
The Friendship Café Trustees’ Annual Report 2021/2022

(Including St James City Farm and Riding School)

The Friendship Café aims to provide social, educational and recreational facilities to people in 

Gloucester in accordance with the Memorandum and Articles of Association, as updated on 16 th 

December 2014 and this report intends to give a glimpse of how these objectives have been 

achieved.

Trustees: 

Reyaz Limalia - Chairman

Mohammed Junaid Ghanti - Treasurer

Richard Cor eld

Haroon Kadodia

Jenny Kadodia (resigned 30.09.2021)

Firoza Shaikh 

This report has been produced as the summary of the financial year 2021-22. Independently 

examined accounts for each year are available on request or via the Charities Commission website.

Thank you

We thank all the volunteers – whatever your role –whether it’s painting or mucking out or taking out 

the rabbits to pet –in boiling hot weather, freezing snow, pouring rain. The minibus drivers, coaches, 

the tuck shop workers, the parents who help out at events, the young people or students on work 

experience, the English teachers or general helpers. Our staff and volunteers go above and beyond 

the call of duty.

Nothing would be possible without their active support. We also extend thanks to the many donors, 

private individuals and businesses, charitable trusts and public sector organisations who have 

supported us. There are too many to single out here but we have mentioned some key ones on our 

social media and websites.

Many of the achievements will have been reported in the quarterly ‘Café Newsletter’ which is 

available via https://thefriendshipcafe.com/activities-2/ , but some of the highlights at our two sites 

are listed below.

The Friendship Café (at Chequersbridge site)

We have continued working with several organisations and our own initiatives that are aimed at

improved physical and mental health and well-being.

These include various NHS related outreach workers who use the Friendship café as a regular base,

such as the Community Outreach Workers team, Macmillan Cancer Support and Information Hub,

BME Community Engagement Team (Adult Social Care), Fair Shares, Inclusion Gloucestershire, Active

Gloucestershire, Carers Hub Gloucestershire, University of Gloucestershire and the Barton St Police

Information Point.

There are also various community initiatives aimed at increasing pride and involvement in the area.

These  include  litter  picks,  food  poverty/redistribution/recycling,  community  lunches,  health

https://thefriendshipcafe.com/activities-2/


promotion, job support, and advice sessions that take place here. Other organisations use this venue

for community tutoring, language support and peer support. Every time any organisation wants to

meet with people at grass roots level, in particular the so-called ‘hard to reach’ communities, then

The Friendship Café is the first port of call. This includes several organisations across the county who

approach us for advice and direction. We have also supported in different ways smaller fledgling

groups or mainstream organisations that need assistance, including Gloucester Feed The Hungry,

Windrush Collective, Barton Cultural Fayre, Gloucester Day, HAF events, Young Thinkers, the ‘Hubb’,

Tamil Language Class, Sudanese Community, Guinea Group, local primary schools and Bangladeshi

Carers, Early Help, the GEM project and the Forwards Employment Team.

In relation to youth work, we’ve had over 35 separate activities for approximately 669 children 

through the Friendship Café youth team from regular activities such as swimming, archery and self-

defence to residentials, climbing and many, many other activities. Over the next twelve months we 

plan on recruiting Youth Ambassadors who will be young people directly working as a bridge 

between young people and adults and putting forward their own ideas, with a view to building the 

future generation of youth and community workers.

Women’s development work – the sewing studio has been thriving with various classes, now 

expanded to young people and evening classes as well. Like most projects, the spin-offs have led to 

other activities including a regular countryside walk and other outings.

During 2021-22, we had twice weekly English classes including one that teaches English through 

cooking. These are mainly attended by asylum seekers, refugees and others who have not had a 

chance to learn. 

We’ve also ran a community fundraising appeal in order to place a life-saving defibrillator outside the

building, worked with Fair Shares to provides hundreds of food packs and activities to families with 

children during school holidays.

On a typical day at the Friendship Café, from morning to evening we will have all of the following

taking place. The example is actually taken from a single day in the Friendship café diary, and gives a

snapshot of the variety of services, all working towards providing services and increasing pride in the

area.

-women fitness class (‘The Fit Birds’ 9-10am)

- mental health training organised collaboratively with nhs/social work (9.30-2.30)

- Carers’ Gloucestershire Hub outreach desk (11-1pm)

- community coffee shop (10-3pm)

- art group for people with disabilities and mental health challenges (2-4pm, run with Fair Shares)

- sewing studio (10-1pm)

- hire by theatre group for consultation with community (12-3pm)

- woodcraft/’men’s shed’ (run by Fair Shares at our premises 11-3pm)

 - BAME carers’ hub meeting (1-3pm)

 - individual support for distressed ad-hoc locals who have walked in, food parcel issued, etc.

- children’s self-defence for children (7-8pm)



- kitchen usage by vulnerable carer who has no use of kitchen in his temporary accommodation (11-

2pm)

The list doesn’t include the other private meetings taking place between professionals and 

voluntary group organisers, several of which take place daily using the community coffee shop.
In the year to come we are planning to replace the floor (which has a structural fault), extend / 

refurbish one of the meetings rooms so we can expand the capacity, and include a screen with 

information updates and opportunities.

