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THE GRAIN HOUSE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30th JUNE 2021

INTRODUCTION:
The trustees, who are also the directors of the charity for the purpose of the Companies Act, present their report
together with the financial statements of the charity for the year ended to 30th June 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the charity’s governing document, applicable law and the requirements of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

OBJECTIVES AND ACTIVITIES

Objects

The charity’s objects are to advance the Christian faith in accordance with the Statement of beliefs appearing in the
Schedule to the Memorandum of the Trust; to relieve persons in conditions of need or hardship or who are aged, infirm
or sick: to promote and fulfil such other charitable purposes as the trustees think fit; such objectives as would be
beneficial to the community in Alton, the United Kingdom and the world. The trustees confirm that they have referred
to the guidance contained in the Charity Commission’s general guidance on public benefit when reviewing the Trust’s
aims and objectives and in planning future activities.

Aims, Objectives, Strategies and Activities for the year
The aim of The Grain House Trust is to communicate the gospel of Jesus Christ through the ministry of Harvest Church
Alton by demonstrating his love within the community.

Objectives:

Finance — The key objective of The Grain House Trust continues to be that of raising finance for running Harvest
Church. In addition, enabling loan repayments enabling the original conversion of the Alton Maltings (AM) together
with the ongoing maintenance of the building

People - To play an active part in our local community by offering our current projects and services at the Alton
Maltings or by going out into the local community and offering them there.

Assets — To increase the use of AM by Harvest Church, the community, and outside agencies through the Alton
Maltings Centre Community Interest Company (AMCCIC).

Strategies:

Finance

Most of the funding for the Trust continues to be the generous giving by the members and supporters of Harvest
Church. Non-charitable trading continues to be managed by the AMCCIC that manages AM under a licence agreement,
running conferencing, room hire and catering.

People
The leadership focus is to equip, empower and release each person to see the kingdom of God expressed in and
through each of our lives. We do this through creating multiple opportunities for people to receive training via our
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training opportunities. The leadership also provide encouragement for interaction in the community, be it in Alton or
further afield.

Assets

For the major asset, Alton Maltings, to become more recognised as a community venue which can be widely used, be
it by Harvest Church or those in Alton and the surrounding area. Alton Maltings is promoted internally and externally
so that it is used as frequently as possible by the church, groups, and individuals.

D st
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THE GRAIN HOUSE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30th JUNE 2021

CHARITABLE ACTIVITIES AND ACHIEVEMENTS

Together with the rest of the country the last year has been a challenging time for the Grain House Trust. We thrive
on being part of the local community and the interaction that we have with it. Lockdowns and other restrictions made
meeting difficult for many, especially where the individuals were older and told to shield or they needed to protect
those that were vulnerable. Some of these people were technologically challenged meaning the world of Zooms and
livestreams did not work well for them.

We encouraged those connected to the church to continue to be in contact with each other, especially through being
part of a Life Group with their myriad of ways for staying connected with each other.

We saw over twenty existing church people join Life Groups in response to this, meaning about 85-90% of the church
are connected to each other in this way. Three new life groups started during this period with more
planned, these groups being focused in specific geographical areas. While most of our activities were suspended during
this period, we are pleased the leaders of our groups were able to maintain contact with those that would usually
attend their groups. Of note is our One Way and Lighthouse teams, both groups supporting vulnerable people, were
swift to act and re-gather folk when they could.

Over this period, a number of people have started joining with us. Mainly they are people relocating to Alton and
surrounding area. As a result, by end June 2021, we were in the process of integrating around twenty adults, plus a
few children towards becoming part of Harvest Church.

At the same time, some of those who have been with us for a long time have during this period reflected on their
situation. This has resulted in a few people moving on, some to other Churches more local to where they live, and
others have moved home and now live further afield.

Towards the end of 2020 we decided to change a planned Building Fund Gift Week to one where the funds raised
would be given away to help the neediest in Alton and elsewhere. 50% of the total given went to local schools for
them to administer as they saw fit. The rest was equally split between our Caring Fund which helps anyone in need
and the Commission family of church's annual offering. This total was significantly higher than the last offering which
was given to the community. We believe this is a great statement about the heart of Harvest Church during this
challenging time.

Throughout this season our staff and eldership teams have worked tirelessly, adapting, and changing for each new
season, keeping their eyes on the tasks in hand and making sure our focus stayed on God. Likewise, our Life and
Ministry team leaders have worked extremely hard to keep people in touch with each other, finding creative ways to
gather and ensuring we keep outward looking and serving the wider Alton and District community

We thank all our volunteers for their contribution during the year.

