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Trustees’ Annual Report year ended 315t March 2023

The Trustees present their report and the audited financial statements for the year ended
31st March 2023.

The reference and administrative information set out on page three forms part of this
report. The financial statements and memorandum and articles of association comply with
both current statutory requirements and the requirements of a director’s report as required
under company law. They are also in compliance with the Statement of Recommended
Practice - Accounting and Reporting by Charities: SORP applicable to charities preparing
their accounts in accordance with FRS 102.

Our purpose, vision and values

Our purpose
To support those in our community living with serious or terminal illness to live each of their
days in their own way, to the fullest.

Our vision
Where everyone living with serious or terminal illness is treated as an individual and
supported to live with their illness in a positive way.

Our values
Collaborative
Responsive
Thoughtful
Courageous

Summary of our main activities in relation to our charitable objectives

We support people with serious or terminal iliness across the London Borough of Hillingdon
and surrounding areas through our six key pillars of care:

. Inpatient Unit at Michael Sobell House
. Hospice at Home

. Wellbeing

. Psychological & Emotional Support

. Education & Information

. Harlington Care



Beneficiaries of our services

The services provided by Harlington Hospice are accessible to any adult nearing the end of
life, in receipt of palliative care, living with dementia or another serious or terminal illness, or
who is a carer providing unpaid support to a friend or family member with one of those
conditions. Additionally, we provide bereavement therapy services for children and young
people from four to 17 years old and subcontract a bereavement counselling service for
adults through Hillingdon Mind.

Our services are mainly provided to adults and young people who live in the London
Borough of Hillingdon or are registered with a GP in the Borough. Where there is capacity,
we also support patients and families from adjacent boroughs in North West London and
Hertfordshire. A small domiciliary care and respite service is also available to family carers
in the London Borough of Hounslow.

Our services are widely accessible through GPs, community health services, hospital teams
and partnering third sector organisations, as well as self-referral.

Priorities

Priorities identified by Trustees for year ended 315t March 2023

The Trustees are still working towards the objectives set in November 2020 — these are
outlined below together with the success of each key activity. Regularly reviewing these
helps the Trustees ensure the charity's aims, objectives and activities remain focused on
its stated purposes.

e Improving care through staff and service development: We enhanced the
range of services offered at both Michael Sobell House (formerly the Michael
Sobell Hospice) and Lansdowne House and now provide our lymphoedema and
Child & Adolescent Bereavement Service (CABS) at both sites. We delivered a staff
survey and two staff engagement events and fed back what we had learned into
both our staff and service development.

e Working with others to meet people's needs: Partnership working to support
patient need remained at the core of our work. We were integral to the
development of the Hillingdon Health and Care Partners (HHCP) end of life care
strategy, and its implementation, and made a significant contribution to the
working group which will establish a single point of coordination for end of life
services in Hillingdon. We continued our partnerships with H4All and
Compassionate Hillingdon and, as part of the third sector collaboration, 3ST,
have been able to better engage with the Integrated Care System (ICS) to
benefit patients.

¢ Achieving financial stability: The merger of Harlington Hospice Association Ltd



and the Michael Sobell Hospice Charity in December 2022 was a major step
forward to achieving this objective. After four years of successful collaboration,
merger has allowed us to reduce back office costs and join up the dedicated
clinical teams from Harlington Hospice and Michael Sobell House with the
experienced fundraising team from the Michael Sobell Hospice Charity. This
increase in resources and expertise means we are now even more efficient in our
day to day work and can be there for generations to come.

o Strengthening structures in response to rapid growth and development: We
introduced new HR processes and improved our reporting through a new
Workforce Dashboard which enables us to track staff training, development and
attrition. We laid the groundwork for a new HR system, which will be introduced in
2023/24 and reviewed our Executive Team structure, redefining some roles to
ensure they were suitable for our future service development.

This year, the Trustees also launched a major review of all the charity’s activities and
funding in order to increase our capacity and reach across the London Borough of
Hillingdon in the future.

