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CHAIRMAN’S REPORT 2024 

 
The last twelve months has been one of significant challenges but also marked by resilience 

and community support. 

 

The fiscal year ending 31st March 2024 presented us with unexpected hurdles. Due to the 

economic uncertainties and unforeseen expenses, we faced a deficit in our budget. Despite 

this, we remained steadfast in our commitment to our operation. Our financial stability 

remains robust, thanks to the efficient management of resources available to us. 

 

As we move forward, we are focussing on sustainability and growth. We are implementing 

cost-saving measures and exploring new funding opportunities to assist in this. Our 

commitment to our mission remains unwavering, and with continued support, we are 

confident in overcoming future challenges. 

 

Collaborations with governmental agencies, healthcare providers, and educational institutions 

have enhanced our ability to deliver comprehensive services. These partnerships have 

facilitated resource-sharing and knowledge exchange, benefitting both our organisation and 

the community. 

 

Looking to the future, we are committed to promote the rights and well-being of older people 

and to ensure that we raise awareness about ageing related issues. We will continue to adapt 

to the evolving needs of older adults, ensuring that our help and advice remain relevant and 

impactful to create a community where aging is embraced with respect. 

 

On behalf of the Board of Trustees I extend heartfelt gratitude to all our volunteers and staff 

who, through hard work and commitment, have contributed to our progress. Their dedication 

and support have been instrumental in improving the lives of older people in our community. 

 

In conclusion we are proud of the progress we have made in supporting older adults with their 

day-to-day issues. We have had influence in the lives of many. We will continue our efforts to 

build a society where every older person can live with independence, dignity, and joy. 

 

 
David Harbach 
Chair of The Board of Trustees 
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STRUCTURE, MANAGEMENT AND GOVERNANCE 

Age Concern Stourbridge and Halesowen is a local, independent charity which has been 

providing care to older people since 1975. Our aim is to offer practical support by providing 

services that help the over 50’s in the Dudley Borough to get out and about, meet friends, 

keep active, stay healthy and generally live life to the full.  

Our Elton Centre in Stourbridge provides a range of activities such as bowls, exercises, art & 

crafts etc., plus an Advice & Information service providing free help on benefits, health and 

social care etc. Exercise classes are also provided at Halesowen Town Hall (previously “The 

Cornbow”). 

The Elton Centre is also available for hire by local community organisations. 

Age Concern S&H is incorporated as a charitable company limited by guarantee and not 

having a share capital. Accordingly, the trustees of the charity are also directors for the 

purposes of company law. The constitution of the charity is contained within its 

Memorandum and Articles of Association.  

Management of the Charity is by the Board of Trustees/Directors who are committed to the 

principles and practice of good governance as issued by the Charity Commission and as 

contained in the various associated Codes for the voluntary and community sector.  

Annual accounts are subject to an independent examination by an appropriately qualified 

Chartered Accountant. 

 

ACHIEVEMENTS & PERFORMANCE 2024 

 

Financial Review: 

Accounts for the year ended 31.03.24 show a net decrease in funds (“loss”) of £14,321; as 

compared with the previous year’s gain of £9,021. The loss this year is mainly due to higher 

costs associated with new staff and significantly higher energy costs. (See Expenditure 

Review below). 

Total Balance Sheet Reserves as at 31 March 2024 remained healthy at £527,296; previous 

year £541,617. Including Total cash reserves as at 31.03.24 of £89,902, as compared with 

£103,099 as at 31.03.23.  

Reserves also include as an asset the Elton Centre which is owned by the charity. A 

professional valuation carried out in 2017 gave a market value in the region of £285,000. 

Full financial statements prepared by Colin Dalton Limited form part of this Annual Trustees’ 

Report. A summary of these statements is provided in Appendices 1 – 4 attached to help 

readers better understand the charity’s results. Supporting notes are included in the Income 

and Expenditure reviews below (and in the later Independent Examiner’s Report). 

 Appendix 1. Our Results in Brief; 

 Appendix 2. Pie Chart - Income & Expenditure for 2024. 

 Appendix 3. Bar Chart – Income & Expenditure for 2024 & 2023; 

 Appendix 4. Detailed Statement of Financial Activities. 

Income Review: 

Activities 

Leisure activities for our older clients continue to be popular with a range of activities 

including indoor bowls, art & crafts, exercises (including yoga, tai chi and pilates), harmonica 

club etc. The Elton Centre also has a café providing daily refreshments and Sunday lunches.  

In the year ended 31 March 2024 these activities brought in total income of £48,648 (2023: 

£39,448). 
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Room Hire 

Since re-opening in May 2021 our Centre Manager, Kim Guest, has been successful in 

attracting a wider range of bookings and age groups which has been important in making the 

Centre viable (and more vibrant) and thus helping to achieve its aims of caring for older 

people. Following the significant loss of local authority grants in April 2017 and the impact of 

Covid-19 restrictions subsequently, the extra income from room hire has proved essential in 

the charity’s survival.  