GHT Annual report 2020/2021

Sundays.
The Harvest Church family gathered virtually on Sunday mornings throughout the pandemic. The meetings were also
recorded & uploaded to our YouTube page. In total the services were viewed on about 150 devices.

From Easter 2021 we were allowed to gather in person outside (restricted to one hundred people) we took the
opportunity to meet in our car park while continuing to stream online.

The Source. Our children’s meetings, for those aged zero up to school year 9, continued online with a specially created
curriculum.
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THE GRAIN HOUSE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30th JUNE 2021

During this period, we had several guests join us regularly on a Sunday morning, several of whom have now completed
our Exploring Membership course and become members of the Harvest family.

Alton Maltings. A Community initiative of Harvest church. Alton Maltings is the home of Harvest Church and hosts
our weekly Sunday meeting and many daytime and evening activities undertaken by the church. To a lesser degree
during 2020/2021 we welcomed through the door community support groups, including the 12-step, the Cardiac Rehab
Charity, and community groups including Stepping Stones toddler group, Tots Play, the Alton Foodbank warehouse,
and Christians Against Poverty Debt Centre and Fresh Start. Alton Maltings also plays host to many businesses and
government departments that use the venue for training, conferences, and meetings as well private functions.

Life Groups.

Life Groups, have been key for the life of Harvest Church during this period, providing pastoral care, friendship,
fellowship, Bible study, prayer, and practical support.

We now have 16 Life Groups, including two daytime groups, one connect group for those new to the Harvest Church
family, and a youth life group (YLG).

Impact Groups for a variety of interest activities. Most of these were suspended but the Walking Group continued,
firstly in pairs and then when restrictions were eased, in groups of six.

Alpha This course explains and explores the Christian message. The course consists of 10 or 11 sessions, during which
there is a talk via video and open discussion in breakout rooms.
We ran two courses during that period - both online.

Stepping Stones Toddler Groups. The church runs two groups for pre-school children and their carers. One
(Monday) is held at Alton Maltings while the other (Friday) is held at a venue to the eastern end of the town. Both
meet weekly in term time and focus on activities for children, building relationships, and supporting each other. The
groups continued to be suspended, though the Friday group continued online and when allowed gathered outside.

Lighthouse is a group for adults from 18 years onwards who have learning difficulties. The group aims to present the
gospel in a clear understandable way to make it accessible to all in our community. This group was suspended for
much of the year, the team leaders continued to stay connected with the group.

One Way is a group that tries to cross the barrier to people in the community who may be isolated, for reasons such
as physical or mental health issues, addictions, homelessness, etc. A small but resolute team of volunteers leads One
Way. Initially, this group was suspended due to the vulnerability of the leaders and guests, though the team kept in
regular contact with our guests. Once allowed they met in person outside on a Wednesday morning for 2 hours.

CAP Debt Help Service — Harvest Church continues to partner with “Christians Against Poverty” (CAP) by running
the Alton CAP Debt Help Centre, which reaches out to people in the local community who have unmanageable debt.

In the first part of 2020/21, the service was limited by Covid-19 restrictions, whereby we had to conduct meetings
with clients using either safeguarded meetings at Alton Maltings, or video calls.
However, from March 2021 we were operating normally again.

During the year, we had twenty-five enquirers - individuals or couples (35 adults with twenty-four children). Of these,
ten decided to work with CAP on journeys out of debt. Twelve clients became free of debt during the year. Our debt
clients have been helped through encouragement, scripture, and prayer support; two social events which we organised;
material aid such as food purchases, birthday gifts, Christmas food hampers, furniture and white goods, children’s
clothing, and other needs.
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THE GRAIN HOUSE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30th JUNE 2021

CAP's mission includes sharing the good news of the Christian faith in Jesus. Two CAP clients made first-time responses
to follow Jesus in this period; we try to support each such person to develop as a Christian within the context of a local
church.

There has been enthusiastic support from Christians in local churches to assist in the Alton CAP Debt Help service. In
June 2021 along with the Debt Centre Manager and another Debt Coach, we had a volunteer support team of about
twenty-five, drawn from fourteen churches. The Church of the Good Shepherd (Four Marks) kindly contributed towards
the costs of the CAP Debt Help service.

CAP Fresh Start Service (from Christians Against Poverty) supports people who want to change a life-controlling
habit such as smoking, gambling, drinking, over-eating, shopping, internet addictions, etc. Working with both the
Twelve Steps of Recovery and Biblical principles, the groups provide supportive communities where people can meet
and work through an 8-week course designed to help them tackle and break free from these dependencies. In the
2020/21 year, the church ran 3 Fresh Start courses (2 at Alton Maltings and one at Life Church, Hook), supporting
sixteen group members. Fourteen group members completed the courses, and fourteen group members were partly
or fully successful in achieving their goals by the end of the course and hence succeeded in progressing towards
freedom from their dependencies.

