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Our values

§¢ We listen to people’s needs and do what we can to

WE LCOM l NG remove bariers, improving accessibility and inclusion.

We : « We seek different viewpoints, engaging with those we
! support so their needs are at the centre of our work.
value i+ We collaborate with partners to diversify what we do to
everyone i better support communities.
: = We offer tailored advice, understanding specific needs
: « We follow up and keep in touch, building relationships
: 50 our services can have term i
We go : long-term impact.
the extra : » We work with our networks to connect people and
| communities to different services, ensuring the best
mile E support is provided.
= We are responsive and agile, meeting needs in the
ADA PTA-BL E E community as they arise.
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s~ We evolve : We are open to different ideas, allowing us to

- - : continuously develop and improve.
A/ ﬂ;170ugh : « We encourage constructive feedback and leam from
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Who we are

We are Community Resource, established in 1960, with a
demonstrated history of supporting communities. As a charity we are
committed to making life better for people and communities facing
challenges in Shropshire, Telford and Wrekin.

Our vision

Strong, local communities where everyone gets the support they
need.

Our mission

Enabling people to enjoy a good quality of life and empowering
people to help their communities thrive.




Welcome,
From our Chair of the Board of Trustees, Warren

| am proud to reflect on a year of resilience, progress, and
collaboration, a sentiment shared by my fellow trustees who continue
to guide and support Community Resource.

Our Five-Year Strategy remains a strong foundation. It has helped us
navigate sector-wide challenges, shifting political and financial
landscapes. While progress has not followed a straight line, the Board
sees our current position as realistic and healthy. This year, we have:

maintained financial stability with a positive audit

completed governance and membership improvements
recruited strategically to diversify funding

secured long-term funding, including major National Lottery
support

delivered a successful Employability and Enterprise project pilot
year thanks to funding from the Lintel Trust

begun supporting Armed Forces families and become a Bronze
Covenant signatory

welcomed Healthwatch Shropshire to our team, strengthening
public voice in health and care

These achievements are thanks to our dedicated staff, passionate
volunteers, generous supporters and funders.

Together, we have made a real impact
across Shropshire that goes far beyond
numbers.

| commend this impact report to you
and look forward to what can be
achieved, together, in the coming

ik

Warren James, Chair of Trustees



Hello,

From our Chief Executive, Bev

At Community Resource, our work is grounded in a clear charitable
purpose: to relieve poverty and hardship, protect health, and support
learning and opportunity, for individuals and communities across
Shropshire.

This past year, that mission has come to life in powerful ways. From

helping families navigate financial hardship to supporting grassroots
organisations, and from investing in mental health and wellbeing to
strengthening community-led infrastructure, we've focused on what
matters most: people, place and potential.

Our strategy continues to evolve, shaped by local insight, forged through
strong partnerships, and driven by values that prioritise dignity, voice and
equity. We're proud of the breadth of what we've delivered, but even
more proud of the resilience, innovation and care we’ve helped unlock
within communities themselves.

As we enter year three of our five year strategy, we are building on firm
foundations growing our reach, welcoming new services like Healthwatch
Shropshire and Armed Forces Outreach, and staying focused on long-
term, people-led impact.

Thank you for being part of
this journey.

mtr;rm-!

.‘"

Bev Baxter
Chief Executive



Highlights

2024 saw us celebrate our
volunteers during volunteers week.
We introduced our new volunteer
acknowledgement pins for five and
ten years of service, alongside long
service certificates for volunteers
with more than 15 years
dedication. Incredibly one
volunteer has been with us for 26

\
5 Yring with Defenc
_ together for success

Funding from the Masonic Charitable

Foundation is allowing us to grow
our Care and Share dementia
support groups.

Showing our support to the
Armed Forces community in
Shropshire, we have signed the
Armed Forces Covenant -
October 2024.

We collaborated with Sight Loss
Shropshire and ran the first See
Hear event since the pandemic
with an impressive 280 people in
attendance.



Falls prevention

“"We even got Fitbit watches to stay active!”
Falls prevention attendee, aged 81

After a GP referral, an 81-year-old attended our Let's Talk Falls session
with her husband. Although she hadn’t fallen, she wanted to stay active
and independent.

With gentle support and encouragement, they:
« reviewed their home for hazards
« started walking daily and exercising for balance
+ began tracking their steps with activity trackers
« are now exploring local classes

Falls prevention helps older adults stay independent, active,
and confident in their own homes.

"It helped us take simple steps
and do it together.”

HELPFUL
We go the extra mile
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Highlights

A successful application to The
National Lottery Reaching
Communities Fund, means the
work of our Voluntary and
Community Support team is
secured until March 2028.

Their valuable support to small
and medium sized groups
across Shropshire will continue
and expand into Telford and
Wrekin in late 2025.

This was followed up in March by
celebrating Village Halls Week
and the amazing volunteers that
keep the doors open to these
invaluable community spaces.

September 2024 our rural
services team organised the
highly successful, Shropshire
Village Halls Conference.

Following collaboration between
ourselves, The Foundation,
Shrewsbury Town FC's charitable
arm, Shrewsbury Youth
Association (SYA) and Shropshire
Youth Support Trust (SYST), our
proposal for a three year
Enterprise and Employability
project was funded by the
wonderful Lintel Trust. In it's pilot
year, 531 young people were
supported!



Community connections
“They really listened to what David needed.”

Parent of a young adult with autism

When David’s parents reached out to their GP practice looking for
meaningful support, they were connected to the Community Resource
Volunteer Officer through the Voluntary and Community Support (VCS)
Team to gain more understanding of volunteering as a social
prescription.

The team took time to understand David’s needs and interests, and
quickly arranged a personalised placement with another local charity.

With warm, person-centred support:
« David was welcomed into a volunteering role that suited him
« the VCS team coordinated between services to remove barriers
« his confidence and enjoyment in volunteering has grown

Inclusive volunteering helps people build confidence,
connection, and purpose at every stage of life.

/-

" "The VCS Team were so welcoming and proactive,
‘qﬂ} everything fell into place. We're really grateful.”
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Financial performance

Here's a summary of our finances for the year 2024/25.

Income* 2024/25 2023/24
@ Charitable activities £1,184,106 £ 628,746
@ Donation and legacies £ 103,669 £ 105,345
£ 37,605 £ 36,723
@ Other: trading activities £ 55926 £ 35974
@ Other: income f 4317 £ -
£1,385,623 £ 806,788
Total
Expenditure 2024/25 2023/24
@ Raising funds £ 71936 £ 80453
Charitable activities
o Strengthening our organisation £ 43,905 £ 19,005
@ Health and Wellbeing £ 383911 £ 340,716
Community and Support £ 609,014 £ 245,877
@ Funding and Advice £ 217,054 £ 243,022
£1,325,820 £ 929,073

Total

2023724

2024/25

We've seen strong financial growth this year, with income** up 72% and
expenditure up 30% on 2023/24. This reflects growing programmes,
strong partnerships, and careful cost management. The increase has
helped us scale delivery, strengthen systems and build resilience.

*Income excludes net gains or losses on investments

**The surplus net income reflects the timing of restricted project income and expenditure.



Social value:
Growing impact, growing value

2024-2025 saw a 72% increase in income enabling us to
expand programmes, invest in new systems, and strengthen
our team. As a result, we were able to support over 5,600
individuals and 672 local organisations.

£1.25M invested = real change for our communities

How we turned growth into impact

+ more capacity: our team grew from 23 to 29 people,
giving us greater flexibility to respond quickly and
effectively to the needs voiced by our community

« smarter delivery: we invested in digital systems and
introduced collaborative workspaces, improving efficiency
and wellbeing

« strengthened partnerships: long-term funding, new
collaborations, and co-chairing the VCSA strengthened
our voice and influence for the community
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@ We build
on our
" expertise

Strategy in action:

We are values-led, needs-driven and focused on real change for rural
communities across Shropshire, Telford and Wrekin.

Ouir five-year strategy (2023-2028) sets a clear direction built around
three bold aims.

