ACORNS EARLY YEARS CENTRE

England & Wales - Charity number 1095582

Details
Status Registered
Legal form Charitable company
Company number 04102880
Registered 2003-01-24
Register View on the Charity Commission register
Contact
Address Acorn Early Years Centre
Joy House
Franklin Road
Dartford
DA2 7UZ
Phone 01322550568
Email info@acornsearlyyears.co.uk
Website www.acornsearlyyears.co.uk
Activities

Objects: TO ADVANCE THE EDUCATION OF CHILDREN IN BEXLEY, KENT AND THE SURROUNDING
AREAS BY PROVIDING SAFE AND SATISFYING FACILITIES FOR PLAY AND TO PROVIDE OR ASSIST
IN THE PROVISION OF FACILITIES FOR RECREATION OR OTHER LEISURE TIME OCCUPATION FOR
THESE CHILDREN IN THE INTERESTS OF SOCIAL WELFARE AND WITH THE OBJECT OF IMPROVING
THEIR CONDITIONS OF LIFE.

Activities: Full day care nursery for 3 month to 5 years olds 8am-6pm. After school and Holiday club for 5-11
year olds.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Acts As An Umbrella Or Resource
Body

* What: General Charitable Purposes, Education/training, Amateur Sport

* Who: Children/young People, People With Disabilities, The General Public/mankind
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Geography

* Area of benefit: BEXLEY, KENT AND THE SURROUNDING AREAS.

* Bexley
* Kent
Finances
Period end Income Expenditure Employees
2025-03-31 £865,035 £832,131 £206,184 35
2024-03-31 £736,815 £764,270 £173,280 34
2023-03-31 £695,086 £690,994 £200,735 32
2022-03-31 £654,159 £635,307 £196,643 32
2021-03-31 £564,097 £583,460 £175,961 30
Trustees
Name Role Appointed
Carlton Reid Chair 2017-10-24
Helen Elizabeth Clark 2022-07-19
Olivia Couzins 2025-11-18
Sean Webber 2020-01-22
Zoe Elisabeth English 2026-02-17
Downloaded from opencharities.uk/ew/1095582 Page 2


https://opencharities.uk/ew/1095582

ACORNS EARLY YEARS CENTRE
England & Wales - Charity number 1095582

Accounts




REGISTERED COMPANY NUMBER: 04102880 (England and Wales)
REGISTERED CHARITY NUMBER: 1095582

Report of the Trustees and

Financial Statementsfor the Y ear Ended 31 March 2025

for

Acorns Early Y ears Centre

Latham Lambourne Ltd
18 Woodlands Park
Bexley
Kent
DAS5 2EL



Acorns Early Y ears Centre

Contents of the Financial Statements
for the Y ear Ended 31 March 2025

Report of the Trustees
Independent Examiner's Report
Statement of Financial Activities
Balance Sheet

Cash Flow Statement

Notes to the Cash Flow Statement
Notesto the Financial Statements

Detailed Statement of Financial Activities

10

17

Page

to

to

to

16

18



Acorns Early Y ears Centre

Report of the Trustees
for the Y ear Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financia
statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicablein the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The company's main activities are to advance the education of children in Bexley, Kent and the surrounding areas by providing safe
and satisfying facilities for play; and to provide or assist in the provision of facilities for recreation or other leisure time occupation
for these children in the interests of socia welfare and with the object of improving their conditions of life, The company has the
following statement of purpose:

Statement of Purpose

1 The provision of high quality affordable day care facilities for the daily care, recreation and education of pre-school
children.

2 The development and support of initiatives which enhance the life skills and abilities of pre-school children.

3 The development of out of school and holiday provision for school age children.

4 Training and employment opportunities of persons providing such care, education and recreation facilities.

The company is registered with Ofsted and all appropriate policies arein place.

Significant activities
The company provides day care facilities for the daily care, recreation and education of pre-school children, and provides out of
school and holiday provision for school age children up to the age of 11.

Public benefit
The charity has had regard to the Charity Commission's guidance on public benefit and considersthat it fully complies.

Volunteers
The company makes use of volunteers where possible, particularly in fund raising events.

STRATEGIC REPORT

Achievements and performance

Charitable activities

The centreis fully subscribed, with awaiting list for places.

Fundraising activities
Whilst the mgjority of funding arises from fees and grants, the trustees are grateful for the assistance given in other fundraising
activitiesin the year. Theseincluded Christmas fundraising.

Internal and external factors
Whilst there is some competition from other pre school facilities the trustees are confident that there will be a need for the full use
of the company'sfacilities for the foreseeable future.

The trustees are acutely aware of the need to recruit and retain suitable qualified and motivated staff and are taking active steps to
ensure job satisfaction.

Grants are applied for for specific projects which have included the building costs and the provision of equipment. The building is
relatively new and it is not anticipated that any major costs will arisein thisregard in the near future.

The premises are owned by Kent County Council (KCC) . The outcome of the rent review at a 2013 had resulted ina significant

increase in the rent payable, backdated to the date of the rent review. An instalment plan has been agreed to clear the arrears by
August 2025. Rent review are every five years, the next being due in 2028.
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Acorns Early Y ears Centre

Report of the Trustees
for the Y ear Ended 31 March 2025

STRATEGIC REPORT

Financial review

Financial position

After making full provision for an increase in rent costs, the charity has made a surplus for the year. The fina outcome of the rent
negotiations remains uncertain.

The charity's balance sheet remains strong.

Principal funding sour ces
The majority of the funding for the company comes through fees for places. Some of this is government funded. It is anticipated
that thiswill continuein the future. Additionally grants are requested for major projects.

Investment policy and objectives
Surplus funds are retained in bank deposits until used. The trustees seek to maximise the interest gained without subjecting the
fundsto any risk.

Reserves palicy

The trustees have forecast the level of free reserves (that is those funds not tied up in fixed assets and designated or restricted
funds). The trustees consider that the most appropriate level of free reserves at 31st March 2023 would be equivaent to three
months expenditure. Whilst the current level of reserves may prove sufficient, it is the trustees view that it is prudent to ensure that
there are sufficient free reserves to provide financia flexibility.

A financiad summary is presented to the Trustees for information and review. Financial arrangements are also reviewed as
necessary..

Going concern
The accounts have been prepared on a going concern basis.

Principal risksand uncertainties

The principa risks continue to be the filling of the available nursery places. The latter is being mitigated by the employment of
good staff and good training leading to the enhanced reputation of the centre. The latest Ofsted report (October 2021) concluded
that the nursery was good in al areas,

Future plans
AEY Cisthelink nursery for Maypole Childrens Centre.
Our planned occupancy is 80% capacity in al rooms.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006.

Recruitment and appointment of new trustees

New trustees are requested at each AGM, and by advertisement if vacancies arise sooner. Trustees are voted in at the AGM.
Trustees are selected for the skills that can be brought to the charity.

The trustees exercise responsibilities at arms length with day to day activities delegated to the Management Committee and
Management team. Trustees meet a minimum of three times a year and are joined by the Manager, Treasurer, and a representative
from the Management Committee.

Training for the role has been given. The trustees are all from professional backgrounds with no business interests that conflict with
their roles as trustees. They are keen to see the development and progress of AEY C and do not claim expenses.

Expressions of interest in the post are always welcome.
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Acorns Early Y ears Centre

Report of the Trustees
for the Y ear Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The centre is run on a day to day basis under the control of the Manager together with her senior management team comprising a
deputy and a business manager. The trustees are legaly responsible for the overall management and control of the centre and
trustees meet aminimum of threetimesayear.

K ey management remuneration
Key management are paid at competitive ratesto similar nurseries.

Wider network
The charity is not affiliated with any other charity.

Related parties
There are no related parties.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in
place to provide reasonable assurance against fraud and error. The trustees have carried out a detailed review and produced a
strategic plan setting out the major opportunities available to the charity and the risks to which it is exposed. The trustees monitor
progress against the strategic objectives set out in the plan, As part of this process the trustees have implemented arisk management
strategy that comprises:

- Anannual review of the risks that the charity may face.
- The establishment of systems and procedures to mitigate those risks identified in the plan; and
- Theimplementation of procedures designed to minimise any potential impact on the charity should any of those risks materiaise

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04102880 (England and Wales)

Registered Charity number
1095582

Registered office
Joy House
Franklin Road
Dartford

Kent

DA27UZ

Trustees
CRed

S Webber
H E Clarke

Company Secretary
A Hemdey

Independent Examiner
Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DA5 2EL
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Acorns Early Y ears Centre

Report of the Trustees
for the Y ear Ended 31 March 2025

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors, on
............................................. and signed on the board's behalf by:

C Reid - Trustee
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Independent Examiner's Report to the Trustees of
Acorns Early Y ears Centre

Independent examiner'sreport to thetrustees of AcornsEarly Years Centre ('the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025.

Responsibilitiesand basis of report
As the charity's trustees of the Company (and aso its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
digible for independent examination, | report in respect of my examination of your charity's accounts as carried out under Section
145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination | have followed the Directions given by the Charity
Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm that | am
qualified to undertake the examination because | am a member of the Ingtitute of Chartered Accountants in England and Wales,
which isone of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving
me causeto believe:

1 accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any requirement
that the accounts give atrue and fair view which is not amatter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended

Practice for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in
thisreport in order to enable a proper understanding of the accounts to be reached.

John Lambourne

Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DA5 2EL

DA€ ...ooocveeeeecee e
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Acorns Early Y ears Centre

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the Y ear Ended 31 March 2025

Notes
INCOME AND ENDOWMENTS FROM
Charitable activities 4
Feesfor places
Fees - Government funded
Collaborative training

Other trading activities 2
Investment income 3
Total

EXPENDITURE ON
Raising funds 5

Charitable activities 6
Feesfor places
Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
funds
£

519,968
336,075
3,122

3,019
2,851

865,035

258

831,873

832,131

32,904

173,280

206,184

Restricted
funds

The notes form part of these financia statements
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31.3.25
Total
funds

519,968
336,075
3,122

3,019
2,851

865,035

258

831,873

832,131

32,904

173,280

206,184

31.3.24
Total
funds

554,984
174,035
1,219

3,712
2,865

736,815

317

763,953

764,270

(27,455)

200,735

173,280




Acorns Early Y ears Centre

Balance Shest
31 March 2025
31.3.25 31.3.24
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible assets 12 40,572 - 40,572 54,045
CURRENT ASSETS
Debtors 13 29,816 - 29,816 20,319
Cash at bank and in hand 204,191 - 204,191 178,330

234,007 - 234,007 198,649
CREDITORS
Amountsfalling due within one year 14 (68,395) - (68,395) (79,414)
NET CURRENT ASSETS 165,612 - 165,612 119,235
TOTAL ASSETSLESSCURRENT LIABILITIES 206,184 - 206,184 173,280
NET ASSETS 206,184 - 206,184 173,280
FUNDS 16
Unrestricted funds 206,184 173,280
TOTAL FUNDS 206,184 173,280

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2025.

The members have not required the company to obtain an audit of its financia statements for the year ended 31 March 2025 in
accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

@ ensuring that the charitable company keegps accounting records that comply with Sections 386 and 387 of the Companies
Act 2006 and

(b) preparing financial statements which give atrue and fair view of the state of affairs of the charitable company as at the end
of each financia year and of its surplus or deficit for each financial year in accordance with the requirements of Sections
394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial  statements,
so far as applicable to the charitable company.

