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Introduction from the Chief Executive Officer, Rob Rolls. 

As I write this, the annual battle for supremacy between Autumn and Winter is in full 

swing, and Winter is winning!  One season has ended, and we blend into another.  It’s a 

striking metaphor as we look back on the last year for Community Works.  Recently I 

asked some of our senior staff team to list what they saw as the major changes 

affecting the charity since September last year, and between us we counted over 40 of 

them.  Many of them were challenging, but none have been negative in the long run.  

During the course of a year people come and go and we’ve been recruiting at different 

times throughout the year, strengthening some of our team around the Re:Use store, 

and at times changing the roles of staff to play more to their strengths as situations 

demand.   

Those staffing changes have been quite significant and have strengthened our 

leadership structure.  Notably, Kirsty White has moved from the keywork team to 

become our Operations Manager, Oliver Lewis has become the Head of Keywork and 

Engagement and Victoria Stapylton has moved to be the new Head of Women’s Work.  

These three staffing changes recognise not only the great depth of ability that Kirsty, 

Oliver and Vic have, but also how highly they are regarded throughout the community 

and Community Works itself. 

One of the many changes we made during this reporting period was to our strap line 

which you’ll see underneath our logo.  It was a small change in many ways, but 

‘because life matters...’, seemed to summarise so much of what we’re about.  The dots 

at the end of the statement are called Ellipsis Points and they signify that something 

has been left unsaid or undone.  For us as a charity, this creatively sums up our desire 

to help, to serve and to be involved as much as we can. We work with many hundreds 

of vulnerable people and each day there always seems to be something left undone, 

something more to be said, or a new way in which we can help.   

------------------------------------------------------------------------------------------------------------ 

2022/2023 was a very challenging period for many 

families and individuals across North Yorkshire.  

Inflation hit its highest rate for thirty years, and the 

combined effects of Brexit, what many would see as 

financial mismanagement at the highest level and 

other international factors, pushed daily costs 

beyond reach for many thousands of families in our 

area.  As a result, we saw, (and continue to see), 

heightened demand across many of our services.   

Food Bank 

One clear increase in demand was at our Food Bank where our dedicated volunteer 

team helped to feed almost 500 people in October 2022 and November 2022 alone.   

Despite the generosity of so many hundreds of people across Thirsk and our nearby 

villages, we saw supplies at the Food Bank begin to diminish a little, and as a result we 



3 
 

needed to change the way we work with those who use this provision.  A new system 

was designed to assess the point of need of Foodbank users and as such we have 

been able to streamline this service, a change that has received much positive 

feedback.   

I have been so humbled by the kindness of our volunteer team at the Foodbank, who 

week in, week out, bound up and down the cellar stairs, filling bags, taking donations, 

and spending time with those who use the Foodbank.  It seems that in so many ways, 

this kindness and dedication sums up what we are all about as a charity.  

OPS 

Our Older People’s Services continued to strengthen during the reporting period, and 

again our volunteer and staff team deserve great credit for their continuous commitment 

to working in this challenging and moving area.  During the week, our Older People’s 

Team generally deliver three sessions, but in 2023 we started a group for those living 

with early/young onset dementia and at the time of writing, this group has grown in 

number by 400%.  One email we recently received expresses how much the work of 

our OPS team means for one particular service user; 

As the main carer, you have to start to live and organise a 2nd life alongside your own.  

I’m always asking, ‘are you well?’, ‘are you too hot, too cold?’  I might then have to take 

a coat off, take boots off, how do I do that?  I come across boredom, resistance.  I try 

and explain, I reason, and then I repeat, and I repeat, and I repeat..  

This might not be one of the much 

older people at Community Works’ 

older people’s groups, it might be 

your parents. It might be your son, 

your daughter, your brother, your 

sister.  This all takes place before 

Doctors, Dentists, Social Workers, 

or any form of expert has got 

involved.  Everyone has to be 

spoken to – Hairdressers, Banks, 

and permission has to be 

obtained.  You have to run two 

lives!  But you have become the 

expert on this person, everyone asks you the questions. Then they tell you you’re doing 

a great job.  
 

Then they ask how you are. -That’s not an easy one.  

You ask for help. This usually comes as more homework and reading material. No one 

seems to have the answers.  

  

The work of your Older People’s Services team has been invaluable for my relative. 

This is her favourite day out. Never a complaint, never a bad word. This cannot be 

duplicated by family. Your team have become her friends and part of her routine.  More 
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than this though, the feedback gives a valuable 2nd insight and assessment of progress 

the family cannot see. Also, the input and help, both practical help and in terms of 

advice has been, and continues to be invaluable in finding a way forward for future 

care.  

 

CarScheme 

During this reporting period, we changed some of our infrastructure as a charity to 

enable us to more tightly manage our services.  A new CRM system became 

embedded within the charity and enables us to more effectively manage our data and 

reporting. One of the areas of our work to significantly benefit from this new ability to 

capture and record data has been our CarScheme.  At the click of a mouse, we are 

now able to find out how many journeys we have done over the last few weeks, which 

kind drivers have driven how many miles and even who has been the busiest of our 

service users!   

 

In January 2023 we were strengthened by the arrival of Kate to run our car scheme. 

Kate is one of the many success stories at Community works and we are very glad of 

the enthusiasm and care that she brings to our team. Recently, (albeit in her own time), 

Kate has formed a group for carers. Based out of some of Kate's own personal 

experiences, this group is beginning to grow, and is a result of the passion that one of 

our team members has for the local community.  The CarScheme project continues to 

be busy and we are the busiest service provider in Hambleton and Richmond. Some 

months alone we can do over 300 Journeys.  This is another service which simply 

wouldn’t exist if it weren’t for the dedicated team of drivers, to whom we owe so much.  

Catalyst Project 

During the latter part of 2022, there was a staff change within the Catalyst Project and 

we took the decision to move one of our more senior members of staff into the role of 

Head of Women's Work.  Vic Stapylton has 

been with Community Works for many years 

and brings with her great experience of one-to-

ones, and pastoral care for people right across 

the charity. We recently completed our yearly 

report for this project, and over its time we 

have reached 114 women and we have been 

able to work with such issues as social 

isolation, poor mental health and complicated 

domestic situations.  

