THE COULTERSHAW TRUST

England & Wales - Charity number 1096077

Details
Status Registered
Legal form Charitable company
Company number 04440464
Registered 2003-02-20
Register View on the Charity Commission register
Contact
Address Burton Mill

Burton Park Road

Petworth

GU28 0JR
Phone 01798 667244
Email barry.flannaghan@gmail.com
Website www.coultershaw.co.uk
Activities

Objects: TO ADVANCE THE EDUCATION OF THE PUBLIC BY AFFORDING THEM ACCESS TO THE
BEAM PUMP AT COULTERSHAW, A SCHEDULED ANCIENT MONUMENT INSTALLED IN 1782 AND
NOW RESTORED AND OPERATING, ITS SURROUNDING ENVIRONMENT AS WOULD HAVE EXISTED
DURING ITS WORKING LIFE, AND OTHER ITEMS OF HISTORIC INTEREST.

Activities: The maintenance and operation of the Coultershaw Beam Pump (a Scheduled Ancient
Monument) and the Coultershaw water turbine, the promotion of further restoration of the Coultershaw
Heritage Site accessible to the public as an archive and educational resource.

Classification

* How: Provides Human Resources, Provides Services
* What: Environment/conservation/heritage

* Who: Children/young People, The General Public/mankind
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Geography

* West Sussex

Finances
Period end Income Expenditure Assets Employees
2025-09-30 £18,914 £11,775 -
2024-09-30 £17,645 £32,785 -
2023-09-30 £30,520 £26,501 -
2022-09-30 £12,415 £23,876 -
2021-09-30 £37,396 £12,210 -

Trustees
Name Role Appointed
ANTONY JOHN SNELLER 2015-12-15
BARRY FLANNAGHAN 2019-03-22
CHRISTOPHER JOHN DAVIES 2012-03-26
Graham Toole Mackson 2024-05-18
Hilary Cunningham 2024-02-10
Jock Gardner 2024-02-10
Michelle Clifford 2016-01-22
Philip Hedges 2025-09-29
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COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT FOR YEAR ENDED 30 SEPTEMBER 2023

The Directors, who are Trustees of the Charity, present unaudited financial statements of the
Company for the year ended 30 September 2023

Objects of the Charity

The object of the Trust is to maintain and operate the restored beam pump at Coultershaw (a
Scheduled Ancient Monument) and to promote further restoration of the Coultershaw site.

Governance

The Coultershaw Trust was established by the Sussex Industrial Archaeology Society and
The Petworth Society. There are ten Trustees. The Trustees were incorporated as a non-
profit making Company limited by guarantee in May 2002. The Memorandum and Articles
of Association are based on model Charity Commission documents.

Public Benefit

The Trustees have had regard to the Charity Commission’s general guidance on Public
Benefit and have conducted the affairs of the Trust in accordance with the Trust’s Objects,
for the benefit of both present and future generations of the public.

Activities

In the year ended 30 September 2023 the object of the Trust was furthered by opening the
site to the public on 26 days. In addition there were 3 school days involving over 100 pupils.
The site hosted the Alice in Wonderland theatre event as part of the Petworth Festival. The
total number of site visitors was approximately 1240, close to last year’s result. The number
of ‘Open Day’ visitors increased slightly.

Warehouse bookings generated over £900.

Regular working parties have continued throughout the year on further restoration and
maintenance tasks. These have been very well supported with up to 14 volunteers turning out
on a Tuesday morning. Many tasks were completed, details of which can be found in the
maintenance schedule (available to all volunteers via the website).

The trust was granted planning permission in 2022 to restore the South Warehouse and make
improvements to the North Warehouse. Work is well on the way to the creation of a new
study room and store in the North Warehouse. Building work on the South Warehouse is
planned to begin in October 2023, slightly later than expected.

The Trust continues to maintain and operate the turbine on behalf of the Leconfield Estates
and in doing so receives a management fee. It has worked fairly reliably with a few weeks
outage due to a number of hydraulic faults but has still produced close to £5,000 of revenue
for the Trust, by far the best ever result.

The NHLF grant of 2021 is providing for significant extra engagement with the site through
many more events and activities. Spending is within the allocated ‘restricted’ budget.
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Trustees continue to maintain all documents and records on a shared cloud drive. All trustees
have access to all documents except the contact list and personal information documents
relating to the recruitment of the CEW.

Financial Review

Income and expenditure was broadly in line with the budget with a few exceptions:
e Open day income was higher as a result of very successful event days
e Turbine income & expenditure higher. The bulk of the repair costs were refunded by
the Estate
e Restricted fund spend was lower as the CEW had to move to a reduced hours
contract during 2023. We did not claim the last portion of the grant and will apply to
extend the project to the end of January 2024.

