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lntroduction from the Chief Executive Officer
Rob Rolls
To re-quote some lines from a Christmas Carol -'the year has performed its
wonderful dance'! The period from April 2023 to March 2024 was very formative for
the future of Community Works, and an exciting time as we went through many
smaller changes which were specifically designed to improve our services and our
scope of operations. lt is the nature of annual reports that they are written some
time after the events themselves, but looking back this report reminds us of year of
strong progress.

Food bank
202312024 was the year when the food bank took its greatest strides, by means of a
new reporting and data collection system, and working towards better ways of
managing our support to those who need us. We were also able to move the food
bank upstairs and thanks to some wonderful work from our volunteers, brand new
shelving appeared to make the food bank look even more like the welcoming and
supportive environment that we have always known that it was.

"Without the food bonk we ds a pdrents wouldn't hdve been dble to provide fiood

for our children ovet the Ch stmds period, it mednt that we could use the spare

money we had to pay Iot hedting dnd that we didn't have to choose between the

two."

During the year the food bank was able to provide 536 parcels for individuals and
families around Thirsk. Due to the creation of a system of introducing informal



assessments from our team, we were able to ensure that only those people that

really needed a food parcel got one, despite us never really turning people away.

536 parcels during the year is a massive achievement and equates to well over

X.:g#Jn'*o'*"
2,000 bags full offood and other products.
Our food bank continues to be the envy of
many groups across Norlh Yorkshire and
we are particularly grateful to our
volunteers in this area who are both wise
and dedicated.

During this period we also worked hard at
ensuring a better engagement with those
service users who come across Community
Works via our FoodBank. We started to
look into staff and volunteer training, in
order that we would be able to offer an
informal 'triage' to assess what need
sometimes lay behind each food parcel
request.

This year as before, we were generously
supported by people from all walks of life
who simply wanted to help someone worse
off than themselves. Time after time we
would be surprised by a local school, a

THE FOODBANK

community group, a Thirsk based business, or even just individuals who wanted to
donate food, cleaning or sanitary products.

Re:Use Store
The Re:Use store continued to deliver and collect furniture and second hand goods
from around the Thirsk area, and importantly continued to be the place where
members of the community grew their self-confidence and a renewed sense of
purpose through volunteering. We spent some time improving the work of the Men
in Sheds and began plans for embedding some of our work with men through this
avenue. Our hope for the future is that we will be able to have some dedicated staff
time in this area, enabling it to grow and link in more productively with the shop itself.
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RE:USE STORE

The store was able to generate over
161,000 during thls reporting period

which is some achievement given the
cost-of-living crisis which bit hard between April 2023 and March 2024.

Car Scheme
This reporting period saw a change of staffing for the Car scheme, and we also
moved to a new digital system of operations. Both developments brought a renewed
and clearer focus to this area of work which provides low-cost transport to many
hundreds of (mainly) older people every year.

Our paper-based system of many folders was gradually changed, leading to a far
more effective, manageable and environmentally friendly process for this valuable
service. During the reporting period, we were able to complete just under 2,000
journeys which is of course is testament to our dedicated volunteer army and the
hard work of the staff involved.
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What is unique about this service is the friendly and approachable nature of our

drivers, and what they also get from the volunteering themselves.

One of our volunteers, Paul said, "Volunteering has given me a sense of contribution

and structure to my week. I regard it as a part-time job. Community Works is a fine

example of a locally run organisation that offers several services which are greatly
appreciated by
their users". Paul

himself covered
5,587 miles during
the reporting
period!
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Women's Work
This reporting period was a time of change for the Women's Work at Community
Works. We had two staffing changes, and this naturally resulted in some of the work
slowing down during the recruitment period. Vic Stapylton took on some of the role
and enabled a gentler and more group-work based approach which has benefitted
the women quite considerably. We work now with a more diverse group and Vic's
approachable way of working has enabled the group to start to grow again, as well
as us being able to offer some counselling to smaller numbers of people.
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Older People's Services
The work of our OPS team continued to strengthen during the reporting period, with
work happening across different venues. We continued with our Dementia Daycare
sessions in Sowerby, and continued to receive strong feedback from this area of our
work. We started to look at plans for developing this service, and began to recruit
extra staff, following one of our team leaving on health grounds. The main focus of

the work happened throughout the wider
community, with Time for Time, Food and
Friendship, Sitting Service and Carscheme all

contributing to the large numbers of
engagements with older people each year. We
also started a new piece of work with people
living with Young/Early Onset Dementia, and
began to consider ways in which we could grow
and expand this work next year.

Meals on Wheels
Supported by a developing
understanding of our 'backroom',
Client Relationship Manager
programme, our Meals on Wheels
service continued at a steady pace

throughout 2023 and the early part
oI 2024, serving hot and healthy
meals to over a dozen clients
throughout Thirsk and the
surrounding area.

This is an invaluable service
providing food to older people, and
is staffed by our excellent volunteer
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drivers, who again cover hundreds of miles throughout the year, to ensure that this
work progresses.

Keywork
One of our most exciiing developments during the reporting period came as a part of
our one-to-one engagements with our client group - which we know as Keywork.
Previously Community Works had been able to take part in various contracted
services, enabling our service users to access employment, or those engagements
have been around trying to improve the current living and working conditions of
those who take part. During this reporting period, we were successful in our
applications to continue this work and as we built around this service with more
detailed data being captured and examined our group and one to one engagements,
it became clear that we could very helpfully grow this service to a higher level.
Recognised by outside agencies, again we find ourselves at the heart of some
significant delivery in and around North Yorkshire.
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At the time of writing, this service has vastly grown and strengthened with other staff
being added to the work. During the early months o'f 2024 we recognised our own
capacity for growth. Our investment in data capture services and the experience of
staff meant that we were also able to build our own in-house training programme,

helping members of the community to deal with
their own finances and spending priorities for the
week ahead. Our Head of Keywork and
Engagement Oliver Lewis has continued to build
up this area of our work. Oliver himself is locally
recognised as a specialist in the area of
lnformation Advice and Guidance and his
commitment to those whom we serve within the
Thirsk area has been unwavering.