A new focus on the work has emerged and there has been a great emphasis on 

positivity and looking at what our service users can do, and the skills and abilities that 

they have as individuals.  One of our service users said.  

 

“I have attended the Catalyst Project for the past 18 months, this project has been 

instrumental in boosting my self-esteem, and ending my loneliness, it has helped me 
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address my anxieties and find ways to cope. I have made lasting friendships and 

regained the confidence to seek employment. I was overjoyed to be able to apply for 

one of the roles and was a successful candidate. This opportunity has opened so many 

doors for me, I feel that I can look to the future with optimism. I acknowledge that 

without the support of Victoria and other members of the women’s group, I would not be 

in the position I’m in today. I was so isolated, locked in my bedroom, only leaving it to 

eat. I still enjoy my online gaming but realise that this cannot be the centre of my 

universe, there is a big world out there, and I’m just starting my journey into exploring it. 

I cannot overestimate the importance of the support I have received, I’m now part of a 

team, this is massive for me, even more importantly it is a team which helps in our local 

community, I have such a sense of pride in being a part of that. 

We are very grateful to the National Lottery for funding this piece of work.  

Meals on Wheels 

Our Meals on Wheels service continues to provide vital hot meals for a dozen people 

across Thirsk and the surrounding area.  The service runs at capacity at the moment, 

and is another area of our work that has benefitted from the online Client Relationship 

Manager system which has been a part of Community Works for several months now.  

We’re grateful to our volunteers from CarScheme who deliver the meals every Monday 

to Friday.  

Re:Use Store 

This last reporting period has been a time of change for the Re:Use second hand 

furniture store in the Market Place.  There have been some staff and volunteer changes 

which have strengthened our operations, and the store continues to be indebted to this 

volunteer team, who are now perhaps even more dedicated and go ‘above and 

beyond’, many times each week.   

 

The Store has been able to receive and sell more items than before during this financial 

year, and the change to our operating systems has enabled us to provide a better 

service for the many customers that visit us.  We now have a growing social media 

presence for the store furniture, and have seen a huge rise in the number of items that 

we have been able to sell online.  We are grateful for the kindness of those that donate 

to us on a regular basis, and any surplus that the shop makes is put into the overall 

running of the Charity itself. 

One to One work  

Our one-to-one work was also strengthened during this reporting period, and Oliver 

Lewis one of our longest serving staff members was recognised for his achievements in 

the field of Information, Advice and Guidance by the then High Sherriff of North 

Yorkshire, Jamie Lambert OBE.   

 

Oliver’s award noted that, ‘this award was given by The High Sheriff of North Yorkshire 

to Oliver Lewis in recognition of great and valuable services to the community. This 
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award also recognises the appreciation of the residents and people of North Yorkshire 

for activity and contribution in enhancing the life of the community’.  

It was quite a year for Oliver who was moved from a position of Keywork to the Head of 

Keywork and Engagement in February 2023. 

Our drop ins for both volunteers and service 

users have got busier as the year has 

progressed and we continue to engage with 

those who need us at any level. 

Behind the Scenes 

Finally, it seems right to recognise the hard 

work and dedication that goes in to the life of 

Community Works that generally is not seen 

by anybody outside of our buildings. There are 

many hard working staff members not 

mentioned by name in this report!  This hard 

work also encompasses volunteers who drop 

off food that has been collected from the outlying villages, drivers that take some of our 

older service users to hospital appointments, unknown volunteers that will faithfully turn 

up with bags of food at Christmas when we collate hundreds of food parcels, and of 

course those who are even more hidden away, working hard to ensure that our 

accounts are accurate, that our policies are succinct, and those who faithfully heave 

furniture to and from the store every day.  Without those people, our staff team and the 

kind donations that we receive month in, month out, we couldn’t do what we do. 

With your support, we’ll continue to be Community Works, because life matters... 

 

 

Rob Rolls 

Chief Executive Officer 

December 2023 
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Communitl Works CIO

Chair's Report

for thc year ended 3l Nlarch 2023

Wclcomc to Cloninrunity Works Annual Rcport fbr 2022 2l

Of all the ycars I havc been involved in Community Works and the voluntary and communitv scctor, I think that
2022/23 h,as seen some of the greatest challcngcs and changes in our communitres-

Many will say they don't agrcc. Thc challerges faced during lhe pandemic were definitcly harderl But if you consider
the t'rcts; so many oi us had the timc to volunteer. governmcnt funding \\,as available at rcgular intervels and as a n.ltiun
\{e did thc 'British' thing in a crisis andjust gr.)t on uidr it. This nteant that wc copcd pretty well. and ycs thcre was
uncertainty but there were also innovations and improvemcnts.

Norv considcr the currenl cor]texl for rnany of us. The cost of living crisis. an uncertair political future. Local
govemment revie$. contlict in arcas of the world that \\,c didn't cxpcct and nanv ol us ale still in the recovery phasc
iiom 'organisational lons co\ id'.

Tircrc arc bounce back loans thet need rcpaying. a reduced number- of Voluntccrs. a real shortale ot qualiticd smff and
less government funding available You will perhaps undcrstand why I think 2022 23 has bccn our most difflcult ycar
)ctI

Thcn considcr Community Works. We've had a nc\i CEO coming into all the organisational challenges describcd
above. So. whei you put things into context- the achievemcnts tbr thc )car are amazing- A small dclicit. (although we
havc invcstcd in a staff tcam to build capacity). services slill providins the high-quality plovision cxpccied and all \\,ith
increased referrals and demard.

Once asain this has only been possiblc bccause of the amazin! stirfl'. volLrntccrs and trustees supporting us. l-heir
corrnrilnrent. passion and dcdication makc Comrnunity Works thc organisarion it is. and nry pelsonal thanks go to
cVerl,onc who has contributcd to ensuring dral we can mcct thc cvcr increasing needs of our cornmunity.

N'lr D I Shan)

Chair of the trlstees
16 November 202J
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Community Works CIO

Report of the trustees
for the year ended 31 March 2023

The trustees present Lheir report and thc financial statenents 1br thc ycar ended 31 March 2023. Thc trustees who served
durin-q the year and up to thc datc of this report are set out on pagc 2.