Sample feedback received from one group:

Hi to all at The Friendship Café....

We at GWMV (Gloucester Windrush) Thank You for letting us have use of your kitchen every Friday 

for almost 2 years to prepare and cook Caribbean style meals to distribute amongst the vulnerable, 

elderly and disabled people and families (mainly Caribbean, but not solely) in our community.

Our numbers started at 49 with the offer of Patties that covered the Caribbean palate. Something 

that was important during lockdown, as getting to shops to buy this type of food was impossible for 

most, if not all. We were able to safely

deliver (socially distanced) meals and make sure all their needs could be covered with a hot meal, 

dessert & fruit. This was often accompanied by taking food bags with fresh produce.

Most importantly though, was checking that they were OK. Often we, the drivers, were the only 

people they saw all week.

Our numbers increased rapidly to a maximum of 120, so by mid-April 2022 we counted that a 

whacking 12,198 people had been served!

All thanks to our 12-person strong team of volunteers from cooks, packers & drivers, from 

Hucclecote- Kingsway & everywhere in between.

Most of this happened on a shoestring budget and donations.

Thank You Friendship Cafe

Thank You for all you did for us, never to be forgotten, ever!!

St James City Farm & Riding School.

In addition to the regular school groups, family visits and introductory riding lessons, we’ve been 

facilitating volunteering for many people with a whole range of difficulties including learning 

disabilities, mental health issues and asylum seekers and refugees who are very isolated and in limbo

status waiting for their cases to be assessed.

We have introduced ‘carriage rides’ for children and adults too small or too big to ride. The farm 

volunteers and staff have attended numerous events, along with our sheep, goats and rabbits in 

Gloucester City Centre attended by thousands. 

We’ve worked with Hartpury College & University to take groups of young people to have ‘mini-

olympics’ and see the facilities and learn about opportunities in a fun and interactive way. By the 

start of the 2022 academic year, some students have succeeded in places at University (including vet 

School), and further education and paid work. On the other end of the spectrum, a child who is 

excluded from school and has no interest in formal education has started borrowing books from our 

own library of horse care books.

We employed a Volunteer Well-being Co-ordinator (Jackie Rodgers) as a pilot scheme for 12 months 

to provide better support for the volunteers with disabilities and to increase the involvement of 

under-represented communities and young people. The pilot has been very successful with over 60 



people supported and as a result have now secured funding from September 2022 from the 

Barnwood Trust to continue this for a further 3 years.

We will be piloting evening and holiday clubs for children from the inner city as one move towards 

improving involvement from the children and families living closest to the farm. A number of them 

have issues that are hidden, including anxiety or chronic conditions.

We’re still working on restating the farm café space, ready for March 2023 at the latest. Over the past

few months, we have been teaming up with The Everyman Theatre in Cheltenham and Scrubditch 

Care farm as well as others to really make progress on this much needed space which will become a 

learning/meeting space. This is alongside working with various companies and organisations who 

undertake ‘volunteering days’ to make improvements to the farm, from planting trees to painting 

and weeding and building new pathways.

We’re also working with The Jockey Club / Cheltenham Racecourse to help us renovate our riding 

arena, which after 8 years is in dire need of surface top up material and repairs. The Jockey Club 

sponsored one of our riders to take part in pony racing and a year-long scholarship at the British 

Racing School in Newmarket.

We are also being sponsored by the British Equestrian Federation to conduct a detailed feasibility 

study related to (a) establishment of a secondary satellite site that will greatly expand the riding 

opportunities that we can offer and improve the welfare standards for the animals we care for, as we 

are so limited at the current venue and (b) future sustainability business planning.

We’re hopeful in loaning an equine simulator from the British Horse Society, following a meeting 

with the Chief Executive. Our limited facilities and increasing demand should mean that we can 

therefore include more people and also include adults.

We’ve also started working through ‘Pony Stars’ books with young children, and ‘Riding Coach’s 

Assistant Awards for the key adult and young volunteers so that they receive nationally accredited 

certification for their volunteering and knowledge gained.

Sample feedback received from young person:

Hi Sarah, how are you? It's been a while….

I just thought you'd like to know, I got my A level results last week, and I'm now off to study vet 

medicine at Cambridge� I just wanted to thank you and everyone at the farm, because I know that 

it wouldn't have happened without all of the experience and help that you gave me.

As always, do let me know if you've got anyone looking for help with the application process, having 

gone through it now myself, I know how much a little help is appreciated!

It would be lovely to see you, but just let me know� xxx

Activities are updated in the newsletter (quarterly and available by email subscription or through the 

website) and more frequently through the various facebook, Instagram pages and our own you tube 

channel.

Imran Atcha, Coordinator on behalf of the Trustees. 7th December, 2022

The Friendship Café  

Chequersbridge Centre



Painswick Rd

Gloucester
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Tel. 01452 – 308127

St James City Farm & Riding School, Albany St, Gloucester GL1 4NG

imran@thefriendshipcafe.com

www.thefriendshipcafe.com

www.stjamescityfarm.co.uk 
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