The financia statements were approved by the Board of Trustees and authorised for iSSUE ON .......cceevvevevceccesesesceeee, and were
signed on its behalf by:

C Reid - Trustee

The notes form part of these financia statements
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Acorns Early Y ears Centre

Cash Flow Statement
for the Y ear Ended 31 March 2025

Notes

Cash flowsfrom operating activities
Cash generated from operations 1

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by/(used in) investing activities

Changein cash and cash equivalentsin the
reporting period

Cash and cash equivalents at the beginning of
thereporting period

Cash and cash equivalents at the end of the
reporting period

31.3.25

23,010

23,010

2,851

2,851

25,861

178,330

204,191

The notes form part of these financial statements
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31.3.24

(30,992)

(30,992)

(3,360)
2,865

(495)

(31,487)

209,817

178,330




Acorns Early Y ears Centre

Notes to the Cash Flow Statement

for the Y ear Ended 31 March 2025

1

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income/(expenditure) for thereporting period (asper the Statement of

Financial Activities)
Adjustmentsfor:
Depreciation charges

Interest received
(Increase)/decrease in debtors
Decrease in creditors

Net cash provided by/(used in) operations

ANALYS SOF CHANGESIN NET FUNDS

Net cash
Cash at bank and in hand

Total

At1.4.24
£

178,330

178,330

178,330

The notes form part of these financial statements
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31.3.25
£

32,904

13,473
(2,851)
(9,497)

(11,019)

23,010

Cash flow
£

25,861

25,861

25,861

31.3.24
£

(27,455)

13,548
(2,865)

At 31.3.25
£

204,191

204,191

204,191




Acorns Early Y ears Centre

Notes to the Financial Statements

for the Y ear Ended 31 March 2025

1

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Irdland (FRS 102) (effective 1 January 2019)', Financia Reporting Standard 102 'The Financid
Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

These accounts are prepared under the Charities Act 2006 on the historical cost convention and in accordance with the
Financial Reporting Standard 102 and the Statement of Recommended Practices on Accounting and Reporting by
Charities: the Charities SORP (FRS 102).

The charitable company has taken advantage of the following disclosure exemptions in preparing these financial  statements,
as permitted by FRS 102 'The Financia Reporting Standard applicable in the UK and Republic of Ireland’:

e therequirement of paragraph 3.17(d);
» therequirementsof paragraphs11.42, 11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and 11.48(c);
*  therequirement of paragraph 33.7.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable
that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there isalegal or congtructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate al cost related to the category. Where costs cannot be directly attributed to particular headings they
have been allocated to activities on abasis cons stent with the use of resources.

Allocation and apportionment of costs
All funds expended are related to nursery running costs.There are no restricted funds.

Tangiblefixed assets
Depreciation is provided at the following annual ratesin order to write off each asset over its estimated useful life.

Long leasehold - in accordance with the property
Fixtures and fittings - 25% on reducing balance
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the
period of the lease.
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Acorns Early Y ears Centre

Notes to the Financial Statements - continued
for the Y ear Ended 31 March 2025

1 ACCOUNTING POLICIES - continued

Pension costsand other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financia Activitiesin the period to which they relate.

2. OTHER TRADING ACTIVITIES
31.3.25 31.3.24
£ £
Fundraising events 3,019 3,712
3. INVESTMENT INCOME
31.3.25 31.3.24
£ £
Deposit account interest 2,851 2,865
4, INCOME FROM CHARITABLE ACTIVITIES
31.3.25 31.3.24
Activity £ £
Fees Feesfor places 519,968 554,705
Grants Feesfor places - 279
Fees Fees - Government funded 336,075 174,035
Collaboration funding Collaborative training 3,122 1,219
859,165 730,238
Grantsreceived, included in the above, are asfollows:
31.3.25 31.3.24
£ £
5. RAISING FUNDS
Raising donations and legacies
31.3.25 31.3.24
£ £
Winter Wonderland 258 299
Movie night - 18
258 317

Page 11 continued...



Acorns Early Y ears Centre

Notes to the Financial Statements - continued
for the Y ear Ended 31 March 2025

6. CHARITABLE ACTIVITIESCOSTS

Support
Direct costs (see
Costs note 7) Totas
£ £ £
Feesfor places 830,737 1,136 831,873
7. SUPPORT COSTS
Governance
costs
£
Feesfor places 1,136
8. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31.3.25 31.3.24
£ £
Depreciation - owned assets 13,473 13,548
Other operating |leases 52,986 35,225

9. TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024.

Trustees expenses
Therewereno trustees expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024.

10. STAFF COSTS

31.3.25 31324
£ £

Wages and salaries 609,456 563,510
Socia security costs 36,970 34,604
Other pension costs 11,094 9,942

657,520 608,056
The average monthly number of employees during the year was as follows:

31.3.25 31.3.24

Full & part time staff 35 36

No employees received emolumentsin excess of £60,000.
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Acorns Early Y ears Centre

Notes to the Financial Statements - continued

for the Y ear Ended 31 March 2025

11

12.

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTSFROM
Charitable activities

Feesfor places

Fees - Government funded

Collaborative training

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds

Charitable activities
Feesfor places

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COoSsT
At 1 April 2024 and 31 March 2025

DEPRECIATION
At 1 April 2024
Chargefor year

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

Page 13

Unrestricted
funds
£

554,984
174,035
1,219

3,712
2,865

736,815

317

763,953

764,270

(27,455)

200,735

173,280

Long
leasehold
£

266,811

218,737
12,016

230,753

Restricted
funds
£

Fixtures

fittings
£

82,835

76,864
1,457

78,321

Total
funds

554,984
174,035
1,219

3,712
2,865

736,815

317

763,953

764,270

(27,455)

200,735

173,280

Totas

349,646

295,601
13,473

309,074

40,572

54,045

continued...



Acorns Early Y ears Centre

Notes to the Financial Statements - continued
for the Y ear Ended 31 March 2025

13. DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

31.3.25 31.3.24
£ £
Feesreceivable 15,703 6,409
Prepayments 14,113 13,910
29,816 20,319
14. CREDITORS: AMOUNTSFALLING DUEWITHIN ONE YEAR
31.3.25 31.3.24
£ £
Trade creditors 14,254 8,195
Fees paid in advance 9,367 5,308
Depositsreceived 21,667 21,281
Socia security and other taxes 6,964 10,015
Other creditors 7,794 7,617
Accrued expenses 8,349 26,998
68,395 79,414

15. LEASING AGREEMENTS

The lease for the charity's premises with KCC was for 25 years from 2004. The current negotiated rent is £49,500 pa from
thelast review date in 2023, Reviews are five yearly.

16. MOVEMENT IN FUNDS

Net
movement At
At 1.4.24 in funds 31.3.25
£ £ £
Unrestricted funds
Genera fund 164,203 32,904 197,107
Fixed Assets Fund 9,077 - 9,077
173,280 32,904 206,184
TOTAL FUNDS 173,280 32,904 206,184
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended infunds
£ £ £
Unrestricted funds
Genera fund 865,035 (832,131) 32,904
TOTAL FUNDS 865,035 (832,131) 32,904
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Acorns Early Y ears Centre

Notes to the Financial Statements - continued

for the Y ear Ended 31 March 2025

16.

MOVEMENT IN FUNDS - continued

Comparativesfor movement in funds

At 1.4.23
£
Unrestricted funds
Generd fund 191,658
Fixed Assets Fund 9,077
200,735
TOTAL FUNDS 200,735
Comparative net movement in funds, included in the above are asfollows:
Incoming
resources
£
Unrestricted funds
Generd fund 736,815
TOTAL FUNDS 736,815

A current year 12 months and prior year 12 months combined position is as follows:

At 1.4.23
£
Unrestricted funds
Genera fund 191,658
Fixed Assets Fund 9,077
200,735
TOTAL FUNDS 200,735

Net
movement
in funds
£

(27,455)

(27,455)

(27,455)

Resources
expended
£

(764,270)

(764,270)

Net
movement
in funds
£

5,449

5,449

5,449

At
31.3.24

164,203
9,077

173,280

173,280

Movement
in funds
£

(27,455)

(27,455)

At
31.3.25
£

197,107
9,077

206,184

206,184

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
Genera fund 1,601,850
TOTAL FUNDS 1,601,850

Page 15

Resources
expended
£

(1,596,401)

(1,596,401)

Movement
in funds
£

5,449

5,449
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Acorns Early Y ears Centre

Notes to the Financial Statements - continued
for the Y ear Ended 31 March 2025

17. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.
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Acorns Early Y ears Centre

Detailed Statement of Financial Activities

for the Y ear Ended 31 March 2025

INCOME AND ENDOWMENTS

Other trading activities
Fundraising events

Investment income
Deposit account interest

Charitable activities
Fees

Collaboration funding
Grants

Total incoming resources

EXPENDITURE

Raising donations and legacies
Winter Wonderland
Movie night

Charitable activities
Wages

Social security
Pensions

Rent

Rates and water
Insurance

Light and heat
Telephone

Postage and stationery
Advertising

Sundries

Activity supplies
Training

Alarm system & maintenance
Catering

Cleaning

Repairs & maintenance
Subscriptions

Carried forward

This page does not form part of the statutory financia statements
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31325

£

3,019

2,851

856,043
3,122

859,165

865,035

258

258

609,456
36,970
11,094
52,986

5,282
4,601
11,088
1,573
3,081

3,440
6,946
1,855
5,167
44,353
6,759
3111
852
808,614

31324

£

3,712

2,865

728,740
1,219
279

730,238

736,815

299
18

317

563,510
34,604
9,942
35,225
5,252
7,689
10,501
1,406
3,116
330
1,568
12,895
1,477

42,384
6,127
4,131

740,700



Acorns Early Y ears Centre

Detailed Statement of Financial Activities

for the Y ear Ended 31 March 2025

Charitable activities
Brought forward
Software support
Long leasehold
Fixtures and fittings

Support costs

Governance costs
Accountancy fees
Legal fees

Bank charges
Professional fees

Tota resources expended

Net income/(expenditure)

This page does not form part of the statutory financia statements

Page 18

31325
£

808,614
8,650
12,016
1,457

830,737

960

176

1,136

832,131

32,904

31324
£

740,700
7,564
12,016
1531

761,811

996

76
170
900

2,142

764,270

(27,455)
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Acorns Early Years ?:entre-
Report of the Trusteés
for the Yeay Ended 31 March 2024

]

The trustees who aré also directors of the charity for the purposes of:the Companies Act 2006, present their report with
the financial statemems of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reportmg by Charities: Statement of Recommended. Practice applicable to charities preparing their
accounts in accordance with the Financial. Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January '2,0-1 9),

OBJECTIVES AND ACTIVITIES

Objectives-and mms

The ¢company's mam activities are to advance thie education of ¢hildren in Bexley, Kent and the surrounding areas by
providing safe and satxsfymg facilities for play: and to provide or assist in the prowsxon of facilities for recreation . or
otheér feisure time occupatwn for these children in. the interests of social welfare and witli the object of improving their
conditions of life, The company has the following statement of purpose:

Statement of 'Pu‘rp‘osé

H
1 The provision ofhigh quality affordable day. care facilities for the daily care, recreation and education of pre-school
children, :
2 The development ; and support of initiatives which enhance the life skills and.abilitiés of pre-school children:
3 The development | of out of school and holiday provision for sthoot age childres.
4 Training and emp{oyment opportunities of persons providing such care, education-and recreation facilitiés.

The company is registered. with Ofsted and all appropriate policies are in place.

Significant achvitlefs

The company provides day care facilities for the daily ‘care. vecreation and education of pre-school children, and
provides out of school and hohday provision for school age children up to the.age of 11.

Publi¢ benefit H

The charity has had regard to the Charity Commission's guidance on public benefit and congiders that it fufly complies.

Volunteers :
The company makes, use. of volunteers where possible,.particularly in fund raising events.

STRATEGIC RERORT

Achievement and performance

Charitable activities

The centre is fully subscribed, with a waiting list for places.

Fundraising dctivities
Whilst the majomy»of funding arises from fees and grants, the trustees are grateful for the assistahce given in other
fundraising actlvxtxes in the year. These included Christmas fundraising.

Tnternal and external factors
Whilst there is some competition from other pre s¢hool facilities the trustees are confident that there will be a need for

the £ul.l_us¢of the company's facilities for the foresesable future.

The trustees are ac@tely aware of the need to recruit and retain suitable qualified and motivated staff and are taking,
active steps to ensure job satisfaction.

Grants are applied for for specific projects which have included the building costs and the provision of equipment. The
building is relatively new and it is not anticipated that any major costs will arise in this regard in the ncar future.

