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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report together with the audited financial statements of the charitable
company for the 1 April 2023 to 31 March 2024. The Annual Report serves the purposes of both a Trustees'
report and a directors' report under company law. The Trustees confirm that the Annual Report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the group and the charitable company qualify as small under section 383 of the Companies Act 2006, the
Group Strategic Report required of medium and large companies under the Companies Act 2006 (Strategic
Report and Directors’ Report) Regulations 2013 has been omitted.

Lincolnshire Integrated Voluntary Emergency Service (LIVES) is the charity that delivers an emergency response
to the people of Lincolnshire when they are suffering a 999 medical emergency.

The geography and infrastructure of the greater Lincolnshire area creates challenges for delivering a timely and
skilled response to medical emergencies that reduces suffering and saves lives. LIVES exists to help address
these challenges.

We bring people, skills, equipment and knowledge to people suffering a medical emergency in Lincolnshire, be
they ill or suffering traumatic injuries. LIVES exists because our county is rural, our infrastructure is sparse, and
yet our people suffer the same medical and traumatic emergencies every day as those living in cities or urban
areas. We believe that no one in our county should suffer poorer outcomes from a medical emergency just
because they live or work far from the healthcare facilities they need.

Last year, LIVES’ emergency responders dedicated more than 54,300 hours to supporting their Lincolnshire
communities and attended 4,052 medical emergencies. For more than 86.7% of the jobs we attend our
Community First Responders arrived before the ambulance. Our Community Emergency Medicine and Falls
teams attended 4,696 patients. LIVES educators taught lifesaving skills to 3,784 people across a wide range of
community and business settings.

The service is provided free at the point of need, to anyone in Lincolnshire, resident or visitor, based on clinical
need.

Objectives and activities
a. Policies and objectives

Charities are required to demonstrate how they provide a benefit to the public.

LIVES delivers benefit to the public in the relief of injury or illness by facilitating and delivering rapid response
and treatment of those suffering a medical emergency or traumatic injury. This benefit is available to any
member of the public in Lincolnshire and areas nearby whether they are residents or visitors, and access to the
service is based solely on patient need.

The Trustees have complied with their duty in accordance with the Charities Act and the Charity Commission’s
guidance on public benefit in exercising their powers and duties to consider it in all aspects of the company’s
activities.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities (continued)

b. Vision, mission and charitable aims

Our vision is that no person should suffer unnecessarily as a result of their iliness, injury or their rural location.

Our mission is to provide equality and excellence of care to any person who suffers an emergency medical
problem or injury within Lincolnshire.

Qur charitable aims, as set out in our Memorandum of Association are to:

e Provide immediate medical care to any person injured in any accident or involved
in any medical emergency in the area of Lincolnshire, North Lincolnshire, North East
Lincolnshire or any area reasonably close thereto

e Advance the principles of Pre-Hospital Emergency Care on a national basis;
providing advice and guidance in all aspects of such care; including delivery of
training and provision of approved emergency equipment when required to do so

e Obtain, collect and receive money and funds that arise from the national
furtherance of LIVES objects

c. Values

Integrity — Our strength comes from working together and upholding shared values. We do the right thing, even
when it's difficult.

Community — This is where we're from, we're in this together. We're all united around a common purpose; to
support the communities in which we all live.

Excellence — We strive to be the best we can in everything we do and to give all of our people an equal
opportunity to grow and flourish.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities (continued)

d. Strategic overview - It takes a team to save a life

If an individual suffers a medical emergency in our county, we should be equipped to protect their safety and
maximise positive medical outcomes. Whatever it takes.

It's the basis upon which LIVES was built in the past and it will always inform our plans for the future.
When location or geography makes it more difficult to access emergency healthcare, we will be there to deliver
pre-hospital emergency medicine excellence, wherever it's needed.

Our current strategy was developed in 2020 with five priority areas are:

1. Understand our impact

We know we make a difference but measuring that is sometimes difficult. We will improve our data collection
and adopt new measures to demonstrate the difference we make. We will work with research partners to build
an evidence base for the effectiveness of our emergency response activity. We will use this information to
continuously improve the quality of care that we deliver to people in our communities.

2. Grow our presence

We want every community in Lincolnshire to have access to our emergency response. We will increase the
number of LIVES responders in operation across Lincolnshire, with targeted recruitment in areas where there is
less coverage. We will invest in the skills of these responders so they can meet the needs of their community.
And we will identify opportunities to use our skills in different ways to support people in medical need.

3. Focus on quality

We strive to excel at everything that we do. Our work is always based on evidence and we focus on delivering
quality service and care — in our clinical activity, our training and the knowledge that we provide. We inspire and
encourage all our people to be the best that they can be, at their chosen level.

4. Sustain our growth financially

We will develop and consalidate income streams that support the charity to deliver our aims. We will ensure that
we have adequate reserves to weather unpredictable circumstances. And we will be transparent with our
supporters, customers and funders, so they are clear on how we spend the funds that they trust us with.

5. Achieve the highest levels of governance excellence

Doing the right thing is important to us, even when that is difficult. We will maintain robust and structured
processes, in both clinical and charity governance. We will ensure that we are compliant with all regulatory
requirements and that we are a model of best practice, in both leading volunteers and delivering prehospital
emergency medicine.

LIVES is undertaking a strategic review in 2024 ahead of launching a new five year strategy in 2025 that will
guide the charity through the remainder of the decade. The environment in which we operate in changing with
the introduction of NHS integrated care boards and a changing health and care system. The review will identify
the opportunities which LIVES will take to make a difference to the people of Lincolnshire through emergency
response and through life-saving education. Ultimately our focus remains on saving lives.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance

a. Achievements of the charitable group

During 2023/24 we have delivered lifesaving and life-enhancing care to patients and communities across
Lincolnshire. We are pleased to share these achievements with you.

Voluntary Response

LIVES Responders are ordinary people, doing extraordinary things. They often come to us with little or no
previous medical experience, just a willingness to learn life-saving skills and give up some of their time to be
there to respond to calls for help in their community. They're trained and equipped to deal with a range of
serious and often life-threatening medical incidents.

This year LIVES Community First Responders made themselves available to attend emergencies for more than
54,300 hours and attended 4,025 jobs. This is a reduction on previous years but in no way detracts from the
very valuable contribution that every LIVES Responder makes to their community. We value the time that each
volunteer contributes and support their decisions about how to best use this time.

Community First Responders focus on ‘doing the basics well’ often being the first to arrive on scene and deliver
lifesaving interventions until more specialist resources arrive. During 2023/24 Community First Responders
were first on scene at 86.7% of all jobs they attended. This is an increase on previous years although not
surprising because Responders typically live and work in the communities in which they respond.

Recruitment of Community First Responders remains a key priority with a positive response to recruitment
efforts. We have recruited 70 new volunteers this year and have created the capacity to recruit a further 144
new CFRs each year for the next five years. A review of the operational and support structures that underpin the
delivery of emergency response was concluded in 2023 and resulted in a restructuring and refocus of these
teams. The new structure is focused on providing a supportive, engaging experience for all volunteers that
ensures that they have the opportunity to develop skills and are supported with the challenges of responding to
emergencies.

The same plan of controlled growth of our medic responders saw the recruitment of four new medics during
2023/24. Medic responders are healthcare professionals who are typically employed in the NHS or air
ambulance roles and choose to volunteer for LIVES alongside this. We currently have 21 healthcare
professionals volunteering as medic responders, a level broadly akin to the skillset of an ambulance paramedic.

We differentiate between the skillset of our volunteer medic responders and our critical care responders who
deliver the very highest levels of pre-hospital interventions. In 2023/24 we have recruited a further three
responders to this team, all of who have developed their skills at LIVES and completed the post-graduate
certificate in pre-hospital critical care. During the year this small but effective team were allocated to 353 jobs.
They undertook 9 surgical procedures, 19 sedations and administered 2 pre-hospital emergency anaesthetics.
These numbers are reduced from the previous year due to changes in the working arrangements with East
Midlands Ambulance Service who dispatch LIVES responders to patients. From January 2024 East Midlands
Ambulance Service required LIVES to restrict the scope of practice of LIVES critical care responders to that of a
specialist paramedic as part of a contract review process. This has meant that there are some interventions that
LIVES medics would usually deliver to patients that we have been unable to deliver, and that some of our critical
care responders have chosen not to respond during this time. We continue to work with East Midlands
Ambulance Service to reinstate this capability.

We are ahead of schedule with the programme to replace our estate of defibrillators and advanced life support
monitors with state-of-the-art units manufactured by Zoll. The total cost of this programme is £750,000 and is
funded by grants and donations from community groups for which we are immensely grateful. To date we have
rolled out 118 AEDs to our Community First Responders and 14 advanced life support monitors to our Critical
Care Responders. The new defibrillators have a number of advantages including providing coaching and
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance (continued)

feedback to the individual carrying out CPR, and standardising defibrillator consumables across the charity,
therefore reducing the need to hold different manufacturers supplies. Most importantly, all data relating to an
incident is captured and stored electronically via WiFi and able to be reviewed, audited and provided to
healthcare professionals to guide future treatment for the patient.

Community Emergency Medicine
Community emergency medicine is an emerging area of response and LIVES is at the forefront of delivering
innovative response models that meet the needs of Lincolnshire.

