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St Gregory's Child Care Trust
Trustees' Report

The trustees present the anriual report together with the financial statements of the charity for the year ended 31
August 2022,

Objectives and- activitles
Objects and alms

* To educate children who have not attained the age of compulsory education or are awaiting admission to full

time compulsory -education _
*To care for such children in the absence of their parents.or guardians
» To care for children of full school age immediately before and after normal school hours and during school

holidays

We aim to undertake these objectives with the best possible surroundings and withi the best possible staff so that
the children within our care receive an outstanding education and care during their time with us. We have
always maintained that our children should. receive outstanding childcare but that it should be accessible to all
and so this means we keep costs to parents as low as possible.

Objectives, strategies and activides

Shortly before Covid=19- lock-down was announced, the setting was inspected by Ofsted and achieved a third
successive *Cutstanding’ judgement in all areas and under a new framework — thils aligns with the aim to
provide the best possible care and education for the children in the setting during their time with us,

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charitles Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales,
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St Gregory's Child Care Trust

Trustees' Report

Achilevements and performance

72 children are regular attendees of the nursery and pre-school and children from 160 different families have
attended breekfast, afterschool and holiday club alongside 20 children from other schools. These children attend
from a radius of 10 miles and come from a wide range of backgrounds, 17 are deemed as ‘disadvantaged’, 31
speak English as en additional language and 6% have a special educational need or disability. This shows the
extent to which the setling supports and impacts families with education and the provision of child-care
solutions.

The Trust is an ‘Outstanding’ setting, In March 2020, the Trust was re-assessed by Ofsted and continues to be
graded as Outstanding in all areas, This recognised the superb performance of the setling and although it is
merely a snapshot, we arc confident through daily observations and regular stakeholder feedback that this is &
true reflection of the daily work of the organisation. We know this because of information such. as this:

* 100% of our nursery and pre-school children make typical or better progress (in-house data tracking of child
progress) and a third in any one area start at the setting below where we would expect them to be in terms of
development.

« “All of the staff are approachable, friendly and caring.” (Parent suryey, March 2022)

* “The care is brilliant here. ™ (Parent survey, March 2022)

« “Staff are amazing: facilities, food, structure, environment.” (Parent survey, March 2022)

« “I am so grateful to your amazing staff — the Childcare Trust has been the most incredible start to their school
lives." (Parent survey —March 2022)

* The setting has been used to outreach to other Early Yeary settings to illustrate good practice.

The main focus in 2021-22 has been to refocus efforts in a post-covid world. This has resulted in closely
working, with other settings to understand the shorter and longer term impact of COVID-19 on our children and
their families and creatively put things in place to counteract this impact. Additional staff training in
communication, speeking, listening and parenting has been at the foreftont of this and parent workshops have
taken place to help them continue this work within the home. setting, Relationships that were fractured by
consecutive lock downs have needed rebuilding and this has had a positive impact on the trust shown between
staff and parents. We have worked closely with the on-site schoo! to look at inclusion provision for those
children who have not yet been assessed with additional needs or neurodiverse needs and this relationships has
been fundamental to transitions to school settings with a limited support network for SEND to be able to call on
outside of our setting, StafY illness has continued to be higher than usual due to ongoing issues with COVID and
associated difficulties and recruitment and retention in general has been challenging due to pay scales and less
staff available following Brexit, We have therefore: needed staff to have more in depth training and have
supported them In a great deal of online learning to make the setting an attractive place to work. in other ways -
this has helped with stability of key people for our children.

We continually strive to improve our Trust so that the children in our care have the very best, all of the time! We

never stand still in this endeavour and we constantly update action plans to support in the development and
forward planning of the organisation.
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St Gregory's Child Care Trust

Trustees' Report

‘Financial review

The results for the year are set out in the Statement of Financial Activities. From these you can see that the Trust
had a surplus of £14,068 (following a loss of £43,235 in 2021) for the year. Total funds at 31 August 2022 stood
at £187,024 (£172,956 in 2021).

In recovering from a deficit in the previous year, we have made the following changes now that we are living
with covid and our familles are now back on their feet a little more:

¢ An increase in fees to reflect rising costs and increased staffing needs.

