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Message from the Chair

It gives me great pleasure to introduce the Annual Report and Accounts in which EASE has continued

to provide a welcoming and valued service to our community for the 20th year.

Although I have been on EASE's Trustee board for many years, I was voted in as the new Chair in

October 2020 and look forward to seeing EASE through its next few years of service delivery. We also

welcomed a new Trustee, Andrew Lee, a local resident, who has taken on the role of Treasurer.

As Chair I passionately believe in EASE's focus on community cohesion and ensuring communities are

provided with the support, they need to ensure better outcomes in their lives.

2020-2021 was a year like no other and we continue, to feel the profound effects this has had on

people's lives. During these extremely worrying times for all, I wanted to thank all our team for their

resilience, flexibility, and dedication that they have all shown to EASE and each other. It has been an

intense time, with several rapid developments and changes, that we have all had to adapt to and work

in fine with.

Knowing that the communities we serve are often neglected in a cdsis and are more likely to be
impacted by the negative effects of COVID-19, EASE jumped into action immediately adapting its pre-

planned services. There is more detail about what we delivered and who we served in the following

pages. I would like to offer a special thank you to the members of the community who registered as
volunteers, offering their time to do food shops, befriending benegciaries and deliver food parcels

and medication because of the pandemic.

The pandemic threw our entire strategy and fundraising plans into disarray, but we adapted. Whilst

there is no strategy on earth that could have equipped us for the overwhelming impact of COVID-19,

we, as many other Charities, evolved to withstand the highly uncertain future. We are spending 2021-

2022 revising our strategy and fundraising plans to ensure we can meet the emerging needs of our

community. I would like to thank my fellow Trustees for providing stable and capable governance and

showing tremendous commitment to our community.

We are also extremely grateful to our funders who have been flexible and allowed us to adapt our

services to meet the urgent needs of the community whilst our team follow government guidelines.

Our thanks go to the Hanweil Big Local (Local Trust), London Borough of Ealing Early Years, Ealing's

crisis response team, City Bridge Trust, John Lyons, and Heathrow Community Trust for their generous

and continued support.



We are extremely proud of our diverse community of North Ha nwell which has approximately 11,030
households. We also welcome beneficiaries from across the London Borough of Ealing. I would also

like to express our thanks to our community who we deliver services to for recognising EASE as the go
to place if you need support or help.

Signed

Sharon Ali, Chair of Tru s



Trustees Annual Report (including Strategic Report)

EASE is both a registered charity and a company limited by guarantee. The Trustees are also non-

executive Directors of the Company. As such this report represents both a Directors and Trustee '

report for the purposes of compliance.

About EASE

Vision

E.A.S.E. (Empowering Action & Social Esteem) Ltd aims to inspire, empower, enable, and support

personal and community development through skills, knowledge, diversity, and raising community

resilience.

Mission

Our mission is to deliver services and activities to support families and individuals. We will support

our beneficiaries through a range of services to empower them and their families to make

improvements in their life circumstances and raise resilience.

Values

~ Always Compassionate

~ Making it happen

~ Be Ambitious

~ The Community at our heart

Our Funders and Contracts:

Children's Centre: EASE has held the Children's Centre contract since 2010 under the name Copley

Close Children's Centre. We provide various services for families with children under S. April 2020
saw a boroughwide 25% cut in children's centre funding.

Local Trust: Hanwell Big Local (HBL) is a 10-year community project with a Elm funding pot, covering

the Cuckoo, Gurnell, High Lane and Copley estates and surrounding roads. It is led by residents who

have volunteered to work on the project (the Partnership), EASE is the I.ocal Trusted Organisation for
Hanwell Big LocaL EASE is responsible for project management, administering the financial funds,

coordinating meetings, administration and contact with the Local Trust. 2020/2021 is year 6 of the
programme. Each year, the Partnership submit a plan with a budget. If this budget and plan is agreed
Local Trust provide the funding for the year. Any underspend gets paid back to I.ocal Trust but is held

in the pot to be drawn down another time.

Heathrow Community Trust: match fund EASE and HBL's Youth Provision gang prevention workshops

and after school club.
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City Bridge Trust: awarded EASE funding during the first lockdown to provide emergency food support

and equipment to enable effective working from home.

Ealing Emergency Fund: provided funding for EASE/HBL Mutual Aid group and to assist with

supporting volunteers and crisis response work and support their referrals.

John Lyons: was applied for on behalf of Ealing Mutual Aid group who supported residents and

coordinated services across the Borough to ensure support for Ealing residents.

