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The trustees present their report and the unaudited financial statements for the year ended 31 March 
2025. Included within the trustees’ report is the directors’ report as required by company law. 

Reference and administrative information set out on page 1 forms part of this report. The financial 
statements comply with current statutory requirements, the memorandum and articles of association 
and the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable 
to charities preparing their accounts in accordance with FRS 102. 

 

Objectives and activities 
The objective of the Volunteer Centre is to promote charitable purposes for the benefit of the residents 
of New Mills and district by associating together volunteers in a common effort to relieve poverty, 
sickness, and distress through:  

1. Promoting volunteering 

2. The provision of a volunteer centre. 

3. Giving advice and support to volunteers  

 
The trustees review the aims, objectives and activities of the charity each year. This report looks at 
what the charity has achieved and the outcomes of its work in the reporting period. The trustees report 
the success of each key activity and the benefits the charity has brought to those groups of people that 
it is set up to help. The review also helps the trustees ensure the charity's aims, objectives and 
activities remained focused on its stated purposes. 

 

The trustees have referred to the guidance contained in the Charity Commission's general guidance on 
public benefit when reviewing the charity's aims and objectives and in planning its future activities. In 
particular, the trustees consider how planned activities will contribute to the aims and objectives that 
have been set. The trustees are responsible for maintaining the Volunteer Centre and employing a team 
of staff which is sufficient to deliver the services to our volunteers and clients. During the past year, we 
have ensured a high quality service for volunteers, clients and socially isolated people in New Mills and 
district. The Volunteer Centre has offered advice and support to volunteers and we continue to use our 
resources carefully to ensure that we can continue to provide a focal point within our community as well 
as adapting our activities to meet the ever changing needs of our clients. 
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Chair’s Report 
 

Given this year's accounts, it may seem strange that both the Manager's and Chair's reports make 
reference to our funding concerns. During the year we discovered that the County Council was cutting 
funding to charitable organisations including ourselves with other grants also in jeopardy, furthermore 
the minibus, which is an integral part of many services, will need replacing in coming years. However, 
we unexpectedly received a bequest from a former client and Mark secured a large grant for our 
Befriending service enabling us to further protect the Centre's services from any immediate drop in 
funding. Our resilient financial position has been established over time thanks to the work of so many 
and under the stewardship of our treasurer Hazel and Doris her predecessor. 

With regard to the minibus (and our resilience), in the past we have, from time to time, suffered from a 
shortage of volunteer drivers but this year Ian has undertaken a course so that he is able to train 
drivers that are inexperienced in driving a minibus. 

During the year Trustees have renewed the Centre's business plan which will progressively be reviewed 
and updated, I would encourage people to read our plan as it says so much about the Centre and how 
we plan to move forward. 

So, another good year for NMVC as we continue "to punch above our weight" in terms of the number of 
clients for the size of our budget and increasingly reaching a wider area. As always we are indebted to 
our staff, volunteers and supporters and I think the Centre reflects the community values of our area. 

 

 

Tony Ashton  
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Achievements and performance  
Volunteering 
The charities main activities focus upon delivering volunteer-led help to people in the local community 
in need of support that is not provided by statutory authorities. We have grown our volunteer numbers 
to 345, who have given 12,169 hours towards achieving our aim, all benefiting the community the 
equivalent of £139,213 worth of wages at minimum wage. We have trained 43 volunteers this year to 
support them in being able to carry out their volunteering safely and effectively. 
 
Transport to medical appointments 
Our volunteers have driven 2016 journeys (including return trips) for members of the community who 
are unable to attend medical appointments via public transport or other means for one reason or an-
other. The scheme has saved the NHS approximately £101,600 in missed appointments. 
 
Befriending 
We have 40 befrienders supporting 43 clients how have contributed 2493 hours, with 1513 interactions 
over the year including both in person interactions such as home visits and remote interactions such as 
telephone calls. 
 
Shopping trips 
We have doubled the number of weekly shopping trips this year. We made 88 shopping trips for clients 
to local supermarkets on our minibus. In total clients have made 608 trips to the shops who would have 
otherwise struggled to be able to get there to access those essential provisions. The Minibus has trav-
elled a total of 6724 miles supporting our community. 
 
Groups 
We’ve run 320 group sessions all aimed at connecting people and alleviating loneliness and social isola-
tion. The groups we have run throughout the year have included our Acoustic Soup, Chair Based Exer-
cise, Knit & Natter, Digital Skills Training, Kinder Social Club and Friday Lunch Club. These sessions 
have all been well attended with 3145 attendances at these groups. 
 
Signposting 
During the last year we dealt with 4686 enquiries about our various services and request from client 
about other services and needs. We have signposted 684 times linking clients with other services and 
providers to ensure that their needs are met. 
 