Alton Food Bank (Alton Christian Care Ltd.) The church continues to actively support the Food Bank. It provides
dedicated warehouse space with its own entrance in which the food bank checks and stores over twenty tonnes of
food donations each year. In addition, a food donation drop-off point is provided in the Alton Maltings reception, to
allow residents to easily drop off food donations. Along with the other churches in Alton, a member of Harvest Church
sits on the Food Bank Operational Board to guide its activities.

Lettings to outside parties managed through Alton Maltings Centre Community Interest Company (AMC CIC). Users
range from personal customers for parties and wedding receptions and small community groups to public sector clients
such as Hampshire County Council, the NHS, and Police Authorities. In addition, local and national businesses have
made use of the facilities.

Contribution of Volunteers

1) Volunteers are essential to the Trust's operation, providing resources to run the Church and Community
activities. During the pandemic when we gathered online it required twenty-five people including sound,
video, and streaming technicians, an operations team, hosting, preaching and children’s work, and then
when allowed a worship team

2) Another fifty volunteers provide leadership for the church’s mid-week small group activities that
meet in individuals’ homes.

3) Afurther seventy volunteers assist mid-week to facilitate community activities such as Stepping
Stones, Toddler Groups, as well as One Way, Lighthouse, Seminars & CAP,

Fifty-five percent of those regularly attending Harvest Church, across all ages, volunteer to serve one way or another
throughout the year across a full range of activities.

Factors affecting the Achievement of Objectives

1) Whilst the giving of those attending the Church has continued to be generous and has kept pace with our
regular financial commitments since we moved into our building in the autumn of 2005, we may yet still
find that the current economic situation and how society changes as a result of the Covid pandemic affects
costs and peoples’ ability to contribute financially during the year ahead. We are also conscious that having
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THE GRAIN HOUSE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30th JUNE 2021

been in the building for 15 years, a number of those who originally had the vision for the building are no
longer with us or their personal circumstances have changed.

2) The numerous groups and activities that the charity supports are dependent on members of the church
volunteering their time and energy. We are delighted that significant numbers of people regularly volunteer
from a few hours to a few days a week to fulfil the activities of the trust. Further expansion of those
activities is limited by the availability of additional volunteers and the trust is actively seeking people who
feel they could contribute to the mission of the trust.

3) The Alton Maltings is important for many local organizations who host their charitable activities in the
building. To support them the building is staffed Monday to Friday and often Saturday from 8am to 10 pm.
This requires a team of trained staff who can look after visitors to the Alton Maltings. recruiting, training,
and retaining the staff team impacts on the running of the charity.

FINANCIAL REVIEW

Financial position
The trustees report income for the year of £439,440 (2020 £526,469). Of this £33,598 (2020 £74,483) related to Alton
Maltings Centre Community Interest Company and £124,835 (2020 £116,197) related to project restricted activities.

There was net income of £47,676 (2020 £41,183) in the year, including a loss of £150 (2020 £909) made by Alton
Maltings Centre Community Interest Company.

Reserves Policy

The trustees have reviewed and approved the church’s policy for its funds developed over many years. The General
Fund demonstrates the generosity and support of those attending the Church and is operated with a balance of at
least one month’s cash flow. The restricted funds are held in interest earning accounts permitting these reserves to
be available for the purpose for which they were given. At the end of the year, the group’s reserves can be summarised
as follows: -

£ £

Restricted Funds
Invested in fixed assets 839,737
Other funds held on short term basis 163,802

1,003,539
Designated funds
Alton Maltings Centre CIC net assets 0
Other funds held on short term basis 3,500

3,500
General funds
Invested in fixed assets 1,877,318
Free reserves 149,592

2,026,910
Total reserves 3,033,949

Free reserves represent approximately four months normal operating costs.
Principle Funding Sources

The overwhelming majority of funding came from those committed to the Church. Contributions were also received
from the Alton Maltings Centre Community Interest Company.
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THE GRAIN HOUSE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30th JUNE 2021

HARVEST CHURCH FUTURE PLANS 2021/2022

Aims for 21-22
As the initial effects of Covid seem to be easing we want to focus on recovery from its impact and to strengthen people.

e Initially our teaching will continue to be focused around the theme of rebuilding community based in the book of
Nehemiah

e We feel that Christmas 21 is likely to be disrupted by Covid and are planning to launch hopefully with other Alton
churches involved a series of outdoor Christmas Carol events, bringing hope and joy to many green spaces around
Alton

e We hope by early 2022, as we learn to live with Covid, we will focus as follows Jan-Easter - encouraging folk to

re-gather to God and each other, looking to cease streaming around Easter; Easter - Summer 22 Re-engage with

what it means to be part of a church, giving serving, praying, being part of a midweek community etc (note serving

and to a lesser degree our general giving have been affected as a result of Covid)