Objectives and Activities for Public Benefit

The objects of the charity as set out in the Memorandum and Articles of Associations are (to):

'To relieve poverty and advonce educotion, in particular but not exclusively, by the provision af training

courses and youth activities to persons who arein conditions of need, hardship or distress by reason

of their social or economic ci rcumstances".

To achieve its objectives the organisation does the following:-

~ Foster innovative services to meet the needs of vulnerable socially excluded children, young

people, and adults within our community

~ Provides a friendly and safe environment offering support and guidance

~ To support our beneficiaries and families through our vadious services to raise resilience

~ To deliver on contracts and grants that fit the objects of our Charity

Achievements and Performance

Highlights from EASE's services to the community in 2020-2021 were informed by the Vision, Mission

and Values as well as keeping an eye on local data trends and listening to what the community needs,

especially considering COVD.

Services at a glance:

Revised outcomes for 2020/2021 based on Covid 19.

Infrastructure and internal

To ensure staff and/or team and volunteers are supported and receive mental health training whilst

working from home.

To ensure regular 1:1,informal check-ins and team meetings continued online.

To continue to deliver our grants and contracts in line with the funder's expectations and charity

objectives. This was achieved by ensuring regular contact with funders agreeing working differently

whilst still meeting our outcomes.



E.A.S.E.(Empowering Action and Social Esteem) Limited

Independent Examiner's Report to the Trustees

I report on the accounts of the Charity for the year ended 31 March 2021 which are set out on

pages 5 and 6.

Respective responsibtliges of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011
(the Charities Act)) and that an independent examination is needed.

It is my responsibility to:

examine the accounts under section 145 of the Charities Act,
to follow procedures laid down in the General Directions given by the Charity

Commissioners (under section 145(5)(b) of the Charities Act);
to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accoungng records kept by the charity

and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The proosdures undertaken do not provide all the evidence that

would be required in an audit, and consequently I do not express an audit opinion on the view

given by the accounts.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the Charities Act; and
to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the ChariTies Act

have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Fiona Fraser
Chartered Accountant

3 Barossa Place
Perth
PH1 5HG
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Services

Information and Support: One to one sessions with our Family support and services worker to assist

families and individuals who have financial struggles. We provide practical help, such as advice,

assistance with form filling when applying for the correct benefits, arranging payment plans with

providers to decrease debt and food support. EASE also, where a client is unable to do so, makes

telephone calls with the beneficiaries to resolve financial situations by supporting them to use the

online reporting and applications systems put in place by the Local Authority. Despite the office being

closed most of the year, we are proud to have suppo*ed 136 beneficiaries with 580 appointments.

Health: EASE delivered online healthy eating courses allowing families to create healthy recipes on a

budget during lockdown. A total of 23 parents and children participated in the 4-week course.

Online Under 25 Stay and Play: Stay and play is run by qualified early years workers and was held

online giving parents under 25 support with child development, parenting and financial guidance.

EASE also offers advocacy support where there may be social care involvement. A total of 8 families

joined the online sessions.

Online First Aid for under 5's: Two first aid courses were provided for parents aimed at first aid for

babies and children. This was to ensure parents/carers felt confident administering first aid in an

emergency. This was incredibly important during lockdown periods where families were at home

more. 31families attended the sessions.

Keep In Touch Calls: EASE kept in regular telephone contact during lockdown with our most vulnerable

beneficiaries to ensure we met and supported any emerging needs. EASE kept in touch with 92

beneficiaries and made 651 calls.

EASE and HBL Mutual Aid work (funded by Children's Centres, Hanwell Big Local, Ealing Emergency

Fund and City Bridge Trust)

Food support during lockdown was what our community most needed and EASE responded effectively

receiving referrals from Ealing Together led by the Council.

Foodbank vouchers issued: 161families and individuals were issued a total of 970 foodbank vouchers.

Volunteers: EASE engaged 28 volunteers to support with delivering food parcels, medication, and

befriending.

Food parcels delivered: 356 food parcels were delivered to 67 beneficiadies who were shielding and

not receiving food parcels.

Support for children and young people: 100 vouchers were given to local primary and secondary

schools to issue to families in receipt of free school meals.
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Youth Provision: The service changed during COVID to online, outdoors (when allowed) and weekly

1:1telephone mentoring sessions.

18 young people attended online sessions with a total of 164 attendances. 54 online sessions were

delivered in total.