1
“The.premises are owned by Kent County Council (KCC) . The outcome of the rentreview at at 2013 has resulted in a
significant increase in the rent payable, backdated to the date of the rent review. An instalment plan has been agreed 10.
clear the arrears by 'August 2025. The outcome of the rent review at 2023 is still under negotiation.. Rent review are
every five years.
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Acorns Early Years bégtre

Report of the Trustees
for the Year Ended 31 March 2024

STRATEGIC REPORT

Financial review |

Financial position .
After making full provision for an increase in rént costs, the charity hias made a surplus for the year. The final outcome
of the rent négotiations remains uncerain.

The charity's ‘bnlancé sheet remains strong.

Principal funding sources

The ‘majority of the ffunding for the company comes through fees for places. Soine of this is govemmem funded. It is
anticipated thattliis ‘will continue in.the future. Additionally grants-are requested for major projects.

Investment policy a_’nd objectives

Surplus funds are retained in bank deposits until used. The trustées seck to miaximis¢ the interest gained withoui
subjecting the funds to any. risk.

Reserves policy

The trustees have forecast the level of free reserves (that is those funds nof tied up in fixed assets and designated or-
restricted funds). T lie trustees consider that the most appropriate level of free reserves at 31st March 2023 would be
equwalent to three months expenditure. Whilst ihe current level of reserves may prove sufficient, it is tlie tistees view
that it is prudent to ensm-e that: there are sufficient free reserves to provide financial flexibility.

A financial summar)? is presented.to the Trustees for information and review. Financial arrangements are also reviewed
as necessary..

Going concern ;
The.accounts hiave been prepared on a:going concern basis.

Principal risks and uncértainties

The principal risks | continue to be thie filling of the available nursery places. The latter is being mitigated by the
employment of uood staff and good training lcadmg to the enhariced reputation of the centre. The latest Ofsted report
(October 2021) congluded that the nursery was good in. all areas,

Fuitire plans :
AEYC is the link nuisery for Maypole Childrens' Gentre.
Our planned occupancy is 80% capacity in all rooms.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is conirolled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as det'meql by the Companies Act 2006..

Recruitment and ai)po'intment of new trustees

New frustees are requested at each AGM, and by advertisement if vacaacies arise sooner. Trustees are voted in at the
AGM. Trustees are selccted for the skills that can be brought to the charity.

The trustees c\ercrse responsibilities at arms length with day to day activities delegated to the Management Committee
and Management team. Trustees meet a minimum of three times a year and are joined by the Manager, Treasurer, and a
representative from the Management Comntittee.

Training for the role has been given. The trustees are alt from professional backgrounds with no business interests that
conflict with their roles as trustees. They are keen to see the development and. progress of AEYC and do not claim
expenses. .

Expressions of interest in the post are always welcome:.

Organisitional stractare
The centre is Tun on a ddy to day basis under the control of the Manager together with her sediior management team

comprising a deputy and. 4 business manager. The trustees are legally responsible for the -overall management and
control of the centre "and trustees meet a minimum of three times & year.
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Acorns Early Years .Gentre

Renmt or‘ the Trustees

STRUCTURE, GOVER'N'ANCE AND MANAGEMENTE

Key mahagement remunerition

Key managément are pa)d -at competitive rates to similar nurseries,
1

‘Wider network .

The charity is not affiliated with-any other charity.

Re!atcg pamcs i

“There are no related | pames

Risk: managcment

The: trustees liave a:duty 1o identify and review the risks to which the charity is exposed arid to ensufe appropnate
controls-are in place to-provide reasonable assurance against fraud and error. The trustees have carried out'a’ detailéd
review and produced a strategic plan setting out the major opportanities available to the charity.and the risks.to which. it
is exposed. The trustees monitor progress against the strategic objecnves sét out in the plan, As part of this process the
trustees have |mp|en}ented a risk-management strategy that-comprises:

- ‘An annual review of the risks that the charity may face.

- THe establlshment of systems and procedures fo mitigate those risks identified in the plan; and

- The mplementtmon of procedures designed to minimise any potential impact on-the charity should any of those risks
materialise ;

REFERENCE AND ADMINISTRATIVE DETAILS
Registercd Com panv number
04102880 (England and Wales)

Rcegistered Chanty saumbet’
1095582

Registered office. ¢
Joy House' :
Fianklin Road
Dartford ;
Kent ;
DA2 7UZ

Trustees

R Barter (resngncd 5 12.23)
C Reid.

S Webber :

H.E Clarke !
Company Secretary

A Hemsley: :

Independent:Examiner
Latham Lambournie Ltd
18 Woedlands Park
Be\ley {
Kent
DAS 2EL g
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Independent Examiner's Reportto the Trustees of

Acoms Early Years Centre

?

Independent examiner's report to the trustees of: Acorns Early Years Centre ("the Company')
1 repott to the ch‘a‘rity trustees on my examination of the accounts of the Company for the year ended 31 March 2024,

Responsibilities and basis of report
As the charity's trustees of the Companv (and also its directors for the purposes of company law) you are responsible for
the preparation of the accqunts in accordance with the requiremerits of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not reqilired to be audited undér Part 16 of the 2006 Act
and are eligible for independent examination, T report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 (the 2011 .Act). In carrying out my examination 1 have followed the
Directions given by ghe Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's § gross income exceeded £250,000 your examiner tnust be a member of 4 listed body. I ¢can confirm
that 1 ‘am qualified to’ undertake the examination be¢mise I am a membet of the Institute of Chartered Accountants in

England and Wales, whnch isone of the listed bodies.

1 have completed my examination. [ confinn that no matters have come to my attention in connegtion with the

-exarnination giving me cause to believe:

1. accounting rq,cords were not kept in respect of the Company-as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3 the accountsido not comply with the accounting requu'ements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an. independent
:examination; or

4, the accounts, have not been prepared in accordance with the methods and principles -of the Statement of
Recommended Practice for accounting and reporiing by charities (applicable to charities preparing their accounts
in-accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)),

I have no concerms and have come: across no other matters in connection with the examination to which attention should

be drawn in this report in order-to enable a proper understanding of the-accounts to be reached.

John: Lanibourne

Latham' Lambourne Ltd

18 Woodlands Park ;

Bexfey !

Kent ]

DAS 2EL :

Date: .. RELULEEZ .

(
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Acorns Barly Years »-:Cenire

Statement of Financial Activities
‘Incorporating an fficome and EX
. for the Year Ended 31 March 2024

o S 31.3.24 31.3.23
Unrestricted:  Restricted. Total “Total

funds funds funds funds

Notes EA £ £ £

INCOME AND ENDOWMENTS FROM:
Charitable activities 4, :

Fecs for places 1 554,984 - 554,984 690,959
Fees:- Govémment fundeéd ‘174,035 - 174,035, -
Collaborative:training 1,219 1,219. -

Othicr trading, activities 2, 3,712 . 3712 3,598
Invesunent income | 2,865 - 2,865 529

i
i

.

Tofal 736,815 - 736,815 695,086

H
3
i

. K

EXPENDITURE ON. -

Raising funds 5 3T « 317 :
%

Cliaritable activities: 6

Fees forplaces 763,953 - 763,953 690,994

Total 764;270 . 764,270 690,994

[

NET INCOME/EXPENDITURE). (27,455) . @7,455) 4,092

RECONCILIATION OF FUNDS N
Total finds brought forward 200,735 - 200,735 196,643

i
H

TOTAL FUNDS CARRIED FORWARD 173,280 - 173,280 200,735

e et e



Acorns Early. Years Centre

Balance Sheet. .

31 March-2024
_ 31.3:.24 31.3.23
: Unreéstricted Restricted Total Total
! : funds funds funds furids
; Notes: £ £ £ £
FIXED ASSETS | i
Tangible assets ; 12 54,045 - 54,045 64,233
CURRENT. ASSET?S.
Debtors ! 13 20,319 - 20319 27,811
Cash atbank .and.in hand 178,330 - 178,330 209,817
! ' ‘ '
: 198,649 - 198,649 237,628
{
CREDITORS o
Amounts falfing due within one yedr 14 (79,414) - (79,414) 101,126)
NET - CURRENT ASSETS 119,235 . 119,235 136,502
TOTAL ASSETS LESS CURRENT
LIABILITIES 173,280 - 173,280 200,735
i
NET ASSETS | 173,280 - 173,280 200,735
FUNDS 16 |
Unrestricted funds. 173,280 200,735
TOTAL.FUNDS. |, 173,280 200,735

The charitable company is entitled: to. exemption from audit under Section 477 of the-Companies Act-2006 for the, year
ended 31 March 2024

§
The members have not required the company to obtain an. audit of its financial statements for the year ended
31 March 2024 in accordance with Section 476 of the Companies Act 2006,

The trustees. acknowledge their responsibilities for
(@)  ensuring tha tlie charitable company keeps -accounting-records that comply with Sections 386 and 387 of the
_ Compames Act2006 apd
(b)  preparing ﬁnancml statements which give @ true and fair-view of the state of affairs of the charitable company as
at the end of each financial year amd .of its surplus-or deficit for each financial year In accordance with the
requlrements of Sections 394 and 395 and which otherwise cotaply with the requirements of the Companies Act
2006 relating:to. financial statements, so far as applicable to the charitable.company. .

i

The fma;l/cmy statements were approved by the Board of Trustees and authorised for issue on

ebeesinre

Reid - Trottee.
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Agorns Early Years-C’ent,re

Cash F]ow Statemem

: 3i.3.24 31.3.23
Notes' £ £
Cish flows from operatmg activities _ L
Cash generated from operations I (30,992) (1,726)
Net cash.used in opelréxt‘ing;édtiviﬁes (30,992) €1,726)
Cash flows from mvastmg activities
Purchase of tangible:fixed assets (3:360) (1,500
Interestreceived | 2,865 - 529
i
Net cash used in investing acfivities (495) (971)
i
Change in,cash and cash equivalents in ‘
the veporting: perfod (31,487). (2,697)
Cash and cash'equivalents at the. .
beginning of the reportmg period 209,817 212,514
Cashind ¢ash’ equwalenﬂs dtithe end of A
the reporting penod 178,330 209,817

The notes form part of these financial statements



‘Notes to the Cash Flow Statement

for-the Year Ended 31 March 2024

L

. { . .. .

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET.CASH FLOW FROM
'OPERATING ACTIVITIES :

31.3.24

. A £

Net (expenditure)/iicome for the reporting period (as per-the
Statement of Financial Activities) = 27,455)
Adjustments for:
Depreciation charges. 13,548
Interest received (2,365)-
Decrease/(increase) in debtors 7492
‘Decrease in creditors @1,712)

Net cashr used.in operations (30,992)
: N

H
i
i

i
ANALYSIS OF CHANGES IN'NET FUNDS

; At-1.4.23 Cash flow
£ £
Nét cash !
Cashiat bak ‘and: i hand 209,817 (31,487)

209,817 31,487y
! ‘

Total 209817 (31,487

At31.3.24
£

178,330

178,330

178,330

i

H
<

—a g A

B L SR

The no_tes"fé‘nn,pan of these finditcial statements




Notes to the Financial Statements
for the Year Ended 31 March 2024

1.

Accovmri\*c POLICIES

‘Basis of preparmg the financial statements

The financial ‘statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommcndcd Practice apphcablc to charities preparing their accounts in accordante with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (ef’fectwe 1 January 2019,
Financial Reportmg Standard 102 "The Financidl Reporting Standard applicable in the UK and Republic- of
Ireland' and the Companies Act 2006. The financial statements have been prepared urder the historical cost
convention. ;

These accounts are prepaied under the Charities Act 2006 on the histotical cost convention and in accordance
with the Financial Reporting Standard 102 and the Statcment 6f Recommended Practices oit Accounting and

Reporting. by Charities: the Chatities SORP (FRS 102).

The charitablée company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by FRS [02 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland': i
L

s the requnrement of paragraph 3.17(d);
+  therequirententsof paragraphs 11.42, I1 44, 1145, 11.47, 11.48()(i1i), 11.48(a)(iv), 11.48(b)-and

H 48((:),
»  the requlrementof paragraph 33.7.
Income
All income ls'recogmsed in the Statement of Financial Activities once the charity has entitlement to the funds, it
isprobable that the income will be received and the amourit can be measured reliably.