Stmcture, govcrnancc and management
Governittg docuntent
The organisation curvcrtcd to a charitable i cor-poralcd organisation (CIO) tron a charitable company limitcd by
guarantcc on l0 Scptcmbcl 2019. The charity was reeistcrcd at the Charities Commission on 14 March 2003.

The CIO was established under a constitution dated 27 November 2019.

Appoittntent o.f trustee"^

Under the constitution. a trustcc must be appoirted by thc charitl's members. Also thc constitution requires at thc annual
general nleetings one third of the trustecs shaLl rctire b) rotation.

Trustee induction dtld trLLitlitlg

Most trustees are already tamiliar lvith thc practical rvolk of thc charity. Nelv tmstees arc invitcd to meei with thc chair
in ordcr to familiarise thenrselves with thc charitv. in areas such as:

The obligation of thc board of trustees
- The main docullrents which sct oLrt the operational fiamcwork for the char.rtl'
- Resourcing and financial position
- Futurc plans and obicctivcs.

Trustees are encouriLscd rc attcnd external trainin!: cvcnts where these !\'ill facilitaic the undertaking ol thcir role.

Orgtutisatiort
The charity's constitution statcs that thcre can be a minimum of 3 trustees and a maximuni of l2 trustees.

Sub groups oi the board ol_ lrustccs cover specitic issucs such as human resourccs. events and health and safcty.

Voluntee r.t

The charity values the help and suppott the voiuntecrs provide. Voluntecrs a.c cncouraged to participatc in internal and
external trai ning progranurcs.

The truslees have conductcd a rcview of the major lisks to which the charity is cxposed, particultrl) thosc related to rhe
operations and finances of the charity erlploying the Charilies Commission audit tools. uhcrc such exist. Thcv are
satisfied that slslcms atc in placc to mitisate expolurc to the major risks.



Community Works CIO

Report of the trustees
for the year ended 3I March 2023

Ob.iectiYes and activities

Otrjectives
Community Works CIO's charitablc objccts are as follows:

l) Thc rclicf of thosc in nccd by rcason of youth, age. illJrealdr, disability. linancial hardship or othcl disadvaotage
(plirnarily in the counly of North Yorkshirc)l

(a) by providing prernises and support services for young pcoplc and aclults to support their de\,elopment and k) incrcasc
thcir potcnlial fbl playing a lull part in thc social and economic lit'e of the communirr :

(b) by providing support scrviccs and carc in iheir own home or in lhe local community fbr pcrsons rvhosc lifestyle rs

limited by rue or disability:

(c) by such other nleans (being charitable in law) as the lrustccs nray from time to time consider appropriate.

2) To advance such other charitable purposes under the 1a\\,s ol England and Walcs as thc Trustccs shall liom timc to
tinle considcr expedient.

Our Nlission
Wc will facilitate partncrships to sLlppo people in North Yorkshirc. particulariy from Thirsk to conncct $ith and
conlributc to thcir communit)' by ploviding opporlunitics ibr thcnl to improvc their cconomic. hcalth and social
wellbeing. In particular, our work rvilL hclp make the tbllo*'ing ditt!rences:

Incrcrsc Social lnclusion
Increase Comnrurity Resilience
Improve Well being
lncrease Ecooomic Prospcrity

The trustees have reierred to the guidance contained in the Charitys Commission's general guidance on public benetit
['hcn rcvicrving our aims and objectives and in planning our tuture activilies. [n particu]ar the lrustees consider ho$
planncd actiVitics will conffibute to the aims and objectives they have set.

Achievements and pcrformance
lntrodLrction from the Chief Executive Oflicer. Rob Rolls.

As I write this. thc annual battie lbr supremacy bctween Autumn and Winter is in full swing, and Winter is winningl
One season has cndcd. and we blend into lnodrer. lt's a strikiig metaphor as $e look back on the last year tbr
Community Works. Reccntly I askcd our new Senior Leadclship Team to list what they sarv as the najor changes

affectins the charit) since Septenrber last year. and between us rve counted over 40 ol thenr. N{any of thcm rvcrc

challenging, but nonc havc bcen negative in th,i long run. During Lhe course of a year people come aDd go and we ve

bccn recruiting at different times throughout thc ycar. strcngthcning soilc of our tcam a.ound thc Rc:Usc storc. and at
tiores changing ihc roles of staff to play more to their strengths as situations dcmand.

Those staffing changes have been quitc signilicant and have strcngthcned our leadership st.Lrcture. Notably. Kirsty
Whitc has mor,ed fronr the Keywork Tcam to become our Opcrations N{anager, Olivcr Lewis has become the Head of
Keywork and Engagemer'lt and Victo!ia Slapylton has moved to bc thc neu, Head of Women's Work. Thcse three
staffing changcs rccognisc not only ihe great depth of ability that Kirsty. Oliver and Vic have. but also ho$'highly they
are regarded throu-qhout thc comrrunity and the charity itself.



Community Works CIO

Report of the trustees
for the year ended 3l March 2023

One of thc many changes rre tnade was to our strap line which you'll see underncadt our 1ogo. lt *'as a srnall change in
many ways. but because life mattels...', scenlcd to summarise so much of what we're about. Thc dots at the end ol tlte
statemenl are callcd Ellipsis points and they sisnifl that something has been left unsaid or undone. For us as a chariry,
this creati\,ely sums up our-desire to help, to sclvc and to be involved a! much as rve can. We work with many hundreds
of vulnerable pcoplc and cach day thcrc ahvays seems to be somcthins lcit undone. something mole to be said. or a ncw
way in which we can help.

202212023 was a velv challenging pcriod for manytamilies and individuals across North Yorkshire. lnflation hir rrs

highcst rite tbr thirt) years, ancl the combined effccts of Brcxit, what many would sec as financial mismana-gernent at the
highcst lcvcl. and olher international tactors, pushcd daily costs bevond reach fbr many thousaDds of lamilics in our area.
As a result, we saw (aud continue to sec). hcightcncd demand acloss nrany of our services.

Food Bank

One clcar incrcasc in demand was at our Food Bank whcrc our dedicated voluntccr tcam helped to teed ahnost 500
pcoplc in October 2022 ilnd Novembcr 2022 alonc.

