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THE WEU„CHRISTIAN HEAUNG CENTRE

REPORT OF THE DIRECTORS

for the year ended 31 December 2022

WHO WE ARE AND WHAT WE DO

The Well Christian Healing Centre is a Christian charity formed In 2009. See our webslts for details - JSBEBLyfg(((NE((LELPDL

The Well offers healing prayer to people of any faith or none. We offer drop in end online sessions of Healing Prayer, Rest

& Receive Prayer, periodic Ctulet Days, snd a variety of Healing Training events, We also offer events with Christian

teaching to equip, empower and resource Christians from local churches, We offer training courses to develop skgls In

prayer ministry and teaching days for enhancing wellbelng and/or equipping individual faith Journeys or to offer insight

Into modem dey conditions.

Ths Well seeks to advance the Christian faith (In accordance with the Statement of Beliefs contained In Its Memorandum

and Artldes of Association(.

THE WELL'9 VISION & MISSION

The Well's vision Is to see people encounter the has gng transformatlve love and power

of God through The Well In Royal Leamlngton Spa.

The Wall aspires to be a place of excellence, open six days a week for people from far and wide.

We offer a safe environment for healing prayer In the name of Jesus Christ.

The Well continues to pioneer Christian healing prayer and practice.

We offer regular events and learning experiences for people to discover more about God's healing power so that we equip

people to further Jesus' healing ministry throughout our hurting urorld.

In answer to the question: "Does God heal todayf" The weg's answer is a resounding "YEs" and wa yearn and work for
more people to know tide truth. "

Our mbslon Is to ses people experience God's healing and wholeness ln their lives. We long to sea people encounter Him,

have their gves transformed by Him and bring Him glory,

OBJECTIVES / AIMS OF THE CHARITY

(As in our Memorandum of Association of 12.02.2003 as amended by Resolution dated 19,03,2007(

"fha Charlti/s oblectlves are to advance the Christian faith In accordance with the Statement of Beliefs appearing In the
Schedule hereto In Leamington Spa and In such other parts of the United Iqngdom or the world as the Directors of the

Charity may from time to time think fit and to fulfil such other purposes which are exclusively charitable according to the

law of England and Wales and sre connected with the charitable work of the Charity. "

GOVERNANCE end STRUCf ORE

The Well hss a Board of Trustees consisting of between four and tan members who provide oversight end support io the

Director of Ministry.

During the year, the Trustees continued to work through the following Committees of the Board:

1. Finance & Physical Resources Committee

2. Humart Resources Committee

A Covld 19 Response Team was established In March 2020 to monitor and review The Well's activities, performance, and

plans during the pandemic. This consisted of the Chairs of Trustees and Board Committees plus Staff Directors. This hss

now been disbanded and Qrvld Is reviewed at the regular Trustee meetings.

These Committees have served Trustees and Directors wall; and have enabled them to operate efffciently and affectively

tieuugh the year, while providing valuable support to the staff Directors.



The trustees met regularly throughout the year to review and address emerging risks, In response hx these
reviews the trustees engaged a Development and Communications Consultant in August 2022, Dellverables

Included a review of Internal processes addressing operational risk issues through s series of Interventlons and

the development snd delivery of an innovative fundralsing campaign.

We had a number of staff changes during the year-starting with 3 full time staff end 2 part time staff snd closing the year

with more formal volunteers engaged, 1 full time staff member and 3 part time stan' rnernbers.

Full time Stafl' members
~ Director oi' Ministry - Revd Anna Hibbert (Trustee)

o Whilst Rev'd Anne Hibbert Is a full. time member of staff, her appointment as a Trustee was formally

approved by the Charity Commission In June 2007.
o And while she hss remained a Trustee ever since, the Board)udgss this tobe appropriate because of

her unique knowledge and experience of the ministry of healing.

Part time staff members:

~ PA to the Director of Ministry (3 days)

~ Ministry Co-Ordlnator (2.3 days)
~ Care taker (14 hours)

Tnl5tess

During the year 3 trustees resigned and we were )oined by one new trustee In November 2022. This meant that during the

year we had between four and seven Trustees, whose range of sldlls and expedance covered the areas we felt we needed,

The chair of Trustees during the year was Rev'd Anne Hibbert until November 2022 when the rale was taken on an interim

basis by Jonathan Tldd.

A new Company Secretary was appointed In July 2022 and has supporxed ths board throughout the year, The Identification

of potential new Trustees is continuing.

PIJBUC BENEFIT

In planning the activities ol' The Well, the Trustees have given consideration to the guidance on public benefit issued by the

charity commission. The well ensures that It fulflls Its vision, Mission, snd oblectlves (ss shown above on page 2) - and

thereby serves the local and wider communities who visit and support The Well —byseeldng feedback In various ways and

by conducting activities which engage sections of The Well Community.

Feedback comes In written and spoken testimonies from prayer ministry guests, Quiet Morning partldpents, and

confererrce attendees. Some of these testimonies ere used In each edition of the Source, and on our websits —including

some In the form of short videos, which are very powerful ln their impact. Many speak of significant healing In their Iives-
whether physical, emotional, psychological, or spiritual.

The Director of Ministry leads the ministry teems and other Trustees volunteer during ministry snd events, Other Trustees

engage regularly with staff and key volunteers. The combination of these mean that the Trustees experience the services

end receive acdve feedback from staff, volunteers and guests resulting In Improvements to the wsv we run our activities.