Achievements and performance

The charity's main activities are described below. All our charitable activities focused on
the relief of sickness and suffering for people living with or alongside a serious or terminal
illness.

The Inpatient Unit (IPU) at Michael Sobell House has been the only inpatient hospice care
service in the London Borough of Hillingdon since it opened in February 1977. Since
January 2020 and over the past year Harlington Hospice as been the clinical provider in the
IPU and in December 2022 the IPU and Michael Sobell House became one of six key
pillars of care at Harlington Hospice.

It is a ten bedded Inpatient Unit with a full multidisciplinary team comprising of doctors,
nurses, healthcare assistants, rehabilitation and complementary therapists,
psychotherapeutic and chaplaincy services. This team provides responsive and
compassionate palliative and end of life care to people with complex symptoms and who
require emotional support, with the aim of discharging them back home. They also care for
people in their last days and hours of life.

In the year, the IPU supported a 24/7 consultant led advice line for clinicians and the public.
We worked collaboratively with all other local palliative teams to ensure care was in the
right place at the right time for local people. The team can stretch to twelve beds if needed,
but generally uses ten.

As part of the care provided to patients staying at the IPU, the multidisciplinary team work to
ensure they are supported to explore their aspirations and, where possible, these were



carried out. For example, staff supported patients and families with several weddings, a
very special trip to Disneyland Paris, a successful pilgrimage to Mecca (with a readmission
back to Michael Sobell House on return), virtual reality experiences, and pony visits to the
House. We also continued to support patients by taking their beds/wheelchairs outside to
enjoy our glorious gardens, which are so well cared for by our weekly team of volunteer
gardeners.

Over the past year, we maintained sufficient capacity to enable admissions seven days a
week, often admitting patients the same day as we received their referral. We received 275
referrals to the Inpatient Unit and supported 186 patients with 198 admissions (some
patients had multiple admissions). We analysed the situation of those who were referred
and not admitted; this was very rarely because we had a waiting list, but usually because
patients were referred very late, were too poorly to transfer, were admitted elsewhere or
chose to stay where they were.

The responsiveness of the Inpatient Unit Team remained crucial in the local health
economy, working closely with the local hospital and community palliative care teams. Over
70% of admissions were the same or next day, indicating a rapid response to local needs
and a better palliative outcome for patients. The hospice contributed to patients being cared
for in their preferred place of care in over 85% of cases.

This service was funded by NHS contracts and charitable income.



Through our Hospice at Home Team of Registered Nurses and specialist trained
Healthcare Assistants, we provided palliative support and health care to people in their own
home during the last months and weeks of life. This support was tailored to each
individual’s needs and those of their family members. As the service is provided overnight,
this also allowed family members who had been caring for someone to have respite, and
therefore be in a better place to provide support the following day.

The Hospice at Home Team also continued to support the Rapid Response and Discharge
Teams by providing up to three nights’ support for local people and their carers to facilitate
safe discharges from hospital.

During the year we received 222 referrals and supported 173 patients and their families. We
provided a total of 1,127 night sits.

This service was funded by a combination of NHS contract and charitable income.

Our Wellbeing Services (previously our Day Care Service) at Lansdowne House and
Michael Sobell House involved offering complementary therapies (including massage and
reiki), creative arts, and rehabilitation (including physiotherapy and occupational therapy).
The COVID-19 pandemic meant we had to change the way we offered these services to
best suit those we support, and the post pandemic period presented additional new
challenges.

We ran face to face Creative Art sessions, as well as exercise and relaxation groups with
the option of one to one support at either Michael Sobell House or the patient’s home. Our
Occupational Health team also supported patients by ordering any equipment which would
enable them to return home from the IPU, or for outpatients to ensure their safety. 780
patients were supported by the Wellbeing Service.

Our Physiotherapy, Occupational Health, and Complementary Therapy Teams offered home
visits, which enabled us to reach the patients who were unable to attend either of our
Hospice sites. This project was funded by charitable income.

