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Refarence and sdministrative details

Registered charity nams Sudbourne Perent Teacher Ssacciation
Tharity registered murnber 1095341

Charity principal address 53 Trinhty Gardens
London
SVWOBDR

Trustess Alexzndra Buime
Leanns Fenwick
Kimberly Davis
Francesce Farnesi
lutie Stripp
Richard Gallagher
Chantslle Sordon
Etens Arginay

Structure, govemance & management

Tne Charity is a parent tescher association., it is managed by a small commities. &t
recruits trustees by reguesting woluntesrs for its commintes from the parent body of the
schoot.

The PT&'s acthvitiss arslargely arranging svenis and inftiatives with the simnf raising funds
o support Sudboumne Primary School.

Duringthe 2022-23 year, Sudboumns PS identified an unused “wasteland™ thatwas at the
back of the tearmacked playground ares that could be brought into use as @ green natus
trail. This project commenced in 2022-23. Work continued on the Naturs Teait in 2023-24
and further funds were secured from Cosles Trust {£7.000) and Groundhasork K {£2.400)
which were put towvards this project. Phase 2 of the Nature Treil was compicted in 2023-
24 Whilethereis aPhase Sinths pipsling, neither the plan nor cost have been finalissd.

Parenial support of the FTA and its initiatives comtinusd to De Tairly low in 2023-24.
Mo parentvpluntesrs stepped up to cIganise either fair socbioth were organised ythePTA
Commitcee. Both fairs wers fainly low-key affairs and less successfui thas they had bssn
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in the years when the school was st its old site. £2.698 and £2,372 wers raised at the
Winter and Sumnmer Fairs respeactively.

Ths PTA focused on the sale of Christmas Tress in s much larger way than in previous
years. We disuibuted flyers around the local streeis and in some locaf businesses. The
resuit was 3 much increased profit for the PEA{L),331 in 2023-24 comparedwith £684 in
2021-22 and 437 in 2022-23). We Tselthis is a succsss that can be further built upon.

The focus on Saning a music departmeant continusd in 2023-24. A collection 2ot was
started and was sxiremetly successful raising more monsy than either fair. The PTA aiso
sscured a grant for music from Music For Al for £1 500, There has been soms spend of
the “music funds™ by the school, but there remains a fairly largs pot of £3,364 which will
hopefully be a draw to the candidates for the music teachsr mols, sadly vscated by Mr
Mather. The PTA chose o spend the fund R had raized for music by way of the schont
disco in 2022-23 on imditing the Srixton Chamber Orchestra 1o periorm after schoot for
the children and their parents and carsrs. We falt it was well recsived and imporiant for
the children in our school to ses the diversity 2mongst fis members =nd the rangs of
music styles that can be Playsd with orchestral instruments.

For the yvesr ended 30 September 2024, total income amounted to £30,811 {2023:
E27.083). The main sources of income were from donations, grants and fundraising
events. Of total income forthe year, £15,202 was restricted.

Total outgoing costs for the year smoumed to £28.798 {2023 £83,175). The largest
SULZ0IRE costs weTe the construction of the nature trai in the school plsyground.

At the year end, the charity showed s nst surplus of £25 507 {2023: £21 B854} of which
£8.238 related to restricted funds for use on music, Ubrary and football projects.

Future developmemnts

Fundraising for theyear sheadis wowards the refurbishment of the Lighthouss anareats
provide chitdren with SEM and those with smoticnal support nesds with an environmen:
in which they can feel safe and supporied snd towards the refurbishment of the “pods”,
smatt rooms inwhich children can read andfor have a time-out from class,

We snticipate being asked to assist with the funding of Phase 3 of the Mature Trail, but, as
siated above, 1t has not yet bean Fully plannsd with timeframe for installstion or coster.
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Reserves policy

The policy for free 1aserves is thar esch YE3r's resenses are based on the previous year's

general fundralsing - this sxcludes any specific purpess fundraising. As st 30 September
2024, free ressrves amounted 1o ©1 737242023 £13,838).

Currently the reserves srs sufficient to Cover coets for the foreseeshie futurs.

