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THE CHANGARAWE PROJECT
England & Wales · Charity number 1098215

Details

Status Registered

Legal form Other

Registered 2003-06-26

Register View on the Charity Commission register

Contact

Address Priory Farm
Balscote
Banbury
OX15 6JL

Phone 07798 775043

Email ROBARTSMICHAEL@GMAIL.COM

Website www.changaraweproject.org

Activities

Objects: ‘TO ADVANCE EDUCATION, RELIEVE POVERTY AND PRESERVE AND PROTECT GOOD
HEALTH OF THE PEOPLE OF CHANGARAWE VILLAGE, TANZANIA AND THE SURROUNDING AREAS,
IN PARTICULAR BUT NOT EXCLUSIVELY BY ALL OR ANY OF THE FOLLOWING MEANS:(A) THE
PROVISION OF SUPPORT AND FINANCE FOR THE ZAWADI SCHOOL (FORMALLY KNOWN AS THE
WALFORD ZAWADI SCHOOL );(B) THE PROVISION OF SUPPORT AND FINANCE FOR THE DOMESTIC,
SOCIAL AND EDUCATIONAL WELLBEING OF ORPHANS ATTENDING PRIMARY OR SECONDARY
SCHOOLS, OR UNDERTAKING VOCATIONAL TRAINING;(C) THE PROVISION OF LAND AND THE
CONSTRUCTION AND MAINTENANCE OF SUCH BUILDINGS AS THE TRUSTEES CONSIDER
NECESSARY FOR THE EDUCATIONAL NEEDS OF STUDENTS WHETHER AT THE ZAWADI SCHOOL
OR WITHIN THE ORPHAN SUPPORT PROJECT;(D) THE PROVISION OF LOANS TO LOCAL PEOPLE
OF EITHER SEX TO SUPPORT THEM IN SETTING UP OR DEVELOPING BUSINESS VENTURES WITH
A VIEW TO SUPPORTING THEIR FAMILIES;(E) TO PROVIDE SUPPORT FOR EDUCATIONAL
FACILITIES TO EDUCATE LOCAL PEOPLE IN SUCH TOPICS AS FAMILY PLANNING AND THE
PREVENTION OF HIV AIDS;(F) TO PROVIDE FINANCE AND SUPPORT WHETHER THROUGH
EMPLOYMENT OR OTHERWISE FOR DESTITUTE GRANDPARENTS OF CHILDREN WHO ARE
CURRENT OR PAST STUDENTS AT THE ZAWADI SCHOOL AND WHO ARE WHOLLY OR PARTIALLY
RESPONSIBLE FOR THE CARE OF SUCH CHILDREN;(G) TO UNDERTAKE ANY OTHER ACTIVITIES
WHICH THE TRUSTEES CONSIDER TO BE HELPFUL IN FURTHERING THE OBJECTS OF THE
CHANGARAWE PROJECT.

https://opencharities.uk/ew/1098215
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1098215
mailto:ROBARTSMICHAEL@GMAIL.COM
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Activities: The charity provides funding for a school in Tanzania and also provides funding for a range of
local activities designed to support the village community which has suffered enormously from drought and
aids.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Overseas Aid/famine Relief,
Economic/community Development/employment

• Who: Children/young People, Elderly/old People

Geography

• Area of benefit: TANZANIA

• Tanzania

• Oxfordshire

• Throughout London

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £24,752 £41,160 - -

2024-06-30 £31,558 £115,765 - -

2023-06-30 £117,612 £87,817 - -

2022-06-30 £129,591 £42,083 - -

2021-06-30 £37,751 £40,831 - -

https://opencharities.uk/ew/1098215
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Trustees

Name Role Appointed

ROSE EDWINA BAYLIS Chair 2003-03-12

CAROLYN WALFORD 2003-03-12

FELISTAS KALOMO

LUKE EDWARDS-STUART 2006-09-01

MICHAEL ROBARTS 2003-03-12

ROBERT WATKINSON

SARAH NEWCOMER KONOPKA 2010-05-08

https://opencharities.uk/ew/1098215
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THE CHANSARAWE
(Charity No 1098215)

Tl~ IJKl1VBI OF llE
(as set out ie a Supplementary heed dated 4~2012).

To advance edoearlhion. reliieve pcnmrty and preserve end protect the good health af the
people of Clhengarcmwe Viilbge. Tcmzwiia and the aarrewcding areas„iin particular but not
exdusimly, by aN er any of the followiing means:

a) the provision of support and finance for the ~i School (former ly known

as the Walford ~i School):
b) the provision af support and finance for the doncestic„social and educational

weNbeiing of erphons attending primary or seccmdacy schools. or undertaking
vocatiomcl traiwwcg:

c) the prcnnsion ef land and the cclcslhruction end maintenance of such buildings

as the Trustees consider neces.sary for the educatiomil needs af students,
whet' at the Zawadc School or wcthcn the orphan scyport prospect:

d) the provision of loans to local people of either gecder to facilitate setting up
or developing small business vcacturc~a with a viiew to supporting their
families.

e) to provide facilities for educating local people in such topics as family
pklcning and the pnecention of HIV Aids:

f) to provide fiinance and seaport, whether tlhrough employcnewt or otlmrwise,
for destitute grclndparents of children who are await or past students at
the ~i School and who are wholly or partially mspansible for the care of
such children;

g) to cmdertake any other activitiies which the Trustees censider to be helpful
in furthering the other actnrities of The Chclcgaracie Project

Rose Edwiina Baylis

Carolyn Anne Walford
Luke Echccc rch-Stuart
Michael Roberts
Felistas Kalomo

Robert Watkinsan
Tatyem Eatwell
Sarah Konopka

CAF Bank Limited

25 Kings Hill Avenue

Kings Hill

West Mailing

Kent

ME19 4JQ

Priory Farm
Balscote
Banbury
Oxon OX15 6JL

WEBSXTE
www. chan arawe ro'ect. or
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RH'ORT FRON ~ CHAIR FOR THE YEAR ENDEb 30 JUhK 2023

I am delighted to presa@ my eighth amyl report since aeajlning the role of Chair of
Trustees in the mourner of 2016,a period that has seen fer reaching doges in cxa'A' iD. ~H
Tanmnia

bue to the ewetreints imlxeed by Covid 19.we had been enable to enrw~ a trustee
visit since November 2019.This wos of real concern given the difficulties us+ed by
having to rely an written reports and periodic telephone and email contact This was

especially true over a period during which cw financial support for the various

progrwnmes was being scaled bock. with all the potential this contained for stroining the
morale and commitment of the CbO team.

It was therefore of particular importance to arrange a further visit ond we were very
groteful to Rob Watkinson for making himself available to visit Changentwe in late Jme
this year. In the event. we were very heartened by his acccwnt of the visit, which had
the effect of allaying cd major concerns.

The most significant finding was that. although COO had experienced a certain level of
staff turmnm

„

those individuals recruited as replacements have been of uniformly high

quality ond a particuklrly imlressive new programme Officer„Innocent Rusomyo. had

been appointed To quote from Rob's report--

The professierlalism of the CM7 team and their commitment to suplmrting the
beneficiaries of CDO's work and the wider community is self-evident and to be
applauded.

Innocent (whojoined in Jan ZOZZ) has been insb~mntal in identifyiny and

securing new amnces of fundiny. drawing on his experience workiny in

interretional NGOs.

Retention of high quality staff is a challenge for small hSOs. All CDQ staff are
incentivised to identify Imper sources of fundiny„with a reward of up to 10K of
new funding secured.

We had been uxwore of the scale of these new initiatives as they are accosted for
separately as a stamhrrl condition attaching to each project. However„ the crucial
benefit from our perspective is the evidence that these projects provide of the way

CDO is reslxmding to the challenge of dealing with the consequences of ocr steadily
reducing funding It is now clear that they are looking positively to a future of which we
will eventmlly not be a part In particular, it provides reassurance that the CDO team
will continue to support our programmes„whilst taking full advantage of the very
effective reporting and accowrting fran~ark that we have been instrunumtal in

creating. This will in all probability make it easier to attract funding from other sources
in the future.
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Tuning to the progrimnmes theinselves

Nigel Uayd Fund

We stopped acceliting new shideiits into cxa educational support padoages from the
start of 2020 when student numbers stood at 150.As a result, we now support a total of
101studeiits overall„of whom 65 attend local Primary and Secondary schools„
benefitting frcln a school feeding prcigramme which we help to furd.

Five of the 15 students who completed their seconcklry education kist siInmer met the
criteria required to move onto advanced courses. These included the daughter of
Helena Nicolaus„ the former much loved head of the Zawadi School. who died tragically
suddenly five years ago, We are delighted that Besta has done so well educaticwally and
that she will continue to benefit from oie" support As a rule of thumb„15 students
graduate from secondary school each year and roughly a third of these are able to move
on to advanced co~.
Our sponsarship proiyramnw, under which UK donors agree to furd the comses for
students who are allocated to them has been a great success. It started in 2016 and.
over the ensuing period„49 students have been supported in this way by 23 individual

slionsors ond 3 charitable trusts„seiieral of them ~ing to provide further
slionsorships Their generosity has made an enorinous difference to our ability to fund
these life-changing co~es at a time when the costs of the other progranimes were at
their peak Thanks to oiI" separate legacy income reported in ow" last two arriual reports,
we are now much better placed to furd these courses from reserves„although offers of
further sponsorships will ojweys continue to be warmly welcomed.

The Nigd Lloyd study centre, the construction of which which we Anded some 14 years
ago, is well maintained and around 10students use the computer facilities installed there
on a daily basis, accessing the Whizz distance learning cowses that we provide and fund.
The numbers should increase once remedial work has been done on some of its 15
computers We have successfully negotiated a series of disuwrrts on the arcual Whizz
licence fee, reflecting the projected slimming down of student numbers and these
savings should enable us to continue the Whizz progrwnme through to 2029 when the
last of oil students should in principle be leaving secondary school.

As an example of CbO's funding initiatives, a small hostel has been built in the grands
of the study centre without calling an the Trustees to fund it. The rooms are let to
Mzumbe University students for Tsh 25,000 per month, without having any adverse
impact on car own activities It is also pleasing to report that the study centre groifids
are well maintained and the garden there supplies fruit and vegetables for our students
and bibibabus (grandparents who act as carers for many of the students).

Babubibi support
We currently support 52 elder ly carers urder this progranune. of whom seven are

currently seriously ill. There is little doubt that this support is of immense importance
to the entire commmity and, importantly, alleviates the loneliness of some of the oldest
and poorest village residents as well as ensuring that their health is regularly checked.
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The prograinnie costs us around 63,000 annually. mosl'ly for food and medical saqiport,
but we have no doubt that it is a cast well worth incur'ing.

As with the students. we have stopped accepting new carers into this prograntme so.
over time, the costs should in principle tail off steadily.

Credit Sdmmc
After suffering a ntodest level of defaults during the Covid pandemic, this programme
has married to health ond is ewvwttly operating normally„with 11 loans totalling Tsh 11
million outstanding, all of which are now being serviced regularly and an time.