Unlike many of our other response teams, the CEMS Clinicians are not volunteers, theyre paid medical
professionals, many of whom are senior in their fields of expertise which may be the emergency department,
general practice or ambulance service. They're empowered by LIVES to make a judgement call as to which call-
outs they attend, based on clinical need and the direct benefit to both the patient and the health service as a
whole. They have access to Ambulance Service and GP systems that allow them access to information to
assess the patient’s need, and to make referrals to other healthcare professionals.

The CEMS team saw 2,365 patients with 72% avoiding A&E, either through staying at home or being referred for
appropriate onward care during this episode. CEMS particularly targets complex patients who may be able to be
kept at home through advanced diagnostics and treatments, however there will always be a proportion of
patients that require admission to hospital. This team continues to consolidate, with the recruitment of 19
doctors and advanced clinical practitioners to the service this year, many of whom reside and work outside of
Lincolnshire but choose to travel to work in this innovative service. These experienced clinicians are having a
positive impact in the service, both in increasing the number of patients seen, and also in their enthusiasm for
innovation and new approaches to delivering care.

The Falls Response Partnership attended 1,959 patients this year, an increase of 9% that can be attributed to
the extended twilight hours worked by the service from October 2023. Of these patients 57% remained at home
and did not attend A&E. This skilled team of specialist falls responders work to a bespoke scope of practice
including the ability to provide pain relief, take an ECG and specialist skills in the safe moving of people. Further
developments of the service are planned including increasing wound closure skills and the ability to refer to
additional referral pathways.

Education
Education underpins all of the activities that we undertake at LIVES including responding to emergencies and
sharing our skills with others through our schools programmes and wider community education.

Community First Responders undertake nationally recognised gualifications and ongoing learning and need to
demonstrate that they have maintained their skills to be permitted to respond to emergencies. This year LIVES
delivered 875 hours of formal learning to LIVES responders. Responders also meet in district groups on a
monthly basis for training covering an ongoing programme of skills appropriate for their level of response. This
face-to-face learning is supplemented by the LIVES Academy online learning platform which delivers theoretical
and supportive training modules. Responders undertook 1508 online learning sessions via LIVES Academy last
year. Although it was implemented during the pandemic, online learning has remained a vital part of our
education delivery.

We are very grateful for the efforts that every LIVES volunteer makes to their ongoing education and maintaining
their clinical skills.

LIVES Education

The delivery of education and training to a wide range of clients outside of LIVES is an important income stream
for the charity. In April 2022 LIVES Education Limited was formed as a wholly owned trading subsidiary of the
charity.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance (continued)

LIVES Education provides first aid and pre-hospital emergency medicine training to individuals, businesses and
industry across Lincolnshire and beyond. Education income is an important growth area for the charity and
income has continued to grow. In 2023/24 it has increased by 12.25% to £630,000 compared to the previous
year. We forecast significant growth in education income over the coming years.

We deliver a broad range of health-related qualifications on behalf of three awarding bodies. We have delivered
the Qualsafe suite of pre-hospital and first aid courses since 2016, and in 2019 added Mental Health First Aid
England courses to our capabilities. During 2020, we began delivering The ATACC Group range of high-fidelity
pre-hospital courses which are targeted at high-risk industries and rescue teams including fire and rescue
services. We are pleased to have been granted ‘direct claim' status by QNUK in recognition of the quality of our
deliver and administration. In 2022 we became approved training centres for the Difficult Airways and
Prehospital Trauma Life Support (PHTLS suite of courses. We have exclusive right to deliver the Difficult Airway
suite of courses in the East Midlands, West Midlands and East of England. We anticipate these will provide
significant opportunities for growth in the coming year.

We have developed a suite of Clinical and Mentoring CPD modules and are delivering these to ambulance
services. We are an approved supplier for Health Education England (HEE). We have also improved our
website so health care professionals can directly purchase CPD courses online.

In November 2023 we launched a LIVES Education website that specifically markets our training capability. This
is a significant step forward with the ability to book courses online. A focus for 2023/24 will be driving the growth
of our online activities through online and traditional marketing campaigns.

In May 2023 we were reappointed to the National Framework for the Provision of Pre-Hospital Emergency
Medicine (PHEM) Training and Associated Services and Support to Blue Light Emergency Services. LIVES
Education is one of only five providers appointed to the framework and the only provider able to deliver the full
range of requirements of the framework.

We are proud of our highly professional cohort of educators who deliver engaging, confidence-building,
consistently high quality training to every learner they encounter.

Community Education and Engagement

Every year there are around 30,000 out of hospital cardiac arrests across the UK, but sadly less than 1 in 10
people survive. For every minute defibrillation is delayed, the chance of survival falls by approximately 10%.
(Resuscitation Council UK, 2015). A population widely trained in CPR has the potential to double survival rates.
Evidence from other countries suggests that providing training in CPR to members of the public has a significant
impact and improves patient outcomes for those who suffer a cardiac arrest.

In 2024 we have developed a new community strategy that is focused on teaching life-saving skills to
communities across Lincolnshire. This includes bystander CPR, ‘stop the bleed’, and how to open an airway.
These three interventions have the potential to save lives.

We have continued to offer the opportunity of bystander CPR sessions to every school in Lincolnshire and
delivered training across both primary and secondary schools. We have plans to develop our Schools
programme further over the next two years and are working on a partnership with Bishop Grosseteste University
to develop a series of interventions that are appropriate for every child and young person at each key stage.
This development in subject to funding.

We also know that learning doesn't finish when you leave school. We continue to work with community groups,
sports clubs, faith groups and other organisations, as well as at community events to give every person who lives
in Lincolnshire the opportunity to learn lifesaving skills. An evaluation of earlier programmes found that 85% of
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance (continued)

those who took part in a community training session reported that their confidence in performing CPR had
improved following the training. Furthermore, 8% reported that they had actively used their CPR training, either
in a medical emergency or to show others what do to.

Fundraising

Community fundraising has continued to be an important part of our fundraising efforts given our intrinsic
connection with the people who we serve. However we are aware that we are also suffering a cost of living crisis
which has affected the donations that supporters feel able to make to the charity. Fundraising income has been
challenging this year, with income reduced from the previous year.

We have restructured our fundraising team following the recruitment of a new Head of Fundraising in January
2024. This has included recruiting an experienced fundraiser to focus on individual giving and donor
stewardship, and using the services of consultants in events and grants and trusts to bring expertise into the
charity. We remain positive about the potential to grow fundraising income in the current and future years as we
embed our new structures and processes, and we react to the impact of technology on fundraising.

Our fundraising volunteers are crucial to the delivery of our fundraising activities and provide support across a
range of activities in the community such as servicing our collection boxes, talking to local schools and
community groups in order to raise the profile of the charity, and attending local shows and events to support our
stands. We are immensely grateful for their ongoing support and thankful for the contribution that they make.

QOur business partnerships are also important to us. As well as raising vital funds, our business supporters raise
our profile with their own employees but also offer us the opportunity to develop our networks to include their
customers and partners too. We extend our thanks to all of the businesses that have supported our work, either
through fundraising events, donations of time or goods, or through the purchase of services from LIVES
Education.

Regular giving income has continued to be a small income stream and one that is targeted for growth. We have
launched a LIVES Lottery in 2023/24 as an alternative to regular giving. We continue to see regular giving as a
fundamental income stream and are very grateful to those donors who see fit to give us a small donation on an
ongoing basis.

Grants and Trusts

During 2023/24 we have continued develop our grants and trusts programme although it was a challenging year
with many funders focused on addressing the cost of living crisis. We have identified grant funders who have an
interest in our work and are extremely grateful to those who have supported our charity this year. Grant and trust
income reduced to £75,809 a decrease of 31.6% from 2022/23.

Our sincere thanks go to the following organisations for their generous support during this year:

Asda Foundation

Burghley Family Trust

Burton Upon Stather Parish Council
Co-op Community Team

Deeping St James United Charities
Dice Consulting

East Lindsey District Council
Groundwork UK

John Dawber Trust

Lincolnshire Co-op

Louth United Charities

South Kesteven District Council
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance (continued)

Tesco Community Grant

The Gilbert Lane Trust

The Grace Trust

The Masonic Charitable Foundation
The Neighbourly Foundation

The Red Arrows Trust

The Welland Charitable Trust
Worth Waynflete Foundation

Legacies

We are immensely grateful to those donors who have been generous enough to remember LIVES in their will
and very thankful for the contribution that they make to our ongoing charitable work.

Historically legacies have formed a very small income stream for the charity. Although we have started to see
some growth in this income stream in recent years it remains a relatively small and unpredictable contributor to
total income. Over the last three years we have begun to promote LIVES as a potential beneficiary of legacy
donations including providing information on our website. This is a new area for the charity and we understand it
will be many years before we see the benefits of work done today.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance (continued)

b. Partners & stakeholders

Partnership is key to LIVES delivery of services to the communities that we serve. We have a number of
partners in delivering both an emergency response and skills to our communities, as well as in advancing the
cause of pre-hospital emergency medicine nationally.

LIVES works in close partnership with East Midlands Ambulance Service NHS Trust (EMAS) and this
partnership is key to the deployment of LIVES responders to medical emergencies across the county. LIVES
responds to patients at the invitation of EMAS and volunteers are deployed by a dedicated team of dispatchers
within the EMAS control room. Cooperation between EMAS crews and LIVES teams on the front line with
patients is overwhelmingly positive and contributes to improved experience and outcomes for patients. LIVES
and EMAS have agreed a new contract which governs the relationship between both parties. This has a five
year term with the aption for two further five-year extensions and so provides a secure framework for planning
over the coming years.

