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PRE-SCHOOL LEARNING ALLIANCE
LEGAL AND ADMINISTRATIVE INFORMATION
YEAR ENDED 31 MARCH 2025

The charity is known as the Early Years Alliance. The legal entity’s name remains the Pre-school Learning
Alliance.

BOARD OF TRUSTEES

The trustees of the Pre-school Learning Alliance are the charity’s trustees under charity law and the directors
of the charitable company. The members of the Board of Trustees who have held office during the year and to
the date of signing this report are as follows:

Keith Appleyard (treasurer) **
Joanne Blank
Christine Cheshire * **
Emma Comer
Sathushen Kukapalan
Graham McMillan
Lorna Pendred (vice chair) **
Laura Perfetti *
Sarah Presswood (chair) *
Raymond Smith *
Emma Wohl
Anna Wright

* member of the Nominations and Procedures Committee

** member of the Audit Committee

COMPANY SECRETARY: Katharine Heeps

PRINCIPAL OFFICERS: Chief executive Neil Leitch
Director of people and technology Paul Donaldson
Director of quality improvement Michael Freeston
Director of finance Katharine Heeps

BANKERS: National Westminster Bank plc

280 Bishopsgate
London, W1U 2AR

STATUTORY AUDITOR: Crowe U.K. LLP
55 Ludgate Hill
London, EC4M 7JW

REGISTERED OFFICE: 50 Featherstone Street
London, EC1Y 8RT

WEBSITE: www.eyalliance.org.uk
CHARITY NUMBER: 1096526
COMPANY NUMBER: 4539003
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PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2025

The trustees of the Pre-school Learning Alliance are pleased to present their Annual Report for the year ended
31 March 2025 prepared under the Charities Act 2011 and the Companies Act 2006 (the report comprises the
Directors’ Report and the Strategic Report under the 2006 Act); together with the audited financial statements
for the year.

The attached financial statements have been prepared in accordance with the accounting policies set out on
pages 19 to 22 and comply with the charitable company’s Memorandum and Articles of Association, applicable
laws and the requirements of the Charities SORP FRS102.

Objectives and activities

Our values and vision
The charity’s core values guide our work:

The child - putting the child first to enhance the quality of education and care and family service delivery.

The parents - empowering parents and carers to be the foundation of and foster the development of their
children.

We believe that the wellbeing and achievement of children should be a key priority for society. We will work
with policy makers, parents, early years educators and children to achieve this end. We will support the early
years workforce to carry out their vital work and gain the recognition they deserve.

Our charitable objects for the public benefit

Our charitable objects for the public benefit are set out in our Articles of Association. These include the
promotion of the care, safety, education, health and wellbeing of children and young people; promotion of
parental involvement in their education; provision of services to support children, young people and their
families and carers; and provision of services to support organisations and individuals holding membership of
the charity.

The charity’s activities further the public benefit by supporting the needs of children and families and promoting
the importance of voluntary community involvement in early years education and care. The charity’s
beneficiaries are the children and families who access our services and those of our members. The charity
supports central and local government initiatives and provides support to parents to engage in their children’s
learning at home, providing a range of benefits and services for families. The charity’s training and learning
programme is delivered online and in the workplace allowing students to earn and learn.

The trustees have given due regard to the guidance issued by the Charity Commission on public benefit
principles and have reviewed the activities and plans outlined in this report to ensure that they comply with the
principles. The trustees set objectives based on their assessment of the public need for early years education
and care and the support needs of those caring for and working with young children and their families.

Our activities

Our charitable purpose is to provide services which promote child development and support families, especially
those in deprived areas. We do this by delivering services for families, support and training programmes for
our members and representing the wider early years sector.

We use our experience, expertise and authority to advocate on behalf of children and families to government
agencies to secure polices that place children’s needs at their core. We work in partnership with a range of
organisations, our members and the wider sector to advocate for improvements in early years policy and
provision. We deliver affordable, flexible and high-quality early years provision through a portfolio of nurseries
and pre-schools. These all operate around a core belief that parents are the first and foremost educators of
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PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2025

Objectives and activities (continued)

Our activities (continued)
their children. Our parent partnership work empowers families and carers and gives them a greater
involvement in their children’s care and education.