Despite thc gcncrosity of so many huncl eds of people across Thirsk and our ncarby villagcs. tve saw supplies at thc Food
Bank begin to diminish a little. and as a rcsult wc nccded to change the \\"ay we work with thosc \\'ho use this provrlro11.
A nc\\ system \\ as designed to assess tlre poirll of nccd of Foodbank users and as such q,e have been ablc to streamline
this service. a changc that has rcceived much positive teedback.

I havc bccn so humbled by the kindncss ofour voluntccr team at the Foodbank. uho rveek in- lveek o[I. boLrnd up and
dotvn thc ccllar stairs. filling bags. taking do ations, and spcnding time with thosc who use the Foodbank. It scents that
in so many ways. this kindress and dcdication sums up $,hat ue are all about as a charitl,.

OPS

Our Older People's Serr ices continucd to strcngthcn, and again oul volunteer and srafi teanr dcscrvc grcat credit tbr their
continuous connnitmcnl to \[orking ill fiis chal]enging and moving area. During the *cck. our Older People's Team
genelelly dclivcr thrcc scssions. but in 2023 we started a gror.lp lirr those living rvith early/young onsct dementia and al
thc timc of uriting. this Broup has gro\rn in number by ,100?i. One email we recently rcccived expresses how much thc
work of ou OPS tcanl mcans lbr one plrticular service user:

As the main carer. vou ha\,e to sturl to livc and organisc .i 2nd lit'e alongsidc your own. I m always asking. 'arc yolt
rvcll l'. 'are 

-vou too hot. loo cold l' I ilight thcn havc to take a coat ofi, takc boots off. how do I do thefl I comc across
boredonl. rcsistancc. Itryandexplain. Ireason.arld then I repcat..rndl repeat, and Ircpcat..

l his n)ight not be orle of thc much old.r pcoplc at Comnrunity Wolks' oldcr pcople's groups. it lright be your parcnts. lt
nright bc yor.u son. your daughtel. your brother, your sister. This aLl takes place before Doctors. Dcntists, Social
Workcrs. or any form of expeft has eot involved. Everyonc has to be spoken to - hairdrcsscrs. banks. and permission hirs
to be oblained. You havc to run two livcsl But you have beconre thc cxpcrt on this person. everyone asks ]ou thc
questions. Then they tell you you're doinc a great job.

1'hcn thcy ask how vou are. -That s not an eas] one.
You ask for help. This usually comcs as more homework and reading matcrial. No one seems to have the ans$crs.

The \\ork of your OIder People s Services has been invaluablc for mv relative. This is hcr favouritc day out. Ne\,er a
complaint. ncvcr a bad word. This cannot be duplicated by family. Your team have become her friends and part of her

routine. More than this though. thc fccdback givcs a valuable 2ncl insi-cht and assessment of progress the family cannot

sec. Also thc input and he1p. both practical help and in terms of adr,ice has been, and continues Io be invaluable in
tinding a way forward for future care.



Community Works CIO

Report of the trustees
lbr the year cndcd 3l N{arch 2023

CarScheme

During this reporting pcriod. wc changcd some of our intiastructurc as a charity to enable u\ to morc tightly manage our
selvices. A ncw CRM s]stem became embedded \\'ithin the charity and enables us to morc cffccti\,cly manage our dara
and reporting. One of thc arcas of our rvork to signiticantly benefit fiom this new ability to caplurc and rccord data has
been our Carscheme. At thc click of a molrsc. \\"e are non able to flnd out hou many jour'neys we have donc ovcr thc
last fe\\, \eeeks. which kind drivcrs havc drivcn how many n les andeven \.\ho has been the busiest of our scrvicc usersl

In J.rnuury 2023 \\"e were strenqthened by the arrival ol Katc to run our car schemc. Karc is onc of thc many success
stories at Community works and wc arc vcrl glad oftlie enthusiasm and carc that she brings to oul tcatu. Rccentlt.
(albcit in hcr own tirnc). Kate has formed a group tbr calers. Bascd out of some ol Kale's orvn pcrsonal experiences. this
group is be-einning to grow. and is a resLtlt of thc passion that one ol our team mcrnbcrs has lbr the local communir\.
The CarScheme project continues to bc busy and wc arc the busiest service providcr in Ilambleton and Richmond. Somc
months alone we can do over 300 Jor.rrneys. This is anothcr scrvice which simply \\'ouldn't cxist il it weren t tbr the
dedicated teanr oi dlivers. Ihat rc o$,c so Nuch to.

CataLyst Project

Durins lhe latter palt ol 2021. there was a stalf changc $ ithin thc Catalvst Project and \\'c took the decisioi to move one
of our moLe senior rnembers of stafl into the role ol Head ol Wonlcn's Work- Vic Stapylton has bccn u,ith CommLrnrrl
Works tbr many ycars and brings rvith hcr great experience ofone to ones. and pastoral care for people right across thc
charity. We recently completed our yearly repo t fbr this ploject. and ovcr its time we have reachcd l l.1 u,omcn and we
ha\e been ablc lo r,, or-k with such issucs as social isolation. poor l]lental health and compLicltcd domcstic situatiolls.
A nerv focus on thc work has cmcrgcd and thcrc has bccn a Sreat emphasis on positir ity and lookin,e at lvhat oul sEr\ rce
users ciln do. and the skills and abilities fiat they have as individuals. Onc ofour serlice uscrs said:

"l have attended the Catalvsl Project tor the pasl l8 months, this projcct has been inslrunrcntal in boosting my
selt--esteem. and cnding ruy lonclincss. it has hclpcd mc address nry anxieties and find rvays to cope. I have llrde lasting
liicnclships and regained thc confidence to seek emplo)ment. I \\'as overjoycd to bc able to apply fo| one oi the roles and
was a successt'ul candidate. This opportunity has operred so many doors fbr me. I feel that I can look to thc tulurc wilh
optimism. I acknouledge that without the support of Victoria and other membcrs oi the rvomen's group. I $ould not be
in thc position I'm in today. I \\'as so isoiated. locked in my bedroom. only lea!ing it to cat. I still enjoy rny online
gaming but realise that this cannot be the centre of mlr uni\,erse. there is a big world out there- and l'm just starting rny
journel into exploring ii. I cannot overcstimate the importance of the support I havc rcccivcd. I'm nou part of a team.
this i\ massive fbr nre. even rrore importantly it is a team \\,hich hclps in our local community- I hrve such a sense of
pride in bein-e a part of that."