The Well continued with Its public ministry by delivering online Its Jeremiah 33r3 ministry and Rest B Receive throughout

2022, When restrictions allowed ministry also took place st 20 Augusta Place.
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REVIEW OF ACTIVITIES 2022

Prayer Ministry

The corn activity of The Wall Is weekly pubgc prayer mlnlsbv sessions, where we prey for heeling for our guests - end

regularly sse God at work In their lives. We alm to hold prayer ministry sessions In 48 weeks of the year (allowing four

weeks for Christmas Ik New Year staff holidays and team training during the year), We are open to people of sll faiths and

none. We attract people from far and wide, During 2022 we hald three prayer ministry sessions per week for 46 weeks,

Ministry was paused for 2 weaks In In October to allow Improvements and de-risking cost reductions to ba Implemented to
ths of(lcd end Internal processes.

Prayer ls offered I'res of charge. The on-going provision of this ministry Is dependant upon personal donations, and we ere

very grateful to all our donors and supporters who enable us to provide this ministry through their generous giving.

When wa moved Ctulet Mornings online, we dedde to oiyer these free of charge, and were degghted to see the higher

numbers maintained during 2022,

Rest and Receive Prayer

We aim to provide three "rest and receive" sessions per month end In 2022 these were held online, They Involve s time of

resting in the presence of God, which our guests find very peaceful and of great blessing. These sessions sre free of charge,

though guests often make a donation. We provided 29 sessions In 2022.

Follow up for Guests

Where appropriate, our prayer team may suggest further appointments for guests with The Well ore range of other

options. As our experience In prayer ministry has grown, prayers centred on specific topics have been developed, These

Indude Inner healing, praying into our beginnings (frcan conception to birth) and generational healing,

Guests may also benefit from connecting with e local church or attending an Alpha course (an Introduction to the Christian

faith) and we may make recommendatlons as to local venues they can Ws)t. The Well ls very dear that It Is not a church and

Is not tied to any Christian denomination, in line with Its policy of being for people of all faiths snd none, It acts ss a

gateway to local churches. Other follow-ups could be to recommend counselling and we continua to dave(op networks

with relevant organlsatlons. The Well hss connections with many varied churches and supporting orgenlsstlons.

Events

During the weekend of June 24w to June 26rs we celebrated our 20e anniversary Three separate events were celebrated

over the weekend with The Well filled to capacity with supporters, guests, and staff and Trustees —both current end

historical. The three events were excellently delivered by the Director of Ministry, with many smiles, stories, videos, and

worship that encouraged many and brought more people to be Involved In running of The Well.

er(E .
Quiet Momin s

Rest and Receive

Foundations

Healing training part Two

Release Training External

Team Tralnln

Wren I-lail Fundralsl Tea

20th Annlvarsa Events

Creative events

Streams

Streams Breakfast

Total guest attends ncaa;

e Quiet montlngs: 684
~ Healing Training (part 21.' 49
~ Foundations courses: 91



Fund. raising events, sponsmshlp, and appeals

In November wa launched our 12 72 500 appeal to raise funds for the dsy today activities of The Well end the reduce the
commerdal mortgages held on 20 Augusta Place,

See Note 3 to the Accounts for more detag an sums raised.

Communla at lans

We published one newsletter/magazine (The Source) soon after the 2tps anniversary celebration, This and previous

versions are avails bio an our webslte, and we distribute over 1 500 by email, erxl 700 hard copies to Individuals, churches

and other orgenlsatlons an request,

People who receive our newsletter by orna(I also receive regular Interim news updates, with more Information available on

our webslte.

The Well has also Improved Its social media presence throughout 2022 on Twitter, Instsgrem, snd Facabook through the

Improvemem programme. Ths We(l's webslte Is our focus for commun(casions and Is Integral to our events booking

systems —Eventbrlte. This is linked to the webslte to menage guest attendance communications.

FINANQAL REVIEW 2022

The details of The Wali's finances are in the accounts that fallow an later pages. This review serves es a summary.

INCOME

During the year Income decreased by 67,057, to EtgsL901, and expenditure decreased by E42, 669, to 6172,771. As s
resWL the charity was able to report s surplus of 612,130 (2D21: a deflolt of 623,482). Net assets Increased by 612,130 to
E836,233 snd cash incrsased by 684,048 to f157,0D1 at year end (see nate below on Interest free loans received at the

year end).

Income has Increased due to the 12-72-500 campaign launched in November 2072. A number of large Interest free loans

were received (sse nots 10) to reduce the mortgage irrterest payments. This has resulted in the significant temporary

Increase ln the cash balance at the year end,

SURPLUS ANO FUNDS BAlANCE

Total Income was more than total expenditure by 612,130.

The Trustees remain aware that the ob)active Is to generate an operating surplus each year and will carefully monitor

Income and expenditure to achieve this aim. However, the years of the pandemic took Its toll, both an Income and costs

assodated. Knowing that voluntary Income Is a significant part of the total Income, Trustees and the staff team continue to

work together to develop plans for Increasing Income from donations and from grant-based trusts.
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DIRECTORS' REPORT SUMMARY

The last few years have transformed the ways in which The Well delivers Its ministry, with more events being delivered

online, and new pathway events with a Wellbeing theme. We see many exciting possibilities and we seek to establish the
steps we should take to expand further. We continue to pray to be able to encourage more people to partner with us ln

the future, as we seek to expand our ministry and create more opportunities for people, from even farther and even wider,

to come and encounter God and receive His healing.

RESERVES POUCY

The Directors have determined that the charity should aim to hold unrestricted cash of three months of budgeted

expenditure (or about 652,000) so that the charity could continue to operate should Income or expenditure vary adversely.

At the year-end, the charity held unrestricted cash of 6157,001 (of which f86,000 is to be used to reduce the mortgage

liability In January 2023). The reserves position is monitored at regular meetings of the Finance and Physical Resources

Committee, of the Directors, and of the Board of Trustees.