The charity has no fundraising activities requiring disclosure under S162A of the Charities Act 2011.

Achievement and performance

2024-25 has seen considerable political and public attention paid to early years provision and support for
children and families. The Alliance has been at the forefront of discussions informing and responding to these
developments. On coming to office in July 2024, the Labour government pledged to deliver a sea change in
early years, calling it the “number one priority” for education. We have worked hard to ensure this rhetoric is
turned into positive action and that children’s learning and development is at the heart of policy. The
government’s early years focus has informed the Alliance’s strategic priorities, with emphasis on children and
families facing social and economic disadvantage or other barriers to learning and development. The strategic
plan for the period 2025-27 outlines a renewed vision for a country where:

. The wellbeing and achievement of all children and their families is a key priority for society.
. The early years sector is valued, respected and appropriately funded.
. The early years workforce is high-status, highly trained and diverse.

These priorities have driven our work with children and families in the past year. Activities have focused on
providing services in our own nurseries, bringing about the benefits of early years education and helping to
address inequalities and supporting our members to deliver against a challenging financial backdrop.

Provision of care and education services

In line with our strategic aim to secure the viability of our nurseries and provide services that families need we
provided 1,128,232 hours of early education and care to over two thousand children and their families in our
nurseries, an increase of 5.2% on last year. Currently 97% of our nurseries are rated by Ofsted as good or
outstanding in line with the national average. The consistently high level of quality provision is testimony to the
commitment of our staff in a challenging operating environment.

In March 2025, following the announcement of the 2025-26 early years funding rates, it became necessary to
restructure our portfolio. This was in response to increases in employment costs, in particular the changes to
Employer’s National Insurance Contributions, which were not factored into funding rates. Our strategic plan
commitment to operate in disadvantaged areas was a strong determining factor in deciding where we should
continue to operate. We focused on retaining settings within the most disadvantaged areas and those which
demonstrated higher levels of Early Years Pupil Premium usage to meet children’s additional needs. The
restructure reduced the portfolio by 11 with five settings in line to transfer to other providers.

Bee’s Pre-School achieved a top twenty award for their area from DayNurseries.co.uk. 78% of our review
scores on this site are 9 out of 10, or above with seven settings scoring 10. One parent commented, “/ believe
this to be the BEST nursery in the whole of Luton! The staff are fantastic in every way! The nursery is very well
run, clean with good equipment and fun play learning. Their app is a MUST for all nurseries to keep parents
informed and updated at all times and also provides a clear communication portal for anxious parents”.

In line with our strategic commitment to ensure that all children, regardless of need, benefit from high quality
early education, all of our settings have continued to see an increase in the number of children with complex
family lives or children with Special Educational Needs or Disabilities (SEND). Over 14% (330) of our
children are eligible for Early Years Pupil Premium, an increase of 4% on last year and higher than the
national average of 9%. Over half of settings have five or more children in receipt of this additional financial
support. In addition, over 10% of children have a special educational need or disability or are on a diagnosis
pathway, compared with the DfE’s national figures of 8%.
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PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2025

Achievement and performance (continued)
Provision of care and education services (continued)

To meet the needs of these children, our strategic plan focuses on ensuring staff are confident providing a
welcoming and inclusive environment for children with additional needs and excellent quality provision in baby
rooms. A key target this year was to deliver a training event for all staff, developing their skills, knowledge and
confidence to support children with SEND. In October, 355 staff attended one of 7 venues around the country
for a day entitled Inside out and Upside Down; rethinking our approach to SEND. Delegates met colleagues,
shared experiences, attended workshops and heard online presentations from a panel of expert speakers.
94% of attendees were satisfied or very satisfied with the event with 98% reporting they felt more confident
implementing sensory wellbeing strategies in their setting.

