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Statement of Financial activities for the year ended 31 March 2025 
      

 Note Unrestricted Restricted Total Total 
  Funds Funds Funds Funds 
  2024/25 2024/25 2024/25 2023/24 
  £000 £000 £000 £000 
Income and endowments from:      
      

      Donations   2 117 111 228         257       

       Investment Income 2 
 

19 
 

0 19           12 

Total income  136 111 247 269 
      

Expenditure on:      

      
      Raising Funds 3 (4) (1) (5) (5) 
 
      Charitable Activities 

4 (264) (63) (327) (316) 

 
Total Expenditure 

 (268) (64) (332) (321) 

      

Gains and Losses on Investments  (7) 0 (7) 55 
      

Net income/(expenditure) and net 
movement in funds  

 (139) 47 (92) 3 

      

Reconciliation of funds      
      

Total funds brought forward  328 156 484 481 
      

Total funds carried forward  189          203   392 484 

 
 
All amounts are generated from continuing activities. 
 
The notes on pages 24 to 31 form part of these financial statements. 
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Balance Sheet as at 31 March 2025

Note Unrestricted Restricted Total Total

Funds Funds Funds Funds

31 
March 
2025

31 
March 
2024

£000 £000 £000 £000

Current Assets

Cash at bank and in hand 177 203 380 592

Investments 6 232     0 232         239

Total current assets 409 203 612 831

Liabilities

Trade and other Payables
falling due
within one year 7 (220) - (220) (347)

Net Current Assets         189 - 392 484

The Funds of the Charity
Unrestricted funds 189 - 189 328
Restricted funds - 203        203 156

Total Charity Funds 189 203 392 484

Approved by the Corporate Trustee on 17 December 2025 and signed on its behalf by

Chair
Eileen Milner

Chief Executive
Steve Grange

Chief Finance Officer
Robert Toole

The notes on pages 24 to 31 form part of these financial statements.
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Statement of Cash Flows 
For the year ending 31 March 2025 

    
 Note Total Total  

  Funds Funds 
  2024/25 2023/24 
  £000 £000 
    
    

Net cash used in operating activities 11 (231) 246 
    

Net cash used in investment activities 
 
Acquisition of Investment                                                      
Proceeds from the sale of Investment 
Investment income 
                                                 

 

 
 
- 
- 

19 
 

 
- 

295 
  12 

    
Change in cash and cash equivalents in the 
year  

 (212) 553 

Cash and cash equivalents at the beginning of   592 39 
the year    
    

Cash and cash equivalents at the end of the year   12 380 592 
    

    
    

The proceeds from the sale of Investment relates to the disposal of investments approved at the 
March CFMC and which was actioned by CCLA on 28th March 2024 but the associated cash did 
not reach the Head-to-Toe bank account until 3rd April 2024. 
 
The notes on pages 24 to 31 form part of these financial statements. 



  

24 
 

NOTES TO THE FINANCIAL STATEMENTS 
 
1 Accounting policies 
 
1.1 Basis of preparation  

 
The financial statements have been prepared under the historical cost convention with items 
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these 
accounts. The financial statements have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) issued in October 2019 and the Financial Reporting Standard applicable in the United 
Kingdom and Republic of Ireland (FRS 102) and the Charities Act. 

 
The trust constitutes a public benefit entity as defined by FRS 102. 

 
The Corporate Trustee has prepared the financial statements on a going concern basis which it 
considers appropriate for the following reasons: 

 
 The Charity operates in such a way that its charitable activities are limited to those only 

where it has sufficient funds to support those activities once the costs of administering 
the Charity have been removed.  

 
 The Corporate Trustee has reviewed its cash flow forecasts for a period of 12 months 

from the date of approval of these financial statements and this indicates that the Charity 
has sufficient funds to meet its liabilities as they fall due for that period.  