Our Complementary Therapists also delivered a variety of therapies in our IPU and at
outpatient appointments. 411 patients were supported. This project was funded by
contractual income.

In the future, we plan to offer the same groups and support across both our Michael Sobell
House and Lansdowne House sites in order to deliver equitable services across the
Borough.



We continued to meet on a regular basis to progress our Digital Wellbeing Hub — an online
resource for the residents of Hillingdon to access wellbeing support and Advanced Care
Planning guidance. The Hub will be live in mid 2023/24.

This project was funded by charitable income.

In contrast to the previous year, we were able to re-introduce face to face dementia support
sessions. These included:

e ‘When Caring Changes’: a peer support group for carers who had faced the
challenge of looking after a person with dementia in their home, and then transitioned
to a care home.

e ‘Caring with Confidence’: a course for people caring for someone with dementia,
where both the carer and the person they cared for were invited to attend. Courses
were held at both Lansdowne House and Michael Sobell House.

e Psychological & Emotional Support (PES) for carers: carers of people with dementia
were able to access face to face counselling and also telephone support from the
adult counsellor from the PES team.

This project was funded by charitable income.

Our Medical Director and Nurse Consultant facilitated a three part psychoeducational
course for carers, to coach and train them in supporting someone close to them towards the
end of life. An average of six carers attended each session. Additionally, we continued to
offer extensive informal carer support to families and friends inside Michael Sobell House,
which was evaluated highly.

Comments included:

“A really excellent workshop. The best I've attended so far. A variety of new
techniques to employ and each of which I'll try to use again in my own life.”

“I felt | had personal space for the first time in a long time. | felt much calmer after the
session and every element contributed to this. | felt my wellbeing mattered —
something | very often forget. | also felt uplifted.”

“Just want to say thank you for providing these courses for us carers, | take it as my
‘me time’. | generally can’t relax so this really helps.”
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We provided the following carer support services and courses on behalf of Hillingdon Carers
Partnership:

e ‘Caring with Confidence’ for families coping with dementia
e ‘Transition phase’ for carers of people living with dementia
e ‘Wellbeing workshops for Carers’.

The carer support service and courses were provided by Harlington Hospice on behalf of
Hillingdon Carers Partnership within a London Borough of Hillingdon contract.

Based at both Lansdowne House and Michael Sobell House, last year we ran the largest
lymphoedema clinic in the London Borough of Hillingdon. Lymphoedema is a long-term
(chronic) condition that causes swelling in the body’s tissues. It can affect any part of the
body, but usually develops in the arms or legs. We also treated patients with Lipedema (an
abnormal build up of fat in the legs and sometimes arms). These conditions can be very
painful and affect daily life.

Our team treated both primary and secondary lymphoedema patients, working closely with
the Tissue Viability Team, District Nursing, GP Services and Community Palliative Care
Teams. Home visits and group wellbeing sessions - such as Tripudio classes and ‘Legs
11’, a monthly drop-in session - were also part of the service.

Our outpatient lymphoedema services ran at full capacity for the first time since the
COVID-19 pandemic and provided patients with a wider choice of locations for their
appointments.

The Lymphoedema Team received 141 referrals, supported 289 patients and provided
1,352 sessions via outpatient appointments and home Vvisits.

This service was funded through an NHS contract.

Adult Psychological Support Service

Our Adult Psychological Support Service includes a Palliative Psychotherapy Team who
have supported adults living with a serious or terminal iliness, and those close to them,
since January 2021.

Palliative Psychotherapy sessions are offered following a referral for patients or
family/carers affected by a serious or terminal iliness in the last year of life. This service
was provided 1.5 days a week, reduced from two days the previous year. Unlike Patient
and Family Support, sessions were scheduled regularly and in advance and usually took
place in the home. Due to COVID-19, a significant number had been conducted by phone
or video call, but since the end of the second lockdown, all patients and carers were
offered face to face sessions. Nearly all those seen at home also received community
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palliative support, so there was a high level of multi-professional liaison; with Clinical
Nurse Specialists and Palliative Consultants as well as specialist support, where
necessary, from the Psych-Oncology and Palliative Care Clinical Psychology teams.
Where the patient was experiencing complex grief or was deemed to be at risk of
developing it, sessions continued post bereavement.