Continue with looking to clear our mortgage with a target of getting it below £300,000 by summer 2022

Continue with integrating the many people who have started to join with us

To Identify and develop future Elders

Reflect on how society is changing and considering Harvests role for the future

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
The Charity is a company limited by guarantee and was formed on 31st December 2002. It is governed by its
Memorandum and Articles of Association as amended on 28th June 2004, 19th June 2006, and 15th December 2013.

Trustees

Trustees are proposed and elected by the members of the charity (who are currently the serving elders of Harvest
Church in Alton) at any general meeting. The minimum number of trustees shall be three. One third of trustees retire
by rotation at every annual general meeting.

Newly appointed trustees are provided with a comprehensive induction to the charity through provision of training
courses and mentoring by established trustees.

Organisational Structure

Overall control of the charity rests with the Trustee Board and Company Secretary as officers. Trustees meet most
months and delegate day-to-day organisational management of the Alton Maltings to the Alton Maltings Management
through the Alton Maltings Centre Community Interest Company. The Trustee Board is independent from that
management. Policies and procedures are regularly reviewed, and changes made to ensure that they are in step with
current and proposed strategies. The skills base of the trustees is also reviewed, and training provided both externally
and internally as required.

Alton Maltings Centre Community Interest Company

Alton Maltings Centre Community Interest Company has operated the activities of the charity’s freehold property- The
Alton Maltings Centre since 1 July 2007. The company is a Community Interest Company, limited by guarantee and
registered in England & Wales No. 6258001. The charity has dominant control over its subsidiary by virtue of the fact
that the majority of its members are either the charity’s trustees or its members.

Major Risks: Trustees have assessed the major risks to which the charity is exposed and have put in place procedures
and systems to mitigate these risks. The highest potential risks identified in May 2021 that would have the biggest
impact were:

o Issues surrounding Pandemic
° Public disorder or offences committed in or around Maltings
° Significant reduction in income, from either AMC CIC activities or giving
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THE GRAIN HOUSE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30th JUNE 2021

Pay policy for senior staff

The board of directors (who are the Trust’s trustees), and the senior management team to comprise the key
management personnel of the charity in charge of directing and controlling, running and operating the Trust on a day-
to-day basis. Apart from Andrew Lawrence (the Lead Elder), who is paid for his non-trustee work, directors give of
their time freely and no other director received remuneration in the year.

The pay of the senior staff is reviewed annually and normally increased in accordance with average earnings. In view
of the nature of the charity, the directors benchmark against pay levels in other charities of a similar size. The
remuneration benchmark is the mid-point of the range paid for similar roles adjusted for a weighting of up to 30% for
any additional responsibilities. If recruitment has proven difficult in the recent past a market addition is also paid with
the pay maximum no greater than the highest benchmarked salary for a comparable role.

STATEMENT OF TRUSTEES’ RESPONSIBILTIES

The trustees (who are also directors of The Grain House Trust for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the
trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements?;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there is no relevant audit information of which the company’s auditors are unaware,
each director has taken all the steps they should have taken as a director in order to make themselves aware of any
relevant audit information and to establish that the company’s auditors are aware of that information.

AUDITORS
The auditors, Scott Vevers Ltd have expressed their willingness to continue in office and a proposal for their re-
appointment will be made at the Annual General Meeting in accordance with Section 487 of the Companies Act 2006.

This report has been prepared in accordance with the small companies’ regime under the Companies Act 2006.

On behalf of the. bpard:

Mrs A Diarra

Date: 22 /0(;/22
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REPORT OF THE INDEPENDENT AUDITORS
TO THE TRUSTEES OF THE GRAIN HOUSE TRUST
FOR THE YEAR ENDED 30™ JUNE 2021

Opinion

We have audited the financial statements of The Grain House Trust (the ‘parent charitable company”) and its
subsidiaries (the ‘group’) for the year ended 30" June 2021 which comprise the Consolidated Statement of
Financial Activities, Balance Sheet, Statement of Cash Flows and Notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements

¢ give a true and fair view of the state of the groups and parent charitable company’s affairs as at 30™ June
2021 and of the group’s incoming resources and application of resources, including its income and
expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent charitable
company in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group and parent charitable
company'’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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REPORT OF THE INDEPENDENT AUDITORS
TO THE TRUSTEES OF THE GRAIN HOUSE TRUST
FOR THE YEAR ENDED 30™ JUNE 2021