CbO has proiiased that a proportion of the loan capital should be made available to its
staff, in order to enhance their employntent padmges This would represent a departure
from past practice, but we have indicated that we are supportive of the propctsal, as
long as villagers continue to have acct
Finance
We have made significant dtonges to the Charity"s investntertts during the year and since
the year end. The holding in the CAF Fixed Interest Fund which had been in place since
2006 suffered a sudden drop in value of just over K5,000 during 2022. This could only
be explained as being the result of a chonge in the Fund"s investment policy that had not
been contmmicated to investors'. The impact of the loss. whilst coming as something of
a shock, should be viewed in context„since the holding had generated arvtual income

avei~ng over E1.000 for the 17years of its life. This resulted in on overall investinent
return that was actually broadly in line with inf kttion over the period, despite the
disappointing reduction in its closing value

It was decided to sell the holding in April 2023 and to accept the loss, because the Fund
was in any case scheduled to be wound up by CAF at the end of Jme Following

discussion, it was decided to rephce the holding with on inttesttnent in income mits in

the Ruffer Total lMuvl Fund The Puffer fund differs from its predecessor in not
following a prescribed benchmark, but instead aims to invest across a range of asset
cktsses in order to achieve a positive long term rettarn irresi)ective of short term
fluctuations in marlcet levels It has an impressive perforntoitce record.

Given the high level of cash held in the Nigel Lloyd Fund in particuktr. it was decided to
make the inva~nent exclusively from that fund. investing an initial 535.000 in May
2023 A further E40.000 has been invested in the fund since the year end. taking the
total invested to F75,000 In addition, a further E33,000 has been transferred to a 12
month fixed term deposit with Coutts Bank, thereby reducing the Charity's total cash
balances with CAF Bank below the f85,000 level that would be protected by the UK's

Financial Services Compensation Scheme.

Reverting to the issue of financial planning, our focus dw ing the past year has been on

predicting the level of costs likely to be inctmM in Tanzania over the remaining

approximately ten year life of the Charity. We have concluded that the current level of

' 1he fund had for many years invested in short dated bonds whose value ws only modestly affected by fluctuations
in interest rates; il would appear that the policy changed in around 20 I 7 to holding longer dated bonds that were
far mone sensitive to tate c es and lost value when rates tuse I last 'ear
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cash and investments held &s now broadly suf f&c&ent to cover the expected outgo&ngs at
current pr &ces, but w&II need tc be supplemented in order to cover almost &nev&table cost
increases over that per&od. The exact level of increases &s clears, &mposs&ble «o predict,
but the Trus'tees have wr& t ten to our regular donors w&th a v&ew to gauging the~r
willingness to continue w&th the&r ex&sting standing orders (wh&ch currently generate
approx&mafelly f.15 GOO annually across the two funds) for at least IxLrt of fhe period
involved. As t&me passes and as cash outgoings reduce due to favell&ng student numbers. we
ant&c&pate that cashf I»w pred&ct&on w&ll become progress&ver eas&er ond the need to
maintain stand&ng order &ncome will thus become less pr ess&ng As ever. we depend in the
most fundamental way on the generosity and comm&tment of our reinarkable donor base.

Further assistance has been prov&ded since the end of the period by a wonderful
f IO,OOO grant from the PF Char&table Trust which was spec&f&cally awarded to cover
increases &n the cost of sponsored advanced courses The grant recogn&sed that
sponsor ship &s prov&ded by donors based on current course costs and cannot necessar&ly
be adjusted to of fset subsequent increases that may occur dur&ng the life of the
course. The grant w&ll be very helpful in covering shortfalls that arise for this reason

It has been decided to set sponsorship money aside in a Sponsorsh&p Reserve Fund in

order to account for it separately and to make it easier to mon&tor the funds that are
available to meet recurrent operat&ng costs. These costs include the contr&but&on we
make towards CQQ's administrative overheads wh&ch is itself reducing year by year The
r eserve, wh&ch w&ll next year include the proceeds of the grant referred to above. is
shown on page II of this report.

Conclusion

I must express my apprec&at&on for the hard wor k of all the. Trustees and, of course, for
the seemingly endless generos&ty of our loyal donor base. W&thout that support, none of
our wor k would have been possible.

The Trustees rema&n f&rmly comm&tted to the&r key goal of cont&nu&ng to support the
ex&sting cohort of students through to the end of the&r respective educational journeys
and, g&ven the magnif icent response from the CDQ team out l&ned &n th&s report. we are
now very conf ~dent that we w&ll succeed &n this a&m

Rose Baylis. Chair of the Ul&! Trustees

31 October 2023
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STA OF THE' TRUSTE'E'S' RE rLrrxES

The Trustees are responsible for prelm ing the financial stetements of the Charity in

accordance with applicable law and United Kingdom Generally Accepted Accreting
practice.

Charity law requires the Trustees to prepare financial statements for each fimncjal
year in accordance with the General Directions of the Charity Commission under Section
130of the Charities Act 2011.In preparing those financial statemerM, the Trustees are
required to:

~ select suitable accosting policies ond then apply them consistently.

~ make juck~netrl s ond estimates that are reasclnable and prudent. and

~ prepare the financial statements on the going uncern basis unless it is

iraplvepriate to presutne that the Charity will continue in operation.

The Trustees are reslmnsible for keeping proper accounting recorcls which disclose, with
reasonable acarecy at any time. the financial position of the Charity„and enable them
to ens~ that the firnncial statements comply with relevant charities legislation. The
Trustees are also responsible for safeguarding the assets of the Charity and hence for
taking recLsonable steps for the ~mention and detection of fraud and other
irregularities.
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FWANCXAL STATEMENTS FOR LME YEAR ENbEb 30 JOE 2023

Sctmrel Fund- Ztaane and Bcpenditare Axamt

12.Z9'4 68
1.15' Q7

Sile Sl
4.I01

Inccnne

Danitiae received

RSAIrent dNlsfINI$ received under standNIQ orders

Sales of textle prcahcts
Interest received

6ift Aid refaads freon HMlbC (note 2)
Proceeds of sale of enestnent

2023

16 77
7.878 00

5.00
393.44

3.286.50
13.934.16

19.479 CN 25.513 87

1T.C58 7P
Sii5 68

11SM

Bqsesafrtcre

Qwathnces to Tcsmaea (note 3)
Bonk demise ca reeittolnes
Other expmaes

14.353 27
42 43

1J.2' 41 14.477.70

2.1$kk5P Incane arplus
9'.761 66 lank desalt at 1 t'uly 2022

11.036.17
11.961.25

11.951.Z% Bonk deposit at 30 Zua 2023 22.997 42
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HNANCKAL STATEMENTS FOR TME YEAR ENbEb 30 JUNE 2D23

Nigel Uoyd Fund"- I'&mane and Ealmndihre Aceanrt

825 8S
S898 SO

4.259 M
SN.S28.38

4%F M

110.121.88

Xaam
baatina received

Standby orders

bawliiae reletnnl te sledsat spaamehip

Lmiecies

Soha af textle prahscts

Interest received

6ift Aid refunds freea HMAC (note 2)
Weeods of ade of nneshmat

C
1.570.00
7.243 00
1.000.00

65.200.12

668.48
142.03

16,275.28
92.098.91

2Z 98T42'

6'.3Z

1.%N.CR7

218.M

Bqsendihee

Ron~aces to Taenia (note 3)
Bank decries ca reaittasees
SimaiaB ca prejects
Cost of avestaaat
priatiny costs
Website costs
Travel casts
Other enimsses

Tref'er to Sinnaaship Reserve (note 4)

30.488.65
77.57

1.500 00
35.000 00

824 29
216.00
993 14
63.00

4.176.00

24.812.74 73.338 65

8S 3QF 64 Iacasac aarpLa

23.881 09 Bonk deposit at 1 t'ely 2022
18.7&0.26

108.669.73

1'.869.78 Bonk deposit ot 30 t'am 2023 (coelodont Spaa~lip Reserve) 127.429 99
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FINhN4XAL STATEMENTS FOR THE YEAR ENbEb Rl JUNE 2023

Statwttent of Assets

11.5h51 Zf
1'.A& 73

CAF Bank ~
Saewrnl Fund

Nigel Uayd Fund

Qneiecenidp Reserve (nate 4)

2023
E

22,997.42
127.429 99

4.176.00

MO di80 98 Total bank depasits 154.603 41

Xieinstimats (nate 5)
14.36704 General Fund

16.7%7 M Ni9el Uayd Fund 34.259.49

31.14793 Total Invnstiiwats 34.259 49

1'.77%91 Tolal Assets as at 30 Jina 2023 188.&62 90

1 The acceurts have been prepared using the income and expenditure basis of
presentation.

2 The Changarawe Project enjoys charitable status, enabling it to reclaim Gift Aid on

donations from UK taxpayers at the basic income tax rate

3. Breakdowns of the transfers to Tanmnia from each account and the uses to which

the money has been put are shown on pages 13 to 15.

4. A restricted reserve has been created within the Nigel Uoyd Fund to hold money
contributed by donors as sponsorship for the cost of advanced c~ intdertaken

by students. The amourrt transferred from income represents the cumukrtive amount

contributed. but not yet nq~ded. Funds will be released from this resemble as the
relevant course costs are incurred.

5 We holdings in the CAF Fixed interest Fund were sold dur ing the year for 613,934.16
(General Fund) and f.16,275 28 (Nigel Lloyd Fund) These holdings were replaced by a
purchase by the Nigel Lloyd Fund of 10„429704 mits in the LF Ruffer Total Return
Fund 'C income ants at a cast of 635,000. We market price at 30 Jme 2023 was

f,3.2848 per unit, giving a total market value of 634,259.49
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2023

INbEPENbENT EXAMINER'5 REPORT

t th Trust ef th Changaaee Pwjact

I report on the acawrts of the C4mgarawe Project for the year ended 30 Joe 2023,
which are set out on pages 9 to 11.

Respective rcslmlibi1itics af Trustees and Examiner

The Charity"s Trustees are res porLsible for the preparation of the accosts. The
Charity's Trustees consider that an audit is not required for this year under Section 144
(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed.

It is my responsibility to:

~ examine the acoxnts under Section 145 of the 2011 Act:

~ follow the procedures laid down in the 6eneral Directions given by the Charity
Commissioners under Section 145 (5) (b) of the 2011 Act; and

~ state whether particular matters have come to my attention.

Basis af examination

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners An examination includes a review of the acccxnting records kept
by the Charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or discloares in the acaxnts and seeking
explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in on audit and

consequently no opinion is given as to whether the accounts show a true and fair view"

and the report is limited to those matters set out in the statemerrt below.

Independent Excmnilmr's stetcmcnt
In correction with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the
requiretnetrts (1) to keep accounting records in accordance with section 130 of
the 2011 Act and (2) to prepare accounts which accord with the acccxnting
records and comply with the accounting requirements of the 2011 Act have not
been met;

or

2. to which, in my opinion, attention should be drawn in order to enable a proper
erst of the accounts to be reached.

