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THE WELL, CHRISTIAN HEALING CENTRE

REPORT OF THE DIRECTORS
for the year endad 31 Decembar 2022

WHO WE ARE AND WHAT WE DO
The Weil Christlan Heallng Centre is & Christlan charlty farmad In 2008, See our website for detalls - www wellhealing.ora

The Well offers haallng prayer to people of any falth or nohe, We offer drop-In and ohline sasslons of Heallng Prayer, Rest

& Recelve Prayar, parfodic Qulet Days, and a variety of Heallng Tralning evants, We also offer events with Christian
teaching to equip, empowar and rasource Christians from local churches, We offer tralning courses to develop skills In

prayer mirlstry and teaching days for enhancing wellbelng and/or aqulpgping individual falth journeys or to offar Insight
into modern day conditlons.

The Wall seaks to advanca the Chrstlan falth (in accordance with the Statament of Ballefs cantalned In lts Memorshdum
and Articlas of Assoclatian).

THE WELL'S VISION & MISSION

The Well's vision Is to see psople encounter the healing transformative love and powar
of God through The Well In Roval Leamington Spa.
The Well aspires to be a place of excellence, open six days a week for people from far and wide.
We offer a safe emvironment for heallng prayer in the name of lesus Chilst,
The Well contlnues to ploneer Christlan heallng prayer and practica,

Woe offer regular events and leaming experlences for peaple to discover more about God's heating power so that we equip
pacple to further Jesus' healing mnlstry throughout cur hurting warld.

In angwer to the questlon: "Does God heal today?" The Well's answer is a resounding *YES" and wa year and work for
mora peopla to know this truth.”

Our misskon is to see people experlence God's heallng and wholeness In thelr ilves, Wa long to see people encountar Him,
havea thelt lives transformed by Him and bring Him glory.

QBIECTIVES / AIMS OF THE CHARITY
{As in our Memorandum of Assotiation of 12.02.2003 as amended bry Resalutlon dated 19.03.2007}

“Tha Charity's objactives are to advance the Christlan falth In accordance with the Statemant of Ballefs appearing In the
Schedule herato In Lezimington Spa and in such ather parts of the Unlted Kingdom ot the world as the Directors of tha

Charlty may from time to ime think fit and to fulfll such other purposes which are excluslvely charitable accordlng to the
law of England and Wales and are connected with the charitahle work of the Charity.”

GOVERNANCE and STRUCTURE

The Wefl has a Board of Trustees consisting of betwaen four and ten members who provide oversight and support: to the
Dlractor of Minlstry.

During the yaar, tha Trustees continued to work through the fallowing Committees of tha Board:
1. Finance & Physlcal Resources Committee
2. Hurman Resources Commilttee

A Covid-19 Responsa Team was establishad In March 2020 to monftor and review The Well's activitfes, performance, ard
plans during the pandemis, This consisted of the Chairs of Trustees and Board Committees plus Staff Directors, This has

now been disbanded and Covid |s reviewed at the regular Trustea meetings.

Thasa Committees hava servad Trustees and Directors well; and have enabled them to aperate efficlently and effectively
through the year, while providing valuable support to the staff Directars.
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Risks

The trustees met regularly throughout the year to review and address emerging risks. In responsa to these
reviews the trustees engaged a Development and Communications Cansultant in August 2022, Dellveralsles
Included & reviaw of Intemal processes addressing operational rlsk lssuss through a serles of Interventions and
the development and delivery of an Innovative fundralsing campaign.

Staft

Wae had a number of staff changes during the year ~ starting with 3 full time staff and 2 part fime staff, and closing the year
with more farmal woluntears engagad, 1 full-time staff member and 3 part ime staff members.

Full time Staff members
e  Diractor of Minlstry - Rev'd Anne Hibbert (Trustee)
o Whilst Rev'd Anne Hikbbett Is a full-time member of staff, her appeimtmant as a Trustee was formally
approved by the Charlty Commission In June 2007,
o Andwhiia sha has ramalned a Trustse ever since, the Board judges this to be appropriate because of
her unique knowledge and exparience of the ministry of healing.

Part thme staff members;
¢ PAtothe Director of Ministry (3 days)

*  Ministry Co-OrdInator (2.5 days)
+  Ceretaker{14 hours)

Trustees

Durlrg the year 3 trustees 1eslgned and we were Jolned by one naw trustea In November 2022, This meant thet during the
year we had batween feur and seven Trustees, whose range of skills and experience covered the areas we felt we needed.

The chalr of Trustees during the year was Rev'd Anne Hibbert untl! November 2022 when the role was taken oh an intedm
basls by Jonathan Tldd.

A new Company Secretary was appolnted In July 2022 and has supported the hoard throughout the yaar, The Identification
of patentlal new Trustees Is continulng.

PUBLIC BENEFIT

In planning the activitfes of The Well, the Trustees hava givan conslderation to the guidance on public bensfit issued by the
Charlty Commisslon. The Well ensures that it fulflls Its Vision, Mission, and Objectives (as shown above on page 2) - and
thereby serves the focal and wider communitles who Vst and support The Well - by seeldng faedback in varlous ways and
by canducting activitles which engage sectlons of Tha Well Commumity.

Feedhack comes In written and spokan tastimonies from prayer minlstry guests, Qulet Morriing participants, and
confarence attendees. Some of these testimanles are used In each editicn of the Source, and on our website — including

sama In the form of short videos, which are very powerful In thelr impact. Many speak of significant healing (n thelr lives -
whether physlcal, emotioral, psychologleal, or splritual.

