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The trustees present their annual report and financial statements for the year ended 30 April 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 
1 January 2019)".

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The charity is constituted under a Memorandum of Association dated 15 January 1996. The charity number is 
1098818. 

Method of appointment or election of Trustees

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the terms of 
the Memorandum of Association. The Trustees meet once a year at the annual general meeting of the charity. New 
Trustees may be appointed on the recommendation of the Trustee Board or on proper notice of a nomination being 
given by a Trustee. In addition, Trustees may be recruited through the charity’s website and by advertising in 
relevant publications, including national newspapers. A minimum of three Trustees should remain in office at any 
given time but there is no maximum limit. 

Policies adopted for the induction and training of Trustees

New prospective Trustees are invited to meet the staff. They are also included on the CASSH’s mailing list for 
‘Governance’ updates, and receive regular updates on the charity’s work from the Staff and Chairman, Professor 
Graham MacGregor.

Organisational structure and decision making

The Board of Trustees are responsible for the management of the Charity. They delegate the general management 
and administration of the charity to the campaign and policy leads, who, with the department heads and other senior 
staff, ensure that the company is run efficiently.

Risk management

The Trustees periodically examine the major risks to which the charity is exposed, concentrating on areas of 
potential highest impact including:

• Failure of funding
• External environment (including pandemic response)
• Governance including General Data Protection Regulation 
• Reputation with emphasis on the charity's food and drink surveys, and Smartphone app FoodSwitch

All areas within the charity's risk policy are regularly evaluated by lead individuals. This helps drive review of the 
policy and the risk register is updated for trustee meetings. The Trustees are satisfied that the system in place is 
appropriate for managing the charities exposure to the major risks identified.
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OBJECTIVES AND ACTIVITIES

Constitutional policies and objectives

The charity's objects ("the objects") are: 

i.

ii.

iii.

iv.

the identification and relief of those who suffer from the effects of a high salt or sugar intake or whose 
health is more at risk from a high salt or sugar intake; 
to advance education by providing information and training on the effects of salt and sugar intake on 
health and to undertake and disseminate research into the effects of salt and sugar on health;
to promote the benefits of a reduction in salt and sugar intake and to increase the understanding,
awareness and recognition of the effects of salt and sugar intake on health;
identification of those who suffer from the effects of, or whose health is more at risk from a high salt or 
sugar intake; to advance education of the effects of salt and sugar intake and disseminate research 
into the effects of salt and sugar; to promote the benefit of a reduction in salt and sugar intake and to 
increase the understanding, awareness and recognition of the effects of salt and sugar intake on health

There have been no changes in these objects since the last annual report.
Consensus Action on Salt, Sugar and Health Mission

Identification of those who suffer from the effects of, or whose health is more at risk from salt or sugar intake; to 
advance education of the effects of salt & sugar and disseminate research into the effects of salt & sugar; to 
promote the benefit of a reduction in salt & sugar intake and to increase the understanding, awareness and 
recognition of the effects of salt & sugar intake on health. This is achieved by raising awareness amongst the whole 
population through the provision of information and support services.

ACHIEVEMENTS AND PERFORMANCE

The activities and performance are detailed in the annual report on pages 9 to 25.

INVESTMENT POLICY AND PERFORMANCE

The Trustees are empowered by the Memorandum of Association to invest the funds not required for immediate 
working purposes in such a manner as may be thought fit. During the year, the Trustees invested such funds in 
interest bearing deposit accounts earning returns at commercial rates of interest.

Financial review
Previous work with a large external funding organisation was successful in securing funding for a 2-year project, 
looking at nutrition in early years. The charity continued working closely with other NGOs to bring in additional 
income to support staff in their respective projects.
The trustees reviewed the financial position and agreed an increased focused on fundraising should be a priority for 
the coming year 2023/2024.