Again, this growth demonstrates Community
Works' commitment to those in need in the local
area. During this reporting period, there were 169

new people accessing this area of our work,
which is a huge growth and reflects the fact that
the Cost-of-Living crisis continued to have a
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Gommu nity Anchor Organisation
During the reporting period Community Works was confirmed as North Yorkshire
Council's choice of CAO for Thirsk. This confirmation recognises our ability to
signpost people to support wherever and whenever it is needed, as well as being an
encouragement to us that our seryices and operational delivery are of an excellent
standard. During the process of becoming a CAO, we looked more thoroughly at our
broader work and realised that we needed to be more proactive in listening to the
community and the needs that were being expressed. Due to some external
funding, we were delighted to recruit Liga Salma as our Community Worker and
Volunteer Co-Ordinator. Liga has been working hard within the local area to identify
recognised need, as well as creating volunteer pathways and enhancing the
volunteer experience for those that help with Community Works. We have seen
increased numbers of volunteers come to work with us as a direct result of Liga's
work.

Supportive Employment
During this time, we also recognised that we needed to further enhance our
reputation as an employer. Community Works has always been somewhere where
more vulnerable people can not only volunteer but from time to time be offered
employment. During this year we began to look at ways in which we could be a more
supportive employer, offering better work-based experiences for those who have
come from more challenging backgrounds. We looked at the way that other
organisations run supported employment, (which, although it is a slightly different
approach, helped us to learn how we could be better at what we do). As a result of
this work we have worked hard to enable our staff to thrive in their roles with us.

Branding and Marketing
During the reporting period we also invested a lot of time into looking at how other
people in the community saw us as a charity and how we were perceived, not just in
terms of social media but also through other avenues where people would hear
about us. As a direct result of our CSR programme we were able to identify a
supplier of uniforms at a much cheaper price and we were able to pay for these with
a grant. A new logo and strap line meant that our profile changed, and furthermore
we began to put a lot of time into measuring our social media impact itself. We were



able to identify the main focus group for our social media posts and saw a significant
uplift in terms of interest around the operations of the Charity and also a significant
change in terms of sales as some of our store items began to go online.

Finance and Operational Systems
One of the more major yet hidden aspects of the progression of the charity was the
implementation of new financial processes and systems. ln terms of our governance,
we were able to ensure that our finances were comprehensively managed and that
even more than before, we were able to account for all of our income and
expenditure. Through a new system of accounting software, and supported by some
outstanding staff and volunteers we have been able to make significant progress in
this aspect of our, ' behind the scenes operations'. Community Works' Finance and

Resource Committees continue to meet on a regular
basis, reporting back to the board of trustees and
ensuring that our financial management and
Compliance are at a very high standard.

A Final Word
Having spent some time pouring over the
achievements of Community Works in order to compile
this report, the depth and breadth of everything we
achieve during a year is really quite staggering.
We continue to engage with many hundreds of people

each year, many of them often in a crisis of sorts. We
treat each individual with compassion and respect,
whilst working hard to improve their life chances

through our often slender resources - and this is no mean feat. Once again we are
indebted to our hard working staff and volunteers who always seem able to go the
extra mile. Be that a driver, a van hand, someone in the Bike group, a volunteer at
Orchid House, any one of hundreds of people that donates every year to the
foodbank - all of our staff and volunteers should be thanked for their efforts this
year.
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Rob Rolls
Chief Executive Officer
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Communitv Works CIO

Chair's Report

for the vear ended 3l Nlarch 202.1

Welcome to Commul1iry Works'Annual RepoLt 20]3 l4

The sccond l ear of our ne* CEO's tcnure has been one of consolidatiolr and develop ent-

During the iirst half of the year we tbcused on consolidation, especially aound our flnanci.tl systems and internal
processes. As You wouid expect, this rl'ork enabled Rob to do a deep dive iflto the organisation and our processes and
has enabled vcry suong ibundatiorls for us moving lbrward- Being financiallv stable and crearing clear structures
allo\,"ed fie sccond half of the year to bccome a much more de\ elopmcntal stage fbr us-

To that end we have embraced the Conmunit)- Anchor work and are proud to have been awarded that stetus fbr Thirsk-
This in itscli allows us to be more flcxibie and responsive to thc nccds of the communites we scrvc. and we are lookins
lbrward to devcloping this work firrther. to ensurc that Thirsk provides its communities u,ith the things they need. but
more importantly want.

In addition. \^e are continually striving to irnprove our serviccs u,ith additional funding for projccts such as Shedding
Doubt, The Menu and our Rise to Thrive work. AI1 of which provide our Thirsk Communitl with much needed
suppon. This additional funding also demonsffates the \ alue and quality oi the wolk we provide and is a real testament
to the work the staff and volunteers do. to ensue that the individual and funders needs are met.

Although repofts of this nature are aboul our past achievements, I can't iglorc thc luture! For me, the coming ycar is
dcfilitely a stepping stonc to grearer things. Wc certainly have some oppoftunities coming our wa1,. u.ith a ncw
Mayoral Authority. new Central Covernment and with the help of Carlield Weston's Pilodight programme we will
develop a long-term strategy uhich will ensure that CorDmuniiy Works provides the services to support and benelit our
community.