Overall, the accounts now include a lot more detail relating to income & expenditure. This
has enabled more accurate allocation of funds to budget headings.

For 2023/24 it is proposed that we remove the ‘Sales’ budget heading and replace
‘Admission’ with ‘Open Day’ income to simplify record keeping. Approximate admission
income can simply be found by multiplying the number of visitors by the admission fee.

The accounts comply with the current statutory requirements and with the charity’s
governing document.

Reserves Policy

The Trustees retain accumulated income as a reserve for future maintenance and restoration.
A Restricted Fund is operating for the NLHF grant monies. All NLHF expenditure is
recorded separately to the accounts and in the manner required as a condition of the grant.

Risk

Major risks to which the Trust may be exposed, as identified by the Trustees, have been
reviewed and appropriate action taken to mitigate them.

Independent Examiner
Mr Russell Miller is the Independent Examiner of these accounts.
Trustees’ Responsibilities in relation to the Financial Statements

Law applicable to charities in England & Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of the charity’s
financial activities during the year and of its financial position at the end of the year. In
preparing financial statements giving a true and fair view, the Trustees should follow best
practice and:

e Select suitable accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent; and

e Prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the Charity will continue in business.
e Observe the methods and principles on the Charities SORP

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy the financial position of the charity and which enable them to ensure
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that the financial statements comply with the requirements of the Charity (Accounts &
Reports) Regulations 2008.

The Trustees are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website

This Report has been approved by the Trustees, and they have authorised me to sign on their
behalf.