The Director of Minlstry leads the ministry teams and other Trustees volunteer durlng minlstry and events, Other Trusteas
engage regulay with staff and key volunteers. The comblratlion of these mean that tha Trustees experience the sendces
and receive active faedback fram staff, voluntears and guests resulting In Improvements to the way we run our activitles,

The Well continued with Its public ministry by delivering online its Jeramlah 33:3 minlstry and Rest & Recstva thraughout
2022, Whan rastrictions allowed ministry also took place at 20 Augusta Place,
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REVIEW OF ACTIVITIES 2022

Prayer Ministry

The cote actlvity of The WeH [s weekly pulilic prayer minlstey sesslons, where wa pray for healing far our gussts — and
ragularly see God at work I thelr lives, We alm to hald prayar ministry sesslons In 48 weaks of the year (allowing four
waeks for Christmas & New Year staff holldays and team tralning during the yaar}, We ara cpen to paopls of all falths and
none, We attract peaple from far and wide. Durlng 2022 we held threa prayer minlstry sesslons per week for 46 weeks,
Minlstry was paused for 2 weeks In in October to allow Improvarments and de-tisking cost reductions fo be Implemanted to
the offlce and Internal pracesses. _

Prayar Is offered free of charge. Tha on-golng provislan of this minlstry s dapandent upon personal donattens, and we are
very grateful to all our donors and supportars who anabie us to provide this minlstry through thelr genaraus glving.

When we moved Qulet Mernings online, we declds to offer these free of charge, and ware delightad to sae the higher
numbers malntalned durlng 2022,

Rest and Racalve Prayer

We alm to provide three “rest and recelve" sasslong par month and In 2022 these were held ordine, They Involve a tima of
resting In the presence of God, which our guests find very peaceful and of great blessing, These sesslons are free of chargs,
though guests often make a donation. We provided 25 sessions n 2022,

Follow up for Guesta

Where appropriate, our prayer team may suggest further appointments for guests with The Well or a range of other
options. As our experienca In praysr minlstry has grown, prayers centred on speclific toplcs have been developed. These
Ingluda [nner healing, praying into aur beginnings (from conceptlon to birth) and genarational healing.

Guests may also benaflt from connecting with a lacal church or attendlng an Alpha course (an introcuctlon to the Christian
falth) and we may make recommeandations as o local venues they canvisit. The Well Is very cear that itis not a church and
i3 hot tled to any Christian denomination, in line with Its pollcy of being for peopla of all falths and none. Jtacts as a
gatewny to local churches. Other follow-ups cauld be to recommend counselllng and we continue to develop netw orks
with relevant organlsations. Tha Well has connectlons with many varled churches and supporting organisations.

Everts

During the weekend of Juns 24th to Juna 26% we celebrated our 20% annlversary. Three separate events were celebrated
over the weekend with The Wael) fllled to capacity with supporters, guests, and staff and Trustees — both currant and
historlcal, The three events were excellently delivered by the Director of Minlstry, with many smlles, storles, videos, and
worsh!p that enceuraged many and brought mare people to be lrvolvad In running of The Well.

O R DR A 1 Ty e e ]
Quiet Momings 12
Rest and Racelve 25
Foundations 2
Heallng training part Twa 1
Releass Training External
i)

Team Tralning

Wren Hall Fundralslng Tea
20th Annlversary Events
Craatlve events

Streams

Streams Breakfast

=
-'J
=Y EXT RN Py Fe mire |l s R

Total guest atiandsnceas;
¢ Qulet momings: 684
¢  Healing Training {part 2}: 49
+  Foundatlons courses: 91
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Fund-ralalng events, sponsorship, and appeals

In November we faunched our 12:72:500 sppesl to ralse funds for the day-to-day activities of The Well and the reduce the
commarclal mortgagas held on 20 Augusta Place,

See Note 3 to the Accounts for mora detall on sums ralsed.

Communications

Wa publishad ona nawsletter/magazine {The Source) seon after the 20th annlvarsary celebration, This and previous
versfons are avallable on our webslte, and we distrbute sver 1,500 by emall, and 700 hard coples to individuals, churches
and other arganisations on request,

Psople wha racelva our newslattar by emall also recaive regular Interlm naws updetes, with more Infarmation avalizhle on
aur wahslte, ’

The Well has also Improvad Its soclal media presenca threughott 2022 on Twitter, Instagram, and Facehook thraugh the
Improvement programma, The Well’s website Is our focus for communlcations and s Integral to our avants beoking
systems — Eventbrite. This is [Inked to the wehsita to manage guest attendance communications.

FINANCIAL REVIEW 2922

Tha detalls of The Well's finances are in the accounts that follow on leter pages. This review serves as a suninary.

INCOME

During the year income decraased by £7,057, to £184,901, and expenditure decreased by £42,668, t0 £172,771, Asa
result, the charlty was able to report a surplus of £12,130 (2021: a deficit of £23,482). Net assets Increasad by £12,130 to
£838,233 and cash Increased by £84,048 to £157,001 at year end (see note below on Interest free loans racelved at the

year end).

Income has increased due to the 12-72-500 campalgn launched In November 2022. A number of large Interest free loans
waere recalved (seg note 10§ to reduce the mortgage imterast payments. This has resulted In the significant temporary
Incraasa in the cash balance at the year end.

SURPLUS AND FUMNDS BALANCE

Total Income was more than total expenditure by £12,130.

The Trustees remaln aware that the objective Is to generate an operatlng sunplus each year and will carefully manitor
income and expandlture to achleve this alm. However, the years of the pandemic took Its toll, both on Income and costs

assodataed. Knowlng that veluntary Income s a slgniflcant part of the totallncome, Trustees and the staff team contlnue to
work together to develop plans for Increasing Income from donations and from grant-based trusts.
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DIRECTORS’ REFORT SUMMARY

The fast few years have transformed the ways In which The Well delivers Its ministry, with more events being defivered
online, and hew pathway events with a Wellbeing theme. We see many exciting possibllities and we seek to establish the
steps we should take to expand further. We continue to pray to be able to encourage more people to parther with us In
the future, as we seek to expand our ministry and create more opportunities for people, from even farther and even wider,
to come and encounter God and receive HIs healing.

