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Mission and Vision

Kids N’ Action Statement

The past year has marked another significant chapter in the journey of Kids N’ Action.
Since our establishment in 2003, we have supported over 3,000 children and young
people, primarily from low-income and disadvantaged backgrounds.

In 2025, we continued to expand our reach and deepen our impact across Hackney and
Haringey—delivering inclusive, engaging, and developmental programmes for children
aged 3–14, including those facing overcrowded living conditions, disabilities, trauma, and
social exclusion.

Our work remains rooted in the belief that every child deserves access to safe spaces,
opportunities, and support to thrive. Through our dedicated staff, volunteers, and
supporters, we continue to provide not only activities, but pathways toward confidence,
wellbeing, and future success.
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Kids N’ Action is dedicated to providing inclusive recreational,
educational, and developmental opportunities for children and
young people—particularly those from disadvantaged, refugee, and
SEND backgrounds. We aim to enhance wellbeing, build skills, and
improve life outcomes through structured programmes and
community support.

Mission

We envision a future where every child—regardless of background,
ability, or circumstance—has equal access to opportunities that
foster growth, resilience, and aspiration. We strive to empower
young people to become confident, capable, and active members
of society.

Vision
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Trustees’ Report

Key Achievements 2025
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Kids N’ Action (Charity No. 1096182) continues to play a vital role in supporting
vulnerable children and young people across Hackney and Haringey. Our services focus

on inclusion, education, wellbeing, and social integration, particularly for:

Children with SEND, physical disabilities, and learning difficulties 
Young people facing mental health challenges and trauma
Refugees and families with No Recourse to Public Funds (NRPF) 
Children from low-income and socially excluded communities 

Holiday Programmes (Ages 3–14)
Delivered safe, structured holiday
activities for children experiencing
challenging home environments,

including overcrowding and
financial hardship.

Strengthened support for children
with disabilities and complex

needs through tailored
interventions and inclusive

programme design. 

Inclusive Engagement

Community Reach Growth
Continued to support refugee
children and minority ethnic
communities facing social

exclusion, fostering belonging and
integration. 

After-School Provision Expansion
Provided a wide range of weekly

clubs, including:

Music and accredited ABRSM
training 
Netball and physical activity
sessions 
Maths SATs support 
Homework and academic
assistance 
IT and digital skills training 
Library and literacy access 
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Trustees’ Responsibilities

The trustees ensure that Kids N’ Action:
Operates with transparency, accountability, and integrity

Uses funding effectively to maximise impact

Maintains safeguarding and inclusion at the core of all programmes

Complies with all legal and regulatory requirements

Continuously evaluates and improves programme delivery

Advocates for vulnerable children and secures sustainable funding

Public Benefit Report
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Kids N’ Action exists to deliver meaningful public benefit by providing accessible,
inclusive, and enriching opportunities to children who might otherwise face barriers to
participation. Our programmes:

We remain committed to ensuring no child is excluded
due to financial, social, or physical barriers

Support
educational

attainment and
skill development

Promote physical
and mental
wellbeing

Encourage social
interaction and

community
cohesion

Provide safe,
structured

environments
outside school

hours
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Project Updates

Holiday Programmes
Delivered seasonal programmes for
children aged 3–14 
Provided safe environments for
children from overcrowded or unstable
homes 
Included structured play, learning
activities, and social development 

Music & Accreditation
Programme

Delivered structured music training 
Supported children in achieving
recognised qualifications 
Promoted creativity, discipline, and
confidence 

Community &
Integration Support
Supported refugee children and
families with NRPF 
Promoted cultural inclusion and social
cohesion 
Created a safe and welcoming
environment for all backgrounds 

Sports & Wellbeing
(Netball Programme)
Encouraged teamwork, discipline, and
physical health 
Provided consistent structured
sessions for skill-building 

After-School Clubs
Weekly sessions covering: 

Music (with accredited pathways) 
Netball and sports development 
Maths SATs and academic support 
Homework clubs 
IT and digital literacy 
Library access and reading
development 

Inclusion & SEND
Support

Delivered tailored support for children
with: 

Physical disabilities 
Learning difficulties 
Mental health challenges 
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Beneficiary and Session Statistics