The Palliative Psychotherapy team delivered 281 sessions to 27 patients or carers.

Our Adult Psychological Support Service also offered free counselling to adults in our
community who had, or were living alongside, a serious or terminal iliness. This service
was available to patients using our other hospice services and those close to them who
may be coming to terms with their friend or family member’s iliness. The service also
supported people caring for someone with a diagnosis of dementia.

26 clients received counselling support with the average number of sessions being seven
and a total of 191 sessions delivered.

This service was funded by charitable income.

Child & Adolescent Bereavement Service (CABS)

Our CABS service supported children and young people, aged four to 17 years old,
whose parent/carer, sibling or other significant person had died. The service also
supported families with end of life care in the pre-bereavement stage and facilitated
conversations around death and dying. This included working with schools and other
professionals who were involved in the child or young person’s care. This was delivered
by offering free individual and group art therapy sessions for young people, as well as
family sessions, parent support groups and creative workshops.

The service also provided support at Michael Sobell House, increasing the accessibility of
the service for children and young people in the north of the Borough and supporting
children, young people, and their families with difficult conversations around death and

dying.
In November 2022 the CABS team attended the Hospice UK Annual Conference 2022 with
their research project ‘Neurodiversity and grief’ and won the overall poster for research. The

poster and themes of practice were then featured on the Hospice UK website about
innovation in hospice care.

In March 2023, the CABS team ran the first in a series of groups for the parents of children
and young people living with neurodiversity. Funded by the National Lottery Community
Fund, the groups were received positively by parents who attended.

The service also had its first successful student placement for Art Psychotherapy from
Goldsmiths University London and will welcome two student placements in September
2023.
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Our CABS Team supported 110 children and young people through 610 therapy sessions.

This service was funded by charitable income.

Patient and Family Support

Patient and Family Support was provided to patients and carers within the Inpatient Unit 3.5
days a week. High intensity psychotherapy, psychological and emotional support were
delivered on demand and where the need arose. 129 patients and family members were
supported over 514 sessions. As most patients were very ill, psychological and emotional
support sessions ranged from 20 minutes to an hour. Some sessions were shorter, but
were also generally much more frequent - often daily. The youngest patient was 29, the
oldest 96. The average age of a patient at Michael Sobell House was 58. This average is
significantly lower than last year (66) reflecting a large number of younger patients. This
may be due to the global pandemic, delayed diagnosis and/or access to treatment. Face to
face sessions took place in the Inpatient Unit with 80 patients and 49 family members.

This service was funded by charitable income.
Counselling for bereaved adults

Harlington Hospice commissioned Hillingdon Mind to run this service, which was
subcontracted through their existing counselling service. It was available to adult clients
who were experiencing a bereavement following the death of someone close to them.

This service was funded by an NHS contract.

Over this year, the charity continued to develop a diverse and creative education
programme on palliative and end of life care for staff, healthcare professionals and carers -
with attendances from our own staff, plus many from the wider North West London system.

Palliative Care Bites Open Lecture Series

328 healthcare professionals registered to attend these sessions over the year. Delivered
online, the Palliative Care Bites Series grew from strength to strength, was disseminated
more widely and offered free monthly training - from recognised national speakers - on
different aspects of palliative and end of life care. Topics included bedside vigils, complex
case studies, sepsis, wound care and an update on cancer immunotherapy.

Project ECHO

Project ECHO is an interactive methodology sharing specialist knowledge with generalists.
We completed five ECHO sessions during the year, with ambulance clinicians from the
London Ambulance Service (LAS). Topics included Recognising Dying, Emergencies at the
End of Life, Ethical Dilemmas, Symptom Control at Home and Communication Difficulties.
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These were highly evaluated and LAS commissioned six more sessions, accompanied by
22K funding, to be delivered in 2023/24.