RISK STATEMENT

The Trustees and management team have reviewed the risks to which a small charity operating with few employees and a

significant volunteer base Is exposed, Appropriate general and public liability, professional indemnity and Trustee

Indemnity Insurances have been obtained. Operational risks associated with the ministry activities and the holding of
conferences have been reviewed and appropriate guidelines and polldes agreed to ensure that any risk Is minlmised,

These matters are monitored as part of the on-going ministry and operations and have been reviewed in the light of

relaxing covid restrictions, the effect of the pandemic, the Ukrainian war, Inflation, interest rates, and the general impact

of the cost-of-living crisis on our guests, supporters, and volunteers.

DIRECTORS' RESPONSIBILITIES

The trustees are responsible for preparing the trustees' annual report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom 6enerally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view d
the state of the affairs of the charitable company as at the balance sheet date and of its incoming resources and

application of resources, Including income and expenditure, for the financial year. In preparing these financial statements,

the trustees are required to:

1. Select suitable accounting policies and apply them consistently.

2. Observe the methods and principles in the Charities SORP;

3. Make judgements and estimates that are reasonable and prudent.

4. State whether the applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the accounts.
5. Prepare the financial statements on a going concern basis unless it is Inappropriate to presume that the company

will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities,

The Directors believe they have met all these requirements and responsibilities.

APPROVAL

This report, which has been prepared in accordance with the provisions of the Companies Act 2006 relating to small

companies, was approved by the trustees on 27 July 2023

And signed on their behalf by: Jonathan Tidd (Interim Chair of Trustees) gw September 2023

Page 6



INDEPENDENT EXAMINER'S REPORT

TO THE TRLISTEES OF

THE WELI CHRISTIAN HEALING CENTRE

('the Company' )

I report to the charity trustees on my examination of the accounts of the Company for the period ended 31 December 2022 on pages 8 to
17 fogowlng, which have been prepared on the basis o( the accounting pogdes set out on pages 10 and I I.

Responslbllldes and baal ~ of report

As the charitfs trustees of the Company (and also ics directors for the purposes of company law) you are responsible for the preparadon of
the accounts In accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are eligible (or

independenc examination, I report In respect of my examination of your charity's accounts as carried out under section 146 of the Charities

Act 2011 ('the 2011 Act'), In carrying out my examination I have followed the Directions given by the Charity Commission under section

145(5) (b) of the 2011 Act.

Independent examiner' ~ statement

I have completed my examination, I confirm that no matters have come to my attention in connection with the examination giving me cause

I. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records, or

3, the accounts do not comply with the accoundng requirements of secdon 396 of the 2006 Act other than any requirement that the

accounts give a 'true and hlr' view which is not a matter considered as part of an independent examination, ' or

4. the accounts have not been prepared In accordance with the methods and principles of the Statement of Recommended Pracdce for

accounting and reporting by charldes.

I have no concerns and have come across no other matters in connection with the examinauon to which attention shoukl be drawn in this

report in order to enable a proper understanding of the accounts to be reached.

Sarah Ciispm ACA 12th September 2023

Stewardship

I Iamb's Passage

London

EC I Y BAB
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THE WELL, CHfUSTIAN HEAL(NO CENTRE

StaSsment of Phrandal Act)alt«s

Inc4dlng Income and Supendlturs Aceourd

for tha yfum ended 3 I Dcm«nhsr 2022

Year ended 31 Ymr musd 31 Year eades Year ended Yaor ended 31 Ymrmcad 31

Daosmbar Duenna« Sl De«macr 31neconb ~ December Dacsnmcr

2623 tu51 tltt 2021 2021 2621

Unreslrlcted S«trlaled
Funds Pl«dr

Hoes

Total

Funds

U rortrfctM Restdcted

Prmds Punds

5 5

Total

Pa«4

INCOME AND ENDOWMENTS

Fl(OM

Donatkms and 4gacles

Char)table aedvldas

Othar acdvmm

Inmstmonts

Qovermnant grano

Total lnrome and endowments

3a

3s

178202

1,369

0

181501

178603 131336 7,7U 139,261

6,888 9,9ml 9,906

1,369 6,651

92 130 IM

0 38202 ~ 38202

600 IIH 901 IIH833 7 725 191,950

EXPSNDTPURS

ON

flahfng funds

Chsrlmbh am)Vld«

fvSIH

1661097

6,0of Lss9

165,687 212,751

2,689

212731

Total Supenidlturs 174771 173,771 2IS,+5 215,660

Net Income I (expenditure)

Transfemhstwean Punds

Net Movemsnt In Punds

Reconclgatlon of Funds

Total Punch brought forward

Total Ponds cabled forward

I 1,730

600 (Cto)

17,130

Sl 5803

827633 15600

12, 130 (31,207) 7,7)5

625 (625)

12,130 (30883) 7, 180

83fv233 815603 8600

(U,(ST)

829, 103

Al hmnw tad my«dmso derlv fr«a c adrwlru cpsrsdoas

yha a«tamest of Dvmcbl acdvldcv abo ccmplos wah dw~ u for aa Income ans enyo Scars

Tlm statement of Snanc41 actlvfdss Indudsv all grins arel i«sac recognised ln rfm ysw.

