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231 individuals

supported

159 familes

supported

Total spent

£1,542,924

Total Income

 £1,474,438

100 People

Employed

“Leslie started in November and loves it. He’s

done so much - all the things he loves and new

experiences too, like meeting animals. He’s not

normally keen but they were so encouraging

and he had a lovely time”

 Mum of Leslie, Community Services

“It’s been a great year. The activities

have been really good and staff are so

supportive. My favourite was learning

to make the Orzo dish - it was so good I

made it again at home”

Heather, Activity Hub

“I think CEDA is really great. My favourite thing

this year was going to rugby training”

 Noah, Youth Services

WHAT A YEAR



Every year when I sit down to write this there is yet another major issue affecting

us all. First it was Covid, then Ukraine, then the Middle East and now we have a

general election! We are getting so many claims and counterclaims plus pleas

about plans and non- plans. Unfortunately what we are not getting from the major

parties is a clear strategy for the caring sector. The problems are very well known

but where are the solutions? A recently retired chief executive from one of the

main national funders has summarised the context well:

“The question of what society we want to live in should be front and centre of our

political debate both this year and in the coming decades, as we enter an era of

low growth with an ageing population and a declining tax base.”

At a more local level a much respected charity leader has also commented well on

a matter that affects many of us:

“How about local commissioners actually putting a value on long-standing

commitment to a local community and on the ability to draw in community

goodwill and volunteers, rather than commissioning purely on price? (you speak

the language of "best value" and "quality", but ultimately you're going to go with

the cheapest bottom line - you know that and so do we).”

Through all of this CEDA ploughs on. The past year has been difficult as costs

continue to rise with support levels not keeping up with similar increases.

Nevertheless the atmosphere around the services has remained positive - a tribute

to all involved.

In recent months we have also had to start preparing for the imminent retirement

of one of our highly regarded joint chief executives! Renata has been with CEDA

for some 27 years and has overseen so many positive

changes for the charity. We all wish her a happy and 

prosperous future. It has also been so reassuring in 

recent weeks to see how managers and others have 

been developing their skills. This will be so important 

as we take CEDA forward.

Trevor Smale

Chair of the Board of Directors
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Our Services;

Activity Hub - Sessions delivered to groups of adults at

our centres in Exeter for 51 weeks of the year

Community Services - 1-1 enabling in the community

and short breaks away from home

Youth Services - Saturday Club, After School Club and

Holiday club for young people

BISnet / Calmer Lives - Therapeutic support for

individuals and families

Create - Arts and Culture 

Lovely Photo

OUR PURPOSE
TO EMPOWER DISABLED PEOPLE 

SO THAT THEY ARE CONNECTED,  HAPPY AND SEEN.

OUR VALUES

AT A GLANCE

Person

Centred

Can Do

Attitude
Equality

Connection Trust Wellbeing

Always listening and 

supporting to create 

a life that 

suits the person

Finding creative 

solutions in 

challenging situations

Striving for equality,

fairness, dignity and

respect for all

Recognising the value

and importance of good

relationships, creating a

sense of belonging

A culture of transparency,

honesty and intergrity to

build trust and

confidence 

A fun, positive and

healthy environment for

everyone to feel secure,

safe and happy
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The Activity Hub has delivered sessions to

around 60 people this year, offering around 30

different sessions each week.  Sessions are

chosen after consultation with the people we

support each term and have included new

subjects such as Storytelling with Puppetry

and Song, to Pottery and Mosaic Arts,

Drumming for Musicals, and Equality and

Diversity sessions. These have sat alongside

the firm favourites loved by the people we

support such as Sensory, Cooking, Life Skills

and Sports. 

Demand for this service remains high,

especially for individuals with very complex

needs. The Activity Hub has seen significant

growth this year, and has been able to offer

places for 10 new starters, with 6 more waiting

to start. 

Chloe had been happily attending

CEDA’s youth services for many years.

She has grown up with strong

attachments and experiences extreme

anxiety in the face of change and

transition. 

As an adult, several attempts to

transition Chloe into new living

arrangements and other services were

unsuccessful and Chloe was struggling

to step forward into her adult life.

Collaborative work between CEDA’s

Youth Service and Activity Hub resulted

in a transition where Chloe’s trusted

people were able to be with her and

support her to slowly form new bonds

and connections on her own terms. 

Chloe is now settled and thriving in the

Activity Hub, making friends, having fun

and learning. Being valued and

supported in ways that work for her has

shown Chloe that change can be a

positive experience. Chloe's wellbeing is

much improved and her mum reports

that on CEDA days she is more

enthusiastic to get up and out of the

house than she has seen for many years.

Over 40 New

Sessions

60 People

accessed

across year

1312 sessions

delivered

over year 

Chloe’s Transition

ACTIVITY HUB
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Sophie loves to go out to eat, but

has struggled to make clear choices

about what she wants due to the

communication differences she

experiences.  

