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Resources Directorate, Finance Division
Sharon Daniels, Interim Director of Finance

Elaine D'Souza
Headteacher

Stanburn Primary School
Abercorn Road, Stanmore
Harrow HA7 2PJ

22" January 2024

Dear Elaine
Stanburn Primary Private Account Audit April 2022 - March 2023

| have prepared the attached accounts from the paperwork provided to me for 2022/23 financial year. | vouched all
expenditure and reconciled to the bank statements. My observations are as follows:

e Invoices 41291 from MET Coach Hire & 7807 from Desi Coaches were missing records of approval. The
approval of invoices prior to payment is essential, shows good internal financial control and mitigates against
the risk of uncontrolled/unauthorised spend.

e Itis good practice to file reports in monthly order keeping all bank statements, unreconciled items and
reconciliations along with supporting documents together.

Kind regards

Surinder Gill
Interim Schools Finance Officer
Schools Finance Team

address London Borough of Harrow, Forward Drive, Harrow, HA3 8FL
tel 020 8424 7601 emailfmsteam@harrow.gov.uk web www.harrow.gov.uk
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