Continued high
engagement across all
programmes in 2025

3,000+3,000+3,000+3,000+
children supported since 2003

Participant Feedback
Increased confidence and self-esteem
among children 
Improved social interaction and peer
relationships 
Positive feedback from parents, carers,
and community partners 

Educational
Development
Improved
academic
confidence through
SATs support and
homework clubs 
Enhanced digital
literacy through IT
programmes 

Social 
Inclusion

Strong integration
of SEND
participants into
mainstream
activities 
Support for
refugees and
disadvantaged
groups reduced
isolation 

Life Skills & 
Future Outcomes

Development of
communication,
teamwork, and
independence 
Contribution to
improved long-
term employment
prospects 

Physical & Mental
Wellbeing

ncreased physical
activity through
netball and
recreational
sessions 
Safe spaces
contributed to
improved
emotional
wellbeing 

Impact Assessment

Strong Participation in:
Holiday camps 
After-school clubs 
Music and sports programmes 
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Our Kids in Action
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Building Confidence Through InclusionBuilding Confidence Through InclusionBuilding Confidence Through InclusionBuilding Confidence Through Inclusion

Case Study 1

“Amir” (name changed), aged 10, joined Kids N’ Action through our holiday programme.
He comes from a low-income household and lives in overcrowded accommodation. Amir
has mild learning difficulties and initially struggled with confidence and communication.

Participant Profile

Limited social interaction and low self-
esteem 
Difficulty engaging in group activities 
Struggles with structured learning
environments 

Challenges Amir participated in:

Holiday Programme 
After-School Homework Club 
Music Sessions 
Netball Activities

Staff provided tailored, one-to-one
support to help him integrate at his own
pace.

Intervention

Improved confidence and social
interaction 
Developed friendships and
communication skills 
Increased participation in group and
learning activities 

Outcomes

Amir’s progress highlights how a
supportive and inclusive environment can
help children overcome barriers and build
confidence.

Impact
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Supporting a Child with SENDSupporting a Child with SENDSupporting a Child with SENDSupporting a Child with SEND

Case Study 2

“Layla” (name changed), aged 8, has Special Educational Needs and a physical disability.
She joined Kids N’ Action through our inclusive after-school provision.

Participant Profile

Required additional physical and
learning support 
Experienced exclusion in mainstream
activity settings 
Limited opportunities to engage in
structured recreational programmes 

Challenges Layla received:

One-to-one support during sessions 
Adapted activities within music, IT, and
arts programmes 
Inclusive participation in group
activities alongside peers

Our staff ensured all activities were
accessible and tailored to her needs.

Intervention

Increased participation in group
sessions 
Improved confidence and
independence 
Developed friendships and sense of
belonging 

Outcomes

Layla’s experience demonstrates Kids N’
Action’s commitment to inclusion,
ensuring children with SEND can fully
participate and thrive alongside their
peers.

Impact
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Supporting a Refugee Child Towards IntegrationSupporting a Refugee Child Towards IntegrationSupporting a Refugee Child Towards IntegrationSupporting a Refugee Child Towards Integration

Case Study 3

“Yusuf” (name changed), aged 12, is a refugee who recently arrived in the UK with his
family. He joined Kids N’ Action through our community outreach programmes.

Participant Profile

Language barriers and difficulty
integrating 
Social isolation and lack of peer
connections 
Adjustment to a new environment and
education system 

Challenges Yusuf engaged in:

After-School Clubs (IT, homework
support, and library access) 
Sports activities, including netball 
Group-based activities promoting
social interaction 

Staff provided a welcoming, supportive
environment and encouraged peer
engagement.

Intervention

Improved English communication
skills 
Built friendships and increased social
confidence 
Became actively engaged in group
activities 

Outcomes

Yusuf’s journey reflects how Kids N’
Action supports social integration and
inclusion, helping refugee children rebuild
confidence and feel part of their
community.

Impact
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Acknowledgements

Looking Ahead

Your continued support enables Kids N’ Action to transform lives and
create opportunities for children who need it most.

We remain committed to ensuring that every child has the opportunity to
grow, succeed, and thrive.
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We extend our sincere thanks to:

Our dedicated staff and volunteers 
Our funders and donors 

Community partners and local organisations 

As we move forward, Kids N’ Action aims to:

Expand programme capacity and reach more children 
Strengthen inclusive and SEND-focused services 

Enhance partnerships within the community 
Develop new pathways for education, training, and

employment
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