Ian Prideaux ACA 31 Qctobcr 2023
31 The Chase, London SW4 ONP

12
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UNAUOITED ANALYSXS OF TANZANIAN Bo'ENDITURE

FOR THE YEAR ENGELS 30 JUNE 2023

am'
7Z'sdi 'AN 6easrel had (see behss Ar breolaheia)

45 793 Sleff eelfiere

13.T69 Oparetiiaal oserlaods

4.5U1 Other casts

44.675
14.640
2.040

72.8
23.9
3.3

64.4933 Total 6aserel Fuad 61.355 100.0

Nigel Uafd had (sae page 14 fsr brsohilaaa)

9.315 gabebga aypart
Zb. tUZ Orphaa welfare

ZZ. 296 Spaaaed caases

9.363
23.298
22„580

16.9
42.2
40.9

57.641 Total l4gd Uofd had 55.241 100 0

122.136 Oesrag Totah 116.S96

3F.820
7.97$

Staff sahiries

Other akaaaees
37.692
6.983

X (of total)
61 4
11 4

4%.758 Total Staff Welfare 44.675

4.5dt3

Z.B8
3.gg6

2.025

tgiitiies

Fees
klaiateaaeie

Vahide naaiag casts
Offioe costs
Tnaaiag

480
3„659
2.647
6.296
1,054

08
08
6.0
43

10.3
17

1$.759 Total Openstilal Oiierlaads 14.640 23.9

2.578 Maiisrfechre of textge pnxhcts for sale a tla UK

2.355 Other casts 2.040 33

4.931 Total Other Costs 2.040 3.3

64.493 Total 6easrel Fact 61.3S5 100 0

13
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UNAUbITEb ANALYSXS OF TANZAhKAN

FOR THE YEAR ENbEb 30 JUNE 2023

2023
M sh "%R 4 (of tutcd)

S60
T,ZR7

1.IZS
7.438
1.090

315

0.9
13.4
2.0
0.6

9.31S Total Bibi Babe Costs 16 9

S.leqt

d.89I
S.646
I.S9S
1.93S

478

School feedteg pruipeneca

Macgcal costs
Eckccationcd costs (basic)
boecestie aqcport casts
Social events

Peer adtncrtors

Library/study centre cuedag costs (hdufag feeding)

6.548
6.810
4,716

670
1,744

566
2.244

11 9
12.3

1 2
32
1.0
4.1

Zd. tUZ Total Orphan Project Costs

ZZ. Z9d Cast of spconceed anodes and ac@pert padcages

23.298

22.580

5T.ctdp Total Nlgd Uoyd Fund

IZZ. I36 Tolel~for the year fmcn both Fcee4 (see page 13)

55,241

116.596

100.0

BBEAKbOWN OF SOhKY lltANSFERS

ZOZZ

8
1T.4198 T3
ZZ. 93T.4Z

6anerel Fuel (sae page 9)
Nlgd Uoyd Fuad (sae page 10)

2023
E

14.353.27
30.488 65

40.CU6'. 1S Total Stergeg tceccsfers 44.841 92

72'sh 'RU
IZP.255'

+TZJ
Loaal asvesccy pceceads of sterbag trcecsfars (note 1)
Ac(pcstnuoct required c4e ta mechcnqte rate fbctuatiecs (nota 2)

'lZ sh '000
122,964
(2,099)

IZ1.413 Zataccded va4e of tnuefers (based on aloud quarterly budgets) 120.865
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UNAUbITEb ANALYSXS OF TANZANIAN BIPENbITURE

FOR THE YEAR ENbEb 30 JUNE I,'3

Tori2anion Bonk Recoreiliotion

a22'
12'ab 'A%7

ZJ.9P9 Bank babaces and oesh a hand at 1 J'uly 2022

2023
1Z sh '000

28.013

JZZ. ZRF

6.9%5

3.Zilch

Z9Z

Nkaey traaferrad dnrinB the year (sae page 14)
Lean reinrynatas under the crecht schane
Incane fran yeenaant sashes
Other bool acane

122.96I
8.809

20

1JZ.PPd Tahd receipts 1M.793

1ZZ.1Jd

1.014

spendng @reel the year (sae payee 13 and 14)
New bans ender the craft scheae
Other bool asilaaes

116,596
10.600

748

ZZ3. XSO Total paynants

SS.SOS Bask bakssoes and cash a hend at 30 Jaa 2M3

127.9II

31„892

1B.9'
39

9.CSZ

5 SdO

38.5T4
19

CbO Aclnnnstratim Accaat No 015229&625900
CDO beeehiaant Accaat No 01J2012185101
CDO Creclt Schesse Accaea No 01J2012185102
Tera deposit

Tahd bank babssces

Cash a hand

16.373
8.191
7,238

M,802
90

89.55Ly Tehd bank and cash resarces at 30 Jaa 2023 as ahern 31.892

Nates to tstaudited stelnary of Tattzatlan expettdihre:

1. The transfers of funds to Tanzania are based on detailed quarterly budgets. Actual
spending will vary from these amounts. The differences are monitored and, where
appropriate, adjustments are made to the amount transferred in the following quarter.

2. Transfers are made in Sterling, with the currency conversion performed locally. This
means that the local currency amount credited to QXYs account cannot be predicted
accurately. Adjustments are made in the following quarter to compensate for any surplus
or shortfall compared to the intended amount.

3. The costs associated with the transfers amounted to 5120, representing 0.3% of the
amount transferr ed (2021:6120, representing 0.3%). The amounts tr ansferred were
converted at an average exchange rate of TZ sh 2742 to Ei (2022: 3054 to Kl).

15
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Tl~ t ME a 1Ue 11E
(as set ouf in a Suppkm~tary Deed dated a March ZO1Z):

The Trusl ees must apply the incolne of the Charity in fmeWeriing the following objects:

To odlvance education„relieve ~m~ and preset and protect the good health of the
people of QIMNlganaee Village. Tcaeerex and the swrourCIng areas. m perhcular buf not
exclusiively„by all or any of the following means-

a) the provision of support and firence for the ~i Schaol (formerly known
as the Walford ~i School):

b) the proviision of support and finance for the domestic. social and educational
wellbeing of orplhans attending primary or secondary schools. or wderfaking
vacatiornl training:

c) the proNslon of IGIIKl ond the collstrucflon and mawlteÃwhce of such blNldlllgs
as the Tirusfees consider neces.sary for the educatiorml needs of students,
whether af the Zawadi School or within the orphan myporf project:

d) the provision of loans to local people of either gender to facilitate setting up
or developing small business verrtures with a view to ayporfing their
families:

e) to provide facilities for educating local people in such topics as family
planning and the pre~+lion of HIV Aids:

f) to provide finance and support„whefher throINgh employmenf or otherwise,
for destitute ~ardparents of children who are ~rent or past students at
the Znwedi School and who are wholly or parliially respweible for the care of
such duldren;

g) to undertake any other activities which the Trustees consider to be hdpful
in furfhering the other achvities of The Charayarawe Project.

Rose Edwina Baylis
Carolyn Anne Waif ord
Luke Edwceds-Stuart
Michael Roberts
Felistns Kalomo

Robert Watkinsan
Tatyorm Eatwell
Sarah Kanopka

CAF Bank Limited
Z5 Kings Hill Avenue

Kings Hill

Wesf Mailing

Kent

ME19 4JQ

ADDRESS FOR

Priory Farm
Balscote
Banbury

Oxon OX15 6JL

WE BSHE
www. chan arawe ro'ect. or
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REPORT PRON ~ CHaIR FOR THE VBaa ENDEO 30 JUNf aR3

I am delighted to present my eighth arcual report since aemlning the role of Chair of
Trustees in the aenmer of 2016.a period that has seen for reaching dwrwps in ocr'
activities and in ocr relatioeship with CbO. ow. admiistrative partners on the groped in
Tanzania.

Due to the constraints imposed by Covid 19„wehad been unable to errenge a trustee
visit since November 2019.This was of real concern given the difficulties caused by
having to rely on written reports and periodic telephone and email contact This was
esl)ecially true over a period during which our financial support for the various
programnms was being scaled back, with all the potential this contained for straining the
morale and commitment of the CbO team.

It was therefore of particular importance to arrange a further visit and we were very
grateful to Rob Watkinson for making himself available to visit Changarawe in late Jme
this year In the event. we were very heartened by his accemt of the visit. which had
the effect of allaying ex@ major concerns.

The most significant finding was that. although CbO had experienced a certain level of
staff turnover. those individuals recruited as replacements have been of uniformly high
quality and a particuklrly in')ressive new programme Officer. Innocent Rusomyo„had
been appointed. To quote from Rob's report--

The professioadism of the COO team and their commitment to supporting the
beneficiaries of Cl3D's work and the wider ewnmunity is self-evident and to be
applauded.

Lucent (who joined in Jan ZOZZ) has been instnonental in identifying and
securing new sources of funding. drawing on his experim~ wonking in
interrartional NSOs

Retention of high quality staff is a challenge for small hSOs All CDO stnff are
incentivised to identify new sounces of funding. with a reward of up to 10K of
new fundmg sectFvd.

We had been ceaware of the scale of these new initiatives as they are accourrted for
separately as a starward condition attaching to each project However, the crucial
benefit firom cxr perspective is the evidence that these projects provide of the way
CDO is reslxmding to the challenge of dealing with the consequences of ow steadily
reducing funding It is now clear that they are looking positively to a fohn. of which we
will eventmlly not be a part In particular, it provides reasswm~ that the CDO team
will continue to support our progrntnmes. whilst taking full advantage of the very
effective reporting and accosting framework that we have been instrurnerrtal in
creating. This will in all probability make it easier to attract funding from other sources
in the future.
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Timing to the progrununes then~ives

Nigel Uoyd Fund

We stopped accelrting neer studelts into cd. educatiomrl ~rport paclmges firom the
start of 2020 when student numbers stood at 150.As a result. we now support a total of
101students overall„of whom 65 attend local Primary and Seccrndary schools,
bermfitting from a school feeding prcrgramme which we help to fund.

Five of the 15 students who completed their secondary education last manna met the
criteria required to move onto advanced causes. These included the daughter of
Helena ¹okrus, the former much bved head of the Zawadi School. who died tragically
suddenly five years ago. We are delighted that Besta has done so well eduaatiorully and
that she will continue to benefit from cd support As a rule of thumb. 15 students
graduate from seconhrry school each year and roughly a third of these are able to move
on to advar~ co~es.

Our sponsorship progranune under which UK donors agree to fund the co~es for
students who are allocated to them has been a great success It started in 2016 and,
over the ensuing period„49 students have been supported in this way by 23 individual
slronsors and 3 charitable trusts. ~reral of them returning to provide further
sponsorships Their gerwrosity has made an enormous differer~ to m!' ability to fund
these life-changing carr.~at a time when the costs of the other progrununes were at
their peak Thanks to mr separate legacy income reported in our krst two arcual reports.
we are now much better placed to furd these cowses from resenres, although offers of
further sponsorships will always continue to be warmly welconwd.

The Nigel Lkryd study cerrlre. the conshwction of which which we faded some 14 years
ago, is well maintained and armand 10students use the comlruter facilities installed there
on a daily basis. accessing the Whizz distance learning cd~ that we provide ond fund.
The nm4ers should increase once remedial work has been done on some of its 15
computers We have successfully negotiated a series of discourrts an the arnml Whizz
licence fee, ref lecl'ing the projected slimming down of student numbers and these
savings should enable us to continue the Whizz progrunune through to 2029 when the
last of mr students should in principle be leaving secondary school.

As on example of Cps furging initiatives, a small hostel has been built in the grcxnds
of the study centre without calling an the Trustees to fund it. The reams are let to
Mzumbe University students for Tsh 25,000 per month, without having any adverse
impact on orI' own activities It is also pleasing to report that the study centre grammy
are well maintained and the garden there supplies fruit and vegetables for our students
ond bibibabus (grondparents who act as carers for many of the students).

Bain&bi support
We currently suppcrrt 52 elderly carers under this programme, of whom seven are

currently seriously ill. There is little doubt that this support is of immense importance
to the entire commcnity and, importantly, alleviates the loneliness of some of the oldest
and poorest village residents as well as ensuring that their health is regularly checked.
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The prttgrantme costs us arete 53,000 arnually, mostly for food and medical sultport,
but we have no doubt that it is a cast well worth inctrring.

As with the studertts. we have stopped accepting new carers into this prttgtannne so.
over time„the casts should in principle tail off steadily.