LIVES has worked in formal partnership with Lincolnshire Fire and Rescue (LFR) since the start of the
Community First Responder Scheme in 1999 but has cooperated at the scene of incidents since our inception in
1970. LFR volunteer fire fighters are trained as co-responders and attend medical emergencies in their
communities under the training and clinical governance structure provided by LIVES. These co-responders make
a significant contribution both to the charity and to their communities and we thank them for their dedication and
commitment. Since 2021 LIVES has delivered medical trauma training to LFR fire fighters across Lincolnshire to
ensure that they have the skills and confidence they need to respond to the medical needs of patients at
incidents they attend. This has led to further opportunities for partnership working including the development of
a road traffic collision course for LIVES responders that integrates with an LFR drill night for teams to have the
opportunity to work together, and opportunities to collaborate in delivering fire safety checks for vulnerable
residents.

LIVES also works in partnership with all NHS organisations in Lincolnshire and operates as part of the Integrated
Care System. We have worked in partnership with many NHS organisations and providers over our history but
the development of the ICS and our Community Emergency Medicine services provide opportunities for wider
collaboration. We look forward to developing these partnerships further in the coming years.

We have continued to develop our relationship with the University of Lincoln over the past year. The second
cohort of students of the post graduate certificate in pre-hospital critical care that was co-developed by both
partners began the programme in 2024. LIVES Medic Responders are proud to lecture on this programme
alongside University of Lincoln colleagues. We've also welcomed students from across the Medical School and
the School of Health and Care to placements with LIVES services, and look forward to collaborating on research
to further the development of pre-hospital emergency medicine.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Financial review

a. Going concern

Trustees have reviewed the accounts and forecasts and are of the view that the charity is a going concern.
Trustees are satisfied that that forecasts illustrate a position financial position and that the forecast income is
appropriately prudent.

Although Trustees acknowledge that the charity is not compliant with its reserves policy, they are of the opinion
that there is adequate diversity across the income streams to protect the charity in the advent of a downturn in
any one stream. The charity has sufficient cash to meet its liabilities as they arise.

Risks are mitigated by diverse income sources which include fundraising and donations, grants and trusts,
income derived from commercial sales and contracted income from services provided to the NHS.

b. Reserves policy

The total consolidated funds as at 31st March 2024 are £1,505,253 (2022/23: £1,713,025) of which £366,583 are
restricted and not available for general purpose.

The reserves held as at 31st March 2024 are £(42,440) (2022/23: £541,316). This change in position is
attributed to two main factors, these being the deficit position and an increase in fixed assets of £435,977.

Trustees reviewed the reserves policy during 2019/20, in recognition of the growth of the charity and changes in
both income and risk profile. The charity’s policy is to hold six months of non-commissioned service costs and a
provision for covering the costs of winding up the charity if new income sources had not been found at that time.
This will equate to £900,000 of unrestricted reserves and will, in the view of Trustees, provide a secure financial
footing for LIVES to protect against any significant reduction in its normal income, or any significant unforeseen
expenditures.

The charity does not yet hold the required reserves to be compliant with this policy. The policy will be reviewed
again in 2024/25 to reflect the continued growth of the charity.

Page 10



LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

¢. Income & expenditure

Financial sustainability is a key strategic objective for the charity. We can only deliver care to patients, education
to our own responders and to communities, and plan for future growth if our income is secure and we
understand and control our costs.

Historically LIVES relied on community fundraising to generate income to support the delivery of charitable
activity. For the last six years our strategy has been to diversify our income streams, develop new sources of
funding and mitigate the risks associated with income generation.

Income

Total income for the year was £3.869 million, compared with £3.735 million in 2022/23 which represents an
increase of 3.59%. This is the sixth consecutive year of income growth for the charity and is aligned with our
strategic aim of ensuring that LIVES is financially sustainable.

Income generated through provision of Emergency Response and Community Emergency Medicine services to
NHS organisations accounts for 65.7% of all income, a slight increase from 64.6% in the 2022/23.

Income from Community Engagement provides 16% of income, a decrease from 20% in the previous year.
Community Engagement includes income from sale of defibrillators and other equipment, education sales and
clinical governance consuitancy.

Education income has continued to grow to £505,658, an increase of 4.69%. This is an important income
stream and one that we forecast will continue to grow as we develop new training offers and capabilities. Sale
of goods income declined by 3.32% but remains a small but important income stream that is often linked to
education sales or community activity.

Fundraising income continues to be challenging for our small fundraising team. Total fundraising income
increased by 29% to £694,609 but this included £278,523 of donated goods and services. Donations and
legacies income was £340,277 which represents a 13% decrease and is a reflection of both the economic
climate and staffing challenges. Grant income also decreased to £75,809, a decrease of 32%.

Expenditure

Total expenditure was £4,091,601 , an increase of 12% from 2022/23. This is attributed to widespread cost
increases in delivering core services. It is recognised that the largest proportion of costs is related to staffing at
£2.75m which is 67.2% of all expenditure. Costs have increased disproportionately through 2023/24 with
significant increases in expenditure related to increases in cost of essential inputs including medical
consumables, fuels and staffing. Ongoing work to mitigate costs and ensure appropriate expenditure continues
across the charity.

The cost of fundraising decreased by 10% to £300,800 which is a reflection of the challenges faced by the team,
but also reflected in the decreased income stream.

The greatest proportion of expenditure is attributable to Community Emergency Medicine at 46.3%, however this
also represents the greatest proportion of income at 55.5%.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

d. Material investments policy and performance

Trustees are permitted by the Charity's Memorandum and Articles of Association to invest LIVES monies not
immediately required for its own purpose in such investments, securities or property as may be thought fit.
Trustees consider it appropriate to hold reserves in a combination of cash and balanced risk investment funds.

Investments were valued at £16,615 as at 31st March 2024.
The LIVES investment policy is:

a) General objectives
The investments must be managed in such a way as to fulfii Charity Commission requirements to obtain a
reasonable return on those investments without excessive risk to the capital.

b) Capital growth and income requirements
The investments need only to provide capital growth; there is no requirement for them to generate income.

c) Acceptable risk
A "moderate" approach is to be adopted in the management of the charity's assets. Further definition of this can
be found in the JCH Investment Management document, "Attitude to Risk."

d) Functions delegated to the Trustees' agent (investment manager)
The investments are to be managed on an ‘advisory’ basis within the bounds of the declared acceptable risk.

e) Ethical restrictions
The investments must avoid areas that may conflict with the overall aims of LIVES wherever possible, taking into
account the large diversification of underlying holdings within the Investment Portfolio.
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e. Fundraising approach

LIVES takes a responsible approach to fundraising and is both grateful and respectful towards all who support or
donate to our charity. We hold ourselves to high standards and ensure that we meet or exceed the requirements
of the fundraising regulations. Fundraising activities are predominantly carried out at public events and venues,
static collection tins or through unsolicited donations.

LIVES previously employed the services of professional fundraisers during to undertake the recruitment of
regular donors to the Friends of LIVES programme. However, activity was suspended from March 2020 in
response to the pandemic lockdown and has not yet resumed.

The charity works closely with its fundraising partners to ensure that best practice is always adhered to. LIVES
has voluntarily registered with the Fundraising Regulator and is a member of the Institute of Fundraising. Our
employed fundraising team regularly undertake training opportunities through the Institute to ensure they remain
current with best practice and guidelines.

Fundraising Promise

LIVES is committed to our ‘Fundraising Promise’ to our donors and supporters. We take the protection of the
personal data of all our supporters and donors extremely seriously and regularly monitor and review our
fundraising policies and procedures to ensure we deliver ‘best practice’ within the sector.

¢ We will never share your data with any other organisation for marketing purposes

¢ We always aim to send you a personal thank you for your donation

* We only send marketing communications to those who have explicitly given us consent to
do so

¢ We promise to provide information about our work so you can see how your money is being
spent and the difference you’re making. To do this though, we need your permission to send
you marketing communications

¢ If you tell us that you don’t want us to contact you in a particular way, we won't

e If you sign up to give us a regular monthly gift by direct debit, we won’t ask you to increase
that monthly gift for at least a year

¢ We work to best practice, and will take appropriate action promptly if we fail to meet our
standards

Structure, governance and management
a. Governance Structure

Lincolnshire Integrated Voluntary Emergency Service is a charitable company limited by guarantee, incorporated
on 27 February 2003 and registered as a charity on 4 July 2003. The company was established under a
Memorandum of Association, which established the objects and powers of the charitable company and is
governed under its Articles of Association. A special resolution was passed at the Annual General Meeting held
in October 2019 to adopt updated Articles in line with the current recommendations of the Charity Commission.
In the event of the company being wound up, members are required to contribute an amount not exceeding £10.
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Structure, governance and management (continued)

b. Role & Recruitment of Trustees

The charity at the time of this report has eight Trustees. During this year, three new trustees were appointed
following a recruitment process. Longstanding trustee Mr Michael Adie retired from the board and we thank him
for his commitment and service.

Trustees are responsible for:

e Delivery of LIVES objects, as stated in the Articles of Association

e Setting the strategic direction of LIVES

e Upholding the core values of LIVES

e  Monitoring performance and financial solvency

e Ensuring that LIVES complies with all relevant law and regulatory legislation

s Ensuring that policies, procedures and internal controls are effective and fit for
purpose

e Protection of the assets and property of LIVES

s  Reviewing and managing risk

e Upholding and applying the principles of equality and diversity and ensuring that
LIVES is fair and open to all sections of the community

A board governance review undertaken in 2019 identified that further Trustee recruitment was required both to
ensure the continuing skills of the board and to plan for anticipated future retirements. Regular recruitment has
been undertaken in subsequent years and it is anticipated that further recruitment will be undertaken in the
coming year.