Our ambitions for stronger communities

Demonstrate

a difference delivering services shaped by real community need

« strengthening rural wellbeing and resilience
supporting local groups to lead community change

Collaborate
for change

)

simplifying lived experience and community voice
« influencing decisions that affect rural lives
« growing partnerships that extend our impact

building our team, volunteers and digital systems
« diversifying income to sustain our work

« embedding evaluation and learning across
everything we do




We have laid strong foundations and delivered sustainable growth.
Shaped by community insight, we have expanded services,
strengthened partnerships, and built internal capacity to meet growing
demand across the county.

This progress sets the stage for even greater impact; reaching more
communities and amplifying local voices.

Achievements

« completed our first community needs analysis

« expanded rural wellbeing services and fuel support

« delivered infrastructure support to charitable and voluntary
organisation across Shropshire

« co-chairing the Voluntary and Community Sector Assembly (VCSA)
and strengthened system partnerships

« grown stakeholder engagement across sectors

« increased presence in rural policy forums

« embedded key business systems (Salesforce, SharePoint)

« strengthened onboarding, wellbeing and internal comms

« laid strong foundations for income growth and supporter
engagement



Demonstrate J a Ckls St ory,

a difference

E Adjusting to life after sight loss

Jack, a skilled furniture maker, found himself cut off from the life he knew
after losing his sight. He was living alone, feeling isolated, and unsure
how he could continue with the things that once gave him joy.

When he joined the Oswestry Sight Loss Group, he said outright:
“I'm not a group person.”

Through gentle peer support and shared experiences, Jack found
something unexpected: not just a sense of belonging, but inspiration.
Meeting a blind carpenter who was running his own workshop using
support from Access to Work reignited Jack’s belief in what was possible.

Through renewed confidence Jack has began traveling independently to
group sessions, rekindled his passion for making furniture, and even
invited a group member to join him at a local fishing pond. Jack’s
confidence is growing and so is his community.

In 2024-25, over 50
people rebuilt
confidence and
connection through
our Sight Loss and
Buddying services.




Kim's story:
Rebuilding trust, one step at a time

Kim, a survivor of domestic abuse, spent years living with anxiety and
trauma. She rarely left home and had lost trust in people and places.

Following a referral from her GP surgery, Kim joined the Buddy Project, a
service designed to help people rebuild confidence and reduce isolation.
Given her experiences, she requested a female volunteer and was
matched with a trained buddy for regular, low-pressure meetups. These
began simply with coffee and conversation, offering gentle, consistent
support that became a turning point.

Kim soon enrolled in a 12-week wellbeing course, joined a local art class,
and is now exploring exercise sessions to keep building strength and
confidence.

"] couldn’t go anywhere before. Now I'm doing things |
never thought | could.”

Whether adjusting to life after sight loss or reconnecting after trauma,
these journeys have something in common: they begin with one trusted
relationship, one small step.

The difference isn’t
just what we do. It's
how we do it, with
time, trust and care.
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Demonstrate At a g Iance

a difference
Delivering local
Impact

931 households

supported through 19 Community
our affordable Connector meetings
fuel programmes. providing opportunities
5664 individual for people and
beneficiaries across \ U { organisations to
all of our -> € collaborate and
’ R connect.

programmes.

672 organisations
supported by our
Voluntary and
Community
Support and Rural
Services team.

20 matched pairs and
16 inducted and
trained volunteers
supported in our
Buddy System.

93 health events

with over
1000 attendees.




138 hearing loss hub
sessions with 1455
attendances and 786

home visits delivered by

31 volunteers.

65 Care and Share Dementia O

36 Sight Loss Support

Support group sessions, - L.
.p|.o grotip . sessions, delivering
providing 195 hours assisting . )
o tailored guidance and
individuals to feel connected )
peer connection.
and understood.

Employability and Enterprise project:
+ 531 young people supported
« 46 new grassroots coaches trained
+ 88 young people progressed into work,
education or training
« 26 referees qualified

+ 90+ hours of hands-on work experience
v « 4 start-up grants awarded to future
business leaders

50 social group
sessions for adults with
disabilities.

175 hours engaging
adults in inclusive

activities.



Collaborate Spotlight:

for change

)(

In its first year, our Rural Housing Enabler (RHE) project laid strong
foundations with rural communities, sparking informed, community-led
conversations about housing needs. Through advisory groups, parish
council engagement, and tailored surveys, we've created space for local
voices and collaborative solutions.

Influencing rural housing decisions

"This isn't about pushing development, it's about helping

communities shape their own future.”
Craig, Rural Housing Enabler

At a glance:
« advisory group formed
« 180 Parish Councils reached via four Shropshire Association of Local
Councils (SALC) briefings
7 Parish Councils engaged in follow-up or deeper exploration
2 Parish-led Housing Needs Surveys completed
253 survey responses, representing 538 residents
3 Housing Associations actively collaborating
2 Council planning teams involved
2 Developers exploring future opportunities
key stakeholders including the Community Land Trust, Marches
Community Led Housing, National Farmers Union and Church of England
(Lichfield Diocese) engaged

By working collaboratively and
transparently, we are shifting
the narrative on rural housing
from tension to trust, from fear
to informed community action.




Spotlight:

Ditherington’s chain reaction

"] never imagined a simple energy grant would lead to all this
support.”
Beneficiary, Ditherington resident

~

What collaboration looks like
One referral led to a whole ecosystem of care. When services work

together, we do more than meet needs. We support people,
strengthen communities, and grow ideas that last.




Invest
for impact

E Designed for impact:
making space work

To deliver our mission with purpose and resilience, we've invested in the
place we call home. Following the staff-led redesign of our staff room in
2023-2024, we have reconfigured our main office space. All staff are
now based on one floor, improving communication, collaboration, and
wellbeing.

Smart spaces:

At the same time, we created a quiet zone: a space to focus, reset, or
simply step away, which also doubles as a meeting room.

“It's more than an office. It's a place where people
connect, collaborate and grow.”

By investing in our space, we're building for the long term. From the
thoughtful touches shaped by our team to the income that supports our
core work, this is a workspace designed to help us do more for each
other and for our communities. That investment is already paying off: the
new space has helped us grow our team from 23 to 29 people, giving us
greater flexibility to respond quickly and effectively to the needs voiced
by our community.




Sustainable growth
Growing opportunity with ANTA

This year, we welcomed a new values-led partner in ANTA Community
Training CIC, a local social enterprise that shares our commitment to
inclusion, wellbeing, and opportunity for all.

Following on from success in year one of our Corporate Partnership
Initiative, this new collaboration strengthens our vision to reach new
audiences, and deepen community ties through purposeful connection
with local business. ANTA brings more than funding: it brings shared
purpose and a deep understanding of what communities need to thrive.

"Together, we can offer people the confidence and skills they need
to address mental health challenges, find meaningful employment,
and build better lives.”

Craig Howard, l\ianaging Director

=T

thing
about
learning IS
nobody
can take it
away

from you * A

Stronger spaces. Shared purpose. We are shaping a future
where every investment helps communities thrive.

. BE
N




On the horizon

We are entering year three of our five year strategy with
momentum, purpose, and a growing sense of possibility. With new
services joining the fold and community insight at our core, we are
focused on deepening impact, growing partnerships, and
strengthening sustainability.

Welcoming new services

Healthwatch Shropshire and Armed Forces Outreach: Serving
Families on the Move become part of our work expanding our
reach and the voices we represent.

Listening, learning, adapting
We will adapt our services based on what people tell us, making
them more connected, inclusive, and accessible.

Championing community voice
New forums and feedback routes will help shape local services
and influence change from the ground up.

Investing for the future
From new giving campaigns to smarter systems and income
generation, we're building for long-term impact.

althwatch

Rooted in community. Focused on
what works. Ready for what's next.




Thank you

We can’t do this work alone: we are
indebted to our funders and partners for
making all this possible.

*.9, |
5 A @ COMMUNITY ﬁ FOUNDATION
FUND
ALL ABOUT YOUTH
Masonic A
Charitable Foundation &"L
Radfield ANTA
Home Care EDUCATION

¥i¥ Shropshire Telford & Wrekin
J Council COUNCIL

@ Funded by
THE INCLUSIVE S, i
COMMUNITIES FUND UK Government et ) e e IS
heart of england v% UNITED BY 2022 k.
y AN LEGACY CHARITY acress
.

