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The trustees present their annual report and financial statements for the year ended 30 April 2024.

The financial statements have been prepared in accordance with the accoun!ng policies set out in note 1 to the 

financial statements and comply with the charity's governing document, the Chari!es Act 2011 and "Accoun!ng 

and Repor!ng by Chari!es: Statement of Recommended Prac!ce applicable to chari!es preparing their accounts 

in accordance with the Financial Repor!ng Standard applicable in the UK and Republic of Ireland (FRS 102) 

(effec!ve 1 January 2019)".

STRUCTURE, GOVERNANCE AND MANAGEMENT

Cons!tu!on

The charity is cons!tuted under a Memorandum of Associa!on dated 15 January 1996. The charity number is 

1098818. 

Method of appointment or elec!on of Trustees

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the terms 

of the Memorandum of Associa!on. The Trustees meet once a year. New Trustees may be appointed on the 

recommenda!on of the Trustee Board or on proper no!ce of a nomina!on being given by a Trustee. In addi!on, 

Trustees may be recruited through the company’s website and by adver!sing in relevant publica!ons, including 

na!onal newspapers. A minimum of three Trustees should remain in office at any given !me but there is no 

maximum limit. 

Policies adopted for the induc!on and training of Trustees

New prospec!ve Trustees are invited to meet the staff. They are also included on the CASSH’s mailing list for 

‘Governance’ updates, and receive regular updates on the charity’s work from the Staff and Chairman, Professor 

Graham MacGregor.

Organisa!onal structure and decision making

The Board of Trustees are responsible for the management of the Charity. They delegate the general management 

and administra!on of the charity to the campaign and policy leads, who, with the department heads and other 

senior staff, ensure that the company is run efficiently.

Risk management

The Trustees periodically examine the major risks to which the charity is exposed, concentra!ng on areas of 

poten!al highest impact including:

• Failure of funding

• External environment (including pandemic response)

• Governance including General Data Protec!on Regula!on 

• Reputa!on with emphasis on the charity's food and drink surveys, and Smartphone app FoodSwitch

All areas within the charity's risk policy are regularly evaluated by lead individuals. This helps drive review of the 

policy and the risk register is updated for trustee mee!ngs. The Trustees are sa!sfied that the system in place is 

appropriate for managing the chari!es exposure to the major risks iden!fied.
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OBJECTIVES AND ACTIVITIES

Cons!tu!onal policies and objec!ves

The charity's objects ("the objects") are: 

i.

ii.

iii.

the iden!fica!on and relief of those who suffer from the effects of a high salt or sugar intake or 

whose health is more at risk from a high salt or sugar intake; 

to advance educa!on by providing informa!on and training on the effects of salt and sugar intake on 

health and to undertake and disseminate research into the effects of salt and sugar on health;

to promote the benefits of a reduc!on in salt and sugar intake and to increase the understanding,

awareness and recogni!on of the effects of salt and sugar intake on health;

There have been no changes in these objects since the last annual report.

ACHIEVEMENTS AND PERFORMANCE

The ac!vi!es and performance are detailed in the annual report on pages 4 to 23.

INVESTMENT POLICY AND PERFORMANCE

The Trustees are empowered by the Memorandum of Associa!on to invest the funds not required for immediate 

working purposes in such a manner as may be thought fit. During the year, the Trustees invested such funds in 

interest bearing deposit accounts earning returns at commercial rates of interest.

Financial review

A dona!on from the Marcela Trust, along with the secured funding from ShareAc!on to deliver a research project 

on the out of home sector, means CASSH is opera!ng within budget. This has meant the charity was able to recruit 

more staff to fulfil their commitments. The Trustees reviewed the financial posi!on and agreed no further ac!on 

was required at this stage, other than an increased focus on fundraising to be required in 2024/2025.

Funds income:

The charity receives funding from different sources, including research grants, dona!ons from Trusts, dona!ons 

from individuals generally and interest from fixed term deposits.  2023/2024 has seen successful funding bids, and 

we expect to be able to ensure greater security in future years.
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Funds expended:

Team costs, which are paid directly to Queen Mary University of London, are our primary investment and are 

essen!al for the con!nua!on of our work for public benefit. Spending was slightly higher than the previous year, 

due to a new member of staff. In other areas, our spending was in line with previous years, as the charity 

maintained its commitment to deliver services to its beneficiaries. Only unrestricted funds were received during 

the year, therefore the charity opened the year with no restricted fund carried forward and closed the year with 

only unrestricted fund balances carried forward.