As al\r'ays. the si-qnificant strides we have taken this year hare onlv been possible because ot' the amaziDg staff.
volunteers and Trustees supporting us. Their commitment. passion and dedicarion make Community Works the
organisation it is. and my personal thanks go to everyone who has contributed to ensuring that \i'e can meet the ever
incrcr.ing dnJ dl\er.c nceds ol our c,,mnrunit)

Mr D I Sharp

Chair of the tustees
30 October 2024
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Community Works CIO

Report of the trustees

for the year ended 3l March 2024

The trustees present their repon and the irnancial statements for the year ended 31 March 2024. The trustees who selved

during the year and up to the darc of this report are set out on page 2.

Structure, governance and management
Goveming document

The organisation converted to a charitable incorporated organisation (CIO) frcm a chadtable company Iimited by
guarantee on 30 September 2019. The charity was rcgistered at the Charities Commission on t4 March 2003.

The CIC) was established under a constitution dated 27 November 2019.

Appointmeht oJ trustees

Under the coostitution. a trustee must be appoiflted by the charity's members. Also the constilution requires at the anrual
general meetings one third of the kustees shall retirc by rotation.

Trustee inductiofi and training
Most trustees are already familiar with the practical work of the charity. New trustees are invited to meet with the chair
in order to familiarise themselves with the charity, in areas such as:

- The obligation of the board of trustees
- The main documents which set out the operational framework for the charity
- Resourcing and flnancial position
- Future plans and objectives.

Trustees are encouraged to attend extemal raining events where these will facilitate the undertaking oftheir role.

Organisation
The charity's coostitution states that there can be a minimum of 3 fustees and a maximum of l2 trustees.

Sub groups of the board of trustees cover speciirc issues such as human resources, elEnts and health and safety.

Volunteers

The charity values the help and support the volunteers provide. volunteers are encouraged to participate in intemal and

extemal training programmes.

Risk review
The trustees have conducted a review of the major risks to which the charity is exposed, particularly those related to the

operations and finances of the charity employing the Cha ties Commission audit tools, where such exist, They are

satisfied that systems are in place to mitigate exposure to the major risks.



Community Works CIO

Report of the trustees

for the year ended 3l March 2024

Objectives and activities

Ob.iectiv€s
Conrmunity Works CIO's charitable objects are as follows:

1) The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or other disadvantage
(primarily in the county of North Yorkshire):

(a) by providing prcmises and support services for young people and adults to suppon their development and to increase
their potential for playing a full part in the social and economic life of the community:

(b) by providing support services and care in their own home or in the local corDmunity for persons whose lifestyle is
limited b], age or disability;

(c) by such other means (being charitable in law) as the trustees may from time to time consider appropriate.

2) To advance such other charitable purposes under the laws of England and Wales as the Trustees shall liom time to
time consider expedient.

Our Mission
We will facilitate partnerships to support people in Nortb Yorkshire, panicularly from Thirsk to connect with and
contribute to their communiiy by providing opportunities for them to improve their economic, health and social
wellbeing. In panicular, our work will help make the following differences:

Increase Social Inclusion
lncrease Community Resilience
Improve Well-being
Increase Economic Prosperity

The tustees have refened to the guidance contained in the Chality's Commission's general guidance on public benefit
when reviewing our aims and objectives and in planning our future activities. Itr particular the rustees comider how
planned activities will contribute to the aims and objectives they have set-

Achievements and performance
Infoduction from the ChiefExecutive Ofhce - Rob Rolls

To re-quote some lines from a Christmas Carol -'tlrc year has performed its wonderful dance'! The period from April
2023 to March 2024 was very formative for the future of Community Works, and an exciting time as we went through
many smaller changes which were specifically designcd to improve our services and our scope of operations. It is the
nature of annual repo(s that they are written some time after the eveflts themselves, but looking back this report reminds
us of year of strong progress.

Food bank

202312024 was the year when the food baok took its greatest strides, by means of a new leporting and data collection
system, and working towards better ways of managing our suppon to those who need us. We were also able to move the
food bank upstairs and thanks to some wonderful work from our volunteers, bmnd new shelving appeared to make the
food bank look even more like the welcoming and suppofiive e[vircnment that we have always known that it was. One
Foodbank user said "Without the fbod bank we as a parcnts wouldn't have beerl able to provide food for our children
over the Chdstmas period, it meant that we could use the spare money we had to pay for heating and thai we didn't have
to choose between the two."
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Commrnit! lVorks CIO

Report of the trustees
for the year ended 3l Nlarch 202.1

During the ycar the lbod bank vls able to provide 536 parcels firr individuals urd lanilies ;Lround Thirsk. Due to tlle
creiLtion of a slstem of introducing informal assessmenls frorn our teau1. wc !\ ere able to ensure that only those pcople
that really needed a lbod percel r.Iot onc. dcspitc us ncrcr reallv ruming people a*:ir.536 parcels dLrrin-s the year is a
massive achievement and equates to we1) over 1.000 bags full of iood and other products. Our ibod bank continues to be
lhe envy of nlanv groups across North Yorkshire and wc are particularlv gratetul to our volLlnteers in this area who are
both * ise and declicatcd.

During this period we also *orked hard at ensuring a better engaSement $ith those senice users r,,ho cotle across
Communitv Works via our FoodBank. We started to look into staff and volunteer training. 1n order that we would be
ablc to ofl'er an inlbnnal 't age' ft) asscss $ hat nccd sometin'ies lay behind each food parcel requesr.