Health Walks 
This year we started a series of walks throughout the summer to some of the beauty spot in the High 
Peak and surrounding countryside. We were able to do these walks due to a generous legacy donation 
which enabled our staff to be trained and to pay for the minibus to take the walkers out to the locations. 
In total 68 people attended the 6 walks. 
 
Client Christmas Meal 
To finish the calendar year and to celebrate Christmas we once again held a client Christmas meal it 
was a wonderful event where our team of staff and volunteers put on a Christmas meal for 80 clients. 
 
Adult Autism Group 
In January following some engagement work carried out by Dr Jafri from Sett Valley Medical Centre and 
a focus group, we linked up with Zink to host regular support sessions for adults with autism. The group 
is designed to be a casual safe space where adults can come to discuss life as an autistic adult with 
other neurodiverse individuals. We supported 16 individuals from January to March. 
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Financial review 
This financial year the Charity had a surplus of £27,952 (2023/2024 £2,448). 

The value of the COIF Charities Investment Fund Units decreased by £4,547.70 making the units held 
worth £93,058.83. These fund units cannot be sold, they are held in Trust for the District Nurses Fund, 
only the dividends paid each year can be used for the benefit and wellbeing of the users of the charity 
according to strict criteria, this year the dividends from these units was £2,645.58. The balance 
available at the year end is £8,919. 

This year we have received continuation funding from Derbyshire County Council of £21,763, and 
£9,100 for Active Travel. From NHS Derby and Derbyshire Group Integrated Care System we received 
£21,694 and £3,237 for signposting. This year High Peak Borough Council gave us £5,000, we also 
received £5,000 from the Masonic Charitable Foundation, £5,568 from Public Health’s Social 
Connectedness towards befriending, £20,000 from The National Lottery, Awards for All Grant, £2,000 
from the Derbyshire Community Fund, £3,500 from D’Oyly Cart Charitable Trust towards running 
Acoustic Soup and Kinder Social and £12,500 from the Royal Countryside Fund to help run the 
Community Mini-bus. We also received £16,276 towards befriending and £6,648 towards core costs 
from The Big Lottery, this was our share of a three year funding grant awarded jointly to us, The 
Bureau (Glossop) and Connex (Buxton). 

The Social and Fundraising and Regular Funding Committees continued to be well supported by the 
volunteers, local businesses and the general public and have raised £13,737. There have been many 
different events, these include our annual Garden Sale raising £1,126, the Golf Day £1,022, Handicraft 
sales £1,508, Quiz Nights £1,056, Coffee Mornings £1,510, Car Boot sales £1,029, Kinder Blues Jazz 
Concert £643, Lazlo Baby Concert £730, Doug and Paul Concert £659, Fashion Show £696 and 
numerous smaller events including the Christmas Concert, Craft Fair, New Mills Carnival and One World 
Festival. Unfortunately, we had to cancel the Annual Plant Sale, not enough plants were available to sell 
due to bad weather, but we would like to thank Suez Recycling who donated £400 instead of the 
compost that they usually donate to the plant sale. From the Community Lottery we received £1,590. 

The Josh Webb Memorial Golf Day raised £990, organised by Simon Webb in memory of his son, who 
kindly donated the money to the Centre to help Finance our befriending services. 

We received donations of £7,000 from Kelsa Trucks, £1,000 from Swizzles Matlow, £300 from the High 
Peak Mayor, £250 from Whaley Uniting Church, together with other generous donations, the total 
received was £28,099. This includes a very generous legacy donation of £16,000. 

The total income for 2024/2025 was £224,357 (2023/2024 £175,315). The total expenditure for 
2024/2025 was £191,857 (2023/2024 £180,969). Therefore this year we have a surplus of £27,952 
(2023/2024 £2,448). 

Our main funders were The Big Lottery, The National Lottery, Awards for All, Derbyshire County 
Council, NHS Deby and Derbyshire Integrated Care System, Royal Countryside Fund, High Peak 
Borough Council, Masonic Charitable Foundation, D-Oyly Carte and the Inman Charity 

 

Reserves policy 

The Trustees have, as required of them considered the risks faced and the steps needed to mitigate 
them. The level of reserves is kept under review and the Trustees believe we need to put some monies 
into a designated fund to cover the future purchase of a new Mini-bus, £15,000. 
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The Trustees also like to have £18,862 to cover the remaining lease, £8,919 the dividends that have 
been earned on the District Nurses Fund (this is ring fenced) and is to be used for the health and 
wellbeing of anyone in New Mills, a request needs to be presented to the Board for approval. £1,147 
held for High Peak Kids Council and £601 held for the Repair Cafe. This leaves money held in 
unrestricted income of £206,872. 