Sources of funding:

Funding was achieved in 2023/2024 through a number of different sources;

�

�

�

�

Small and medium research grants

Dona!ons

Unrestricted voluntary income 

Investments 

RESERVES POLICY

The charity currently holds £466,371 in reserves, which is an increase of £151,258 from 2022/2023. The Trustees 

aim to maintain a high level of unrestricted reserves which ensures that there are adequate funds to meet current 

and future liabili!es. The Trustees consider that holding unrestricted reserves (including designated funds which 

are reviewed on an annual basis) equivalent to approximately 2 years’ opera!ng costs. This is to ensure the charity 

has sufficient funds to support its ongoing mission-cri!cal ac!vi!es in the face of unforeseen financial challenges, 

and to enable strategic growth and development opportuni!es. Our reserve level is set to cover a minimum of 2 

years’ worth of opera!ng costs, equa!ng to approximately £441,058, based on the annual opera!ng budget. This 

level is reviewed annually, considering current risk assessments and financial forecasts.
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Statement of trustees' responsibili!es

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 

applicable law and United Kingdom Accoun"ng Standards (United Kingdom Generally Accepted Accoun"ng

Prac"ce).

The law applicable to chari"es in England and Wales requires the trustees to prepare financial statements for each 

financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources 

and applica"on of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accoun"ng policies and then apply them consistently;

- observe the methods and principles in the Chari"es SORP;

- make judgements and es"mates that are reasonable and prudent; 

- state whether applicable accoun"ng standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 

will con"nue in opera"on.

The trustees are responsible for keeping sufficient accoun"ng records that disclose with reasonable accuracy at 

any "me the financial posi"on of the charity and enable them to ensure that the financial statements comply with 

the Chari"es Act 2011, the Charity (Accounts and Reports) Regula"ons 2008 and the provisions of the trust deed. 

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 

preven"on and detec"on of fraud and other irregulari"es.

The trustees' report was approved by the Board of Trustees.

..............................

Professor Graham MacGregor, Chairman

Trustee

Date: .............................................5th November 2024
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The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 

applicable law and United Kingdom Accoun"ng Standards (United Kingdom Generally Accepted Accoun"ng

Prac"ce).

The law applicable to chari"es in England and Wales requires the trustees to prepare financial statements for each 

financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources 

and applica"on of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accoun"ng policies and then apply them consistently;

- observe the methods and principles in the Chari"es SORP;

- make judgements and es"mates that are reasonable and prudent; 

- state whether applicable accoun"ng standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 

will con"nue in opera"on.

The trustees are responsible for keeping sufficient accoun"ng records that disclose with reasonable accuracy at 

any "me the financial posi"on of the charity and enable them to ensure that the financial statements comply with 

the Chari"es Act 2011, the Charity (Accounts and Reports) Regula"ons 2008 and the provisions of the trust deed. 

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 

preven"on and detec"on of fraud and other irregulari"es.
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I report to the trustees on my examina"on of the financial statements of Consensus Ac"on on Salt, Sugar & Health 

(the charity) for the year ended 30 April 2024.

Responsibili!es and basis of report

As the trustees of the charity you are responsible for the prepara"on of the financial statements in accordance 

with the requirements of the Chari"es Act 2011 (the 2011 Act).

I report in respect of my examina"on of the charity’s financial statements carried out under sec"on 145 of the 

2011 Act. In carrying out my examina"on I have followed all the applicable Direc"ons given by the Charity 

Commission under sec"on 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in sec"on 

145 of the 2011 Act. I confirm that I am qualified to undertake the examina"on because I am a member of 

Associa"on of Chartered Cer"fied Accountants, which is one of the listed bodies.

I have completed my examina"on. I confirm that no ma%ers have come to my a%en"on in connec"on with the 

examina"on giving me cause to believe that in any material respect:

1 accoun"ng records were not kept in respect of the charity as required by sec"on 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Chari"es (Accounts and Reports) Regula"ons 2008 other than any requirement that 

the accounts give a true and fair view which is not a ma%er considered as part of an independent 

examina"on.