) —~
/ ,
(\’\ -~
l \\\) v& L._/ \\/,\
~~~~~~~~ -
Barry Flannaghan: Chairman Date: 7" November 2023

THE COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF THE
COULTERSHAW TRUST

I report on the accounts of the Trust for the year ended 30 September 2023, which are set out
on the following pages.

Respective responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s
Trustees consider that an audit is not required for this year (under section 43 (2) of the
Charities Act 1993 (the 1993 Act) and that an independent examination is needed

It is my responsibility to:
@ Examine the accounts (under section 43(3)(a) of the 1993 Act);
@ To follow the procedures laid down in the General Directions given by the Charity

Commissioners (under section 43(7)(b) of the 1993 Act); and

@ To state whether particular matters have come to my attention.

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept
by the Charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as Trustees concerning any such matters. The procedures undertaken



do not provide all the evidence that would be required in an audit, and the report is limited to
those matters set in the statement below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention;

(1) which gives me reasonable cause to believe that in any material respect the
requirements
e to keep accounting records in accordance with section 41 of the 1993 Act; and
e to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 1993 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Russell Miller
West View

Upperton -
Petworth GU28 9BE Date: 6th November 2023

THE COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2023

2023 2022
INCOME £ £
Admission donations 4322 2501
Sales 186 678
Friends scheme 1328 758
Warehouse donations 964 1875
Other donations 387 798
Turbine management 6022 3282
Schools 1710
Public Activities 394
Other Income 20 2,435
NLHF - Restricted Fund 14480 0
CCLA interest 707 2
30520 12329
EXPENDITURE
General Maintenance 2,489 422
Turbine Management 1,085 287
Publicity 469 405
Restoration 9,629 2,326
Schools 0
Public Activities 1,141
Curation 791
Services 2,763 2,754



NLHF - Restricted Fund
Other Costs

NET INCOMING/(OUTGOING)

RESOURCES FOR THE YEAR

FUND BALANCES BIF AT 01/10/22
TOTAL FUNDS AT 30/09/23

THE COULTERSHAW TRUST

7,618 14,557
516 3,114
26,501 23,866
4018 -11,537
45,520 31,794
49,538 20,257

BALANCE SHEET AS AT 30 SEPTEMBER 2023

FIXED ASSETS

CURRENT ASSETS

Debtors & prepayments

Cash - Bank

Cash - Charities Deposit Account

CURRENT LIABILITIES
Creditors & accruals
-amounts due within one year

NET CURRENT ASSETS

TOTAL ASSETS REPRESENTED
BY ACCUMULATED INCOME
Current fund

29,169
20,369

49,538

49,538

49,538

Note 1 Value of unsold stock at cost as at 30 September 2023 - £0

Note 2 Main Items of Restoration Expenditure

Study/store room floor £4,554

Note 3 Main items of Equipment at purchase price
Ride on mower - £1,400; Horse Gin - £613

Note 4 Main items of Publicity
Site leaflet - £399

Note 5 Main items of Maintenance

Turbine repair - £760 (most of which was refunded by Leconfield

Estates)

Note 6 Comparison of Open Day visitors and sales

2017
2018
2019
2021
2022

Visitors
971
846
827
711
1028

Sales
£2,215
£2,446
£2,021
£718
£3,010



2023 1059 £3,532

THE COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED
30 SEPTEMBER 2023

1. Accounting Policies

Basis of accounting
These financial statements have been prepared under the historical cost convention.

Cash flow statement

The Directors have taken advantage of the exemption in Financial Reporting
Standard No1 from including a cash flow statement in the financial statements on the
grounds that the Company is small.

Donations and grants
Donations and grants are included when receivable

Tax refunds
Tax refunds are accounted for on a receivable basis

Resources expended
Resources expended are included on an accruals basis inclusive of any VAT which
cannot be recovered.

Fund accounting

Unrestricted general funds are funds, which can be used in accordance with the
charitable objects at the discretion of the Trustees. Restricted funds are reserves to
be used for purposes specified by the donors or by the Trustees.

2. Legal Status of Charity

The Charity is a company limited by guarantee and has no share capital. The liability of
each member in the event of winding up is limited to £10.

3. Trustees’ Remuneration.

Trustees were not remunerated in any way and did not receive any expenses. Trustees
were reimbursed for expenditure incurred on behalf of the Trust.
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COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT FOR YEAR ENDED 30 SEPTEMBER 2021

The Directors, who are Trustees of the Charity, present unaudited financial statements of the
Company for the year ended 30 September 2021

Objects of the Charity

The object of the Trust is to maintain and operate the restored beam pump at Coultershaw (a
Scheduled Ancient Monument) and to promote further restoration of the Coultershaw site.

Governance

The Coultershaw Trust was established by the Sussex Industrial Archaeology Society and
The Petworth Society. There are ten Trustees. The Trustees were incorporated as a non-
profit making Company limited by guarantee in May 2002. The Memorandum and Articles
of Association are based on model Charity Commission documents.

At the Annual General Meeting of the Trustees on 11 November 2021, retiring Trustees were
reappointed.

Public Benefit

The Trustees have had regard to the Charity Commission’s general guidance on Public
Benefit and have conducted the affairs of the Trust in accordance with the Trust’s objects, for
the benefit of both present and future generations of the public.

Activities

In the year ended 30 September 2021 the object of the Trust was furthered by opening the
site to the public on 21 Saturdays, Sundays and Bank Holiday Mondays. In addition there
were 2 special openings for groups, but owing to Covid restrictions there were no school
visits. The total number of visitors was 711 including 99 children.

Warehouse bookings were obviously affected by Covid but still generated over £400.

Regular working parties have continued throughout the year on further restoration and
maintenance tasks. These have been very well supported with up to 14 volunteers turning out
on a Tuesday morning. Many tasks were completed, details of which can be found in the
maintenance schedule (available to all volunteers via the website).

The Trust has applied for planning permission to restore the South Warehouse and make
improvements to the North Warehouse.

The Trust continues to maintain and operate the turbine on behalf of the Leconfield Estates
and receives a management fee. The upper bearing failed yet again this year, and after repair
excessive vibration of unknown origin has prevented further operation. Income was lower
