CHARITY COMMISSION
FOR ENGLAND AND WALES

Ghavrity dhame By T Gy
The Garden Preschool 1097404
Receipts and payments accounts
For the period Prayicd siai daie T Frerin s cake
from 01-Sep-22 ° 31-Aug-23

CC18a

Section A Receipts and payments

Unrestricted Restricted Endowmant 12 Months to 31
funds funds funds Total funds Aug 2022
“’“‘“:“‘“‘ tothe nearest®  tothenearsst?  tothenearsstf  to the nearest€
A1 Re'oelp‘ts . L . .4 L B ‘ L a2
Counti Funding SR T -’.927,5&"3 R =1 & S o) e ddageee ] o - 81,848
Involced Funding: -~ . 5t 392 1 Lo = I - 21,332 19,841
Admisston Charge’ RIS 50371 | - - 5,037 4,204
Fundraising . .- C2,TAB - - 2,746 1,308
Donations . -1,208'| - 1,208 -
Gift Ald Clalme L L 808 - - 508 -
Grans.., . . L. - : e 472 - - 172 3,631
Intarest Reoeived T T B0 T Tt N 50 -
Other-~ S 162 | - - 162 577
Sub total (Gross income for} ‘ ‘
o AR) - jmga,eljﬁi i 1,103 - 124919 111,207
A2 Asset and investment sales i
(see table).- : o
= " Sub fotal| | N A : -
_ Total receipts 1,103] | 1L 124,819 | | 111,207 |
Ad Payments ! )
Salaries and NI ' 107,387 58 - 10T 445 85,055
Cloaning .. : 4,302 - - 4,302 3,800
PaymllAdmInlstraﬁon _ .., 280 - - 280 403
Rent ' S i 3,000 . - . - 3,000 3,000
Penslon tortrbutions E 3,126 i - N ; REFAIERE : ,194
Insurance i .. 563 - - : 563 -Thi
Training il 505 - - | 5068 373
Therapy and Equlprnem - 971 - 971 520
Professlonal Fegs, L - - - 1,000
Cost Of Fundraising 160 = - o 160 -
|Foed and Consumables 1,224 - - ! 1,224 1,284
[Other i 3,962 74 - 1 4,020 3,482
Sub total| - 1 123888 | "1,103 - g 125,571 101,280
Ad Assat and Investment
purchases, (see table)
Sub totall |"u_;;,,'y,'_:£:r'f;' il - e . - \‘ - -
. Total payments [ -—‘“—---'—'v-’*I-iMBﬂI"_‘“ SRELE | «“ 125,571 | | - 101,260
Net of receipts/(payments) | - 85 - 082 10,1
A5 Transfers between funds - - - - -
A8 Cash funds last year end 13,437 - - 13,437 3420
Cash funds this year end 12,788) | 12,788 . 1348

CCXX R1 accounts (SS)



Categories

B1 Cash funds

B2 Other monetary assets

B3 investment assefs

B4 Assets retalr!ed for the
charity’s own use

BS Liabllities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (S8)

Details

© Unrestricted
- funds

“to nearost £

Restricted
. funds

| to nearest £

Endowment
funds - -

to hearest £

lLlQYdS Bank ‘ _ 12,788 - -
| Totalcashfunds || .- izzes| [T .
I ((amwmmmmoeﬁ:hwpamm L T
S . ecoounfe) i Fri o
N Unrestricted Restricted
Ct e funds funds
Details to nearest £ to nearest £
S U iFundfowhiéh T . Current vatue
Details - _assat belongs - GOt i{optional) {optional)
S o | : ' o .
L Fund towhich - . - Currentvalue ™
Details . _assetbelongs __ C0St(optional) {optional)
{ . .

Details

Fund to which

- Amaunt due

When due
_(optlonal)

lability rolates

(optional}

/\ Signature

Print Name

. Dateof, , |
approval

Jo Keopmans (Chalr)

| Z‘l/r‘/zk

09 JA 34

F—
AT

Glyn tumley ACIB (Treasurer)




wa CHARITY COMMISSION
FOR ENGLAND AND WALES

Section A

Roeport to the trusteas/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basls of report

Independent
examiner's statement

Signaed:

Name:

Relevant professional
qualification{s) or body
(if any):

Address:

IER

Independent Examiner's Report

Independent examiner's
report on the accounts

e CrAv>Eh PrelCHool
. Charity no
1) AUGUET 7.013 el 1097604
{ -1

I report to the frustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended .

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carrled out
under section 145 of the 2011 Act and in camying out my examination, |
have followed the applicable Directions given by the Charity Commisslon
under section 145(5Xb) of the Act.

| have completed my examination. | confirm that no material matters have

come to my attention (etherttem-that-disclosed-below) in connection with
the examination which gives me cause to believe that in, any material
respect
e accounting records were not kept in accordance with section 130 of
the Act or
s the accounts do not accord with the accounting records

{ have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets If they do not apply.

oSNNS Date: | 02\ [
DHRAY]) SYWESTEA CAET oA
FCA
T REWARDREVA vl
COASTHAUTINE Cra w0 (AT
C O UAS AL, il £4adl
1 October 2018