 

Plans for the future 
We begin the new year in a strong position, in the year just ending we have made a surplus and we 
enter the new year with good reserves. This is important as we are now entering uncertain times, 
where securing funding is becoming increasingly difficult. Derbyshire County Council’s decision last year 
to stop discretionary funding of voluntary organisations has impacted us most with the withdrawal of 
our infrastructure funding. Our reserves will ensure that we can continue to maintain our services for 
the next year, giving us a breathing space in which to hopefully find alternative funding.  

 

The impact on other organisations of these and other cuts, is that we are seeing increased demand for 
our befriending and travel to medical appointments services, an increasing number of these are for 
inappropriate cases where the needs of the referral are too complex for our volunteers to be expected 
to cope with. Where appropriate we are meeting these needs and are looking to recruit more volunteer 
Befrienders and drivers. 

 

Last year one of our trustees underwent training to become a MIDAS trainer, which means that we can 
now undertake training of our Minibus drivers in house. In April 2025, 3 new Minibus drivers were 
trained, they are now beginning to take on some of the driving duties, relieving the pressure on the 
small number of existing Minibus drivers and ensuring that our Minibus can continue to run in the face 
of volunteer illness or holiday. It also opens up the possibility of increasing the use of the minibus in the 
future. 

 

Our minibus is now 10 years old and is starting to need more maintenance due to its age. We have 
begun to think about replacing it. This process is in its early stages, from the research undertaken so 
far we anticipate that a new minibus will cost between £65,500 to £76,000, of which around £10-
12,000 would be funded by the sale or exchange of the old vehicle. The remainder will have to be 
funded from our reserves and grant funding. The board feel that it is right to move £15,000 of our 
reserves into a New Minibus fund, to ensure that we are able to fund the purchase in the future. 

 

We are committed to maintaining a minibus as it allows us to transport clients to activities that would 
otherwise be inaccessible. One such is the Health Walks, which were begun last year and are to 
continue this year. We have seven walks planned for 2025, some of which have already taken place, 
leaving one each month until October in various local locations. 

Our Social and Fundraising Committee continue to be very active raising much needed funds with 
enjoyable social events, these help to bring the Volunteer Centre to the attention of the wider 
community. Upcoming events include an Odd Sock Golf Day at New Mills Golf Club on 25th of July and A 
Pudding event on 21st of September. As well as regular coffee mornings, an Art Auction and Quiz in 
October. We hope to see as many of you as possible supporting us at these events. 
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Structure, governance and management 
The organisation is a charitable company limited by guarantee, incorporated on 13th February 2003 and 
registered as a charity on 22nd May 2003. 

The company was established under a memorandum of association which established the objects and 
powers of the charitable company and is governed under its articles of association. 

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity 
in the event of winding up. The total number of such guarantees at the 31st of March 2025 was 77 
(2024 81). 

The Trustees are members of the charity but this entitles them only to voting rights. The Trustees have 
no beneficial interest in the charity. 

All Trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed 
from the charity are set out in note 12 to the accounts. 

The Trustees have a policy on Trustee recruitment and new Trustees are encouraged to receive relevant 
training. This year the Trustee main body has continued with the use of sub groups ie. Fundraising, 
publicity and marketing. 

The Trustee Board meetings are held regularly in person at the Centre. 

Under the requirements of the Memorandum and Artiles of Association, the Trustees retire in rotation 
over a three year period after which they must be re-elected at the next Annual General Meeting. The 
Chair, Vice Chair and Treasurer are all re-elected each year.  

Related parties and relationships with other organisations 

We will continues to support and provide a voice for the voluntary sector by working with our funding 
partner NHS Derby and Derbyshire ICB. We will work with the New Mills Move More Strategy group at 
the best way forwards in enabling the people of New Mills to move more and become more active, and 
the role that we can play at the Volunteer Centre. We will continue to attend and contribute to a range 
of partner meetings and alliances to ensure we are at the table and have a voice in the shaping of the 
VCSE moving forwards. 

Remuneration policy for key management personnel 
 No employees have total benefits over £60,000. 

Risk management 
The Trustees have identified key risks associated with running the Volunteer Centre and have created a 
Risk Register which is reviewed regularly with remedial action being taken as appropriate. Written 
procedures have been prepared for the Charity’s policies covering employees, volunteers, clients, 
visitors and financial systems and procedures. 

Year end Manager Report 2024/25 

I’m now into my third year as Centre Manager of New Mills and District Volunteers Centre, and as is the 
norm for most years we faced the same funding challenges most voluntary organisation have to deal 
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with however last year was particularly challenging. We found out toward the end of the previous finan-
cial year that Derbyshire County Council were looking to remove all discretionary funding from volun-
tary organisations and groups across the whole county. A public consultation was launched at the start 
of the summer and despite overwhelming support for the voluntary sector and its continued funding, 
DCC decided to remove all discretionary funding from April 2025, affecting our Befriending and Lunch 
Club funding which was a small amount, however more significantly our Infrastructure funding was lost, 
this supported our volunteering work (recruitment, support, training and brokerage) and contributed 
importantly to some of our everyday running costs. As a result of this disappointing decision we are 
now in the position where along with the usual funding we have to bring in to support our work we also 
need to try and find funding to plug these gaps as well to ensure we can deliver the same level of ser-
vice this financial year. 

