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Trustee Report 

 
1. Purpose 

As detailed under the legal requirements for the Trustees’ Annual report as set out in the Charities 
Regulation 2008, this report looks to provide the relative information as required under the 
Statement of Recommended Practice (SORP) 

 

2. Administrative detail of the Charity, its Trustees and advisors 
 
a. The Name of the Charity is: Chester Boxers Hereinafter referred to as ‘the charity’. 
b. The Charity Registration number is: 1095693 
c. The registered address of the Charity is: Unit 3, Lightfoot Business Centre, Lightfoot 

Street, Chester, CH2 3AD 
d. The charity has currently appointed 5 Trustees named below: 

1. Peter Brocklehurst 
2. Christopher Kappler (appointed 2013) * 
3. Kevin Sweeney (chairman of trustee board) 
4. Simon Kirkham (appointed 2020) 

e. The Charity has also appointed two directors who are named below: 
1. Stephen Goodwin 
2. Christopher Kappler (appointed 2015) * 

f. Due to the limited size of the charity, trustees and directors adopt other roles to the 
extent that officer roles are filled by the following personnel: 

Secretary – Christopher Kappler* 
Treasurer – Peter Brocklehurst 

(* it was agreed that the appointment to the roles did not constitute a conflict of interest) 

 

2.1 Structure, governance and management 

The Charity adopted its constitution on 18th July 2005 and the constitution acts as the principal 
governance document. 

Trustees are retired and can be re-elected at each Annual General Meeting. Trustees can be 
appointed to enable the skills sets of this tier of management to deal with the changing needs of the 
charity. 
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While directors and trustees undertake the final decision making, this level of governance is 
informed by the management committee who undertake the day to day running of the charity. This 
structure provides adequate checks and balances in the management of the charity. 

The management committee comprises of trustees, directors, officers and members who are elected 
in accordance with the constitution. 

 

 

3. Financial Review 

2024 has carried on from the challenging trend from previous years. High energy bills and the cost of 
living is still having an impact, as well as the increasing wars currently taking place across the globe. 
The charity has always heavily relied on outsourced funding from municipal charities and 
organisations. Traffic numbers has remained at a similar number to the previous year, although 
comparisons to pre covid years has seen a reduction in the number of members and general foot 
traffic. The contributing factor for this is the current cost of living crisis. Income from the gym itself 
as well as income generated from our shop has fallen almost to the point that it is no longer 
sufficient to keep the charity afloat and cover running costs and overhead. As always outsourced 
funding was always and is essential if we were to improve our facilities and equipment and we 
continue to try and raise grants to continually update and refurbish our equipment which we feel is 
imperative to keep up our reputation and to keep customers coming through the door. We are 
currently in the process of applying for funding to install new women’s changing rooms to increase 
the number of youngsters participating in sports as this would be seen as meeting a major objective 
of the charity. We have also applied and received funding to help tackle the cost of high energy bills. 

There is currently no reserves policy in place, but this has not been problematic to the financial 
position in the past. Like previous years we are happy that we hold zero debt and believe this to be 
essential as not only does it show that the charity to be self-sustainable it also presents us with the 
freedom to reinvest our funds in new equipment. We have seen a fall in the average amount of cash 
in our account over the last year. The Charity realises that to fulfil its objectives there is a need to 
hold reserves to cover running expenses and small capital expenditure. Over the last 12 months this 
figure has been continually reviewed. Reserves do not no appear as a specific sum in the accounts 
and have become incorporated into cash held at the bank; this will be reviewed over the year. The 
Charity has decided that funds exceeding this sum or deemed to be more than the charities 
immediate needs will be dispersed to organisations that in the management committee’s opinion 
reflect or mirror the objectives of the charity. 

Continuing on from the error made from of our bank in the previous year, which resulted in them 
closing our bank account, we have now managed to gain normality. 

 

4. Funds held as custodian trustee on behalf of others. 

The Charity does not hold any funds or other assets on behalf of any organisation. 

 

5. Public benefit Statement 
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The trustees have complied with the duty in section 4 of the Charities Act 2006 to have due regards 
to the public benefit guidance published by the Charity Commission in December 2008. 

It is the charities objectives that members of the public will benefit from the developments of the 
services offered by the charity and that this benefit should apply to all members of the public 
without discrimination of any kind. Towards this aim the trustees have guided the programme of 
services available to actively encourage the public to adopt healthier lifestyles. To Engage in the 
promotion of drug awareness and to promote the access to the gym and its facilities through the 
local council, registered housing providers and a diverse range of community organisations. 
Therefore, due to the energy and cost of living crisis we have held back in increasing membership 
price as to allow as many people as possible going through financial hardship to continue to use our 
facilities. 

 

6. Risk Management 

All major insurable risks are subject to the normal employer’s insurance. An annual review of areas 
of risk undertaken by trustees in conjunction with the staff responsible for that area of activity. As a 
result of risk analysis, the charity has ensured that all their members of staff are trained in first aid to 
minimise risk to the members using the facility. 2024 has shown similar risks to the previous year 
and as such except for COVID, which the charity had been very proactive in continually deep 
cleansing and sanitisation of all equipment. COVID has left an improvement in cleanliness and 
hygiene across the gym and its facilities.  We continue to deep cleanse our equipment and have kept 
in place the policies and continually cleaning equipment. 