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters to which the Charities Act 2011 requires us to

report to you if, in our opinion:

¢ the information given in the financial statements is inconsistent in any material respect with the Trustees’
Annual Report; or

¢ the parent charitable company has not kept adequate accounting records; or

e the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 8, the trustees (who are also
the directors of the parent charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the charity through discussions with trustees and other
management, and from our commercial knowledge and experience of the charity sector;

- we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charity, taxation legislation and data protection, employment and
health and safety legislation;

- we assessed the extent of compliance with the laws and regulations identified above through making enquiries
of management and inspecting legal correspondence; and

- identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

Page 10



REPORT OF THE INDEPENDENT AUDITORS
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We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
- performed analytical procedures to identify any unusual or unexpected relationships;
- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting estimates were indicative
of potential bias; and

- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:
- agreeing financial statement disclosures to underlying supporting documentation

- reading the minutes of meetings of those charged with governance;
- enquiring of management as to actual and potential litigation and claims; and

- reviewing the charity’s correspondence with relevant regulators including the Health and Safety Executive, and
the charity’s legal advisors.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and
the charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

S cth— Vevers Lo

Scott Vevers Ltd

Chartered Accountants & Statutory Auditors
65 East Street

Bridport

Dorset DT6 3LB

Date: 2.2 | o€ (2

Scott Vevers Ltd is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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THE GRAIN HOUSE TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 30TH JUNE 2021

Notes Unrestricted Restricted Total Total
General Designated
funds funds funds 2021 2020
£ £ £ £
Income and Expenditure
Income and endowments from:
Donations and similar income 4 280,429 = 124,835 405,264 429,040
Charitable activities 5 533 - - 533 2,731
Other trading activities 6 = 33,598 - 33,598 94,618
Investments (Bank interest) 45 - - 45 80
Total income 281,007 33,598 124,835 439,440 526,469
Expenditure on:
Raising funds:
Costs of goods sold and other
costs 7 19,695 12,436 - 32,131 63,491
Charitable activities 8 254,743 15,087 89,803 359,633 421,795
Total expenditure 274,438 27,523 89,803 391,764 485,286
Net income/(expenditure) for the year 6,569 6,075 35,032 47,676 41,183
Gross transfers between funds 22,973 (6,225) (16,748) & -
Net movement in funds 29,542 (150) 18,284 47,676 41,183
Reconciliation of funds
Total funds at 1st July 2020 1,997,368 3,650 985,255 2,986,273 2,945,090
Total funds at 30th June 2021 2,026,910 3,500 1,003,539 3,033,949 2,986,273

All amounts derive from continuing activities.

All gains and losses recognised in the period are included in the statement of financial activities.

The notes on pages 15 to 22 form part of these financial statements
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Company Registration No. 4626536 (England and Wales)

THE GRAIN HOUSE TRUST
BALANCE SHEETS

AS AT 30th JUNE 2021

Notes
Fixed Assets
Tangible assets 11
Current assets
Stocks 12
Debtors 13
Cash at bank and in hand
Creditors: Amounts falling due within
one year 14
Net current assets (liabilities)
Total assets less current liabilities
Creditors: Amounts falling after more
than one year 15
Net Assets
The funds of the charity:
Restricted income funds 17
Unrestricted income funds: 16

Designated funds
General funds

Total charity funds

Consolidated Charity
2021 2020 2021 2020
£ £ £ £
3,263,927 3,300,486 3,263,927 3,300,336
369 474 - .
23,739 18,505 29,330 25,235
215,749 145,176 204,502 135,642
239,857 164,155 233,832 160,877
(146,495) (82,050) (140,470) (78,772)
93,362 82,105 93,362 82,105
3,357,289 3,382,591 3,357,289 3,382,441
(323,340) (396,318) (323,340) (396,318)
3,033,949 2,986,273 3,033,949 2,986,123
1,003,539 985,255 1,003,539 985,255
3,500 3,650 3,500 3,500
2,026,910 1,997,368 2,026,910 1,997,368
3,033,949 2,986,273 3,033,949 2,986,123

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies regime under the Companies Act 2006. The trustees have prepared group accounts in
accordance with section 222A of the Companies Act and the Charities Act 2011. The trustees acknowledge their
responsibilities for complying with the requirements of these Acts in respect of accounting records and preparation of

accounts.

Whilst the company is exempt from audit under Section 477 of the Companies Act 2006 and the members have not
required an audit under section 476 of the Companies Act 2006, the company is subject to audit under the Charities

Act 2011.