The event built on our collaboration with University of East London and specialist SEND provider, Dingley’s
Promise. The nursery team at Lydgate were awarded Dingley’s Promise Mark of Achievement, confirming and
celebrating the team’s commitment to being an inclusive setting with high expectations for children with SEND.
And in March 2025 Dingley’s Promise awarded the Alliance its Practice Partner Award in recognition of our
work to raise and support SEND issues.

To meet our strategic aim to provide excellent quality provision in baby rooms, and in response to the extension
of government funded entitlement to early years places for children aged 9 months and above, we have
increased our provision for babies by 10% from 174 to 192. This was lower than the 19% target as increases
in staff costs and ongoing recruitment challenges affected our growth potential. Where investment has been
provided, we have seen strong growth. For example, a capital grant from Cambridgeshire local authority to
Farcet Village and Bulwell nurseries has developed their space, increasing the number of babies enrolled from
3 to 15 across the two locations.

We are committed to supporting all aspects of children’s learning and development and our nursery managers
and cooks have worked with nutritionists and dieticians to assess the nutritional content of the menus provided
to our children in line with the latest nutritional guidelines being introduced this year.

Outreach services for children and families

In 2025 the Institute for Fiscal Studies published a report evaluating the impact of the Sure Start programme
introduced in 1999. It concluded ‘the effect of Sure Start on outcomes such as educational attainment in school
and hospitalisations that can be clearly linked to its aims to promote the physical, intellectual and social
development of the children, was overwhelmingly positive. (The short- and medium-term effects of Sure Start
on children’s outcomes. IFS May 2025)

Intelligence such as this directed our renewed strategic plan focus on the interconnected systems, including
family, home environment, local community and national policy framework, which impact on young children’s
lives. We work in disadvantaged areas delivering family learning programmes and local support services in a
range of formats, in furtherance of our strategic aims of targeting health and wellbeing resources for families
through baby and toddler programmes, promoting the importance of the home-learning environment and
embedding communication and language resources across programmes.

Our Flying Start Project coordinates Luton’s antenatal to age five strategy, in partnership with the council,
Family Hubs and voluntary service providers. This year has seen a 30% increase in families registered, from
4,773 to 6,783. The project has facilitated an increase in breastfeeding rates at 6-8 weeks from 66.6% to
71.2%, making it the best performing authority in Bedfordshire. The projects services have helped reduce
reception child obesity rates to 19.8% which is 3% below the national average.

In line with our strategic priority to increase partnerships with statutory and voluntary organisations to extend
support for vulnerable families, the project team works with local midwifery services to deliver a Bump, Birth
and Baby Stuff course, supporting new parents. 559 parents, including 232 dads, attended sessions.

“I found the interactive elements most useful as what you don't get when reading/watching/attending 'online’.
Being able to physically change a baby's nappy and see bathing and safe sleep space in front of you was
really great”.
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PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2025

Achievement and performance (continued)
Outreach services for children and families (continued)

In Lincolnshire we secured the contract to deliver the council’s Children with Disabilities Support Service. This
success is recognition of our strong sector experience and service management record. The service provides
short breaks for families with children and young people who have disabilities or complex health needs.

Time to Play sessions offer respite for parents and carers of children aged 0-5. 586 sessions were delivered
in the first year with 2,159 attendances. Importantly the service is available where the child is undiagnosed
and includes training on a range of support issues including nasogastric feeding, safe oxygen use, and epilepsy
awareness. Feedback from parents includes: “Given me some fantastic advice around communication with my
son, ways to manage sensory issues. It goes so far beyond the sessions themselves and the whole picture is
very enriching’.

For children aged 5-18, 146 Community Groups, 148 Youth Groups and 81 Holiday Clubs have been delivered
in line with target. In total, 1,835 children and young people attended.

One parent has commented “your provision is our light, our one thing that gives me hope for the future. Having
more like this ran this way your way would do the SEND in Grantham so much good as you are the only one
who does provide for these children”.