RESERVES POLICY

The Directors have determined that the charlty should alm to hold unrestricted cash of three months of budgeted
expendlture {or about £52,000) so that the charlty could contlnue to operate should Income or expenditure vary adversely.
At the year-end, the charity held unrestricted cash of £157,001 (of which £86,000 Is to be used to reduce the mortgage
[fabitity In January 2023). The reserves posltlon is monltored at regular meetings of the Finance and Physical Resources

Committee, of the Directors, and of the Board of Trustees.

RISK STATEMENT

The Trustees and management team have reviewed the risks to which a small charity operating with few employees and a
significant volunteer base Is exposed, Appropriate general and public [lability, professional indemnity and Trustee
Indemnity Insurances have been obtalned. Operational risks assoclated with the ministry actlvities and the holding of
conferences have bean reviewed and appropriate guldelines and policies agreed to ensure that any risk [s minimised,
These mattars are manliored as part of the on-gelng ministry and operations and have been reviewed in the light of
relaxing covid restrictions, the effect of the pandemlc, the Ukralnlan war, Inflation, interest rates, and the general impact
of the cost-of-living crisis on our guests, supporters, and velunteers.

DIRECTORS’ RESPONSIBILITIES

The trustees are responsible for preparing the trustees’ annual report and the financial statements In accordance with
applicable law and United Kingdom Acceunting Standards (United Kingdom Gererally Accepted Accourtting Practice).

Company law requires the trustees to prepare financlal statements for each flnancial year which glve a true and fair view of
tha state of the affalrs of the charftable company as at the balance sheet date and of Its incoming resources and
application of resources, Including Income and expenditure, for the financlal year. in preparing these financial statements,

the trustees are required to:

Select suitable accounting policies and apply them censistently.

Observe the methods and principles In the Charities SORP;

Make judgements and estimates that are reasonable and prudent.

State whether the applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the accounts.
5.  Prepare the financlal statements on a golng concem basis unless It Is Inappropriate to presume that the company

wlil continue In business,

Bl el o

The trustees are responsible for keeplng proper accounting records that disclose with reasonable accuracy at any time the
financial posttion of the charitable company and enable them to ensure that the {financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other iregularities,

The Directors belleve they have met all these requirements and responsibilities.

APPROVAL

This report, which has been prepared In accordance with the provisions of the Companles Act 2006 relating to small
companies, was approved by the trustees on 27t July 2023

And signed on thelr behalf by: Jonathan Tidd {interim Chalr of Trustees) 6t September 2023
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF

THE WELL, CHRISTIAN HEALING CENTRE
(‘the Company')

I raport to the charlty trustess on my examination of the accounts of the Company for the perlod ended 3| December 2022 on pages 8 to
17 following, which have been preparad on the basls of the accounting policies set out on pages 10and 11,

Responalbllides and basls of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are responsible for the preparation of
the accounts In accordance with the requirements of the Companies Act 2006 (‘the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be auditad under Part 16 of the 2006 Act and are eliglble for
independent examinatlon, | report In respect of my examination of your charity's accounts as carrled out under sectlon 145 of the Charltles
Act 20| |. (‘the 201 ] Act’), In carrying out my examinaticn | have followed tha Directions given by the Charity Commission under sectlon
[45(5) (b) of the 2011 Act,

Independent examiner’s statement

| have completed my examinatlon. | confirm that no matters have come to my attention in connectdon with the examinatlon giving me causa

|. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2, the accounts do not accord with those records; or

3. the accounts do hot comply with the accountng requirements of section 396 of the 2006 Act other than any requirement that the
accounts give a ‘true and fair’ view which is not a matter considered as part of an independent examination; or

4. the accounts have not been prepared In accordance with the methods and principles of the Statament of Recommended Practlce for
accountlng and reporting by charides.

| have no concerns and have come across no other matters in connection with the axamination to which attentlon should be drawn in this

report in order to enable a proper understanding of the accounts to be reached.

Sarah Crispin ACA | 2th September 2023

Stewardshlp
| Lamb's Passage
London

ECIY 8AB
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THE WELL, CHRISTIAMN HEALING CENTRE

Siatamont of Financlal Activitles

Inahsding Income and Bxponditure Account

for the year ended 3i December 2012

Yeuronded 11 Year ended J1 Yuar ended  Year ended Yoor anded 3| Year sndad 31
Dacambar Dacarnbar 31 Déccmber 21 Dacambar

Dacember Dacermibar

bl vi 2021 013 1021 2021 i rll
Unrasiricted  Rextriokod Total  Unresiricted Restricted Totn
Funds Furds Punds Punds Funds Punds
Nota
[ £ £ £ £
INCOME AND ENDOWMENTS
FROM
Donatlons and Jagacles I 178202 400 178,602 131,536 1335 139,251
Charftuble activides 3k 4,888 - 4,850 9,908 - 5,306
Other netivities 3o 1,369 . 1,369 4,481 - 445|
[nyestments 8 42 - ° 138 - 138
Gavernment gram 3o 0 - 0 0,202 - 38,202
Total Incoms and endowments 1B4,50| 400 184.90( 184233 1,745 191,958
EXPENRITURE
ON
Ratdng fundy 43 6084 - &8¢ 2,489 - 2,689
Charitabh sctividas 4 166,687 - 164,487 114751 - 2127581
Total Expanditure 172771 . 172,771 215,440 - 215,440
Net Income [ {expenditure) - 11,730 400 1L130 (31,207) 1718 (2148
Transfers bastween Funds 40 {400} - 525 {425} -
Net Movement in Funds 2,030 4 12,130 {30,582) 1,100 {23,482)
Reconcllation of Funda
Total Funds brought forward [l 815,503 8,600 4,001 846,085 1,500 847,585
Total Funde carried forward il B2r433 8,600 835,233 815,503 8400 824,103

AR Incenme and wepandiars derfm from contrulng sparedoms.