than expected as a result but we did finally receive all overdue FITs and export payments
caused by the demise of Solarplicity.



We successfully bid for a ‘post-Covid recovery’ lottery grant. This will enable us to improve
engagement with the community and widen participation in the site. The bulk of the money
will fund a 2 year contract for a Community Engagement Worker (CEW). We are fortunate
to have recruited Hilary Brookes, an enthusiastic and experienced heritage professional to
this role.

The Trustees now maintain all Coultershaw documents and records on a shared cloud drive.
All trustees have access to all documents except the contact list and personal information
documents relating to the recruitment of the CEW, which only BF & TS can access.

Financial Review

Income and expenditure was broadly in line with the budget with the exceptions of NLHF
grant (restricted fund) and some turbine transactions.

The accounts comply with the current statutory requirements and with the charity’s
governing document.

Reserves Policy

The Trustees retain accumulated income as a reserve for future maintenance and restoration.
A Restricted Fund has been established for the NLHF grant monies.

Risk

Major risks to which the Trust may be exposed, as identified by the Trustees, have been
reviewed and appropriate action taken to mitigate them.

Independent Examiner
Mr Russell Miller is the Independent Examiner of these accounts.
Trustees’ Responsibilities in relation to the Financial Statements

Law applicable to charities in England & Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of the charity’s
financial activities during the year and of its financial position at the end of the year. In
preparing financial statements giving a true and fair view, the Trustees should follow best
practice and:

@ Seclect suitable accounting policies and then apply them consistently;

® Make judgements and estimates that are reasonable and prudent; and

® Prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the Charity will continue in business.
® Observe the methods and principles on the Charities SORP

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy the financial position of the charity and which enable them to ensure that
the financial statements comply with the requirements of the Charity (Accounts & Reports)
Regulations 2008.

The Trustees are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.



The Trustees are responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website

This Report has been approved by the Trustees, and they have authorised me to sign on their

behalf.

Barry Flannaghan: Chairman Date: 20™ November 2021




THE COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF THE
COULTERSHAW TRUST

I report on the accounts of the Trust for the year ended 30 September 2021, which are set out
on the following pages.

Respective responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s
Trustees consider that an audit is not required for this year (under section 43 (2) of the
Charities Act 1993 (the 1993 Act) and that an independent examination is needed

It is my responsibility to:
® Examine the accounts (under section 43(3)(a) of the 1993 Act);
® To follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the 1993 Act); and
® To state whether particular matters have come to my attention.

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept by
the Charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as Trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and the report is limited to those
matters set in the statement below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention;

(1) which gives me reasonable cause to believe that in any material respect the
requirements
e to keep accounting records in accordance with section 41 of the 1993 Act; and
e to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 1993 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Russell Miller

West View

Upperton

Peworth GU28 9BE Date 10" November 2021



THE COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 SEPTEMBER 2021

2021 £ 2020 £

INCOME
Admissions 1589 871
Sales 653 0
Friends 700 10735
Warehouse donations 438 670
Other Donations 1108 0
Turbine Management 12072 0
Other Income 20833 264
CCLA interest 2 79
37,396 12,619
EXPENDITURE
General Maintenance 2,008 0
Turbine Mainteneance 2911 2077
Publicity 996 758
Restoration 0 0
Insurance 1,514 917
Services 288 259
Other Costs 4,494 496
12,210 4,508
NET INCOMING/(OUTGOING)
RESOURCES FOR THE YEAR 25,185 8,111
FUND BALANCES B/F AT 01/10/20 31,794 23,683
TOTAL FUNDS AT 30/06/21 56,979 31,794



THE COULTERSHAW TRUST

BALANCE SHEET AS AT 30 SEPTEMBER 2021

30/9/2021
£
FIXED ASSETS
CURRENT ASSETS
Debtors & prepayments 0
Cash - Bank 37,406
Cash - Charities Deposit Account 19,574
56,980
CURRENT LIABILITIES
Creditors & accruals
-amounts due within one year 0
NET CURRENT ASSETS 56,980
TOTAL ASSETS REPRESENTED
BY ACCUMULATED INCOME
Current fund 56,980
56,980

Note 1 Value of unsold stock at cost as at 30 September 2021 - £

Note 2 Main Items of Restoration Expenditure
No significant amounts were spent on restoration

Note 3 Main items of Equipment at purchase price
Heater panels for North Warehouse, approx £1,000

Note 4 Main items of Publicity
No significant single amount was spent on publicity

Note 5 Main items of Maintenance
New turbine roof - approx £250

Note 6 Comparison of visitors and sales

Visitors Sales
2017 971 2215
2018 846 2446
2019 827 2021
2021 711 718



THE COULTERSHAW TRUST
(A Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED
30 SEPTEMBER 2019

1. Accounting Policies

Basis of accounting
These financial statements have been prepared under the historical cost convention.

Cash flow statement

The Directors have taken advantage of the exemption in Financial Reporting Standard
Nol from including a cash flow statement in the financial statements on the grounds
that the Company is small.

Donations and grants
Donations and grants are included when receivable

Tax refunds
Tax refunds are accounted for on a receivable basis

Resources expended
Resources expended are included on an accruals basis inclusive of any VAT which
cannot be recovered.
Fund accounting
Unrestricted general funds are funds, which can be used in accordance with the
charitable objects at the discretion of the Trustees. Restricted funds are reserves to be
used for purposes specified by the donors or by the Trustees.

2. Legal Status of Charity

The Charity is a company limited by guarantee and has no share capital. The liability of
each member in the event of winding up is limited to £10.

3. Trustees’ Remuneration.

Trustees were not remunerated in any way and did not receive any expenses. Trustees
were reimbursed for expenditure incurred on behalf of the Trust.
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