Mré A Diarra - Trustee

CSZ;’W(;QQ&

Mrs S Mills - Trustee

The notes on pages 15 to 22 form part of these financial statements
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THE GRAIN HOUSE TRUST

STATEMENT OF CASH FLOWS
AS AT 30th JUNE 2021

Notes 2021 2020
£ £ £ £

Net cash flow from operating activities 21 97,018 89,738
Cash flow from investing activities
Payments to acquire tangible fixed assets = -
Interest received 45 80
Net cash flow from investing activities 45 80
Cash flow from financing activities
Repayment of long term loans (16,748) (72,825)
Interest paid (9,742) (12,962)
Net cash flow from financing activities (26,490) (85,787)
Net increase / (decrease) in cash and cash equivalents 70,573 4,031
Cash and cash equivalents at 1st July 2020 145,176 141,145
Cash and cash equivalents at 30th June 2021 215,749 145,176

The notes on pages 15 to 22 form part of these financial statements
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THE GRAIN HOUSE TRUST
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2021

General information

The Grain House Trust is a company, limited by guarantee, incorporated in England and Wales under the
Companies Act 2006 and Charities Act 2011. The address of the registered office is provided in Reference and
administrative details. Details of the charity’s operations are provided in the Report of the Trustees.

Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared on a going concern basis, under the historical cost convention in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102), the Companies Act 2006 and the Charities Act 2011.

Income
Income from donations and gifts is recognised when received. Related gift aid claims are accounted for on a
receivable basis.

When donors specify that donations and grants given to the charity must be used in future accounting
periods, the income is deferred until those periods.

When donors specify that donations and grants, including capital grants, are for particular restricted purposes,
which do not amount to pre-conditions regarding entitlement, this income is included in incoming resources of
restricted funds when receivable.

All other income is accounted for on a receivable basis, including all income received by Alton Maltings Centre
Community Interest Company.

Gifts in kind are included at their estimated open market valuation.

Expenditure

Liabilities are recognised on the accruals basis. Expenditure is included when incurred. Costs which are
identified as relating to restricted activities are allocated directly to those activities. Costs which relate to the
general running of the charity are allocated against unrestricted funds, and within the statement of financial
activities these expenses are shown as costs in furtherance of charitable objects and governance costs.
Governance costs are those relating to the charity's compliance with constitutional and statutory requirements.
Irrecoverable VAT is allocated to the expenditure heading to which it relates. An apportionment of certain
costs has been carried out on the basis of time spent by staff on the various activities.

Consolidation

The consolidated financial statements include the financial statements of Alton Maltings Centre Community
Interest Company which is a wholly owned subsidiary undertaking of the Charity. The accounting year ends
are co-terminus.

The company has taken advantage of section 408 of the Companies Act 2006 not to include an individual
income and expenditure account for the parent company.

Tangible fixed assets and depreciation

Tangible fixed assets costing more than £500 are capitalised at cost. Depreciation is provided at rates
calculated to write off the cost less estimated residual value of each asset over its expected useful life, as
follows:

Freehold property 1% straight line
Fixtures, fitting and equipment 3 to 5 years straight line
Stocks

Stocks are valued at the lower of cost and net realisable value, after making allowance for obsolete and slow
moving items
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THE GRAIN HOUSE TRUST
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2021

2.7 Designated funds

Designated funds are allocated out of unrestricted funds by the trustees for specific purposes. The use of such
funds is at the trustees' discretion.

2.8 Restricted funds )
Restricted funds are funds subject to specific conditions imposed by donors as to how they may be used. The
purposes and uses of the restricted funds are set out in note 17 to the accounts.

3 Financial performance of charity

The consolidated statement of financial activities includes the results of the charity’s wholly owned subsidiary
Alton Maltings Centre Community Interest Company. The summary performance of the charity alone is:

2021 2020
£ £
Income 405,842 451,986
Income from subsidiary company 6,225 3,639
412,067 455,625
Expenditure (364,241) (414,442)
Surplus/(Deficit) 47,826 41,183
4 Donations and similar income
Unrestricted  Restricted Total Total
funds funds 2021 2020
£ £ £ £
Cash offerings 18,640 3,970 22,610 27,801
Giving under gift aid 158,241 31,330 189,571 202,742
Income tax refunds 38,019 7,832 45,851 46,514
Building fund offerings - 6,665 6,665 14,327
Building fund giving under gift aid 5 57,580 57,580 65,235
Building fund income tax refunds - 14,028 14,028 30,610
Caring fund giving under gift aid - 5 = 320
Caring fund income tax refunds - - - 168
Christians Against Poverty income = 3,430 3,430 3,446
Other income 65,529 - 65,529 37,877
280,429 124,835 405,264 429,040
5 Income from charitable activities
Unrestricted  Restricted Total Total
funds funds 2021 2020
£ £ £ £
Income from charitable trading activities:
Christian bookshop sales 368 - 368 2,731
Other events 165 - 165 e
533 - 533 2,731
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THE GRAIN HOUSE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