The notes on pagm 10-17form part 4' these aoomntr.

aceous rsqutsd by ths Coapaalav Act 2006.
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THE WEU CHRISTIAN HEALING CENTRE

Balance Sheet

As at 3 IDecennber 2022

FIXED ASSETS

31-Dec-22

6

1,009,796

3143am 21

1,02A663

CURRENT ASSETS

Debtors

Cash at bank

LIAR IUllES

Credltocu Amounts falling due within one year

Net current assets or EabERies

11,701

157,001

168,702

28,807

139,895

3.568

72,953

76E21

26,622

49,899

Total assets less current llabfgtles 1,149,691 1.074,562

Creditors: Amounw fsglng due after more than one year 10 313,458 250,459

NET ASSETS 836,233 824, 103

FUND BALANCES

Unrmtrlcted Funds

General Fund

Designated Funds

Itestrlcted Funds

812,031

15,602

827,633

8,600

836,233

800,008

15,495

815,503

824, 103

The notes on pages 10-17 form part of these accounts.

The charttable company Is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 December 2022.

The members have not required the company to obtain an audit of Its financial statements for the year ended 31 December 2022 In accordance with

Section 476 of the Companies Act 2006 however, In accordance with Section 145 of the Charities Act 2011, the accounts have been examined by an

Independent examiner and their report has been induded ln these Rnanclal statements.

The directors Iwho are the charitable company's trustees for the purposes of charity law) acknowledge their responsibgitles for:

(a) ensudng that the charitable company keeps accounting records which comply with Sections 386 and 387 of the Companies Act 2006 and

(bl preparing gnanclaf statements which give a true and fair view of the state of affairs of the charitable company as at the end of each financial year and

of its net income or expenditure for each Dnandai year In accordance with the requirements of Sections 394 and 395 and which otherwise comply

with the requirements of the Companies Act 2006 relating to flnandai statements, so far as applicable to the charitable company.

The financial statements have been prepared in accordance wIth the provisions of Part 15 of the Companies Act 2006 relating to small companies.

The financial statements were approved by the Board of Directors on 27th July 2023 and were signed on Its behalf by.

by: Jonathan Tldd - Chair of Trustees

Jonathan Tldd

6th September 2023
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THE WELI CHRISTIAN HEALINO CENTRE

Notes to the Accounts

Ibr tha year ended 2 I December 2022

I Smhkory lnformetfen

The chaHty Ir a cherkabls company gmlted by~and I ~ lncerporeted ltl dxa United Kingdom The compxuqrs reghtsred number snd

raghtorod offka addrow can be found on the Cempeny frfmvmdon Fags.

2 Accoumdng Pogdos
Theta gnandal xtatemsnm ars prepared an e going concern Mulx, under the Mstodal aoc convantton,

Time Rnanelal aux»nants have been prepwed In acwrdsnoe whh dx ~ 'Statommt of Recommended Prectlcw Arxoundng and Reporthg by

Chmidax preparing their aucounct In accordance with the Flnanckl Repordng Stands»i sppgarbla In tho UK and lbgubgc of Ireland (PRS 1021

(The Charldas SORI») with du Rmnx. ial RaPordng Standard aPPlkabls In the Unked Kingdom and RsPubgc of Ireland FFRS 102'), whh the

Compaplw Au: 2006 and wfdt 0» Charities Acc 201I. The char Ity moota ths degnltlon of a pubgc bonegt eqdty w setout in FRS l02.

The prlndpkx adopted In the prapsradon of the gnanclal Hatwnanta aro sot out below.

a)~
Tho hxnww (wlm sre the churl»bio company' ~ directors for the purpoxw of am pay law) have atua»ad whether ths uxs of ths going concern

l»ala I~ spproprkte end have mnsldored Foadble avenm or wndkmm *at might cmt ~ gngksnt doubt an the abgky of tha chaHty to continue m

a going concern. The true»ax have made this amuxmsnt for a period of at laut one year from ths data of approval of tha financial xmamenca.

In particular the trustew l»ve considered iha chaHhrs forecaaca and profadfmu and tha poadbla lrnpfcatlona xheuld pro(ected income and I or

expenditure vary unexpoaedy. Tha trustees have concluded chat there Ic a rwxor»Me axpsctatlca Ihat tha chsdty I»s adequate resources to

condnue m operate kr the forexeeeble futuro Ths charhy therefore contlnuce to adopc ths going concern bash In prepaHng lm financial

sea»men».

b) Jnmnm

Income Indudlng levwtment Income Is recognised bx tho perkd In whkh tha dwrfty becomes sndded to receipt, *s amount receivable can be

measured whh reasonable certainty, snd receipt lx probabla For dx ~ most part, Income h gsneragy rex»gdwd when ft la recslmd. Incems h

only dxderred whm 0» Hmrlty hat tn fulfg conditions bofors becoming sntldad m It or where 0» donar lno xpedflarl dxa rha Income I~ to be

expended h a I'utero parted.

Income from donatlora and legacies Includex recovembl ~ ggc aid which h recognksd when d» rehtad donation k received. OIR ak that hax not

been recovered by the l»huxs theet tee ls included as a debtor.

The charity rages on volunteem x carry out many of ltx ecdvldos. Howewr, In accordance with tha SORP, ths value of these xerdces haa not

bean Indudsd In theta fmanchl stetemencx w they annot ba rslkbly mewured.