Credit Sdmate
After suffering a nwtdest level of defaults during the Covid pcttttdemic. this programme
has retts~d to health and is cuverttly operating normally„with 11 loans totalling Tsh 11
million outstanding„all of which are now being serviced regularly and on time.

CbO has proposed that a proportion of the loan capital should be made available to its
staff, in order to enhance their employment packmges. This would represent a departure
from past practice„but we have indicated that we are supportive of the proposal„as
long as villagers continue to have acce.m.

Finance
We have made significant changes to the Charity's inve. ~ents during the year and since
the year end The holding in the CAF Fixed Interest Fund which had been in place since
2006 suffered a sudden drop in value of just over +5,000 during 2022. This could only
be explained as being the result of a change in the Fund's investment policy that had not
been communicated to investors' The impact of the loss, whilst coming as something of
a shock„should be viewed in context, since the holding had generated arnual income
atreraging over E1.000 for the 17years of its life. This resulted in an overall investinent
return that was actually broadly in line with inf kttion over the period, despite the
disappointing eduction in its clasing value

It was decided to sell the holding in April 2023 and to accept the less, because the Fund
was in any case scheduled to be woutd up by CAF at the end of Jive Following
discussion, it was decided to replace the holding with on investtnent in income its in
the Puffer Total Petit Fund. The Puffer fund differs from its predecessor in not
following a prescribed benchmark, but instead aims to invest across a range of asset
classes in order to achieve a positive lang term return irresltective of short term
fluctuations in ntarket levels. It has an impressive perforntcltce record

Given the high level of cash held in the Migel Lloyd Fund in particular, it was decided to
make the invcmhnent exclusively from that fund, investing an initial F35.000 in May
2023. A further 640,000 has been invested in the fund since the year end, taking the
total invested to 575,000 In addition, a further 833.000 has been ~erred to a 12
month fixed term deposit with Ccwlts Bank, thereby reducing the Charity"s total cash
baktnces with CAF Bank below the 585,000 level that would be protected by the UK's
Financial Services Compensation Scheme.

Reverting to the issue of financial planning, otr focus during the past yecn has been on
predicting the level of costs likely to be inccrvM in Tanzania over the remaining
approximately ten year life of the Charity We have concluded that the current level of

' 1'he fund had for many &ears invested in short dated bonds whose value ws only modestly affected by fluctuation
in interest rates; it would appear that the policy changed in around 20l7 to holding longer dated bonds that wercfar more sensitive to rate c es and lost value when rates rose I . last:ear
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cash and investments he(d is now broadly suf ficient to cover the expected outgoings at
current prices but w&ll need to be supplemented in order to cover almost &nev&fable cost
increases over that per&od. The exact level of increases &s clearly &mposs&ble to predict,
but the Trustees have wr& t ten to our regular donors w&th a v&ew to gauging the~r
willingness to continue w&th the&e existing standing orders (wh&ch curr ently generate
approx~mately f, 15.900 annually across the two furxis) for at least part of the pei &od
involved. As t&me passes and as cash outgoings reduce due to fallll&ng student numbers. we
anticipate that cashf law pred&ct&on will become progress&ver eas&er and the need to
maintain standing or der income will thus become less pressing. As ever. we depend in the
most fundamental way on the generosity and commitment of our remarkable donor base.

Further assistance has been prov&ded since the end of the per&od by a wonderful
f„lO,OOO grant from the PF Charitable Trust which was spec& f&cally owar"ded to cover
increases in the cost of sponsored advanced courses. The grant recogn&sed that
sponsorship &s prov&ded by donors based on current course costs and cannot necessar ily
be adjusted to offset subsequent ~ncreases that may occur dur&ng the life of the
course. The grant w&ll be very helpful in covering shortfalts that arise for this reason.

It has been decided to set sponsorship money aside &n a Sponsorship Reserve Fund in
order to acceur&t for it separately and to make it easier to mcnitor the funds that are
available to meet recurrent operating costs. These costs include the contribution we
make towards CQQ"s administrative overheads which is itself reducing year by year. The
reserve. which will next year include the proceeds of the grant i eferred to above. &s

shown on page 11 of this report.

Conclusion

I must express my appreciat&on for the hard work of all the Trustees ond. of coui'se, for
the seem&ngQ endless generos&ty of our loyal donor base N&thout that support, none of
our work would have been possible.

The Trustees remain f&rmlly committed to the&r key goal of continuing to support fhe
ex&sting cohort of students through to the end of the&r respect&ve educat&onal journeys
and, given the magn&f icent response from fhe CE)O team outl&ned &n this report, we are
now very conf&dent that we w&ll succeed &n th&s aim.

Rose Baylis. Chair of the VK Trustees

31 October 2023
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5PONSBIDJIIIESoF THE TRUsTEEs' RE

The Trustees are responsible for preparing the financial statements of the Charity in
accordance with applicable law and United Kiingdom 6erarnlly Accepted Accenting
practice.

Charity hw requires the Trustees to prepare firencial stajtements for each firmncial
year in accordance with the General birections of the Charity Commission under Section
130of the Charities Act 201K In preying those f iree jal statements, the Trustees are
required to:

~ select suitable accosting policies and then apply them consistently.

~ make Judgements and estimates that are reascNl5ble and prudent: and

~ p~are the fitencial statements on the going concern basis unless it is

inappropriate to presune that the Charity will continue in operation.

The Trustees are responsible for keeping proper acaxrrting records which disclose, with
reaaxmble acarncy at any time. the firancial position of the Charity, and enable them
to endow that the ferumal statenmrrls comply with relevant deities iegiskrtion. We
Trustees are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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HNANCXAL STATEMENTS FOR THE YEAR ENbEb 30 JOE 2023

Screrel Fund: Xieanc and Bcpatdrhra Acean

1Z.284.68
X.NU M

864 S1
4.5%X Ol

Lncana

bauheea received

Ilearrent daatiaa receivecl under standing orders
Sales «f techie pre%ate
Interest received

Sift Aid rehads frvsn HMQC (note 2)
Prcaeeds of sale of inveshnent

2023
E
16.77

7.878.00
5.00

393.44
3,286.50

13.934 16

19.'47V Q7 25.513 87

IT.458 TS
Si5 68

115M

Eelaalhre
Ibcnithmces to Tamaie (note 3)
Bonk darges ca reeirttcares
OHar expelaes

14.353 27
42.43

17.'Z70.4l 14.477.70

Z.15%M Xecena arpka
9.7iSL66 Back deposit at 1 July 2022

11.036.17
11.961 25

11.$51 8% Bank depcait at 30 Jaa 2023 22.997 42



THE cxwe~mwE teozEcr
(Charity No 1098215)

FINANCXAL STATEMENTS FOR TfK Y&LR ENbEb 30 JUNE 2923

Nigd Uoyd Fund- I'aaane and Bcpendrhre Acoaat

S8' SiO

4.25D M
5N. SZii 88

458 CN

6ii7.Ã

110,IZED 38

Xncaae

Dasstiafn received

Stendhg ardars

baestiln reletssl ta en&dent spaInsship
L«iacies

Sales of textle prehscts
Zaterest received

Qft Aid rehsads Sea NQC (note 2)
Prace«ls of sale of asastnn:nt

2023
8

1.570.00
7.243.00
1.000.00

65.200.12

668 48
142.03

16,275.28
92.098.91

ZZ %ST48
6888

1.5iR7 CO

218 RP

BqmaBh~
Renittances ta Tasmewl (nate 3)
Bank deeps as renittalaes
Spa«lay ca pralects
Cast of mveshmet

prlsteB casts
Wehsite casts
Treed oests
Other enieases
TrmIsfer te Slnaeesliip Reserve (nate 4)

30.488 65
77.57

1.500.00
35.000 00

824 29
216 00
993 14
63 00

4.176 00

Z4.81Z 74 73.338 &5

8$3QF 64 Xexea «rphs
28.3'M 09 Bask dapasit at 1 Jail 2022

18.760.26
108.669.73

1M.AfÃ T3 Bank deposit at 30 Jun 2023 (enchsfssi Spaweslip Reserve) 127.429 99
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FINANtZAL STATEMENTS FCR THE YEAR ENbEb 30 JUNE 2023

11.$51 8%
1'.AS9.7P

CAF Sauk Liwited

6csarel Fund

Nigel Uoyd Fund

SpawcesiItp Reserve (nota 4)

2023
C

22.997 42
127.429.99

4.176.00

120.4%7 $8 Total bank deposits 154.603.41

Iswestnwnts (note 5)
14.96T Of 6eserel Fund

16.750 it9 l49el Uoyd Fwul

81.14F.98 Tatul hwcshnctrts

1S1.77N 91 Total Heats as at 30 Jww 2023 188.862.90

Nates:

1. The a~s have been prepared using the income and expenditure basis of
presentation.

2. The Changarawe Project enjjoys charitable status. enabling it to reclaim Gift Aid on
donations from UK taxpayers at the basic income tax rate

3. Breakdowns of the transfers to Tanzania from each account and the uses to which
the money has been put are shown on pages 13 to 15.

4. A restricted reserve has been created within the Nigel Lloyd Fund to hold money
contributed by donors as sponsorship for the cost of advanced courses utdertaken
by students. 'The amount transferred from income nyresents the cumukrtive amount
contributed, but not yet expended Funds will be released from this reserve as the
relevant course costs are incurred.

5. The holdings in the CAF Fixed interest Fund were sold during the year for 613,934.16
(General Fund) and 616.275.28 (Nigel Lloyd Fund) These holdings were rephced by a
purchase by the Nigel Lloyd Fund of 10,429.704 units in the LF Ruffer Total Return
Fund 'C income mits at a cast of K35,000. The market price at 30 Jive 2023 was
63.2848 per mit, giving a total tnarket value of f,34,259.49
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FINANCIAL STATENENTS FOR THE YEAR ENDED 30 JUNE 2023

XNbEPENbENT

to the Trustees of the

'5 REPORT

Project

I report on the acaxats of the Changarawe Project for the year ended 30 Jme 2023,
which are set out on pages 9 to 11.

Resistive respmmiMities af Trustees and Examiner
The Charity's Trustees are responsible for the preparation of the accounts. The
Charity's Trustees consider that an audit is not required for this year under Section 144
(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed.

It is my responsibility to:

~ examine the acaxnts under Section 145 of the 2011 Act:

~ follow the procedures laid down in the General Directions given by the Charity
Commissioners under Section 145 (5) (b) of the 2011 Act. and

~ state whether particular matters have come to my attention.

Basis of exemimrtlon

My examination was carried out in accordance with the Gens~I Directions given by the
Charity Commissioners. An examination includes a review of the accosting records kept
by the Charity and a comparison of the accents presented with those records It also
includes consideration of any unusual items or disci~ in the acaxnts and seeking
explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that woukl be required in an audit and
consequently no opinion is given as to whether the accounts show a true and fair view
and the report is limited to those matters set out in the statement below.

Indepeedcnt Examhar's statement
In correction with my examination. no matter has come to my attention:

1. which gives me reasoruble cause to believe that. in any material respect, the
requirements (1) to keep accounting records in accordance with section 130 of
the 2011 Act and (2) to prepare accosts which accord with the accounting
records and comply with the accounting requirements of the 2011 Act have not
been met.

or

2. to which, in my opinion, attention should be drawn in order to enable a proper
erst of the accounts to be r cached.