6 Other trading activities

Rafters coffee shop sales

Alton Maltings Centre hire charges

FOR THE YEAR ENDED 30TH JUNE 2021

Costs of goods sold and other costs

Rafters coffee shop costs

Alton Maltings Centre hire expenses

Charitable activities

Church - pastoral and teaching

Youth and children's work
Community projects
Christian book shop

Christian mission and relief work

Alton Maltings Centre - building costs

Natural classification:-

Staff costs (including travel and training)

Bookshop purchases
Meetings and activities
Premises costs

Gifts to other organisations, missionaries and individuals

Mortgage and loan interest

Office costs
Depreciation

Governance costs

Audit/Accountants fees
Professional fees

Unrestricted  Restricted Total Total
funds funds 2021 2020
£ £ £ £
= - - 20,135
33,598 - 33,598 74,483
33,598 - 33,598 94,618
Unrestricted  Restricted Total Total
funds funds 2021 2020
£ £ £ £
19,695 - 19,695 24,688
12,436 - 12,436 38,803
32,131 - 32,131 63,491
Total Total
2021 2020
£ £
205,039 224,651
1,329 2,679
4,461 9,247
412 2,299
41,948 6,264
106,444 176,655
359,633 421,795
168,533 175,032
412 2,299
7,102 23,679
55,311 124,526
47,455 19,900
9,742 12,962
7,989 12,772
36,409 36,409
6,492 4,471
20,188 9,746
359,633 421,795
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THE GRAIN HOUSE TRUST
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30TH JUNE 2021

9 Employee costs
The remuneration and expenses paid to trustees during the year is shown in note 20.

The costs of all staff were:

2021 2020
£ £
Wages and salaries 177,191 193,235
Redundancy 2,025 -
Social security costs 10,584 12,908
Employers Pension contributions 3,940 7,764
193,740 213,907

No employee earned more than £60,000 during the period. The average full time equivalent number of staff
employed by the charity during the year was as follows:

2021 2020
No No
Average full time equivalent number of staff employed 6.4 7.8
Average number of employees (headcount) 74 10.3
10 Subsidiary Undertaking
The results of the subsidiary for the year were as follows:-
2021 2020
£ £
Income from third parties 33,598 74,483
Services provided to The Grain House Trust 11,493 33,974
45,091 108,457
Expenditure (39,016) (105,727)
Operating (loss) / profit 6,075 2,730
Licence fee paid to the Grain House Trust (2,000) (2,000)
Loan Interest paid to the Grain House Trust (551) (552)
Profit before charitable donations 3,524 178
Donation under gift aid to the Grain House Trust (3,674) (1,087)
(Loss) / profit for the year (150) (909)
- 150

Aggregate assets (liabilities)

The Grain House Trust have agreed to maintain support to Alton Maltings Centre CIC and their accounts have
therefore been drawn up on the going concern basis which assumes this continued support.

Page 18



11 Tangible fixed assets

12

13

THE GRAIN HOUSE TRUST
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30TH JUNE 2021

Freehold Fixtures, Alton
property fittings & Charity Maltings Group
equipment Total Centre CIC - Total
£ £ £ £ £
Cost
At 1st July 2020 3,806,161 347,743 4,153,904 17,503 4,171,407
Additions - - = - -
At 30th June 2021 3,806,161 347,743 4,153,904 17,503 4,171,407
Depreciation
At 1st July 2020 505,825 347,743 853,568 17,353 870,921
Charge for the year 36,409 - 36,409 150 36,559
At 30th June 2021 542,234 347,743 889,977 17,503 907,480
Net book value
At 30th June 2021 3,263,927 - 3,263,927 - 3,263,927
At 30th June 2020 3,300,336 - 3,300,336 150 3,300,486
Stocks Group Charity
2021 2020 2021 2020
£ £ £ £
Bookshop, coffee shop and sundry stocks 369 474 & -
Debtors
Group Charity
2021 2020 2021 2020
£ £ £ £
Operational debtors 12,564 5,301 = -
Income tax recoverable 4,490 4,490 4,490 4,490
Amounts owed by group undertakings - - 20,761 14,567
Other debtors and prepayments 6,685 8,714 4,079 6,178
23,739 18,505 29,330 25,235

The amount owed to group undertakings includes a 36 month working
interest is being charged at 3.5% above bank base rate.