17 young people were mentored throughout the year using goal setting action plans.

6596 of beneficiaries accessing EASE services identiTied as BAME.

Hanwell Big Local Services

The Partnership (of local residents) agreed and delivered:

Online workshops including:

~ Christmas decoration
~ Mindfulness and stress management

~ Yoga classes
~ Meditation workshops

~ Cooking workshops

~ Christmas wreath making

~ After school club

~ Arts and crafts holiday scheme workshops

~ Funded laptops for free school meals children/young people

~ Distribution of outdoor activity packs

o Bird feeder packs

o Copley woodland was maintained

o Mother's Day herbal packs

o Bath bombs packs

o Summer holidays packs

ct Governance and

EASE (Empowering Action and Social Esteem) Ltd is a charity and company limited by guarantee. The

organisation is registered with the Charity Commission and Companies House. The registered office

is Hanwell Community Centre, Hanwell, W7 1PD.

The Trustee board currently comprises of four elected Trustees, with a plan of recruiting more

Trustees within the next year. The ultimate responsibility for the governance of EASE Ltd rests with

the Trustees. The day-to-day management of the charity is delegated to its Managing Director,

Michelle Bailey.
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Trustees are recruited through public advertisement and from referrals of people who express an

interest in the charities 'aims and objectives. Generally, the charity seeks within it trustee

membership:

~ local knowledge of the area in which the charity operates
~ Strong understanding of the services we offer and the Beneficiaries we support

~ Professional financial expertise
~ Commercial and management expertise
~ To reflect the diversity in the local community

~ Knowledge about the wider voluntary sector and how it works

Statement of Tru e's Res onsibilities

The Trustees are responsible for preparing the Trustees Annual Report (including the Strategic Report)

and the financial statements in accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under

that law the Trustees have elected to prepare the financial statements in accordance with United

Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and

applicable law), including FRS 102, the Financial Reporting Standard applicable in the UK and Republic

of Ireland. The charity is not deemed a large charity as defined by the Charity SORP (FRS 102).

~ Select suitable accounting policies and then apply them consistently

~ Observe the methods and principles in the Charities SORP

~ Iylake judgements and estimates that are reasonable and prudent

~ State where applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements
~ Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in operation

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable

accuracy at any time the financial position of the charitable company and enable them to ensure that

the financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charitable company and hence for taking reasonable steps for the

prevention and detection of fraud and any other regularities.

The Trustees confirm that they have complied with their duty in respect of the public benefit guidance

published by the Charity Commission under the Charities Act 2011.
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The Trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable companies website.

Internal Controls

The Trustees have overall responsibility for ensuring that the Charity has an appropriate system of

financial control. They are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the Charity and enable them to ensure that

the financial statements comply with the Companies Act 2006.

The system of internal control is designed to provide assurance against material misstatement or loss.

They include:

~ Strategic plan and budgets approved by the Trustees

~ Regular monitoring of progress against the strategic plan

~ Appropriate identification, management and reporting of risks

~ implementation of key policies and procedures

~ Structured delegated and financial authorities

Financial Review

In this financial year, EASE has raised an income of E185,948 which was made up of grants and

contracts and f1665 from local donations. Expenditure for the same period was 6174,001. The net

figure for afi restricted and unrestricted funds shows a surplus of f213,737.

Our grants and contract income received were:

1. Local Trust f95,189
2. Children's Centre Contract f60,800
3. Neathrow Community Fund E6191
4. City gridge Trust E9,100
5. Ealing Emergency Fund f5,000
6. John Lyons Mutual Aid E5,000 (on behalf of Ealing Mutual Aid Group)

7. Youth Funds E3003

EASE Trustees report for the year ended 31' March 2021. The main expenditure of the organisation

was spent on project costs for providing seniices of the grants and contracts.

These services and activities are summarised in the report and identified in Note 4 to the accounts.

10



E.A.S.E.(Empowering Action and Social Esteem) Limited

Balance Sheet
as at 31 March 2021

Notes 2021
8

2020
8

Cument assets
Stocks
Debtors
Cash at bank and in hand

Cumsnt liabilities

Net current assets

Total assets less current
liabiliTies

2 500
214,017
214,517

3 (780)

213,737

213,737

30,400
343,309
373,709

(177,734)

195,975

195,975

Netassets 213,737 195,975

Represented byfunds
Unrestricted funds
Restricted funds

135,200
78,537

213.737

130,977
64,998

195,975

The directors are satisfied that the company is entaled to exemption from the requirement to obtain

an audit under section 477 of the Companies Act 2006 and that the member has not required the

company to obtain an audit in accordance with section 476 of the Act.