This year as before. *'e were generousl) supponed by people from aLI walks oflife u,ho simplv $anted to help someone
$otse ofl than tllemselves. Time after time \\e rvould be surprised by a lociLl school. a community sroup. a Thirsk btsed
business. or even just individuals who wanted to donate food. cleaning or sanitary products.

Rc:Usc Storc

The Re:Use store continued to deliver and collect lurniture and second hand goods tiom around the Thirsk area, and
imponantly continued to be the place whcrc mcmbers of the communitl gre*' thcir sclf-contidence and a rcncrved sense
olpurpose through \oluntccring We spent some time improving the \lorkofthe Menin Sheds and bcgan plans lor
embedding some of our \(ork with men through this avenue. Our hope 1br the future is that ile \[ill be able to have some
dedicated staff time in this area. enabling it to gro* and link in more productively \!irh the shop itsell.

Thc storc was able to generate over !67.000 during this reporting period which is some achicvement given the
cost-ofJiving crisis rvhich bit hard betueen April 2023 and lvlarch 2024.

Car Scheme

This reporting period saw a change of smlling ibr the Car scheme. and \\e also nroved to a Dew digital systeol of
operetions. Both developments brought a r-enewed and clearer lbcus to this arer of $ork which provides low-cost
transport to many huldrcds of (mainlv) older people everv ,,-ear.

Our paper based systcm of many lblders $as graduaLly changed. ieading to a iar more effectivc. manageable and
environmentaliy friendly process for this valurble sel\'ice. During the reporting period. we were able to complete.just
under 2,000 journeys which is of course is testament to our dedicated volunteer armv and the hard \vork ot' rhc srrff
involvcd.

Whal is unique about this service is the friendly and approachable nature of our dri\ els. and what they also get tiom ihe
volunteering themselves. One of our volunteer s. Paul said, "Volunteering has given me a sense of contribution dnd
structure to mv wcck. I regard it as a part-time job. Community Works is a fine example of a localll'' run orsanisation that
ofters se\eral sor!ices which are greatly appreciaLed by their users"- Paul himselt'covercd 5.587 milcs during the
reporting pedodl



Community Works CIO

Report of the trustees

for the year ended 31 March 2024

rvl'omen's Work

This reporting period was a time of change for the Women s Work at Community Works. We had two statTing changes,

and this naturally resulted in some of the work slowing down during the iecruitment period- Vic Stapylton took on some

ot' the role and enabled a gentler and morc group-work based approach which has beflefitted the women quite
considcrably. We work now with a more diverse group and Vic's approachable way of working has enabled the group to
start to g.ow again, as well as us being able to offer some counselling to smaller numbers of people.

Older People's Services

The wo* ofour OPS team continued to strengthen during thc reporting period, with work happering across different
venues. We continued with our Dementia Daycare sessions in Sowerby, and continued to receive strong feedback from
this area of our work. We started to look at plans for developing this service, and began to recruit exha staff. tbllowing
one of our team leaving on health grou[ds. The main focus of the work happened t]roughout the wider corrununify, with
Time for Time, Food and Frierdship, Sitting Service and Carscheme all contributing to the large numbers of
ergagements with older people each year. We also started a new piece of work with peopte living with Young/Early
Onset Dementia, and began to consider ways in which we could glow and expand this work next year.

Meals on Whecls

Supported by a developing understanding of oul 'backroom', Client Relationship Manager prograorme, our Meals on
Wheels service continued at a steady pace throughout 2023 and the early pzrt of 2024, serving hot and healthy meals to
over a dozen clients throughout Thirsk and the surrounding area.

This is an invaluable service providing food to older people. and is $affed by our excellent volunteer drivers. who again
cover hundreds of miles throughout the year, to ensure that this work progresses.

Keywork

One of our most exciting developments during the reporting period came as a part of our one-to-one engagements v/ith
our client group - which we know as Ke),rrork. Previously Community Work had been able to take pan in various
contracted services, enabling our service users to access employment, or thosc engagements hav'e been around trying to
improve the current liviflg ard working conditions of those who take part- During this reponing period. we were

successful in our applications to continue this work and as we built around this service with more detailed data being
captured and eximined our group and one to one engagemenm, it became clear that we could very helpfully grow this
service to a higher level. Recognised by outside agelrcies, again we find ourselves at the heart of some significant
delivery in and around North Yorkshire.

At the time of writing, this service has vastly grown and strengthened with other staff being added to the work. During
the earl}/ months of 2024 we recognised our own capacity for growth- Our investment in data capture services and the
experience of staff meant that we were also able to build our own in-house training programme. helping members of the
community to deal with their own finances and spending priorities for the week ahead. Our Head of Keywork and
Engagement Oliver Lewis has continued to build up this area of our work. Oliver himself is locally recognised as a

specialist in the area of Inibrmation Advice and Guidance and his commitment to those whom we serye within the Thi6k
area has been unwavering.

Again, this groMh demonstrates Community Works' commitment to those in need in the local area. During this
reporting period, there were 169 new people accessing this area ofour work, which is a huge growth and retlects the fact
that the Cost-of-Living crisis continued to have a detrimental effect to ma[y.