Income 6 om charitable activities reprxeents Income receivable from goods, xsrvkot and facgriex xppged in furchwmcs of the chsrky'a dwitabls

obfsaa. It Indudes income from training courses, conferences arrd ministry cbrys.

c)~
Expenditure, lndudlng irrecovwable TAT, I ~ recognised when It Is Inoxred or, If earlhr, wheri a Iegd or conmxtcdve olgxtlon for a payment

arises provided that It Is probablo that xectlement wgl be rsxplred and the arnourrt of the obggatlon can bo measured ralhbly.

eovarnsnce costa which rxa lndudsd 4 wxpendkute an Hnrkabla scdvltlex but mo Iderrtged separately In the nowt to d» accounor, Indudet

corn axeochtad with tha Independent exxmlrntlon of the financial statements, cmnpbancs wkh conxdtudonal and xtamrory requlren»ntx and eny

other «qxandltum Incurred on ths ctrawglc management of the charhy.

d)~
General funrh are unremfcmd hmls which ara evadable for use at dxe dlscredon of the trust»» In Mrthsmna of the general obfscdrxu of ths

chat ity. Dexlgnatsd kndx comprlca unroxtrlcted 4ndx that have been xet aside by tha tmatwu 4r particular purposes. Remrlctad funda are

donadona whkh are to be used In acmrdence whh xpadfk rextrkdonx Imposed br donorr, Ihey lndude daratknu received fram appeals Ior

~pecgic ectfvkea ul' pro)sax

e) Isngfblnfbtadsataa

ltemx purdtaaxl or donated for the charity's own uss are mpltagxed wtxw tha ccat of purchased kemr, or ths klr value of donated iten», lx

mom than C(,000 and tl» Item la expected to benagt the charity over more thm orts accmxndxg parted. Dspmdatlon h charged an a straight

Ima bml ~ xu aa tu write down the vaks of each mxex to kx exttnatad residual value (If any) over Itx expected useful economk Ex To achieve

this oMecdve tho fcgowlng rata of deprsclatfon are charged.

Freehold hnd I ~ not depreciated (bacaws k it not conmmed by we)

Preehok bugrhap Over 50 years after takng account of tha bugdlng' ~ reddual viue

Equlpmenr, Runkure and Stdngs Over 5 to 5 yea»

The carrying valuxu of tangible Sued wuatx sre revlmved for impairment In parloch when evxmte or changes In drcumstuxex Intfoue that che

arrylng miua n»y not be remverxdda
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THS WEll. , CHRISTIAN HRAL3NC CRNTIIR

Noixw to tlw Acoeunts

for the year ended 31 December 2022

I) (hgs(0860bgmggff00300RBR

Ths *arity operates degned connfbutkm pamlon schemes for fts employees. Obllgstlcms for contrlbudom to these schamm sra rocogrdswl m

~n mrpame when ths habgfty hfsm. 11te sweet of these schemes w ~ hsgd txqmrataly from those of the chsrfty In Independently administered

funcs

8) Istgdbm

the company h a rsglumwd charily; k lws taken advantage of the vsrlous rsgeB from tsxstf on avag abls to charklss and no tax h psych la on tha

eherky's Income

h) ()hnachi/nstdtmtmm

Tha chsrky's flnanchd steers and flmnolsl Beblgties sg quad) as hash gntmdsl Instrumantc ss deflned by FI6 f02. Recept for lowu, creditors and

debtom ars measured at their expound setdwnmt value (norms5y tha amount of cath the ths cbsrhy expscm to psy or receive), The charky

recognlsst Itkghet for cha principal of dtom loans chat remslrw outstsndlng at tha ymu' end Ru *e gebgldss exdude any Intermt dwrgesble an

the losnlr Ih ftituw! wutltE

I)

11m dwrlty hm taken advantage of sn axempkm conferred by the Chadtlas 5Oftp snd hss ncu prepared a uuh flow stsnamnc

3 INCONR
Unrsehfmad Reatrlched Tetal Total

a) (311005(000508)0800(08
Committed giving

Other donations

Legacku

Tsx recovarshla (ggt aid)

6

74, 111

78,011

178,M2

Funds 31 Dsc2022 31 Dee 2021

5

74511 75,688

70511 37.050

I 0,000

25580 16523
400 178502 139261

Commtuad gluing reprasentc funds from donom who give by smnrgng order on a mcenhly/quaterly/annusl bade. Our supporeem have ttrgely

melntsined these donatkms avert In these trying times A s~of donation Income the ggt idd racmersbla on donsdoru ress

Born

14.6X In 2021 to 165K in 2022

Other domulons have hcrsmad over 2021 ggura largely dus to the impact of the 12:72500 fund raking csmpdgn hunched In Mcwamher 2022,

In sccordsnce with 5Ohp requirements chs value of donations given by Tnwtoas and other relaced Duties In ths year wm «13,065 (vs. 69.140

in 2021).

b) I/nrascrkted Remrlcted Total Total

Training coumes

Quiet days

gpaaldng fees

confsiencerpsthway ceschlng dsy income

Funds

E

1,960
1458

1,462

1,960

1,458

1,462

E

1,978

250

7,670

31Decgo22 31Dac2021

Events during 2022 ststmd migrating from being ongne to s mix of hrmnts.

Dwlng 2022, folbwlng the esmbgshment of Jeremhh 23R Pra/sr Mhhtry, The Well dm degverad Quiet Mornhfp (QM) bath ongna and In

parson replsclng Quiet Days.

s
Ws held 12 online end 4 Infmrmn Quiet Mmulnfp In gtyG hue ware free of charge urrcf1 e change of poky sc the end of the year.

Speaking engtgements ~ Dudng the year, Anna Hibbert wm invited i» speak at vtuiow dgwcnt ongne events snd dte Inccme shown reflects the

monies given vohnterdy,
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THE WELI CHRISTIAN HEALING CENTRE

Notes to Bm Accottnta

Ior tho year ended 31 Oetwmher 2022

Unrestrlctud Restrkead Total Total

3 INCOHE Condoned

c) RtgBIDBR3BORghggABRgfgftm

gponsemhlplBvsnt htccma

Product mlm

Donations tovnuch amnta

Insunmce Claim

Punds

6

21

801

31 Dec 2022 31 Dec 2021

6 6 6
21 168

540 033

801 0

1,369 1,369 4,451

Unrwstrltved funds

Product miss - The charity does not receive donated goods

mls ed 684736.
Ruabtcted Rtnda

There ware no evenm to raise funds for the restated funds

During the yean «dw of notelma other bmd made canl», dovmkmla snd GDc hss

this year.