Wc are Vcry gratcf'ul to thc Nalionirl Lottery for tunding this piccc ol rvork.

N{cals tu Whccls

Our Mcals on Whccls scrricc continucs to providc vital hot nrcals for a dozen people across Thirsk and the surrounding
area. The service runs at capacity at thc momcnt. and is another arca of our work that has benet'itted fiorn the online
Client Relationship Manager system which has been a part of Communitl \trolks fbI sc\cral months now. Wc'rc gratcfirl
to our voluntccrs from CarSchenre rvho deliver the meals every lt'[onday to Friday.
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Report of the trustees
for the year ended 31 March 2023

Re:l lse Store

'lhis last rcportin-g pcriod has been a time of change for the Re:Use second hand furniturc store in the Market Place.
There have been some sraff and volunteer chanqes which have strengthcnccl our opcrations. and the store continues lo bc
indebted to lhis volunteer team. who are now perhaps even more dedicated and go 'abovc and bcyond, many times each
wcck-

'fhc Storc has bcen able to receive and scll morc itcms than before during this finoncial year- and the change to our
operating systems has enabled us to provide a better servjce for thc maDy customcrs that visit us each $eek. We no$
have a growing social media presence tbr the store lurniture. and havc sccn a hugc rise in the nuarber of items thar \rc
have bel-n able to sell online. We arc gratcful lor thc kindDess of those that donate kr us on a regular basis, and any
sLrrpLus that thc shop makcs. is plrt into fic overall running ol the clraritl itsel|

Onc to Onc $ork

Our onc-to-onc $ork uas also strcngthcncd du|ing this reporting period. and Oliver Lelvis. one of our longcst scrvrng
staff member s. rvas recog ised for his achievements in the lield of Intblmation. Advicc and Guidance by the then High
Sheritt of North Yorkshire. Jamie Lambert OBE.

Olivcr's au'ard notcd that, this award $'.rs gi\'en bv The High Sheritf of \orth Yorkshirc to Olirer Lewis in recoqnrrion
of grcat and valuablc scrviccs to the comniunity. This award also recognises thc apprcciation of the residents and peoplc
of North Yorkshire for activity and contribution in enhancing the lifc of thc contmunity.

It was quite a !ear lbr Oliver who lvas m,ovcd from r position of Keywork to the Head of Kev$ork and Engagcmeur rn
February 2023.

OuI dlop ins tbr both volunteers and scrvicc uscrs havc got busier as the year has progressed and wc continue to engage
with those rvho need us at any level.

Behind the Scenes

Finally. it see s right to recognise the Irard work and dcdication thar gocs into thc life of Community Works that
gcneraLly is not sccn by anybody or.rtside of our buildings. This har d nork ranges lionr \eluntccrs u1lo drop off food that
has been collected tiom the outlying villaces. drivers thai take sonrc of our oldcr scrvicc users to hospital appointments.
unknown volunteers drat will faithfully turn up $ith bacs ol ti)od at Christnlas $hcn \\,c collatc irundrcds offood palcels.
aod of coursa thosc \lho arc evcn more hidden away, rvorking hard to ensure thal our accounts arc accurate. that our
policies are succinct and lhose who f'aithfullY heave flrniturc to and lionr thc storc every day. Without those peoplc. our
stafT tcam and thc kind donations that \!c rcccivc month in. mooth out. we couldn't do what we do.

With your support. \\,e'll continue to be Conrmunity Works, bccausc life matters...

Rob Rolls
Chicf Exccutivc Officcr
Dcccmbcr 2023

Wc rrc G.atcful to thc fbllo\\"ing organisations for their support
The r\ational Lottery
Better Connect
Thc Hcnry Smith Charity
Thc Garfield Westorr Foundation
North Yorkshire Council
The Two Ridings Foundation
NYC StronSer Comrnunitie s 'feam

Hambleton District Council
The Brelms Trnst ,l
Many irdividual donors.
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Report of the trustees
for the year ended 31 March 2023

Financial rcvicrv
The charity depends almost entirely on srants and donations fbr its irlcoming rcsources. These resoulces havc dccreased
during the year by !55.557. Resources cxpcndcd during the year uerc f581,976. The charity has f:t09.56,1 of funds at
the year end.

Irtt esttnettt povers utd poIi<:t'

Thc trLlstccs havc thc powcr to invest in such assets as thcy scc tit.

The trustcc! halc cstablishcd a policy whereby the unrcst,-ictcd funds not committed or invellcd in tangible ilxed asscls
are hcld as gcncral funcls at such a level that there are licc rcscNcs to provide iil]ancial tlexibility o\cr the next tinancial
pcriod.

Ne\\,ttnding streams are continually bcing idcntificd for this purpose.

Statement of trustees' responsibilities
The trustees are responsible for prepl|ing thc Trustces Annual Report and thc financial statcments in accordancc u,ith
applicable la$ and United Kingdom Accounting Standard! (Unitcd Kingdom Generally Acceptecl -,\ccounting Practice).

La$ applicable to charities in Eneland and Wales rcquircs thc trustees to prepare linancial statemcnts for cach finarrcial
yeal which givc a truc and fair vicu ol charity and of the incoming rcsourccs and application of resources of thc charit)
for that ycar. ln p.cparing thcsc financial statements the trustecs arc rcqLrired to:

- sclcct suitablc accounting policies and then apply them consistcntly;

- observe the methods and principles in the Charitics Statcment of Recommended Plactice ( SORP );

- make judgements and estimates that are reasonable and prudcnt;

- stete whether applicable tjK Accounting Standards havc bccn follorved. subject to any nraterial departurcs disclosed
and explained in the financial statenrcnts: and

- prepare the flllal]cial statenrents on the iroing conccrn basis unlcss it is inappropriate to presume that the charity $ill
continuc in opcration.