A new local authority contract in Rutland funded family learning programmes on an RAF base and in
geographically isolated communities. In addition to promoting educational engagement between parents and
their children, the sessions facilitate the development of social connections among families, fostering broader
support networks which are particularly beneficial in circumstances that may otherwise feel isolating. 59
parents attended the four sessions delivered, in line with target. This small project has helped us secure a
larger programme in the area for the next three years.

The Department for Education Voluntary and Community Sector grant supported our strategic aim to ensure
parents understand their essential role in their child’s leaning. 8,597 parents registered and attended sessions
on how to provide a strong home learning environment, either online or in person exceeding the target of 4,520.

A key element of the grant is to work towards our strategic aim of aligning our activities with Family Hub and
Start for life areas. Our Lincolnshire project team worked closely with the local authority to deliver transition
support for providers preparing children to move to school. Partnering with the authority’s Transition Lead we
provided tailored support for nurseries, reception class teachers and parents, promoting a joined-up approach
to ensure that children’s needs and well-being are kept at the centre of transition. The project also trains and
supports early years educators to assess and address children’s speech, language and communication needs.
Since April 2024, 178 educators from 64 settings have been trained exceeding targets of 138 and 40
respectively. As a result, 1,519 children were assessed and supported against the target of 1,100.

The Home is Where the Start is online festival of play and learning, held over three days, attracted 2,180
parents attending across 11 sessions. Participants heard from a range of experts, culminating in Michael
Rosen presenting Family Poems and Stories.

March 2025 saw the conclusion of most elements of the National Lottery-funded, A Better Start programme in
Southend. Over the 10 years of the programme, 8,238 children and families benefited from its services. 4.8%
of beneficiaries live in the 30% most deprived areas of the country (24% in the10% highest deprivation areas).
Over 12,524 project sessions were delivered to over 37,771 participants. Dissemination of the programmes
learning, recommendations and stories of impact have included a presentation at the Palace of Westminster,
a roadshow to conferences and the creation of a discrete resources area on our website. A key aim of the
programme was to enhance parental resilience, by supporting mental health and building peer networks. 2,533
parents benefited from activities including peer support programmes, food to home clubs, work skills
development and domestic violence advice. As part of the programme’s legacy, we continue to support a
number of services via service delivery partners supported by the programme’s underspend.
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PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2025

Achievement and performance (continued)
Sector support, membership and policy development

Our strategic plan commits us to training the early years workforce to improve the quality of early years
provision for children with SEND, developing innovative ways to offer training and supporting the mental health
and wellbeing of the sector.

Training qualification take up remained strong with 235 on roll, continuing the upward trend of the previous
year. Since the new apprenticeship standards were introduced, all the 51 level 2 and level 3 candidates entered
for end point assessment (EPA) have successfully achieved, the majority with distinction.

Our strategic commitment to work collaboratively with government was demonstrated through our direct input
into revision of early years qualifications at levels 2 and 3. We helped ensure greater emphasis is placed on
trainees gaining appropriate skills, knowledge and behaviours in baby room provision and meeting young
children’s additional needs. We have developed new qualification courses for SEND at levels 3 and 4.

Our portfolio of CPD-accredited training programmes and resources for members grew by 33% compared with
the previous year with 82,132 online courses undertaken by members of the Alliance. The most popular
courses were Safeguarding responsibilities in the early years, The Prevent Duty and Food Hygiene Level 2.
Live online briefings and training continues to be popular. 9,362 early years educators registered for our live
online Connect, Virtual Classroom and Insight sessions. These cover a range of essential early years topics
including Safer Recruitment in the early years, Makaton Level 1 and Early Years Policy Updates 2025. Our
Becoming Actively Anti-Racist training, developed last year for our own staff, has been revised for a wider
audience and is being marketed to local authorities.