Zan Prideaux ACA 31 October 2023
31 The Chase, bmdon SW4 ONP
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UNAUbITED ANALVSXS OF TANZANIA EXPENbXTURE

FOR THE YEAR ENOEO 30 JUNE 2023

6eoend Freed (sea heber far breahchcoa)

45.'MS
XS.T69
4.951

Shrff cedfiera

Operatised oarrlceads

Other casts

44.675
14.640
2.040

72.8
23 9
33

64.45P Total 6eaend Fuad 61.355 100.0

Nlyel Uayd Fcecd (see peye 14 far breahdmn)

9315 Babcdsbi suppart
Z6.CSZ Orphee cceifare
22.2% Spcascaed ccsrses

9.363
23.298
22.580

16.9
42 2
40.9

BP:dN Tolil Nial Uapl Fied 55.241 100.0

JZP. f36 Ocacra8 Totals 116.596

3F.820
7.'973

L (of tcNcd)

61 4
11.4

45.75U Total Staff Welfare 44,675

F6T
27y

4.SIC
Z.158
8.926
2.025

Foes

&cecteceaea

Vahide neceia9 casts
ONoc casts
Tndahc9

3.659
2.647
6.296
1.054

0.8
0.8
6.0
43

103
1 7

15.759 Total Openrlisccd Oarrlceads 23.9

2.576
2.355

Meescfactcoe of tacctde pracbccts far sole ec the UK
Other casts 2.040 33

4.951 Tohd Other Casts 33
64.493 Total 6eaersl Fcecd 61,355 100.0

13
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UNAUbIlKb ANALVSX5 OF TANZAhKAN

2023
1Z sh '000 Z (of totcd)

%fit

7.'ZR7

1.XZ9

520
7,438
1.090

315

0.9
13.4
20
0.6

9.815 Total yibi yohu Costs 16.9

S.lpty

d.W'I

S.ct46

1.5$sS

47y

School fesdioy program
l4aScel aosts
Eckucctioccol costs (basis)
Oonlsstio support casts
Soaial events

Paar actuostors

Lycrerplstudf coatee rcsuctcy costs (induduy

6.548
6.810
4.716

670
1.744

566
2,244

11.9
12.3
8.5
1.2
32
1.0
41

Zd c232 Total orphan Pwjsct Costs

zz.zytt

Total Niyol Usual Pcscd

gZZ g3d Totcd spend'ny fioc ths year freon both Funds (saa pays 13)

23.298

55.241

116.596

100.0

Z5EP

8
i7.OJS 73
ZZ. 937.42

yansrel Fund (sss pays 9)~ Lhqcd ~(~~ 10)

2023

14.353.27
30.488.65

40.036.1S Total Star%ay trsccsfers 44.841.92

7Z'sh 'CRAP

lzz.2'
iy7ZJ

Local asvwcoy prccsads of starhcy transfers (aota 1)
Acgustcnsnt required dus te oooducnys rute f4ctustioccs (note 2)

YZ sh '000
122.964
(2,099)

XZ1.413 Iatecuhd vcdus of treccsfiars (based csc aipead quarterly budysts)
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UNAUbITEb ANALVSXS OF TANZANZAN EXPENbITURE

FOR THE YEAR ENOED 30 JUNE 2023

Tatt2otiatt BOnk RCCOnCiliatiott

2'
7Z'sk 't227

Z3.9p9 Back babaccs acd cash m hend at 1 July 2022

2023
1X sh '000

28.043

1ZZ. 2BBF

6.5%f

3.281
alp

Massy trauuurerrad durieB thc year (~ page 14)
Loan repeynmnts mcbr the credit scheme
Incaec fran gouenmmnt sanees
Other bcal bcmnc

122.964
8.809

13Z.790 Total ~ 131.793

1.014

Predect spendmB dcriey thc year (sae pages 13 and 14)
New bnnu nader the crecft schmnc

Other bool aurmumcs

116.596
10.600

748

123.150 Total paynnmts

83.M3 Bank bokmees aad cash fn hand at 30 Juea 2023 31.892

18.5PS
39

9.QLZ

9 di5V

3$.574
19

CDO Aknudstratiiam Account No 0152296625900
CbO beuebpnmnt Axuumt No 01J2012185101
CbO Cuwdit Schcuec Axmmt No 01J2012185102
Term deposit

Total bank babnces
Cash b hend

16.373
8.191
7,238

31.802
90

$8.81U Total bask and cosh uwmuaues at 30 Juam 2023 as aboue 31.892

Notes to tntaudited sustimary of Tmuzalian expendit~:

1. The transfers of funds to Tanzania are based on detailed quarterly budgets. Actual
spending will vary from these cnnounts. The differences are monitored and, where
appropriate, adjusttnents are made to the amount transferred in the folknoing quarter.

2. Transfers are made in Sterling, with the currency conversion performed locally. This
means that the local currency amount credited to COCYs account cannot be predicted
accurately. Adjustments are made in the following quarter to compensate for any surplus
or shortfall cotnpared to the intended amount.

3. The costs associated with the tr ansfers amounted to 6120, representing 0.3% of the
atnount transferred (2021:6120, representing 0.3%). The amounts transferred were
converted at an aver oge exchange rate of TZ sh 2742 to 51 (2022: 3054 to 51).
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THE CKANGARA WE PROJECT
(t."harity No 1098215)

THE OIQECTIVES OF %RE CHARY
(as set out in a Supplementary Deed dated 4 March 2012):

The Trustees must apply the income of the Charity in furthering the following objects:

To advance education, relieve poverty and preserve and protect the good health of the
people of Changarawe Village, Tanzania and the surrounding areas, in par ticular but not
exclusively, by all or any of the following means:

a) the provision of support and finance for the Zawadi School (formerly known

as the Walfor d Zawadi School);
b) the provision of support and finance for the domestic, social and educational

wellbeing of or phans attending pr imary or secondary schools, or under taking
vocational training;

c) the pr ovision of land and the construction and maintenance of such buildings
as the Tr ustees consider necessary for the educational needs of students,
whether at the Zawadi School or within the or phan support project;

d) the provision of loans to local people of either gender to facilitate setting up

or developing small business ventures with a view to suppor ting their
families;

e) to provide facilities for educating local people in such topics as family

planning and the prevention of HTV Aids;

f) to pr ovide finance and support, whether through employment or other wise,
for destitute grandparents of children who ar e current or past students at
the Zawadi School and who ar e wholly or par tially responsible for the car e of
such children;

g) to undertake any other activities which the Trustees consider to be helpful
in furthering the other activities of The Changar awe Pr eject.

TRUSTEES BANK

Rose Edwina Baylis

Carolyn Anne Walford
Luke Edwards-Stuar t
Michael Robarts
Felistas Kalomo

Rober t Watkinson

Tatyana Eatwell

Sat ah Konopka

CAF Bank Limited
25 Kings Hill Avenue

Kings Hill

West Mailing
Kent

ME19 4'

AbbRESS FOR CORRESPONbENCE

Priory Farm

Balscote
Banbury
Oxon OX15 6JL

WEBSITE
www. cha arawe r o ect.or
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REPORT FROM THE CHAIR FOR THE YEAR ENbEO 30 JUNE 2022

This is my fourth annual report since the Trustees took the decision to embark on a
gr adual and carefully phased reduction in support for the Changarawe cominunity. The
key driver of our spending profile remains the number of children enrolled in the
programme and, by extension, the level of staffing required to address their needs.

The Trustees are of course aware that, in addition to providing for the care of these
students, we also provide important support for the wider community through
employment opportunities, as well as by direct funding of the families involved. A certain
level of tension is bound to be created as the administration element of funding is
progr essively withdrawn.

The need for the changed approach has been carefully spelled out to CDO and the
indications to date suggest that our position is understood, if not welcomed, by the local
team. We have been much encouraged by the fact that day to day operations have
continued to run smoothly despite a certain level of staff turnover. Financial
management on the ground has been excellent with accurate reports fed back on a
monthly basis, cover ing budgets and cashf low, as well as prompt answers to any queries
that ar e raised.

As I have explained in previous reports, we provide funding for administrative costs (a
large proportion of which is represented by salaries) from our General Fund, whilst
funding of our various development pr ogrammes comes from the Nigel Lloyd Fund.

The Scncral Fund

We switched our basis of support for administrative costs from itemised budgets to a
lump sum regime in July 2017 and have gradually r educed the amount sent each quar ter
to a point at which, fr om the start of 2023, it will be running at half its original level.
This reflects our view that there is a steadily decreasing need for the charity to
support a large team of local staff. To the extent that CDO wish to retain additional
capacity, they are obviously free to look to other sources of financial support.

It is clearly important for us to safeguard the continued employment of certain key
individuals who directly support the students enrolled in the Nigel Lloyd programme and,
for that reason, those salaries (four in total) and the associated payroll taxes are
covered by quarterly transfers from the Nigel Lloyd Fund into the CDO administration
account. These transfers are in addition to the fixed amounts sent from the General
Fund.

Over the period, now four years, during which this regime has been in place,
administrative spending has been very disciplined and has not exceeded the amounts
provided from London, albeit supplemented by occasional contributions and grants from
other sources.

Although the budgets for the administration account are no longer itemised, the monthly

reports which account for cpcndtng continue to be itemised in very considerable detail
and this enables us to be satisfied that the money we send is applied in an appr opr iate
manner. Apart from other considerations, this is a requirement of UK anti-money
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laundering regulations. It is worth noting that we are required to complete annual anti

money launder ing questionnaires from both the Charity Commission and CAF Sank. The
fact that we can account accurately for all local spending has proved invaluable in this
regard.

Thc Nigcl Uoyd Fund

We use this fund to suppor t our various development progr ammes. This suppor t has two
main components. The first is the provision of welfare support for students going
through their educational journeys from primary to secondary school up to the point at
which they sit 0 level exams. At the moment, we have 91 students (the majority being

orphans) attending prima y or secondary school, plus one further orphan gir I who is

seriously ill and therefore not at school. We meet all her medical costs.

Having sat their 0 level exams, the students' formal compulsory education ceases but,
depending on the gr ades achieved, they can go on to apply for two year A level cour ses
or other vocational courses (for the most par t lasting three years) and for the students
opting for such cour ses, we pay the course fees and provide support for travel and

accommodation as required. This latter support forms the second major element of our

f inancial commitment.

The two elements of support involve materially different dynamics. We decided to stop
enrolling new students into the programme from the end of 2020 and consequently the
number of supported students is now on a stea+ and reasonably predictable downward

trend, with the last cohor t expected to graduate from secondary school in 2029. As a
result, the financial commitment is also now on a declining trend. In marked contrast,
the potential number of students moving on to advanced courses will remain constant
until 2029, simply because a roughly equal number will graduate from secondary school

ever y year.

It is an exciting measure of the charity's success that the number of students being

accepted for A level and other advanced cour se has risen steadily over the years to the
point that, in 2022, we are supporting no fewer than 21 students through this final stage
of their education.

In addition to these two major student r elated commitments, the Nigel Lloyd Fund

continues to suppor t the long-standing Sabu Sibi initiative, whereby we provide food,
bedding, medicine and a certain amount of' social support for elder ly relatives of the
students, the majority of whom are either car ers of our students, or have previously

acted as such. The number suppor ted in this way will naturally diminish over time, given

that new student entrants are no longer being accepted.

Finance
At the time (2020) that the decision was taken to stop enrolling new students into the
programme, we announced our intention to stop active fund r aising from the end of
2023, since we anticipated that by that point our resources would be sufficient to meet
the remaining costs of supporting the declining number of students through to the 0
level stage. At that point, our plan was to continue to seek sponsors for those students

opting for advanced courses and it is very pleasing to be able to repor t that, to date,
the vast majority of this considerable financial commitment has indeed been covered in
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that way. The generosity of donors' response to the appeal for sponsors has been
nothing short of remarkable.