E\pendlturc

Liabilities are recognised as ewpendmlre as soon as there: is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classnﬁed under headmgs that aggregate all cost related to the category. Where costs cannot be directly
attribuited to pameular heéadings they have been allocated to activities on a basis consistent with the use of

resources. :

Allocation and apportionment of costs
All funds expended are related to nursery running costs. There are no restricted funds.

Tangible ﬁxe:d assets
Depreciation is provided at the following annual rates in. order to write off each asset over its estimafed useful
life. i

!

Léng leasehold ~ inaccordance with the property
Fixtures-and fittings - 25% on reducing balance:
Taxation s

The charity- is e(cmp; from.corporation tax on its charitable: actmnes,

Fund acco‘unfing
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particularrestricted purposes within the objects of the charity. Restrictions
arise when specxﬁed by the donor or when funds are raised for particular restricted purposes.

Further explan_anon of the nature and purpose of each fund is included in the notes to the financial statements..

i
1
1
3
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Acorns Early Yga‘r’s.éegtre

Notes 16 the Finaneial Statements continued
for the Year Ended 3’1March 2024

1. ACCGUNTING POLICIES - continucd

Hire: purchaSe and 'leasmg commitments
Rentals paid under operating leases are charged. to:the: Statement of Finaricial Activities on a’ straight line basis
over the: penod of the-lease:

Pension costs ‘and other post-retirement benefits.

The: chzmtable company operatesa defined contribution pensxon scheme. Contributions payable'to.the. charitable
company s pensxon schéme are charged to the Statementof Financial Activities in thé‘périod to which:they relate.

2. OTHER TMDING ACTIVITIES

31:3.24 31.3.23
: £ £
Futdraising, events. 3,712 3,598
i
3. INVESTMENT INCOME .
31324 31.3.23.
- ¢ £
Deposit accotnt interest. 2,865 529
? .
4,  INCOME FROM'CHARITABLE ACTIVITIES
; 31.3.24 31.3.23
Activity £ £
Fees’ : Fees for places 554,705 689.129
‘Collaboration’ funding Feesfor places: - 1,830
Grants ! ‘Fees for places 279 -
Fees. Fees - Government funded 174,035 -
Collaboration fnding Collaborative training: 1,219 -
e 730,238 690,959
'(_ii'an,ts,-;rcéeivéd', included in the-above, are as follows: '
31.3.24 31.3.23

|-



for the Ycar Ended 3: IA March: 2024

5.

6.

KMSW.G»F(‘}NDS;

R;iising4:don%lftions~4a_n_dvlg_ggci‘e‘s

Winter Wonderland
Moyie night

gt e aveat s

CHARITABLE ACTIVITIES COSTS:

i

i

. 3
Fees for places:

!

i

SUPPORT COSTS
Fees for p!aceés
i

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

H
3
l

Dcpre‘éia‘tion’,g-'mvncd assets
Other Gperating leases

TRUSTEESREMUNERATION AND BENEFITS:

Direct
Costs
£.

31.3:24

Support

costs (see

note 7)
£
2,142,

Totals

763,953

7615811

31.3.24.

13,548-
35,225

Goveérnance
costs’
£
2,142

_—

31.3:23

13,273
39,534

There were-nd trustees' remuneration or:ofher benefits: for the-year ended 31 March 2024 nor for the year ended

31 March 2023,

Trustees' expenses.

Fhere-wereno trustees' expenses paid for the year ended 31 March:2024 nor for the year ended 31 March 2023,

i



Notes to the Fi mancml Statements - continued
for the Year Ended 31 March 2024

10;

11,

STAFF c;osrs:

Wages and salanes
Social seeurity costs
Other pension‘costs

i

i

The average .r:ndnth]'y‘ nuniber-of employees during the yeat was'gs follows:

4
3

Full & pait timie staff

t

No embloyée§ received emoluments in excess of £60,000,

COMPARATIVES FORTHE STATEMENT OF FINANCIAL ACTIVITIES

{
INCOME AND ENDOWMENTS FROM
Chnntable achvmes
Fees for places

Other tmdlnglutIYifies
Investient income:
;

Total

H

EXPENDITI’JRE ON
Chsritable. actmtles
Fees for places

NET 1N<‘;:01vfm

i

' RECONCILIATION OF FUNDS

Total funds brcught forward.

i
H
i

TOTAL FUNDS CARRIED FORWARD

v

Vo b o e

S e eane

31,3.24 31.3:23
£ £
563,510- 487,299
34,604, 25,688
9,942 8,402
608,056 521,389
31.3.24 31.3.23
36 .34
Unrestricted ~ Restricted Totai
funds funds “funds.
£ £ £
690,959 - 690;959
3,598 . 3,598
529 . 529
695,086 - 695,086
690,994, . 690,994
4,092 - 4,092
196,643 - 196,643
200,735 . 200,735




Notes.to tlxef}?i'nanciaﬁ Statements - continued
for the Year Ended 31 March 2024

12, TANGIBLEFIXED ASSETS

v Fixtures.
{ Long and .
: leasehold. fittings’ Totals
. £ £ £

cost -
At 1 April 2023 266,811 79,475 346,286
Additions - 3,360 3,360

: .
AL3T . March :2024. 266,811 82,835 349,646
DEPRECIATION
Attt April 2023 206,721 75,332 282,053
Charge for year 12,016 1,532 13,548
At 31 March 2024 218,737 76,864 295,601
NET BOOK:VALUE
At 31 March:2024 ) 48,074 5,971 54,045
At31 March 2023 60,090 4,143 64,233

13. .D,EBTORS:-%AMOUNT $'FALLING DUE WITHIN ONE YEAR )

31.3.24 31.3.23
Fees receivable: 6,409 13,942
Prepayments 13,910 13,869

; 20,319 27:811

14. CREDITORS: AMOUNTS:FALLING DUE WITHIN ONE YEAR

31.3:24 31323

: £ £
Trade creditors 8,195 2,570
Fees paid in advance 5,308 9,357
Deposits received 21,281 24,329
Social:security and ottier taxes 10,018 5,911
Other creditors 7,617 13,380
Accrued expenses 26,998 45,585

79,414 101,126

; _

i
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-Acormis Early Years. Cflentrg

15; 'LEASING AGREEMENTS

31fhe lease. for the charity’'s prentises with KCC-was_for 25. years from 2004, The current negotiated tént i
£41,200pa from:the last review-date in'2018, Reviews dre five yearly.

. !
16. MOVEMENT IN FUNDS

Net:
; nmiovenient’ At
{ At 1.423. in funds 31.3.24
£ £ £
Unrestiicted funds -
General fund: 191,658 (27,455) 164,203
Fixed Assets Fond: 9,077 - 9,077
: 200,735 (27,455) 173,280
; , v .
TOTAL FUNDS 200,735 {27,455) 173,280
Net mo.vemel;itf-in funds, included in the above are.as follows:
: Incoming ‘Resourcés  Movement
. resources expended, in funds
; £ £ £
Unifestricted funds
General fund 736,815 764270y (27,455)
‘TOTAL.FUNDS 736,815 (764,270). (27;455)
Gbmparativés’for movement in funds
? Net
: o ‘movement At
At1:4:22 in funds 31.3.:23
o £ £ £
Unrestricted funds ) - s
General fund: 187,566 4,092 191,658
Fixed AssetsFuind. 9,077 - 9,077
‘ 196,643 4,002 200,735
TOTAL FUNDS 196,643 4,092 200,735
:Comparative:net movement in-funds, included in the above: are as follows:
' Incoming Resources. Movement
: FESOUrces .cxpended in. funds
! £ £ £
Unrestricted: funds
General fund! 695,086 {690,994) 4,092
TOTAL. F U]j\l'D’S.' 695,086 (690,994) 4,092
} . , ; :

i
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Acorris Early Yeéars. Cenitre:

‘Notes:to.the .F.in_zm(;’i%I‘.Sia(emqpt‘s'-.,con:inued
for'the Vear Ended 31 March.2024:

16. MOVEMENT IN'FUNDS - continued

‘A current .y,eafr- 12'months and-prior-year 12:months.combined positiori is as follows;
! -Net
; nioveient At
: At1422 ‘in furids 313.24
£ £ £
Unrestricted: funds
General fund 187,566 (23:363) 164,203
Fixed Assets Eund 9;077 - 9,077

i 196,643. (23,363) 173,280

‘TOTAL FUNDS 196,643 23,363). 173,280,

{

Acurreht‘ye‘zfi‘ 12 months and prior year 12 manths combined net movement in funds, included: in the above are
as followvs:

Incoming Resources -‘Movement’

H TESQUrCeS expended in funds-
{ £ £ £

Unrestrictedifunds _
General fund TA31,900  (1,455.264) (23,363)

TOTAL FUNDS 1431901 (1455264)  (23:363)

17.  RELATED PARTY DISCLOSURES
i
There were nd related party.transactions for the yedr ended 31 March 2024.

t
i
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Acorns Early Years Centre

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The company's main activities are to advance the education of children in Bexley, Kent and the surrounding areas by
providing safe and satisfying facilities for play; and to provide or assist in the provision of facilities for recreation or
other leisure time occupation for these children in the interests of social welfare and with the object of improving their
conditions of life, The company has the following statement of purpose:

Statement of Purpose

1 The provision of high quality affordable day care facilities for the daily care, recreation and education of pre-school
children.

2 The development and support of initiatives which enhance the life skills and abilities of pre-school children,

3 The development of out of school and holiday provision for school age children.

4 Training and employment oppartunities of persons providing such care, education and recreation facilities.

The company is registered with Ofsted and all appropriate policies are in place.

Significant activities
The company provides day care facilities for the daily care, recreation and education of pre-school children, and
provides out of school and holiday provision for school age children up to the age of 11.

Public benefit
The charity has had regard to the Charity Commission's guidance on public benefit and considers that it fully complies.

Volunteers
The company makes use of volunteers where possible, particularly in fund raising events.

STRATEGIC REPORT

Achicvement and performance

Charitable activities

The centre is fully subscribed, with a waiting list for places.

Fundraising activities
Whilst the majority of funding arises from fees and grants, the trustees are grateful for the assistance given in other
fundraising activities in the year. These included Christmas fundraising.

Internal and external factors
Whilst there is some competition from other pre school facilities the trustees are confident that there will be a need for
the full use of the company's facilities for the foresecable future.

The trustees are acutely aware of the need to recruit and retain suitable qualified and motivated staff and are taking
active steps to ensure job satisfaction.

Grants are applied for for specific projects which have included the building costs and the provision of equipment. The
building is relatively new and it is not anticipated that any major costs will arise in this regard in the near future.

The premises are owned by Kent County Council (KCC) . The outcome of the rent review at at 2013 has resulted in a
significant increase in the rent payable, backdated to the date of the rent review. An instalment plan has been agreed to
clear the arrears by August 2025, The outcome of the rent review at 2023 is still under negotiation.. Rent review are
every five years.



Acorns Early Years Centre

Report of the Trustees
for the Year Ended 31 March 2023

STRATEGIC REPORT

Financial review

Financial position

After making full provision for an increase in rent costs, the charity has made 2 surplus for the year. The final outcome
of the rent negotiations remains uncertain.

The charity's balance sheet remains strong.

Principal funding sources
The majority of the funding for the company comes through fees for places. Some of this is government funded. It is
anticipated that this will continue in the future. Additionally grants are requested for major projects.

Investment policy and objectives
Surplus funds are retained in bank deposits until used. The trustees seck to maximise the interest gained without
subjecting the funds to any risk.

Reserves paolicy

The trustecs have forecast the level of free reserves (that is those funds not tied up in fixed assets and designated or
restricted funds). The trustees consider that the most appropriate level of free reserves at 31st March 2023 would be
equivalent to three months expenditure. Whilst the current level of reserves may prove sufficient, it is the trustees view
that it is prudent to ensure that there are sufficient free reserves to provide financial flexibility.

A financial summary is presented to the Trustees for information and review. Financial arrangements are also reviewed
as necessary..

Going concern
The accounts have been prepared on a going concern basis.