The truslees are responsible lirr mairrtaining propcr accollnting records which disclose rvith responsiblc accuracy at any
timc thc financial position of the charity and to cnabie them to ensure that the accounts comply with thc Charities Act
201 I thc Charity (Accounts and Rcports) Regulatio s 200i1 They are also responsiblc for safi-uuarding the assets of the
charil! and hence for taking rcasonable steps for the pre\enti(nr and dctcction offraud and other irregularides.
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Report of the trustees

Mr D R Tucker

Chair of Finance Committee
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Community Works CIO

Independent examiner's report to the trustees on the unaudited financial statements of
Community Works CIO,

I report on the accounts of Community works CIO for the year ended 31 March 2023 set out on pagcs 3 to 21.

Respective responsibilities of trustees and independent examiner
Thc charity's trustees are responsible for the prcparation of the accounts. The charity's trustees consider that an audit is

not requiled for this ycar under section 144(2) of the Charities Act 2011 (the 20ll Act). and that an independent
examination is needed.

It is my responsibility to:

- examine the accounts under section l45ofthe20ll Act:
- follow the procedures laid down in thc general Directions given by the Charity Commission under section 1,15(5Xb)

of the 201 I Act:

- state whether particular mattels havc come to my attention,

Basis of independent examiner's report
My examination was carried out in accordancc with the general Dire.tions given by the Charity Conrmission. An
examination includes a review oi the accounting records kept by the charity and a comparison of the accounts presented

with those records. It also includes consideration of any unusual items or disclosures in the accounts. and sccking
explanations trom you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be lequired in an audit and consequcntly no opinion is given as to whether the accounts present a

true and fair view'and the report is limited to those matters sct out in the shtemcnt below.

Independent examiner's statement
In connection with my examination. no mataer has comc to my attention:

(i) which givcs me reasonable cause to believe that in any material respect thc requirements:

- to kccp accounting records in accordance with section 130 ofthe 2011 Act; aod

- to prepare accounts rvhich accord with thc accounting records and to comply with the accounting requirements
of the 201 I Act

have not been metl oa

(ii) to which, in my opirior, attention should bc drawn in order to enable a proper understanding of the accounts to be
reached.

Barrie Cross ACA
The Barker Partnership

Chartered Accountants

17 Central Buildings
Market Place

Thirsk
North Yorkshire

YO7 IHD

l6 November 2023

10



Community Works CIO

Statement of financial activities

For the year ended 31 March 2023

Incoming and endowments
Donations and legacies

Investment income
Incoming resources from charitable activities
Other income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

Net income(expenditure)
before transfers

Transfers between funds

Net income(expenditure)
for the year

Total funds brought forward

Total funds carried forward

Unrestricted Restricted
funds funds

Notes [ $

2

3

1

5

30.360 88..t50

127 1,1:l

;+8:1,600 480.822

2,000 3.228

2023
Total

,C

Total
c

30.360

121

305.359
2.000

119,211

I3 7.8.16

415.368

119.211 517.087 571.6.11

166.608 581,976 7 I 5.,11 6

41 5.36 8

55.291

166.608 581 .976 715.:ll6

r2.633 (61.889)

(55.29.1)

(142,'7 72)

/ll )rR,

256.87 3

(12.661) (64.889)

217.580 ,+7.+..+53

(t12.112)

611,225

234,6,15 17.1.919 ,109.56.1 47.1.1153

The statemeDt oi flnancial activities includes all gains and losses in the year and thcrcforc a separatc statcmcnt of totai
rccogniscd gains and Iosscs has not becn prepared.

All oirhc.rb.rrc Jn,.,unr: rcldl( Iu.onlinuing u(li\iric.

The notes on pages 13 to 2l form an integral part of these financial statements.

l1



Community lVorks CIO

Balance sheet

as at 3l March 2023

Fixed assets
Taogible assets

Current asscts
Debtors

Cash at bank and in hand

Creditors: arnounts falling
due lvithin one year

Net current assets

Net assets

Funds
Resttictcd incomc funds

Unrestrictcd incomc funds

Total funds

ztt23

Notes I I
2022

is

l1

t2 24,018
I14,436

138,484

13 ( 10,299)

28t,379

r28, t 85

409,564

114,919
234,645

409,564

21 .O4'1

t67,046

194,093

(16,864)

117.2).9

!:.^*
217,580
256,873

t1]:

t4

,:._W;ents were approvcd bv the trustees on l6 Novernber 2023 and signed on its behalf bv

Chairperson

The notes on pages 13 to 2l form an integral part of these financial statements.

t2



Community lVorks CIO

Notes to financial statements

for the year ended 31 N{arch 2023

1. Accounting policies
The charitf is a Charitable lncorporated Organisiltion (Company number CEO20578) har,ing solel-v charitable
objcctivcs. and tegistered as a chariry (nurnber 1096518). Thc rcgistered olfice is Church Hal1. St James Green.
Thirsk. North Yorkshire. YO7 1AQ.

The principal accounting policies are summlrised belo$. The accounting policies havc bccn applied consistently
throughout the year and the preceding year.

l.l. Basis of accounting
The t'inancial slatenrents a.c prepared undcr thc historicaL cost convention and in accordance $ith Accounting aod
Reporting by Chirriliesi Statemcnt of Rccommcndcd Practice applicable to charitics prepilrirg their accorrnrs in

accordance $ith thc Financial Rcporting Standard applicable in thc UK aod Republic of lr'eland (FRS 102)
(etfective I January 2019) and thc Charities Act 201L

The financial statements arc prcparcd in stcriing. qtich is the tunctiollal currency oi the entity.

1.2. Incomc
Ail incomc is includcd in the statement of financial activitics when the charity is cntitlcd to the income. any
pertbrmance related conditions attachcd have bee met or are t'ully rvithin the cootrol of thc charit). thc income
is considcrcd probable and the a ounl can be quantificd with reasonable accuracv. The following specitic
policies are applied to parlicular calcgorics of inconre:

- f)onations and legacy incomc is rcccivcd by *'a1, of donariors. legacics. grants a d gilts and is includcd in full
ill the slatemcnl of financial acti\,ities when receivable. Grants. where entitlcmcnt is not conditional on thc
dcliverv of a specific pertbrnrancc by thc charity. are recognised whcn thc charity becomes unconditionalLv
entitled to the grant. Gifts in kind are recorded at tair raluc of thc itcnrs.