It's not all financial doom and glum however! The last financial year we were fortunate to have several 
charitable trusts, foundations and local businesses support us. We were successful with an Awards for 
All bid, and donations from the Inman Charity, Foundation Derbyshire and Public Health’s Social Con-
nectedness to contribute towards our Befriending and Group Activities. The Masonic Foundation contin-
ued their support of the Centre and we will once again be receiving support in the next financial year. 
The D’Oyly Cart Charitable Trust supported our Acoustic Soup and Kinder Social Group and Swizzle Mat-
low supported our Kinder Social Group as well. Thankfully we have two organisations in the High Peak 
who share our values and together with The Bureau in Glossop and Connex Community Support in Bux-
ton and together in partnership we were successful in securing National Lottery Community Funding for 
the next three years to deliver befriending across the High Peak. 

Once again we have been successful in becoming New Mills Coop’s good cause, so if you shop at the 
Coop and have a membership card make sure to select us as your chosen charity, the money raise 
throughout the year will fund our Chair Based Exercise moving forwards. 

Our projects, groups and activities have once again proved to be hugely successful, showing the im-
portance and value of bringing people together in improving wellbeing, health and reducing loneliness 
and social isolation, we have worked in partnership with Zink to provide an Adult Autism Support group 
which has proved to be hugely successful. We have also introduced a monthly walk which saw 68 peo-
ple attend throughout the summer months visiting places across Derbyshire and the High Peak. A big 
thanks goes to staff and volunteers who contributed over 12,000 hours to make these sessions happen. 
Our services have been accessed by clients over 8000 times in the last year in addition to dealing with 
4686 enquiries, showing the value the Centre provides to the community. A full overview of the Cen-
tre’s impact over the last year can be found in our Impact report that can be found on our website. 

Thanks for all of your support this year and we look forward to you help in supporting the community in 
the upcoming year. 

Mark Allen (Centre Manager) 
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Funds held as custodian trustee on behalf of others 
We hold investments for the District Nurses Fund, these were given to us on the understanding that we 
could not sell them, but that the interest generated could be used for the health and well being of the 
people of New Mills and district. These are shown every year on our balance sheet and the amount of 
interest still to be used is stated in our reserves. 

The Volunteer Centre holds monies in trust for the High Peak Kids Council, this is monies raised by the 
primary schools of New Mills, this money is to be used by the schools for equipment for the benefit of 
themselves. The money is included in our restricted funds and the amount is reported on every year. 
We also hold monies in our restricted funds for the Repair Cafe who open on the last Saturday every 
month and this is to cover any expenses they incur.  
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Statement of responsibilities of the trustees 

The trustees (who are also directors of New Mills and District Volunteer Centre for the purposes of 
company law) are responsible for preparing the trustees’ annual report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that 
period. In preparing these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently 
● Observe the methods and principles in the Charities SORP 
● Make judgements and estimates that are reasonable and prudent 
● State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial 
statements 

● Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in operation 

 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company's website. Legislation in the United Kingdom governing 
the preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 

 

This report has been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime of the Companies Act 2006. 

 

The trustees’ annual report has been approved by the trustees on 9th July 2025 and signed on their 
behalf by  

 

 

 

 

Tony Ashton 

Chair
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I report to the charity trustees on my examination of the accounts of the company for 
the year ended 31st March 2025 which are set out on pages 12 to 33. 
 
Responsibilities and basis of report 
 
As the charity trustees of the company (and also its directors for the purposes of 
company law) you are responsible for the preparation of the accounts in accordance with 
the requirements of the Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the company are not required to be audited 
under Part 16 of the 2006 Act and are eligible for independent examination, I report in 
respect of my examination of your company’s accounts as carried out under section 145 
of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have 
followed the Directions given by the Charity Commission under section 145(5)(b) of the 
2011 Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no matters have come to my attention 

in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the company as required by 
section 386 of the 2006 Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 

of the 2006 Act other than any requirement that the accounts give a ‘true 
and fair view’ which is not a matter considered as part of an independent 
examination; or 

4. the accounts have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and re-
porting by charities applicable to charities preparing their accounts in ac-
cordance with the Financial Reporting Standard applicable in the UK and Re-
public of Ireland (FRS 102). 

 

I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached.  

 
 
 
 
 

Jennifer Daniel FCCA DChA 
Slade & Cooper Limited 

Beehive Mill, Jersey Street 
Manchester, M4 6JG 

     
                                                               Date 08/08/2025 














