Through our partnership with Metaverse Limited we created five new immersive learning programmes. They
allow practitioners to learn skills and knowledge on topics including baby room practice, supporting speech
language and communication and maintaining good hygiene and infection control in safe, simulated
environments with no requirement for expensive specialist technical equipment.

We launched nine online toolkits of advice, guidance and resources on topics including Supporting Multilingual
Children, Nursery Budgeting, SEND, Transitions and Environmental Sustainability. The Environmental
Sustainability Toolkit helped strengthen our engagement with the DfE’s Climate Ambassador programme,
facilitating the engagement of their regional hub managers with the early years sector. We supported nurseries
to meet requirements to create a climate action plan and establish a lead role in settings to progress climate
change reduction awareness.

Our improved web platforms allow us to target and promote our services where gaps in support and training
are identified. Improved data capture helps us meet our strategic plan aim of measuring the effectiveness of
our interventions allowing production of impact and effectiveness reports to support funding applications and
inform advocacy.

Our annual conference, No Child Left Behind, was attended by 828 participants. Keynote speakers included
the children’s laureate Frank Cotterall Boyce and Professor Melernie Meheux. At the conference we launched
a collection of essays from leading international early years experts including Nobel-Prize winning academic
James Heckman and Dame Cathy Nutbrown. Contributors reflected on the current sector challenges and
outlined their long-term vision of a system underpinned by fairness and equality. Topics included supporting
children with SEND, embedding anti-racist practice in settings, family support and digital literacy. The
conference also launched Play Week, with a record 1,524 practitioners downloading resources to help them
celebrate child-led play.
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PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2025

Plans for the future

Our Strategic Plan 2025-28 forms the basis on which we will work to influence the government’s Best Start in
Life agenda. We welcome its commitment to review the current funding arrangements to ensure support is
directed to where it is most needed and to ensure Family Hub provision is located in areas where families’
needs are greatest. We will work constructively with government to deliver these aims.

We will support the sector through the coming year, which will include increased regulation from the revised
Early Years Foundation Stage, a new Ofsted inspection framework, the expectations of the Best Start in Life
initiative and the expected workforce recruitment and retention strategy. This will contribute to our strategic
aim to use our experience and expertise as a direct provider of care and education as well as our position as
a close partner of DfE and Ofsted to support the sector through this challenging period. Online and in-person
briefings and training programmes will be supplemented with published resources and guides.

In line with our strategic plan to increase collaboration with research institutions to improve provision for
children facing particular barriers to learning, our nurseries will work with The Centre for Educational
Neuroscience to identify and overcome challenges of ambient noise in nurseries and its impact on children’s
communication development. We will champion qualification and professional development training in baby
room practice and working with children with SEND, collaborating with academic research organisations and
specialist providers to extend capacity and quality of provision in these areas.

Structure, governance and management

Governing document and membership
The charity is a company limited by guarantee governed by its Articles of Association. The charity’s members
undertake to pay no more than £1 towards the charity’s assets in the event of the charity being wound up.

Board of Trustees
The Board of Trustees is the governing body of the Pre-school Learning Alliance. The Board of Trustees is the
board of directors under company law. The trustees of the charity are also members of the charity.

The Board of Trustees is currently made up of eleven Elected Trustees and one Appointed Trustee. Elected
Trustees are elected by the members and their names are presented at the annual general meeting of the
charity. Appointed Trustees are selected by virtue of their background, knowledge and experience and bring
skills that are complementary to those of the Elected Trustees. The period of office of the Board of Trustees is
three years. Trustees are given a governance handbook and attend an induction training programme to
introduce the responsibilities of their role including governance, policies and procedures. This is followed by
training sessions throughout a trustee’s term based on a skills audit.

Committees of the Board

The Nominations and Procedures Committee is responsible for ensuring that the charity’s governing document
and byelaws are regularly reviewed and complied with. The committee identifies individuals on behalf of the
Board of Trustees to stand as Appointed Trustees.