+ A decrease of expensive external trips during holiday time with these spaced out so that children continue to
have a super holiday club experience but also rely more on local trips where transport is not required.

* We have increased the staff numbers in after school club to allow for larger number to attend and a shorter
waiting list meaning we can serve more families.

We continue to review the small riges in government voucher funding against the larger increases in cost of
running the setting and this may resull in a top-up fund per hour for consumables to be required in the next
financial year.

Structure, governance and management

Nature of governing document
The trust is an un-incorporated assoclation.
The Trust is governed by the Trust Deed (Aug 2002). This details the rules by which the charity is bound

concerning all governing decisions and actions. No amendments have been madeé to the initial 2602 Trust Deed
and the rules within remain relevant.

Recruitment and appointment of trustees

The Trust has three trustees, each bringing different skills and interests to the organisation. Two of the trustees
arc also Governors on the Board of the attached primary school. The third trustee is a manager of another local
childcare setting — this helps to maintain strong links between the Trust and the School where many of the
children or their siblings also attend as well as between other settings nearby. Trustees are appointed if there are
skills that the board require given the changing landscape of educetion and childcare.

Arrangemaents for setting key management personnel remuneration
No Trustees are paid, these are voluntary positions.
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St Gregory's Child Care Trust

Trustees' Report

Organisatlonal structure

The Trust has one Operational Manager who oversees all areas; the nursery, pre-school; after school club and
holiday elub. A management meeting s held between the Manager and Trusteés monthly - this:meeting enables
Trustees to strategically’ direct the workings of the Trust and to support the Manager in. her operational
decisions.

The Manager is ably assisted by Room/Area Leaders and a Deputy. They each have a specific number of
children that they are accountable for and are responsible for planning areas of the curriculum for different parts
of the organisation.

Altogether, the Trust employs 24 employees, each one of them helping our children to reach their potential in
their time with us. Staff turnover is very low at 12% in 2022 megning that recruitment costs of the organisation
are kept to a minimum. The Trust employs a Mandarin teacher to teach another language to our children and a
specialist music teacher who leads music sessions. The Trust also benefits from the help of 2 volunteers each of
whom are helped by us to develop their own skills in readiness for paid employment - we see this as an
impartant way of giving back to the community in which we work.
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St Gregory's Child Care Trust

Statement of Trustees' Responsihilities

The trustees are responsible for preparing the-trustees’ report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to:

»

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to- ensure that the financial statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of the
constitution. The trustees ‘are also responsible for safeguarding the assets of the charity and hence for taking
reasoneble steps for the prevention and detection of freud and other irregularities.

Approved by the trustees of the charity onzsllklzz and signed on its behalf by:

Trustee
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St Gregory's Child Care Trust

Independent Examiner's Report to the trustees of St Gregory's Child Care Trust

[ report to the charity trustees on my examination of the accounts of the charity for the year ended 31 August
2022 which are set out on pages 8 to 15.

Respective responsibilities of trustees and examiner

As the charity’s trustees of St Gregory's Child Care Trust you are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the St Gregory's Child Care Trust's accounts carried out under section
145 of the 2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

Since St Gregory's Child Care Trust's gross income exceeded £250,000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I
am a member of ACA, which is one of the listed bodies.

I have completed my examination. [ confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of St Gregory's Child Care Trust as required by section 130 of
the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view' which is not a matter considered as part of an independent
examination,

[ have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

.............. A /[L
Mrs Bofinie Connolly

ACA

Arubus Chartered Accountants
Units 1-4 Stockton's Courtyard
Overbury

Gloucestershire

GL20 7NT

Datelod\r\/k'vj QOB A
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St Gregory's Child Care Trust

Statement of Financial Activities for the Year Ended 31 August 2022

Unrestricted Total Total
funds 2022 2021
Note £ F 4 £

Income and Endowments from:
Donations and legacies 386 386 355
Charitable activities 414,659 414,659 354,322
Investment income 285 285 660
Other income 50 50 27,178
Total income 415,380 415,380 382,515
Expenditure on:
Raising funds (1,980) (1,980) (3,701)
Charitable activities (399,332) (399,332) (422,049)
Total expenditure - (401,312) (401,312) (425,750)
Net movement in funds 14,068 14,068 (43,235)
Reconciliation of funds
Total funds brought forward 172,956 172,956 216,191
Total funds carried forward 187,024 187,024 172,956