The directom acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the pmvisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small corn nies regime.

Sharon
Chair

Andrew Lee
Treasurer

Approved by the board on 19 May 2021

11
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Reserves Policy

The Trustees review the reserves policy of the charity on a regular basis. At the end of the financial

year the unrestricted reserves totaled F135,200 and restricted reserves totaled E78,537.

Funds have been designated from unrestricted reserves to the sum of f22 776. This is to make up for
some of the shortfall of the Children's Centre funding cuts and supplement the carried forward

funding for EASE Youth project to ensure continuity of service to our beneficiaries due to the inability

to fundraise in the year.

Ease's policy is to maintain free reserves that at any time cover its operating expenses for at least six

months, with an upper limit of twelve months. 'Free reserves" are defined as unrestricted funds. The

projected annual operating expenditure for 2021-2022 is projected at E250,000.The reserves policy

therefore requires the charity to hold somewhere between E125,000 and E250,000 in free reserves.

The current level of reserves is 6.5 months of expenditure, which the Trustees feel is appropriate
bearing in mind the current uncertainty regarding COVID-19 and the repercussions of the pandemic

on contracts and grants. This will continue to be reviewed at each trustee board meeting and not

just on an annual basis.

Going Concern

After reviewing the forecasts and projections, the Trustees (who are Directors for the purposes of
company law) have a reasonable expectation that the charity has adequate resources to continue in

operational existence for the next financial year. The Trustees have considered the going concern

assumption and there are no material uncertainties about the charities ability to continue as a going

concern.

Approval

This report was approved by the Board of Directors and Trustees on 19"May 2021 and signed on its

behalf by:-

Sharon Ali, Chair of Trustees, EASE (Empowering Action fk Social Esteem) Ltd.

12



E.A.S.E.(Empowertng Action and Social Esteem) Umited

Company limited by guarantee
Statement of Snancial actlvtdes
for the year ended 31 Nlarch 2021

Notes 2021 2021

Unrestricted Restricted
6

2021 2020 2020 2020

Total Unrestricted Restricted Total
6 6 6 f

Income form:

Charitable activities (grants and contracts)

Heathrow Community Trust match funding

Other income

Interest

178,092

6,191

1,665

178,092

6,191

1,665

24,422 270,492 294,914

68 13,998 14,066

1,665 184 283 185 948 24 490 284 490 308,980

Expenditure on:

Charitable activmes 4 31,532 142,469 174,001 40,891 223,592 264,483

Total 31 532 142 469 174,001 40 891 223 592 264 483

Net Incomsi(Expenditure) (29,867) 41,814 11,947 (16,401 ) 60,898 44,497

Core contribution costs
LTO costs
Project management costs
Balances brought forward 1 April 2020
Transfer of unrestricted funds
Balances carried forward 31 March 2021

28,275 (28,275)
3,296 3,296
2,519 2,519

130,977 64,998 195,975

135 200 78 537 213 737

20,000 (20,000)
(79,036) (79,036)

127,378 103,136 230,514

130 977 64 998 195 975

The statement of financial achvities complies with the requirements for an income and expenditure account under the
Companies Act 2006.

All ths achviTrss referred to above are confinuing acbvities.

Afi movements in the charity's funds during the year ars reflected through the statement of financial activities.

13



E.A.S.E.(Empowering Action and Social Esteem) Limited

Cash Flow Statement
for the year ended 31 March 2021

Cash generated from operations
Operating profit
Reconciliation to cash generated from operations:

Decrease in debtors
(Decrease)/increase in creditors

2021
6

17,762

29,900
~178,954

129,292)

2020
6

44,497

2,444
14,992
61,933

Net (decrease)/Increase in cash
Cash at bank and in hand less overdrafts at 1 April

Cash at bank and in hand less overdrafts at 31 twsrch

(129,292)
343,309

214,017

61,933
281,376
343,309

Consisting of:
Cash at bank and in hand
Overdrafts

214,017 343,309

214,017 343,309

14



EJLSE.(Em pew ering Action and Social Esteem) Limited

Notes to the Accoltnta
for tha year ended 21 March 2021

I Accounfrng pogcles

Nmm af preprrradort
The accounts have been prepared b eccmdance with me Accoungng and Rsporfug by chemise: statement of Recommended practice applicable to

charmas pmpanng their accounts in accordance wuh Ihe Flnandel Repormrg smndsrd apptk»ble in Ihe UK and Republkc of Iremnd (FRs 102),
eltemlve I January 2015 (charides soRp FRs 102), lhe Finandal Repmung standard apphcabls In the UK and Repubbc of Ireland (FRs102). The