The Audit Committee ensures that there is an effective and transparent framework of accountability within the
charity and monitors control and risk management systems. The Audit Committee and Nominations and
Procedures Committee have agreed terms of reference and minutes are made available to the Board of
Trustees. Co-opted members who are not themselves trustees serve on some of our committees and the
trustees are grateful for the expertise, skills and experience that they bring.

The Board of Trustees is represented on the charity’s Safeguarding Group. This group is responsible for
oversight of all policies and procedures to ensure that the charity keeps all children and vulnerable adults safe
and can respond to all safeguarding concerns.

Code of governance

The trustees have reviewed the Charity Code of Governance (the Code) and mapped the charity’s governance
structures and processes against the seven principles. The trustees are satisfied that the governance
framework already established and documented in is compliant with the Code and that by monitoring their
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PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2025

Structure, governance and management (continued)
Code of governance (continued)

ways of working against each of the Code’s seven principles, they are compliant. The Code is integral to the
charity’s governance handbook which is regularly reviewed and included in the trustee training programme.
Trustees are clear about their roles and legal responsibilities, are committed to supporting the charity to deliver
its objects most effectively for its beneficiaries’ benefit and contribute to the charity’s continued improvement.
The trustees have agreed a board diversity policy to guide the process of electing and appointing trustees.

Management

The Board of Trustees appoints the Chief Executive who is given delegated authority to implement strategy
and to run the charity efficiently. The Chief Executive and Strategic Management Team lead a consultation
process that feeds into the charity’s policy making, budgets and strategic plan. Once approved, trustees
monitor implementation and progress against target at their quarterly meetings.

Remuneration of the charity’s key management personnel is agreed by trustees with reference to the charity’s
Employment and Remuneration Policy.

STRATEGIC REPORT

Key risks and uncertainties

The Board of Trustees’ risk management process identifies key events or incidents that could affect the
charity’s ability to achieve its aims. This process results in a record of the most significant internal and external
risks facing the charity, the possible impact or consequence of each risk and the required action to mitigate it.
The Board of Trustees seeks reasonable assurance that these risks have been adequately managed, and that
appropriate procedures and controls are in place to identify, manage and mitigate the key risks as far as
possible. Scrutiny of risk management is delegated by the Board of Trustees to the Audit Committee which
reports to the Board after every meeting.

As a charity providing care for children, the trustees recognise that the key risk relates to injury or death of
children whilst in our care. Strong safeguarding controls have been implemented and are regularly reviewed
to ensure they mitigate the likelihood of this risk. Training and vetting of staff and clear policies create an
effective safeguarding culture.

Last year this report highlighted the increasing cost of employing staff, at a time of ongoing underfunding in
early years and the risk to the financial viability of the charity and to the strength of the early years sector.
Since signing off the 2024 report, the government has announced significant increases to Employer’s National
Insurance Contributions and a higher than inflation increase in the living wage. The charity supports measures
to improve the pay of staff working in the early years but these increases were not funded which threatens the
sector. We have reviewed the financial viability of each setting and their ability to contribute to the charity’s
strategic aims and made the difficult decision to close some services. We will support independent providers
to understand government changes and make decisions about their future.

Financial review

Financial results

The consolidated Statement of Financial Activities for 2024-25 shows a net decrease in funds of £428,000 in
the year. The decrease in funds is after unrealised investment losses of £221,000 and actuarial losses on the
defined benefit pension scheme of £24,000.

Overall, there has been a 4.4% increase in income for the charity and a 1.7% decrease in costs. Revenue from
care and education places was £884,000 more than the previous year following steps taken to improve the
operating model after a very challenging 2023. Revenue from sector support, membership and policy
development is £550,000 less than the previous year due to a change in accounting policy in 2024.

Page 8



PRE-SCHOOL LEARNING ALLIANCE
TRUSTEES’ ANNUAL REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2025

Financial review (continued)
Financial results (continued)

The unrestricted deficit, before unrealised investment losses and actuarial gains, was £394,000 in the year.
Restricted funds increased by £211,000. The charity used donated funds in line with the wishes of grant funders
and donors to meet the needs of children and families and to support the early years sector and received new
restricted donations of £221,000.