Total

Budding godaty and Bank Interetc

Punde

6

31 Dec 2021

5 6 6

Intwaat received ls apportioned to ihs various gmds ln rslatkm to bahncet held Tha Intsrmt reached wm much leww dwn lett yew due to the

ralumke ln cath teknces held compared to pravlme years

Total Total

31 Oec 2022 31 Dec 2021

Job retendon schema grants

Bmlnass support grants

6
9,366

20,835

38,202

The Government funding msluwwe csaserl In 2021 snd no funding vnn amgable in 2022,

4 RXPENDfTURE

Unrestricted Total Total

s)~
')mt Clung' mbxcnpthn costs

Profew tonal twc - hod ml sing

Statlonwy, priming tnd pcetags

Dtlter fund rdalsg costi

Punds

5

216

4,625

1, 175

60

6,004

Funds

6

31 Dec 2022

6

2f6
4,625

1, 175

68

6,084

31 Osc 2021

6
'2 1 6

2,089

384

0

2,609

We contfnued to use the ssrvtcm of a professional fund rslmr for the grat half cf 2022 uul than refocused attention on rebb 6 giving through our

Individual supporter bam. We wgl return ix lrudtutlunal tmd raking In 2023.
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THE WELI„CHRISTIAN HEALING CENTIUI

Notes to ths Accounts

(arche year ended 31 Deoembar 2022

b) Cbgg(SEI(kSSIMS(fm

The charitable scdvltles tnduds the prayer mlnbtry, degveung training mumm about haagttg pmyttr attd hokffng sworn to sculp md »»power

the Chrlsdan community Thme acdvltfm are supported by a «nag employed staff team and many volunteers

The cost of staff who spend the ms) orlcy of Stair time on rnlnttry ars Indu dad under the humgng 'Dlrsm Chsrlcebls Cot»', the cote of smg who

spend the maforfty of' their tlnw on mpport activities ara Induded mder che headhg 'Support snd Aknlrhtmtlon'. The Direct»r of Ministry h ~

paid etad member whe devoted most of their time to ministry ond tralnlhg scdnd as, with dm balance ol their thna being Involved fn omm acing

smE n»rketlng development aod grwsrnsncs of the chartty. During tha year wa had a number of changes In stelng, lft ~ Exscutbe Director arrd

Cpartmont Coordinator hh the orgsnhauon,

Additional sup porn vnu provided by tsmpmsry staff, who with the PA to the Director of Mlnbtry end the Caretaker, were hrrolvsd In pr»vldhg

organlmtlonal and admlnlstrathe suppmc for ministry, mtsvm and even» together with rr»rketlng, Pit snd hnd raising. 'Volunteer hours' ars

not valued but wkhout tham the charity would not ba able to lunation.

4 BXFENDff LIRE ConEnuad

Direct Charltabh Costs

I) Mfnfmy and evenm

Redcoats

Pm»lan and ocher ttad cosh

Ministry dev'tf »sf ning

Travel

Ttldltltlg resoun»a

Small squlpmant 0 Stthm

Training and Quiet Day Event cosa

Raft'edlltts Ills

'Lhtmlng to GOF Conference/Pathway event cosa

tfnrasCSctsd

Fttnd a

41,639

7, 181

287

308

245

IGSD

I, I I 9

59,009.

Restricted Total

31 Dac 2022

48,639

7, 181

287

308

24S

1230

1, 119

31 Dec 2021

5 I,DI I

7,515

262

241

117

3,113

707

3,158

66,431

Iynasricted Total

Sappott aad Admlsfsowtfon
0)

Sudf cocts

Computer ~ print r/wehsltaftohware

Stathr»ty, printing and pestsga

Telephone

Profmelensl fem - PIVMsrkedng

Prohuttlot»I hurt ~ Accounmlglodter

Tnwsl

Inmrence

Dltpi'acbdoll

IT support macr

Sundry costs

Suhmrlptmns 8nc PayPal account feet)

Mortgage Interact

plnsnca ch»gea (hc psypal uunmcdon charges)

Premk ss mats (utgtlevlroom hire)

Purnfshlnga

Governance costs - hdependent E»unlnetlon

Govommm cotta

Funds

5

33,485

TA38

2,760

2254
0

776

1,807

14067

2.470

2,215

569

11,983

642

9,767

399

1,860

41

I D7,678

Funda
31 Dec2021

31 Dac 2022

33,48
ASS
2,760

2,354

0

14,446

776

I,SD7

14867

2,470

2215

569

11,983

9,767

399

41

Syd33

16.222

5,941

L201

3.764

120

1,629

20,668

2,250

327

SS46

338

12,736

767

1,470

I I I

107,678 146,320
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THB WBLL, CHRISTIAN HBAIJMD CBNTRB

Nouw to tha Accounts

ier tha year ended 31 December 2022

Kay chawgea ln support and administration axpendlturm

Wa mrelb37 rrnnaged support and admlnbtration cc»m dudng ihe year to addrets the chsgenge of rldng coab of Svlng cot» snd the kwel of pre.

campaign Income A dgngltsnt aluntmt of controgmg cot« wm tha delayed raplacamenc of ths Btecutlva Dlrscter and ths reduction h day to

day punting ccatn. Only one lama of 'Tha Source' magxdne was rel«u«l ln the year, Tha teemingly reduced cmm of computers comps r«l to

2021 was dua to i«rest«l IT pro)ecc coma bt 2021 nnd the reduction In depredation I ~ dua to most of chs IT hardware hsvktg bean fbgy written

dawn during 2021.