Principal risks and uncertainties

The principal risks continue to be the filling of the available nursery places. The latter is being mitigated by the
employment of good staff and good training leading to the enhanced reputation of the centre. The latest Ofsted report
(October 2021) concluded that the nursery was good in all areas,

Future plans
AEYC is the link nursery for Maypole Childrens' Centre.
Our planned occupancy is 80% capacity in all rooms.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its goveming document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companics Act 2006,

Recruitment and appointment of new trustees

New trustees are requested at each AGM, and by advertisement if vacancies arise sooner. Trustees are voted in at the
AGM. Truslees are selected for the skills that can be brought to the charity.

The trustees exercise responsibilities at arms length with day to day activities delegated to the Management Committee
and Management team. Trustees meet a minimum of three times a year and are joined by the Manager, Treasurer, and a
representative from the Management Committee.

Training for the role has been given. The trustees are all from professional backgrounds with no business interests that
conflict with their roles as trustees. They are keen to see the development and progress of AEYC and do not claim
expenses.

Expressions of interest in the post are always welcome,

Organisational structure

The centre is run on a day to day basis under the control of the Manager together with her senior management team
comprising a deputy and a business manager. The trustees are legally responsible for the overall management and

control of the centre and trustees meet a minimum of three times a year.

Page 2



Acorns Early Years Centre

Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Key management remuneration
Key management are paid at competitive rates to similar nurseries,

Wider network
The charity is not affiliated with any other charity.

Related parties
There are no related parties.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The trustees have carried out a detailed
review and produced a strategic plan setting out the major opportunities available 1o the charity and the risks to which it
is exposed. The trustees monitor progress against the strategic objectives set out in the plan, As part of this process the
trustees have implemented a risk management strategy that comprises:

- An annual review of the risks that the charity may face.

- The establishment of systems and procedures to mitigate those risks identified in the plan; and

- The implementation of procedures designed to minimise any potential impact on the charity should any of those risks
materialise

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04102880 (England and Wales)

Registered Charity number
1095582

Registered office
Joy House
Franklin Road
Dartfard

Kent

DA2 TUZ

Trustees

Ms R Barter

C Reid

S Webber

Ms H E Clark {(appointed 19.7.22)

Company Secretary
Mrs A Hemsley

Independent Examiner
Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DAS 2EL



Acomns Early Years Centre

Repart of the Trustees
for the Year Ended 31 March 2023

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, O .vrverreeeecececerisniasireeinnnnnns A0d signed on the board's behalf by:

C Reid - Trustee
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Independent Examiner's Report to the Trustees of
Acorns Early Years Centre

Independent examiner's report to the trustees of Acorns Early Years Centre (‘the Company")
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023,

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act),

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. [ confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting recards were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable ta charitics preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

el i

T have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a praper understanding of the accounts to be reached.

John Lambourne

Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DAS 2EL

LB T (L e



Acorns Early Years Centre

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Charitable activities 4
Fees for places
Nursery costs
Collaborative training

Other trading activities 2,
Investment income 3

Total

EXPENDITURE ON

Raising funds 5
Charitable activities 6
Fees for places

Nursery costs

Total

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.23 31.3.22

Unrestricted Restricted Total Total

funds funds funds funds

3 £ £ £

690,959 - 690,959 643,623
& & & 7,840
- - - 2,677
3,598 - 3,598 1,830
529 - 529 19
095,086 - 695,086 655,989
- - - 298
690,994 - 690,994 -
- - - 635,009
690,994 - 690,994 635,307
4,092 - 4,092 20,682
196,643 - 196,643 175,961
200,735 - 200,735 196,643

The notes form part of these financial statements
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Acorns Early Years Centre

Balance Sheet
31 March 2023

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 64,233 - 64,233 76,006
CURRENT ASSETS
Debtors 13 27,811 - 27,811 26,112
Cash at bank and in hand 209,817 - 209,817 212,514
237,628 - 237,628 238,620
CREDITORS
Amounts falling due within one year 14 (101,126) - (101,126) (117,989)
NET CURRENT ASSETS 136,502 - 136,502 120,637
TOTAL ASSETS LESS CURRENT
LIABILITIES 200,735 - 200,735 196,643
NET ASSETS 200,735 - 200,735 196,643
FUNDS 16
Unrestricted funds 200,735 196,643
TOTAL FUNDS 200,735 196,643

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilitics for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issuc  on
crernmeenrenenee AN Were signed on its behalf by:

C Reid - Trustee

The notes form part of these financial statements



Acoms Early Years Centre

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

Cash flows from operating activities
Cash gencrated from operations |

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash cquivalents at the end of
the reporting period

31.3.23

(1,726)

(1,726)

(1.500)
529

(971)

(2,697)

212,514

209,817

The notes form part of these financial statements

Page 8
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(19,274)

(19,274)

(19,255)

231,769

212,514



Acomns Early Years Centre

Notes to the Cash Flow Statement

far the Year Ended 31 March 2023

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)
Adjustments for:
Depreciation charges
Interest received
Increase in debtors
Decrease in creditors

Net cash used in operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.4.22
£

212,514

212,514

212,514

The notes form part of these financial statements

P e A

31.3.23 31.3.22
£ £
4,092 20,682
13,273 13,232
(529) (19)
(1,699) (8,531)
(16,863) (44,638)
(1,726) (19,274)
Cash flow At31.3.23
£ £
(2,697) 209,817
(2,697) 209,817
(2,697) 209,817




Acoms Early Years Centre

Notes to the Financial Statements

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
conventian,

These accounts are prepared under the Charities Act 2006 on the historical cost convention and in accordance
with the Financial Reporting Standard 102 and the Statement of Recommended Practices on Accounting and
Reporting by Charities: the Charities SORP (FRS 102).

The charitable company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland”:

»  the requirement of paragraph 3.17(d);

= the requirements of paragraphs 11,42, 11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and
11.48(¢c);

* the requirement of paragraph 33.7.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of cconomic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to aclivities on a basis consistent with the use of
resources.

Allocation and apportionment of costs
All funds expended are related to nursery running costs. There are no restricted funds.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Long leasehold - in accordance with the property
Fixtures and fittings - 25% on reducing balance
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees,

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Page 10 continued..,



Acoms Early Years Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined cantribution pension scheme. Contributions payable to the charitable

company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2 OTHER TRADING ACTIVITIES

31.3.23 31.3.22
£ E
Fundraising events 3,598 1,830
3. INVESTMENT INCOME
31.3.23 31.3.22
£ £
Deposit account interest 529 19
4. INCOME FROM CHARITABLE ACTIVITIES
31.3.23 31.3.22
Activity £ £
Fees Fees for places 689,129 643,623
Collaboration funding Fees for places 1,830 -
Grants Nursery costs - 7,840
Collaborzation funding Collaborative training - 2,677
690,959 654,140
Grants received, included in the above, are as follows:
31.3.23 31.3.22
£ £
Coronavirus Job Retention Scheme - 1,391
Apprenticeship levy - 1,500
KCC Quitside space - 4,949
- 7,840



Acoms Early Years Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

5. RAISING FUNDS

Raising donations and legacies

31.3.23 31.3.22
£ £
Sundries - 298
6. CHARITABLE ACTIVITIES COSTS
Suppaort
Direct costs (see
Costs note 7) Totals
£ & £
Fees for places 689,304 1,190 690,994
7. SUPPORT COSTS
Governance
costs
£
Fees for places 1,1%0
8. NET INCOME/EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31.3.23 31.3.22
£ £
Depreciation - owned assets 13,273 13,232
Other operating leases 39,534 38,614

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022,

10. STAFF COSTS

31.3.23 31.3.22
£ £
Wages and salaries 487,299 442 452
Social security costs 25,688 26,434
Other pension costs 8,402 4,246
521,389 473,132
The average monthly number of employees during the year was as follows:
31.3.23 31.3.22

Full & part time staff 34 33

Page 12 continued...



Acoms Early Years Centre

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

10. STAFF COSTS - continued

No employees received emoluments in excess of £60,000.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

INCOME AND ENDOWMENTS FROM

Charitable activities
Fees for places
Nursery costs
Collaborative training

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds

Charitable activities
Nursery costs

Total

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Dama 172

funds
£

643,623
7,840
2,677

1,830
19

655,989

298

635,009

635,307

20,682

175,961

196,643

Restricted

funds
£

Total
funds

643,623
7,840
2,677

1,830
19

655,989

298

635,009

635,307

20,682

175,961

196,643

e T



orns Early Years Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

12.  TANGIBLE FIXED ASSETS

Fixtures
Long and
leasehold fittings Totals
£ £ £
COST
At 1 April 2022 266,811 77,975 344,786
Additions - 1,500 1,500
At 31 March 2023 266,811 79475 346,286
DEPRECIATION
At April 2022 194,705 74,075 268,780
Charge for year 12,016 1,257 13,273
At 31 March 2023 206,721 75,332 282,053
NET BOOK VALUE
At 31 March 2023 60,090 4,143 64,233
At 31 March 2022 72,106 3,900 76,006
13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.23 31.3.22
£ £
Fees receivable 13,942 9,358
Prepayments 13,869 16,754
27,811 26,112
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.23 31.3.22
£ £
Trade creditors 2,570 -
Fees paid in advance 9,351 12,158
Deposits received 24,329 19,646
Social security and other taxes 5911 5,962
Other creditors 13,380 20,658
Accrued expenses 45,585 59,565
101,126 117,989

Page 14 continued...



Acorns Early Years Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

15,  LEASING AGREEMENTS

The lease for the charity's premises with KCC was for 25 years from 2004, The current negotiated rent is
£41,200pa from the last review date in 2018, Reviews are five yearly.

16. MOVEMENT IN FUNDS

Net
movement Al
At1.4.22 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 187,566 4,092 191,658
Fixed Assets Fund 9,077 - 9,077
196,643 4,092 200,735
TOTAL FUNDS 196,643 4,092 200,735
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 695,086 (690,994) 4,092
TOTAL FUNDS 695,086 (690,994) 4,092
Comparatives for movement in funds
Net
movement At
At 1.4.21 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 166,884 20,682 187,566
Fixed Asscts Fund 9,077 - 9,077
175,961 20,682 196,643
TOTAL FUNDS 175,961 20,682 196,643
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 655,989 (635,307) 20,682

TOTAL FUNDS 655,989 (635,307) 20,682

Doma 18 P e |



Acoms Early Years Centre

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

16.

17.

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement
At14.21 in funds
£ £
Unrestricted funds
General fund 166,884 24.774
Fixed Assets Fund 9,077 -
175,961 24,7114
TOTAL FUNDS 175,961 24774

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 1,351,075 {(1,326,301)
TOTAL FUNDS 1,351,075 (1,326,301)

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023,

Page 16
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Acorns Early Years Centre

Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

INCOME AND ENDOWMENTS

Other trading activities
Fundraising events

Investment income
Deposit account interest

Charitable activities
Fees

Collaboration funding
Grants

Total incoming resources

EXPENDITURE

Raising donations and legacies
Sundries

Charitable activities
Wages

Social security
Pensions

Rent

Rates and water
Insurance

Light and heat
Telephone

Postage and stationery
Advertising

Sundries

Activity supplies
Training

Catering

Cleaning

Repairs & maintenance
Subscriptions
Software support
Long leasehold
Fixtures and fittings

Support costs

Gaovernance costs
Accountancy fees
Carried forward

This page does not form part of the statutory financial statements
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31.3.23 31.3.22

£ £
3,598 1,830
529 19
689,129 643,623
1,830 2,677
. 7,840
690,959 654,140
695,086 655,989
- 2088
487,299 442,452
25,688 26,434
8,402 4,246
39,534 38,614
5,060 1,683
8,074 5941
14,973 6,596
1,296 1,431
2,848 3,366
396 455
4,068 2,838
9,058 14,001
2,064 2,690
38,133 38,980
20,843 21,628
2,599 4,902
1,485 1,820
4,711 2,785
12,016 12,016
1,257 1,216
689,804 634,094
840 840
840 840



Acoms Early Years Centre

Detailed Statement of Financial Activities

for the Year Ended 31 March 2023

Governance ¢osts
Brought forward
Bank charges
Professional fees

Total resources expended

Net income

This page does not form part of the statutory financial statements
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313.23 31.3.22

£ £
840 840
126 75
224 -
1,190 915
690,994 635,307
4,092 20,682
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Acorns Early Years Centre
Joy House, Franklin Road,
Dartford, Kent DAZ 7UZ.
Tel/Fax: 01322 550568
Email: info®acornsnursery.freeserve.co.uk

www.acornsearlyyears.co.uk
Registered Charity No: 1095582

Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DAS 2EL

Dear Sirs

Re: Letter of Representation

We confirm, to the best of our knowledge and belief, and having made appropriate enquiries of the
directors and employees of the Company sufficient to satisfy ourselves that we can properly make
each of the following representations to you in connection with your audit of the Company's
financial statements for the year ended 31% March 2022.

a) We acknowledge, as directors, our responsibilities under the Companies Act 1985 for
preparing financial statements which give a true and fair view and for making accurate
representations to you. All the accounting records have been made available to you for the
purpose of your audit, and all the transactions undertaken by the Company have heen
properly reflected and recorded in the accounting records. All other records and related
information, including minutes of all management meetings, have been made available to
you.

b) The Company had no liabilities of contingent liabilities other than those disclosed in the
accounts.

c) The company has not contracted for any capital expenditure other than that disclosed in the
accounts.

d) There exist no claims against the Company, either by employees or other third parties.



e)

f)

g)

h)

j)

k)

m)

The Company has at no time during the year, made any arrangement transaction or
agreement to provide credit facilities {including loans or credit transactions) for directors,
nor to guarantee or provide security for such matters.