In pr actice, two important subsequent developments have had a significant impact on the
original funding plan. The first was a Tanzanian government announcement that the
families of children in full time education would be required to pay for meals supplied by
their schools. It took time for this new initiative to become embedded and for the exact
cost to become clear but, from the outset, we agreed to add The cost of these meals to
the support already pr ovided. This, together with our decision to pay for certain of the
staff salar ies out of the Nigel Lloyd Fund, explains why, despite the reducing number of
supported students, the expenditure out of the fund has actually r lien since 2019-
from just over f,19,000 then, to almost f25,000 in 2022. We do nevertheless expect a
decline in spending going forward, as these unf or eseen additional costs have now
stabilised. Whilst the salary support is expected to continue unchanged, all other
elements of spending should now decline in line with the number of students enrolled.

The second (and by far the mor e impar tant) development has been the receipt of three
significant legacies fr om the estates of former donors which have fundamentally
transformed our finances. This was obviously totally unexpected when we took the
decision to stop active fund raising at the end of 2023. Without those legacies it would
have been very difficult to stand by that decision, especially given the steady r ise in

demand for advanced courses and the consequent need to seek out ever more sponsors
at a time of significant economic uncertainty in the UK. The impact of the legacies can
be seen in the Nigel Lloyd Fund's cash balance at the year end of f,109,000 shown on

page 10, which has since increased through further legacy distributions to over
f„150,000 at the time of writing this report.

As matters now stand, our analysis of the likely tr end in our Tanzanian spending gives us
a degree of confidence that we can stand by the decision to "go it alone" from the end
of 2023, even though the last students will not leave secondar y school until 2029 and
the last advanced course students will not complete their studies before 2031 at the
ear liest. We think, other things being equal, that our financial resources will by then be
sufficient to cover the associated costs without having to appeal for further
sponsorships. We will continue to monitor cashf low trends during the course of the
coming year and plan to write to donors and sponsors with an update as to our

conclusions towards the end of 2023.

I have to report that we have not escaped entirely unscathed by the f inancial turmoil in

UK financial markets in the summer of 2022. Rising interest rates undermined the value

of the f ixed interest investments of both of our funds and we deemed it prudent to
amend our accounting policy to r ef lect the reduction in their market value. This is shown
on page 10 and further explained in note 4 on that page. We are in contact with
Charities Aid Foundation who promote the fund in question, with a view to deciding on
the most appropriate response. Such a fund would normally recover much, if not all, of
the decline in value as market conditions become more settled.
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Conclusion

With the number of supported families now steadily declining, we can look back with

considerable satisfaction on what this small charity has achieved. None of it would have

been possible without a dedicated local team on the ground in Tanzania and, above all,

our endlessly supportive and gener ous long-ter m donors. The journey has faced its
challenges, but the reward has been enormous.

Rase Baylis, Choir of the UK Trustees
6 January RORY

STATEMENT OF THE TRUSTEES' RESPONSIBILITIE'5

The Trustees are responsible for prepar ing the financial statements of the Charity in

accordance with applicable law and United Kingdom Gener ally Accepted Accounting

Practice.

Charity law requires the Trustees to prepare financial statements for each financial

year in accordance with the General bir ections of the Charity Commission under Section

130 of the Charities Act 2011.Tn preparing those financial statements, the Tr ustees are

required to:

~ select suitable accounting policies and then apply them consistently;

~ make judgements and estimates that are reasonable and prudent; and

~ prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the Charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose, with

reasonable accur acy at any time, the financial position of the Charity, and enable them

to ensur e that the financial statements comply with relevant charities legislation. The

Trustees ar e also responsible for safeguar ding the assets of the Charity and hence for
taking r easonable steps for the prevention and detection of fraud and other

irregularities.
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FINANCZAI. STATEMENTS FOR THE YEAR ENbEb 30 JUNE 2022

Seneral Fund: Income and Expenditure Account

2021
8
505.00

14,672.51
67.00

484. 17
4, 272.62

Income

Oonations rcccivcd
Rccurrcnt donations rcccivcd under standing orders
Sales of textile products

Intcrcst reccivcd

Sift Aid refunds from WMRC (note 2)

2022

C
500.00

12,234.68
1,190.00

564.31
4,981.01

20, 001.30 19,470.00

22, 144.39
71.72
57.00
97.00

Expenditure
Rcmittanccs to Tanzania (note 3)
Bank charges on rcmittances

Printing costs
Other expenses

17,098.73
56.68

115.00

22, 370.11 17,270.41

(2,368.81) Income surplus (2021: Incatne shortfall)
12,130.47 Bank deposit at 30 June 2021

2, 199.59
9,761.66

9, 761.66 Bank deposit at 30 June 2022 11,961.25
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FINANCIAL STATENENTS FOR THE YEAR ENbEb 30 JUNE 2022

Nigel lloyd Fund: Income and Bcpenditure Account

2021

8
1,435.77
5,954.77
8, 750.00

1,025.00
565.52
18.75

Income

Donations received

Standing orders

Donations relating to student sponsorship

I.cgacics

Sales of textile products

Interest r cccived

Other income

2022

C
325.85

5,893.50
4,250.00

98,526.38
458.00
667.65

17,749.81 110,121.38

15,691.00
48.28

1,500.00
815.81
216.00
190.00

Expenditure

Remittanccs to Tanzania (note 3)
Sank cha~s on remittances

Spending on projects

Printing costs
Wcbsite costs

Other cxpenscs

22,937.42
63.32

1,500.00

216.00
96.00

18,461.09 24,812.74

(711.28) Income surplus (2021: Income shortfall)

24, 072.37 Bank deposit at 1 July 2021

85,308.64

23,361.09

23,361.09 Bank deposit at 30 June 2022 108,669.73
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FXhMNCIAL. STATEMENTS FOR THE YEAR ENDEb 30 JUNE 2022

Stoteeent of Assets

2021

8 CAF 8ank l.lmitcd

9, 761.66 incr al Fund

Z3, 861.09 Nlgel Lloyd Fund

2022

C
11,961.25

108,669.73

88, 122.75 Total bank deposits 120,630.98

Investments (note 4)
16,000.00 &cnew' al Fund

20, 000.00 Nlgel Lloyd Fund

14,367.04
16,780.89

86,000.00 Total Invcstmcnts 31,147.93

69, 1Z2. 75 Total Assets as at 30 June 2022 151,778.91

Notes:

1. The accounts have been prepared using the income and expenditure basis of
presentation.

2. The Changarawe Project enjoys char itable status, enabling it to reclaim Gift Aid on

donations from UK taxpayers at the basic income tax rate.

3. Sreakdowns of the transfers to Tanzania from each account and the uses to which

the money has been put are shown on pages 12 to 14.

4. The investments ar e represented by holdings of 8 class shares in the CAF Fixed
Income Fund, which in previous years have been shown in the accounts at their
original cost. The holdings suffered a significant loss of value in the closing days of
the period and it was decided to alter their accounting treatment by reporting their
market value at the year end.

The holdings are 16,713,635 shar es (&eneral Fund) and 19,521.745 shar es (Nigel
Lloyd Fund). The mar ket price at 30 June 2022 was 60.8596 per share, giving a total
market value of f„31,148 (2021: market price f,1.0156, giving a value of f36,844).

10
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FLNANCZAL STATEMENTS FOR tNE YEAR ENbE0 20 QNE 2022

INQEPENbENT EXAMINER'5 REPORT

to the Trustees of the Changarawe Project

I report on the accounts of the Changarawe Project for the year ended 30 June 2022,
which ar e set out on pages 8 to 10.

Respective responsibilities of Trustees and Examiner

The Charity's Trustees are responsible for the preparation of the accounts. The
Char ity's Tr ustees consider that an audit is not required for this year under Section 144
(2) of the Char ities Act 2011 {the 2011 Act) and that an indepenElent examination is
needed.

It is my responsibility to:

«examine the accounts under Section 145 of the 2011 Act;

~ follow the procedures laid down in the General Directions given by the Charity
Commissioners under Section 145 (5) (b) of the 2011 Act; and

2 state whether par ticular matters have come to my attention.

Iosis of examination

IAy examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept

by the Charity and a comparison of the accounts presented with those records. It also

includes consideration of any unusual items or disclosur es in the accounts and seeking

explanations from you as Tr ustees concerning any such matters. The procedures
under taken do not provide all the evidence l'hat would be required in an audit and

consequently no opinion is given as to whether the accounts show a "true and fair view"

and the report is limited to those matters set out in the statement below.

Xndependent Examiner's statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the
requir ements (1) to keep accounting r ecor ds in accor dance with section 130 of
the 2011 Act and (2) to prepare accounts which accord with the accounting

r ecords and comply with the accounting requirements of the 2011 Act have not

been met;

or

2. to which, in my opinion, attention should be drawn in or der to enable a proper

~ ~ ~

under standing of the accounts to be reached.

Q f 6 J'anuary 2023
Xanpricteaux ACA

3i The Chase, London SW4 ONP

11
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UNAUbITEb ANALYSIS OF TANZANIAN EXPENbITURE

FOR THE YEAR ENbEb 30 JUNE 2022

ZOZ1

7Z'sh '000 Sencral Fund (see below for breakdown)

2022
TZ sh '000

49, 8Z9
14,288

Z, 446

Staff welfare

Operational overheads

Other costs

45,793
13,769
4,931

71.0
21.4
7.6

66,860 Total Scncral Fund 64,493 100.0

Nigel I.loyd Fund (see page 13 far breakdown)

3, IZ3
ZZ, 488
10,718
9,394

Zawadi School

Orphan wclfar c
Sponsored col scs
Bibl Babu project

26,032
22, 296
9,315

45.1

38.7
16.2

48 7Z3 Total Nigcl I.loyd Fund 57,643 100.0

112,Z83 Ove all Totals 122, 136

Scncral Fund - Breakdown

41,129 Staff salaries

8, 700 Other allowances

37,820
7,973

'k (of total)
58.6
12.4

49,829 Total Staff Welfare 45,793 71.0

314
Z60

7,e03
1,e33
4, 040

Vtilitics

Fees

Maintenance

Vehicle running costs
Office costs
Credit schcmc training

767
270

4,583
2, 198
3,926
2,025

1.2
0.4
7.1

3.4
6.1

3.1

14,288 Total Operational Over heads 13,769 21.3

1,628
e1e

Manufacture of textile pr oducts for sale in thc VK

Other costs
2,576
2, 355

4.0
3.7

Z, 446 Total Other Costs

66,8'60 Total Sencr al Fund

4,931

64,493

7.7

100.0

12
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UNAUbZTEb ANALYSIS OF TANZANZAN EXPENbZTURE

FOR THE YEAR ENbEb 30 JUNE 2022

2021
7Z sh '000 Nigcl Lloyd Fund - Breakdown

2022
'4 (of total)

888
647
477
667
444

School feeding
School medical costs
School uniforms

yraduation ccrcmony

Other school costs

3, 123 Total Zawadi School Costs

1,314
6, 293
5;225

900
1,844

455
6,457

Secondary school fceding programme

Medical costs
Educational costs (basic)
Domestic support costs
Social events

Peer educators

Libr ary/study centr c running costs (including feeding)