ORCES
COVENANT FUND TRUST The Shrewgbury and
ARMED FORCES Funded by HM Gavernment a
COVENANT Telford Hﬁﬁf_:_tal
rust

Want to get involved?
Contact Community Resource today to discuss how we can work

together to build on our proven community-first mission.
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The Community Council of Shropshire
operating as Community Resource

Report of the Trustees for the year ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies
Act 2006, present their report with the financial statements of the charity for the year
ended 31 March 2025. The trustees have adopted the provisions of Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number 04652487 (England and Wales)

Registered Charity number
1096779

Registered office

4 The Creative Quarter
Shrewsbury Business Park
Shrewsbury

Shropshire

SY2 6LG

Trustees

Mr W James (Chairman) - appointed 3 May 2024
Mr R Amos - resigned 25 March 2025

Mr S Broad

Mrs N Cooper

Ms R Henley

Mr C Johnson

Mr M Thorn

Mrs L Pearson

Mr H Strickland - resigned 14 October 2024
Mrs A Waugh

Mr M Vivian — appointed 29 May 2025

Senior Management Team

Mrs B Baxter, Chief Executive

Mrs S Homden, Head of Finance

Mrs H Clarke (Head of Fundraising and Communications) — appointed 14 July 2025
Ms S Chalk, Head of Service (Health and Wellbeing)

Ms A Richardson, Head of Service (Infrastructure and Rural Services)

Mrs S Teece, Fundraising Manager - resigned December 2024
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Report of the Trustees for the year ended 31 March 2025

Auditors

WR Partners

Chartered Accountants and Statutory Auditor
Belmont House

Shrewsbury Business Park

Shrewsbury

Shropshire

SY2 6LG

Bankers

National Westminster Bank Plc
8 Mardol Head

Shrewsbury

Shropshire

SY1 1HE

Investment Managers
James Hambro & Partners LLP
45 Pall Mall

St. James's

London

SW1Y 5JG

CCLA Investment Management
Senator House

85 Queen Victoria Street
London

EC4V ET

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Community Resource is a charitable company limited by guarantee as defined by the
Companies Act 2006. It was set up by a Memorandum of Association, which
established the objects and powers of the charitable company and is governed under
its Articles of Association. The Board of Directors consists of the Trustees, all of whom
are individual members of Community Resource.



Report of the Trustees for the year ended 31 March 2025

Method of appointment or election of trustees

Trustees are recruited through a variety of methods including advertisement, personal
contacts and networks. The appointment process includes completion of a formal
application form, a meeting with the Chief Executive, and an interview with a small
panel of existing Trustees. If suitable, Trustees are invited to appoint the prospective
Trustee for the period until the AGM, when they stand for election.

All Trustees are elected by the wider membership at the Annual General Meeting for a
period of three years and retire in rotation, one third each year as specified in the
Memorandum and Articles of Association. One of the Trustees is appointed by them as
Chair for a period of three years.

Policies adopted for the induction and training of trustees

All members of the Board give their time voluntarily and receive no benefits from the
Charity. Any incidental expenses to enable Trustees to attend meetings are reimbursed
if requested.

Trustees receive induction which includes time with each of the teams and the senior
managers. As part of their induction, new Trustees are given a copy of the Trustees
Handbook which is regularly updated. It contains information about the role and
responsibilities of Trustees as well as copies of organisational policies and procedures,
a copy of the Annual Review and the Memorandum and Articles of Association.

Trustees have access to training locally and nationally. Any expenses incurred to attend
training are reimbursed by the charity.

Organisational structure and decision making

In 2024/25 there have been six Board meetings, two of these focused on Governance
and Risk management and two half day Away with the Chief Executive Officer. At our
AGM in October Air Vice-Marshal (retired) Warren James CB CBE DL, was confirmed as
our new Chair of the Board of Trustees, following the retirement of Hugh Strickland
after 9 years as trustee and Chair.

Trustees are responsible for running the charity’s strategy, direction and holding to
account the employed executive. Day to day operational decisions are taken by the
Chief Executive Officer and the staff team, within the delegated authority conferred by
the Board.

During the year the charity was supported by 117 volunteers who gave approximately
5,767 hours (2023-24: 108 volunteers, 6902 hours). Of these volunteers ten were
directly involved in the governance of the charity.

Arrangements for setting pay and remuneration of key management personnel
Pay and remuneration of key management personnel are reviewed annually and set by

the Board of Trustees, taking into account comparable roles in similar charities, sector
benchmarks, and the charity’s financial position.



Report of the Trustees for the year ended 31 March 2025

Statement on governance and risk management

The Board of Trustees regularly reviews the major risks to which the charity is exposed
and has established systems and procedures designed to manage and mitigate those
risks effectively. These risks are reviewed every six months and discussed in governance
and risk-specific Board meetings held in March and September. The Board uses the
Charity Excellence Framework and the Charity Governance Code to support continuous
improvement in governance, oversight, and risk management.

FUNDRAISING STANDARDS INFORMATION

Community Resource does not carry out significant public fundraising activities and is
therefore not registered with the Fundraising Regulator. Fundraising is mainly
undertaken through grant applications, service contracts, local appeals, and community
initiatives. All activities are conducted in accordance with the Fundraising Code of
Practice and relevant legal requirements to ensure transparency and integrity.

OBJECTIVES AND ACTIVITIES
A. Policies and objectives

Community Resource is a charitable company limited by guarantee. It was set up by a
Memorandum of Association, which established the objects and powers of the
charitable company and is governed under its Articles of Association.

The Objects as set out in the governing document are:

+ To promote any charitable purposes for the benefit of the Community in the
ceremonial County of Shropshire and its immediate surrounding area by assisting
the work of statutory authorities and voluntary organisations engaged in advancing
education, furthering health, relieving poverty, distress and sickness, or in pursuing
any other charitable purposes.

+ To promote and organise co-operation in the achievement of the said purposes and
to that end to bring together representatives of the authorities and organisations
engaged in the furtherance of the said purposes within the area of benefit.

The main activities undertaken in relation to these purposes are:

+ Speaking up for communities (particularly, but not exclusively rural communities)
and raising awareness of the issues in Shropshire.

+ Delivering direct project work to tackle problems where there are gaps in provision.

+ Supporting other charities and voluntary groups to deliver their objectives and
services in Shropshire.

29



Report of the Trustees for the year ended 31 March 2025

B. Activities for achieving objectives

In setting objectives and planning for activities, the Trustees have given due
consideration to general guidance published by the charity commission relating to
public benefit and in particular to its supplementary public benefit guidance.

Context

Shropshire is characterised by an ageing community; a decline in rural services (shops,
medical services, schools, etc); patchy broadband and mobile phone infrastructure;
isolated and fragmented communities; poor public transport, and rural isolation for
people who are unable to travel or be involved in community activities, due to caring
responsibilities, poor health, or disability.

There is a strong culture of self-help and high levels of voluntary activity. However,
these can be hampered by limited access to advice, information and professional
support. The voluntary and community sector is characterised by small organisations,
disconnected from wider networks, operating with low levels of resources and very
limited staffing levels.

Our remit across Shropshire, Telford and Wrekin is very diverse and the Board approved
a Business Plan to focus our work for greatest impact under three key strategic
objectives:

1."Health & Wellbeing” — We support people to stay active and connected to their
communities and to maintain their health and independence so that they live life to
the full.

2."Community & Support” — We work with voluntary groups so they can help meet
the need in their area, enable young people to improve their work prospects
through access to volunteering and training, and support rural communities to
access competitive heating oil process through our Oil Buying Club.

3.”Funding & Advice” - We connect donors who care with causes that need their
support through our Community Fund, offer guidance and funding to households
to help them save energy and keep warm, and distribute grants to local
organisations, groups, and meeting places.

In addition, Trustees are committed to ensuring that the Charity is sustainable,
appropriately resourced, and has the broadest strategic choice to enable it to meet its
vision. Overhead costs are continually under review to ensure that these are kept to a
minimum.

ACHIEVEMENTS AND PERFORMANCE

The earlier section of this Annual Report details the charity’s activities, achievements
and impact during 2024-25, demonstrating the difference our work continues to make
across Shropshire, Telford and Wrekin.
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FINANCIAL REVIEW

The charity’s financial results this year reflect a period of growth, stability and
collaboration. Sound financial management and careful planning have strengthened the
charity’s foundations, enabling continued investment in people, partnerships and
systems that deliver real impact across Shropshire, Telford and Wrekin.

