LAZARUS MINISTRIES NATIONAL INTERNATIONAL ACCOUNTS SUMMARY 2023 - 2024

BALANCE B/F

INCOME:
DONATIONS

BOX COLLECTIONS
IR CHARITIES

EXPENDITURE:

CHURCH TO CHARITY ACCOUNT

EMERGENCY PAYMENTS

CHARITABLE AID TRANSFERS:

UGANDA
ZIMBABWE

SOUTH AFRICA
RWANDA

KENYA

INDIA

PHILIPPINES
PAKISTAN

CUFI

CHRISTIAN INSTITUTE
MANNA UK (ISRAEL)

EXPENSES:

BULAWAYO SHIPPING
SHIPPING - UGANDA

WRS CHURCH INSURANCE
BIBLES / BIBLE SOCIETY

SUNDRY PURCHASES:
EQUIPMENT

SUNDAY SCHOOL

CD MINISTRY
SUNDRIES

CHURCH EXPENSES
CHURCH RENT
EVANGELISM

BALANCE C/F

SIGNED: :7 q'(ﬂf

TERESA GILES, TREASURER

ON BEHALF OF THE TRUSTEES

BANK

15,450.60

48,003.91
0.00
8,520.27

2,400.00
0.00

25,928.56
15,086.80
981.30
500.00
4,050.00
1,223.40
503.90
2,800.00
450.00
300.00
400.00

735.00

321.82

215,17
1,331.83

301.95
323.37
843.86
1,460.63
246.42
3,120.00
1,606.00

21,862.77

CASH

582.67

17,571.87
281.81
0.00

0.00
880.00

0.00
0.00
0.00
0.00
300.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
218.02
739.52
605.25
119.66

0.00

0.00-

555.90

16,033.27

74,377.86

3,280.00

52,523.96

12,188.50

22,418.67

22,418.67
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Section A Independent Examiner’s Report

Report to the trustees/

members of | LAZARUS MINISTRIES NATIONAL AND INTERNATIONAL

On accounts for the year
ended

Set out on pages
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basis of report

Independent
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Signed:

Name:
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(if any):

Address:
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|31 JULY 2024 | Charity no | 10949492
(if any)

182 |

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/07/2024

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act

2011 (“the Act’).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have ho concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

W Date: | 20 November 2024

Kevin Robert Smith -

1 October 2018



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018



LAZARUS MINISTRIES NATIONAL & INTERNATIONAL
(L.M.N.IL)
TRUSTEES REPORT
AUGUST 2023 - JULY 2024

The work in both Buikwe and Nalulya Village has been sustained and we have
manged to upkeep the properties following a request made by Winnie for financial
assistance to repair the windows and doors and to paint both inside and externally.
This has successfully been completed and the results were very satisfying. Following
some repairs to the borehole at Buikwe we were advised to replace the pipes with
stainless stecl pipes and Mary is in the process of obtaining a quote. Continuous
checking and regular maintenance is of great importance.

We have continued to support the children at Lweru Children’s Home and the
children at Nalulya Children’s Home, as well as needy local elderly people. Some of
the children have moved on to higher education leaving space for more younger
children to come.

Both homes have continued to produce food crops although this has often been sadly
hindered by lack of rainfall which is an ongoing problem for growing crops in Africa.
In Nakisecke the land is very poor for growing but the gardening work is carried out
by those that live on the land with the help of the children.

We continue to be very grateful to Martin for his input at Lweru. The aim towards
self-sufficiency is making progress and they are on their way to becoming more self-
sufficient.

The coffee plantation has continued to be quite successful as the plants have
flourished despite challenges but are still progressing well, having flowered and this
year have produced a crop of beans. We have enabled them to purchase fertiliser the
trees. We have send funds to help with regular weeding and this has helped with pest
and disease control. Weeding, always being a challenge, especially when there is
much rain but the guards for the Home have been able to help with the weeding.
Fertilisers and mulching have proved to be very important. Intercropping has helped
to add to the food supply by planting maize, beans, sweet potatoes and cassava;
although some there have been some failures again through lack of rain.