166,687 I (4,687 212,751

c gl rants

The Weg does not make grants to other orgsnimdom.

5 Staff 8 TruaCees

Tha Welf operstea with a smsg paid smd team and rrsny unpaid vakmtssrs who cupport ths mlnbey snd sv'ants. Dudng the pwlod cha dxxky

had 3 fugalme employ«l stag ~ ths Executive ~Iractor, Director of Mlnbtry and the Operatloru Coxxdlnaton rmd 2 part time ttnlf members

The Well domd out the year with I Ibliafma employed sedf- Director of pgnisuy and 3 p«c tbna anddoysd tmg

A contrlbudon cornlnues to be made to e personal penskm plan for the Dlmctor of Ministry (who Is also s Trmtee). Ag other staff are m«nbert

In a workphca pantlon (unk»c they have ohouvt ta 'opc ouy), In compgance with tlw pendent regulatlonc,

R«numeration, Indcdlng amployaxs pension cont/tbuuotm pakl to key management personnel (Emcudm Dire«or and Director of Mlnltay)

amounted to 55 74rfc (2021 - 684, 198k

Tha Chancy Ccmmlttkm have approv«l tha payment of remuneration to Anne Hibbert (Dlrecccv Of MWstry and Truuna). Her salary for the

year b DS 438 and employer pension contrlimtlon 62189 (2021 535 438 8 c'3 Igpk

Odwr then dm rsimbunmmanc of exp«am lncurmd when ecting m «nploym oreg«rt no «qmnn» were relmturmd to sny trmte«

6 TanglMa Axed Assess BuRdlngs Olden Bqulpment Furniture% Total Total

Fittings

6

31 Dec 2021

At 01/0 1/2022

Ditpossb

Addldons

At 3 I/12/2022

Accueil/btad Dept'txlauco

At 01/0 I/2022

Charge for dta period / year

Dkpomb

At 3 I/12/2022

Met book value

At 31/12/2022

673,631

673,631

5 I/N!8

13,473

64841

18,665

18665

17,196

763

17,959

37,006 105D70 84,602

632 14867 20,668

37838 120, 137 105»DQ

37,638 1, 129,933 1, 128596

ID37

37,638 1, 1298/33 1,129,933

in Orxobar 2016, The Weg purchased ~ bugdlng ~ 20 Augusta pbce - m~for 5450,000 wkh the support of a cemmsrclal mortgsg«

Tha Trum«s have «ken a view dc' of th* purduae prus paid, 5400800 represented the hnd value (whkh Is not dspradaunl) end ihs balance

of the pwchma price 650/100 rspreserrcs dt ~ bugdlt 8 value, bs/ore renovations. Renovations Indurgng professional I«» toteglng 6623 631 hrrve

bean tpksbad. Ths bugdlng ccsc wgl be depredated over 50 yters.
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THE WEIJ CHRISTIAN HEROINE CENTRE

Notes to tlm Accounts

for the year ended 31 December 2022

7 Debtors snd Prnpsymsnts

Cgt nkl recovsmble

prepeyments

31 Dec 2021
71 Dec 2022

10.135 2, 179

IJIH 1209

11,701 )568

8 Cmh at Bank end ls Hand
31Dsc 2022 31 Dso 2021

Bank ~ currant and depmk aaxmntc

pony cath

156,093

100

6

72,724

229

157,001 72,953

Ac the 31st December the tunk aoxmnt contained fgk of interact free loans received to pay down the mortgage ands 66k donation to reduce

tha mortgcN There were recevled m part at ths 12-72800 Gunpalgn. Tham wmc were ttwuferred to the morqpget In January 2023.

9 CradUnrn UnbEUfec fsElng due wltldn ona yecw 31 Doc 2022 31 Dac 2021

guppEers

Income received In advance of event date

lnearstt free loan for mortgage

Accruah

Mortgage

PAYEI Payroll

4,640

554

6333

33813

13,726

543

2,611

543

0

5,955

15,284

2, 199

20,807 26,622

Dafermd hcoms comprises Income rawdved In advance for even w that took phce In ths foBowlng year.

Tha Mcrhpcp Eabgky wgl be lme dran 613726 due to tha 686k that hsd been raorvhd In 2022, snd lc uwd In January 2023 to reduce ths

outcmndlng mortgage.

10 Crwdltoret BnbIUUec ftdgtuf due alter mare than ons yesr
310«9822 31Dec2021

Mortgage

Between I and 5 years

Mere than 5 yean
Interest Proc Loans

Between I end 5 ywus

More than 5 years

69,902

169,809

25,333

4E333

76, 132

174,327

313rfgg 250,459

The charity took cmt a mortEum of 6315,000 In October 2016 to help fund the pwvfww of 20 Augusta Place. The term of the mortgage h 20

pterc end wm cpgt into two equal trenches - 6157 500 on ~ variable rats of Interact end 6157 500 on ~ 5 year Axed rata of Interact whkh ended

In Occcher 2021. Both mortgaErt aro now on ~ vwhble rate of ntareat. Monthly foprwnm of both mpltal and Interact are being trode In rwpact

of both tnmthst, The mortgage lc secured on the ctnrity't property.