Total income rose to £1.39 million (2023-24: £0.81 million), a 72% increase driven by
growth in charitable activities, new multi-year funding agreements and successful
partnership delivery. Expenditure increased to £1.33 million (2023-24: £0.93 million) as
we extended support across our wellbeing, community support and employability
programmes.

The year closed with a net movement in funds of £70,605, mainly reflecting the timing
of restricted project income and expenditure. Total funds increased to £2.53 million,
comprising restricted, endowment and unrestricted balances held to sustain service
delivery, support new initiatives and provide a buffer against funding volatility. Free
reserves of £305,763 remain in line with the Board's target of £300,000, ensuring
financial resilience and stability.

The charity strives to build a diversified income base, combining grant funding,
charitable contracts, donations and trading income. The Board continues to manage
resources prudently, balancing growth with sustainability, and remains focused on
maintaining strong reserves, efficient operations and sound investment management to
safeguard the charity’s long-term impact. While cost pressures are expected to rise in
2025-26 due to the increase in Employers’ National Insurance contributions and
ongoing uncertainty around local government funding, these risks are being carefully
managed within forward financial plans. This provides a stable platform for continued
investment in growth, innovation and community impact during 2025-26 and beyond.

A. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that
the Charity has adequate resources to continue in operational existence for the
foreseeable future. For this reason, they continue to adopt the going concern basis in
preparing the financial statements.

B. Reserves Policy

To protect the charity from serious disruption to its charitable work it is the policy of the
Board to build up free reserves as part of its strategic planning. An assessment of the
stability and certainty of future income sources forms an important part of the Board's
assessment of risk and feeds in to both the budget and reserves policy.

To ensure the charity can meet its contractual liabilities in the event the organisation has
to close the charity holds a designated 'continuity fund' which covers specific liabilities
that would need to be met in the event that extreme events, most likely an
unsustainable reduction in funding, were to force the charity to close down. This
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includes 12 months mortgage payment on the bank loan secured on the charity’s
property, the net value of any outstanding lease agreements and staff redundancy
costs.

As a large part of our income is insecure, or vulnerable to factors outside of our control
the Board aims to hold sufficient reserves to:

+ Provide funding for up to six months of continuation of essential services for
beneficiaries in the event of vulnerable income sources not being renewed and to
allow time to develop new sources of income or to cut back on related expenditure.

+ Provide an appropriate level of working capital for when funding is paid in arrears.

+ Cover unforeseen day-to-day operational costs, for example employing temporary
staff to cover a long-term sickness.

Following a review of the above criteria in the context of an evaluation of the Charity's
current short and long-term financial risks, the Board have agreed it should aim to hold
'free reserves' of £300,000 to ensure financial resilience.

At 31st March 2025, the charity's free reserves were £305,763 (2024: £341,936). The
Board will continue to prudently manage the charity’s reserves in line with its strategic
objectives and to deliver the greatest possible impact for our beneficiaries.

C. Material Investments Policy
The charity’s investment policy is based on the Charities and investment matters: a
guide for trustees (CC14), produced by the Charity Commission for England and Wales.

D. Investment Objectives
All investments are made to further the charity’s aims. The charity has three main
investment objectives:

i. To invest the unrestricted surplus funds of the charity, not needed in the short or
medium term, in a managed investment portfolio designed for longer-term capital
growth. The aim is to achieve the best financial capital growth, within an acceptable
level of risk, to spend on the charity’s longer term organisational aims.

ii.To invest sufficient funds required for use in the short or medium term in easily
accessible cash-based deposit funds.

iii.To invest the grant making endowment funds of the charity, in managed investment
portfolios.These are designed to produce an investment yield to distribute as grants to
community and voluntary groups and/or individuals, in accordance with the criteria of
the individual named fund, and to provide long-term capital growth. The aim is to
achieve a balance between capital growth and income returns, to meet both the
current and future needs of the charity’s beneficiaries.



Report of the Trustees for the year ended 31 March 2025

E. Investment Time Frame
The charity’s investments can be both short and long-term.

Endowment funds and unrestricted surplus funds of the charity not needed in the short
or medium term are held in longer-term investments.

Restricted funds and unrestricted funds needed in the short-term are held in interest
bearing short-term deposits or held on in account with instant access.

In order to be able to react to unplanned events, all unrestricted funds held in
investments are capable of withdrawal with no more than 12 months’ notice, unless
otherwise agreed by the Board. The Board understand that this may negatively impact
upon potential returns or incur penalties upon encashment.

F. Investment Risk
In setting the investment objectives, the trustees have considered the level of risk that
is appropriate for the charity and the management of those risks.

Due to the potential risk to capital and the liquidity need, restricted funds and those
funds needed for short or medium needs are not held in long-term investment funds. A
drop in capital value for funds invested in the longer term is less critical because such
investments can be held until their value has recovered.

Capital risk in long-term investments is mitigated by having managed diversified
investment portfolios.

Market risk is managed by being aware of likely changes in inflation and interest rates
and substantially investing in markets where financial services are closely regulated and
compensation schemes are in place.

Counterparty risk is managed by:

« Ensuring that as far as possible investments are held with a reputable and regulated
firm.

+ Using agreed performance measures so that all parties know what is expected of
them.

« Ensuring that quarterly monitoring and review arrangements are in place.

+ Ensuring that contractual agreements are reviewed periodically to make sure they
continue to be appropriate for the charity’s needs.

Cash deposit risks are managed by:

‘Ensuring that cash deposits are held with institutions that are registered with the
Financial Services Compensation Scheme (FSCS).
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Short-term investments

Short-term investments include deposit accounts held with FCA registered financial
institutions with a maximum of 12 months’ notice. The charity uses the Bank of England
base rate as a benchmark to measure the performance of its short-term cash
investments.

In 2025, the charity received £8,482 (2024: £6,635) in earned interest from these
deposits.

Long-term investments
The long-term investments of the charity are managed by independent investment
managers — James Hambro and Partners and CCLA Investment Management Limited.

The charity uses the ARC benchmarks which take data from discretionary fund
managers and provide an average performance return for difference objectives and risk
categories to monitor the performance of its long-term investments.

The investments performed positively against the ARC benchmarks and the charity
made a net unrealised investment gain of £10,802 (2024: £169,606 gain).

PLANS FOR FUTURE PERIODS

Looking ahead, the charity will continue to build on the strong foundations established
in 2024-25, continuing to evolve our services to meet emerging needs and strengthen
community resilience. Our priorities include embedding the newly integrated
Healthwatch Shropshire and Armed Forces Outreach services, expanding our wellbeing
and employability programmes, and deepening collaboration with partners across
Shropshire, Telford and Wrekin.

We will continue to invest in digital systems, staff development and income
diversification to ensure the organisation remains resilient, efficient and adaptable in a
changing environment. Guided by our five-year strategy and values, we are committed
to working with our funders, partners and communities to build a future where
everyone can thrive.
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TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of the Community Council of Shropshire for the
purposes of company law) are responsible for preparing the Trustees' report and the
financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial
year. Under company law the Trustees must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP;

+ make judgments and accounting estimates that are reasonable and prudent;

+ prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are
sufficient to show and explain the charitable company's transactions and disclose with
reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

AUDITORS
The auditors, WR Partners, will be proposed for re-appointment at the forthcoming
Annual General Meeting.

This report was approved by the Trustees on 22 October 2025, and signed on the
board's behalf by:

y

Mr W James
Chairman
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Report of the Independent Auditors to the Members of
The Community Council of Shropshire
operating as Community Resource

Opinion

We have audited the financial statements of The Community Council of Shropshire (the
'charitable company') for the year ended 31 March 2025 which comprise the Statement
of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the charitable company's affairs as at 31
March 2025 and of its incoming resources and application of resources, including its
income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in
the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on the charitable company's ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises
the information included in the Annual Report, other than the financial statements and
our Report of the Independent Auditors thereon.
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Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
« the information given in the Report of the Trustees for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
+ the Report of the Trustees has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion:
« adequate accounting records have not been kept or returns adequate for our audit
have not been received from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and
returns; or
« certain disclosures of trustees' remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who
are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
charitable company's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
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unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including
fraud is detailed below:

+ we identified the laws and regulations applicable to the Charity through discussions
with the Trustees and other management, and from our knowledge and experience
of the Charity sector;

+ we ensured that the management team collectively have the appropriate
competence, capabilities and skills to identify or recognise non- compliance with
applicable laws and regulations; and

« identified laws and regulations were communicated within the audit team regularly
and the team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charities financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:
« making enquiries of management as to where they considered there was
susceptibility to fraud, their knowledge of actual, suspected and alleged fraud; and
« considering the internal controls in place to mitigate risks of fraud and non-
compliance with laws and regulations.