Community Works CIO

Report of the trustees
for the year ended 31 March 2024

Community Anchor Organisation

During the rcporting period Community Works was contjrmed as North Yorkslire Council's choice of CAO for Thirsk.
This confirmation recognises our ability to signpost people to support wherever and whenever it is needed. as well as

being an elcouragement to us that our services and operational delivery are of an excellent standard. During the process

of becoming a CAO, we looked more thoroughly at our broader work and realised that we needed to be more proactive
in lister ng to the community and the needs that were being expressed. Due to some extemal funding, we were delighted
to recruit Liga Salma as our Community Worker and Volunteer Co-Ordinator. Liga has been u,orking hard within the
local area to identify recognised need. as well as creating volunteer pathways and enhancing the voluntecr experience for
those that help with Coftununity Works. We have seen increased numbers of volunteers come to work with us as a direct
result of Liga's work.

Supportive Employment

During this time, we also recognised that we needed to further enhance our reputation as an employer. Communitv
Works has always been somewhere where more vulnerable people can not only volunteer but from time to time be

offercd employment. During this year we began to look at ways in which we could be a more supportive employer,
offering better work-based experiences for those who have cone fiom more challenging backgrounds. We looked at the

way that other organisations run supported employment, (which, although it is a slightly different approach, helped us to
learn how we could be better at what we do). As a result of this work we have worked hard to cnablc our staff to thrive in
*reir roles with us.

Branding and Marketing

During the reponing period we also invested a lot of time into looking at how other people in the community saw us as a

charity and how we were perceived, notjust in terms of social media but also through other avenues where people would
hear about us. As a dircct result ofour CSR prograrnme we were able to identify a supplier of uniforms at a much
cheaper price and we werc able to pay for these with a grant, A new logo and strap line meant that our profile changed.
and furthermore we began to put a lot of time into measuring our social media impact itself. We were able to idefltify the
main focus group for our social media posts and saw a significant uplift in terlrls of interest around the operations of the

Charity and also a significant change in terms of sales as some ofou! store items began to go online.

Finance and Operational Systems

One of the more major yet hidden aspects of the progression of the charity was the implementation of new tinaflcial
processes and systems. In terms of our govemance, we were able to eNure that our finances were comprehensively
ma.aged and that even more than before, we were able to account for all of our income and expenditule. Through a neu
system ofaccounting software, and supported by some outstanding staff and volunteers we have been able to make
significant pro$ess in this aspect of our, ' behind the scenes operations'. Community works' Finance and Resource
Committees continue to meet on a regular basis, reponing back to the board of trustees and ensuring that our hnancial
management and Compliance are at a very high standard.

A Final word

Having spent some time pouring over the achievements of Community Works in order to compile this report, the depth
and breadth of ever,,thing we achieve during a year is really quite staggering.
We continue to engage with many hundreds ofpeople each year, many of them otten in a crisis of sons. We treat each
individu.rl with compassior and respect, whilst working hard to improve their life chances though our otien slender
resources - and this is no mean feat. Once again we are indebted to our hard working staff and volunteers who always
seem able to go the extIa mile. Be that a diver. a van hand, someone in the Bike grcup. a volunteer at Orchid House,
any one of hundreds of people that donates every year to the fbodbank - all of our staff and volunteers should be thanked
for their effons this vear.

Rob RoUs

Chief Executive Officer, October 2024



Community Works CIO

Report of the trustees

for the year ended 31 March 2024

Financial review
The charity depends almost entirely on grants and donations tbr its incoming resources. These resoutces have increased
durirg the yeu by !35,654. Resources expended during the year were !550,518. The charity has f411,787 of funds at
the year end.

lnvestntenl potters and polic\
The trustees have the power to invest in such assets as they see ht.

Resemes policy
The fustees have established a policy whereby the uffestricted funds not committed or invested in tangible fixed assets

are held as general funds at such a level that there are fiee reserves to provide financial flexibility over the next financial
period.

New funding streams are continually being identified for this purpose.

Statement of trustees' responsibilities
The trustees are responsible for prepadng the Trustees'Annual Repon atrd the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for each financial
year which give a true and fair view of charity and of the incoming resources and application of resources of the charity
tbr that year. In preparing these financial statements the trustees a-ie required toi

- select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Chafities Statement of Recommended Practice ('SORP');

make judgements and estimates that are reasonable arld prudeot;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

prepare the financial statements oo the going concem basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for maintaining proper accoultilg records which disclose with responsible accuracy at any
time the finadcial position of the charity and to enable them to ensure that the accounts comply with the Charities Act
201I the Charity (Accounts and Repo(s) Regulations 2008. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevertion and detection of fraud and other irregularities.

Ilr D R Tucker

Chair of Finance Committcc



Community Works CIO

Independent examiner's report to the trustees on the unaudited financial statements of
Community Works CIO.

I report on the accounts of Comfiunity Works CIO for the year ended 31 March 2024 sct out on pages 3 to 21.

Respective responsibilities of trustees and independent examiner
The charity's trustees are responsiblc for the preparation of the accounts. The charity's trustees consider that an audit is
not required for this year under section 1,ll(2) of the Charities Act 20ll (the 20ll Acr), and that an independent
examination is needed.

It is my responsibility to:

- examine the accounts uader section 145 ofthe 20ll Act;
- follow the procedures laid down in the general Directions given by the Charity Com.rnission under section 145(5)(b)

of the 2011 Actr

- state whether particular matters have come to my attention.

Basis of independent examiner's report
My examimtion was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees conceming any such rnatters. The procedures undertaken do not provide all the
evidence that would be required in an audit and co[sequently no opinion is given as to whether the accounts present a
'true and tair view' and the repon is limited to those matters sei out in the statement below.