Financial health

The 2024-25 accounts reflect an improved performance from project delivery and services to support families
and the charity’s members. Following a very challenging 2023-24, changes were made to the operating model.
Serious recruitment and retention challenges remain today but some improvements were experienced by the
charity and some temporary reductions in operating hours could be reversed.

The charity had hoped that 2024-25 would be a year of consolidation that would also see funding rates that
reflected the operating costs of early years education and care. However, unfunded National Insurance
increases and under-funded National Living Wage increases announced in October 2024 mean that the charity
is forced to close some services and reduce the central infrastructure that supports them. 11 nurseries will be
closed or transferred to alternative providers.

The trustees are confident this restructure will result in a realistic budget that is viable and sustainable. Taking
account of the charity’s response to this year’s results, cash balances at the signing date and the overall
financial health of the charity, the trustees have a reasonable expectation that the charity has adequate
resources to continue for the foreseeable future. Therefore, we have continued to adopt the going concern
basis in preparing these financial statements.

Policies

Reserves policy

The charity’s unrestricted funds are held to secure the activities of the charity and can be applied in the event
of a drop in funding or other financial contingency. The general fund represents the unrestricted funds arising
from past operating results and totalled £1,576,000 at 31 March 2025. The fixed asset designated fund
contains the funds that are invested in tangible fixed assets which are held to support the continuation of
charitable activities. The funds held in the fixed asset reserve at 31 March 2025 totalled £1,327,000. One other
designated fund totalled £20,000. The negative designated pension reserve of £42,000 represents the present
value of future deficit contributions to The Pensions Trust Growth Plan as valued under FRS102 at 31 March
2025. The movements on unrestricted funds and details of designations made by the trustees are set out in
note 15 to the financial statements.

Restricted funds are held by the charity when donors have stipulated how their donation can be spent. These
funds cannot always be spent in the period in which they are donated and so the target is always to use
restricted funds in a manner which meets the needs of the beneficiaries and the expectations of the donors.
At 31 March 2025 restricted funds held totalled £1,047,000. The movements on restricted funds are set out in
note 16.

The reserves policy reflects the need to respond to changes to the major risks and be able to meet the
commitment of providing early years services to children and their families. The aim of the reserves policy is
to hold adequate general funds to sustain charitable activities in the event of future income variation or
increases in operational costs and to allow a managed review of operations and investment in development
activities.

The reserves are reviewed annually to reassess the risks and reflect changes in activities, obligations and
funding levels. The trustees recognise that the key income risks for the charity are linked to the long-term
stability of the early years sector that makes up its membership and the continuation of funded early education
places for two, three and four year olds. The Board of Trustees has established a policy which states that the
most appropriate level of the general fund should be 25% of budgeted staff costs plus a provision against
financial risks and pension liabilities.
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Policies (continued)
Reserves policy (continued)

The general reserves are currently £1,576,000 which is 58% below the target set by trustees of £3,730,000.
The charity’s operational plan includes actions to generate reserves that will meet the target level in the
medium term. The charity’s restructure to bring about a more financially viable operation has been outlined in
the financial health section. The charity is engaging with the government’s Best Start in Life policy and is
growing its insurance scheme with 18% growth experienced to date.

Investment policy

The trustees recognise the need to retain sufficient liquid assets to meet the charity’s short-term obligations.
The trustees’ investment policy is to minimise risk to those assets because they largely represent working
capital. Therefore, these funds are invested in low-risk cash deposits which are pooled and placed on
overnight and term deposits. These funds are managed internally.

Funds that can be invested over a longer term are invested in Common Investment Funds which are managed
by CCLA Fund Managers. The trustees selected CCLA as fund manager because of its Ethical and
Responsible Investment policy which is in line with the charity’s own investment policy. The charity has no
limitations on its investment powers. The aim is to maximise yield while maintaining the capital fund. The
portfolio is actively managed to ensure that there is a balanced approach across all asset classes. In 2024-25
75% was held in equities, 7% in fixed interest and 18% in property/infrastructure/other. Return on investment
was 2.2% (2024: 2.3%). Interest rates on bank deposits in 2024-25 was 1.13%. Average income earned from
Common Investment Funds is 2.9% (2024: 3.0%).