Thetrusisss’ annusd FEQOTE WaS approved on 2 X / O’;/ Z 3 and signsd on beholf
of the board of trustees byt

Ul

Alsxantra Hulme
Trusiss
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-
i CHAREFY COMMISSION
Y

FOR ENGLAND AND WALES Sudbourne Parent Teacher Association ! 3 j
Receipts and payments accounts CC16a
For the period To i
from 01-0ci-23 g 30-Sep-24

Section A Receipts and payment

“Restricted " Endowment

Unrestricted < a '
i Last yea
funds funds funds Total funds SRR
‘tothe nearest £ to the nearest £ to the nearest £ to the nearest£ {o the nearest £
A1 Receipis
Donations and grants 184 15,392 - 15,576 15,183
Fundraising events 15,035 - -] 15,035 11,880
Sub total {Gross income for i
15,219 | | 15,392 & 30,611 27,063
AR)
A2 Asset and investment sales,
see table).
Sub fotal T d 2 % &
Total receipts [ 15,2191 | 15,3921 | 1] 30,611} | 27,063
A3 Payments
Grants and donations paid - 17.073 ~ | 17,073 35,389
Cost of fundraising avenis 8,725 - - | 9,725 27,186
Sub total 9,725 17,073 i 26,798 63,175
A4 Asset and investment
ourchases. (see table)
Sub total -1 - - - -
Total payments | 9,725 | 17,0737 | -1F 26,798 | | 83,175
Net of receipts/{payments) 5,494 | - 1,681 - 3,813} { - 36,112
A5 Transfers between funds - 8,373 8,373 - - -
A6 Cash funds last year end 20,148 1,546 . 21,694 57,806
‘Cash funds this year end 17,269 | 8,238 2 25,507 21,694
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B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trusiees on
behalf of ali the trustees

ion B Statement of assets and liabilities at the end of the period

Endowment

Unrestricted Restricted
Details funds funds funds
to nearest£ to nearest £ to nearest £
Lioyds 17.269 | 8,238 2
- ‘ - -
Total cash funds 17,269 8,238 -
{agree batances with receipis and paymenis
account{s})
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
| < < -
[_\ - i
’ SSS——||
) Fund to which Cost (optional) Current value
Eletails asset belongs P {optional)
= -
| f
Fund to which Current value

asset belongs

Cost {opticnal)

(optional)

|

L

ails

o~

Be

!f

?’gbifig_ relates

R J
Fund to which Amount due
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@ CHARITY COMMISSION independent examiner's
| FORENGLAND ANDWALES | peport on the accounis
Independent Exammer s Report ' =

E

Section A

Report to the trustees/ .
members ofiSudbourne PTA

On accounts for the year
ended,

Charity no

30-Sep-24 {3 2y

1099341

Set out on pages|’ ©©5

1 report to the trustees on my examination of the accounts of
the above charity ("the Trust”) for the year ended 30/09/2024.

As the charity trustees of the Trust, you are responsible for
the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act™).

| report in respect of my examination of the Trust’s accounts
carried out under section 145 of the 2011 Act and in carrying
out my examination, | have followed the applicable Directions
given by the Charity Commission under section 145(5)(b) of
the Act.

Responsibilities and
basis of report

I have completed my examination. | confirm that no material
Independent matters have come to my attention (other than that disclosed
examiner's statement below) in connection with the examination which gives me
cause to believe that in, any material respect:

» accounting records were not kept in accordance with
section 130 of the Act or
= the accounts do not accord with the accounting
records
I have no concerns and have come across no other matters in
connection with the examination to which attention should be
drawn in order to enable a proper understanding of the
accounts to be reached.

Signed: | 50" B Date:] 29/07/2005 1

Name:{Sonia Yeshin i

Relevant professiona!i
qualification(s) or body{ICAEW (1349326)
(if any):

Address:124 Mandrell Road
London
1ISW2 5DL




‘Disclosure = s : S } s
Only complete if the examiner needs to highlight matters of concem (see

CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

The internal controls around the finances need improving

No splitting of financial duties
Cash is counted by one person

Cash is not always banked promptly

Single authorisation with the bank
No authorisation and approval procedures

I'would strongly recommend that all trustees read the following guidance:

hitps://www.gov.uk/government/pu blications/internal-financial-controls-for-

charii:ies-ccS/ér‘eiernal-ﬁna_pda!—con"[ro;S«for-chariﬁes