In response to the risk of irregularities and non-compliance with laws and regulations,
we designed procedures which included, but were not limited to:
« agreeing financial statement disclosures to underlying supporting documentation;
+ reading the minutes of meetings of those charged with governance; and enquiring
of management as to actual and potential litigation and claim.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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Other matters

The financial statements for the year ended 31 March 2024 were not audited.
Accordingly, the corresponding figures presented in these financial statements are
unaudited.

Use of our report

This report is made solely to the charitable company's members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Hof2e

Helen Pierce ICAEW (Senior Statutory Auditor)
WR Partners

Chartered Accountants

Belmont House

Shrewsbury Business Park

Shrewsbury, Shropshire

SY2 6LG

Date: 22 October 2025
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Statement of Financial Activities
for the year ended 31 March 2025

2025 2024
Unrestricted Restricted Endowment Total Total
funds fund fund funds funds
Motes £ f £ £ £
INCOME AND ENDOWMENTS
FROM
Danations and legacies 2 11,423 92,246 - 103,669 105,345
Charitable activities 5
Charities activities 20,455 1,163,651 - 1,184,106 628,746
Other trading activities 3 55,926 - - 55,926 35,974
Investment income 4 19,283 18,312 - 37.605 36,723
Other income [ 4,317 - - 4,317 -
Total 111,414 1,274,209 - 1,385,523 805,788
EXPENDITURE ON
Raising funds 7 67,320 & 4,616 71,936 80,453
Charitable activities 8
Strengthening our organisation 43,905 - - 43,205 15,005
Health and Wellbeing 7,065 376,845 - 383,911 340,716
Community Suppart 25,184 583,830 - 609,014 245,877
Funding and Advice 1,873 215,181 - 217,054 243,022
Total 145,348 1,175,856 4516 1,325,820 929,073
Met gain/(loss) an investments 18,136 - {7.334) 10,802 169,606
MET INCOME /(EXPENDITURE) [15,798) 98 353 [11,950) 70,605 47,321
RECOMCILIATION OF FUNDS
Total funds brought forward 1,185,932 209,827 1,067,618 2,463,377 2,416,056
TOTAL FUNDS CARRIED
FORWARD 1,170,134 308,180 1,055,668 2,533,982 2,463,377

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.
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Balance Sheet 31 March 2025

2025 2024
Unrestricted Restricted Endowment Total Total
funds fund fund funds funds
Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 15 537,780 - - 537,780 557,116
Investments 16 667,621 - 1,043,524 1,711,145 1,759,903
1,205,401 - 1,043,524 2,248,925 2,317,019
CURRENT ASSETS
Debtors 17 18,582 141,988 - 160,570 108,156
Cash at bank 63,260 240,246 12,144 315,650 218,392
81,842 382,234 12,144 476,220 326,548
CREDITORS
Amounts falling due within
one year 18 [43,535) (74,054) - [117,583) (96,438)
MNET CURRENT ASSETS 38,307 308,180 12,144 358,631 230,112
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,243,708 308,180 1,055,668 2,607,556 2,547,131
CREDITORS
Amounts falling due after
more than one year 19 (73,574) - - (73.574) [83,754)
MET ASSETS 1,170,134 308,180 1,055,668 2,533,982 2,463,377
FUNDS 22
Unrestricted funds 1,170,134 1,185,932
Restricted funds 308,180 209,827
Endowment funds 1,055,668 1,067,618
TOTAL FUNDS 2,533,982 2,463,377

The financial statements were approved by the Board of Trustees and authorised for issue
on 22 October 2025 and were signed on its behalf by:

y .

Mr W James
Chairman 41



Cash Flow Statement

for the year ended 31 March 2025

Motes

Cash flows from operating activities
Cash generated from operations

Net cash provided by operating activities

Cash flows from investing activities
Surplus on disposal of tangible fixed assets
Interest received

Investment income

MNet cash used in investing activities
Cash flows from financing activities

Capital repayments in year
Lease repayments in the year

MNet cash (used in)/provided by financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period
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2025

66,786

66,786

4,317
8,482

29,123

41,922

{10,810)

[640])

(11,450)

97,258

218,392

315,650

2024

(158,662)

(168,662)

6,635
30,088

36,723

{9,833)

{1,068)

(10,901)

(142,840)

361,232

218,392



Notes to the Cash Flow Statement
for the year ended 31 March 2025

1.RECONCILIATION OF NET CASH FLOW FROM OPERATING ACTIVITIES

2025 2024
£ £
Net income for the reporting period (as per the Statement of
Financial Activities) 70,605 47,321
Adjustments for:
Depreciation charges 19,336 19,335
Movement on investments 48,758 (117,340)
Surplus on disposal of tangible fixed assets [4,317) -
Investment income (29,123) (30,088)
Interest received (8,482) (6,635)
Decrease/(increase) in debtors (52,414) (62,799)
[Decrease)/fincrease in creditors 22,423 118.,4586)
Met cash provided by operations 66,786 (168,662)
2. ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.24 Cash flow At 31.3.25
£ £ £

Net cash
Cash at bank 218,392 97,258 315,650

218,392 97,258 315,650
Debt
Debts falling due within 1 year {11,557) 1,057 (10,500)
Debts falling due after 1 year (81,831) 9,753 (72,078)

(93,388) 10,810 (82,578)
Total 125,004 108,068 233,072
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Notes to the Financial Statements
for the year ended 31 March 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity
under FRS 102, have been prepared in accordance with the Charities SORP (FRS 102)
'‘Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland" and the Companies Act 2006. The
financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value, as modified by the
revaluation of certain assets.

Financial Instruments
The company has financial assets and financial liabilities of a kind that qualify as basic
financial instruments.

Basic financial assets, including trade and other receivables and cash and bank balances
are initially recognised at transaction price and subsequently carried at amortised cost
with an assessment for objective evidence of impairment. Any impairment is recognised
in profit and loss.

Financial assets are derecognised when (a) a contractual rights to the cash flows from
the asset expire or are settled, or (b) substantially all the risks and rewards or control of
the ownership of the asset are transferred to another party.

Basic financial liabilities including trade and other creditors are initially recognised at
transaction price and subsequently carried at amortised cost. Financial liabilities are
derecognised when the liability is extinguished, that is when the contractual obligation
is discharged, cancelled or expires.

Income

All'income is recognised in the Statement of Financial Activities once the charity has
entitlement to the funds, it is probable that the income will be received and the amount
can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs
cannot be directly attributed to particular headings they have been allocated to
activities on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year-end date are
noted as a commitment but not accrued as expenditure.
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Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset
over its estimated useful life. For restricted projects, fixed asset depreciation is
charged over the life of the project or the expected life of the asset, whichever is
shorter.

Freehold Property — 50 years straight line
Motor Vehicles — 2 to 4 years straight line
Fixtures and Fittings — 3 to 5 years straight line

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the
discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects
of the charity. Restrictions arise when specified by the donor or when funds are raised
for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to
the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme.
Contributions payable to the charitable company's pension scheme are charged to the
Statement of Financial Activities in the period to which they relate.

Investments

Investments are recognised initially at fair value which is normally the transaction price
excluding transaction costs. Subsequently, they are measured at fair value through
profit or loss if the shares are publicly traded or their fair value can otherwise be
measured reliably. Other investments are measured at cost less impairment.
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2. DONATIONS AND LEGACIES

Unrestricted Restricted

Funds Funds 2025 2024
£ £ £ E
Donations 5,665 48,993 54,658 40,233
Trust grants 2,470 43,253 45,723 10,186
Membership 3,288 - 3,288 2926
Government & public - . - 52,000
sector grants
11,423 92,246 103,669 105,345

Included within the income from donations and legacies was £11,423 attributed to unrestricted funds (2024:
£10,751), £92,246 attributable to restricted funds (2024; £94,501) and EMIL attributable to endowed funds

[2024: £93).