There have been no events since the Balance Sheet date which necessitate revision of the
financial statements or the inclusion of a note thereto. Should further material events occur
which may necessitate revision of the figures or inclusion in a note thereto, we will advise
you accordingly

We confirm that all grants, donations, and other income, including those subject to special
terms or conditions or received for restricted purposes, have been notified to you. There
have been no breaches of terms or conditions during the year regarding the application of
such income. We confirm the accounts correctly show the split between Restricted and
Unrestricted expenditure and year end balances.

We believe that the financial statements of the charity should be prepared on a going
concern basis on the grounds that the current and future sources of funding or support will
be mare than adequate for the company’s ability to continue as a going concern need to be
made in the financial statements.

We confirm that we are not aware of any possible or actual instance of non-compliance with
those laws and regulations which provide a legal framework within which the company
conducts it’s business and which are central to the company’s ability to conduct it’s
business.

We acknowledge our responsibility for the design and implementation of internal controls to
prevent and detect fraud. We confirm that we have disclosed to us the results of our own
assessment of the risk of fraud in the business.

We are not aware of any irregularities, including fraud, involving management or employees
of the company nor are we aware of any breaches, or possible breaches of statute,
regulations, contracts or agreements. No allegations of such irregularities, including fraud
have come to our notice. We acknowledge our responsibility for the design and
implementation of internal controls to prevent and detect fraud.

We confirm that we have disclosed to you all related party transactions relevant to the
company and that we are not aware of any further related party matters that require
disclosure.

We acknowledge our legal responsibilities regarding disclosure of information to you as
auditors and confirm that:



e So far as each trustee is aware, there is no relevant audit information of which you,
as auditors are unaware: and

e Each Trustee has taken all steps that they ought to have taken as trustee to make
themselves aware of any relevant audit information and to establish that you are
aware of that information.

We confirm that the above representations are made on the basis of enquiries of management and
staff with relevant knowledge and experience (and, where appropriate, of inspection and supporting

documentation) sufficient to satisfy us that we can properly make each of the above representations
to you.

©

Carlton Reid
On behalf of the trustees/directors

Dated November 2022

Acorns Early Years Centre is a not for profit company

limited by guarantee with Charitable Status
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oms Early Years Centre

Report of the Trustees
for the Year Ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The company's main activities are to advance the education of children in Bexley, Kent and the surrounding areas by
providing safe and satisfying facilities for play; and to provide or assist in the provision of facilities for recreation or
other leisure time occupation for these children in the interests of social welfare and with the object of improving their
conditions of life, The company has the follawing statement of purpose:

Statement of Purpose

1 The provision of high quality affordable day care facilities for the daily care, recreation and education of pre-school
children.

2 The development and support of initiatives which enhance the life skills and abilities of pre-school children.

3 The development of out of school and holiday provision for school age children.

4 Training and employment opportunities of persons providing such care, education and recreation facilities.

The company is registered with Ofsted and all appropriate policies are in place.

Significant activities
The company provides day care facilities for the daily care, recreation and education of pre-school children, and
provides out of school and holiday provision for school age children up to the age of 11.

Public benefit
The charity has had regard to the Charity Commission's guidance on public benefit and considers that it fully complies.

Volunteers
The company makes use of volunteers where possible, particularly in fund raising events.

STRATEGIC REPORT

Achievement and performance

Charitable activities

The centre is fully subscribed, with a waiting list for places.

Fundraising activities
Whilst the majority of funding arises from fees and grants, the trustees are grateful for the assistance given in other
fundraising activities in the year. These included Christmas fundraising.

Internal and external factors
Whilst there is some competition from other pre school facilities the trustees are confident that there will be a need for
the full use of the company's facilities for the foreseeable future.

The trustees are acutely aware of the need to recruit and retzin suitable qualified and motivated staff and are taking
active steps to ensure job satisfaction.

Grants are applied for for specific projects which have included the building costs and the provision of equipment. The
building is relatively new and it is not anticipated that any major costs will arise in this regard in the near future.

The premises are owned by Kent County Council (KCC) . The outcome of the rent review at at 2013 has resulted in a
significant increase in the rent payable, backdated to the date of the rent review. An instalment plan has been agreed to
clear the arrears by August 2025. The outcome of the rent review at 2018 is still under negotiation. This expected
increase has all been provided for in these accounts. Rent review are every five years, the next due in 2023.

Paoe 1



Acoms Early Years Centre

Report of the Trustees

ho! M 022
STRATEGIC REPORT
Financial review
Financial position

After making full provision for an increase in rent costs, the charity has made a surplus for the year. The final outcome
of the rent negotiations remains uncertain.

The charity’s balance sheet remains strong.

Principal funding sources
The majority of the funding for the company comes through fees for places. Some of this is government funded. It is
anticipated that this will continue in the future. Additionally grants are requested for major projects.

Investment policy and objectives
Surplus funds are retained in bank deposits until used. The trustees seek to maximise the interest gained without
subjecting the funds to any risk.

Reserves policy

The trustees have forecast the level of free reserves (that is those funds not tied up in fixed assets and designated or
restricted funds). The trustees consider that the most appropriate level of free reserves at 31st March 2022 would be
equivalent to three months expenditure. Whilst the current level of reserves may prove sufficient, it is the trustees view
that it is prudent to ensure that there are sufficient free reserves to provide financial flexibility.

A financial summary is presented to the Trustees for information and review. Financial arrangements are also reviewed
as necessary..

Going concern
The accounts have been prepared on a going concern basis. The effects of the Covid 19 pandemic are not expected to
impact the Charity to an extent that this would affect this.

Principal risks and uncertainties

The principal risks continue to be the filling of the available nursery places. The latter is being mitigated by the
employment of good staff and good training leading to the enhanced reputation of the centre. The latest Ofsted report (
October 2021) concluded that the nursery was good in all areas,

Future plans
AEYC is the link nursery for Maypole Childrens' Centre.
Our planned occupancy is 80% capacity in all rooms.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, 2 deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees

New trustees are requested at each AGM, and by advertisement if vacancies arise sooner. Trustees are voted in at the
AGM. Trustees are selected for the skills that can be brought to the charity.

The trustees exercise responsibilities at arms length with day to day activities delegated to the Management Committee
and Management team. Trustees meet a minimum of three times a year and are joined by the Manager, Treasurer, and a
representative from the Management Committee.

Training for the role has been given. The trustees are all from professional backgrounds with no business interests that
conflict with their roles as trustees. They are keen to see the development and progress of AEYC and do not claim
expenses.

Expressions of interest in the post are always welcome.
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Acoms Early Years Centre

Report of the Trustees
Year Ended 31 March 2

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The centre is run on a day to day basis under the control of the Manager together with her senior management team
comprising a deputy and a business manager. The trustees are legally responsible for the overall management and
control of the centre and trustees meet a minimum of three times a year.

Key management remuneration
Key management are paid at competitive rates to similar nurseries.

Wider network
The charity is not affiliated with any other charity.

Related parties
There are no related parties.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and emor. The trustees have carried out a detailed
review and produced a strategic plan setting out the major opportunities available to the charity and the risks to which it
is exposed. The trustees monitor progress against the strategic objectives set out in the plan, As part of this process the
trustees have implemented a risk management strategy that comprises:

- An annual review of the risks that the charity may face.

. The establishment of systems and procedures to mitigate those risks identified in the plan; and

- The implementation of procedures designed to minimise any potential impact on the charity should any of those risks
materialise

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04102880 (England and Wales)

Registered Charity number
1095582

Registered office
Joy House
Franklin Road
Dartford

Kent

DA2 TUZ

Trustees

Ms J Hill (resigned 13.10.21)

Ms R Barter

C Reid

S Webber

Ms H E Clarke (appointed 19.7.22)

Company Secretary
Mrs A Hemsley

Independent Examiner
Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DAS 2EL
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Report of the Trustees
the Year Ended 3 rch 202

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on ...\ {2AL722......cccccrsrsrenn. and signed on the board's behalf by:

éE;i;j_Tmst_E;"m
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Independent Examiner's Report to the Trustees of
Acorns Early Years Centre

Independent examiner's report to the trustees of Acorns Early Years Centre ("the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022,

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accardance with the requirements of the Companies Act 2006 (‘the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act"). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250.000 yvour examiner must be a member of a listed body. 1 can confirm
that I am qualified to undertake the examination because I am a registered member of ICAEW which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

P

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

=

John Lambourne
ICAEW

Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DAS 2EL

24 November 2022



Acoms Early Years Centre

Statement of Financial Activities

Unrestricted Restricted

funds funds
Notes £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 - 5
Charitable activities
Fees for places 643,623 -
Nursery costs 7,840 -
Collaborative training 2,677 -
Other trading activities 3 1,830 -
Investment income 4 19 -
Total 655,989 -
EXPENDITURE ON
Raising funds 6 298 -
Charitable activities 7
Fees for places . =
Nursery costs 635,009 -
Total 635,307 -
NET INCOME/(EXPENDITURE) 20,682 -
RECONCILIATION OF FUNDS
Total funds brought forward 175,961 -

TOTAL FUNDS CARRIED FORWARD 196,643 -

The notes form part of these financial staternents

31.3.22 31.3.21
Total Total
funds funds

£ £
- 1,043
643,623 468,639
7,840 02,635
2,677 -
1,830 1,723
19 57
655,989 564,097
298 084

635,009 382,476

635,307 583,460
20,682 (19,363)

175,961 195,324

196,643 175,961




Balance She
31 March 2022
31.3.22 31.3.21
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible assets 13 76,006 - 76,006 89,238
CURRENT ASSETS
Deblors 14 26,112 - 26,112 17,381
Cash at bank and in hand 212,514 - 212,514 231,769

238,626 - 238,626 249,350
CREDITORS
Amounts falling due within one year 15 (117,989) - (117,989) (162,627)
NET CURRENT ASSETS 120,637 - 120,637 86,723
TOTAL ASSETS LESS CURRENT
LIABILITIES 196,643 - 196,643 175,961
NET ASSETS 196,643 - 196,643 175,961
FUNDS 17
Unrestricted funds 196,643 175,961
TOTAL FUNDS 196,643 175,961

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The financial ia:ements were approved by the Board of Trustees and authorised for issue on
e 1022000 ..., and were signed on its behalf by:

ses s CEUTTSaas sassanannnnrs
C Reid - Trustee

The notes form part of these financial statements



for the Year Ended 31 March 2022

Notes
Cash flows from operating activities
Cash generated from operations 1

Net cash (used in)/provided by cperating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.22
£

(19,274)

(15,274)

19

19

(19,255)

231,769

212,514

The notes form part of these financial statements

Pace R

31.3.21

28,973

28,973

(449)

(392)

28,581

203,188

231,769
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tes to w Statement
the Year En M 22
1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES
31.3.22 31.3.21
£ £
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 20,682 (19,363)
Adjustments for:
Depreciation charges 13,232 15,011
Interest received (19) (57)
Increase in debtors (8,531) (3,855)
(Decrease)/increase in creditors (44,638) 39,237
Net cash (used in)/provided by operations (19,274) 28,973
2 ANALYSIS OF CHANGES IN NET FUNDS
At1.4.21 Cash flow At 31.3.22
£ £ £
Net cash
Cash at bank and in hand 231,769 (19,255) 212,514
231,769 (19,255) 212,514

Total 231,769 (19,255) 212,514

The notes form part of these financial statements

Paoe Q



Acoms Early Years Centre

Notes to the Financial Stateme;

1 2022

L

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019Y,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

These accounts are prepared under the Charities Act 2006 on the historical cost convention and in accordance
with the Financial Reporting Standard 102 and the Statement of Recommended Practices on Accounting and
Reporting by Charities: the Charities SORP (FRS 102).