I have no concerns and have come across no other ma%ers in connec"on with the examina"on to which a%en"on 

should be drawn in this report in order to enable a proper understanding of the financial statements to be 

reached.

S Meah, FCCA

On behalf of TC Group

Star House

Star Hill

Rochester

Kent

ME1 1UX

Dated: .........................
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Unrestricted Unrestricted Total Unrestricted Unrestricted Total

funds funds funds funds

general designated general designated

2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

Income from:

Dona"ons and 

legacies 5 214,421 - 214,421 85,415 - 85,415

Charitable ac"vi"es 3 144,549 - 144,549 10,474 - 10,474

Investments 4 12,817 - 12,817 542 - 542

Total income 371,787 - 371,787 96,431 - 96,431

Expenditure on:

Charitable ac"vi"es 6 220,529 - 220,529 180,990 - 180,990

Gross transfers 

between funds - - - 59,645 (59,645) -

Net income/(expenditure) 

for the year/

Net movement in funds 151,258 - 151,258 (24,914) (59,645) (84,559)

Fund balances at 1 May 

2023 1,190 313,923 315,113 26,104 373,568 399,672

Fund balances at 30 April 

2024 152,448 313,923 466,371 1,190 313,923 315,113

The statement of financial ac"vi"es includes all gains and losses recognised in the year.

The statement of financial ac"vi"es includes all gains and losses recognised in the year. All income and 

expenditure derive from con"nuing ac"vi"es.
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2024 2023

Notes £ £ £ £

Current assets

Debtors 11 33,123 5,681

Cash at bank and in hand 466,643 432,141

499,766 437,822

Creditors: amounts falling due within one 

year

12

(33,395) (122,709)

Net current assets 466,371 315,113

Net assets excluding pension liability 466,371 315,113

The funds of the charity

Unrestricted funds - general 152,448 1,190

Unrestricted funds - designated 14 313,923 313,923

466,371 315,113

The financial statements were approved by the trustees on .........................

..............................

Professor Graham MacGregor, Chairman

Trustee

5th November 2024

..............................
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1 Cri!cal accoun!ng es!mates and judgements

In the applica"on of the charity’s accoun"ng policies, the trustees are required to make judgements, 

es"mates and assump"ons about the carrying amount of assets and liabili"es that are not readily apparent 

from other sources. The es"mates and associated assump"ons are based on historical experience and other 

factors that are considered to be relevant. Actual results may differ from these es"mates.

The es"mates and underlying assump"ons are reviewed on an ongoing basis. Revisions to accoun"ng

es"mates are recognised in the period in which the es"mate is revised where the revision affects only that 

period, or in the period of the revision and future periods where the revision affects both current and future 

periods.

2 Accoun!ng policies

Charity informa!on

Consensus Ac"on on Salt, Sugar and Health cons"tutes a public benefit en"ty as defined by FRS 102.

2.1 Accoun!ng conven!on

The financial statements have been prepared in accordance with the charity's governing document,  the 

Chari"es Act 2011 and "Accoun"ng and Repor"ng by Chari"es: Statement of Recommended Prac"ce 

applicable to chari"es preparing their accounts in accordance with the Financial Repor"ng Standard

applicable in the UK and Republic of Ireland (FRS 102) (effec"ve 1 January 2019)". The charity is a Public 

Benefit En"ty as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for chari"es applying FRS 102 Update Bulle"n 

1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Chari"es (Accounts and Reports) Regula"ons 2008 only to 

the extent required to provide a true and fair view. This departure has involved following the Statement of 

Recommended Prac"ce for chari"es applying FRS 102 rather than the version of the Statement of 

Recommended Prac"ce which is referred to in the Regula"ons but which has since been withdrawn.

The financial statements are prepared in sterling, which is the func"onal currency of the charity. Monetary 

amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost conven"on. The principal accoun"ng 

policies adopted are set out below.

2.2 Going concern

At the "me of approving the financial statements, the trustees have a reasonable expecta"on that the 

charity has adequate resources to con"nue in opera"onal existence for the foreseeable future. Thus the 

trustees con"nue to adopt the going concern basis of accoun"ng in preparing the financial statements.