3. FUNDRAISING AND TRADING ACTIVITIES

Unrestricted Restricted

Funds Funds 2025 2024
f f £ £
Fundraising events 3,222 - 3,222 3,000
Income from letting property temporarily
surplus to operating requirements 48,673 - 48,673 32,574
Other trading activities 4,031 - - -
55,926 - 55,926 35,974

In 2025, £55,926 of the income from trading activities was attributable to unrestricted funds (2024:
£35,5974), ENIL attributable to restricted funds (2024: £MIL) and ENIL attributable to endowed funds (2024:
ENIL).
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4. INVESTMENT INCOME

Unrestricted Restricted

Funds Funds 2025 2024

£ £ £ £

Investment income 10,811 18,312 29123 30,088
Bank interest 8,482 - 8,482 6,635
19,293 18,312 37,605 36,723

In 2025, £19,293 of the investment income was attributable to unrestricted funds (2024: £18,340) and
£18,312 attributable to restricted funds (2024: £18,383).

5. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Restricted

Funds Funds 2025 2024

f f f £

Government & public sector grants - 796,086 796,086 554,220

Trust grants - 352,612 352,612 23,842

Primary purpose trading 5,987 4205 10,152 5,006
Letting of non-investment property in

furtherance of charitable purposes 7,250 - 7,250 7,198

Fuel buying membership 7,218 - 7,218 8,333

Beneficiary chargeahble services - 3,460 3,460 6,903

Contracts & consultancy - 7,288 7,288 19,244

20,455 1,163,651 1,184,106 628,746

6. OTHER INCOME

Unrestricted Restricted

Funds Funds 2025 2024

£ £ £

Surplus on disposal of 4,317 - 4317 -
tangible fixed assets

4,317 - 4,317 -
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7. RAISING FUNDS

Raising donations and legacies Unrestricted Endowment
Funds Funds 2025 2024
£ £ £ £
Seeking donations and stewardship 11,314 - 11,314 20,324
Funding bids 26,400 - 26,400 24,840
Fundraising events 1,912 - 1,912 3,048
Tenancy costs 23,200 - 23,200 23,452
62,826 - 62,826 71,664

Investment management costs Unrestricted Endowment
Funds Funds 2025 2024
£ £ £ £
Partfolio management 4,494 4,616 9,110 B,7E9
Aggregate amounts 67,320 4,616 71,936 80,453

In 2025, £67,320 of the expenditure was attributable to unrestricted funds (2024: £76,229) and £4,616
attributable to endowed funds [2024: £4,224).

8. CHARITABLE ACTIVITIES COSTS

Grant

funding Support
Direct of activities costs (see 2025
Funds  (see note 9) note 10) Totals
£ £ £ £
Health and Wellbeing 303,094 - 80,217 383,911
Community Support 554,973 &00 53,441 609,014
Funding and Advice 66,828 137,038 13,128 217,054
Strengthening our organisation 42,678 - 1,227 43,505
857,633 137,638 148,613 1,253,884

In 2025, £78,028 of the charitable activity costs was attributable to unrestricted funds (2024: £107,454) and
£1,175,856 attributable to restricted funds (2024: £741,166).
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9. GRANTS PAYABLE

Restricted
Funds 2025 2024
£ £ £
Health & Wellbeing - - -
Community Support G600 600 -
Funding and Advice 137,038 137,038 151,735

137,638 137,638 151,735

GRANTS PAYABLE TO INSTITUTIONS

2025 2024

Grant Programmes £ £
Millichope Community Buildings Fund 3,782 2,750
Shropshire Grassroots Fund 2,976 2,350
Community First Mid Counties Coop G00 2,000
County Community Fund 9,330 2,664
Twemlows Community Energy Funds 6,582 4,700
Warm Welcome Grant Programme 750 6,560
Spark up Community Grants 2,580 1,488
Grow & Thrive Community Grants 1,000 -
27,600 28,512

During the year £27,600 of grants payable were made to 42 institutions (2024: £28,512 of grants payable
were made to 53 institutions) and £110,038 of grants payable were made to 414 individuals (2024: £123,222
of grants payable were made to 381 individuals).

10. SUPPORT COSTS

Central Office

Governance Functions 2025 2024
£ £ £ £

13,682 67,135 80,817 83,323
Health and Wellbeing
Community Support 7,510 45,5930 53,440 45 655
Funding and Advice 2,214 10,915 13,129 32,084
Strengthening our organisation 271 8956 1,227 5,435

23,677 124,936 148,613 170,457
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11. NET INCOME/(EXPENDITURE)

Met income/(expenditure) is stated after charging/{crediting):

Depreciation - owned assets

Depreciation- assets on HPflease
Independent Examiners fee

Audit fee

Surplus on disposal of tangible fixed assets

12. TRUSTEES’ REMUNERATION AND BENEFITS

2025

18,481
855

5,710
4,317

2024

18,480
855
2,638

There were no trustees’ remuneration or other benefits for the year ended 31 March 2025 nor for the year
ended 31 March 2024. There were no trustees’ expenses paid for the year ended 31 March 2025 (2024:

£52).

13. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Generating funds
Strengthening our organisation
Support

Governance

Health and Wellbeing
Community Support

Funding & Advice

2025 2024
£ £
607,378 479,167
47,939 37,345
28,376 23,604

683,693 540,116

2025 2024
£ £

1 1

1 1

4 4

1 1

13 10

g 4

2 1

31 22

Average headcount expressed as a full time equivalent for the year was 19 (2024: 15)

Mo employees received emoluments in excess of £60,000 (2024 no employees in excess of £60,000).

The remuneration of the key management personnel, 5 members of staff, during the year was £204,764
(2024: 6 members of staff £229,737) and their employer pension payments totalled £10,212 (2024:

£11,486).



Notes to the Financial Statements
for the year ended 31 March 2025

14. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Charitable activities

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Strengthening our organisation
Health and Wellbeing
Community Suppaort

Funding and Advice

Total

MNet gain on investments

MNET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

51

Unrestricted Restricted Endowment Total
funds fund fund funds
£ £ £ £

10,751 94,501 93 105,345
27,737 601,009 - 628,746
35,974 - - 35,974
18,340 18,383 - 36,723
92,802 713,893 93 806,788
76,229 - 4224 80,453
19,005 - - 19,005
22,262 318,454 - 340,716
50,360 195,517 - 245,877
15,827 227,195 - 243,022
183,683 741,166 4224 929,073
58,781 - 110,825 169,606
(32,100) [27,273) 106,694 47,321
1,218,032 237,100 960,924 2,416,056
1,185,932 209,827 1,067,618 2,463,377



Notes to the Financial Statements
for the year ended 31 March 2025

15. TANGIBLE FIXED ASSETS

Fixtures
Freehold and Maotor
property fittings vehicles Totals
£ £ £ £

COST
At 1 April 2024 840,658 61,759 16,392 918,809
Disposals - - (14,409) (14,409)
At 31 March 2025 840,658 61,759 1,983 904,400
DEPRECIATION
At 1 April 2024 250,324 54,577 16,392 361,693
Charge for year 16,752 2,584 - 15,336
Disposals - - (14,409) (14,409)
At 31 March 2025 307,076 57,561 1,983 366,620
NET BOOK VALUE
At 31 March 2025 533,582 4,198 - 537,780
At 31 March 2024 550,334 6,782 - 557,116

The net book value of tangible fixed assets includes £2,350 (2024: £3,205) in respect of assets held under
hire purchase contracts.

