LAZARUS MINISTRIES NATIONAL INTERNATIONAL
SUMMARY OF ACCOUNTS
AUGUST 2024 - JULY 2025

BANK CAF BANK CASH
BALANCE B/F 21,862.77 10,000.00 554.90 32,417.67
INCOME:
DONATIONS 25,302.64 17,403.00 13,784.20
BOX COLLECTIONS 0.00 0.00 232.65
IR CHARITIES 7,039.96 0.00 0.00
INTEREST RECEIVED 0.00 16.28 0.00
CASH FROM CHURCH ACCOUNT 11,919.00 0.00 0.00
TRANSFER TO BARCLAYS 7,500.00 0.00 0.00
CASH TO BARCLAYS BANK 230.00 0.00 0.00 83,427.73
EXPENDITURE:
CASH TO CHURCH ACCOUNT 0.00 0.00 11,919.00
CHURCH MISSIONS 2,400.00 0.00 0.00
BANK TRANSFERS 10,000.00 7,500.00 230.00 32,049.00
CHARITABLE AID TRANSFERS
UGANDA 28,588.45 252.46 900.00
ZIMBABWE 15,991.80 670.00 34.58
SOUTH AFRICA 3,003.74 0.00 0.00
INDIA 865.96 0.00 0.00
PAKISTAN 400.00 2,000.00 0.00
KENYA 200.00 0.00 0.00
CHRISTIAN INSTITUTE 300.00 0.00 0.00
MANNA UK (ISRAEL) 750.00 0.00 0.00 53,956.99
EXPENSES:
BULAWAYO SHIPPING 1,350.00 530.00 0.00
WRS CHURCH INSURANCE 0.00 228.05 0.00
BIBLES / BIBLE SOCIETY 317.39 0.00 0.00
SUNDRY PURCHASES:
EQUIPMENT 713.49 414.78 0.00
SUNDAY SCHOOL 218.99 20.30 179.85
CD MINISTRY 676.47 23.94 442.95
SUNDRIES 344.20 81.62 563.93
CHURCH EXPENSES 351.53 536.10 25.83
CHURCH RENT 0.00 2,740.00 0.00
EVANGELISM 400.00 350.00 0.00
BANK CHARGES 54.00 101.75 0.00 10,665.17
6,928.35 11,970.28 275.61 19,174.24
BALANCE C/F /
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/7/2025
WEI20750) | Wil 7YYV,

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
o the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Nﬁ\/t,-/"’/ Date: | 11 November 2025

Kevin Robert Smith

12 Kenyon Avenue, Dukinfield, Cheshire SK16 5AR

1 Oct 2018



LAZARUS MINISTRIES NATIONAL & INTERNATIONAL
(L.M.N.L)
TRUSTEES REPORT
AUGUST 2024 - JULY 2025

This year Pastor Pamela, our Chairman and Teresa Giles, our Treasurer were able to
make a mission trip to Uganda to visit both Children’s Homes and to support those
who take care of all our children. We were also able to briefly meet up with Doctor
Karl and his wife Birgit, who have always continued to support us financially from
Germany. The trip was very beneficial, and we were able to have a good overview of
everything that was going on.

We have managed to sustain the work in both Buikwe and Nalulya Village and we are
endeavouring to upkeep the properties. We were very pleased with the upkeep and
repairs to the home in Nalulya Village, with repairs to the windows and doors and to
painting both inside and externally. The results were very satisfying as although
photos had been sent it was good to see for ourselves the improvements. Following
some repairs to the borehole at Buikwe we were advised to replace the pipes with
stainless steel pipes and Mary has overseen the work. Continuous checking and
regular maintenance is of great importance to ensure the children always have clean
water.

We have continued to support the children at Lweru Children’s Home and the
children at Nalulya Children’s Home, as well as needy local elderly people. Some
have moved on to higher education leaving space for the younger children to come.
At the beginning of 2025 five new children came to live at Buikwe, 3 girls and two
boys making a total of seven boys and seven girls. We were able to meet up with 5 of
the older boys who had come to take part in the Crusade, which everyone was very
happy with.

At Buikwe home they have continued to produce food crops having planted maize,
beans, matooke, cassava and sweet potatoes. This has often been sadly hindered by
lack of rainfall which is an ongoing problem for growing crops in Africa. They have
been able keep the garden weed free with the help of local workers and enables the
crops to grow better. In Nakiseeke the land is very poor for growing but the gardening
work is still being managed with the help of the children who have been planting
Cassava.

During our trip we were invited to accompany Mary and Max with their first crop of
coffee beans which was a very interesting experience. The funds were to be used for
things which were needed in the Home. Following the sale of the beans we were able
to meet up with Martin Jingo at the home, and also with Dr Karl and Birgit. We took
a tour of the coffee plantation and were advised of what needed to be done with the
coffee plants. The guards were there to be taught how to improve and maintain the
plants. We continue to be very grateful to Martin for his input at Lweru. The aim
towards maize, beans, matooke, cassava self-sufficiency is making progress and they
are on their way to becoming more self-sufficient.



The LMNI ministry team in Bulawayo has been able to continue visiting the prisons
and the spiritual work continues to be done with many requests for Bibles and
spiritual resources have been satisfied, alongside practical needs for both the male and
female prisoners. We have been requested to support the prison football team and sent
funds to provide them with an LMNI football kit, some with shoes and a few
footballs. The prison guards are commenting on the changes for the better in the lives
of some of the inmates. We have continued to ship drums to Bulawayo being filled
with much spiritual materials and essential things, like soap, plates and slippers which
were requested.

The work in South Africa with the homeless and drug addicts continues and we have
been able to give them food and drink on a monthly basis which has been upgraded to
provision of hot food. Spiritual help has been given and in one particular case, a lady
who was rescued from begging on the streets and helped with regular food packages
and with much needed medical help continues to receive help with her rent. She has
recently been able to work with some children by teaching them. Where medical help
is needed, we are able to help those who suffer with conditions because they are
unable to pay for medical help. We continue to extend help wherever it is needed.

We have been able to send help to a missionary couple who work in North East
Kenya with the indigenous peoples; they have been able to visit us with updates on
their work. We work with Pastor George in India is ongoing. He works with the
widows, orphans and the destitute, people who are in desperate need. We have helped
with blankets, towels, water bottles and food for those who were caught in floods in
Sept’24. Always with food, blankets, water bottles and educational materials for the
children. Continuing to send help to India when requested.

The work in Lahore, Pakistan at the Crown Help Centre has prospered greatly where
the women continue to go out into the community and villages to help poor families
with food and teaching. They are constantly visiting new villages engaging them in
teaching and prayer meetings, we continue to support them with funds on a monthly
basis.

Signed : \ja 1(gs Date: \7-10.25

Pamela Saville.
Chairman of LMNI on behalf of the Trustees



