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CHAIRMAN’S REPORT 2025 

 

It is my privilege once again to present this report on behalf of the Trustees. 

This has been another challenging yet deeply rewarding year for Age Concern Stourbridge 

and Halesowen. The landscape in which we work continues to shift — with increasing pressures 

on older people, the rising cost of living, and the growing demand for support and advice. 

Despite these challenges, our small but resolute team has continued to deliver an outstanding 

service to those who need us most. 

Every day, we see first-hand the difference that our organisation makes. Whether it is helping 

someone to access the benefits and entitlements they so rightly deserve, offering a listening 

ear, or simply providing a friendly face and reassurance.  

What makes Age Concern Stourbridge and Halesowen truly special is that we are a unique and 

trusted part of our Borough’s community — a place where older people know they will be 

heard, respected, and supported. That reputation has been earned over many years through 

kindness, consistency, and care. Our work has always been rooted in caring for our older 

community members, but we know that support and friendship are things we all need, no matter 

our age. As we look ahead, we want to make sure our doors are always open to everyone, by 

continuing to welcome people from all walks of life and all stages of life, so we can grow 

together and keep building a community that truly looks out for one another, now and in the 

years to come.         

There are, of course, many more projects and services we would love to develop, as the 

needs of our older population continue to grow. Sadly, as with many charities, our financial 

resources limit how far and how fast we can go. We remain determined to explore every 

opportunity to secure sustainable funding, so that we can continue to reach and support even 

more people in the year ahead.                       

I want to express my heartfelt gratitude to our volunteers, who are the lifeblood of Age Concern 

Stourbridge and Halesowen. Without their commitment, generosity, and compassion, our work 

simply would not be possible. It is both humbling and inspiring to see so many giving their 

time and energy to help others. Their dedication reminds us all why this charity exists — and 

why it matters so deeply. 

In conclusion, while challenges remain, our purpose is clear, our community strong, and our 

commitment unwavering. Together—with determination, creativity, and teamwork—we will 

continue to make a difference.  

With gratitude and pride. 

 

 
David Harbach 
Chair of Trustees 
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STRUCTURE, MANAGEMENT AND GOVERNANCE 

Age Concern Stourbridge and Halesowen is a local, independent charity which has been 

providing care to older people since 1975. Our aim is to offer practical support by providing 

services that help the over 50’s in the Dudley Borough to get out and about, meet friends, 

keep active, stay healthy and generally live life to the full.  

Our Elton Centre in Stourbridge provides a range of activities such as bowls, exercises, art & 

crafts etc., plus an Advice & Information service providing free help on benefits, health and 

social care etc. Exercise classes are also provided at Halesowen Town Hall (previously “The 

Cornbow”). 

The Elton Centre is also available for hire by local community organisations. 

Age Concern S&H is incorporated as a charitable company limited by guarantee and not 

having a share capital. Accordingly, the trustees of the charity are also directors for the 

purposes of company law. The constitution of the charity is contained within its 

Memorandum and Articles of Association.  

Management of the Charity is by the Board of Trustees/Directors who are committed to the 

principles and practice of good governance as issued by the Charity Commission and as 

contained in the various associated Codes for the voluntary and community sector.  

Annual accounts are subject to an independent examination by an appropriately qualified 

Chartered Accountant. 

 

ACHIEVEMENTS & PERFORMANCE 2025 

 

Financial Review: 

Accounts for the year ended 31.03.25 show a net decrease in funds (“loss”) of £7,721; as 

compared with the previous year’s loss of £14,320 – so some improvement with increased 

costs offset by higher income achieved. Losses are reflected in reduced cash reserves of 

£80,950 as at 31.03.25 as compared with £89,902 as at 31.03.24 – but still healthy. 

Total Balance Sheet Funds as at 31 March 2025 were £519,576 as compared with £527,297 as 

at 31 March 2024. Total funds include as an asset the Elton Centre which is owned by the 

charity. A professional valuation carried out in 2017 gave a market value in the region of 

£285,000. 

Full financial statements prepared by Dalton Pardoe Limited form part of this Annual 

Trustees’ Report. A summary of these statements is provided in Appendices 1 – 4 attached to 

help readers better understand the charity’s results. Supporting notes are included in the 

Income and Expenditure reviews below and in the later Independent Examiner’s Report. 