Independent examin€r's statement
In connection with my examination, no matter has come to my attention:

(i) which gives me reasonable cause to believe tlrat in any material respect the requirements:
- to keep accounting records in accordance with section 130 of the 201 I Acr; and
- to prepare accounts which accord with the accounting records and to comply with the accouniing requirements

of the 201 I Act

have not been met: or

(ii) ro which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

.... . ...,...i;/. .............

Barrie Cross ACA
The Barker Partnership

Chartered Accountants

17 Central Buildings
Market Place

Thirsk
North Yorkshire
YO7 1HD

30 Ocbber 2024



Community Works CIO

Statement of financial activities

For the year ended 31 March 2024

Incoming and endowments
Donati()ns and lcgacies
lnvestmerrl incomc

Incoming resourccs lio cheritable activities
Other inr:om,r

Total income

Expenditure
Expcndilur. on charitable activities
Othcr rcsources erpended

Total expenditure

Net income/(expenditure)
for the vear

Total tuids broulrhl li)rwrrd

Total funds carried forrvard

Linrestricted Restricted
funds funds

Notes X t

-)

3

4

5

40,415 30,360

548 127

507,318 484,600
4,160 2,000

2024
Total

a

t023
Total

f

32.i.16 E.069

5.13

:91,129 I16.089
.1,-160

Itl*. ?!'8 t"!r, :!!,

[5_8]5 111 .1t1 581.976
72.804 71.80.+

351.869

ill,,
(23,286)

234,645

,'11 ilr iill,.

1i.509

114.919 .109.561

(64,889)

4',7 4,453

!r32 '00!" lryL lgi'-

The stttement of tlnaDciel acti\ iiies inciudes all qalns and Iosses ir1 thc vcar and iheretbte a separate statenrent oi total
recognised gains and losses has not heen prepared.

.{ll ol the .r.ovt .lmounl5 rei.lte to c!)ntlnulnr r.ti\ ilic\

'lhe notcs on pa::es ll to I I i,Im .rn integral put oi these linancill sretenrentr

10



Community Works CIO

Balance sheet

as at 31 March 2024

Fixed assets
Tiingible asscts

Current assets

Debtors

Cash rt bank and in hand

Creditors: amounts falling
due within one year

Net current assets

Net assets

Funds
Rcstricred incorrte funds

Unrcitrrcted income lunds

Total funds

2024
Notes E t

102-1

ft

t2

13 41 ,160
t'7 3,183

209.386

201.10l

!,rt
200,,128

211,359

4tt;787

24,048

114,436

138,484

( 10,299)

281,379

lt8.r85

1::"
114,9t9
234,645

2t4,943

r1 il,54)\

L5

lIt1

The fln.uciul s!.\ernents u.rc approycd b,- thc trustees on i{) October l0l-l dnd signcd oo ils behrli by

'fhc noter on paqes II io -lL tbrm illl iniesrrl fa ol drete tinlnciri statement'i

l1



Community lYorks CIO

Notes to financial statements

for the year ended 31 }Iarch 2024

l. Accounting policies
The charity is a Charitablc Incorporated Organisation (Company number C8020578) having solely charitabic
objectives, arrd registered as a charity (number 10965181. The registered office is Community House, 14a Market
Place. Thirsk. North Yorkshire. YO7 lLB.

The principal accounting policies arc sun'marised below. The accounting policies have been applied consistently
throughout the year and the preceding year-

1.1. Basis of accounting
The financial statements are prepared under the historical cost convention and in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordarce with the Financial Reponing Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective I January 2019) and the Charities Act 201l.

The financial statements are prepared in sterling, which is the functional cu[ency of the entity.

1.2. Income
All income is included in the statemeot of financial activities when the charity is ertitled to the income, any
performance related conditions attached have been mct o( are fully within the control of the charity, the income
is considered probable and the amount can be quantified with reasonable accuracy. The following specific
policies are applied to particular categories of income:

- Donatioos and legacy income is received by way of donations, legacies, grants and gifts irnd is inctuded in full
ilr the staiement of financial activities when receivable. Grants. where entitlement is not conditional on the
delivery oi a specific performance by the charity. are recognised when the charity becomes uncorditionally
entitled to the grant. Gifts in kind are recorded at lair value of the ltems.

- Donated services and facilities are included at the value to the chariry. being the amount the charity would
have been willing to pay to obtain services or facilities of equivalent economic benefit on the open market.
The value of services provided by volunteers has not been included.

- Cralts. including grants tbr the purchase of fixed assets, are recognised il1 full in the statement of financial
activities in thc year in which they are receivable.

- Investment income is included when receivable.

1.3. Expenditure
Expenditure is recognised on an accrual basis as a liability is incuri'ed. Expenditure includes any VAT which
cannot be fully recovered. and is reported as part of the expenditure to which it relates.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and ioclude
projeci management.

t2



Community Works CIO

Notes to financial statements

for the year ended 3l Nlarch 2024

1.4. Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is plovided at rates calculated
to wdte off the cost less residual value of each asset over its expected useful lilt, as tbllows:

- OVoLand and buildings
Leasehold property improvements - Snaight li[e over the life of the lease

Fixtures, tittings and equipnrcnt - 33% straight line
Office equipment - 337, sfaight lire
Motor vehicles - 257. reducing balance

2. I)onations and legacies
Unrestricted Restricted 2024

funds funds Total
Itr

2023

Total
s

General donations and fundraising

-1. Investment income

Bank inlereit receivable

lr.3-16 8,069 .10,,115 30.360

g 8,069 40.4t5 30.360

Unrestricted
funds

t

2021
Total

{

5,18

2023
Total

s

121}8548

l3

5rl8 t2'7



Community Works CIO

Notes to financial statements

fbr the year ended 31 ]Iarch 2024

{. Incoming resources from charitable activities

Re: use

Better Coffrect
Car Scheme

Multiply NYC
Catalyst

Two Ridings Community Foundation (Activity)
The Henry Smith Charity (lL)
Kickstan
Meals on Wheels

