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CHARITY COMM5SION tndependent exafniner's
FOR ENGLAND AND WALES report on the accounts

~ ~

Report to the trustees/
members of ~vt~Cm v vent. EXC-/IOOL.

On accounts for the year
ended

Set out on pages

u(' mKw 2 O.~ Charity no
I

(if any)

I

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention (

'
in connection with

the examination which gives me cause to believe that in, any material
respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

Signed:

I have no concerns and have come across no other matters in connection
with the examination to which attention shoukl be drawn in order to enable a
proper understanding of the accounts to be reached.
* Pteasa delete the words in the brackets tf they do not apply.

Date: CiS i~ ~&

Name: D+u& 6 Sv'~(. Zt E~ ~i'PWOW

Relevant professional
qualification(s) or body

(If any):

Address: ~K6wHW84ri 4 ~tu
C 0 u S.~1 r %6 F+ t AO uW I

~r il

IER October 2018
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Trustees' Annual Report for the period
I

Period start data . ! I Period end data

I 01 I Sap I 2022, !31 Aug 2023
From !

I I I
To

i

Charity name The Garden Preschool

Other names charity is known by 1097404

Registered charity'ttumber (lf any)

Charity's principal address Western Terrace

Falmouth

Comwall

Postcode +114QJ

Names of the charity trustees who manage the charity

Trustee name Oflice Ilf any)
Dates acted If not for whole
ear

Name of person Ior body) entitled
to a nt bustee If an

1 Joanna Koopmana Chair

2 Lynn Oakes

3 Glyn Lumley Treasurer

4

5

6

7

8

9
10

11

12

13
14

15
1'6

17
18

19
20

Ingram Bright

Janet Lumley

Linda Colea

Names of the trustees for the charity, If any, (for example, any custodian trustees)

Name Dates acted lf not for whole ear

TAR March 2012



Names and addresses of advisers (Opffonal Information)
T of adviser Name Address

Name of chief executive or names Of senior staff members (Optional Information)
Emma Munden (Manager)

~ a ~ ~

Descrtption of the charity's trusts

Type of governing document
ft-Lf. tl'lt", l fatttf .tvtcifflltlttl'I)

How the charity is constftdted
fa!I, llir"I "".vtl tft tti. t ttttlftatt ti

Appointed by Trustees
ic f, tppatniatf fty, aft, t,l. d ftft, '

Additional governance Issues (Optional Informaffon)

You may choose to indude
additional Information, where
relevant, about

~ policies and procedures
adopted for the Induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideratiorl of
ma/or risks and the system
and procedures to manage
them.

Summary of the ob)ects of the
charity set out in its
governing document

The advancement of the education (induding spiritual development) of
children below compulsory school age.

The provision of facilities for recreation for such children In the interest of
Social welfare and with the ob)ect of improving their conditions of life.

Providing for any children, without discrimination by reason of the child's
religious persuasion, racial origin, cultural, linguistic background, means
or ability, a safe and satlsiying Pre-school in a Christian environment.

TAR
March 2012



The Garden Preschool is normally open five days each week during term
times and is staffed by well-qualified people.

The Pebbles Parent and Toddler Group opens on Monday and Tuesday
mornings each week during term times and is staffed by one of our Early
Ypars Practitioners supported by a group of volunteers.

Summary pf the main
acthritles undertaken for the
public benefit in relation to .

these obJects (Include within
this sectiqn the statutory
declaration that trustees have
had regard to the guidance
Issued, by the Charity
Commission on public
benefit)

Additional details of ob)ectlves and activities (Optional information)

You may choose to Include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

TAR March 2012
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Summary of the main
achievements of the charity
during the year

This year has been a special one for The Garden Preschool as we have
celebrated 25 years of being OFSTED registered. To celebrate this, we
held a Fun Day and a Quiz Night to which the community was invited.
Also, as a part of a busy weekend, we held a service In Emmanuel
Baptist Church to commemorate our anniversary.

We have seen increasing demand on the places we have available; this
has exceeded previous years, and we now have a waiting list.

We have employed one new permanent member of staff and rbcruited
two supply staff. Overall staffing numbers have remained static. We have
continued to pay the Real Living Wage, paying the Incretrse due in April
early, in January. This was in recognltlon of the cost-of-living crisis. ' We
have also been able to offer work placements to 2 students at the
Preschool as part of their courses.

Our Parent and Toddler group, Pebbles, continues to be very pop'ular,
with many weeks being full.

TAR Merdr 2012



Brief statement of the
charity's policy on reserves

The reserves that we plan to set aside will provide financial stability and
the means for the development of our principal activity.

We Intend to work towards maintaining our reserves at a level which is at
least equivalent to three months of income.

Details of any funds materially
ln deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

~ the charity's principal
sources of funds (including
any fundralsing);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

At a time of continued Rnandal challenge for many In the Childcare
Sector, we are thankful to report only a small dsRcit of -8652
paymsnts/receipts, with no monies owed. The Restricted Fund reRects
payments and grants we have received to support our children with
special education needs and/or living in deprived areas.

During the year under review, we have responded to ths Supreme
Court's judgement in Harpur Trust v Brazsl by paying our term-time
contract employees the full-time equivalent 5.6 weeks holiday pay per
annum. Additionally, we chose to pay a small bonus in relation to the
previous year's holiday pay.

In recognltlon of the Cost-of-Living crisis, we paid the increase in the
Real Living Wage (+10%)from January, albeit that the annual review
takes place in April from a contractual point of view. Our Council Funding
increased by (only) 5% in April.

Against this background, we are satisRed with the financial outcome for
this year, although it has meant that we have been unable to add to our
Reserves.

~ ~ ~ ~ ~ ~ ~ ~

TAR
March 2012



The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trust s.

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Joann mans

Chair

Glyn Lu ey CMCIPD ACIB

Treasurer

Date
29 January 2024

TAR
March 2012


