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Introduction by Chair of Trustees

I am pleased to be able to introduce the Annual Report
and Financial Statement for the year ending 31 July 2023.
We continue to thrive and have had a pleasing year.

We could not do this without the many supporters who
love the Chorister Cause. Especially we thank:

All our Friends and Ambassadors who support us
with monthly donations,

The grant-making charities and foundations who
support us.

Other Donors who give on an ad hoc basis.

As planned, we have been able to increase our bursaries and scholarships from September
2023.
During the year, we have seen the departure of Nicholas Jepson-Biddle who had been an
ex-officio Trustee ofWCCTwhilst hewas the Precentor ofWells Cathedral.We look forward
to welcoming his successor in 2024.

We are in the process of reviewing the skills, knowledge, diversity and experience of the
remaining trustees and a number of additional appointments will be made over the coming
year once our skills audit has been completed.

As part of our duty to keep all of our procedures and responsibilities under review, we are
reviewing our investment policy and our investment provider in the Spring of 2024. This
follows on from the review of our accountancy provision in July 2022 and the subsequent
detailed review of our historic accounts and our book-keeping processes.

We remain committed to pursuing our stategy of fundraising through events, our Friends
Scheme, one-off donations and legacies and grants from charities. This will allow Wells
Cathedral Chorister Trust to be there to fund any unexpected needs of the current
choristers and to provide Wells Cathedral School and Wells Cathedral with the confidence
to audition and recruit children regardless of financial means.

The most important measure of our success is the number of choristers we can help and
the amount we are able to spend on bursaries.

Arnold Wills
Chair of Wells Cathedral Chorister Trust

A current chorister.
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Our Objectives and Public Benefit
Our charitable purpose is:

The promotion of the education of the choristers of Wells Cathedral by the granting of
scholarships or bursaries or any financial assistance the trustees consider appropriate
towards the tuition and/or boarding fees payable to Wells Cathedral School.

The Trust, whilst independent of both the Cathedral and alsoWells Cathedral School, works
closely with both organisations.

There are up to 18 boy and 18 girl chorister places in the choir and all choristers are
educated at the Wells Cathedral School. Over the past five years the Trust has provided
scholarships and bursaries to assist 29 children for a total of 200 school terms.

Decisions about the duration of ongoing support for individual choristers are taken by the
trustees in consultation with the School and Cathedral.

We are aware that being a chorister has not always been a viable option for many young
people and their families. We regularly have children who are keen to take up a place as a
chorister but decide not to do so because it is not affordable for their family. Due to the
Trustees desire to award bursaries from income rather than capital, at present the limited
available income constrains the level of support that can be given. We are working to build

further, aiming to ensure any child with the ability
and desire can become a chorister.

We are committed to ensuring that we can support the Wells Cathedral Choir to be both
diverse and inclusive in the future. Our aim as a Trust is to ensure that 'there are no lost
voices' for financial reasons. In these difficult financial times, we continue to look at how
best we can help.

The trustees confirm that they have complied with the duty in section 17(5) of the Charities
Act 2011 and have had due regard to the Charity Commission's guidance on public benefit
when reviewing the Trust's activities, making decisions and managing the Trust.

I am absolutely certain that without the four wonderful years I spent in the front-row of Wells
Cathedral Choir I would not be doing what I am today. Furthermore, I know that those formative
experiences have been the foundation for many of my chorister contemporaries who chose a
non-musical career- - r a job, it
sets you up for life.

David Buckley, Composer and Patron of The Wells Cathedral Chorister Trust.

It was at Wells that all my musical foundations were built. I grew in confidence in that rich
environment. Having the opportunity to perform professionally from such a young age is an
unbeatable opportunity for talented children.

Meeta Raval, Opera Singer and Patron of The Wells Cathedral Chorister Trust.
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Our Achievements, Performance and Impact
The Wells Cathedral Chorister Trust exists to support the provision of bursaries for Wells
Cathedral Choristers who sing in the Cathedral choir.

Bursaries for Chorister families requested by the school in 2022/23 and approved

We helped 9 children over the course of the year who would not have been able to
be choristers without our support.

The Wells Cathedral Chorister Trust provided individual bursaries for the Wells
Cathedral Choristers (i.e. funds in addition to those available from the School and
other sources) to help further reduce the sums payable by chorister families for

Payments are made directly to the School, following verification of relevant invoices. We
do not make any payments directly to chorister families.

Choristers have a great many opportunities, including participating in tours, radio and
television broadcasts, major festivals and much more, all whilst singing in one of the most
beautiful cathedrals in England. Wells Cathedral School is one of only five specialist Music

Independent School of the Year awards.

Our regular donor scheme known as

launched in July 2021,
continues to grow. In the year to July

regular donors (then known as
Angels). This year the funds raised

Friends remain very loyal and we are
grateful not only for their financial
contribution but also for their vocal
support at concerts, coffee mornings,
and regular services.

During this year, we ran a number of successful fundraising events including the ever-

with the Choir of Royal Holloway and a performance at the Church of St Leonard inMarston
Bigot.

Conflicts of Interest Policy, Bursary Policy and Trustee Expenses Policy have all been
updated.
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Chorister Survey results

During this year Wells Cathedral School and Wells Cathedral undertook a survey as
part of their ongoing review of the chorister provision.

The Choristers of Wells Cathedral Choir with HRH The Duchess of Edinburgh GCVO.
e.
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Financial Review
Where our income came from 2022/23:

117,865 (2022 144,781). The previous year had been an
exceptional year because we received two very large one-off donations.