During the year, the investment portfolio made unrealised losses of £221,000. Equities lost value at the end of
March 2025 following the announcement of US trade tariffs in an atmosphere of global political uncertainty.
The charity’s own portfolio lost 9.4% between 31 January and 31 March 2025. Property valuations were stable
in the year but due to uncertainty over office space and industrials the property fund was sold and funds will
be realised in September 2025.

Employment and remuneration policy

The charity is a major employer within the early years sector. It is an equal opportunities employer and all
employment related policies are developed in line with our vision and strategy. The charity provides a range of
development opportunities, including coaching and mentoring to ensure that the talents of the workforce are
fully utilised to support the achievement of the Alliance’s goals. Regular policy and procedure reviews take
place to ensure that the charity is able to meet its goals and employment law requirements.

Working within recognised good practice guidelines, the charity regularly reviews its level of investment in staff
training and development to ensure that adequate and appropriate resources are in place. E-learning and the
use of webinars complement other staff training and development policies and activities within the organisation.

The Alliance has silver level Investors in People (liP) accreditation which recognises an empowered workforce,
supportive management and an embedded commitment to developing individuals. Our We Invest in People
accreditation recognises the work undertaken by the Alliance to promote a culture of wellbeing. Our wellbeing
support includes staff access to an Employee Assistance Programme.

As part of our commitment to equality, diversity and inclusion we continue to deliver our mandatory courses:
Becoming Actively Anti-Racist and Unconscious bias and inclusion.

753 staff are employed by the charity within community projects, in the charity’s early years settings, in support
roles and as assessors. Systems are in place to communicate information about the charity’s activities to all
employees on a regular basis, and to facilitate better collaboration and information sharing. These systems
are enhanced by the activities of our staff forum. The charity believes that a regular flow of information will
enhance its effectiveness and productivity.
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Policies (continued)
Employment and remuneration policy (continued)

All trustees give their time freely and no trustee received remuneration in the year. Details of trustees' expenses
are included in note 9 and related party transactions are disclosed in note 21 to the financial statements. The
pay of the senior staff is reviewed annually, and any adjustments are subject to the performance of the charity
overall. A pay review is conducted annually whereby salary levels are benchmarked against similar sized not-
for-profit organisations.

Environmental policy

As a charity committed to supporting the futures of young children and families, the trustees are aware that
the human causes of climate change pose a threat to children’s livelihood and wellbeing. The charity promotes
sustainable citizenship and ecological awareness through the early years curriculum and promotes active
engagement of families in projects to raise environmental awareness. The charity has taken advice from
external advisers to set new strategic targets to increase positive environmental impact and minimise the
negative environmental footprint of the charity’s activities and those of its supply chain. The charity secured
ISO14001 for its environmental management systems.

Subsidiary companies

The financial statements included in this report represent the consolidated results of the charity and its
subsidiary company, Pre-school Learning Alliance Trading Limited (PLAT).

The objective of PLAT is to promote the aims of the Early Years Alliance by obtaining sponsorship and other
commercially derived funds. Income derived from commission on the sale of insurance services to members
is the most significant part of the company’s financial activity. PLAT pays all of its taxable profits to the charity
via Gift Aid. An operating profit of £709,000 (2024: £638,000) was made in the year.

A summary of the company’s trading results is set out in note 3 of the attached financial statements.

In July 2013, the charity made a subordinated loan of £50,000 to its trading subsidiary, PLAT, to ensure that
the company fulfilled Financial Conduct Authority capital resource requirements. The loan was unsecured and
does not bear interest and there were no set repayment terms in place.

Statement of Trustees’ Responsibilities
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