Lunch and Learn

These are internal interactive updates for Harlington Hospice staff, focused on the sharing
of expertise and service information. Lunch and Learn topics included Reflections on
Deaths in the Hospice, updates on the Medical Examiner Service, a review of a visit to the
Brighton Death Festival, and a briefing on brain tumours.

Placements for healthcare professionals

We continued to support three GP Registrars on the Hillingdon GP Training Programme
with six-month placements. Their time at the hospice was extremely well evaluated and all
three have gone on to complete the European Certificate in Palliative Care.

We continued to offer placements to Hillingdon paramedics via the London Ambulance
Service, as well as 18 student nurses and medical students. Other adhoc requests included
the Medical Examiner Officer and local students requesting work experience prior to
applications to medical school.

HPAL website (https://hpal.medindex.co.uk)

This a unique education and information tool, funded by the charity and developed by our
Medical Director in collaboration with award winning London GP, Dr Poppy Freeman. The
site was radically transformed in 2022/23 to include a palliative service directory for each of
the eight boroughs in North West London. The site provides accessible and essential
information on a wide range of topics for clinicians and family carers and both traction and
national interest in the site increased during the year.

Training for carers

Our Medical Director and our Nurse Consultant continued to facilitate a psycho-educational
course for carers. This was delivered in collaboration with Carers Trust Hillingdon and
helped to coach and train a total of 52 carers in how they can support their family members
as they are nearing the end of life.

External presentations and posters

Our Medical Director and Nurse Consultant contributed to numerous local, national and
international conferences during the year. This included both of them presenting at the
International Palliative Care Congress in Montreal in October 2022.

Our Medical Director was also a Commissioner and author on the Lancet Commission on
the Value of Death, published in January 2022, leading to several national presentations on
the Commission themes. Several presentation opportunities were accepted to national
conferences; our CABS work on neurodiversity won the research prize at the Hospice UK
Conference and the Project ECHO initiative with London Ambulance Service was shared at
the Palliative Congress in Edinburgh.
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Our social care support service, known as Harlington Care, provides a comprehensive
domiciliary care service in the home. This includes more advanced care tasks for people
with complex health and social care needs. A contracted service also provides respite care
to carers across the London Borough of Hillingdon and includes an additional respite
service in the neighbouring Borough of Hounslow.

In 2022/2023 Harlington Care delivered 6,800 hours of respite care in Hounslow and 9,000
hours in Hillingdon. Some of the changes made during the COVID-19 pandemic have now
remained as standard practice. We increased the maximum number of respite hours in
Hillingdon; these were set four per week, but were increased to support clients with health
appointments, so this did not affect their normal respite support. They were also increased
where there had been a significant decline to the health or medical condition of the carer, or
the person being supported by them, and where no additional support from other services
was available.

In December 2021, our Harlington Care service underwent a full Care Quality Commission
(CQC) inspection and was rated ‘Good’ in all five domains (safe; effective; caring;
responsive to people's needs; and well-led).

This service was funded by the London Borough of Hillingdon, Hestia, Hillingdon Carers,
and client fees.

Once again, our nursing and therapy staff supported patients in continuing healthcare beds
(known as Primrose Beds) at Hayes Cottage Nursing Home in Hayes. In November 2022,
we also introduced this concept to Parkfield Nursing Home in Uxbridge. This support
incorporated aspects of hospice care into both Nursing Homes, including physiotherapy and
rehabilitation, complementary therapies, pastoral support, psychological support, and senior
end of life nursing care. We are proud that the work of our teams at both Hayes Cottage
and Parkfield Nursing Home increased the total amount of hospice care available to local
people in the Borough.

For Primrose beds at both Hayes Cottage and Parkfield Nursing Homes we had 44 referrals
with 32 admissions.

This service was funded by a combination of NHS contracts.
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Over the past year we have continued to influence developments in palliative care

within health and social care planning in our area. This has been through our partnership
work within the integrated care partnership known as Hillingdon Health and Care Partners
(HHCP). We have provided leadership in developing the HHCP End of Life Strategy and the
implementation of a system wide Coordination Hub is now taking place, led by Harlington.