All LIVES Trustees undergo an induction process, which in addition to familiarisation with the objectives and
operational activities of LIVES, also includes formal training in the role of a Trustee. Trustees also undertake
safeguarding training in line with the requirements of the Care Quality Commission and are required to undertake
a Fit and Proper Person assessment on an annual basis.
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Structure, governance and management (continued)

c. Decision-making Structure

.The Board delegates responsibility to committees in the areas of Clinical Governance, Finance & Performance,
People & Organisation and Risk Management in order to strengthen the governance structure of LIVES, ensure
informed effective decision making and mitigate risk. The delegated powers are set out in the Scheme of
Delegation.

These committees are tasked with reviewing, monitoring and evaluating key areas of the organisation and its
activities and making proposals or recommendations to the Board based on their findings. Membership of the
committees is drawn from the Board and LIVES senior leadership and management teams. From 2020, a
member of the LIVES Advisory Group has also joined each committee to provider a member’s perspective. All
committees operate within terms of reference approved by the Board.

There is a robust clinical governance framework in place within LIVES to ensure a consistent quality of delivery
for all clinical aspects of the charity. LIVES is registered with the Care Quality Commission, which regulates the
quality of clinical services delivered. The Learning from Events Review Group reviews the learning from
incidents and excellence and provides feedback and advice to the Clinical Governance committee. A Medicines
& Equipment Working Group reviews the suitability of all clinical equipment and medicines proposed or in use
and makes recommendations to the Clinical Governance committee.

The Finance & Performance committee ensures close financial monitoring and effective budgeting in LIVES,
within terms of reference approved by the Board. This committee also scrutinises performance data from
across the charity and is responsible for contract monitoring and delivery. There are robust internal systems
within LIVES to ensure appropriate authorisation of all large financial transactions and projects and to guard
against fraud.

People are fundamental to the success of LIVES. The People & Organisation committee monitors recruitment,
retention and development of both volunteers and employees, education programmes and delivery, wellbeing
services and initiatives, and oversees the annual volunteer and staff surveys and action plans.

LIVES is aware that it faces a number of significant risks in the delivery of its activities and takes active steps to
evaluate and mitigate these risks. These risks are monitored through the Risk Management committee and an
organisational risk register is maintained with risks stratified and regularly reviewed based on their risk rating.
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Structure, governance and management (continued)

d. Management Structure

The LIVES organisation is supported by a headquarters team of 32 people. The headquarters staff provide
leadership and support services to ensure that the organisation is managed safely, complies with all regulations,
generates sufficient income to operate sustainably, and that volunteers are supported in education, development
and provision of equipment.

The organisation is led by a Chief Executive who works alongside the Medical Director and Leadership team and
reports directly to the Board of Trustees.

The Medical Director is responsible for clinical standards and governance across all clinical activity of the
Charity. They hold a number of responsibilities including the lead for safeguarding, and the charity's Caldicott
Guardian.

During 2024 a restructuring of the Operations directorate created two teams. The Head of Funded Services is
responsible for education and clinical services which are funded via contracts and delivered by employed staff.
The Head of Quality, Community and Volunteers team is responsible for emergency response and community
education that is primarily delivered by volunteers. They also have the remit for ensuring consistent quality
across the Charity.

The Head of Fundraising is responsible for all donor and supporter stewardship, fundraising activities and grants
and trusts programme. They also have responsibility for marketing and communications across the charity.

The Head of Sales is responsible for the development of commercial activities as a source of income. This is
predominantly through the sale of training, clinical governance services and equipment to corporate, community
and public sector clients. *

The Head of Finance & Performance is responsible for ensuring the effective financial management of the
organisation. This individual is also responsible for the production of management and performance information
across the charity.

e. Key Management Remuneration

All directors give their time freely and no director received remuneration in the year. Details of directors'
expenses and related party transactions are disclosed in notes 12 and 30 to the accounts.

The pay of senior staff is reviewed annually and normally increased in accordance with the pay award made to
all employees. In view of the nature of the charity, the directors benchmark against pay levels in other charitable
organisations of a similar size and other healthcare/education organisations.
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Structure, governance and management (continued)

f. Approach to Risk Management

LIVES operates in an environment with inherent risks both to the charity and in the delivery of its core charitable
activities. The charity takes proactive steps to evaluate and mitigate these risks. This process is monitored
through the Risk Management committee who meet quarterly.

LIVES management processes allow for both bottom-up and top-down risks to be identified, weighted, managed
and mitigated. The objective is to quantify risk as accurately as possible and assess potential impact on strategic
objectives. This in turn allows for the proper prioritisation of investment decisions and future operational activity.

The risk register records all risks which are separated into four domains — Strategic, Operational, Financial and
Compliance - to ensure that the Board is always fully informed of the overall risk picture, its management and
mitigations. All risks are reviewed and managed at an appropriate level by Risk Management Committee, and all
significant risks are reported and reviewed at each Board meeting where management and mitigation measures
are discussed and agreed.

A separate clinical risk register has been developed in recognition of the additional risks faced by the charity due
to the nature of its activity. This register is reviewed by the Clinical Governance committee, and an update is
provided to the Risk Management committee who have overall ownership.

The charity is also aware that the development of Project Lifesaver and the plan to build a new LIVES Education
Centre will expose the charity to risks that are new and previously unconsidered. Early mitigations include the
appointment of specialist project managers to deliver the project within a defined governance framework and the
development of a project-specific risk register.

Key risks faced by the organisation are categorised as:

¢ Breakdown of relationships with key operational partners including East Midlands
Ambulance Service, Lincolnshire Fire and Rescue, or with the NHS Lincolnshire
Integrated Care Board making it difficult for LIVES to deliver services

¢ A reduction in income through the loss of NHS funding, decline in fundraising, or a
sustained failure in one or more income streams

e Risks associated with the delivery of clinical services including risks associated with
education, clinical compliance and the management of equipment and medicines

e A reduction in operational capacity due to a significant reduction in volunteer
membership or staffing; or risks associated with the unplanned growth of activity
or membership

¢ Threats to the health and safety of volunteers and staff through the predominance
of lone working

¢ Competitive threats from other clinical service, CFR schemes or similar and from
commercial services.

These risks as well as other risks identified by the Board continue to be monitored and mitigated against, both in
terms of likelihood of these situations occurring and the impact on LIVES if they were to happen.

Health and Safety

The charity is committed to promoting a positive safety culture that is in line with its Health & Safety policy.
Health & Safety is the day-to-day responsibility of the Health & Safety officer, and incidents are captured through
the Learning from Events system. Health & Safety is overseen by the Risk Management committee. A review of
the health and safety approach across the Charity will be undertaken.

Providing support for the wellbeing of all employees and volunteers is an important principle of health and safety
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Structure, governance and management (continued)

at LIVES. All LIVES people, both employees and volunteers have access to a suite of resources to support their
health and wellbeing, including an employee assistance programme. LIVES has adopted the McQueen Charter
as a framework for wellbeing management across the charity.

Safeguarding

LIVES Safeguarding policies aim to ensure that no act of omission on the part of the charity or an employee puts
a child or vulnerable adult at risk. All volunteers, employees and trustees undertake safeguarding training in line
with the intercollegiate Document that sets out roles and competencies for healthcare staff.

Regulatory Bodies
LIVES is subject to regulation by the Care Quality Commission, Charity Commission, Companies House,
Information Commissioner and the Fundraising Regulator.

During 2023/24 there has been a number of activities orchestrated by a small number of former employees with
the intent of discrediting the charity. This has included referring the charity to regulators and resulted in
inspections by both the Charity Commission and the Care Quality Commission during this period. The Trustees
are saddened that a small number of people have sought to undermine the very good work of the Charity, its
staff and volunteers, and have rightly robustly defended the reputation of the charity in the ensuing local media
coverage.

LIVES was inspected by the Care Quality Commission in November 2023 and in January was given a rating of
‘requires improvement’. An action plan is in place and is being executed. This plan addresses the matters
identified by the CQC and is overseen by the Trustee board. Whilst we accept the CQC’s findings we do not
believe it is a true reflection of the excellent care that is delivered by LIVES volunteers and staff. We look
forward to welcoming the CQC back for a future inspection.

In line with protocol, the Trustees of LIVES raised a serious incident report with the Charity Commission in
January 2024 in response to an online petition that was circulating regarding the charity's chief executive. In
April the Charity Commission notified trustees that they had opened an investigation in relation to this matter and
complaints that they had received. The investigation was subsequently closed in July 2024 with the Commission
confirming that they had received the appropriate assurances of the governance of the charity with no further
action required by trustees.

LIVES trustees have welcomed the scrutiny by regulators and the independent assurance of the governance
processes that are in place.

Equal Opportunities
LIVES are committed to ensuring equal opportunities, fairness and dignity in the workplace, and to eliminating
discrimination of all kinds.

g. Trustees' indemnities

Qualifying third party provisions made by the charity are in force for the benefit of the Trustees.
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Plans for future periods

LIVES is a forward-thinking organisation, grounded in our Lincolnshire communities and always looking for new
ways to improve outcomes for people who live, work in and visit these communities. LIVES is also outward-
looking, committed to advancing the cause of pre-hospital emergency medicine, not only for the benefit of our
own people but for those beyond our county borders.

Our first priority is always the continuity of our core emergency response to those patients who need us most in
our large rural county. We are therefore delighted to share our future plans for the coming years.