Venture Community Assoastion meets the dslmmon af a publ» benem engy under FRS102.Assets and SebiNias sre inibaly mcognised at historical

Income mcognfdon pofrcy
Income Is induded in ths soFA when Ihe charay becomes entged to the hcome end Ihe amount can be quafced wch masonebm acmnfsnce snd

receipt h probsbls. Ak Income is unwwtnded unless specgcagy restricted by the funder, Income ls anly defused when the chamy must fudl condil»ns

before becoming snlged lo 5 or where me funder hes speaTied that the »come is to be expended in a future am»unlhg period.

Short-tenn dabmm and crtwfitmu
Debtom are recognised when Ihe Charhy ls legafy angled to the income agar any pmformance condkk»s have been met, Ihe amount csn be

messumd refnbly and it is probable Ihst the Income wg be tecelved. Crud'dora are recognised when the charuy has e present legal or consbudive

obfgadon resumng fium a past event lo make payment to a Ihird party, it ls probable Nat Ihe seNement wiN be required and the amount due to seNe
Ihe oblgstlon csn be measured or estimated mkably.

Vakre Added yax
The Company is not registered for vAT and accordingly, where eppÃabkc ag expenditure Is Ndushre of VAT.

Ftrrufs
Unrssbicted funds sre those funds which can be used alms Trustees' discretion, Restricted hmds sre those funds whose purposes have mstdcled

by the donor. Dewgnated funds are Ihose funds which have been earmarked by the hueless for spence puqxwes.

Aimcsdon of overhead end Support Costs
Overhead and support coals, which induds governance coals, ere albcalsd between charkable activlbes. These costs have been apportioned to Ihe

various accvitms on the basis of staff bme, The agocalion of ovemead and suppmt costs is analysed N note 2. support costs of Ihe charily whkh

have been funded by cora grant which is not alhlbulabla dhect lo spedgc pro)ada. Governance costs comprise ag coals Evolving the pubgc

accounts billy of Ihe charily.

chsnatbie Acth Nes
Coals of chamsbla acbviTres indude direm costs and an apporbonment of averhead and governance coals are shown in note 5.

2021
2

2020

Omerdebtors
500 30400

15



EWE.E.(Empowmlng Acgon and Social Esteem) Umhnd

Notes to the Accounla
for the year ended 31 March 2021

3 Cmdltonn amounts faglng due wkhin one year

Acnued income
Funds repaid to Hanwea Big Local
Otlra I creditors

2021
8

780

2020
8

79,036
4,839

780 177 734

4 Analysis of expenditure on charNabls actlvMSS

Bia Local
John Lyons
Chfdrsn's Canus
Youth Fund

City Bridge Trust
John Lyons Moalsl Ald

Enang Emergency Fund

Direct

plo)sm
cosfn

22,708

1,523

5,099
2,823
I OM 2,034

51633 241 108,712

Gollalsrlce
Slsff costs Slrpprxi costs costs

42,043 88
5,689

41,887
t3,059 428
4,000

Total
64,839

43,410
13,487
9,099
2,823
3 122

142,469

5 Arulhmrs of gowurlance arid support costs

lhe Trustees inibeay idenblfes Ihe coals of ils support fundwns. It then idenalies those casts which relate to the goverance funcgon,

Having klenlilied as govsrance coals, me mmaining supporl costs together with Ihe

governance

costs are apporhmed between

the chsmable acaviaes. Refer to Ihe table behw for Ihe analysis of suppmt and governance costs.

Slalf coals Support Governance Total

Premises costs
SlsS costs
Tnwnllg
Postage and slstioney
Telsphon erin

tern

et
Computes
Profssuorlat ines
Adnlbrscatiorl

6,675
4,244

3,987
3,762
1,542
5,768

2 177
3,400

4,244
6,675
3,967
3,762
1,542
5,765
3,400
2 177

6 675 21 457 3400 31 32

6 Analysis of staff costs, lmstse remuneradon and the cost of key management personnel

2021 2020

Sahries and wages
Social sscurily costs

110,919
4 468

119,934
7,084

115387 127018

No employees had emphyee beneNS e excess of 660,000 (2020.2nl).

lhe charity Iruslees wwe not paid or received any other benems fram employmenl wahin Ihs company in me year (2020NSN neither were mey

reimbursed expenses during Ihe year (20202nil). No chamy bustee receved paymenis for professional or other ssrvhes suppged to the chanly

(2020:BN).