Our Chief Executive is the nominated representative for the third sector on the North

West London Integrated Care System (ICS) Board. He is therefore able to promote the
needs of people needing palliative and end of life support within the larger health economy
across eight boroughs.

H4AlI

Harlington Hospice plays an active role in H4All. H4All is a joint venture of five local
charities set up to strategically coordinate non-profit services and develop services
collaboratively, for the benefit of residents in the London Borough of Hillingdon. This
collaborative working enables us to identify residents who may be in need and offer support
at an earlier stage in a person’s end-of-life journey.

Hillingdon Health and Care Partners (HHCP)

Established in 2014, HHCP is the main healthcare provider partnership in the Borough. It
is made up of Hillingdon Hospital NHS Trust, CNWL NHS Community Trust, NHS
Northwest London ICS, Hillingdon Primary Care Confederation, and H4All of which we are
an active member. The partnership works to develop an integrated approach to services to
better meet the needs of the Hillingdon community. HHCP is the Integrated Care
Partnership for the Borough and Harlington Hospice’s Chief Executive has continued to
play a leading role in this.

3ST - North West London Third Sector Together

3ST is a collaboration of leading third sector providers and councils for voluntary services
across eight North West London Boroughs (which make up the NHS Integrated Care
System area). Through this group, the charity has access to seats on the Integrated Care
System Boards.

Other hospices

As a result of working within 3ST, we have continued to develop close links with St Luke’s
Hospice (Brent and Harrow). We have also strengthened our partnerships across North
West London with Royal Trinity Hospice (Clapham, London) and St John’s Hospice
(Central London), continuing to explore efficiencies and the possibility of shared services.
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Compassionate Hillingdon

This year, we continued to play a major role in the delivery of our local Compassionate
Neighbours project - Compassionate Hillingdon. Compassionate Hillingdon is a
collaborative project that provides community support across Hillingdon. It supports those
living with life limiting iliness, older people and those suffering from isolation through
reciprocal friendships. Friendships are made through matching local volunteers and
members of our community together. In Hillingdon the project is overseen by the charity
H4AIll and includes partners such as Carers Trust Hillingdon, Mind in Hillingdon and

Harlington Hospice.

INumber of new referrals 2019-20 | 2020-21 | 2021-22 |2022-23
Michael Sobell House Inpatient Unit

71 302 256 274
Hospice at Home 158 211 205 222
Harlington Care - 171 144 164
Lymphoedema Service 94 65 109 141
Psychological and Emotional Support (Adults) 55 34 192 90
Child and Adolescent Bereavement Service 39 51 117 114
Day Care and Wellbeing Services at
Lansdowne House and the Michael Sobell
House (excluding lymphoedema) . 30 130 162
INumber of sessions provided 2019-20| 2020-21 | 2021-22 |2022-23
Michael Sobell House Inpatient Unit 60 224 215 197
(admissions)
Hospice at Home 1201 1115 1102 1127
Harlington Care 9500 9818 9361 9152
Lymphoedema Service 2274 979 1422 1352
Psychological and Emotional Support (Adults) 738 753 676 880
Child and Adolescent Bereavement Service 341 493 748 610
Day Care and Wellbeing Services at 472 5 839 1035

Lansdowne House and Michael Sobell House
(excluding lymphoedema)
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We are so grateful to the people who choose to dedicate their time to support our charity.
From the latter part of 2022, when COVID-19 restrictions began to ease, the confidence of
our existing volunteers increased and new opportunities for volunteering emerged across
our services. This meant we were able to launch a new recruitment drive, although take up
in some areas was understandably slower than pre-COVID.

We successfully recruited a volunteer Complementary Therapist for Wellbeing and Patient
Support volunteers for Creative Arts. Our Inpatient Unit activity covers meals at lunchtimes
during weekdays and weekends and our gardeners continue to maintain the grounds
throughout the year.

This year, volunteers in our hospice contributed 15,079 hours whic