Communities and Volunteers
LIVES emergency responders are at the heart of our charity and our future plans are focused on supporting the
growth and development of this service and the individuals who deliver it.

A full review of the operational and support structures that underpin the delivery of emergency response was
concluded in 2023 and resulted in a restructuring and refocus of these teams. The new structure is focused on
providing a supportive, engaging experience for all volunteers that ensures that they have the opportunity to
develop skills and are supported with the challenges of responding to emergencies. Recruitment of Community
First Responders remains positive, with a good response to recruitment efforts. We have the capacity to recruit
144 new CFRs each year with recruitment targeted to meet the needs of the communities. In addition to this we
plan to recruit five new medic responders and two new critical care responders each year to grow these
important feams.

We will continue the ongoing programme to deploy technology to responders that makes it easier for them to
acquire skills, be safely deployed and keep in touch with the charity and each other. We have entered a contract
with Bliksund to provide an electronic patient record system which is accessed via a mobile device

At our core we are a community-based charity that is committed to improving the outcomes for people in our
communities. In 2024 we have developed a new community strategy that will provide a coherent framework for
all of the community education activities that we deliver.

Our community education programme will be expanded beyond the usual remit of bystander CPR to include
opening an airway and ‘stop the bleed’ training which are also essential lifesaving interventions that can be safely
delivered by a member of the public. We aim to train 150,000 people in lifesaving skills across Lincolnshire
between 2024 and 2030.

Alongside this rejuvenated programme we will launch a new leve! of volunteer responder that solely provides an
initial response to cardiac arrests to deliver basic life support. Our aim is to recruit a large number of these
responders across the county so every person in Lincolnshire is never more than a couple of minutes away from
a responder who can be deployed to them in this life-threatening situation.

We will be seeking funding for this revised community strategy to ensure that it can be deployed equitably across
the county, and particularly benefiting those communities who are disadvantaged in health outcomes or access
to emergency health services.

Education

We will continue to develop our education offering to our own responders and to the wider business and
corporate community. We will develop our training offer for healthcare including further specialist courses in all
areas of pre-hospital emergency medicine, continuing professional development including online and face to
face learning, and through the development of the online LIVES Academy learning platform. This includes
working in partnership with others with similar aims including the University of Lincoln and commercial partners
such as Zoll. We will improve our capacity to respond to tenders in areas in which we know we have expertise.

Community Emergency Medicine
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Plans for future periods (continued)

Community emergency medicine is an emerging area of response and LIVES is at the forefront of delivering
innovative response models that meet the needs of Lincolnshire.

As the Integrated Care System develops new models of care, LIVES is looking to how our skills can be best
used to support the patients and the wider system. We are anticipating an expansion in both the skills and the
scale of the services that are provided, including an extension of operating hours. We are also intending to
increase our capacity for student placements in CEM, including the delivery of education to support students.

Project Lifesaver - a specialist education centre for pre-hospital emergency medicine

Project Lifesaver is the name given to our plan to develop a specialist education centre to support the skills
development of our own staff and employees and the wider community. The economic environment has caused
trustees to reevaluate the timing of the delivery of this project, particularly due to the availability of funding.
Project Lifesaver remains a priority but the timing of this project is under review.

Reference and administrative details of the charitable company, its trustees and advisers

Trustees

Thomasin Nicholds, Chair (appointed 1 October 2019, resigned 29 August 2024)
Andrew Wilson, Vice Chair (appointed 1 October 2019)

Andrew Brooks, Trustee (appointed 12 August 2022)

Annamieke Fussey, Trustee (appointed 12 August 2022)

Hilary Gibb, Trustee (appointed 19 July 2020)

Jonathan Teer, Trustee (appointed 1 October 2019)

Timothy Downing, Trustee (appointed 6 October 2009)

Directors, LIVES Education Limited

Chair
Andrew Wilson

Directors
Hilary Gibb
Nikki Cooke

All of the above Trustees, who are also the directors of the charity for the purposes of company law, held office
during the year under review.

Company registered number
04680981

Charity registered number
1098364

Registered office

LIVES Headquarters, Unit 5-8 Birch Court, Boston Road Industrial Estate, Horncastle, Lincalnshire, LN9 6SB
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Key management personnel

Nikki Cooke

Independent auditors

Duncan & Toplis Audit Limited, 5 Resolution Close, Endeavour Park, Boston, Lincolnshire, PE21 7TT
Bankers

Natwest, 27 High Street, Horncastle, Lincolnshire, LN9 5XB

Investment Advisors

JCH Investment Management, 1 Henley Way, Doddington Road, Lincoln, LN6 3QR

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Group and the charitable company and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to;

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the Group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Group and the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
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Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

) so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information.

Auditors

The auditors, Duncan & Toplis Audit Limited, have indicated their willingness to continue in office. The
designated Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 12 October 2024 and signed on their behalf by:

A

Hilary Gibb
Chair of Trustees
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Opinion

We have audited the financial statements of Lincolnshire Integrated Voluntary Emergency Service (the 'parent
charitable company') and its subsidiaries (the ‘group’) for the year ended 31 March 2024 which comprise the
Consolidated Statement of Financial Activities, the Statement of Financial Position, the Charitable company
Statement of Financial Position, the Consolidated Statement of Cash Flows and the related notes, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2024 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibiiities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report on by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees' Report and
from the requirement to prepare a Strategic Report.
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Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We have identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial experience, knowledge of the sector, a review of
regulatory and legal correspondence and through discussions with Directors and other management obtained as
part of the work required by auditing standards. We have also discussed with the Directors and other
management the policies and procedures relating to compliance with laws and regulations. We communicated
laws and regulations throughout the team and remained alert to any indications of non-compliance throughout
the audit.

The potential impact of different laws and regulations varies considerably. Firstly, the company is subject to laws
and regulations that directly impact the financial statements (for example financial reporting legislation) and we
have assessed the extent of compliance with such laws as part of our financial statements audit. We evaluated
management’s incentives and opportunities for fraudulent manipulation of the financial statements (inciuding risk
of override of controls) and determined that the principal risks were related to management bias in accounting
estimates and judgemental areas of the financial statements such as depreciation of tangible fixed assets, as
well as the risk of inappropriate journal entries to influence fund surpluses and / or deficits. Audit procedures
performed by the engagement team included the identification and testing of material and unusual journal entries
and challenging management on key accounting estimates, assumptions and judgements made in the
preparation of the financial statements. We carried out detailed substantive tests on accounting estimates,
including reviewing the methods used by management to make those estimates and re-performing the
calculation.

Secondly, the company is subject to other laws and regulations where the consequence for non-compliance
could have a material effect on the amounts or disclosures in the financial statements. We identified the
following areas as those most likely to have such an effect:

+ Care Quality Commission regulations;

+ Charities Act 2011; and

+ Charity Commission regulations.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations
to enquiry of the Directors and other management and inspection. This inspection included:

+ a review of the charitable parent’s registration status with regulatory bodies.

» a review of the correspondence with regulatory bodies to assess the outcome of inspections and investigations
in the year. We also assessed the action plans prepared by management to resolve items found during the
course of those investigations and remain compliant.

+ A review of the internal management and trustee meeting minutes in the period to ensure we are aware of any
indicators / instances of non-compliance.

Through these procedures, if we became aware of any non-compliance, we considered the impact on the
procedures performed on the related financial statement items.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF LINCOLNSHIRE INTEGRATED
VOLUNTARY EMERGENCY SERVICE (CONTINUED)

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. The further removed non-compliance with laws and regulations is
from the events and transactions reflected in the financial statements, the less likely the inherently limited
procedures required by auditing standards would identify it. As with any audit, there is a greater risk of non-
detection of irregularities as these may involve collusion, intentional omissions of the override of internal controls.
We are not responsible for preventing non-compliance and cannot be expected to detect non-compliance with all
laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.ora.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, and to the charitable company's trustees, as a body, Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charitable company's trustees those matters we are required to state to them in an Auditors' Report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

Timothy Godson (Senior Statutory Auditor)
for and on behalf of

Duncan & Toplis Audit Limited

5 Resolution Close

Endeavour Park

Boston

Lincolnshire

PE21 7TT

Date:
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
Note £ £ £ £
Income from:
Donations and legacies 4 624,063 70,546 694,609 502,834
Charitable activities 5 2,751,225 397,266 3,148,491 3,187,191
Other trading activities 6 21,874 - 21,874 41,322
Investments 7 117 - 117 68
Other income 8 3,905 - 3,905 3,747
Total income 3,401,184 467,812 3,868,996 3,735,162
Expenditure on:
Raising funds 300,229 571 300,800 332,995
Charitable activities 9 3,263,567 527,234 3,790,801 3,317,303
Total expenditure 3,563,796 527,805 4,091,601 3,650,298
Net (expenditure)/income before net
gains/(losses) on investments (162,612) (59,993) (222,605) 84,864
Net gains/(losses) on investments 14,833 - 14,833 (8,806)
Net movement in funds (147,779) (59,993) (207,772) 76,058
Reconciliation of funds:
Total funds brought forward 1,286,449 426,576 1,713,025 1,636,967
Net movement in funds (147,779) (59,993) (207,772) 76,058
Total funds carried forward 1,138,670 366,583 1,505,253 1,713,025
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE

(A Company Limited by Guarantee)
REGISTERED NUMBER: 04680981

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2024

2024 2023
Note £ £
Fixed assets
Intangible assets 13 62,390 56,586
Tangible assets 14 1,118,721 688,547
Investments 15 16,615 301,782
1,197,726 1,046,915
Current assets
Stocks 16 82,717 88,413
Debtors 17 613,891 781,904
Cash at bank and in hand 69,614 205,902
766,222 1,076,219
Creditors: amounts falling due within one
year 18 (373,467) (377,388)
Net current assets 392,755 698,831
Total assets less current liabilities 1,590,481 1,745,746
Creditors: amounts falling due after more
than one year 19 (85,228) (32,721)
Net assets excluding pension asset 1,505,253 1,713,025
Total net assets 1,505,253 1,713,025
Charity funds
Restricted funds 20 366,583 426,576
Unrestricted funds 20 1,138,670 1,286,449
Total funds 1,505,253 1,713,025

The charitable company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
. 476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE

{A Company Limited by Guarantee)
REGISTERED NUMBER: 04680981

STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 MARCH 2024

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 12 October 2024 and

signed on their behalf by:

" ,-’f
ibb -

Hilary G
Chair of Trustee

The notes on pages 34 to 59 form part of these financial statements.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE

(A Company Limited by Guarantee)
REGISTERED NUMBER: 04680981

CHARITABLE COMPANY STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2024

2024 2023
Note £ £
Fixed assets
Intangible assets 13 50,744 56,586
Tangible assets 14 900,443 629,233
Investments 15 16,616 301,783
967,803 987,602
Current assets
Stocks 16 66,555 79,911
Debtors 17 930,047 899,821
Cash at bank and in hand 46,626 62,646
1,043,228 1,042,378
Creditors: amounts falling due within one
year 18 (278,793) (302,111)
Net current assets 764,435 740,267
Total assets less current liabilities 1,732,238 1,727,869
Creditors: amounts falling due after more
than one year 19 (85,228) (32,721)
Net assets excluding pension asset 1,647,010 1,695,148
Total net assets 1,647,010 1,695,148
Charity funds
Restricted funds 20 366,583 426,576
Unrestricted funds 20 1,280,427 1,268,572
Total funds 1,647,010 1,695,148

The charitable company's net movement in funds for the year was £(48,138) (2023 - £58,181).
The charitable company was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 151 of the Charities Act 2011.

Page 31



LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE

(A Company Limited by Guarantee)
REGISTERED NUMBER: 04680981

CHARITABLE COMPANY STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 MARCH 2024

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 12 October 2024 and
signed on their behalf by:

Chair of Trustees

The notes on pages 34 to 59 form part of these financial statements.

Page 32



LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE

(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Proceeds from the sale of tangible fixed assets
Purchase of intangible assets

Purchase of tangible fixed assets

Proceeds from sale of investments

Net cash used in investing activities

Cash flows from financing activities

Repayments of hire purchase

Net cash used in financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 34 to 59 form part of these financial statements

Note

23

24

2024 2023
£ £
213,951 (255,610)
- 2,175
(23,140) (32,600)
(573,938)  (178,655)
300,000 -
(297,078)  (209,080)
(53,161) (32,470)
(53,161) (32,470)
(136,288)  (497,160)
205,902 703,062
69,614 205,902
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

General information

Lincolnshire Integrated Voluntary Emergency Service is a private company, limited by guarantee without
share capital, registered in England and Wales. The charitable company's registered number and
registered office address can be found in the Trustees annual report.

The presentation currency of the financial statements is the Pound Sterling (£).

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP {(FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) and the Companies Act 2006.

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The consolidated statement of financial activities (SOFA) and consolidated statement of financial
position consolidate the financial information of the group and its subsidiary undertaking. The results
of the subsidiary are consolidated on a line by line basis.

The group has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own statement of financial activities in these financial statements.

The Consolidated Statement of Financial Activities (SOFA) and Statement of Financial Position
consolidate the financial statements of the charitable company and its subsidiary undertaking. The
results of the subsidiary are consolidated on a line by line basis.

The charitable company has taken advantage of the exemption allowed under section 408 of the
Companies Act 2006 and has not presented its own Statement of Financial Activities in these
financial statements.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2,

Accounting policies (continued)

2.2 Going concern

Accounting standards require the Trustees to consider the appropriateness of the going concern
basis when preparing the financial statements. The Trustees have taken notice of the Financial
Reporting Council guidance, which requires the reasons for this decision to be explained. The
Trustees regard the going concern basis as remaining appropriate as the charitable company has
adequate resources to continue in operational existence for the foreseeable future. Thus, they
continue to adopt the going concern basis of accounting in preparing the annual financial statements.

Trustees acknowledge that 2023/24 has been a challenging year and that the Charity has reported a
deficit, however they remain confident that the Charity is a going concern. A combination of the
financial climate and changes at the Charity have put pressure on income and cashflow has been a
particular focus through the current year. A significant proportion of income is derived from NHS
contracts and there are promising signs of recovery in fundraising income and in sales growth. The
forecast for the remainder of the year is positive, although consideration has been given to securing a
small short-term lending facility through quarter 3 & 4 post year end to support the Charity through
the seasonal income pressures and the Trustees are confident in securing this. Forecasts for both
cashflow and income in 2024/25 are positive and support the view of the Trustees that the Charity
continues to be a going concern.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2,

Accounting policies (continued)

23

2.4

Incoming resources

All income is recognised once the group has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the group has sufficient evidence that a gift has been left to them
(through knowledge of the existence of a valid will and the death of the benefactor) and the executor
is satisfied that the property in question will not be required to satisfy claims in the estate. Receipt of
a legacy must be recognised when it is probable that it will be received and the fair value of the
amount receivable, which will generally be the expected cash amount to be distributed to the group,
can be reliably measured.

Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Statement of Financial Position. Where income is received in advance of
entitlement of receipt, its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received, the income is accrued.

No amounts are included in the financial statements for services donated by volunteers. Donated
goods and services are recognised as income when control is obtained over the item, the receipt of
economic benefit is probable and it can be measured reliably.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the group's
accounting policies.

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the group which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2,

Accounting policies (continued)

24

25

2.6

2.7

Resources expended (continued)

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

Governance costs are those costs incurred directly with expenditure related to charity compliance
and statutory requirements.

All expenditure is inclusive of irrecoverable VAT,
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Taxation

The charitable company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the charitable company is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Intangible assets and amortisation

Intangible assets are capitalised and recognised when future economic benefits are probable and the
cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

At each reporting date the charitable company assesses whether there is any indication of
impairment. If such indication exists, the recoverable amount of the asset is determined to be the
higher of its fair value less costs to sell and its value in use. An impairment loss is recognised where
the carrying amount exceeds the recoverable amount.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:

Computer software - Straight line over 5 years
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Accounting policies (continued)

2.8 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost, or in cases where fixed assets have been
donated, at valuation at the time of acquisition. After recognition, under the cost model, tangible fixed
assets are measured at cost less accumulated depreciation and any accumulated impairment losses.
All costs incurred to bring a tangible fixed asset into its intended working condition should be included
in the measurement of cost.

At each reporting date the charitable company assesses whether there is any indication of
impairment. If such indication exists, the recoverable amount of the asset is determined to be the
higher of its fair value less costs to sell and its value in use. An impairment loss is recognised where
the carrying amount exceeds the recoverable amount.

Depreciation is charged so as 1o allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Short-term leasehold property - 10% or straight line over the life of the lease
Motor vehicles - Straight line over 5 years
Fixtures and fittings - Straight line over 3, 5 or 10 years

2.9 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Statement of Financial Position date,
unless the value cannot be measured reliably in which case it is measured at cost less impairment.
Investment gains and losses, whether realised or unrealised, are combined and presented as
‘Gains/(Losses) on investments’ in the Consolidated Statement of Financial Activities.

Investments in subsidiaries are valued at cost less provision for impairment.
2.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost is determined on a standard cost basis, and includes all
direct costs incurred. Net realisable value is based on an estimated selling price allowing for all
further costs of disposal.

2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Accrued incomes are valued at the amounts due relating to pre- Statement of Financial Position date
activity.

2.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2,

Accounting policies (continued)

2.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Statement of Financial Position date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charitable company anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated Statement of Financial Activities as a
finance cost.

2.14 Financial instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.15 Finance leases and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the Group.
Obligations under such agreements are included in creditors, net of the finance charge allocated to
future periods. The finance element of the rental payment is charged to the Consolidated Statement
of Financial Activities so as to produce a constant periodic rate of charge on the net obligation
outstanding in each period.

2.16 Operating leases

Rentals paid under operating leases are charged to the Consolidated Statement of Financial
Activities on a straight line basis over the lease term.

2.17 Pensions

The Group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Group to the fund in respect of the year.
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LINCOLNSHIRE INTEGRATED VOLUNTARY EMERGENCY SERVICE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2.

Accounting policies (continued)

2.18 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgement

In the application of the Charity's accounting policies, management are required to make judgements,
estimates and assumptions about the carrying value of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions are based on historical experiences and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimates is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

Critical accounting estimates and assumptions:

Depreciation - useful expected life

Tangible fixed assets which are valued at cost less accumulated depreciation spread out over the useful
life of the individual assets. The useful life is subject to managements judgement based on the utilisation
of the assets within the business. The assets are reviewed periodically to ensure that the basis remains
appropriate and is amended where necessary.