Sophie was already using pictures to

make other choices, such as

activities, and has gained more

confidence and skill with this over

the year. A member of Sophie’s

team created a new PECs menu to

help her to make clear choices

about what to eat and drink. Using a

format that Sophie is already

familiar with has worked well and

she has already been putting this to

good use. Sophie is now able to

understand the whole range of

options available at a cafe or

restaurant and make her choice

using her new tool.

The Community Services are currently delivering

315.25 hours of 1 to 1 support per week. Activities

are chosen by the person to work towards agreed

outcomes such as maintaining or increasing

mobility, practicing work or life skills and making

connections with peers and in the community. 

This year there has been a focus on developing

volunteering opportunities for the people we

support at settings, such as at Powderham

Castle, where we support someone to volunteer

at the farm there. 

Although this is a 1-1 service, connection is very

important for many of the people we support, so

to address this there have also been group days,

giving our people the opportunity to meet up

with friends and share experiences. These

included a Mars day, with a trip to Exeter

cathedral to see the Mars exhibition, and a trip to

Plymouth Theatre Royal to take part in an

interactive and inclusive theatre production. 

18 People

Accessed

8421 miles

driven

COMMUNITY SERVICES

Sophie’s Menu

15,710 hours

delivered

over year
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The CEDA youth service supports disabled and

disadvantaged young people aged between 5

and 24 in Exeter and surrounding areas. We

run Saturday, holiday and after school clubs

with a focus on providing safe, fun, and

interactive experiences. Clubs are held at

CEDA’s main centre and out in the

community, with trips including Puxton Park,

Trethorne Leisure Farm, Paignton Zoo,

iBounce and Plymouth Aquarium. 

The Youth Service supports many young

people with more complex needs requiring a

higher level of support (more than 1-1). This

year a mentoring programme, which has

upskilled staff members to work effectively

with their most complex young people, has

resulted in a 50% increase in the number of

these Young People receiving services.

Sam is a 13 year old boy with autism.  

When he started he was very isolated

and would take himself off on his own

away from others. As CEDA became a

safe and comfortable environment for

him, Sam became confident enough to

make his own tentative connections

with other young people. Sam has

since developed friendships with other

users at CEDA and we have seen Sam

have lovely interactions helping those

younger than himself as well as those

his own age. Sam’s parents gave the

following feedback,

“Without CEDA Sam would have no

access to a peer group outside school.

This is especially important during the

school holidays.”

YOUTH SERVICES

153 Young

People

supported

176 Trips out

to 41

different

venues

2948 places

provided

across the

year

Sam’s Story
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Our two therapeutic mentors have worked with 159 families across the year, providing 1168

sessions of support to families experiencing difficulties.  These families usually receive 6

funded sessions and work toward tailored outcomes depending on their situation.

This year, in order to more accurately reflect the type of service being provided as well as to

increase referrals, BISnet conducted market research leading up to a name change and re

- brand to be launched in the new reporting period. 

A reflection tool was introduced to help individuals to identify and monitor clear outcomes

and measure any progress. Families graded a selection of statements from 1-10 (with 10

being highest) before and after receiving at least 6 sessions from BISnet/Calmer Lives. 

Here are a selection of the results;

“Having been failed by the support services offered by our local authority, my daughter

started sessions with BIS-net to help her to work through the troubles she was having with

a variety of issues including school anxiety and family relationships/dynamics. After

attending a series of weekly sessions, she has now arrived at a much happier place in life

and feels better equipped to handle the challenges that her rapidly approaching adult life

will bring. BIS-net guided me sensitively through the relationship issues I was experiencing

with my neuro-diverse children. After each session, I was directed towards relevant

supporting resources and materials that I could utilise in my spare time to quickly give me

the tools to improve. 

I'm now taking a completely different approach towards communication with my whole

family and can honestly say that my relationship with them as a whole has never been

better. I honestly don't know what we'd have done without the help of BIS-net”. 

Reflection Tool

A Parent’s Story

BISNET / CALMER LIVES
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Supported by the National Lottery Community Fund,

Access All Aerials (AAA) broadcasts radio programmes

made by disabled people seven days a week, 24 hours a

day. With a regular reach of over 2,600 weekly listeners,

audience interactions continue to grow as the project

becomes more well known.  As well as giving the

opportunity to broadcast on the radio, Access All Aerials is

also running the ‘Radio PathwAAAys’ learning programme.

Over this year we have supported 18 learners to develop

skills in a number of areas including communication,

understanding the law, interview skills and audio

production.

In November, a week organised by AAA presenter Rowan Ford, saw him challenge

Access All Aerials presenters, supporters and listeners to get involved with a host of

different challenges. This culminated in a 12 hour spin-a-thon broadcasting live and

raising over £1,000 for CEDA and BBC Children in Need. 

Everyday people got involved with baking challenges, leg waxing and sponsored walks. 

Our supporters stepped out of their comfort zones and accepted smaller personal

challenges as part of the fun initiative. We will be repeating the challenge week in 2024.  