The statemant; of fimancil activities abo complies with the requirements for an ncorme and expendiurs accowit required by tia Companles Act 2006,

The statament, of finencfal activitles bhcludes all gains and losses recognisad Iy the year.
The notes on pagas §0-17 form part of thezs accounts.
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THE WELL, CHRISTIAN HEALING CENTRE

Balance Sheet
As at 31December 2022
MNote 31-Dec-22 31-Dec2!
£ £

FIXED ASSETS . [ 1,009,796 1,024,663

CURRENT ASSETS
-Debtors 7 11,701 3,568
Cash at bank 8 157,001 72,953
168,702 76,521

LIABILITIES

Creditors: Amounts falling due within one year 9 18,807 26,622
Net current assets or labilldes 139,895 49,899
Total assets less current liabflitles 1,149,691 1,074,562
Creditors: Amounts falling due after more than one year i0 313458 . 250,459
NET ASSETS 836,233 824,103

FUND BALANCES

Unrestricted Funds

General Fund 1 812,031 800,008
Designated Funds I 15,602 15,495
827,633 815,503
Restricted Funds Il B,600 8,600
836,233 824,103

The notes on pages 10-17 form part of these accounts.
The charttable company Is entitled to exemption from audtt under Sectlon A77 of the Companles Act 2006 for the year ended 31 December 2022,

The members have not required the company to obtaln an audlt of Its financlal statements for the year ended 31 December 2022 In accordance with
Section 476 of the Companles Act 2006 however, In accordance with Section 145 of the Charitles Act 2011, the accounts have been examined by an
Independent examiner and their repart has been included In these financial statements.

The directors {who are the charitable company's trustees for the purposes of charlty law) acknowledge their responsibilities for:

{a) ensuring that the charitable company keeps accounting records which comply with Sectlons 386 and 387 of the Companlas Act 2006 and

{b} preparing financlal statements which ghve & true and falr view of the state of affalrs of the charttable company as at the end of each financlal year and
of its net Income or expenditure for each financial year In accardance with the requirements of Sectlons 384 and 395 and which otherwise comply
with the requirements of the Companles Act 2006 relating to financiai statements, so far as applicable to the charitable company.

Tha flnancial statements have bean prepared in accordance with the provislons of Part 15 of the Companies Act 2006 relating to small companles.
The financlal statements were approved by the Board of Directors on 27th July 2023 and were signed on Its behalf by:

by: Janathan Tldd - Chair of Trustees 6th September 2023
Jenathan Tidd
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THE WELL, CHRISTIAN HEALING CENTRE

Motes to the Accounts
for the year snded 31 Decomber 2012

I Btatutory Informetlon
Tha charlty Ira charltabla company limitad by gusrantss and I3 incorporsead [h the United Kingdom, The cempany’s ragiearad number and
raghtarvd office addres oun be found on the Coinpeany Infarrmtion gags,

2 Accounting Poficies
Thaas fincniclal stataments sra prepared on & golng concern baals, under tha Wstorical cost convertion,
Thase flnanclal statements have bean preparad In accordanoe with the "Statament of Recommandad Practoss Accounting and Aeporting by
Charides preparing thalr adcounts In acdordanca with the Fnenckl Repoting Sterdard sppliosble I the UK and Repubife of trekind {FRS 102)
("the Charitlas SORP*), with the Fnanclal Reporttg Stenderd applicable In the United Kingdam end Reputillc of Irafand ("FRS 1027, with the
Companles Act 2006 and with the Charitles Act 2011, The charlty meets the definiton of a public baneflt enilty a2 3¢t cutin FAS 102,
The principlas adopted In tha proparation of the fineact) statemants are sat out below,

n) Golng soncarm

The trustass (who are the charlmble compeny's directors for the purposas of company Iaw) hava wuksseed whathar the ure of the golng concern
basla s approprinte end have conslderad pesaible evants or condltions that might cast signifieant doubt an tha ability of the chartty to continue as
a golng concam. The trustees have made this ersesement for a perlod of at least ona year from the date of approval of the financhl stxtamencs,
In partleukr the trustaes hava consldarad the aharity's forscasts end profections and the poastble tplcationn sheuld profectad incaime md / or
sxpenditura vary unaxpactadly. Tha triotest hava concluded that thers |¢ & reazonable axpsactation that the churlty has adequats resources
continue to oparate for the forasssable future. The charky thersfora centinues o adope the golng concern bash In prepating fos finenclal
ILAcAMBNCS,

b) Incoma

Incoma Including investment ncome s recognilisd In the pariad In which the dharity bacomes entitled to racelpt, the amount recatveble can be
measurad witdh ressonabla certeinty, and racalpt Is probafla For che most part, ficome b ganerally rocaynised when [t |t recalved, Ineeo by
enly defarred whan the charity bas to fuliil conditions bafors bacomlng antithad to [t or whers the donar hes specified chat the Incoma is bo be

apanded In & future parlod,

theaime fram dendom and fegicles Includen recoverabla gift ald, which Is recagnised when the releted donatlon b recalved. Qift 2ld that har not
b#en racovered by che balance sheet data Js included as a debtor.