The charitable company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland":

«  the requirement of paragraph 3.17(d);

«  the requirements of paragraphs 11.42, 11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(2)(iv), 11.48(b) and
11.48(c);

« the requirement of paragraph 33.7.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
Tesources.

Allocation and apportionment of costs
All funds cxpended are related to nursery running costs. There are no restricted funds.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Long leaschold - in accordance with the property
Fixtures and fittings - 25% on reducing balance
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pama 10N rontinned



Acoms Earl Centre

Notes to the Financial Statements - continued
fi Year En 1 March 2022

1. ACCOUNTING POLICIES - continued
Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
aver the period of the lease.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pensicn scheme. Contributions payable to the charitable

company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2 DONATIONS AND LEGACIES

31.3.22 31.3.21
£ £
Donations ~ 1,043
3. OTHER TRADING ACTIVITIES
31.3.22 31.3.21
£ £
Fundraising events 1,830 1,723
4. INVESTMENT INCOME
31.3.22 31.3.21
£ £
Deposit account interest 19 57
5. INCOME FROM CHARITABLE ACTIVITIES
31.3.22 31.3.21
Activity £ £
Fees Fees for places 643,623 466,889
Collaboration funding Fees for places - 1,750
Insurance receipls Nursery costs - 13,915
Grants Nursery costs 7,840 78,720
Collaboration funding Collaborative training 2,677 -
654,140 561,274
Grants received, included in the above, are as follows:
31.3.22 31.3.21
£ £
Coronavirus Job Retention Scheme 1,391 71,720
Dartford - Coronavirus - 7,000
Apprenticeship levy 1,500 -
KCC Qutside space 4,949 -

7,840 78,720

Pace 11 continned...



Acoms Early Years Centre

Notes to the Financial Statements - continued
fc Year En 1 h 202

6. RAISING FUNDS

Raising donations and legacies

31.3.22 31.3.21
£ £
Sundries 298 984
7 CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 8) Totals
£ £ £
Nursery costs 634,094 915 635,009
8. SUPPORT COSTS
Governance
costs
£
Nursery costs 915
9, NET INCOME/EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31.3.22 31321
£ £
Depreciation - owned assets 13,232 15,011
Other operating leases 38,614 46,613

10. ' TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended
31 March 2021.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021.

11.  STAFF COSTS

31.3.22 31.3.21
£ -3
Wages and salaries 442,452 404,860
Social security costs 26,434 23,325
Other pension costs 4,246 6,945
473,132 435,130
The average monthly number of employees during the year was as follows:
31.3.22 31.3.21
Full & part time staff 33 30

Pace 12 continued...
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STAFF COSTS - continued

No employces received emoluments in excess of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINAN CIAL ACTIVITIES
Unrestricted

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Fees for places

Nursery costs

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds
Charitable activities
Fees for places

Nursery costs

Total

NET INCOMEAEXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

funds
£

1,043
468,639
92,635

1,723
57

564,097

984

582,476

583,460

(19,363)

195,324

—_—

175,961

Restricted
funds

£

468,639
92,635

1,723
57

564,097

984

582,476

583,460

(19,363)

195,324

175,961




Acomns Early Years Centre

otes to the Financial Statements - continue
fi Y 1 022
13. TANGIBLE FIXED ASSETS
Fixtures
Long and
leasehold fittings Totals
£ £ £
COST
At 1 April 2021 and 31 March 2022 266,811 77,975 344,786
DEPRECIATION
At 1 April 2021 182,689 72,859 255,548
Charge for year 12,016 1,216 13,232
At 31 March 2022 194,705 74,075 263,780
NET BOOK VALUE
At 31 March 2022 72,106 3,900 76,006
At 31 March 2021 84,122 5,116 89,238
14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21
£ £
Fees receivable 9,358 5,532
Other debtors - 2,336
Prepayments 16,754 9713
26,112 17,581
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21
£ £
Trade creditors - 1
Fees paid in advance 12,158 12,308
Deposits received 19,646 13,976
Social security and ather taxes 5,962 5,700
Other creditors 20,658 21,089
Accrued expenses 59,565 109,553
117,989 162,627

16. LEASING AGREEMENTS

The lease for the charity’s premises with KCC was for 25 years from 2004. The current negotiated rent is
£41,200pa from the last review date in 2018, Reviews are five yearly.

Dama 1A rantinnand



Acorns Early Years Centre

tes to the Financial Statements - continued
for the Year Ended 31 March 2022
17. MOVEMENT IN FUNDS
Unrestricted funds
General fund
Fixed Assets Fund
TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund
Fixed Assets Fund

TOTAL FUNDS

At 1.4.21
£

166,884
9,077

175,961

175,961

Incoming
resources
£

655,989

655,989

At1.420
£

186,247
9,077

195,324

195,324

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Dnewn 18

Incoming
resources

£

564,097

564,097

Net
movement At
in funds 31.3.22
£ £
20,682 187,566
- 9,077
20,682 196,643
20,682 196,643
Resources Movement
expended in funds
£ £
(635,307) 20,682
(635,307) 20,682
Net
movement At
in funds 31321
£ £
(19,363) 166,884
- 8,077
(19,363) 175,961
(19,363) 175,961
Resources Movement
expended in funds
£ £
(583,460) (19,363)
(583,460) (19,363)

rantinnad



Acorns Early Years Centre

Notes to the Financial Statements - continued
Yea 31 March 2022

17. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net

movement At
At 1.4.20 in funds 31.3.22

£ £ £

Unrestricted funds

General fund 186,247 1,319 187,566
Fixed Assets Fund 9,077 - 9,077
195,324 1,319 196,643
TOTAL FUNDS 195,324 1,319 196,643

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Movement
TESOUICES expended in funds
£ £ £
Unrestricted funds
General fund 1,220,086 (1,218,767) 1,319
TOTAL FUNDS 1,220,086 (1,218,767) 1,319

18. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.

Dana 1A



Acoms Early Y Centre

Detailed Statement of Financial Activities

r th 31 2022

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Other trading activities
Fundraising events

Investment income
Deposit account interest

Charitable activities
Fees

Collaboration funding
Insurance receipts
Grants

Total incoming resources

EXPENDITURE

Raising donations and legacies
Sundries

Charitable activities
Wages

Social security
Pensions

Rent

Rates and water
Insurance

Light and heat
Telephone

Postage and stationery
Advertising

Sundries

Activity supplies
Training

Catering

Cleaning

Repairs & maintenance
Subscriptions
Software support
Long leasehold
Fixtures and fittings

This page does not form part of the statutory financial statements
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31.3.22 31.3.21

£ £
= 1,043
1,830 1,723
19 57
643,623 466,889
2,677 1,750
- 13,915
7,840 78,720
654,140 561,274
655,989 564,097
208 984
442,452 404,860
26,434 23,325
4,246 6,945
38,614 46,613
1,683 486
5,941 3,886
6,596 7,681
1,431 1,097
3,366 2,111
455 467
2,838 444
14,001 8,570
2,690 2,016
38,980 25,601
21,628 19,726
4,902 7,595
1,820 1,927
2,785 2,712
12,016 12,016
1,216 2,995
634,094 581,073



Acorns Early Years Centre

tat t inancial Activities
r th . 31 2022
Support costs
Governance costs
Accountancy fees
Bank charges

Professional fees

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements
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31.3.22 31321
£ £
840 810
75 97
- 496
915 1,403
635,307 583,460
20,682

(19,363)
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Acorns Early Years Centre

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The company's main activities are to advance the education of children in Bexley, Kent and the surrounding areas by
providing safe and satisfying facilities for play; and to provide or assist in the provision of facilities for recreation or
other leisure time occupation for these children in the interests of social welfare and with the object of improving their
conditions of life, The company has the following statement of purpose:

Statement of Purpose

1 The provision of high quality affordable day care facilities for the daily care, recreation and education of pre-school
children.

2 The development and support of initiatives which enhance the life skills and abilities of pre -school children.

3 The development of out of school and holiday provision for school age children.

4 Training and employment opportunities of persons providing such care, education and recreation facilities.

The company is registered with Ofsted and all appropriate policies are in place.

Slgmﬁcant activities
The company provides day care facilities for the dally care, recreation and education of pre-school children, and
provides out of schodl and holiday provision for school age children up to the age of 11.

Public benefit ‘
The charity has had regard to the Charity Commission's guidance on public benefit and considers that it fully complies.

Volunteers
The company makes use of volunteers where possible, particularly in fund raising events.

STRATEGIC REPORT
Achievement and performance
" Charitable activities

The centre is fully subscribed, with a waiting list for places.

Fundraising activities
Whilst the majority of funding arises from fees and grants, the trustees are grateful for the assistance given in other
fundraising activities in the year. These included the pirate day, and Christmas fundraising.



Acorns tarly Years Centre

Report of the Trustees
for the Year Ended 31 March 2021

STRATEGIC REPORT

Achievement and performance

Internal and external factors

Whilst there is some competition from other pre school facilities the trustees are confident that there will be a need for
the full use of the company's facilities for the foreseeable future.

The trustees are acutely aware of the need to recruit and retain suitable qualified and motivated staff and are taking
active steps to ensure job satisfaction.

Grants are applied for for specific projects which have included the building costs and the provision of equipment. The
building is relatively new and it is not anticipated that any major costs will arise in this regard in the near future.

The premises are owned by Kent County Council (KCC) who provided the majority of the funding for the building. The
company paid a total of £151,603 towards the build cost of phase 1. A rent free period untit 31st July 2008 was
negotiated to take account of this capital outlay. Rent has been paid from this date.

A recent rent review has resulted in a potential significant increase in the rent payable, backdated to the date of the rent
review. This has all been provided for in these accounts. Rent review are every five years, the next due in 2023.

The Covid 19 pandemic resulted in the temporary closure of the Centre, except for children of keyworkers. This had a
detrimental effect on the income whilst this was in place. The Charity is negotiating with insurers to cover the losses in
this period and is confident of success. the company also received a grant via Dartford Council, and furloughed a
number of staff whilst the nursery was not able to fully open.

Financial review

Financial position

After making full provision for an increase in rent costs, the charity has made a deficit for the year. The final outcome of
the rent negotiations remains uncertain.

The charity's balance sheet remains strong.

Principal funding sources
The majority of the funding for the company comes through fees for places. Some of this is govemnment funded. It is
anticipated that this will continue in the future. Additionally grants are requested for major projects.

Investment policy and objectives
Surplus funds are retained in bank deposits until used. The trustees seek to maximise the interest gained without
subjecting the funds to any risk.

Reserves policy

The trustees have forecast the level of free.reserves-(that is those funds not tied up in fixed assets and- designated or
restricted funds). The trustees consider that the most appropriate level of free reserves at 31st March 2020 would be
equivalent to three months expenditure. Whilst the current level of reserves may prove sufficient, it is the trustees view
that it is prudent to ensure that there are sufficient free reserves to provide financial flexibility.

A financial summary is presented to the Trustees for information and review. Financial arrangements are also reviewed
as necessary..

Going concern
The accounts have been prepared on a going concern basis. The effects of the Covid 19 pandemic are not expected to
impact the Charity to an extent that this would affect this.