 Appendix 1. Our Results in Brief; 

 Appendix 2. Pie Chart - Income & Expenditure for 2025. 

 Appendix 3. Bar Chart – Income & Expenditure for 2025 & 2024; 

 Appendix 4. Detailed Statement of Financial Activities. 

Income Review: 
Activities 

Leisure activities for our older clients continue to be popular with a range of activities 

including indoor bowls, art & crafts, exercises (including yoga, tai chi, pilates and meditation 

classes), harmonica club etc.  

In the year ended 31 March 2025 these activities brought in total income of £30,053 (2024: 

£26,541). 
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Room Hire 

Since re-opening in May 2021 following the Covid pandemic our Centre Manager, Kim 

Guest, has been successful in attracting a wider range of bookings and age groups which has 

been important in making the Centre viable (and more vibrant) and thus helping to achieve its 

aims of caring for older people. Following the significant loss of local authority grants in 

April 2017 and the impact of Covid-19 restrictions subsequently, the extra income from room 

hire has proved essential in the charity’s survival.  

During the year many diverse local groups hired rooms within the Elton Centre on a regular 

basis for a variety of family-orientated activities. Bookings also included a local pharmacy 

using the Centre for carrying out Covid-19 and flu vaccinations, and Dudley Council as a 

venue for local elections. 

Room hire not only generates extra income for the charity but also provides a valuable 

community service, as well as promoting the charity’s location and facilities. 

In the year ended 31 March 2025 room hire brought in total income of £14,831 (2024: 

£17,241). 

Kitchen/Café 

Significantly improved income following the appointment of Lee as the kitchen manager. The 

year saw changes in the running of the kitchen and new menus, with a growing number of 

people using the café; including our popular Sunday lunches and visiting groups such as 

Talkin Tables and Bereavement Support. 

 In the year ended 31 March 2025 the café brought in total income of £39,447 (2024: 

£22,107) – an increase of 78%. 

Other Income 

Other income received in the year of £15,248 came from donations & grants, fund raising 

events, interest etc. (2024: £18,689). 

Grants received in the year of £6,744 helped to fund new projects identified by the Board for 

new chairs, freezer, and training needs. 

Fund raising events raised £3,185, including Kim’s popular skittles, quizzes and kurling 

evenings; plus raffles, football cards, and Christmas fayre. Donations raised a further £1,568 

including a number of “in memoriam” donations, Redlake Wills, and smaller donations to the 

Advice Office for help given. 

Other income of £3,751 comprised £2,880 from interest received, and £871 from other 

miscellaneous items including parking fees and commission. 

The charity is grateful to those people who supported us by attending events and making 

donations.   

Expenditure Review: 

Total expenditure in the year to 31.03.25 was £107,300 as compared with £98,898 in the 

previous year, an increase of 8.5%. 

Wages and volunteer costs were £48,401, an increase of 25%; reflecting national pay awards 

and extra hours associated with new kitchen procedures.  

Property costs were £24,920, a decrease of 20%. Property costs include energy, water, repairs 
and maintenance, cleaning and depreciation. Savings in the year reflect lower R & M and 

energy costs. 

Administration costs were £9,200 an increase of 32%. Admin costs include insurance, 

telephones, printing, training and general expenses. 

Kitchen / Café costs of £13,584 increased by 25% reflecting increased sales. 

Activity costs of £11,195 relate to tutor and events costs; an increase of 2%.   
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Advice & Information Service: 

An important part of the charity’s work is providing information and advice to older people 

on a range of individual problems including benefit entitlement, debt advice, mobility, Blue 

Badges, housing etc. – many of which now require completion of claims on-line. This is a 

free service, although clients are invited to make donations. 

With the current cost of living pressures and increased referrals from job centres, CABs etc 

we have seen a significant increase in enquiries being received. A particular demand in the 

year was for pension credit advice following the Government’s cutback on Winter Fuel 

allowances. Other important work relates to claims for Attendance Allowance and Personal 

Independent Payments: It is estimated that staff helped clients to access up to £300,000 of 

entitlements over the year.  

In the year ended 31 March 2025 our staff provided help to 1,001 clients. 