UKSPF - Buildings
Mental Health

Community Grants (Thirsk Infant School)
Foodbank

Thriving at Work&.ISE
The Menu

Garfield Weston (Pilotligh0
OPS - Dementia Day Care

Sheddhg Doubt
Library
SHIC
OPS - Carer's Break
OPS - Early Onset Dementia (Out & AbouD

Stronger Communities NYC
Client Income

Other Small Grants

5. 0ther income

Iinrcstricted Restricted
funds funds

sf

2021
Total

{

_ 67.180

- 28.573

18,978 39,508

- 16, t,ll
30,832 30,832

_ 4,000

56.550 56,550

- 15.920

t6,446 t6,146

5,480 9,654
20,000 20,000

- 27,098

21.000 2l,000
1,000 1,000

- 49,404
40,000 40,000

- 7.500

5,803 5,803

- 8,063
- 16,000

- 880
- 25,166

67.180

28,5'13

20,_530

16,1.11

4.000

15,92;

4.17 4

2'7,098-

49,404-

7.500

8,063

16,000

880
25,7 66

2t23
Total

f

61.355

55,605

10,761

6.0s2
30.832

6.s00
56,000

),819
12,63'7

15,000

28.625
1) ')q)

51,n;

15,000

7.870

16.000

578
) r o()

29t.229 216.089 507.318 481.600

Unrestricted
funds

s

2024
Total

f

2023
Toaal

c

2,000
Room hire

Gitt aid income

1,790 1,790

2,670 2,610

,1,.160 .1..160 2.000

l{



Community lVorks CIO

Notes to financial statements

for the year ended 31 tv-larch 2024

6. Costs of charitable activiti€s - by fund type

Comruuoity Works (notc 8)

Core costs (note 9)

7. Other resources expended

Loss on disposal of tangiblc tixed assets - sce nole 17

Analysis of expenditure on charitable activities

Direct costs

Wages and salaries

Training & recruitmen!

Staff - olher costs

Rent

Utilities
lnsurance

Motor and travelling costs

Accountancy charges

Other professional fees

Other oftice expenses

Telephone

Sundry expenses

I l6,l,t4 321,132 410.590
9,701 156,58.1 17 r,385

Unrestricted
funds

r

20.1_989

1.16.880

Restricted 2024
funds Total

ff

l0:l
Total

f

151.869 I25,845 17',7,111 581.976

Restricted
funds

t
'72,801 72.804

202t 2023
Total Total

tr

2023
Total

s

72.80.1 72.804

Communit]
Works

f

8l.10t
I7l,t98

129

5.805

2q,316

6.'7 3)
'7 .411
1,091

5,7 t1
93

6,06-+

5,818

2021
'l'otal

t

81.40t 12.984
17.1. 198 239.536

429 I.330
5.805 7.317

29,3t6 33.564

6.732 .15.5s2
'1.441 t4,619
r,091 7.50r
5.714 6.96',7

93

6.0$ 8,0'11

5.848 3.113

321. r32 321.132 -110,590

15



Community Works CIO

Notes to financial statements

fbr the year ended 3March 2024

9. Core costs
Unrestricted Restricted

funds funds
f9

2024

Total
t

2023

Total
f

Direct costs - Activities
Direct costs - Transport & mileage

Direct cosls - Repairs & maintenance

Direct costs - Building maintenance

Wages and salaries

Staff rccruitment & trainitrg
Staff - other costs

Rent

Utilities
Insurance

Motor and travelling costs

Accountancy charges

Other professional fees

Other office expenses including IT
Telephone

Bank interest and charges

Depreciation

Net incoming/(outgoing) resources for the year

Net incoming/(outgoing) resources is stated aftcr charging:

f)epreciation and other amounts written otT tangible fixed assets

Loss on disposal of tangible tixed assets - see notes l7

2. t,l-+

60

t.292

99.320
46',7

4.302

10,238

6,446
4,459
1,938

1.428

302

8,362

2.386

715
I qqt

,t:

8.146

3.099 2.138

60
t.292 1.862

8,746 81

99,320 106,051

167 t3.6'79
4,302 4,6'19

10,238 11.895

6,446 3,930

4,459 3,824
1,938 651

1.428 1.709

302 1,355

8,362 t.976
2,386 763

'7 45 949
2,991 15,843

t46,880 9;701 156.58r 171,385

10.
2024

c

).992
71.804

2n23

f

15.81-l

75.796 15,843

l6



Community lVorks CIO

Notes to financial statements

tbr the year ended 3l \larch ]02-l

11. Employees

Employ'ment costs

Wages and salaries

Social seourity costs

Pcnsion costs

Other costs

Trustecs

Adminirtratioo
Staff and development workers

Trustees received no remuneration and were not rcimbursed lbr any oi their expenses.

202t
f

202.1

{

251.t76 322.758

13,342 22.829
9,507 I1.266
600 730

180{ri 35lf8l

No employee received emolumerts of more than €60.000 (2023 : None).