How the money was spent 2022/23:

72,387 (2022: 79,596).

Donations
4%

Grants
14%

Regular Giving
22%

Dividends &
Interest
46%

Events Income
5%

Legacy
1%

Gift aid
8%

Other income
0%

INCOME 2022/2023

Bursaries

Office Expenses

Events
Subscriptions

Administration

Fundraising &
Marketing

Legal &
Professional

Rent

Finance

Meetings

Trustee Expenses
& Travel Other

EXPENSES
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Structure, Governance and Controls

Governing Document

Trust deed dated 21/01/2003 as amended by resolution dated 25/03/2004 and deed
dated 19/07/2011

Trustees

The Board of Trustees have a variety of appropriate skills which include professional
backgrounds in the worlds of financial planning, human resources, charity law, and
educational and business management. We all share a genuine passion for the Chorister
Cause. We recognise the need for a diverse board as far as possible, with a healthy Trustee
changeover.

With the exception of the ex officio trustees, our trust deed provides for trustees to serve
limited terms of office. The ex officio trustees are the Cathedral Precentor and one School
governor appointed by the School as a trustee. The Precentor remains a trustee whilst
holding that office. The selected governor remains a trustee until they resign, cease for
another reason to be eligible to serve as a charity trustee or they are replaced by another
governor chosen by the School. The Precentor position is vacant (since 06/08/2023) and,
pending the appointment of a new Precentor, the Acting Precentor has been invited to
attend the trustee meetings as a guest.

Reserves

The policy of the Trustees is to build a designated fund that allows for increasing levels of
scholarships and bursaries. The Trustees are ever mindful of the need to provide bursaries
to ensure that there are no Our success will be measured
by the number of families we can assist and the size of our annual bursary and scholarship
payments.

the anticipated bursaries and scholarships.

Total Reserves Of this

the fund was created to support solely girl choristers),
Within unrestricted funds has been designated for girls and

Event, the Iain Ball Fund and an Enabling Fund.

with free reserves of
1.

The trustees, with support from professional advisors, are in the process of reviewing the
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restriction on the fund for girls as ideally all the funds would be held to support both girls
and boys.

Investment

In accordance with the trust deed, the Trustees may authorise the funds of the charity to
be invested in any stocks, shares or insurance policies. The Trustees' aim of the eventual
portfolio will be to generate long-term total return, combining both capital and income
growth, to meet the needs of the Trust. This will be achieved, primarily, by investing in a
portfolio of global equities, commercial property, infrastructure and other assets. All non-
bank funds are currently invested through CCLA Investment Management Ltd. A review of

anagement provision is scheduled for Spring 2024.

Risk Management

In addressing risk management, the trustees identify the major risks to the Trust, based on
likelihood and projected impact. They agree risk procedures intended to reduce likelihood
and, where risks do materialise, to reduce their projected impact.

Plans for the Future

Following the momentous Coronation, and inspired by its theme of inclusion, we are
planning monumental changes to support talented children to join the choir, despite their
financial needs. Supported by our Royal Patron, HRH The Duchess of Edinburgh, we are
launching the Coronation Fund Appeal. The target is to raise
and we aim to be in a position to pay Coronation Fund bursaries from that date.

We
remain committed to increasing the opportunities for musical children from all
backgrounds to develop their skills and to flourish with an all-round education at an
exceptional music school.

The School and the Cathedral, working together, are able to offer standard scholarships to
all choristers of 25% of the School fees. This is significantly less than the scholarships
offered by many other cathedral choirs. From September 2023, the Trust is in a position to
offer an additional scholarship payment of 6% for every chorister. Chorister families will
be encouraged to decline this 6% Scholarship if they are financially secure. This scholarship
will be paid alongside the discretionary bursary payments to those choristers with greatest
financial needs.

Whilst the new total (provided by the School, the Cathedral and WCCT) of a 31% standard
scholarship is still less than many other cathedrals, the additional 6% increase alongside
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our work on the Coronation Fund Appeal will help the Choir to recruit the most talented
choristers on merit alone.

As the School and the Cathedral strive to support all children, a key challenge ahead for the
Trustees will be the ability to help choristers regardless of gender. Originally named The
Wells Fund for Girl Cathedral Choristers, the Trust was established to provide financial
support for girl choristers of Wells Cathedral. This was because, at that time, there were
separate funds held by other independent bodies for boy choristers (since then those funds
have either been expended or are no longer restricted to just boys).

In 2011, following an application to the Charity Commission, the charitable purposes of the
Trust were altered to allow support to be given to both boy and girl choristers. From that

- All funds raised since that date
have been held for boys and girls. It would be preferable to have greater flexibility in the
application of funds, so the Trustees intend to take advise on whether and, if so, how the
restriction on either some or all of the

On 15th June 2024, we will be celebrating 30 years of chorister girls at Wells
Cathedral. We are planning a special celebration and all former choristers will be
invited.
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Statement of trustee

17 May 2024
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Reference and Administrative details

Maureen Boylan (Appointed 16/11/2022)
Hilary Cain (Retired 22/11/2022)
Richard Cromwell
Sean Donoghue (Retired 11/04/2023)
Samuel Forsey (Appointed 22/11/2022)
Cecile Gillard
Nicholas Jepson-Biddle (to 06/08/2023)
Robert Powell (ex officio)
Arnold Wills (Chair since 06/11/2019)
Fiona Wills
Margaret Wilson
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