Income from donations and legacies

Unrestricted Restricted Total Total

funds funds funds funds

2024 2024 2024 2023

£ £ £ £

Donations incl "in memory" and anniversaries 89,180 150 89,330 142,137
Regular giving schemes 69,117 - 69,117 75,666
Collection tins 13,380 - 13,380 11,162
Statutory giving 14,563 - 14,563 12,347
Corporate 69,909 617 70,526 44,895
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Income from donations and legacies (continued)

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Legacies 83,361 - 83,361 105,873
Grants 6,030 69,779 75,809 110,754
Donated goods and services 278,523 - 278,523 -
Total 2024 624,063 70,546 694,609 502,834
Total 2023 406,165 96,669 502,834
Income from charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Emergency response - 397,266 397,266 391,391
Community emergency medicine 2,147,931 - 2,147,931 2,021,175
Community engagement 603,294 - 603,294 774,625

2,751,225 397,266 3,148,491 3,187,191

Total 2023 2,614,600 572,591 3,187,191
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Income from other trading activities

Income from fundraising events

Fundraising events
Other trading activities

Total 2023

Investment income

Interest received

Total 2023

Other incoming resources

Miscellaneous income

Total 2023

Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
18,208 18,208 37,339
3,666 3,666 3,983
21,874 21,874 41,322
41,322 41,322
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
117 117 68
68 68
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
3,905 3,905 3,747
3,747 3,747
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Total resources expended

Costs directly allocated to activities
Staffing

Medical equipment & consumables
Clinical training

Responder training

Vehicle costs

Purchase of goods for resale
Provision of external training
Fundraising

Support costs allocated to activities
Staff costs

Staff related expenses

HQ Premises

Office expenses

Advertising

Vehicle costs

IT costs

Insurance

Finance costs

Depreciation of tangible fixed assets
Legal and professional fees
Governance costs

Loss on disposal and reclassification of fixed assets

Costs directly allocated to activities
Staffing

Medical equipment & consumables
Clinical training

Responder training

Vehicle costs

Purchase of goods for resale
Provision of external training
Fundraising

Support costs allocated to activities
Staff costs

Staff related expenses

HQ premises

Office expenses

Advertising

Vehicle costs

IT costs

Insurance

Finance costs

Depreciation and amortisation
Legal and professional fees
Governance costs

Loss on disposal and reclassification of fixed assets

Community
Donations and Emergency emergency
legacies response medicine
£ £ £
92,343 1,358 1,151,244
- 118,913 61,174
- 810 5,326
- 19,731 -
- 28,343 40,063
1,654 - -
19,475 2,181 5
119,768 348,303 311,186
5,688 42,687 25,664
3,752 13,809 33,974
5,950 22,112 30,670
14,474 1,666 3,123
2,108 28,164 57,478
13,168 38,766 33,069
2,847 8,541 21,923
2,443 1,011 9,351
8,425 128,057 73,553
7,605 14,837 29,841
1,201 3,603 6,756
300,800 822,892 1,894,397
Investment
Community management
engagement costs 2024 2023
£ £ £ £
497,989 1,742,934 1,638,637
5,077 185,164 190,127
6,135 6,614
19,731 12,291
68,405 75,376
41,996 43,650 63,175
51,032 51,032 47,429
21,661 27,459
236,633 1,015,890 852,088
48,181 122,120 114,302
11,633 63,168 55,333
16,149 74,881 63,371
15,803 35,066 33,331
24,610 112,360 94,391
22,386 107,389 104,679
8,185 41,497 41,283
3,739 1,148 17,691 16,307
48,048 258,082 162,693
20,649 72,933 42,771
20,253 31,813 8,641
1,072,364 1,148 4,091,601 3,650,298
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10.

1.

Auditors' remuneration

2024 2023
£ £

Fees payable to the charitable company's auditor for the audit of the
charitable company's annual accounts 21,000 9,000

Staff costs

Charitable Charitable
Group Group company company
2024 2023 2024 2023
£ £ £ £
Wages and salaries 2,417,594 2,154,836 1,902,997 1,856,419
Social security costs 238,761 217,364 189,064 188,423

Contribution to defined contribution pension
schemes 93,208 85,223 74,033 74,113

2,749,563 2,457,423 2,166,094 2,118,955

Staff costs stated above for the charitable company are net of staff costs recharged to the trading
subsidiary of £583,469 (2023 - £338,468).

The average number of persons employed by the charitable company during the year was as follows:

Charitable Charitable

Group Group company company

2024 2023 2024 2023

No. No. No. No.

Average monthly headcount 102 100 102 100
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1.

12.

Staff costs (continued)

The average headcount expressed as full-time equivalents was:

Charitable Charitable

Group Group company company

2024 2023 2024 2023

No. No. No. No.

Administration 10 11 10 11
Fundraising 5 5 5 5
Emergency Response 5 5 5 5
Community Emergency Medicine 27 26 27 26
Community Engagement 11 9 1 9
58 56

58 56

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

Group
2024
No.
In the band £60,001 - £70,000 3
In the band £70,001 - £80,000 1
In the band £80,001 - £90,000 2

In the band £90,001 - £100,000 -
In the band £110,001 - £120,000 1

Group
2023
No.

1
1
2
1

The key management personnel, as listed in the Trustees' Annual Report, received employee benefits

totalling £659,760 (2023 - £467,038).

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

The charitable company has purchased professional indemnity insurance on behalf of the Trustees for

claims made by third parties arising from:

- Fidelity loss
- Loss of or damage to documents
- Pollution

The cost of this insurance is £111 (2023 - £108).

During the year ended 31 March 2024, no Trustee expenses have been incurred (2023 - £NIL).
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13.

Intangible assets

Group

Cost
At 1 April 2023
Additions

At 31 March 2024
Amortisation

At 1 April 2023
Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

Computer
software
£

91,373
23,140

114,513

34,787
17,336

52,123

62,390

56,586
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13.

14.

Intangible assets (continued)

Charitable company

Cost
At 1 April 2023
Additions

At 31 March 2024
Amortisation

At 1 April 2023
Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

Tangible fixed assets

Group

Cost or valuation
At 1 April 2023
Additions

At 31 March 2024

Short-term
leasehold
property

£

33,026

Computer
software
£

91,373
10,140

101,513

34,787
15,982

50,769

50,744

56,586

Motor Fixtures and
vehicles fittings Total
£ £ £

355,634 1,004,930 1,393,590
2,273 668,648 670,921

33,026

357,907 1,673,578 2,064,511
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14.

Tangible fixed assets (continued)

Group (continued)

Depreciation
At 1 April 2023
Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

Charitable company

Cost or valuation
At 1 April 2023
Additions

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

Short-term
leasehold Motor Fixtures and
property vehicles fittings Total
£ £ £ £
31,389 231,003 442,651 705,043
1,637 54,920 184,190 240,747
33,026 285,923 626,841 945,790
- 71,984 1,046,737 1,118,721
1,637 124,631 562,279 688,547
Short-term
leasehold Motor Fixtures and
property vehicles fittings Total
£ £ £ £
33,026 348,562 931,049 1,312,637
- 2,273 468,217 470,490
33,026 350,835 1,399,266 1,783,127
31,389 229,627 422,388 683,404
1,637 53,516 144,127 199,280
33,026 283,143 566,515 882,684
- 67,692 832,751 900,443
1,637 118,935 508,661 629,233
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14,

15.

Tangible fixed assets (continued)

Charitable company (continued)

The net book value of tangible fixed assets includes £109,912 (2023 - £67,834) in respect of assets held

under hire purchase contracts.

Fixed asset investments

Group

Cost or valuation
At 1 April 2023
Disposals
Revaluations

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

charitable company

Cost or valuation
At 1 April 2023
Disposals
Revaluations

At 31 March 2024

Net book value

At 31 March 2024

Listed
investments
£
301,782
(300,000)
14,833
16,615
16,615
301,782
Investments
in
subsidiary Listed
companies investments Total
£ £ £
1 301,782 301,783
- (300,000) (300,000)
- 14,833 14,833
1 16,615 16,616
1 16,615 16,616
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15. Fixed asset investments (continued)

At 31 March 2023 1 301,782 301,783

Principal subsidiaries

The following was a subsidiary undertaking of the charitable company:

Name Company Registered office or principal Principal activity
number place of business
LIVES Education Limited 13887550 Lives Headquarters, Units 5-8 Training services

Birch Court, Boston Road
Industrial Estate, Horncastle,
Lincolnshire, LN9 6SB

Class of Holding Included in
shares consolidation
Ordinary 100% Yes

The financial results of the subsidiary for the year were:

Name Income Expenditure Profit/(Loss) Net assets
£ £ !/ Surplus/ £
(Deficit) for
the year
£
LIVES Education Limited 569,815 480,609 89,206 17,876
16. Stocks

Charitable Charitable

Group Group company company
2024 2023 2024 2023
£ £ £ £

Finished goods and goods for resale 82,717 88,413 66,555 79,911
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17.

Debtors

Amounts owed by group undertakings

Due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Charitable Charitable
Group Group company company
2024 2023 2024 2023
£ £ £ £
- - 395,399 -
- - 395,399 -
87,833 310,457 21,230 207,780
- - - 224,412
1,669 - 1,669 -
524,389 471,447 511,749 467,629
613,891 781,904 930,047 899,821
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18.

19.

Creditors: Amounts falling due within one year

Charitable Charitable

Group Group company company

2024 2023 2024 2023

£ £ £ £

Trade creditors 71,635 111,873 68,395 108,809

Other taxation and social security 83,081 89,110 80,605 75,709
Obligations under finance lease and hire

purchase contracts 55,400 34,358 55,400 34,358

Other creditors 14,308 12,228 13,976 12,129

Accruals and deferred income 149,043 129,819 60,417 71,106

373,467 377,388 278,793 302,111

Charitable Charitable

Group Group company company

2024 2023 2024 2023

£ £ £ £

Deferred income at 1 April 2023 69,390 98,460 16,525 51,526

Resources deferred during the year 84,710 69,390 13,394 16,625

Amounts released from previous periods (69,390) (98,460) (16,525) (51,526)

84,710 69,390 13,394 16,525

Year end deferred income is for income received in the year relating to services and contracts that are

being carried out in the 2024-25 financial year.