Mmtgags valuat ac at cnd of December 2022 wuw f13ft269 and 612224R As partof the 1272500 campaign stared in November 2023The

Wag received BKlk of Interest free loans and dtk of gifts co reduce the nwrtDgc BabEty and Intereec EabUlty h the face of sharply ruing interest



I I Funds

THB WBLL, CHRISTIAN I I BALING CBN TRB

Notes to the Accounts

Ior tha year ended 31 December 2012

Year I» 31 December 2022

Unrestricted Funds

General funds

Dsdgriatad funds

Opening

balance

6

800,008

Incoming

E

183573

Ehrtgolng

p!eollrclm

E

171,950

Movemant

Ior period

f
I L623

Tnsndms

In pedod

6

400

Closing

bAnco
f

812,031

Sshbedad fund - AH

Summa

Ibtenlng to God (LTG) I A 193 14, 186

5S4 929 S 14 114 668

815,5M 172,771 400 827,633

Tear to 31 December 21D I

(pr»r yssr compvat/va)

Unrestrlsted Funds

General funds

Designated funds

Sshbadcal fund - AH

Streams

Usmdng to God (LTG)

Opening

balance

E

832AS3

748

554

12EBS

Incoming

r'moUrcas

178,850

Outgoing
ml»Urcm

2, I 1, I 5 I

3,288

Movement

for year

(33201)

Tran»bra

In year
6

625

Closing

balsnae

E

800,008

748

554

14, 193

115,439 31,208 62S 815,503

The Ssbbstlctl fund Is s dedgnatsd (und, holding donor gifts, Im the purpeset of Rani Anno Hlbbm caldag dms out for rel'reshmsnt snd

The Stream Iunrl h rehted to the 'Streams In tha Desert' m/nlstry that Is rmder The WCID stawards/dp, 1»t I~ led md organlsad by Anne

Mbbert snd s small volunteer committee Streams umegy effort 5 evan» par yea. an Monday avanlrrgs (or ladles, indudlng vromhlp, teaching and

prayer. The evems are nm charged for but domrdons are snmureged end dram sra eupenses rebel to Sifts to vlsldng speskem, refmhmente

The 'Lb toning to God' Fund Is en unranrlctwl fund re&xrdng the runnlrig of conferences It should be noted that the cost of smg dms Invdved in

mmsgktg such events snd Wdl overheath are r»t re-chsrgrd to LTG funds.

Rsstrlctwd Fvmds

The remtctad funth represent wnounts received for specgc purposes snd the movansnm ln the period ara as fegows'.

Year to 31 December 2022

Amo Hlbb«c Fund

Naw bugdlng Furnishings Fund

Opening
balance

E

0

IL600

Omgolng

vms crees
6

Movement
'

for ported

400

Transfem

In period
6

(400)

Closing

balance

6

0
Svk(»

400 (400) 8600

Year to 31 December 2821

(piw year ccmpmurs)

Anne Hlbberc Fund

New buSdlng Fvrnhhlngs Fund

Opening

balance

1,500

Incoming

re soU ress
f.

625

7.100

Otngolng

m sotlrctl ~

6

Movement

for year

E

625

/, 100

Trent/ere

In year
E

(625)

Closing

balance

E

IA00 7,725 7,725 (625} 8600

Tho Anne Hibbsrc Fund wss attabgshad orig/nsgy Ior ggts snd other Income, spaclBcsgy domted, to fund Anne's mba. Stree 2006/07, the

Tnucees dedderl riot The Well would srcept Rdl respnsitgty of covering Anne's sahry snd accordingly approved the »ender of General Funds

to dte rmtdctsd fumf where a daSdt »dated. We slm to dots this fund during 2023, as the cost of AnnA stbry Ir heing mat from general funds,

tho monlm In the fund were mmsfsrmd co general ll»ds to help cover the mst of her employment,

The New Sugdlng Rmhhlngs Fund Income vws ths result ofm nppesl hs funds to "sCulp" 20 Augusta Place with many Items nmdw( from

fumhure to general items (She clmnlng rraterhlsl The fund hss been med to percha» ag chat mn needed. Thwe is f.l$00 brcught fcrvmrd

fram 2021 plus sdddoml donations of 67100 dur/ng 2022 that I ~ carded forvmrd m the nmv yen rehtlng to donsdcru for Itsrmr that have not

yst been prehend. We shn to spend tha remslwlar ol' thh I'und during 2023.
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Iamds cont'd

TNR WRLI CHRISTIAN HEAIJNG CRNTRB

Notes eo dm Acaounts

for tha year ended 31 Daemwber 2022

I I Tha astern snd gsbgldst rapretentad by the vsrhnu lunch are m fcf lowe

Plead Ranh A cash aches neC

Year Io 31 December 2022

assets balances

6

31 Dac 2822

Restricted funds

Anna Hibbert Fund

New bugdlng ~Fund

Unrestricted fhnds

tlnanlng to God Furd

Ssbbstlml Fund AH

5traams

General Fund 1,009,796

14196

668

132,788

8400

8400

(10) 14, 186

748

330,553) 812,031

1,009,796 148,400 (330.563) 827,633

Tetnl Funda 1,009,796 157,000 30,563 83A233

Year to 31 December 2821

Restricted lands

Anna Hibbert Fund

Nmr Bugdlng Furnishings Fund

Igni strktcd ftlnds

AH mbbsdml fund

8,600

0600

748

Rmhamd DtherneC rota
balances atsats 51 Oec 2021

6 6 6 6

Utmnhg to God Fund

Stwrams

Total Funds

1,024,662

1.024662

1,024662

14, 193

554

72,953

14,193

554

(273dl3) 800008

(273813) 815203

(273413) IQ4, 103

12 Membem

5 ch member of the company commlm to contribute an amount not mora than 610 If ths comparry b wound up.
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