The charity rellss on vofunteers to carry out meny of (ks acitvides, Howeasr, in atcordance with tha SORF, the valun of theas sarvices has not.
been inchded In thasa financhal statemencs a they cannot tm reliably messurad,

Incoma krom churktabla actlvithes ropresents lncome receivabla from goode, secvizas and faclitles supphed in firtherance of the charity's charitabla
objacm, It Includes Income from tralning caurses, confarences amd minlstry days.

€} Expenditure

Expenditure, including Irrecaverable YAT, is recognlsed when It Is Incurred o, If earllar, when 2 fegal or construedve obligation for a payment
srisms provided that | e probabla that settlemant will be required and tha amount of tha ebitgatian <an be messured ralbly.

Governanca coats, which ara Included In axpenditure ah eharitable scthvities but aru |dentifted separately In the notes to the accaunts, Incluses
costs associstad with the indepandsnt caminatlon of the finenclal smtaments, compllance with constitutional and staautory requirsments and any
ather axpenditire tncurtwd on the seretegle management of the chartry,

d) Fund accounting

Ganeral funds are unrestiicted funda which ara availabls for use at the discredon of tha trustees In furthertnca of the gensral objsctives of the
charity. Deslignated funds campriee unrestricted funds that have been set aside by tha trustaes for particular purposes. Restricted funde ore
domations which are to be used In accordance with spediic restrictions Imposed by donors they incluide dormtions received from appeals for

mpeciie aedvities or projects.

) Taneible Sxod aagees

trems purdiesad or donated for the charlsys own use are capitelised whon tha cest of purchased ltens, ar the falr vafue of donated Han, ™
mors than £1,000 wd the Item i expected to banafit the charity ovar mora than one accourting perfed. Depredadoen ls charged on a straight
fina barls 30 s to wrie down the value of each assat to lts estimated reakdued value (if amy) over Ity expacted uxeful economic Ma. To achleve
this abjective the following rates of depreciation are charged:

Frectald land I not deprecistad (Bectuse it is not consumed by uee)
Freshaid butldings Cwar 50 yoars after taking account of the bullding's rasidual vihua
Equipment, furniture and Rtings COver I to 5 years

The carrying vahuas of tangibla fixed nasets sre reviewed far mpulment n pariads when avents or canges In cireumstances Indicags thet cha
carrylng valus may ot ba racovarable,
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THE WELL, CHRISTIAN HRALING CENTRE

Moien tn the Acoaunts
for the year ended 31 December 2022

) Pansion scheme arrangqmants
The charity oparatas dafined contribution pamilan schamas for tr employese, Qbligations for contributions to thess acheres ore rocognited a1
an expanss when the lability sizes. The sassts of thase schemer are hald caparitaly from those of tha charity In Independantly sdminmtared
funds. .

£) Inxastan
The company R & reglatored charlty; i has taken advantage of the varfous rellafs from momtion avallabds to churkiss and no tax b payahla on tha

charity's Income,

h) Boancinl Instrumonts
The charity's financial asssts and financfe] Babibides all qualify ns baxlc finapelt Instrumants, s deflnad by FRS102.  Excapt for loans, craditors snd
dabitars gre mensured at thalr axpacted setdament valua (normzly the umatmt of meh that tha charty expects to pay or racelve), Tha charity
recognlier kabllittes far the principal of those loans that rémalnr outstanding et the year end (La. the FablPties exclude any intarsst chargeabla an
ﬂm leany In futttre mmL

'T‘lmdwltyhns taken adwmgaofmnxampﬂnncanfawdhyﬁaﬂnﬂdm SCRP #nd has not prepared a cash flow statemant.

3 INCOMR
Unrestrictod Roatricted Tuatal Total

Fumndy Funds 3 Dec 2012 31 Dioe 3021

) Donetlons and legaciag L £ L £
Cammittad glving 74,11 400 45t 75,689
Other denstiona rest| - 78411 37,0%0
Legacles - u - 10,000
Tax recoverable {gift aid) 25,280 - 25,2001 16523
178,202 400 178,602 129,281

Committad ghving reprasants funds from dorars who giva by standing ordar on @ monthly/quarteryfannul bags, Our supporters have hrgely
malntained thase donations even In there trying tmes. As o parcendage of donation icama, the gift wid recoverabie on donations rose from
14.6% In 2021 20 165% In 2022

Other domtiony hava Incressad over 2021 figura largaly due to the knpact of the | 272:500 fund raking campaign leunched [n Novambar 2022,

In accordanca with SORP requirements, the value of donatons given by Trustoos and other ralated pardas In the year was £1 2,065 (vr. £5.140
in 2021).

b} [ncome from Charltable Activios Unrastrdcted Restricted Totel Total

Eumds Funds 3 Do 2021 JE Dac 2021
£ L £ £

Tralning cotrses 1,968 - 1,968 1,978

Quist days | A58 . 1,458 -
Saeekdng fees 1461 . 1,462 250
Confarenca/Prthway teaching day Income - - . 7,676
4,088 N 4,388 2,906

Events during 2022 starvad migrating from being online to a mix of formaty.
Draing 2022, following the exmbliskment of Jersmiah 33:3 Prayer Minletry, The Wil ales deflvared Quiet Mormings {(QM) bath online and tn

parson repheing Cuilet Dayy.
L

Yo haki |2 ondne and 4 Inparson Quies Mornings In 2003 but were fres of charge untd] a change of policy 2t the end of the year.