We have once again renewed our insurance and are covered through all possible outcomes, 
including liability cover for directors should a claim be brought against any of our committee 
members. 

 

 

7. Objectives and Activities 

The Objectives of the charity continue to be ‘the promotion of community participation in healthy 
recreation by the provision of facilities for boxing and martial arts. To this end the charity looks to 
provide professional instruction in the following activities, boxing, MMA, weight training, cage 
boxing, krav maga, Muay Thai. All classes continue to have a consistent number of members which 
tells us that our customers are enjoying our classes. the charity continues to utilize the gym facilities 
to engage with the local community to deliver support programmes on central and local government 
healthy living initiatives. Overall, the level of customers using our classes is similar to pre-COVID 
levels and we hope that these numbers will continue to increase although we understand the 
hardship many face at the moment. We have added more classes to try and improve our numbers 
including more children’s classes to try and promote a healthy lifestyle with young children. 

The charity continues to maintain its existing equipment to a high standard. We are looking to 
minimise the purchase of new equipment until both the cost-of-living crisis eases along with the 
rising cost of energy. We will only purchase to equipment for the foreseeable future if we many to 
acquire funding as we believe any cash reserves held in our bank account must be used to cover 
overheads and to keep the gym open. We will however continue to maintain our current equipment 
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to a high standard. The aim going into next year is to refurbish all of our equipment as well as the 
normal maintenance that is essential to keep the equipment safe. 

The Charity will continue to have a strong relationship with Cheshire West and Chester council, and 
Cheshire Police where we still offer our full support towards the young offender’s scheme and the 
rehabilitation of adults sentenced to community service and are continually exploring more 
opportunities of joint ventures with existing bodies to further enhance the gyms work on the local 
community. 

The Many activities reported in out 2023 report remain available through the charity and focus on 
developing confidence, self-esteem and a disciplined lifestyle for people from a range of different 
backgrounds and of all age groups which is also having a great benefit on combating social isolation. 
Our staff continue to work one on one with our members to help distil discipline through self-
defence. Working one on one give our staff the chance to identify behavioural problems and address 
them. To help advertise these services the charity is represented at local community meetings and 
events to highlight the services we offer. 

The Charity is still highly active in working with children and adults who are classified as obese, 
providing fitness programmes for weight loss and advice on how to eat healthier and live a healthier 
lifestyle, which currently is a local and national problem have great strain on our national health 
service. The Charity has recognised that these activities can have a profound impact on an individual 
health and confidence. Various activities for children are attracting ever increasing attendances. We 
now have three dedicated nights for children’s classes and may add a third if the participants 
continue to grow. 

The charity is still offering work experience positions to schools and colleges to enable young people 
to gain transferable skills to assist them when looking for future employment.  

The Charity maintains it association with ‘Club mark’ (a national body which looks to improve the 
attraction to young people to take up sport by benchmarking services) and continues to maintain the 
required standard in delivering an excellent service. 

As stated in our previous reports, our charity was working on finding new premises to help reduce 
our cost and overheads. This has now been permanently put on hold as we believe our current 
situation will be more financially sound. 

The Charity is also working closely with volunteers to help increase and promote the profile of our 
club across social media platforms. We hope that this will help increase the number of members as 
well as promote the good causes our charity is engaged with. 

 

8. Achievements and Performance 

Membership numbers this year have once again been hard to evaluate. The number of members is 
still at a similar level to the previous years, but we are hopeful that as energy prices and the cost of 
living ease, these numbers will return to levels we have experienced in previous years. Maintaining 
our level of members is indicative that the charity is continuing to have success in engaging with the 
community where any failure to achieve this would have seen a severe drop off in the number of 
members. We still do not want to increase prices, and this will be unbeneficial to us in meeting our 
objectives. A lot of families will encounter financial hardship this year with many still feeling the 
effects of COVID as well as rising energy bills which could continue into 2025. This we believe will 
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have a negative effect on people’s mental health and hope having an affordable club will encourage 
people to exercise more which will undoubtedly help with mental wellbeing brought on by the 
hardships from the past few years. 

the number of teen and young adults is still at a similar level to the previous year. We hope that by 
summer 2025 we will see a big increase in the number of children attending classes mainly due to 
the easing of reliance on energy throughout the summer. 

The trend in rise of people using our personal trainers has slightly increase again. This has increased 
throughout the year and hope to see a continuation in this trend.  

We now have ten medical cards for the gym which we are very happy with. We believe this shows 
our objectives are having a positive effect on the community. All our fighters are ready for 
competitive matches. We hope that this will help increase the profile of our charity.  

We still have 5 qualified coaches volunteering and continue to offer high standards of training.  

 

 

 

 

 

OVERVIEW 

 

After overcoming all difficulties that have been presented to us of the last 5 years, it is of our opinion 
that the charity/ gym has managed to maintain its high level of standards. Financial we aren’t as 
stable as previous years, but all our staff, directors and volunteers are still working tirelessly to 
continue our good work and help take the charity on an upwards trajectory. We hope by the time of 
our next statement we will see customer traffic level off to slightly higher than previous years 
averages and our children’s classes become established. 

We will continue to apply for funding to help improve facilities and hope to have more members 
taking part in competitions and representing our gym on an international stage. This we hope will 
raise our profile and help improve facilities and classes for all our members and can only benefit the 
wider community as a whole. 
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