 
1.2 Income  
 

a All incoming resources are included in full in the Statement of Financial Activities as 
soon as the following three factors can be met: 
 
i entitlement - arises when there is control over the rights or other access to the 

resources, enabling the Charity to determine its future application
 
ii certainty - when it is probable that the incoming resources will be received 
 
iii measurement - when the monetary value of the incoming resources can be 

measured with sufficient reliability. 
 
b Legacies 

 
Legacy gifts are recognised on a case-by-case basis following the granting of probate 
when the administrator/executor for the estate has communicated in writing both the 
amount and settlement date. 
 

c Interest and dividends 
 

Interest on funds held on deposit is included when receivable and the amount can be 
measured reliably by the Charity; this is normally upon notification of the interest paid or 
payable by the bank.  Dividends (where applicable) are recognised once the dividend 
has been declared and notification has been received of the dividend due. 
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NOTES TO THE FINANCIAL STATEMENTS 
 
1.3 Expenditure  

 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the Charity to that expenditure, it is probable that settlement will be required, and 
the amount of the obligation can be measured reliably.  
 
All expenditure is accounted for on an accruals basis.  All expenses including support costs 
and governance costs are allocated or apportioned to the applicable expenditure headings.  
 
Resources expended on charitable activities comprise all the resources applied by the charity 
in undertaking its work to meet its charitable objectives and governance costs, as opposed 
to the cost of raising the funds to finance these activities.  Charitable activities are all the 
resources expended by the Charity in the delivery of goods and services, including its 
programme and project work that is directed at the achievement of its charitable aims and 
objectives.  Such costs include the direct costs of the charitable activities together with those 
support costs incurred that enable these activities to be undertaken. 
 
Grants are only made to related or third - party NHS bodies and non-NHS bodies in 
furtherance of the charitable objects of the funds.  A liability for such grants is recognised 
when approval has been given by the Corporate Trustee and it has been communicated to 
the grant recipient thereby creating an obligation to pay. 
 
Governance costs include the costs of governance arrangements which relate to the general 
running of the Charity as opposed to the direct management functions inherent in generating 
funds, service delivery and programme or project work.   

 
1.4     Structure of funds 

 
       Where there is a legal restriction on the purposes to which a fund may be put, the fund is      

classified in the financial statements as a restricted fund.  Funds where the capital is held to 
generate income for charitable purposes and cannot itself be spent are accounted for as 
endowment funds.  Other funds are classified as unrestricted funds, these are funds that are 
spent or applied at the discretion of the Corporate Trustee to further the C .  
Funds which are not legally restricted but which the Corporate Trustee has chosen to earmark 
for set purposes are classified as designated funds.   

 
1.5     Debtors and creditors receivable/payable within one year 
 

Debtors and creditors with no stated interest rate and receivable or payable within one year 
are recorded at transaction price. Any losses arising from impairment are recognised in 
expenditure. 

 
1.6      Cash at bank and in hand 
 

  Cash at bank and in hand are short-term, highly liquid investments that are readily 
convertible to known amounts of cash that are subject to an insignificant risk of changes in 
value. 
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NOTES TO THE FINANCIAL STATEMENTS 
 
1.7       Value Added Tax 
 

Under section 41(7) of the VAT Act 1994, the Corporate Trustee is registered for VAT and as 
per HMRC guidance this implies that the Charity falls under the Corporate Trustee VAT 
registration. Most of the activities of the Charity are outside the scope of VAT and, in general, 
output tax does not apply and input tax on purchases is not recoverable.  Irrecoverable VAT 
is charged to the relevant expenditure category or included in the capitalised purchase cost 
of fixed assets.  Where output tax is charged or input VAT is recoverable, the amounts are 
stated net of VAT. 

 
1.8      Allocation of support and governance costs 
 

Support costs have been allocated between governance costs and other support costs. 
Governance costs comprise all costs involving the public accountability of the charity and its 
compliance with regulation and good practice.  Support costs comprise the costs involved in 
the administration of the charity. The analysis of support and the basis of allocations are 
shown in Note 5. 
 

1.9     Charitable activities 
 

Costs of charitable activities include grants made, governance costs and support costs. 
 
1.10     Investment Policy 
 

Investments are stated at market value as at the balance sheet date. The Statement of 
Financial Activities includes the net gains and losses arising on revaluation and disposals 
throughout the year.  
 
The Investments of Head to Toe are managed by Churches, Charities and Local Authorities 
Fund Managers Ltd (CCLA), registered In England No. 8735639. CCLA are authorised and 
regulated by the Financial Conduct Authority. 
 