The service is provided by a team of volunteers with CAB experience. Upgrades to our 

computer and telephone systems have improved facilities for staff and clients, plus a greater 

use of social media and our website to promote the help available. There is an ongoing need 

for more volunteers to meet clients’ needs. 

Additional services to support the community have also been developed including a 

bereavement help group, and participation in Dudley Council’s initiatives for older people 

such as Warm Welcome and Talkin’ Tables. As part of the Council’s Ageing Well Festival 

the Elton Centre held a special Ageing Well Sunday lunch in September attended by the 

Mayor and local MPs. 

Marketing & Community  

During the year our new Trustee, Julie Sheldon, advised the Board on strategies for improving 

the charity’s communications with the public and local organisations based on a greater use of 

social media, press releases, our website etc. A number of marketing and communication 

programmes have been implemented to promote activities and events, including a kitchen 

launch, facilities for community groups, volunteers, and a “Calendar of Events”. These 

initiatives have significantly raised the profile of the charity, and increased numbers attending 

the Centre. 

 

FUTURE PLANS 

As reported in the Chairman’s report (page 3) the charity will be focussed on sustainability 

and growth in the coming year, and its ongoing commitment to the well-being of the older 

people we serve. 

In May 2025 Age Concern Stourbridge celebrated 50 years since the charity was originally 

started by a small group of church and scout volunteers who saw a need locally to provide a 

support network for older people who were vulnerable for various reasons. 

Specific future plans and strategies include: 

- To explore opportunities to secure sustainable funding in the year ahead so that we can 

continue to reach and support even more people. This will include ongoing cost-saving 

measures including in particular energy cost savings, reviews of income streams and 

charges, and available grants.  

- Ongoing development of our Café/Kitchen as a viable service is considered a priority 

in terms of generating increased footfall and income. This will build on progress to 

date to grow numbers and to provide a strong and safe environment for all that use the 

centre. 

- To provide improved and additional parking facilities to meet the increased numbers 

of users to the site. Plans include the possible demolition of an existing portacabin 

which is in a poor state of repair. 
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- With the closure of other local offices such as Age UK Dudley, and Stourbridge 

Citizens Advice, there is a recognised need to extend our information services for 

older people to meet increased demands. Recruiting and training more volunteers is a 

necessity, as also is the opportunity to extend the areas we serve. 

- Due to cost constraints the recruitment of more volunteers is seen as important to meet 

users’ needs whilst also ensuring that the charity remains viable. Currently volunteers 

are a valuable addition in supporting our kitchen, advice & information, and garden. 

Volunteers also include our trustees and the need to recruit new trustees with the 

necessary skills and commitment to implement future strategies and changes. 

- Age Concern S&H is a member of a Limited Liability Partnership (LLP) with other 

local organisations and charities. The LLP was formed in 2017 to explore tender 

opportunities and to prepare bids using the shared resources of its members. Potential 

benefits remain under review.  

 

The charity’s website www.ageconcernsh.org.uk and Facebook the elton centre – age 

concern can be visited to find out more about the charity and the latest news on what is 

happening at our Elton Centre. 

Please do take a look. 
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APPENDIX 4 continued   

          

                   
  ANALYSIS OF INCOME:  2025  2024    
      £  £    
  Voluntary income:         
  Donations    1,568  3,511    
  Grants received   6,744  3,477    
      8,312  6,988    
            
  Charitable activities:        
  Grants - DMBC   0  0    
  Kitchen    39,447  22,107    
  Bowls    7,060  7,130    
  Exercise classes (Elton)  6,619  4,859    
  Tai Chi, Yoga, Pilates  4,490  3,846    
  Art     1,490  1,643    
  Crafts    920  980    
  Exercise classes (Cornbow)  6,692  8,083    
  Harmonica, Meditation  2,782  0    
      69,500  48,648    
            
  Other trading activities:        
  Room Hire   14,831  17,241    
  Fund Raising events   1,851  5,556    
  Miscellaneous    1,334  755    
      18,016  23,552    
            
  Investments:         
  Investment income - interest  2,880  2,838    
            
  Other Income:         
  Parking fees, Miscellaneous  764  792    
  Commission    107  1,760    
      871  2,552    
            
  Total Income   99,579  84,578    
  Add: Investments Gain/Loss(-)   0  0    
  Total Accounts   99,579  84,578    
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