Spoaking angagements - During the year, Anna Hibbart was invited to spealc at various diffsrant online svants and the meoma shown reflects tha
monfes given volmtarily,
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3 INGOME Continued

<} hcerw from othar potivities
SporsordhipEvent ncoms
Product sl
Donations towirds svants
Inscrance Claim

Unrestrictad furnda

THE WHELL, CHRISTIAN HEALING CENTRE

Notas to tha Accounts

for the yesr ended 31 Decembar 2022

Unrestricted Restricond Tota] Totsl

Punds bunds 3} Dec 2022 3[ Dec 202]
£ £ £ i

21 - 2! 148
548 - 548 833
80l - a0l 0
M . ) - 3,450
1,369 B 1,369 4451

Froduct sakes - Tha charity does not recelva donated goods, During the year, sales of notelets, othar hand made cards, downlosds and CDs s

ramed £647.36,
Restricted funda

Thers ware no svonts to ralse funds for the restricted funds this yoar.

d) Inysstment lncome

Bullling Socaty and Banlk Inbarest

Unewstricted  Reatricted Total Total
Funds Punds 31 Dac2o22 °F Do 2021

£ £ ¢ £
2 A 2 136

Interest recabved te apportioned to the verious finds in rebtlon to bakngss held, Tha Intarast recatvad was much lower than fast yaat due to the
raduction In cazh balances held compared to previows ysars,

&) Grants

Job retantien scherme granty
Buaneas support granty

The Govarnmant funding rsalstancs ceannd In 202§ #nd no funding was avatlable n 2022,

4 EXPENDITURE

&) Ralalng Funde
"Juge Giying® subscription costs
Professtoral faes - fund ralsing
Stationary, printing and poxmgs
Other fund ralsing costa

Unrestricted  Restricted Total Total
Funds Funde 31002022 31Dac202i
£ £ £ L
) . . 9,364
. . - 28,835
. B B 38,202
Urrestrictad  Restricted Totnl Total
Funds Funds 31 Dac 2022 ) Dec 2011
£ ) £ 3
216 . 216 206
4425 . 4,625 2,089
LITS - 1175 - 384
68 . 48 o
6084 ; 8,084 2,689

Wya continuad to use the servicas of a professional fund-rakser for the flrst haif of 2022 ard then refosusad wttantlon an ralsing giving through our
Individual supporter basa. Wye will return to institutional fund ralsing In 2023,
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THE WELL, CHRISTIAN HEALBNG CHNTRE

b) Charltehls acitviies

Notas to the Accounts
for the yaar endad 3] Decernber 2022

The chasltable activitian tndlude tha prayer ministry, delivering training courses ebout heeling prayar and holding events to aquip and smpower
the Christen community. Thesa activities are supported by a small smployad staff tavm and muny volunteara,
The cost of atalf who pand the majority of thelr tima on minatry are Induded under the heading 'Direct Chartable Courr’; the cort of staff who
spend the majotity of thalr Hinte on support acsivities are Inclided under e heading 'Suppart and Adminlstration’. Tha Direciny of Minkstry 1t a
pald weaff masmber whe tavotad rast of thelr ime to ninistry end thalning sctivides, with ¢he balance of thelr dma baing valved (n overaesing,
StafE marketing develepmant and governance of the chartty, Durlng the year we had & number of chenges In sbefing, “The Executlve Director and

Operatlons Coordinator et the arganisation,

Addltlonal suppart wex provided by temporary staff, wha with the PA to the Director of Minkatry and the Ceremakar, wers fryolved In providing
arganlsstonal snd sdminltrative suppert for mindstry, courtas and evants togather with marketing, PR and fund raling, "Volurtsar hours™ are
net valued but without them the charity would not be able to unation,

4 EXPENDITURE Continuad

Dirsct Charlinhle Costr
1} Ministry and everts
Staff coste
Pension and ather staff con
Ministry dev't/rraining
Traval
Tralning resources
Srall squipmant & fttng
Tralning end Quiet Day Bvent costs
Asfrahmants
"Listening to God" ConferencefFathway evant costs

i Support and Adm!nistration

Se=ff costs

Computar « privtec/webalta/saftware
Statonary, printing snd pustage

Telaphone

Professlonal fess » PRMarketing
Profassional faer - Accounting/ather

Traval

Insiance

Daprecmtion

IT support costs

Sundry costy

Subscriptlons (Inc PayPl accourt fass)
Mortgage nterast

Pinancs charges (inc PayPal transsction chargas)
Premives coats {utifidesircom hire)
Furnishings

Gavarmanca costs - Independent Examirmtion
Goyormanca cost

Unrestricted

Restricted Total Total
Funds Funds  3iDecz0m 7' D0 2021
£ £ £ £
18,639 . 49,635 51,001
7,181 . 7181 7515
) ) . 300
267 . 267 %2
308 . 308 248
245 . 245 "
1,230 . 1230 3413
LI1g . 119 707
. ; ) 3,158
55,008, : 59,009 Py
Unrestricted  Restricted Totnl Total
Fuods Funds  3f Deczozz L Do
£ £ ‘ £
13,485 . 33,405 67,333
7238 ; 7238 16222
2,760 . 2760 5941
2354 ; 2,354 2201
By ; 6 200
14445 . 4,446 3784
775 ] 776 120
1,897 . 1,807 1,629
1487 . 14867 20,668
2470 . 2470 2,260
2215 . 2215 27
569 ; 569 700
11,963 ; 11,983 9,546
42 ; 642 338
9,767 ) 9,767 (2,736
w9 . 3% 77
1,860 ; 1,860 F470
4 . 4 i
07,678 N 107,678 146,320
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THRE WELL, CHRISTIAN HEALING CRNTRE

Notay to the Accounts
for the year anded 311 Decomber 2022

Hay dhanges th support and adminlstration sxpoendlture: .
Wa carefully managed support and administration costa during the yaar to addres the challengw of Heng coats of Iving costs and the leval of pre- :
campalgn Income, A dghifleant slemant of controlfng costs wus the delyed reptecemant of the Exscuttve Directar and tha raduction In day to .
dy printing costs. Only one [isus of The Sourea’ magexdne was relsased tn the year. Tha ssamingly reduced coars of computers compared to

2021 was dus to frcresred [T project coxts i 202§ and the reduction In daprecistion Is dus to most of tha IT hardwars having baen fully written '
down during 2021, .