- Donatcd scrvices and iacilities are included at thc vaLuc to the charit),. bcing the atuouDt the charity $,ould
havc bccn willin-s to paY to obtain services or facilities of equivalent cconomic beuefit on the opcn markct.
Thc vaiue of serr,ices provided bv !oluntccrs has not been included.

- Grants. including grants fbr thc purchase of fixed as\ets. arc recognised in full in thc statement of financial
activitics in the year in \\'hich they are receivablc.

Inveslnlent incomc is includcd when receivable.

1.3. Expenditure
Experrditure is recogniscd on an accrual basis as a liabiiity is incurred. ExpenditLr|c inciudes any VAT which
cannot be fully recovered. and is rcportcd as part of thc cxpenditure to which it relates.

Support costs are those costs inculred directly in support of expeoditurc on the objects of rhe cherity and include
ploJcct management.

t3



Community Works CIO

Notes to financial statements
for the year ended 31 March 2023

1.4. Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation, Depreciation is provided at ntes calculated
to write off the cost less residual yalue ofeach asset over its expected useful life, as follows:

)

Land and buildings
Leaschold plopcrty improvements -
Fixtures. fittings and cquipment
Oftlce equipment
Motol vehicles

Skatc Park

I)onations and Iegacies

General donations and firndraisin s

3. InYestment income

Bank interest receivable

l)L/.

Straight line over the lifi of the lease

337, straight line
3370 straight line
25% rcducing balance
5% stlaight linc

Unrestricted Rcstricted
funds furds

4a

30,360

2023

Total
t

2022
Total

t

30.360 88.'150

30.360

121

30,360 88,450

Unrestricted
fuuds

r

2023
Total

s

127

2022
Total

s

144

t)7 144),27

t4



Community Works CIO

Notes to financial statemcnts

for the vear ended 3l March 2023

4. Incoming resources from charitable activities

Rc: use

Better Connect (Your Consortium)

Broadacres

Car Scheme

Multiply NYCC
Catalyst (lottery)
Two Ridings Community Foundation (Activity)
Thc Henry Smith Charity
Kickstart
Meals on Wheels

Mental Health
Foodbank
Thriving at Work
Community Grants

Government Grants re Covid
Dementia Day Care

Library
SHIC
Older People Services

I-carning & Partnership HUB
Playschemes

Stronger Communities NYCC
CIient income

Other small grants

5. Other income

Gift aid income

Unrestricted Restricted
firnds funds

rx
61,355

55,605

6.t5t
6,O52

6,500

12.631

t) )q)

51.231

15,000

16.000

578

34,613

30.832

56,00;
3,879

1s.000
28,625

't a))

7,81;

2023
Total

T

61,355

55,605

40.764

6,052
30,832

6,500
56.000

3,879

t2,637
15,000

28,625
1) ro)

51,237

2,422
15,000

7,870

36,000

578
,ta5)

2022
1'otal

f

48.641

62.914
39.'7 t2

30.832

21-150

10,589

10,000

t6,592
4.000

18,093

17.182

9.201

7.960
11.694

98.266

36.000

621

30.709

305.35 9 t19,241 184f00 180j2

Unrestricted
funds

r

2023

Total
f

2022
Total

s

2.000 2,000 3,228

2,000 2,000 3,2?8

15



Community Works CIO

Notes to financial statements

for the year ended 31 March 2023

6. Costs of charitable activities - by fund type

Communit) Works (notc 7)

Core costs (nolc 8)

7. Analysis of expenditure on charitable activities

Direct costs

\\'ages end salaries

Training & rccruitmcnt
St.rff - othcr costs

Rent

Utilitics
Insulancc
Motor and travelling cosrs

Accountancy charges

Other professional fees

Othcl officc cxpcnscs

Telcphonc

Sundry expe ses

157.920 410.590 583.2.11

8.688 t 7 t.385 1]2.1'1.1

Unrestricted Restricted
funds funds

pf

r62.696

2023

Total
2022
Total

f

415.368 166,608 581.976 715.416

Communit]
Works

{

72.984

239.536
1.330

1.317

3i.56,1
15.55 2

1,1.619

7,501

6,967

8.077

3.113

2023

Total
{

71.984

23 9.5 36

1.330

1.3t7
3 3.5 6:r

15.552

l-+.6:19

7.501

6.961

8.017

3. 3

,l\r 7

Total
d

l -s 2,073

326,458

10.1'7 )

10.35,1

5.629

1 .781

6.500

5.075

18.520

1219

410.590 .110.590 s83!4'

16



Community Works CIO

Notes to financial statements

for the year ended 31 March 2023

8. Core costs

Unrestricted Restricted
funds funds

fs
2. r38

r.862
8t

106.05 r

13.679

1.679
I 1.895

3.9 30

1.8 2.1

65r
1.709

1.355

1.976

163
9,19

7.154

2023

Total
{

2,138

1.862

8l
106.051

13.619

1.619
1 1.895

3.930

3.824

651

1.709

1.355

1.916

763

r5.8.13

2022
'l otat

g

r60
61

2.256

r.689

16.t31

.1.009

9.2:+8

4,425

6.906

2.389

1.5E,1

3,59 7

2.:135

535

16.537

Directcosts Activilics
I)ircc t cosls - lnter\.entions
Dircct costs - Transport & mileage

Dircct costs - Repairs & maintenancc

Dircct costs - Building nraintenancc

Wages and salalies

Stalf rccruitment & trainirg
Stafl other costs

Rcnt
Utilities
lnsurance

NIotor and travclling costs

Accountancy chargcs

Other professional fccs

Other officc expcnscs

Telephone

Bank interest and chargc!
Depreciation

Net outgoing rcsources for the year

N-ct outgoing resources is stated aftcr charging:
Deprcciation and othcr arrlouilts u'ritten off tangible fixed assets

8,68i1

162.696 E.688 171.385 132.1'71

9.