2.3 Charitable funds

Unrestricted funds are available for use at the discre"on of the trustees in furtherance of their charitable 

objec"ves.
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Designated funds are unrestricted funds set aside at the discre"on of the trustees for specific purposes. The 

designated fund will provide working capital to the charity to enable it to con"nue its unique ac"vi"es whilst 

the trustees implement their fundraising strategy.

Restricted funds are subject to specific condi"ons by donors as to how they may be used. The purposes and 

uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific condi"ons by donors that the capital must be maintained by the 

charity.

All income is recognised once the charity has en"tlement to the income, it is probable that the income will 

be received and the amount of income receivable can be measured reliably.

For legacies, en"tlement is taken as the earlier of the date on which either: the charity is aware that probate 

has been granted, the estate has been finalised and no"fica"on has been made by the executor(s) to the 

Trust that a distribu"on will be made, or when a distribu"on is received from the estate. Receipt of a legacy, 

in whole or in part, is only considered probable when the amount can be measured reliably and the charity 

has been no"fied of the executor's inten"on to make a distribu"on. Where legacies have been no"fied to 

the charity, or the charity is aware of the gran"ng of probate, and the criteria for income recogni"on have 

not been met, then the legacy is treated as a con"ngent asset and disclosed if material.

Donated services or facili"es are recognised when the charity has control over the item, any condi"ons 

associated with the donated item have been met, the receipt of economic benefit from the use of the 

charity of the item is probable and that economic benefit can be measured reliably. ln accordance with the 

Chari"es SORP (FRS 102), the general volunteer "me of the Friends is not recognised and refer to the 

Trustees' report for more informa"on about their contribu"on.

On receipt, donated professional services and donated facili"es are recognised on the basis of the value of 

the gi% to the charity which is the amount the charity would have been willing to pay to obtain services or 

facili"es of equivalent economic benefit on the open market; a corresponding amount is then recognised in 

expenditure in the period of receipt.

lncome tax recoverable in rela"on to dona"ons received under Gi% Aid or deeds of covenant is recognised at 

the "me of the dona"on.

lncome tax recoverable in rela"on to investment income is recognised at the "me the investment income is 

receivable.
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2.4 Expenditure

Expenditure is recognised once there is a legal or construc"ve obliga"on to transfer economic benefit to a 

third party, it is probable that a transfer of economic benefits will be required in se&lement, andthe amount 

of the obliga"on can be measured reliably. 

Expenditure is classified by ac"vity. The costs of each ac"vity are made up of the total of direct costs and 

shared costs, including support costs involved in undertaking each ac"vity. Direct costs a&ributable to a 

single ac"vity are allocated directly to that ac"vity. Shared costs which contribute to more than one ac"vity 

and support costs which are not a&ributable to a single ac"vity are appor"oned between those ac"vi"es on 

a basis consistent with the use of resources. Central staff costs are allocated on the basis of "me spent, and 

deprecia"on charges are allocated on the por"on of the asset’s use.

Expenditure is recognised once there is a legal or construc"ve obliga"on to transfer economic benefit to a 

third party, it is probable that a transfer of economic benefits will be required in se&lement and the amount 

of the obliga"on can be measured reliably. Expenditure is classified by ac"vity, The costs of each ac"vity are 

made up of the total of direct costs and shared costs, including support costs lnvolved ln undertaking each 

actlvlty. Direct costs a&ributable to a single ac"vity are allocated directly to that ac"vity. Shared costs which 

contribute to more than one ac"vity and support costs which are not a&ributable to a single ac"vity are 

appor"oned between those ac"vi"es on a basis consistent with the use of resources. Central staff costs are 

allocated on the basis of "me spent, and deprecia"on charges allocated on the por"on of the asset's use.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and 

include project management carried out at Headquarters.

Charitable ac"vi"es and Governance costs are costs incurred on the charity's educa"onal opera"ons, 

including support costs and costs rela"ng to the governance of the charity appor"oned to charitable 

ac"vi"es.

2.5 Financial instruments

The charity has elected to apply the provisions of Sec"on 11 ‘Basic Financial Instruments’ and Sec"on 12 

‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 

contractual provisions of the instrument.