5,898
6,891
5,646
1,595
1,935

478
3,589

10.1
12.0
9.8
2.8
3.4
0.8
6.2

22, 488 Total Orphan Project Costs

10,718 Cost of sponsored cos scs and support packages

26,032

22, 296

45. 1

38.7

705
7,566
1,083

40

Annual packages

Monthly packages

Social events

Medical costs

560
7,230

1,125
400

1.0
12.5
2.0
0.7

9, 394 Total Bibi Babu Costs 9,315 16.2

35, 005 Total Nigel Lloyd Fund 57,643 100.0

101,565 Total spending for thc year fr om both Funds (scc page 12) 122,136

BREAKDOWN OF MONEY TRANSFERS

Z021

8
2Z, 144.39
15,691.00

6cncral Fund (see page 8)
Nigel Lloyd Fund (scc page 9)

2022

C
17,098.73
22,937.42

37.835.39 Total Ster liny transfers 40,036.15

7Z sh '000
114,732 Local cerency pr occcds of sterling tr ansfers (note 1)

(1,005) Adjustment required duc to exchange r atc fluctuations (note 2)

TZ sh '000
122,285

(872)

113,727 Intended value of transfers (based on agreed quarterly budgets) 121,413

13
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UNAUbZTEb ANAL.YSZS OF TANZANZAN EXPENbZTURE

FOR THE YEAR ENbEb 30 JUNE 2022

Tanmnfan Bank Rcconclliatton

2021
7Z sh '000

28, 288 Bank balances and cash in hand at 1 July 2021

2022
TZ sh '000

23,949

I14,732
Z, 276

323

87

Receipts

Money tr ansferr ed during the year (see page 13)
Loan repayments under thc credit scheme

Income from local Initiatives

Income fr om government sos ces
Other local income

122,285

6,936

3,281
292

117,318 Total receipts 132,794

II2, 283
5,800

874

Payments

Project spending dl ing thc year (sce poges 12 and 13)
Ncw loons under the credit schcmc

Other local cxpcnscs

122, 136

1,014

II8,687 Total payments 123,150

Z3, 949 Bank balances and cash in hand at 30 June 2022 33,593

II,372
3,283
7, 700

22, 388
1,594

Reprcsentcd by CRDB Statement balances

CDO Adminlstr ation Account No 0152296625900
CDO Development Account No 01J2012185101
CDO Credit Scheme Account No 01J2012185102
Tcr m deposit account

Total bank balances

Cash in hand

18,923
39

9,062
5,550

33,574
19

23, &49 Total bank and cash resources at 30 June 2022 as above 33,593

Notes to unaudited anninary of Temanlan expenditure:

1. The transfers of funds to Tanzania are based on detailed quarterly budgets. Actual spending will

vary from these amounts. The differences are monitored and, where appropriate, adjustments are
made to the amount transfer red in the following quarter.

2, Transfer s are made in Sterling, with the currency conversion performed locally. This means that the
local curr ency amount credited to CDO's account cannot be predicted accurately. Adjustments are
made in the following quarter to compensate for any surplus or shor tfall compared to the intended

amount.

3. The costs associated with the transfers amounted to f120, representing 0,3% of the amount

transferred (2021:f120, representing 0.3%). The amounts transferr ed were convet ted at an

average exchange rate of TZ sh 3051 to f1 (2021: 3006 to 5„1).
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THE CHAhSARA WE PROJ'Et."T
(Charity No i0982i5)

THE OBJECTIVES OF THE' CHARZTV
(as set out in a Supplementary Deed dated 4 Mar ch 2012):

The Tr ustees must apply the income of the Char ity in furthering the following objects:

To advance education, relieve poverty and preser ve and protect the good health of thepeople of Changarawe Village, Tanzania and the surrounding areas, in particular but notexclusively, by all or any of the following means:

a) the pt ovision of support and finance for the Zawadi School (formerly knownas the Walfor cl Zawadi School);
b) the provision of supper t and finance for the domestic, social and educational

wellbeing of orphans attending pritnary or secondary schools, or undertaking
vocational training;

c) the pr ovision of land and the constr uction and maintenance of such buildingsas the Trustees consider necessary for the educational needs of students,
whether at the Zawadi School or within the orphan support project, '

d) the pr ovision of loans to local people of either gender to facilitate setting upor developing stnall business ventur es with a view to supporting their
families, '

e) to provide facilities for educating local people in such topics as family
planning and the prevention of HIV Aids;

f) to provide f'inance and support, whether through employment or otherwise,
for destitute grandparents of children who are current or past students atthe Zawadi School and who are wholly or par tially responsible for the care of
such children;

g) to undertake any other activities which the Trustees consider to be helpful
in further ing the other activities of The Changarawe Project.

TRUSTEES BANK
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Carolyn Anne Walford
Luke Edwar ds-Stuart
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Robert Watkinson
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Sarah Konopka

CAF Bank Limited
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THE CHANSARA WE PROJECT
(Charity No i098215)

REPORT FROhh THE CHAIR FOR THE YEAR ENbEb 30 J'UNE 202i

The planned rundown in the support provided to our various prograrnrnes in Tanzania,which were set out in some detail in my 2020 report, became firmly established duringthe course of the year to 30 June 2021, and have been bt oadly accepted by theChildhood Development Organisation (CDO), our Tanzanian NGO par tners.

Covfd 19
The Covid pandemic has clear ly had significant consequences for our work and indeed forthe whole of the Changar awe community. Whilst evidence of infections in Changaraweitself was quite limited, it forced suppor't oper ations to be suspended for a consider ableperiod and was clearly a major concern for the CDO team, faced as they were by analmost complete absence of suppor t from government and lack of access to vaccinations.

The pandemic has also precluded any possibility of a Trustee visit for the past twoyears. This has inevitably iinpacted our relationship with CDO and eroded personal
knowledge of and contact with the team administer ing our prograrnrnes, par ticularly as itcoincided with the reduction in the level of our financial support,

Changes fn support
The key change this year has been the ending of support for the Zawadi School and aconsequent reduction in the number of local staff whose salaries we cover. At the sametime, the number of orphans enrolled in the Nigel Lloyd Fund programmes has fallenfurther to 110 because, as set out in our new policy, we have not replaced students
reaching the end of their educational journeys.

We expect the trend of falling student numbers to continue steadily, with the finalcohort leaving secondary school towards the end of the current decade. In the
meantime, we continue to provide financial support for CDO's administrative overheads
(including salaries) and we continue to provide an unchanged level of support for the bibi
babu welfare programme, as we are aware that these elderly people are hugely
dependent on the pr ograrnme for their basic needs, receiving minimal suppor t from the
cornrnunity or, indeed the state. The majority of them are (or have been) carers of
supported students and it thus follows that the number of bibi babus receiving
assistance will also decline, in all probability rather more quickly, due to their age and
inf irmity.

It is clearly vital that CDO continue to administer the Nigel Lloyd programmes on our
behalf and, in order to ensure that this happens, we have decided to contribute a
specific amount of money every quarter from the Nigel Lloyd Fund to cover the costs ofthe two dedicated programme officers, currently Diaz Mwinuka and Teresina Kyakwe, as
well as Elizabeth Jackson, the nurse who monitors the health of the students. This
decision recognises that CDO have complete discr etion as to the spending of money sentfr em the General Fund to cover the local administrative outgoings. By sending additional
funds to cover the salar ies of these thr ee key individuals, we aim to ensure that these
vital roles are effectively ring-fenced and protected.
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A fur ther cost, which was not anticipated when the rundown of suppor t was or iginallyplanned, has been the decision to cover the cost of a new feeding programme in allschools, imposed by the Tanzanian government, that would otherwise fall on the familiesof our students and, in all probability, result in many of them going unfed.

Fundkng pohhcy

As I reported last year, our regular donors have overwhelmingly committed to
maintaining their standing or ders thr ough to the end of 2023, at which point we aim tohave accumulated sufficient resources to be able to meet our remaining commitments toCDO and to the steadily falling number s of students and bibi babus. As matters
curr ently stand, we will arrange no major fund raising events after 2023 and we
anticipate that standing order income will diminish significantly fr om that point.

A propor tion of students leaving secondary school are expected to achieve 0 levelresults that will entitle them to apply for advanced courses, in the first instance A
levels. In Tanzania, all such courses are fee based and we aim to cover these costs
thr ough our highly successful and well supported sponsorship prague amme. We plan in
addition to utilise for this purpose any funds that remain after the last of the Nigel
Lloyd Fund students have completed their basic education.

I will cover the funding positions of the General and Nigel Lloyd Funds in turn.

4'ever/Fane
As a result of the reduction in the number of local salaries supported from the General
Fund, we have r educed the scale of our fixed quarterly transfer by roughly a third, to
%4,000, thereby aligning it with the fund's regular income fr om standing orders. As a
result, going forward, income should broadly cover expenditure until 2023.

This is not yet apparent from the accounts shown on page 8, for two reasons. Fir st, the
reduction in our quarter ly contribution took effect only from the first quarter of 2021;
secondly, we made a significant additional contribution at the start of the period to
assist CDO with the cost of reconstruction following the earthquake that struck the
village late in 2019, as I reported last year.

These two factors explain the income shortfall in the General Fund shown in the
accounts. We expect this shortfall to be eliminated going fot ward. This in turn will allow
us to redirect Gift Aid reclaims to benefit the Nigel Lloyd Fund from now on.

N/ye!Lloyd Bawd
The position of the Nigel Lloyd fund is rather more complicated. First, its income
includes donations by intending sponsors. This income stream is monitored separately
and students entering advanced courses are allocated to individual sponsors, offsettingthe costs incurred in Tanzanian Shillings against the sterling amounts contributed by the
sponsor concerned. t)ue to currency fluctuations and timing differences, this offset is
necessarily approximate, but to date we have broadly succeeded in meeting the majorityof course costs without recour se to the Nigel Lloyd Fund's recur rent income from
standing orders and fund raising events.
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Inclusion of cashflows relating to the sponsorship activities in the Fund accounts shown
on page 9 has had the effect of distorting the under lying funding position which is
currently running a material annual deficit. Sponsorship income this year was 88,750,
whilst actual course expenses shown on page 13 totalled TZ shillings 10.7 million (r oughly63,600). Excluding these figures from the fund accounts would make it clear that the
underlying income shortfall in the fund this year was actually of the order of F„5,800.

Going forward, this shortfall will be addressed in part by switching Gift Aid reclaims(f4,300 this year) to the Nigel Lloyd Fund and partly by the steady reduction in
outgoings expected to result from the falling number of students and bibi babus
r eceiving support. Our forecasts indicate that the fund will be close to achieving a
balanced position by the end of 2023, other things being equal.

Future sources of funding
As the 2023 deadline approaches, the Trustees' focus will inevitably turn to our abilityto fund our commitments, as regular income from standing or der's and fund raising
events star ts to tail off. As shown on page 10, we hold units valued at just underF37,000 in the CAF Fixed Income Fund. These units ar e liquid and readily realisable and
we will sell them as needed to make up any residual funding shortfall.

At the time of last year's report, the Trustees judged that the additional sour ce of
funding represented by this holding would cover our commitments up to 2029, apar t
from the cost of advanced courses for which we would have needed to continue to seek
additional sponsorship.

However, in recent tnonths, there has been a major development in that we have been
notified of thr'ee legacies, two of them substantial, from the estates of previous
standing order donor s. Once received, the pr oceeds of these legacies are very likely to
be sufficient to cover all course fees for students moving into advanced cour ses, once
the current sponsorship fund has been exhausted.

This news came as a complete surprise to the Trustees and was, to put it mildly,
somewhat overwhelming. We ar e currently unable to put an exact f igur e on the total
anticipated income fr om this source, but it will almost certainly be sufficient for the
Trustees to plan with confidence for the remainder of the life of the Changarawe
Pr eject, as we move into our 26'" year of operations. Fuller details of the legacies will
naturally be included in next year's accounts.