Funds income:
The charity received funding from different sources, including research grants from charitable trusts; donations from 
individuals generally and interest from our fixed term deposits. 2022/2023 has already seen successful small 
funding bids with this, alongside an increase in applications, and we expect to be able to ensure greater security in 
future years.
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Funds expended:
Team costs, which are paid directly to Queen Mary University of London, are our primary investment and are 
essential for the continuation of our work for public benefit. Spending was a similar level to the previous year, as the 
charity maintained its commitment to deliver services to its beneficiaries. Only unrestricted funds were received 
during the year; therefore, the charity opened the year with no restricted fund carried forward and closed the year 
with only unrestricted fund balances carried forward.

Sources of funding:
Funding was achieved in 2022/2023 through a couple of different sources; unrestricted voluntary income, and 
investments.

RESERVES POLICY
The Trustees aim to maintain a high level of unrestricted reserves which ensures that there are adequate funds to 
meet current and future liabilities. The Trustees consider that holding unrestricted free reserves (including 
designated funds which are reviewed on an annual basis) equivalent to approximately 2 years’ operating costs, is 
recommended to provide sufficient resources to respond to unexpected adverse changes in the charity’s funding or 
activities, which equates to approximately £330,000 based on current costs. 
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Structure, governance and management
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Statement of trustees' responsibilities
The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable accounting standards have been followed, subject to any material departures disclosed 
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any 
time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They 
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

The trustees' report was approved by the Board of Trustees.

..............................
Professor Graham MacGregor, Chairman
Trustee

Date: .............................................
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I report to the trustees on my examination of the financial statements of Consensus Action on Salt, Sugar & 
Health (the charity) for the year ended 30 April 2023.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance 
with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity’s financial statements carried out under section 145 of the 
2011 Act. In carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the 

examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content 

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a true and fair view which is not a matter considered as part of an independent 
examination.

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial statements to 
be reached.

S Meah FCCA

Crossley Financial Accounting

Star House
Star Hill
Rochester
Kent
ME1 1UX

Dated: .........................
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Unrestricted Unrestricted Total Unrestricted Unrestricted Total
funds funds funds funds

general designated general designated
2023 2023 2023 2022 2022 2022

£ £ £ £ £ £
Income from:
Donations and 
legacies 5 85,415 - 85,415 17,553 - 17,553
Charitable activities 3 10,474 - 10,474 49,190 - 49,190
Investments 4 542 - 542 - - -

Total income 96,431 - 96,431 66,743 - 66,743

Expenditure on:
Charitable activities 6 180,990 - 180,990 169,525 - 169,525

Net outgoing resources 
before transfers (84,559) - (84,559) (102,782) - (102,782)

Gross transfers 
between funds 59,645 (59,645) - - - -

Net expenditure for the 
year/
Net movement in funds (24,914) (59,645) (84,559) (102,782) - (102,782)

Fund balances at 1 May 
2022 26,104 373,568 399,672 128,886 373,568 502,454

Fund balances at 30 April 
2023 1,190 313,923 315,113 26,104 373,568 399,672

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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2023 2022
Notes £ £ £ £

Current assets
Debtors 11 5,681 8,937
Cash at bank and in hand 432,141 421,811

437,822 430,748
Creditors: amounts falling due within 
one year 12 (122,709) (31,076)

Net current assets 315,113 399,672

Income funds
Unrestricted funds - designated 313,923 373,568
Unrestricted funds - general
Designated funds 14 373,568 373,568
General unrestricted funds (372,378) (347,464)

1,190 26,104

315,113 399,672

The financial statements were approved by the Trustees on .........................

..............................
Professor Graham MacGregor, Chairman
Trustee
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1 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

2 Accounting policies

Charity information
Consensus Action on Salt, Sugar and Health constitutes a public benefit entity as defined by FRS 102.

2.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document,  the 
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public 
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 
1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

2.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

2.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes. The 
designated fund will provide working capital to the charity to enable it to continue its unique activities whilst the 
trustees implement their fundraising strategy.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.
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Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

All income is recognised once the charity has entitlement to the income, it is probable that the income will be 
received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate 
has been granted, the estate has been finalised and notification has been made by the executor(s) to the 
Trust that a distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in 
whole or in part, is only considered probable when the amount can be measured reliably and the charity has 
been notified of the executor's intention to make a distribution. Where legacies have been notified to the
charity, or the charity is aware of the granting of probate, and the criteria for income recognition have not been 
met, then the legacy is treated as a contingent asset and disclosed if material.