Number of employees

The average monthly numbers of employees (including the trustees) during the year, calculated on the basis of
tull time equivalents, was as follows:

2021
\umber

2i23
Number

l0
I

l9

8

I
l5

24 30

t7



Community Works CIO

Notes to financial statements

for the year ended 31 Nlarch 2024

t2.
Land and Leasehold Fixlures,

Tangible fixed assets buildings property littings and

freehold improvements equipment
ff[

Cost
At I April 2023
Additions

Disposals

At 3l March 2024

Depreciation
At I April 2023

Charge for the year

On disposals

At 3l March 2024

Net book values
At 3l March 2024

At 3l March 2023

202.140 2.8.058

Computer

equipment
s

Iotor
vehicles

f

17.322

Skate

Park
t

I13.25;t

( I 13,25,1)

Total
j

385,2',70

1,803
( 1 13,254)

12,130 t2,36't
- 3.803

202,t40 28.0,s 8

18.058 1r,055
1.567

40,450

(40,450)

2'7 5,8 t9

103,889
) qa,

(40.4s0)

12, t30 16,170

t2.027 12,299

103 t.322

2,517

103 68

202,t40

)n', I ao

28.058

4,699

6,26',7

66,431

209.386

281,379

12.130 13.621

'72,8M

13. Debtors

Trade debtors

Othcr debtors

Creditors: amounts falling due
within one year

Trade creditors
Other taxes and social security
Other creditors
Accruals and dettrred income

2021 2023
f

6,927 18.748

34,233 5,300

41,160 24,048

14.

2021

f
2023

I

1,985 797

4,763 5,232
1,396

4.398 4,270

12.5.+2 10.299

l8



Communitv !Vorks CIO

Notes to financial statements

Ibr the year ended 31 ]Iarch 2024

15. Analysis of net assef,s betw€en funds

Fund balances at 31 March 202.+ as represented by:
Tangible fixed assets

Current assets

CurIent liabilities

16. Unrestricted funds

General Funds

2l r,359 200,428 4n.187

Unrestricted
funds

{

209.386

ll.5l5
| ) iJl,

Restricted
funds

c

200,42;

Total
funds

t

209.386

2l+.9.1-l
( 12,542)

At Incoming
1April2023 resources

234,615 328,583

Outgoing -A.t

resources 3l Nlarch 202.1

I

(351,869)

I

2t1,359

Purposes of unrestricted funds

Unrestricted funds comprise thosc funds which the trustees are tiee to use in accordance with the charitable
objects.

19



Community lVorks CIO

Notes to financial statements

for the year ended 31 March 2024

G4dield lrye!!r!11!r]!
A grant tiom thc Grriield Weston Foundation, enxbling us to receive support fion] the Pilotlight charity tbr teo

months

The Menu
This is a two year project aimed at listening to our local corununities and is based on the ABCD model of
community development.

Shedding Doubt
This is a project focusing on Men's Mental heatth and giving participalts the opportunity to open up about their
challenges in a productive & supportive environment. It is also about helping individuals find retraining and

looking for new caleer opportunities for the over 50s.

Cornmudty Grants (Thirsk Infant School)

This is a gant towards some of the costs ofIT and Comrnunications systems.

UKSPF - BuildingS
A grant towards the putial rcfulbisfunent of Cornmunity Hou$e.

Thirsk Skate Park

The HDC, Big Lotrery Fund, Thirsk Town Council, North Yorkshire Council and the Donatioo represents

income received for the construction of the park. The balance on these funds represents the undepreciated

element of the park.

During the year the lease to the skatepark was surrendered and therefore the assel has been written off against

the restricted fund brought forward.

18. Going concern

The financial statements have been prepared on a going concern basis as the trusiees b€lieve that no material

unoertainties exist. The trustees have considered the level of hmds held alld the expected level of income and

expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is

sufficie[t with the level of reserves for the charity to continue to be able to continue as a going concern.

2t



Community Works CIO

Notes to financial statements

for the year ended 31 }Iarch 2024

17. Restricted funds

Community Works
The Henry Smith Charit_,-' (IL)
Catalyst
Scrubs

Foodbank
OPS - Carer's Break
OPS - Early Onset Dementia (Out & About)
OPS - Dementia Day Care (Past Times)
Car Scheme

Garfi eld Wesron (Pilotlight)
The Menu
Shedding Doubt

Cornmunity Grants (Thirsk Infanr School)
UKSPF - Buildings

Thirsk Skate Park
Hambleion District Courcil
Big Lottery Fuod

Thirsk Towo Council
North Yorkshire Council
General Donations

.\t Incoming Outgoing .tt
I -{.pril 2023 resources resources 3l Nlarch 202{

f

59,070

32.798
1,000

7,009

7,404

(5,166)

x

56_550

30.812

22.1'7'1

5,803

i.868
1,824

18,978

1,000

21.000

40.000
5.480

t6.146

a

(22_551)

(26.998)
(1,000)

(30.s 14)
(3.646)
(2,569)
(1.824)

(2 1,103 )
(s90)

(3, r34)
(496)

t2.6'74)
(8,746)

(36,995)
(22,625)
(2.250)

(8.100)
(2,834)

,,

93,069

36,632

( 1,128)

9,561

r.299

(7.291)

410

t-l,866
39,504

2.806
7.?00

36.995

, )50

8. 100

2,834

171.9t9 224.t58 198,649

Purposes of restricted funds

The Heffy Smith Charitl(IL)
Provides support and training l-o adults to reach their potential.

Catalvst

the project is supponilg wlnerable women from across Hambleton and Richmondshire through mentoring. life
coaching and suppon group sessions. The project aims to help women get back on track with their lives and

reintegrate into their local communities.

Foodbank
Donations alld grants for the purchase of food and toileuies and the runnin8 of the foodbank.

Older Peopie Services (OPS)

A service providing respite sitting to carers of older people.

Car Scheme

Community careshare project.

200,.128
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