14 Creditors: amounts falling due within one year

Repayments due on bank loans

Operational creditors

Social security and other taxes

Accruals and deferred income

capital loan of £14,000 on which

Group Charity
2021 2020 2021 2020
£ £ £ £
125,230 69,000 125,230 69,000
9,275 5,724 7,478 4,869
2,378 2,454 2,378 2,454
9,612 4,872 5,384 2,449
146,495 82,050 140,470 78,772
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THE GRAIN HOUSE TRUST
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2021

15 Creditors: amounts falling after more than one year

Group Charity
2021 2020 2021 2020
£ £ £ £

Bank loans:
Amounts repayable in one to two years 58,725 70,000 58,725 70,000
Amounts repayable in two to five years 184,222 221,000 184,222 221,000
Amounts repayable more than five years 80,393 105,318 80,393 105,318

323,340 396,318 323,340 396,318

The bank loan is secured by a legal charge over The Alton Maltings Centre, Alton which has a net book value
at 30 June 2021 of £3,263,927 and represents 13.7% of this value. The loans were made on the following
terms:-

Tridos Bank NV 23 years from 17 September 2004 at 2% above bank base rate

16 Unrestricted Funds

Balance at Net Unrestricted Restricted Balance at
1 July Income Fund Fund 30 June
2020 Transfers Transfers 2021
£ £ £ £
Designated funds:
Training and development 3,500 = = - 3,500
Alton Maltings Centre CIC 150 6,075 (6,225) - =
3,650 6,075 (6,225) - 3,500
General Funds of Charity 1,997,368 6,569 6,225 16,748 2,026,910
2,001,018 12,644 - 16,748 2,030,410

A gift was received during the year in 2015-16 that was been set aside to be used for training and developing
members in leadership and other skills, as agreed by the elders and trustees. £nil of this fund was spent
during the year.

The transfer between unrestricted funds represents the net charges made by Alton Maltings Centre
Community Interest Company to the Grain House Trust for the use of the premises (see note 10).
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THE GRAIN HOUSE TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30TH JUNE 2021

17 Restricted Funds

Building capital fund

Building fund (ongoing giving)
Caring fund

Stepping stones

Toy Library

Gift Day - October 2020
Christians Against Poverty
Specific offerings

Balance at Balance at
1 July 30 June
2020 Income Expenditure Transfers 2021

£ £ £ £ £

876,146 - (36,409) - 839,737
98,447 78,273 (9,742) (16,748) 150,230
3,686 100 (4,980) - (1,199)
86 - - - 86
2,948 - - - 2,948

- 43,032 (34,226) - 8,806

3,942 3,430 (4,446) - 2,926
985,255 124,835 (89,803) (16,748) 1,003,539

(a) The building capital fund represents the original building costs funded by specific offerings, less

depreciation charged to date.

(b) The building fund (ongoing giving) represents specific offerings received to fund mortgage repayments and
building improvements. Transfers represent part of the capital repayments on the mortgages funded by the

specific offerings.

() The caring fund represents specific offerings received to fund donations to needy people in the community.

(d) Stepping Stones is a parent and toddler group run by the church in Alton Maltings Centre.

(e) The Toy Library fund represents grants and specific donations to run a Toy Library for the local

community.

18 Analysis of net assets between funds (Consolidated)

Tangible fixed assets

Current Assets

Creditors: amounts falling due
within one year

Creditors: amounts falling due
after more than one year

Unrestricted  Designated Unrestricted Restricted Total
funds funds total funds funds
£ £ £ £ £
2,424,190 - 2,424,190 839,737 3,263,927
66,533 9,522 76,055 163,802 239,857
(140,473) (6,022) (146,495) - (146,495)
(323,340) - (323,340) - (323,340)
2,026,910 3,500 2,030,410 1,003,539 3,033,949
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THE GRAIN HOUSE TRUST
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2021

19 Capital Commitments

At 30th June 2021, there were no capital commitments (2020 £nil).

20 Related party transactions
The following amounts were paid to Andrew Lawrence (Trustee) in his capacity as church leader:

2021 2020
£ £
Salary 42,432 41,313
Pension payments 3,420 4,540

Donations totalling £41,470 were made to the charity by 8 trustees during the year (2020 £61,908 by 8
trustees).

21 Reconciliation of net income to net cash flow from operating activities

2021 2020
£ £
Net income for year 47,676 41,183
Interest receivable (45) (80)
Interest payable 9,742 12,962
Depreciation and impairment of tangible fixed assets 36,559 37,318
(Increase) / decrease in stock 105 2,002
(Increase) / decrease in debtors (5,234) 2,169
Increase / (decrease) in creditors 8,215 (5,816)
Net cash flow from operating activities 97,018 89,738
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