Donated services or facilities are recognised when the charity has control over the item, any conditions 
associated with the donated item have been met, the receipt of economic benefit from the use of the charity of
the item is probable and that economic benefit can be measured reliably. ln accordance with the Charities 
SORP (FRS 102), the general volunteer time of the Friends is not recognised and refer to the Trustees' report 
for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of 
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or 
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in 
expenditure in the period of receipt.

lncome tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at 
the time of the donation.

lncome tax recoverable in relation to investment income is recognised at the time the investment income is 
receivable.

2.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.
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Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of 
the obligation can be measured reliably. Expenditure is classified by activity, The costs of each activity are 
made up of the total of direct costs and shared costs, including support costs lnvolved ln undertaking each 
actlvlty. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which 
contribute to more than one activity and support costs which are not attributable to a single activity are 
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are 
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and 
include project management carried out at Headquarters.

Charitable activities and Governance costs are costs incurred on the charity's educational operations, 
including support costs and costs relating to the governance of the charity apportioned to charitable activities.

2.5 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Financial liabilities classified as payable within one year are not amortised.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are extinguished.
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3 Charitable activities

Research 
and surveys 

income

Research 
and surveys 

income
2023 2022

£ £

Research and surveys income 10,474 49,190

4 Investments

Unrestricted Total
funds

general
2023 2022

£ £

Interest receivable 542 -

5 Donations and legacies

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Donations 74 7
Grants 84,740 17,262
Sponsorship 601 284

85,415 17,553
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7 Support costs
Support 

costs
Governance 

costs
2023 Support 

costs
Governance 

costs
2022

£ £ £ £ £ £

Insurance 553 - 553 818 - 818
Membership fees 10,456 - 10,456 130 - 130
Sundry expenses 188 - 188 434 - 434
Travel and subsistence 374 - 374 259 - 259
Marketing 2,076 - 2,076 2,113 - 2,113
Computer expenses 99 - 99 262 - 262
Bad debt provision - - - 7,300 - 7,300

Accountancy - 6,909 6,909 - 5,413 5,413

13,746 6,909 20,655 11,316 5,413 16,729

Analysed between
Charitable activities 13,746 6,909 20,655 11,316 5,413 16,729

Governance costs includes payments to the independent examiners of £1,780 (2022 - £1,716) for 
independent examination fees.

8 Trustees

During the year, Trustees received reimbursement of expenses of £Nil (2022 - £Nil).

9 Employees

The average monthly number of employees during the year was:
2023 2022

Number Number

4 4

There were no employees whose annual remuneration was more than £60,000.

10 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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11 Debtors
2023 2022

Amounts falling due within one year: £ £

Trade debtors 2,991 8,000
Prepayments and accrued income 2,690 937

5,681 8,937

12 Creditors: amounts falling due within one year
2023 2022

£ £

Trade creditors 4,961 4,312
Accruals and deferred income 117,748 26,764

122,709 31,076

13 Analysis of net assets between funds
Unrestricted 

funds
Designated 

funds
Total Unrestricted 

funds
Designated 

funds
Total

2023 2023 2023 2022 2022 2022
£ £ £ £ £ £

Fund balances at 30 
April 2023 are 
represented by:
Current assets/(liabilities) 1,190 313,923 315,113 26,104 373,568 399,672

1,190 313,923 315,113 26,104 373,568 399,672

14 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Movement 
in funds

Balance at
1 May 2021

Incoming 
resources

Balance at
1 May 2022

Transfers Balance at
30 April 2023

£ £ £ £ £

Working capital 355,000 18,568 373,568 (59,645) 313,923

355,000 18,568 373,568 (59,465) 313,923

The designated fund will provide working capital to the charity to enable it to continue its unique activities 
whilst the trustees implement their fundraising strategy.
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15 Related party transactions

There were no disclosable related party transactions during the year (2022 - none).