2023
t

r5,8.13

2022
{

r 6.537

1',7



Community Works CIO

Notes to financial statements
for the year ended 31 March 2023

10. Employees

Employment costs

Wages and salaries

Social security costs

Pension costs

Other costs

Trustees

Administration
Staff and developmenL worker!

'frustecs rcccivcd no rcmunc-ration and were not reimbursed tbr any ol thcir cxpcnscs.

2023

f

322.75 8

22.8)9
r 1.266

730

2022

f

369.560
22.666
r0.369
l:1.781

357.583 411.376

No cmploycc rcccivcd cmoluments of more than 160.000 (2022 : None).

Numbcr of cmployees

The average monthly numbers ol cmployccs (including thc trustees) during the year. calculated on thc basis of
full timc cquivalcnts. was as follows:

2023 2022
Number Number

l0
I

19

l1
I

3)

4430

11.

Land and Leasehold Fixtures,
Tangible fixed assets buildings property fittings and

freehold improvements equipment
,fc,

Cost
At I April 2022 and

At 31 March 2023

Depreciation
At I Aptil2OZ2
Charge for the year

At 31 March 2023

Net book values
At 3l March 2023

At31March2022

28.058

28.058

_tr!30

8,603

3,424

Computer

equipmcnt
f

t2.361

10.060

2.239

Motor
vehicles

s

_yn
8,965

2,O90

Skate

Park
{

I 13.25.1

32.360

8.090

Total
t

l8sg0

88.046

15,8,1i

1!!40

202.1,10

202.t10

28,058 _tz,0n

103

3,526

11,055 40.450

72.80,1

80,89.1

l0t.t t9

281,379

7q7 I7 t
_ _68 _:!'
:!! jir

18



Community Works CIO

Notes to financial statements

for the year ended 31 March 2023

12. Debtors

Trade debtors

Other debtors

Gcncral Funds

Purposes of unrcstrictcd funds

Unrcstrictcd funds comprise those
objects.

2023
t

18.7.18

5.300

2022
t

)) .'11

4,314

1M! lll

13. Creditors: amounts falling due
within one year

Trade creditors

Other taxes and social security
Other credito$
Accruals and deferred income

14. Analysis of net assets betrveen funds

Fund balances at 3l March 2023 as represented by:

Tangible fixed assets

Currcnt asscts

Cunent liabilitics

15. Unrestricted funds

23,1.6,15 17.1.919 409,561

Outgoing At
resources Transfers 31 March 2023

f

234,615

2023

t

197

5.212

1.)10

7l\, )

{

l.:1511

15.:106

Unrestricted
funcls

x

208.,138

36.506
( 10.299)

'l-otrl

fLrnds

r

281.379
138..18:l

(10.299)

10.299

Restrictcd
funds

t

11.911

r01.978

,rl

At Incoming
I A,prila0zz resources

ls6j?3 111!f (415!68) jijl

funds which the ffustees are free to use in accordance with the charitable

19



Community Works CIO

Notes to financial statements
for the year ended 31 March 2023

16. Restricted funds

Conrrnulity lVorks
Thc Hcnr) Smith Charitr-

Catalyst
Brelms Trust

Reaching communities (llambleton togcthcr)
NY Sport (l lappy ncw ycar)

Scrubs

Foodbank

I-ibrary
Older People Services

Playschemes

Kickstart
N{cnul Health

Car scheme

'l'hirsk Skate Park
Hamblcton Distlicl Council
Big Lottery Fund
Thirsk To*n Council

-\orth Yorkshirc Countv Council
Gcncral donations

At Incoming
7 April2022 resources

{

56.000
30.832

28.625

7.870

3.879

r5.000
3,1.613

11.105

25. 125

1.500

9.000
3.161

resources Transferred 31 March 2023
,CCCI

35,760

21,330
,1.906

1.141

3.996

1.955

837
(3.:105)

4.110

6 r.820

r I ) 6c)fl )

( 19,364)
(4.906)

G,"/11J
( 3,996)

(955)

(5.206)

(5.s43)
( 3,879 )

( r5.000)
(.39.'7'79)

('1. r r0)
(1.s00)

(2s0)
(900)
(330)

983

(s6.211)

At

59.070
3 2.79E

r.000

7.009

1 -10,1

(s.166)

36.995

)1.6)5
2.250

8.t00
2,83.1

17.1.919

Outgoing Funds

217.580 119.24t 166.608 (55,29,1)

Purposcs of rcstricted funds

The IIenrv Smith Charity
Provides support and training to yollng pcoplc and adr.rlts to rcach thcir potcntial.

Catalvst
Thc projcct is supporting vulnerable rvonrcn tiom across Hambleton and Richmondshire through nrcntoring. lifc
coaching and suppofi group sessions. The pr-oject aims io help wonlen get back on treck rvith their Iives and

reintegrate into their local conrrnunilies.

Brelnrs trust

Contributions to salary to support the Catalyst project.

Reachins communities/[]amblcton lo gether

Projcct and service to reduce social isolation lor thc elderly.

NY Sport (Happy new Year)

To provide opportunities for physical activities in the area.

20



Community Works CIO

Notes to financial statements

for the year ended 3L March 2023

Scrubs

Donations for the purchase of materials to make scrubs for NHS staff.

Foodbank
Donations and grants for the purchase of food and toiletries and the running of the foodbank.

Librarv
G(ants to part cover salary for running the library,

Older People Services

A service providing respite sitting to carers of older people.

Kickstart
A back to work scheme for rhose far from the employment market.

Mental Health
A pilot project looking at severe mental illnesses within the Hambleton and Richmondshirc area.

Car Scheme

Community Carshare project.

Plavschemes

Provides support to special needs young people.

Thirsk Skate Park

The HDC, Big Lottery Fund, Thirsk Town Council, North Yorkshire County Council and the Donation
represenis income received fbr the construction of the park. The balance on these funds represents thc
undepreciated element of the park.

Transfer between funds

Transfers in the year totalled f55,294, f56,277 of which reflected a fund previously recognised as restriced, that
should have actually been unrestricted historically and f(983) reflected an overspend on a fund no longer
received.

17. Going concern

The financial statements have been prepared on a going concem basis as the trustees believe that no material
uncertainties exist. The trustees have considered the leyel of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to continue to be able to continue as a going concem.
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