Trustees Annual Report for the period

|
i’  |Periodstartdate .~ 1" |Poriod end date
| 101 !Sep 52022 ;T 331 ‘Aug }2023

e i

Section A Reforeme and admlnlsu ation cletalls

Charlty name | The Garden Preschool

Other names charity is known by | 1097404

. Registered charity number (i any) |

Charity's principal address | Western Terrace

Falmouth
Cornwall
Postcode -~ |TR114QJ
Names of the charity trustees who manage the charity
Trustes name Office (if any) 3:;:0 actod If not for whole :dgg’ap;fmegoam entitled
1 | Joanna Koopmans | Chalr .
2 | Lynn Oakes Secretary L
3| Glyntumley | Treasurer “
4 | Ingram Bright
5 | Janet Lumley o
6 | Linda Coles
7
8
9
10 .
11
12 ‘
13
14
15 .
16
17 S 1
19
20 L C S o
Names of the trustees for the charlty, If any, (for example any custodlan trustees)
Name .~ TDates actedif not for whole year

TAR o ' 1 March 2012




Names and addresses of advisers (Optional Information)
Type of adviser Name Address -

Name of chief executive or names of senior staff members (Optlonal Information)
Emma Munden (Manager) o e

Section B Structure, governance and management

Description of the charity’s trusts
Constitution

. Type of governing document

(B, frust deod | covstitution)

How the charity is constitfted | TSt

(g, lust, association, cormpany)

. Trustee selection methods | APPOinted by Trustees
(o4, pppoinied by, elactsd byt :

Additional governance Issues (Optlonal Infon'naﬂoh)'

You may choose to include

additional information, where

relevant, about: s

«  policies and procedures
adopted for the induction and
training of trustees; j

« the charlty’s organisational
-sfructure and any wider
_network with which the charity
Works; '

» relationship with any related
:.pal‘ties; -

e trustees’ consideration of -
major risks and the system
and procedures to manage

them.
Section C Objectives and activities
The advancement of the education (including spirituad development) of
children below compulsory school age. . '
o The provision of facilities for recreétioh'forr such children In. the interést-of
Summary of the objects of the - ‘ :
charlty set out In its " | social welfare and with the object of improving their conditions of Iie. .
govemning document Providing for any children, without discrimination by reason of the child's
' religious persuasion, racial origin, cultural, linguistic background, means
or ability, a safe and satisfying Pre-school in a Christlan environment.

TAR 2 March 2012




The Gairden Preschiool is riormally open five days éach week during term
times and is staffed by well-qualified people.

| The Pebbles Parent and Toddler Group opens on Moriday and Tuesday ‘
momlngs each week during term times and is staffed by one of our Early
, Ypars Practitioners supported by a group of volunteers.

A-II’

Summary of the main
activitles. undertaken for the
public benefit in relation to .
these objects (Include within
this section the statutory
declaration that trustees have
had regard to the guildance
Issued by the Charity - ‘ LT
Commission on public
benefit)

Additional detalls of objectlves and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

¢ policy programme related
investment;

» contribution made by
volunteers.

TAR 3 March 2012




Section D

Summary of the main
achisvements of the charlty
during the year

TAR

Achievements and performance

This year has been a special one for The Garden Preschool as we have
celebrated 25 years of being OFSTED registered. To celebrate this, we
held a Fun Day and a Quiz Night to which the community was Invited.
‘Also, as a'part of a busy weekend, we held a service In Emmanuel
Baptist Church to commemorate our anniversary.

We have seen increasing demand on the places we have avallable: this
has exceeded previous years, and we now have a waiting list.

We have employed one new permanent member of staff and recruited
two supply staff. Overall staffing numbers have remained static. We have
continued to pay the Real Lnnng Wage, paying the increase due in April
early, in January. This was in recognition of the cost-of-living crisis: We -
have also been able to offer work placements to 2 students at the
Preschool as part of thelr courses.

Our Parent and Toddler group, Pebbles, continues to be ve:y pop\ular
with many weeks being full. 1

4 March 2012




Secn |

Financial review

Brief statoement of the
charity’s policy on reserves

The'resérves that we plan to set aside will provide financial stability and

‘We Intend to work towards maintaining our reserves at a level which is at

the means for the development of our principal activity.

least equivalent to three months of income.

Detalls of any funds materially
in deficit L

None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundralising);

* how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

At a time of continued finandial challenge for many In the Childcare
Sector, we are thankiul to report only a small deficit of -£652
payments/recelpts, with no monies owed. The Restricted Fund reflects
payments and grants we have recelved to support our children with
special education needs and/or living in deprived areas.

Duting the year under review, we have responded to the Supreme
Court's judgement in Harpur Trust v Brazel by paying our term-time
contract employses the full-time equivalent 5.6 weeks holiday pay per
annum. Additionally, we chose to pay a small bonus in relation to the
previous year's holiday pay.

In recognition of the Cost-of-Living crisls, we paid the increase In the
Real Living Wage (+10%) from January, albeit that the annual review
takes place in April from a contractual point of view. Our Council Funding
increased by (only) 5% in April.

Agalnst this background, we are satisfied with the financial outcome for
this year, although it has meant that we have been unable to add to our
Reserves.

Section F Other optional information

TAR

5 March 2012



Section G Declaration
The trustees declare that they have approved the trusteas’

report above.

Signed on behalf of the charlty’s trust/e?s /

Signature(s)|. Et% o
Full name(s) Joanm Glyn Lumffey CMCIPD ACIB

Posltion (eg Secretary, Chair,[Chair _ Treasurer KR
: atc) Lo

Datae

29 January 2024

TAR _ 6 March 2012




