our numbers down & our staff ratio to children high. We also opened with reduced 
numbers for 2 months due to staff sick leave.  Coupled with increased running cost this 
has put stress on our finances.  Thankfully we applied for and successfully received grants 
totally £4k from our local council which has saved us from making an overall loss for the 
year. 

Our income was down by £19.5k against last year & £21.5k against 2018/2019.  
Unfortunately, we do not have the capacity to reduce our expenses accordingly. 

We saw the introduction of funding for food (Marcus Rashford) to support vulnerable 
families over the holiday period – in the form of shopping vouchers – this is continuing as 
a family support payment. 

There are good cash reserves to cover the running cost for well in excess of the 3 months 
required.   

We have no outstanding debtors.  All our suppliers (creditors) have been paid and we 
have no outstanding obligations to HMRC. 

Fundraising yielded – net £80.63 (sunflower) 

Two staff members renewed their first aid certificate (6 hours in house training) and 2 
trustees + I completed a 6 hr safer recruiting course over 3 days. 

We spent £4300k on outside paving to improve the play area directly behind the back 
patio and widening our pathways to allow for increased storage.  This provided an area 
to house our new shed. 

All other expenditure was kept to a minimum. The accounts for the year ending 31.08.21 
have been prepared.  They will be independently reviewed and verified before they are 
submitted to the charities commission. 

 