16. FIXED ASSET INVESTMENTS

Listed
investments
£

MARKET VALUE

At 1 April 2024 1,759,903
Met Movement (48,758)
At 31 March 2025 1,711,145
MNET BOOK VALUE

At 31 March 2025 1,711,145

At 31 March 20234 1,755,903

Investment assets were made up of £890,944 in the UK (2024: £930,022) and £820,201 outside of the UK
2024: £829,881).
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17. DEBTORS: AMOUNT FALLING DUE WITHIN ONE YEAR

2025 2024
£ £
Trade debtors 142,683 46,560
Other debtors 2,321 2,416
Prepayments and accrued income 15,566 59,180
160,570 108,156
18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Bank loans and overdrafts (see note 20) 10,500 11,557
Hire purchase (see note 21) BSS 1,068
Trade creditors 27,745 21,140
Social security and other taxes 11,823 9,231
VAT - 336
Other creditors 10,280 10,404
Accruals and deferred income 56,386 42,700
117,589 96,436

19. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2025 2024
£ £
Bank loans (see note 20) 72,078 81,831
Hire purchase (see note 21) 1,496 1,923
73,574 83,754
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for the year ended 31 March 2025

20. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank loans

Amounts falling between one and two years:
Bank loans - 1-Z years

Amounts falling due between two and five years:
Bank loans - 2-5 years

Amounts falling due in more than five years:

Repayable by instalments:
Bank loans more than 5 years by instalments

2025 2024
£ £
10,500 11,557
10,500 11,557
31,500 34 671
30,078 35,603

The bank loan is secured against the property by way of a 25 year loan at a variable rate of interest at

1.25% above Bank of England.

21. LEASING AGREEMENTS

Minimum lease payments under hire purchase fall due as follows:

Net obligations repayable:
Within one year
Between one and five years
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2025

2024

1,068
1,923

2,991
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22. MOVEMENT IN FUNDS

Met Transfers
maovement between At
At1.4.24 in funds funds 31.3.25
£ £ £ £
Unrestricted funds
Unrestricted Funds £99,052 30,493 (86,000) 843,545
Designated funds 286,880 (46,291) 26,000 326,589
1,185,932 (15,798) - 1,170,134
Restricted funds
Restricted 209,827 08,353 - 308,180
Endowment funds
Endowment 1,067,618 (11,350) - 1,055,668
TOTAL FUNDS 2,463,377 70,605 - 2,533,982
Met movemnent in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended (losses) in funds
£ £ £ £
Unrestricted funds
Unrestricted Funds 110,015 (97,658) 18,136 30,493
Designated funds 1,399 (47.690) - (46,291)
111,414 [145,348) 18,136 [15,798)
Restricted funds
Restricted 1,274,209 (1,175,856) - 98353
Endowment funds
Endowment - (4,6186) (7.334) (11,950)
TOTAL FUNDS 1,385,623 (1,325,820) 10,802 70,605
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22. MOVEMENT IN FUNDS - continued

Unrestricted funds
Unrestricted Funds
Designated funds

Restricted funds
Restricted
Endowment funds

Endowment

TOTAL FUNDS

Unrestricted funds
Unrestricted Funds
Designated funds

Restricted funds
Restricted

Endowment funds
Endowment

Net Transfers

movement between At
At14323 in funds funds 31324

£ £ £ £
934,297 10,012 (45,257) §99,052
283,735 (42,112) 45257 286,880
1,218,032 (32,100) - 1,185,932
237,100 (27,273) - 208,827
950,924 106,694 - 1,067,618
2,416,056 47,321 - 2,463,377

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Mowvement
resouUrces expended loszes in funds
£ £ £ £
91,5678 (140,447) 58,781 10,012

1,124 (43,236) - (42,112)
92,802 (183,683) 58,781 (32,100)
713,893 (741,166) - (27,273)
93 [4,224) 110,825 106,694
806,788 (929,073) 169,506 47,321

TOTAL FUNDS
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22. MOVEMENT IN FUNDS - continued

Gains/

At1424  Income Expenditure Transfers (losses) At 31.3.25
Designated funds £ £ £ £ £ £
Digital transformation 31,255 - (13,926) 10,000 - 27,329
Marketing & website 5,019 - (2,150) 10,000 - 12,869
development
Cyber security 2,271 - - - - 2,271
Continuity funding 123,000 - - 46,000 - 165,000
Premises 44,921 1,399 (2,407) - - 43,913
Staff training & development 2,450 - (1,204) 10,000 - 11,246
Health & Well-being 28,257 - (3,785) - - 24,472
Data Insight/Info officer 29,750 - (10,278) - - 159,472
Community needs analysis 19,957 - (13,240) - - 6,017
IT equipment replacement - - - 10,000 - 10,000

286,880 1,399 (47,690) 86,000 - 326,589
General funds B99,052 110,015 (97,658) (86,000) 18,136 843,545
Total Unrestricted Funds 1,185,932 111,414 (145,348) - 18,136 1,170,134
Gains/

At1.4.24 Income Expenditure Transfers (losses) At 31.3.25
Endowment funds £ £ £ £ £ £
Grassroots VCO Shropshire 446,267 - (3,901) - 12,185 454,551
Grassroots Shrewsbury U25 43,272 - (381) - 1,150 44,081
Grassroots Shrewsbury 29,844 - (265) - 829 30,408
Hardship
Grassroots Harnage Trust 7,772 - (65} - 216 7,819
Shropshire County 183,188 - - - (5,108) 178,080
Endowment
Community First DEN5SO 40,762 - - - (1,899) 38,863
Community First Lowe 51,557 - - - (2,402) 49,155
Community First MidCounties 264,956 - - - (12,345) 252,611
Total Endowment Funds 1,067,618 - (4,616) - (7,334) 1,055,668

57



Notes to the Financial Statements
for the year ended 31 March 2025

22. MOVEMENT IN FUNDS - continued

Gains/

At1424  Income Expenditure Transfers (losses)At 31.3.25
Restricted funds £ £ £ £ £ £
Health and Wellbeing
Deprivation of Liberty Safeguards 3,936 7,881 (11,817) - - -
(DOLS)
Family Carers Appeal 15,368 - [2,550) - - 12,818
Care & Share Market Drayton 604 5,189 [4,365) - - 1,428
Care & Share Albrighton 402 3,068 (3,470) - - -
Care & Share Shrewsbury 1,169 3,311 (4,157) - - 323
Musketeers & Maidens Friendship Group 417 6,907 [7,324) - - -
Sight & Hearing Loss Support Telford & 6,006 4,110 [7,545) - - 2,571
Wrekin
Wellbeing & Independence Partnership 7,622 91,607 (90,032) - - 9,197
Shropshire
Sight & Hearing Loss Support Shropshire 2,282 68,356 (70,638) - - -
Buddy System (mixed funding) 2,251 29,168 [8,695) - - 22,724
Anne Duchess Westminster Whitchurch 1,731 - [1,731) - - -
Community Events
NHS Charities Functional Fitness MOT's 7477 - [7,477) - - -
Shropshire Exercise Metwork 96 - (96) - - -
Social Prescribing 2,158 £9,678 (91,544) - - 292
Falls Prevention Mixed Trust Funds 12 3,040 [2,601) - - 451
Care & Share (MCF) - 19,383 (558) - - 18825
Godolphin Edwards (CF5ES) - 1,566 [1,566) - - -
Buddy System (Inclusive Communities) - 51,465 (51,465) - - -
Falls Prevention Shropshire & Telford ICS - 22,534 [(8,110) - - 14,424
TEW Community Blood Pressure - 1,105 {1,105) - - -
Monitoring