166,687 - | 68,487 212,751

¢ Grarts
The Wall doee not make grants to other arganluations.

5 9tafT & Trumioes
The Well oparates with a srmall paid seaff taam and many unpakd voluntwers who support the minisry and events. During the perlod che charky
had 3 full-thma employad staff - the Exacitive Director, Director of Mirdstry and the Opsiations Co-ordinator; and 2 pact dme staff mambers,
The ¥¥all ckesed out the year with | fulkfme employed staff - Diractor of Minlstry and 3 part tna smployed staff.
A rontributon contnues to be made to & parsorel penalon plan for the Dlreceor of Mintstry (whe b slio 8 Trustee). All other staff 2re members
In & workplios perision (unkss they bava ahosan to "apt aut”), In complience with the Pansions raguhtient, '
Remunarstion, including amployar's pansion contrbudons, paid to key managemernt parsonnel (Execttive Director and Diracter of Minlsiry)
amounted to £57,442 (2021 - £84, 58).
The Chartty Cottimlsska have approved the payment of ramuneration to Anne Hibbert (Direccor OF Midstry and Trustes). Her sahary for the
yadr i £35438 wnd ernploysr parulon contrdbugon £3, 189 2021 £35.438 & £3,18%).
Other than the mimburvemant of expsnyat (ncirrad when acting a3 emplayea o agent, no expanses wars relmbursed to any trustes.

& Tangible FAxad Awwety Land Buildings  Office Equipment Furniture & Totnl Total
Fitthgs M Dectorz || Dec 102!
Cost £ £ £ £ £ £
Ar 0170112022 400,000 673,631 18,665 37,638 1,F29,933 1,118,5%6
Dhsposals - - . - - -
Addldons - . - . - 1437
At IL122022 400,000 673,631 18,665 37,638 1,129,933 1,129,933
Accumulated Depreclaton
A 01012022 - 51,068 17,1586 37,006 105,270 84,602
- Charge for tha period ! year - 13,473 763 632 4,867 20,658
Diposeh - n - - - -
At 3111272022 . 64,541 17,95% 37,638 120,137 105,270
MNet book value
Ar3/ 121222 TR S TR T LB [0S

In October 2016, The Wel purchasad 2 bulldjg - 20 Atgusea Placa - In Leamingoon for £450,000 with the support of 2 commercial Mortgage.
The Trustees hava Gken a visw that of the purchase price pald, £400,000 reprasented the kind value {which is not deprechatad) and tha balance
of tha purchase prics £50,000 represena che bullding value, bafora renavations. Ranevatons ncluding professlonal fees totalllng £623,53 | have
besn capitalsad. The bullding cost will be depredatad over 50 years.
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THE WELL, CHRISTIAN HEALING CENTRE

Notes to e Aecounty
for the year anded 3| Decamber 2022

1 Debtors end Prepaymenta 31 Dagagzg 01 Poe262l
i £

Gilit ald recovarable 10,135 LI7%

Prepayments 1,544 | 389

11,701 3568

8 Cash ut Bankand In Hand Bl Dec2022 31 Dec 202

£ L
Bank - curramt and depeatt accound i 154,893 TL724
Patty cmh roe pot]
: 157,00( 71,953

At the 3t [Dacember the banls acoouna cantalned £80k of interest frat Joans recatved to pay down the mortgage and a L6k donatlon to raduce
i mortgage, Thesa ware recevied a3 part of the | .72500 Campalgn. Thasa wins wers trarsferred to the mortgages In January 2023,

¢ Creditorn [nbiKties falling due within cne year 30D 2042 3( Dac 202|

£ 3
Suppilers 4,648 2,641
hooms racelved [n advancs of evant date 554 543
Intareat free foan for morigage 6333 0
Accruals 3,003 5935
Mortgags 13,726 15,284
PAYE/Payroli 543 2,199

28,807 26,622

Raferrad income comprisas Incame racaived i advance for svents that took phace In the following year.
Tha Martgage |kblley will ba less than £13,726 dua to tha {86k that had beah recarviad i 2022 and Is used [n January 2023 to reducs the

autstanding mertgaga.

3l Dac1032 31 Dac 2021

10 Credltors: Dabilities falling due after mara than one year

£ £
Morgage
Between [ and 5 years 69,902 76,132
Mora than § years 16%,68% 174,327
Intproat Fres Loans . )
Betwean | and 5 yaark 25,233 9
More than 5 years 48,333 0
313,458 250,459

Tha charty ok out 2 mortmgs of £315,000 th Qetober 2016 ta help fund the purchass of 20 Auguasta Placa. Tha term of the mortgege [s 20
yanrs ond way apét into two equal tranches - £157,500 on o variahle rate of interast and £187.500 ot a § year fixed rate of Interest which endad
in Octohar 202 |. Both mortgages are now on a varkble rete of Intarast, Mortthly paymenis of bath cpital and Interast are belng made in respact

of bath tyanches, The mortgzgs Is secured on the charity's proparty.
Mortgags vajuas as at end of Decamber 202] were £130,26% and £123,148.  As part of the [ 272500 eampalgn startad in Novembar 2022 The