Current value of the investment portfolio is shown under note 6. 
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NOTES TO THE FINANCIAL STATEMENTS 
 
2 Income 

 Unrestricted Restricted Total  
 24/25 23/24 24/25    23/24 24/25 23/24   
 £000 £000 £000 £000 £000 £000   
         

Donations          117       97 111 160     228 257   
         

Investment 
Income 

     19 12     0 0      19   12   

         
Totals     136 109 111 160    247 269   

         
 
 
3    Raising Funds  

     
 Unrestricted Restricted Total 
 24/25 

£'000 
        23/24 

£000 
24/25 
£'000 

23/24 
£000 

24/25 
£'000 

23/24 
£000 

       
Marketing and 
Publicity 

4 4 1 
 

1 5 5 
 

       
Totals 4 4 1 1 5 5 

 
     

4 Charitable activities 
     
 Unrestricted Restricted Total 
 24/25 

£'000 
23/24 
£000 

24/25 
£'000 

23/24 
£000 

24/25 
£'000 

23/24 
£000 

       
Patients welfare and 
amenities 

 62 28 34 46 96 74 
 

       
Staff welfare and amenities  25 21 29 44 54 65 
       
Support and governance 
costs 

177 177 0 0 177 177 

       
Totals     264 226 63 90 327 316 

 
 
5 Analysis of support costs 

  
Total Total  

 2024/25  2023/24   
 £'000 £'000  

           Governance 
           Fundraising 

19 
75 

          16 
          69 

Allocated on basis of fund value 
 

           Administration 83           92 Coded directly to General Fund 

       177 177 

 
Governance costs include fees payable to the independent examiner of £6,250 (2024: £8,000). These 
are exclusive of VAT.  
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NOTES TO THE FINANCIAL STATEMENTS 
 

  

6     Investment Activities 
 

 Unrestricted Restricted Total 

 Funds Funds 
31 March 

2025 
   £'000 
    

Opening Balance         184 55 239 
Disposal 0 0 0 
Unrealised Loss (7) 0 (7) 
 177 55 232 

 
 
An investment with CCLA was undertaken in May 2022, any realised/unrealised gains 
or losses are taken directly to general fund as investment income or gain/losses on 
investments and then distributed to unrestricted funds. 
 

  

7     Trade Creditors and other payables: amounts falling due within one year 

 
 31 March 2025 31 March 2024 
 £'000 £'000 

   

Accruals 220 347 
 220 347 
 

 
This includes money owed to the Corporate Trustee and the Independent Examiner. 

 
 

  

8      Analysis of net assets between funds   
    
    
 Unrestricted Restricted Total Total  
 Funds Funds 

31 March 
2024 

31 March 
2024 

   £'000 £'000 
    

Current assets 409 203       612 831 
Current liabilities (220)    0 (220) (347) 
 189 203 392 484 
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NOTES TO THE FINANCIAL STATEMENTS 
 
9 Related party transactions 

 
The Head to Toe Charity works closely with its related NHS Trust, Cambridgeshire and 
Peterborough NHS Foundation Trust. 
 
During the year, the Charity had several material transactions with this organisation in 
furtherance of the objectives of the Charity totalling £212,058 (2024: £315,000), which includes 
administration charges.  Other than these payments there have been no transactions between 
the Charity and the Corporate Trustee, these are recharges to cover payments made by the 
Corporate Trustee. At 31 March 2025, Head to Toe owed the Corporate Trustee £220,000 (2024 
£347,000).  
 
Board Members of the Cambridgeshire and Peterborough NHS Foundation Trust, the Corporate 
Trustee, and members of the Charitable Funds Management Committee ensure that the 
business of the Charity is dealt with separately from the associated Exchequer Funds for which 
they are also responsible.  
 
Head to Toe has no direct employees. Staff who help run the Charity are employed by the 
Corporate Trustee, who recharge the Charity and is included in the transactions above. 
 
Declarations of personal interest are made where appropriate, and these declarations pertaining 
to the Funds Held on Trust are available for public inspection by application through the Trust 
Secretary of the Cambridgeshire and Peterborough NHS Foundation Trust. 
 
The Corporate Trustee did not pay expenses to any member of the Cambridgeshire and 
Peterborough NHS Foundation Trust Board of Directors nor to any member of the Charitable 
Funds Management Committee and members did not receive any honoraria or emoluments 
from charitable funds in the year. 
 