Conclusion

I should conclude by renewing my thanks to all our past and present donors for their
huge and loyal support for our work, as well as to my fellow Trustees who give
unsparingly of their time on an entirely voluntar y and unpaid basis. The task we face
remains signif icant but, with this latest welcome development, is now reduced to
proportions that at least seem manageable.

Rose Baytls, Chair of the UK Trustees
18 November 2021
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STATEMENT OF THE TRUSTEES' RESPONSIBILITIES
The Trustees are r esponsible for preparing the financial statements of the Charity inaccordance with applicable law and United Kingdom Generally Accepted Accounting
Pr actice.

Charity law requires the Trustees to prepare financial statements for each financialyear in accordance with the General Directions of the Charity Commission under Section130 of the Charities Act 2011.In pr eparing those financial statements, the Trustees arerequired to:

~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent; and
~ prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the Charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose, with
reasonable accuracy at any time, the financial position of the Charity, and enable themto ensur e that the financial statements comply with relevant char ities legislation. The
Tr ustees ar e also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other
ir regularities.
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FIt4LNCXhL STATEMENTS FOR THE YEAR ENbEb 30 JUNE 2021

General Fund: Income and Expenditure Account

2020
E

7,136.45
14,367.17
1,165.00

221.00
555.50

5,282.14

Income

Donations received
Recurrent donations received under standing orders
Fund raising events
Sales of textile products
Interest received
Gift Aid refunds from HMRC (note 2)

2021
E

505.00
14,672.51

67.00
484.17

4,272.62

28 727.26
20 001.30

26,392.54
85.19
59.00

1,209.74

671.05
79.00

Expenditure
Remittances to Tanzania (note 3)
Bank charges on remittances
Printing costs
Travel costs
Cost of fund raising advice and rebranding
Expenses of fund raising events
Other expenses

22, 144.39
71.72
57.00

97.00

28 496.62
22,370.11

230.74 Income shortfall (2020: Income surplus)
11,899.73 Bank deposit at 30 June 2020

1218047 Bank deposit at 30Jone 2021

(2,368.81)
12,130.47

9 761.66
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FZNANCZAL, STATEMENTS FOR THE YEAR ENbEb 30 JUNE 2021

Nigel Lloyd Fund: Income and Expenditure Account

2020

20,262.38
5,660.41
2,500.00

648.83

Income

Donations received
Standing orders
Donations relating to student sponsorship
Sales of textile products
Interest received
Gift Aid refunds from HMRC (note 2)

2021
f

1,435.77
5,954.77
8,750.00
1,025.00

565.52
18.75

29,071.62
177749.81

16,347.46
4481

1,500.00
1,791.67

372.85
400.00
432.00
60.00

Expenditure
Remittances to Tanzania (note 3)
Bank charges on remittances
Spending on projects
Travel costs
Printing costs
Event costs
Website costs
Other expenses

15,691.00
48.28

1,500.00

815.81

216.00
190.00

20 939.79
18 461.09

8,122.83 Excess of Income over Expenditure
15,949.54 Bank deposit at 1 July 2020

(711.28)
24,072.37

26,072.37 Bank deposit et 30 June 2021 23 361,09



THE CHANSARA WE PROJECT
(Charity No 10982i5)

FZNANCIAl. STATEMENTS FOR THE YEAR ENbEb 30 O'VNE 202i

Statement of Assets

2020

22, 130A7
24, 072.37

CAF Bank Limited
General Fund

Nigel Lloyd Fund

2021
f

9,761.66
23,361.09

34,202 34 Total bank deposits 33 122.75

Investments (note 4)
26,000.00 General Fund

20,000.00 Nigel Lloyd Fund
16,000.00
20,000.00

30,000.00 Total Investments 36 000.00

22202 34 T. otal Assats as at 30 June 2021 69 122.75

Notes:

1. The accounts have been prepared using the income and expenditure basis of
presentation.

2. The Changarawe Pr oject enjoys charitable status, enabling it to reclaim Gift Aid on
donations from UK taxpayers at the basic income tax rate.

3. Breakdowns of the transfers to Tanzania fr am each account and the uses to which
the money has been put are shown on pages 12 to 14.

4. The investments are represented by holdings of B class shares in the CAF Fixed
Income Fund, shown in the accounts at their original cost. The holdings are
16,713.635 shar es (General Fund) and 19,521.745 shares (Nigel Lloyd Fund). The
market price at 30 June 2021 was 61.0168 per share, giving a total market value off,36,844 (2020.' 637,011).

10



TWE CWANSARAWE PROJECT
(Charity No 1098215)

FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2021

XNDEPENbENT EX~NrNER'S REPORT
to the Trustees of the Changarawe Project

I repor t on the accounts of the Changarawe Project for the year ended 30 June 2021,which are set out on pages 8 to 10.

Respective responsibilities of Trustccs and Examiner
The Charity's Trustees are responsible for the preparation of the accounts. The
Charity's Trustees consider that an audit is not required for this year under Section 144(2) of the Charities Act 2011(the 2011 Act) and that an independent examination isneeded.

It is my responsibility to'.

~ examine the accounts under Section 145 of the 2011 Act;
~ follow the procedures laid down in the General Directions given by the Charity

Commissioners under Section 145 (5) (b) of the 2011 Act; and
~ state whether particular matters have come to my attention,

Basis of examination

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept
by the Charity and a comparison of the accounts presented with those recor ds. It also
includes consideration of any unusual items or disclosures in the accounts and seeking
explanations from you as Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be r equired in an audit and
consequently no opinion is given as to whether the accounts show a "true and fair view"
and the report is limited to those matters set out in the statement below.

Xndepcndent Examiner's statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the
requirements (1) to keep accounting records in accordance with section 130 of
the 2011 Act and (2) to prepare accounts which accord with the accounting
records and comply with the accounting requirements of the 2011 Act have not
been met;

or

2. to which, in my opinion, attention should be drawn in or der to enable a proper
understyding of the accounts to be reached.

c
1B Novcmbcr 2021

Zan Pridcaux ACA
31 Thc Chase, London SW4 ONP

11



THE CHANGARA WE PROJECT
(Charity No i098215)

UNAUbZTEb ANrhLYSZS OF ThhQ'ANION B(PENbZTURE

FOR THE' YEAR ENbEb 30 JUNE 202'

2020
TZ sh '000 General Fund (see below for breakdown)

2021
TZ sh '000

57,592
23,392

1,700

Staff welfare

Operational overheads
Other costs

49,829
14,285

2,446

74.8
21.5
3.7

52 004 Total General Fund 66 560 100.0

Nlgel Lloyd Fund (see page 13for breakdown)

3,326
28,365

5,730

Zawadl School

Orphan project
Bibi Babu project

3 123
33,206

9,394

6.8
72.6
20.6

99421 Tot ~ I N15ef Lloyd Fund 45 723 100.0

120,105 Overall Totals 112,205

48,030
9,562

General Fund - Breakdown

Staff salaries
Other allowances

41,129
8,700

YG (of total)
61.7
13.1

52 592 Total Staff Welfare 49,829 74.8

406
479

15,813
4,225
2,469

Utilities

Fees

Maintenance

Vehicle running costs
Office costs
Credit scheme training

314
260

7,803

1,833
4,040

35

0.5
0.4

11.6
2.8
6.1
0.1

25992 Total operational ouerhaada 14 285 21.5

369
1.331

Manufacture of textile products for sale in the UK

Other costs
1,628

818
2.5
1.2

1200 Tot l 0th rnoO 3.7

52,004 Total General Fund 66,560 100.0

12



THE' CHANSARA WE PROJECT
(Charity No 1098215)

UNAUbZTEb ANALVSZS OF TANZANZAN EXPENbZTURE

FOR THE YEAR ENbEb 30 JUNE 2021

2020
TZ sh '000 Nigel Lloyd Fund - Breakdown

2021
TZ sh '000 % (of total)

1,097
995

580
201
149
324

School feeding
School medical costs
School uniforms

Graduation ceremony
Story telling grannies
Montessorl training
Other school costs

888
647
477
667

444

1.9
1.4
1.0
1.5
0.0
0.0
1.0

9929 Total Tawed(School Costs 3 123 6.8

5,188
5,799

11,407
1,080
1,421

873
2,817

Secondary school feeding programme
Medical costs
Educational costs (basic)
Educational costs (sponsored)
Domestic support costs
Social events
Peer educators
Library/study centre running costs (including feeding)

1,314
6,293
5,225

10,718
900

1,844
455

6,457

2.9
13.8
11.4
23.4
2.0
4.0
1.0

14.1

28,385 Total Orphan ProJect Costs S3 206 72.6

578
3,920

783
471.

Annual packages
Monthly packages
Social events
Medical costs

705

7,566
1,083

40

1.5
16.6
2.4
0.1

S 790 Total Slbl Sabu Costs 9 394 20.6

97421,Total Nlgel Lloyd Fund 45,72S 100.0

120 105 Total spending for the year from both Funds (me page 12) 112 299

BREAKDOWN OF MONEY TRANSFERS

2020
E

28,392.54
18,347.48

General Fund (see page 8)
Nigel Lloyd Fund (see page 9)

2021
E

22, 144.39
15,691.00

42, 74ll. 00 Total Sterling transfers 97 SSSSS

7Z sh '000

121,252
177

Local currency proceeds of sterling transfers (note 1)
Ad)ustment required due to exchange rate fluctuations (note 2)

TZ sh '000

114,732

(1,005)

121,429 Intended salus of transfers (hated on agreed quarterly budgets) 115 727

13



THE CHANGARA WE PROJECT
(Charity No 1098215)

uMubrrEb aNaLYsxs oF ra~NzaNExpENbrruRE

FOR THE YEAR ENbEb 30 J'UNE 2021

TANZANIAN BANK RECONCILIATION

2020
7Z sh '000

187423 Bank balances and cash In hand at 1 July 2020

Receipts

2021
TZ sh '000

25,288

121,252
6,113

155
118

Money transferred during the year (see page 13)
Loan repayments under the credit scheme
income from local initiatives
Other local income

114,732

2,176
323
87

127 068 Total receipts
117 818

Payments

120,105

668

Project spending during the year (see pages 12 and 13)
New loans under the credit scheme
Other local expenses

112,283
5,500

874

120,778 Total payments
118657

25 288 Bank halances and cash ln hand st 50ltrne 2021 22 040

Represented by CRDB Statement balances

4, 797
7,153

120
15 200
25,270

18

CDO Administration Account No 01J201218S100
CDO Development Account No 01J2012185101
CDO Credit Scheme Account No 01J2012185102
Term deposit account
Total bank balances
Cash in hand

11,372

3,283
7,700

22,355
1,594

25288 Total hank and cash resoarcesat 80lane 2021asahoee

Notes ta unaucfited alntnary of Tanamlan estpenditura:

1. The transfers of funds to Tanzania ar e based on detailed quarterly budgets, Actual spending willvary from these amounts. The differences are monitored and, where appropriate, adjustments aremade to the amount transferred in the following quarter.

Z. Transfers are made in Sterling, with the currency conversion performed locally. This means that thelocal currency amount credited to CDO's account cannot be predicted accurately. Adjustments aremade in the following quarter to compensate for any surplus or shortfall compared to the intendedamount.

3. The costs associated with the tr ansfers amounted to E120, repr esenting 0.3% of the amounttransf err ed (2020: f130, r epresenting 0.3%). The amounts tr ansferred wer e converted at anaverage exchange rate of TZ sh 3006 to E,1 (2020: 2841 to f.1).
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