EJkS.E.(Empomsdng Acdon and Socml Esteem) Lirnhml

Notes lo the Accounts
for the year ended 31 March 2021

EASE currently employs:
FuN fime
Managing Oiremor
Family support vvomer
HanweN Big Local Admhlslrator

Part time
Youdl Manager (panuima)
Yourn Vyonrers (pan. time)
Chiklrens Centre Administrator (pmtdme)

2021 2020

3 3

7 Analysis of charitable funds
Analysis of movements in unrmtrkted funds

Sslsfrcs lrlcolne
I Apm 2020

Expenditure Transfem Balance
31 March 2021

Gwlsral fwrd
Designated fund

Total

114,977
16 000

34 090 135 20031 532130977 I 865

1,665 (31,532) 27,415 112,525
a,a75 22,575

Ansbmm of momments In unreatrhtsd mnds - pmvmus yeats
Bsmnce Income Expenditure Trmlsmm Bamnce
I Apm 2019 31 March 2020

Gsneml fund
Des'Sneted fund
Toisl

111,378 24,490 (40,891) 20,000 114,977
16 000 16 000

130,977127 378 24 490 40 891 20,000

Hslml 01 uhrssirlctsd fuhd
General fund

Dewknated funds

Description, namrs and purposes of mnd
The 'flrls reslrrvss' sker slowhlg fm all dsugnhlsd fuhds,
66 675 has been tnmsfemsd from unresbkted funds for ronthus6on
of mrvlcBS

Analysis of movements In msalcmd mnds
Balanos income
I April 2020

Expendkure Transfers Bslhhce
31 March 2021

Hanwe8 Sg Local
Johh Lyohs
Chmhms Centre
Youth Fund

Cky Brklge Thrsl
John Lyons Mumsl Aid

Eating Emergency Fund

21,170 101,380
5,553
8,525 60,800

29,750 3,003
9,100
5,000
5,000

(64,839)
(5,689)

(43,410)
(13,487)
(9,099)
(2,823)
3.122

(8,574)
136

(21,700)
(136)

(I)

51,137

4,215
19,130

2,177
1 878

84 998 184 83 142 469 28 75 78 537

Analysis of movements ia restricted lbnde
Balance mcome
I April 2019

Expenditure Funds returned Balance
31 March 2020

Hsnwell Big Local
Johrr Lyons
Chiklrens Cense
Yolhh Fund
Healhrow Communky Fund

18,081
8,430

28,517

155,796
35,000
80,000
3,000

10 694

(103,698)
(47,528)
(79,905)
(1,767)
10,694

(79,036) 21,170
5,553
8,525

29,750

103 136 284 490 243 592 036
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EA.B.EJEmpowerlng ANon and Boctat Esteem) Limited

Notes to the Accounts
for the year ended 31 March 2021

Hauls of Ioelrlcted hllld
Hanwsg Big Local

Bescdpdon, nature and purposes of fund

A 10year commundy protect funded by The LOcal Tmel. The pro/am is
managed by s partnership of local rssidenls.

John Lyons 3year grwn fundmg, ending this year, to provide yougi services to the
mad communay

ChMnms Centre

youth Fund

City Bridge Trust

John Lyons Mutuel Aid

Estng Emergency Fund

3 Related party bsnsacaons

Thwo have been no remted party aansscdone during the financial pedod

A conbact from Eady Hwp thamrlment at the Local Aumorby to work

with fo Illglee willi children under 5

Bought forwanl funds to pnwide 3 youth dubs for kuwl young people

Awanled fanmrg durmg me Ikm lockdown to provide emwgency rooa

support and equipment to enema srredlve working fiom home.

Wss appbed for on behalf of Eating Mutual Aid group who supported

snd coordinated residents awoss the Borough access suppmk

provided funding for EASE/HBL Mutual Aid group and to assist with

supporgng vokrnteem and cdsls response work.

S Going concern

The Trustees consider that the chwity is in a fair posiTion lo condnue ss scduhles during ihe coniing year, and that the chsdly's reserves

are adequate to foal ile obagesons. Tne bootees have mnsidered the going ocncem assumption and there srs no malarial uncehsinltles'

about gw charity's aMky to conlmue as s ipung concern.
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