During the year some 17 local groups hired rooms within the Elton Centre on a regular basis 

for a variety of family-orientated activities. Bookings also included a local pharmacist using 

the Centre for carrying out Covid-19 and flu vaccinations.  

Room hire not only generates extra income for the charity but also provides a valuable 

community service, as well as promoting the charity’s location and facilities. 

In the year ended 31 March 2024 room hire brought in total income of £17,240 (2022: 

£21,825). 

Other Income 

Other income received in the year of £18,689 came from donations & grants, fund raising 

events interest etc. (2023: £17,861). 

Grants received in the year of £3,477 helped to fund new projects identified by the Board for 

new flooring in the foyer, a new photocopier, and a new CCTV system. 

Fund raising events raised £6,311, including Christmas fayre, Christmas party, kurling, 

quizzes, afternoon teas, Coronation celebration, bowls tournament, 80s events etc. Donations 

raised a further £3,511, including a £1,000 legacy, a number of “in memoriam” donations 

(including Fred Hunt, ex-Chairman), plus other general donations.  

Other income of £5,390 comprised £2,838 from interest received, and £2,552 from other 

miscellaneous items. 

The charity is grateful to those people who supported us by attending events and making 

donations.   

Expenditure Review: 

Total expenditure in the year to 31.03.24 was £98,898 as compared with £70,113 in the 

previous year, an increase of £28,785. Increased costs reflect increased activities generally 

plus the following significant items: 

- Increased staffing costs including volunteers 

and contractor.               + £14k        

- Increase in energy tariffs due to the war in Ukraine etc 

(an increase in costs for the year of + 39%)      + £5k 

- Increase in repairs, including emergency repairs to 

blocked drains.               + £2k 

 

Advice & Information Service Review: 

An important part of the charity’s work is providing information and advice to older people 

on a range of individual problems including benefit claims, debt advice, mobility etc. – many 

of which now require completion of claims on-line. This is a free service, although clients are 

invited to make donations. 

With the current cost of living pressures we have seen a significant increase in enquiries (see 

below) and in the issue of grants and shopping vouchers. Many enquiries now come from 

referrals from other local agencies including CABs.  

In the year ended 31 March 2024 our staff provided help to 3,659 clients as compared with 

1,242 in the previous year (+ 66%) 
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Advice & Information Service Review:   Continued …. 

 

The service is provided by a team of volunteers with CAB experience. Upgrades to our 

computer and telephone systems have improved facilities for staff and clients, plus a greater 

use of social media and our website to promote the help available. 

Additional services to support the community have also been developed including a 

bereavement help group, and participation in Dudley Council’s initiatives such as Warm 

Welcome, Talkin’ Tables and Ageing Well events. 

 

FUTURE PLANS 

As reported in the Chairman’s report (page 3) the charity will be focussed on sustainability 

and growth in the coming year, and its ongoing commitment to the well-being of the older 

people we serve. 

In 2025 Age Concern Stourbridge will be celebrating 50 years since the charity was originally 

started by a small group of church and scout volunteers who saw a need locally to provide a 

support network for older people who were vulnerable for various reasons. 

Specific future plans and strategies include: 

- To implement cost-saving measures and to explore new funding opportunities. 

- To ensure that the building and equipment infrastructures at the Elton Centre are “fit-

for-purpose”. This includes progressing energy cost saving measures to replace an 

outdated boiler and heating system, and improved parking facilities. 

- Ongoing development of our Café/Kitchen as a viable service is considered a priority 

in terms of generating increased footfall and income. 

- With the closure of other local offices such as Age UK Dudley, and Stourbridge 

Citizens Advice, there is a particular need to extend our information services for older 

people due to increased demands. Recruiting and training more volunteers is a 

necessity, as also is the opportunity to extend the areas we serve. 

- Due to cost constraints the recruitment of more volunteers is seen as important to meet 

users’ needs whilst also ensuring that the charity remains viable. Currently volunteers 

are a valuable addition in supporting our kitchen, advice & information, and garden. 

Volunteers also include our trustees and the need to recruit new trustees with the 

necessary skills and commitment to implement future strategies and changes. 

- Age Concern S&H is a member of a Limited Liability Partnership (LLP) with other 

local organisations and charities. The LLP was formed to explore tender opportunities 

and to prepare bids using the shared resources of its members. Any successful bid will 

be beneficial to the charity’s funding and future growth. 

- The Charity recognises the increasing importance of Social Media generally to 

promote the presence and services of Age Concern and the Elton Centre. Progress has 

been made with an improved website and a greater presence on Facebook etc. A new 

Trustee with communication and public relations skills has been appointed and will be  
preparing a comprehensive Marketing and Communication Plan to further develop 

how we use social media and to build links and promote growth. 

The charity’s website www.ageconcernsh.org.uk and Facebook 

EltonCentreStourbridge can be visited to find out more about the charity and the 

latest news on what is happening at our Elton Centre. 

Please do take a look. 

 

http://www.ageconcernsh.org.uk/
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