Well recalvad £80k of intasest fres louns and £4k of gifts to reduca the mortgage HabtRy and interest Dablity in the face of shaply rsing imterast
rates
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THE WELL, CHRISTIAN FIRALING CENTRE

Notas to the Accounts
for the year ended 31 December 2022

[T Punds
Year to 3| Decepibar 2022 Openiug Incorming Qutgoing Movamént Transfess Closing
bulance Fefourass resaurcas tor porfod n petiod balance
Unrestricted Funds £ £ £ £ £ £
Geuneral funds 800,008 183,573 171,950 11,623 400 812,031
Deslgnutad funds
Sabhationl fund - AH 748 - - . - 743
Streams 554 929 814 114 - 66
Listaning to God (LTG) 14,191 a 7 [t - 14,188
BISF03 184,502 172,711 1,730 400 817,633
Yaar to 3| December 209 | Opening incoming Quitgoling Movement Transfers Closlng
(prior year comperatim) halanca resoutees resgurces for yaar In yens balanae
Unrestrictad Punds £ £ £ £ £ £
General funch 832,483 1768,85¢ 8,151 (33,3001 425 800,008
Designated funds
Sabbagical fund « AH 743 . - - - 48
Streams 554 - . - - 554
Lireening to God {LTG) 12,099 5,382 3,268 2,093 . 14,193
844,085 184,232 115439 {3),209) 425 815,503

The Sabbatteaf fund Is a designated fund, hokiing donor gifas, for the purposes of Revd, Anne Hibbert tallng gme out for refreshmant and
raveral

The Straatms fund b related to the "Sweams i the Dessrt” minltry that 18 undar The Wall's stewardiitp, but fs lad and organled by Anne
Hibbart and & smaf velunteer committes, Straams usistly offars 5 avarits par ysar an Monday evanlmgs for hdles, including wershlp, teeching and
prayer, The events are not chamad for but donationa are sncouraged and thare are enpansds rafated to gifts to visidng speekers, refrechments
Thu 'thxmlru ta God Fund bn an unmu‘ictad fund refeating the running of conferences, It should ba noted that the coxt of siufl Hme Involved In
menaging such evamts end Well overhsads are not re-charged to LTG funds.

Reastricted Funds
The reatricted funds reprasert wmolmts received for specic purposas and e movements [n the perad are as follows:

Qpening Incoming Outgolrng Movement ©  Transfors Closing
balsnea resources resolPeed faw parisd in parlod balance
Year to 3] Decambser 1022 £ £ £ £ £ £
Anna Hibbert Fund ¢ 400 - 400 H0G o
Naw building Furnishings Fund 8,600 - - - - 8,600
8,600 400 . 409 (400) 8,600
Year to 31 Decomber 2621 Qpening Incoming OQutolng Movement  Transfers Clasing
(priot year comorrativa} balarca ragources redoUrceE for year n year balance
£ £ £ : £ £ £
Anne Hibbert Fund - 525 - 625 {625) -
New bullding Furnikhings Fund 1,500 7,100 - 7,100 . 8,600
1,500 7,725 - 7,725 {625} 8,600

The Anne Hibbert Fund was astabised originally for giftr and othar Incoma, speciically domted, to fund Anne's ealry. Sinca 2006/07, tha
Trusteas dacided that Tha Wall would aceapt full rasponstbilty of covering Anne's sabry and accordingly approvad the transfar of General Funds
o the rextrcted fiurd whare 4 dafict: existad, We alm to close thls fund during 2023, as the cost of Anna's salary It being mat from general funds,
the monles i the fund wara aaneterrad o ganers funds to halp cover the cost of her employment.

The New Bullding Furnichings Fund Incoma was thes resule of s appeal for funds to "equip® 20 Augusta Place with many [zams oeeded, from
furntara to general tems (llka claaning materkl). The fund has been used to purchase all that was needed. Thara fs £],500 brought farward
from 2021 plus additlons| donatlans of £7 |00 during 2022 that [¢ carried farward to the naw year reliting to donatkons for Items that heys not
yet. bean purchared. Wa alm to spand tha remalnder of this fund during 2023,
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THE WELL, CHRISTIAN HEALING CENTRE

Naotes to the Acoounts
for the yepr ended 31 Detomber 2022

Funds cont'd

i| The assats and dabilides raprasented by the varlous funds are ar follows:

Pixad Bank & cnsh Other nat Total
asmots bafancas Reroés 3t Dec 2022
Year to 3| Dacambar 1032 £ £ £ £
Resircted funds
Antna Hibbare Pund - . . .
Mave bullding Fernishings Fund - 8,600 - 8,600
= anm * 8,600
Unrastrlctad funds
Listanlng to Ged Furd " 14,196 {[0) 14,186
Sabbatial Fund AH - 748 - 748
Streama - 468 - 648
Ganeral Fund 1,009,726 132,768 {330,553) 8101
100972 148,400 {330,562) 827,633
Totd Funds 1,009,795 187,000 (330,563} 836,233
Flued _Bank & ¢ash Other net Total
nety balances Anrats 31 Dec 2024
Yaar to 3| Decamber 102 | £ £ i £
Rastrickad funde
Anna Hibbart Fund “ - . .
New Bullding Furtishings Fund - _ BA00 - 6,600
N 8,600 - 8,600
Unrestricted funds
AH sabbatieal fund - 748 - 748
Listaning to God Furd < 14,193 " 14,193
Streams - 554 B 554
Gaoneral Fund 1,024,662 48,458 (273,513) 800,008
1,024,662 64,35 (273,513) 815,503
Total Funds 1,024,662 72,553 {273513) 824,103
12 Mambers

Ench mhamiber of the cofmpany commits to contribute an smount not mora than £10 i the company i vweound up.
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