The coffee was harvested in April and produced an initial harvest of 30g of coffee
beans. The children were able to help with the harvesting. The funds from this were
used to purchase a goat to help with keeping the grass down. The next step is still to
plant fruit trees along the perimeter fencing.

Wilson, who was appointed for the task of overseeing the work on the land has been
very helpful in keeping us updated with the progress, keeping a check on the growing
successes and failures He receives our support as the Youth Pastor of the local
Church which the children attend and continues to be especially helpful encouraging
the children. We were able to send funds for 2 boxes of Bibles; one box of English



and 1 box of Luganda Bibles. Half of these went into Buikwe Prison and half were
for the Church.

Sadly, again this year we have been unable to hold any fundraising events, but we
have continued to receive regular monthly donations and the some funds from the
mission boxes. However we are planning to remedy this in the future and to have
some fund-raising.

We have also been able to continue helping the prisoners in Buikwe Prison; by
sending them soap, oil and salt and providing more Bibles which were requested.
Pastor Wilson has been allowed access to the prison to preach to these young
offenders.

Another success story is Aaron who was accepted to start a University course and was
fortunate to receive a grant for this. As the children are growing older there is the
challenge of increasing school fees alongside other needs for trips, etc in their school
lives.

After successfully receiving NGO re-registration we received the new permit dated
from 23" August 2023 for 5 years.

There was a planned visit earlier this year from our supporters in Germany, but
unfortunately this trip had to be cancelled because the relevant visas were not
received in time. A trip hopefully will take place next year to visit the children in
both homes.

As trustees of Lazarus Ministries, we feel, again, that we have been able to maintain
the work at both children’s homes during this year. We are always very concerned for
the health and safety of these young children and youth and every effort is made to
always make this our priority.

The works established in Zimbabwe, South Africa, Nigeria, Kenya, India and also in
Lahore in Pakistan are all ongoing and have continued to progress.

Wonderful changes have been wrought with the blind and disabled who had been
forced to beg on the street to provide food for themselves. With regular monthly
support with the food packages they have flourished and their lives have changed for
the better. In their monthly meetings they hold a service and have fellowship with
each other which is very encouraging for all of them. A blind member plays the guitar
for them and they all sing. When his guitar was broken we were able to send him a
replacement and his work now continues. The work in the Care Home has also
encouraged the elderly and the monthly food packages have helped them enormously
as they have now become dependent on the food they receive from LMNI. Recently
we have been able to increase these supplies a little.

LMNI has been granted access into the prisons where a spiritual work continues to be
done with many requests for Bibles and spiritual materialshave been satisfied. The
prison guards are commenting on the changes for the better in the lives of some of the
inmates. We have continued to ship drums to Bulawayo being filled with much
spiritual materials and essential things requested.



The work in South Africa with the homeless and drug addicts continues and we have
been able to give them food and drink on a monthly basis. Spiritual help has been
given and in one particular case, a lady who was rescued from begging on the streets
and helped with regular food packages and with much needed medical help and now
receives help with her rent.; Where medical help is needed, we are able to help those
who suffer with conditions because they are unable to pay for medical help. We
continue to extend help wherever it is needed This work has extended into Nigeria
where much needed Bibles are distributed among the poor and in the villages.

We received a grant from Souter Trust to those in Kenya and this enabled them to
start some agricultural farming to provide food. We also continue to send help to
India where there is much work amongst the poor and with the children. LMNT has
been able to send help when requested.

The work in Lahore, Pakistan at the Crown Help Centre has prospered greatly where
the women go out into the community and villages to help poor families with food
and teaching. We continue to support them with funds on a monthly basis.

’_/R Date: ¢ /0/—?C/-

Signed : b

Pamela Saville.
Chairman of LMNI on behalf of the Trustees