Financial assets and liabili"es are offset, with the net amounts presented in the financial statements, when 

there is a legally enforceable right to set off the recognised amounts and there is an inten"on to se&le on a 

net basis or to realise the asset and se&le the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are ini"ally measured at 

transac"on price including transac"on costs and are subsequently carried at amor"sed cost using the 

effec"ve interest method unless the arrangement cons"tutes a financing transac"on, where the transac"on 

is measured at the present value of the future receipts discounted at a market rate of interest. Financial 

assets classified as receivable within one year are not amor"sed.
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Basic financial liabili"es

Basic financial liabili"es, including creditors and bank loans are ini"ally recognised at transac"on price unless 

the arrangement cons"tutes a financing transac"on, where the debt instrument is measured at the present 

value of the future payments discounted at a market rate of interest.

Debt instruments are subsequently carried at amor"sed cost, using the effec"ve interest rate method.

Trade creditors are obliga"ons to pay for goods or services that have been acquired in the ordinary course of 

opera"ons from suppliers. Amounts payable are classified as current liabili"es if payment is due within one 

year or less. If not, they are presented as non-current liabili"es. Trade creditors are recognised ini"ally at 

transac"on price and subsequently measured at amor"sed cost using the effec"ve interest method.

Financial liabili"es classified as payable within one year are not amor"sed.

Derecogni"on of financial liabili"es

Financial liabili"es are derecognised when the charity’s contractual obliga"ons expire or are ex"nguished.

3 Income from charitable ac!vi!es

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Research and surveys income 144,549 10,474

4 Income from investments

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Interest receivable 12,817 542
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5 Dona!ons and legacies

Unrestricted Unrestricted

funds funds

general general

2024 2023

£ £

Dona"ons 201,225 74

Grants 12,750 84,740

Sponsorship 446 601

214,421 85,415
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7 Support costs allocated to ac!vi!es

Total Total

2024 2023

£ £

Insurance 1,039 553

Membership fees 9,629 10,456

Sundry expenses 832 188

Travel and subsistence 1,014 374

Marke!ng - 2,076

Computer expenses 183 99

Governance 6,818 6,909

19,515 20,655

2024 2023

Governance costs comprise: £ £

Accountancy 6,818 6,909

6,818 6,909

Governance costs includes payments to the independent examiners of £1,835 (2023 - £1,780) for 

independent examina!on fees.

8 Trustees

During the year, Trustees received reimbursement of expenses of £Nil (2023 - £Nil).

9 Employees

The average monthly number of employees during the year was:

2024 2023

Number Number

4 4

There were no employees whose annual remunera!on was more than £60,000.
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10 Taxa!on

The charity is exempt from taxa!on on its ac!vi!es because all its income is applied for charitable purposes. 

11 Debtors

2024 2023

Amounts falling due within one year: £ £

Trade debtors 32,765 2,991

Prepayments and accrued income 358 2,690

33,123 5,681

12 Creditors: amounts falling due within one year

2024 2023

£ £

Trade creditors 2,395 4,961

Accruals and deferred income 31,000 117,748

33,395 122,709

13 Analysis of net assets between funds

Unrestricted Unrestricted Total

funds funds

general designated

2024 2024 2024

£ £ £

At 30 April 2024:

Current assets/(liabili!es) 152,448 313,923 466,371

152,448 313,923 466,371
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13 Analysis of net assets between funds (Con!nued)
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Unrestricted Unrestricted Total

funds funds

general designated

2023 2023 2023

£ £ £

At 30 April 2023:

Current assets/(liabili!es) 1,190 313,923 315,113

1,190 313,923 315,113

14 Unrestricted funds - designated

The income funds of the charity include the following designated funds which have been set aside out of 

unrestricted funds by the trustees for specific purposes: 

At 1 May 2023 Transfers At 30 April 

2024

£ £ £

Working Capital 313,923 - 313,923

Previous year: At 1 May 2022 Transfers At 30 April 

2023

£ £ £

Working Capital 373,568 (59,645) 313,923

The designated fund will provide working capital to the charity to enable it to con!nue its unique ac!vi!es 

whilst the trustees implement their fundraising strategy. 

15 Related party transac!ons

There were no disclosable related party transac!ons during the year (2023 - none).