10 Outline Summary of fund movements 2024/25 

 

  
Balance 

at 31-
March 
2024 

 Income Expenditure 

Realised 
and 

Unrealised 
Loss 

Balance at 
31-March 

2025 

 £'000 £'000 £'000 £'000 £'000 

Unrestricted Funds:          328         136              (268)              (7)              189 
 

     
Total Unrestricted Funds 328 136 (268) (7) 189 
Restricted Funds:      
Arts Therapy   2         11                        0                 0                13       
NHS CT Stage 3 Wellbeing             5             0                    0                 0                         5 

           17                      0                  (8)                 0                   9 
Wrights Clock           15                    0                (15)                 0                   0 
Youth Music             3           24                   0                 0                 27 
NHS CT Stage 3StaffDevelopment           10             5                  (6)                 0                   9 
Friends of Fulbourn 10 0 (2)                   0                  8 
Healthy Futures Fund           50           55                (17)                 0                 88 
NHS CT Stage 3 Resource Centre           42             0                (16)                 0                 26 
Recovery College East             0           16                   0                 0                 16 
ED & I             2                   0                   0                 0                   2 
Total Restricted Funds 156 111                (64)                 0 203 
 

     
TOTAL FUNDS 484 247 (332) (7) 392 
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NOTES TO THE FINANCIAL STATEMENTS 
 
10 Outline Summary of fund movements 2023/24 

 

  
Balance 

at 31-
March 
2023 

 Income Expenditure 

Realised 
and 

Unrealised 
Gains 

Balance at 
31-March 

2024 

 £'000 £'000 £'000 £'000 £'000 

      
Unrestricted Funds:          394          109             (230)              55            328 
 

     
Total Unrestricted Funds 394 109 (230) 55 328 
      
Restricted Funds:      
Arts Therapy            3            17 (18) 0               2 
NHS CT Stage 3 Wellbeing            15              0               (10)                 0                       5 

            12                     12                 (7)                 0               17 
Wrights Clock            15                     0                  0                 0               15 
Youth Music            11            19               (27)                 0                 3  
NHS CT Stage 3 Staff Development            30              0               (20)                 0               10 
Friends of Fulbourn              0            10                  0                 0               10 
Healthier Futures Fund              0            50                       0                 0               50 
NHS CT Stage 3 Resource Centre                         0            51                 (9)                 0               42 

Other              1                    1                  0                 0                 2 
Total Restricted Funds 87 160 (91) 0             156 
 

     
 

     
TOTAL FUNDS 481 269 (321) 55 484 

 
Purpose of Restricted Funds 
 
Arts Therapy  To provide Art Therapy to CPFT Patients 
NHSCT Stage 3 Wellbeing  Funding from NHS Charities Together to support staff wellbeing 
Richard  To provide Music Therapy to children and young people 

 To provide Music Therapy to patients at Fulbourn Hospital 
Youth Music  To provide Music Therapy community services 
NHSCT Stage 3 Staff Development  Funding for organisational development for the charity 
Friends of Fulbourn  To provide support and activities to patients staying at Fulbourn Hospital 
Healthy Futures Fund  To set-up volunteer service supporting end of life patients 
NHSCT Stage 3 Resource Centre  To redevelop the outdoor area at the Resource Centre  
Recovery College East  Funds to advance the work at Recovery College East 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

31 
 

 
NOTES TO THE FINANCIAL STATEMENTS 
 
11   Reconciliation of net income/(expenditure) to net cash flow 
 

 2024/25 2023/24 
 £'000 £'000 

   
Net movement in funds (92)  3 
Gains on Disposal          - (30) 
Revaluation Gains  7 (24) 
Dividends, interest and rents from investments (19) (12) 
Increase in debtor   0  0 
In/(de)crease in creditors (127) 309 

Net Movement in Operating Activities (231) 246 

   
 
 
 
12 Analysis of cash and cash equivalents 

 
  

 31 March 
2025 

31 March 
2024 

 £'000 £'000 
   

       Cash and Cash in hand 380 592 
   

Total cash and cash equivalents 380 592 

 
 
13 Events after reporting period 
 
There are no known events after the reporting period. 