51,531 408,368 ([376,848) - - 83,053
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Gains/
At1424  Income Expenditure Transfers (losses) At 31.3.25
£ £ £ £ £ £
Restricted funds
Community Support
Young People in to Employment 11,858 - (5,493) - - 6,365
Voluntary & Community Infrastructure 16,568 - [B59) - - 15,709
Support
WCSE Infrastructure Support UK Shared (6BS) 267,281 (2656,592) - - -
Prosperity Funding
Rural Housing Enabler DEFRA 551 50,522 (51,073) - - -
Village Hall Quiz 740 325 (455) - - 610
Digital Inclusion 9,545 - - - - 9,545
IC5 Research Engagement Metwork (REN) 18,435 35,814 (26,365) - - 27,8BB
SAND Inclusion Life Concept - 1,112 [172) - - 940
T&W Community Connections Pilot - 2,000 (1,017) - - 983
Lintel Trust Enterprise & Employability - 275071  (231,803) - - 43,268
Culture Change - 20,000 - - - 20,000
57,012 652,125 (583,829) - - 125,308
Funding & Advice
DEFRA RCAN MNetwork - 40,135 (40,135) - - -
CAB Big Energy Saving Metwork 1,500 3,581 (4,150 - - 931
National Grid Community Matters Fuel B33 - [B33) - - -
Powverty
Warmer Winter Appeal 11,200 23,687 (13,373) - - 21,514
Millichope Community Buildings Fund 7,783 5,000 {11,566) - - 1,217
Shropshire Grassroots Fund 16,639 5,452 [3,534) - - 18,557
Good Neighbours 302 - (302) - - -
Grassroots Shrewsbury U25 1574 532 [£3) - - 2,163
Grassroots Shrewsbury Hardship 1,452 371 (300 - - 1,793
Grassroots Harnage Trust 404 97 (B) - - 493
Community First Mid Counties Coop 5742 7,248 (2,508) - - 13,385
Community First End [(Denso) 7513 1,115 (200) - - B 428
Community First End {Lowe) 9,416 1,411 (254) - - 10,573
County Community Fund 15,205 2,085 [9,331) - - 7,960
Twemlows Community Energy Fund 12,024 - (7,583) - - 4441
Shropshire Council Warm Welcome Fund 3,004 - (970) - - 2,034
Shropshire Council Household Hardship 2,108 120,000 (116,671) - - 5,437
Support Fund
Grow & Thrive Community Grant 5cheme 1473 - (1,000) - - 473
Spark up Community Grant Scheme 12 3,000 (2,592) - - 420
101,284 213716 (215,181) - - 99219

Total Restricted Funds 209,827 1,274,209 (1,175,856) - - 308,180
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22. MOVEMENT IN FUNDS - continued

Comparative for movement in funds

Designated funds

Data information system
Marketing & rebranding
Cyber security

Continuity funding
Designated premises
Staff training & development
Fundraiser

Health and Wellbeing
Data Insight/Info officer
Community needs analysis
Volunteer celebration

General funds

Total Unrestricted Funds

Endowment funds
Grassroots VCO Shropshire
Grassroots Shrewsbury U25
Grassroots Shrewsbury
Hardzhip

Grassroots Harnage Trust

Shropshire County
Endowment

Community First DENSD
Community First Lowe
Community First MidCounties

Total Endowment Funds

Gains/
At14.23  Income Expenditure Transfers [losses) At 31.3.24
£ £ £ £ £ £
27,000 - (1,745) &,000 - 31,255
15,000 - {2,981) (7,000} - 5,019
5,035 - (2,764) - - 2,271
106,000 - - 17,000 - 123,000
45,038 1,124 [2,242) - - 44 521
4,050 - (2,500) 1,000 - 2,450
25 861 - (29,861) - - -
- - - 28,257 - 28,257
28750 - - - - 28,750
20,000 - (43) - - 15,857
1,000 - {1,000) - - -
283,735 1,124 (43,238) 45,257 - 286,880
934,297 91,678 [140,447) (45,257} 58,781 200052
1,218,032 92,802 (183,683) - (58,781) 1,185,532
Gains/
At14.23  Income Expenditure Transfers [losses) At 31.3.24
£ £ £ £ £ £
386,365 93 (3,570) - 53,379 446 267
38409 - [348) - 5211 43,272
26,455 - (243) - 3,832 25, 844
6,888 - (63} - 947 7772
165,588 - - - 17,600 183 188
37,333 - - - 3,429 40,762
47 220 - - - 4 337 51,557
242 666 - - - 22,290 264 956
960,924 93 (4,224) - 110,825 1,067,618
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22. MOVEMENT IN FUNDS - continued

Comparative for movement in funds Gains/
At1423  Income Expenditure Transfers (losses) At 31.3.24
Restricted funds £ £ £ £ £ £

Health and Wellbeing

Deprivation of Liberty Safeguards (DOLS) 3,408 16,601 (16,071) - - 3,936
Shropshire Exercise Network 611 - [515) - - 96
Family Carers Appeal 19,036 - (3,068) - - 15368
Care & Share Market Drayton 3,935 1,488 (4,819) - - 604
Care & Share Albrighton 2,393 3,431 [5,422) - - 402
Care & Share Shrewsbury 6EB 3,597 [3,1185) - - 1,169
Musketeers & Maidens Friendship Group 1,754 6,416 (7,793) - - 417
Sight & Hearing Loss Support Telford & 15,701 1,252 (10,947) - - 6,006
Wrekin
Wellbeing & Independence Partnership 11,319 92,058 (95,755) - - 7,622
Shropshire
Sight & Hearing Loss Support Shropshire 8,356 00,447 [56,521) - - 2,282
Buddy System 11,840 4 000 (13,589) - - 2,251
Anne Duchess Westminster - 2,845 (1,114) - - 1,731
NHS Charities Functional Fitness MOT's 2,954 156,595 (12,072) - - 7477
Shropshire Council Falls Pilot - 3,750 (3,750) - - -
Social Prescribing CDW 40 70,432 (68,314) - - 2,158
Millies Watch Fall Prevention - 5,000 (4,988) - - 12
82,073 287912 (318,454) - - 51531
Community Support
Supporting Young People in to 12,938 {1B0) [900) - - 11,858
Employment {w2w)
Voluntary & Community Infrastructure 17,858 117,155 (119,155) - - 16,568
Support Team [SIP)
WCSE Infrastructure Support UK Shared - 54,813 (55,502) - - [BET)
Prosperity Funding
Rural Housing Enable DEFRA - 6,046 (5,495) - - 551
Village Hall Quiz 789 305 (354) - - 740
Digital Inclusion 9,545 - (1) - - 9,545
ICS Research Engagement Metwork (REMN) - 32,549 (14,110} - - 18,439
41,131 211398 (195517) - - 57,012
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22. MOVEMENT IN FUNDS - continued

Comparative for movement in funds Gains/
Atl1423 Income Expenditure Transfers (losses) At 31.3.24
Restricted funds £ £ £ £ £ £

Funding & Advice

DEFRA RCAN Network - 40,135 (40,135) - - -
Other Fuel Poverty Funding 564 - [564) - - -
CAB Big Energy Saving Metwork 408 4,009 [2,917) - - 1,500
National Grid Community Matters Fuel - 5,834 (5,001) - - B33
Powerty
Winter Fuel Payments Appeal 26,862 12,222 (27,BB4) - - 11,200
Millichope Community Buildings Fund 5,559 5,000 (2,778) - - 7,783
Shropshire Grassroots 13,579 6,074 (3,014) - - 16,639
Good Meighbours 302 - - - - 302
Grassroots Shrewsbury U25 1,119 5483 (3B) - - 1,674
Grassroots Shrewsbury Hardship 1,065 413 [26) - - 1,452
Grassroots Harnage Trust 303 108 {7 - - 404
Community First End [Mid Counties 6,164 7,092 (4,514) - - 8,742
Coop)
Community First End [Denso) 8,597 1,091 (175} - - 7,513
Community First End [Lowe) 8,257 1,380 (221} - - 9,416
County Community Fund 22,419 1,632 (B,B45) - - 15,205
WVCOs - Twemlows Community 7,725 9,000 (4,701) - - 12,024
Participation Fund
Shrepshire Council Warm Welcome Fund 10,000 - (6,996) - - 3,004
Shrepshire Council Housshold Hardship - 120,000 (117,892) - - 2,108
Support Fund
Grow & Thrive Community Grant Scheme 1,473 - - - - 1,473
Spark up Community Grant S5cheme 1,500 - (1,488) - - 12
113,896 214583 (227,185) - - 101,284
Total Restricted Funds 237,100 713,893 (741.166) - - 209,827
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23. EMPLOYEE BENEFIT OBLIGATIONS

The charitable company pays into a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charitable company in independently administered funds. The total pension
cost charge amounted to £28 376 (2024: £23,604). At the balance sheet date contributions of £5,136 (2024:
£4, 248) were payable.
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Contact us

01743 360641
> enquiries@community-resource.org.uk

@) community-resource.org.uk

Follow us on social media

£1©]in]

Community Resource is an operating name of the Community Council of Shropshire. A
Company Limited by Guarantee 4652487 and a Registered Charity 1096779.
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