Creditors: Amounts falling due after more than one year

Group
2024
£
Net obligations under finance lease and hire
purchase contracts 85,228

Group
2023

32,721

Charitable
company
2024

£

85,228

Liabilities under hire purchase contracts are secured on the assets to which they relate.

Charitable
company
2023

£

32,721
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20.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Gains/ 31 March
April 2023 Income Expenditure (Losses) 2024
£ £ £ £
Unrestricted funds
General Funds - all funds 1,286,449 3,401,184 (3,563,796) 14,833 1,138,670
Restricted funds
First Responders - 420,784 (420,784) - -
Education Technology Fund 202,307 - (32,299) - 170,008
ePCR Fund - 5,000 - - 5,000
CEMS Vehicle Fund 3,200 - (1,600) - 1,600
Defibrillator Pads Replacement
Fund 11,619 1,500 (4,480) - 8,639
Medic 50 Vehicle Fund 17,363 - (8,081) - 9,282
Defibrillator Replacement
Programme Fund 126,279 20,642 (42,475) - 104,446
Interactive Education Fund 3,849 - (571) - 3,278
Code Crimson 15,306 - (9,893) - 5,413
Medic 50 Equipment Fund 41,653 19,886 (7,622) - 53,917
TRIM Training 5,000 - - - 5,000
426,576 467,812 (527,805) - 366,583
Total of funds 1,713,025 3,868,996  (4,091,601) 14,833 1,505,253
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20.

Statement of funds (continued)
Description, nature and purpose of restricted funds

First Responder Grant
An annual grant is received from NHS Lincolnshire CCG, NHS North Lincolnshire CCG and NHS North
East Lincolnshire CCG to fund the provision of First Responders across the county.

Education Technology Fund
Ufi VocTech Trust provided a grant to develop a virtual learning platform to enable Responders to
maintain their competency during Covid restrictions.

ePCR Fund

Established to collect donations and grants towards the cost of developing and implementing an
electronic patient care report system to replace our existing paper based system, which will make patient
record keeping and clinical advice more user-friendly, efficient and data rich.

CFR Recruitment Fund

Established to collect donations and grants to support the recruitment of new Community First
Responders. This contributes to the cost of recruitment events, including wages and venue hire, and the
training/equipping of new CFRs.

CEMS Vehicle Fund

BASICs provided a grant towards the blue light installation of 3 vehicles for the Community Emergency
Medicine Service. This cost is incorporated in the overall cost for the vehicles which are depreciated over
5 years.

Defibrillator Pads Replacement Fund
Established to collect donations and grants towards the cost of replacing defibrillators pads for all First
Responders within LIVES when used in the course of responding to cardiac arrest.

Medic 50 Fund
BASICs provided a grant of £35,000 to fund a new vehicle for the Medic 50 service which provides critical
care cover to the East Coast of Lincolnshire.

Defibrillator Replacement Programme Fund
Established to collect donations and grants towards the cost of replacing defibrillators for all First
Responders within LIVES.

Interactive Education Fund

Established to purchase interactive display equipment to engage audiences of all ages, show our
audiences how important it is to learn CPR skills and inspire those who are more interested to become a
LIVES community first responder.

Code Crimson

Established to collect donations and grants to support the integration of blood into our critical care
response and fund the provision of equipment to safely transport blood from each Trauma unit in the
county.

Medic 50 Equipment Fund
Established to collect donations and grants to fund the purchase of advanced life-saving and diagnostic
equipment specifically for our Medic 50 critical care car which covers the East Coast of Lincolnshire.

TRIM Training
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20.

21.

Statement of funds (continued)

Established to collect donations and grants towards the cost of Trauma Risk Management training for
practitioners and managers within LIVES to enable them to best support First Responders who may need
emotional support following an incident they have attended.

Statement of funds - prior year

Balance at
Balance at Gains/ 31 March
1 April 2022 Income Expenditure {Losses) 2023
£ £ £ £
Unrestricted funds
General Funds - all funds 1,425,673 3,065,902  (3,196,320) (8,806) 1,286,449
Restricted funds
First Responders - 391,391 (391,391) - -
Education Technology Fund 25,988 181,200 (4,881) - 202,307
CEMS Vehicle Fund 4,800 - (1,600) - 3,200
Defibrillator Pads Replacement
Fund - 14,980 (3,.361) - 11,619
Medic 50 Vehicle Fund 25,444 - (8,081) - 17,363
Defibrillator Replacement
Programme Fund 87,076 68,689 (29,486) - 126,279
Interactive Education Fund 4,606 - (757) - 3,849
Code Crimson 10,000 8,000 (2,694) - 15,306
Medic 50 Equipment Fund 53,380 - (11,727) - 41,653
TRIM Training - 5,000 - - 5,000
211,294 669,260 (453,978) - 426,576
Total of funds 1,636,967 3,735,162  (3,650,298) (8,806) 1,713,025

Summary of funds
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21,

22,

Summary of funds (continued)

Summary of funds - current year

Balance at
Balance at 1 Gains/ 31 March
April 2023 Income Expenditure (Losses) 2024
£ £ £ £ £
General funds 1,286,449 3,401,184 (3,563,796) 14,833 1,138,670
Restricted funds 426,576 467,812 (527,805) - 366,583
1,713,025 3,868,996 (4,091,601) 14,833 1,505,253
Summary of funds - prior year
Balance at
Balance at Gains/ 31 March
1 April 2022 Income Expenditure (Losses) 2023
£ £ £ £ £
General funds 1,425,673 3,065,902  (3,196,320) (8,806) 1,286,449
Restricted funds 211,294 669,260 (453,978) - 426,576
1,636,967 3,735,162  (3,650,298) (8,806) 1,713,025
Analysis of net assets between funds
Analysis of net assets between funds - current period
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Tangible fixed assets 776,190 342,531 1,118,721
Intangible fixed assets 62,390 - 62,390
Fixed asset investments 16,615 - 16,615
Current assets 742,170 24,052 766,222
Creditors due within one year (373,467) - (373,467)
Creditors due in more than one year (85,228) - (85,228)
Total 1,138,670 366,583 1,505,253
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22,

23,

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Unrestricted Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Tangible fixed assets 516,749 171,798 688,547
Intangible fixed assets 56,586 - 56,586
Fixed asset investments 301,782 - 301,782
Current assets 821,441 254,778 1,076,219
Creditors due within one year (377,388) - (377,388)
Creditors due in more than one year (32,721) - (32,721)
1,286,449 426,576 1,713,025
Reconciliation of net movement in funds to net cash flow from operating activities
Group Group
2024 2023
£ £
Net income/expenditure for the period (as per Statement of Financial
(207,772) 76,058
Adjustments for:
Depreciation charges 240,747 153,994
Amortisation charges 17,336 8,700
Loss/(gain) on investments (14,833) 8,807
Loss/(profit) on the sale and reclassification of fixed assets - (2,175)
Decrease/(increase) in stocks 5,696 (30,623)
Decrease/(increase) in debtors 168,951 (397,143)
Increase/(decrease) in creditors 3,826 (73,228)
Net cash provided by/{used in) operating activities 213,951 (255,610)
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24,

25.

26.

27.

Analysis of cash and cash equivalents

Group Group
2024 2023
£ £
Cash in hand 69,614 205,902
Total cash and cash equivalents 69,614 205,902
Analysis of changes in net debt
At 1 April New hire At 31 March
2023 Cash flows purchase 2024
e £ £ £
Cash at bank and in hand 205,902 (136,288) - 69,614
Hire purchase (67,079) 53,161 (126,710) (140,628)
138,823 (83,127) (126,710) (71,014)
Capital commitments
Charitable Charitable
Group Group company company
2024 2023 2024 2023
£ £ £ £
Contracted for but not provided in these
financial statements
Acquisition of tangible fixed assets - 173,149 - 173,149

Pension commitments

The charitable company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the charitable company in an independently administered fund. The pension
cost charge represents contributions payable by the charitable company to the fund and amounted to
£93,208 (2023 - £85,223). £10,413 (2023 - £11,055) was payable to the fund at the balance sheet date

and is included in creditors.
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Operating lease commitments

At 31 March 2024 the Group and the charitable company had commitments to make future minimum
lease payments under non-cancellable operating leases as follows:

Charitable Charitable

Group Group company company

2024 2023 2024 2023

£ £ £ £

Not later than 1 year 79,134 71,931 79,134 71,931
Later than 1 year and not later than 5 years 175,164 167,095 175,164 167,095
Later than 5 years 77,292 94,792 77,292 94,792

331,590 333,818 331,590 333,818

The following lease payments have been recognised as an expense in the Statement of Financial
Activities:

Charitable Charitable

Group Group company company

2024 2023 2024 2023

£ £ £ £

Operating lease rentals 84,488 72,324 75,928 65,679

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

Related party transactions
The charitable company purchased management training/consultancy services amounting to £5,115

(2023 - £3,445) from business under the control of Hilary Gibb who is a director and trustee of the
charitable group. The balance owing at the year end was Nil (2023 - Nil).

Controlling party

There is no ultimate controlling party.

Page 59