All of the charity's activitics derive from continuing operations during the above two periods.
The funds breakdown for 2021 is shown in note .
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St Gregory's Child Care Trust

(Registration number: 1099491)
Balance Sheet as at 31 August 2022

Fixed assets
Tangible assets

Current assets
Debtors.
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Net assets

Funds of the charity;

Unrestricted income funds
Unrestricted funds

Total funds

2022 2021
£ £
3,794 12,681
10,567 10,453
176,493 152,569
187,062 163,022
(3.832) (2,747)
183,230 160,275
187,024 172,956
187,024 172,956
187,024 172,956

The financial statements on pages 8 to 15 were approved by the trustees, and authorised for issue on

0&11?.1:&:!.3.. and signed on their behalf by:

Olivia Linﬁ )
Trustee
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St Gregory's Child Care Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

St Gregory's Child Cere Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash.
flow statement in these financial statements,

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concem,

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
seitlement is required and the amcunt can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of en
indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
Including audit, strategic management and trustees’s meetings and relmbursed expenses.
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St Gregory's Child Care Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. A¢cordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargesble
Gains Act 1992, to the extent that such income or galns are applied exclusively to charitable purpases.

Tangible fixed assets
Tanglble fixed assets are stated at cost less accumulated depreciation,

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Fixtures, Fittings & Equipment 20% Straight Line
Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initlally at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impalmment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the recelvables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly' liguid
investments that are readily convertible to a known emount of cash and are subject to an insignificant risk of

change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.,

Peasions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive abligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as e prepayment,
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St Gregory's Child Care Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

2 Income from donations and legacies

Donations and legacies;
Donations from individuals
Gift aid reclaimed

3 Analysis of governance and support costs

Governance costs

Staff costs
Wages and salaries
Social security costs
Pension costs
Other staff costs
Audit fees
Other fees paid to auditors
Legal fees
Marketing and publicity

Depreciation, amortisation and other similar costs

Other governance costs

Unrestricted
funds
Total Total
General 2022 2021
£ F 4 £
250 250 212
136 136 143
386 386 355
Unrestricted
funds
Total Total
General 2022 2021
2 A £

297,299 297,299 309,287
9,164 9,164 10,375
3,986 3,986 4,359
1,122 1,122 352
1,200 1,200 1,200
2,688 2,688 1,932
600 600 600
9,685 9,685 9,624
35,295 35,295 47,559
361,039 361,039 385,288
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St Gregory's Child Care Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

4 Staff costs
The aggregate payroll costs were as follows:
2022 2021

£ 4
Staff costs during the year were:
Wages and salaries 297,299 309,287
Social seocurity costs 9,164 10,375
Pension costs 3,986 4,359
Other staff costs . 1,122 352

311,571 324,373

The monthly average number of persons (including senior management team) employed by the charity during
the year expressed as full time equivalents was as follows:
2022 2021
No No
Childcare 22 23
Administration 2 2

24 25

No employee received emoluments of more than £60,000 during the year
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St Gregory's Child Care Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

§ Taxation
The charity is a registered charity and is therefore exempt from taxation.

6 Tangible fixed assets

Furniture and
equipment Total
£ £
Cost
At | September 2021 72,996 72,996
Additions 799 799
At 31 August 2022 73,795 73,795
Depreciation
At 1 September 2021 60,315 60,315
Charge for the year 9,686 9,686
At 31 August 2022 70,001 70,001
Net book value
At 31 August 2022 3,794 3,794
At 31 August 2021 12,681 12,681
7 Debtors
2022 2021
£ £
Prepayments 10,567 10,453
8 Creditors: amounts falling due within one year
2022 2021
£ £
Other taxation and social security 2,264 1,539
Other creditors 368 8
Accruals 1,200 1,200
3,832 2,747

9 Pension and other schemes
Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to £3,986 (2021 - £4,359).
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St Gregory's Child Care Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

10 Analysis of net assets between funds

Unrestricted
funds
General Total fands
£ £
Tangible fixed assets 3,794 3,794
Current assets 187,062 187,062
Current liabilities (3,832) (3,832)
Total net assets 187.024 187,024
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