Made possible for CEDA members, thanks to

funding from The National Lottery Heritage

Fund, this project was about identifying and

highlighting the range of heritage sites which

are accessible and disability friendly, to disabled

people who live, work or visit the southwest.  

24 different CEDA members were involved in

visiting, assessing and recording their feelings

about a number of different landmarks and

attractions around the county. We focused on

the moorland, coastline and cities such as

Exeter. The project concluded during this

reporting period and we hope to create an

extension of the project in the future. 

24

Participants

16 Locations

Visitied

ACCESS ALL AERIALS

HERITAGE

Charity Challenge Week
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Mostly supported this year by legacy funding from

the Mike Ellis Trust, CEDA Create have offered a

number of creative opportunities to our disabled

artist network and support circles. 

CEDA have over 40 professional artists currently

active in producing, curating and exhibiting work

across the south west. 

In this reporting period, CEDA Create hosted a

month - long residency with the Princesshay

Shopping Centre where we celebrated 15 years of the

CEDA Create brand. The residency was

complimented by a pop up radio studio, where

Access All Aerials broadcast the majority of its

programming across the month, engaging strongly

with members of the public, thanks to the glass front

studio.

 

We also partnered with local artist Mark Ware as part

of his Arts Council England funded project ‘Nature

Effects’ where we brought together the work of six

professional artists and exhibited within the

magnificent Exeter Cathedral. This exhibition was

recognised with a private audience event featuring

the Lord Mayor of Exeter, councillors and MPs. 

CEDA CREATE
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141 people worked

towards this outcome

with 84% reporting

significant progress 

204 people worked

towards this outcome

with 73% reporting

significant progress 

99 people worked

towards this outcome

with 76% reporting

significant progress  

Improved Health &
Wellbeing

Greater 
independence

Decreased 
isolation

139 people worked

towards this outcome

with 81% reporting

significant progress 

170 people worked

towards this outcome

with 82% reporting

significant progress  

228 people worked

towards this outcome

with 88% reporting

significant progress 

Increased control 
over own life

Increased 
basic skills

Increased confidence 
and self-esteem

DEVELOPING ME

The Developing Me project has been funded by the Henry Smith Charity for the last 6

years and has allowed us to work with individuals to work towards individual goals such

as finding new homes and care providers, finding and accessing community groups,

building confidence and making new friends, learning how to use public transport and

having the confidence to deal with whatever might arise. 

The emphasis on the work delivered has been to support people to identify what they

need, to make plans and to be in control of their own life, having a voice when it comes

to making decisions and changes in their lives. This ensures they are not ‘done to’ by

others but are active participants in their own life.

This year has seen our final year of funding for the current project, although we are

currently seeking other funding to continue this work in the future.

Outcomes from project
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COMMUNITY CONNECTIONS

Over the past year we have built strong links

with the local McDonalds Franchisee through

their community connections programme.

We have been invited throughout the year to

VIP days at their restaurants with our young

people, where our young people have had the

opportunity to make their own McFlurries,

show off their cup stacking ability, build their

own burger and even get a sneak peek

behind the scenes of a McDonalds kitchen. 

We are so grateful to all the wonderful staff at

McDonalds who have managed to make

these events so magical for our young people.

This support from Orchestra Restaurants (the

local franchise group of McDonalds) have

filled a significant funding gap within our

Youth Services and we are very appreciative

of the staff teams who continue to donate

through their payroll lottery. 
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Currently across our Community and Hub services;

88 people are working towards outcomes to improve their Wellbeing

80 people are working on outcome that Increase Empowerment

43 people are working on outcomes to Improve their Connection with others

Impact reporting;

We have recently changed the way we record and measure impact - next year we will have

a much larger set of data to help us see what impact our work has had on the people who

use our service. This year, we have a range of “Impact Stories”, such as Alexander’s below.

All of these (100%) report impact in at least one of the 5 areas above, the highest being

“Improved Connection” (82%) and “Improved Wellbeing” (70.6%)

Watch this space for more info in the next report!

Alexander recently joined CEDA with a mixture of sessions

in the Hub, Radio and also having some 1:1 support out in

the community. This mixture seems to work for Alexander,

giving him chance to connect with other people in groups

and also have focused time to work on a range of skills and

outcomes.

It is noticeable that having 1:1 support out in the

community particularly benefits Alexander - he's been

going on public transport, scanning his bus pass, saying

hello to the public & making connections. He enjoys

swimming, shopping and cooking, all of which help to

develop his life skills, support his wellbeing, as well as

becoming more independent. In addition, some of

Alexander’s 1:1 support has been used to attend his farm

sessions for work experience. There has been so much

engagement and enjoyment in doing the activities

(brushing the ponies, feeding the goats, painting the fence,

weeding, etc), the impact of having 1:1 support really has

made a difference for Alexander and his skills and

independence are flourishing.

Improved Wellbeing

Improved Connection 

Greater Equality 

Being & Feeling Valued

Increased Empowerment

OUR IMPACT

Impact Story - Alexander

Impact for Alexander
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