Principal risks and uncertainties

The principal risks are the Covid 19 pandemic and a possible longer term lockdown, and also continue to be the filling
of the available nursery places. The latter is being mitigated by the employment of good staff and good training leading
to the enhanced reputation of the centre. The latest Ofsted report ( September 2018) concluded that the nursery was
good in all areas,

Page 2



Acorns Early Years Centre

Report of the Trustees
for the Year Ended 31 March 2021

STRATEGIC REPORT

Future plans

AEYC is the link nursery for Maypole Childrens' Centre.
Our planned occupancy is 80% capacity in all rooms.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees

New trustees are requested at each AGM, and by advertisement if vacancies arise sooner. Trustees are voted in at the
AGM. Trustees are selected for the skills that can be brought to the charity.

The trustees exercise responsibilities at arms length with day to day activities delegated to the Management Committee
and Management team. Trustees meet a minimum of three times a year and are joined by the Manager, Treasurer, and a
representative from the Management Committee.

Training for the role has been given. The trustees are all from professional backgrounds with no business interests that
conflict with their roles as trustees. They are keen to see the development and progress of AEYC and do not claim
expenses. :

Expressions of interest in the post are always welcome.

Organisational structure

The centre is run on a day to day basis under the control of the Manager together with her senior management team
comprising a deputy and a business manager. The trustees are legally responsible for the overall management and
control of the centre and trustees meet a minimum of three times a year.

Key management remuneration
Key management are paid at competitive rates to similar nurseries.

Wider network
The charity is not affiliated with any other charity.

Related parties
~ There are no related parties.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The trustees have carried out a detailed
review and produced a strategic plan setting out the major opportunities available to the charity and the risks to which it
is exposed. The trustees monitor progress against the strategic objectives set out in the plan, As part of this process the
trustees have implemented a risk management strategy that comprises:

- An annual review of the risks that the charity may face.

- The establishment of systems and procedures to mitigate those risks identified in the plan; and

- The implementation of procedures designed to minimise any potential impact on the charity should any of those risks
materialise

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04102880 (England and Wales)

Registered Charity number
1095582
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Report of the Trustees
for the Year Ended 31 March 2021

Registered office
Joy House
Franklin Road
Dartford

Kent

DA2 7UZ

Trustees
Ms J Hill
Ms R Barter
C Reid

S Webber

Company Secretary
Mrs C Fairman

Independent Examiner
Latham Lambourne Ltd
18 Woodlands Park
Bexley

Kent

DAS 2EL

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, On .......cccocvvievenenienisinannen. and signed on the board's behalf by:

C Reid - Trustee
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Independent Examiner’s Report to the Trusices of
Acoms Early Years Centre

Independent examiner's report to the trustees of Acorns Early Years Centre ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021,

Responsibilities and basis of report
As the charity's trustees .of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act),

Having satisfied myself that the accounts of the Company are not required o be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (the 2011 Act'). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that | am qualified to underteke the examination because | am a registered member of JCAEW which is onc of the listed
badies.

I have completed my examination. { confirm that no maiters have come to my attention in connection with the
examination giving ine cause to believe:

accounting records werc not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement thai the accounts give a true and fair view which is not & matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Siatement of
Recommended Practice for accouniing and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102)).

L —

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this repon in order to enable a proper understanding of the accounts to be reached.

&4
John Lamboume
ICAEW
Latham Lamboume Lid
18 Woodlands Park
Bexley
Kent
DAS 2EL

Date: ........200 Y AP NS
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Statement of Financial Activities

(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2021

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Fees for places
Nursery costs
Other trading activities 3
Investment income 4
Total
EXPENDITURE ON
Raising funds 6
Charitable activities 7

Fees for places
Nursery costs

Total
NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.21
Unrestricted Restricted Total
funds funds funds
£ £ £
1,043 - 1,043
468,639 - - 468,639
92,635 - 92,635
1,723 - 1,723
57 - 57
564,097 - 564,097
984 - 984
582,476 - 582,476
583,460 - 583,460
(19,363) - (19,363)
195,324 - 195,324
175,961 - 175,961

The notes form part of these financial statements

Page 6

31.3.20
Total
funds

586,043

1,540
227

587,810

618,339

618,339

(30,529)

225,853

195,324




Acorns Early Years Centre

Balance Sheet
31 March 2021

31.3.21 31.3.20
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 89,238 - 89,238 103,800
CURRENT ASSETS -
Debtors 14 17,581 - 17,581 11,726
Cash at bank and in hand 231,769 - 231,769 203,188
249,350 - 249,350 214914
CREDITORS
Amounts falling due within one year 15 (162,627) - (162,627) (123,390)
NET CURRENT ASSETS ) 86,723 - 86,723 91,524

TOTAL ASSETS LESS CURRENT .
LIABILITIES 175,961 - 175,961 195,324

NET ASSETS 175,961 - 175,961 195,324
FUNDS 17
Unrestricted funds 175,961 195,324

TOTAL FUNDS 175,961 195,324

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021. :

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

C Reid - Truste:

The notes form part of these financial statements
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Cash Flow Statement

for the Year Ended 31 March 2021

Cash flows from operating activities

Cash generated from operations

Net cash provided by operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Interest received

Notes

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the

beginning of the reporting period

Cash and cash equivalents at the end of

the reporting period

31.3.21

28,973

28,973

(449)
57

(392)

28,581

203,188

231,769

The notes form part of these financial statements
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31.3.20

16,627

16,627

227

227

16,854

186,334

203,188



Acoms Early Years Centre

Notes to the Cash Flow Statement

for the Year Ended 31 March 2021

1.

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING

ACTIVITIES

31.3.21
£
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (19,363)
Adjustments for:
Depreciation charges 15,011
Interest received (57)
(Increase)/decrease in debtors (5,855)
Increase in creditors 39,237
Net cash provided by operations 28,973
ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.20 Cash flow
£ £
Net cash
Cash at bank and in hand 203,188 28,581
203,188 28,581
Total 203,188 28,581

The notes form part of these financial statements

e N\

31.3.20
£

(30,529)

14,570
(227)

7,336

25,477

16,627

At31.3.21
£

231,769

231,769

231,769
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Notes to the Financial Statements
for the Year Ended 31 March 2021

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

These accounts are prepared under the Charities Act 2006 on the historical cost convention and in accordance
with the Financial Reporting Standard 102 and the Statement of Recommended Practices on Accounting and
Reporting by Charities: the Charities SORP (FRS 102).

The charitable company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland":

» the requirement of paragraph 3.17(d);

» the requirements of paragraphs 11.42, 11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and
11.48(c);

+  the requirement of paragraph 33.7.

Income ’
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Allocation and apportionment of costs :
All funds expended are related to nursery running costs.There are no restricted funds.

‘Tangible fixed assets S ) e
" ‘Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life. - : ' ' : '

Long leasehold - in accordance with the property

Fixtures and fittings - 25% on reducing balance

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting .
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Page 10 continued...



Acomns Early Years Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2. DONATIONS AND LEGACIES

31.3.21 31.3.20
£ £
Donations 1,043 -
3. OTHER TRADING ACTIVITIES
31.3.21 31.3.20
£ £
Fundraising events 1,723 1,540
4. INVESTMENT INCOME
31.3.21 31.3.20
_ £ £
Deposit account interest _ 57 227
5. INCOME FROM CHARITABLE ACTIVITIES
31.3.21 31.3.20
Activity £ £
Fees Fees for places 466,889 569,704
Collaboration funding Fees for places 1,750 -
Insurance receipts Fees for places - 16,339
Insurance receipts Nursery costs 13,915 -
. .. Grants .. .....__ _ _ Nurserycosts_ .. _ e Ce..T8720 0 -
561,274 586,043
Grants received, included in the above, are as follows:
31.3.21 31.3.20
. £ £
Coronavirus Job Retention Scheme 71,720 -
Dartford - Coronavirus 7,000 -

78,720 -
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

6.

10.

11.

" RAISING FUNDS

Raising donations and legacies
Sundries

CHARITABLE ACTIVITIES COSTS
Nursery costs
SUPPORT COSTS

Nursery costs

NET INCOME/EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Other operating leases

TRUSTEES' REMUNERATION AND BENEFITS

Direct
Costs
£
581,073

31.3.21 31.3.20
£ £
984 -
Support
costs (see
note 8) Totals
£ £
1,403 582,476
Governance
costs
£
1,403
31.3.21 31.3.20
£ £
15,011 14,570
46,613 36,100

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020.

Trustees' expenses

‘I'nere were no trustees' expenses paid for the year ended 31 March 2021 nor tor the year ended 31 March 2020.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Full & part time staff

Page 12

31.3.21 31.3.20
£ £

404,860 430,964
23,325 26,872
6,945 7,636
435,130 465,472

31.3.21 31.3.20

30 32

continued...



Acoms Early Years Centre

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

11. STAFF COSTS - continued
No employees received emoluments in excess of £60,000.

12 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
Fees for places 586,043 - 586,043
Other trading activities 1,540 - 1,540
Investment income 227 - 227
Total 587,810 - 587,810
EXPENDITURE ON
Charitable activities
Nursery costs 618,339 - 618,339
NET INCOME/(EXPENDITURE) (30,529) - (30,529)
RECONCILIATION OF FUNDS
Total funds brought forward 225,853 - 225,853
TOTAL FUNDS CARRIED FORWARD 195,324 - 195,324
13. TANGIBLE FIXED ASSETS -
e ... Fixtures e
Long and
leasehold fittings Totals
£ £ £

COST
At 1 April 2020 266,811 77,526 344,337
Additions - 449 449
At 31 March 2021 266,811 71,975 344,786
DEPRECIATION
At 1 April 2020 170,673 69,864 240,537
Charge for year 12,016 2,995 15,011
At 31 March 2021 182,689 72,859 255,548
NET BOOK VALUE
At 31 March 2021 84,122 5,116 89,238
At 31 March 2020 96,138 - 7,662 103,800

Ammtiannd
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

14,

15.

16.

17.

" TOTALFUNDS

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Fees receivable
Bad debts
Other debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Fees paid in advance

Deposits received

Social security and other taxes
Other creditors

Accrued expenses

LEASING AGREEMENTS

The lease for the charity's premises with KCC was for 25 years from 2004. The current negotiated rent is
£36100pa, though the landlord is seeking to increase this to £42,662pa from the last review date in 2018,

Reviews are five yearly..

MOVEMENT IN FUNDS

Unrestricted funds
General fund
Fixed Assets Fund

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Page 14

At 1.4.20
£

186,247
9,077

195,324

195324

Incoming
resources
£

564,097

564,097

31.3.21 31.3.20
£ £
5532 9,566
- (4,500)
2,336 -
9,713 6,660
17,581 11,726
31.3.21 31.3.20
£ £
12,308 8,573
13,976 8,437
5,700 5,870
21,089 19,384
109,553 81,127
162,627 123,390

Net
movement At
in funds 31.3.21
£ £
(19,363) 166,884
- 9,077
(19,363) 175,961
T 9363) 175961
Resources Movement
expended in funds
£ £
(583,460) (19,363)
(583,460) (19,363)
continued...



ACUTIS Cdrly I cdiy \ClUUuc

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

17. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds ) J
Net
movement At
At1.4.19 in funds 31.3.20
£ £ £
Unrestricted funds
General fund . 216,776 (30,529) 186,247
Fixed Assets Fund 9,077 - 9,077
225,853 (30,529) 195,324
TOTAL FUNDS 225,853 (30,529) 195,324
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 587,810 (618,339) (30,529)
TOTAL FUNDS 587,810 (618,339) (30,529)
A current year 12 months and prior year 12 months combined position is as follows:
Net
movement - At
At 1.4.19 in funds 31.3.21
‘ £ £ . £
Unrestricted funds
General fund ' 216,776 (49,892) 166,884
Fixed Assets Fund : 9,077 - 9,077
225,853 (49,892) 175,961
TOTAL FUNDS 225,853 (49,892) 175,961

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
’ Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,151,907 (1,201,799) (49,892)
TO’l;AL FUNDS 1,151,907 (1,201,799) (49,892)

Page 15 i continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

18. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.

Pagé 16



Acorns Early Years Centre

Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

31.3.21 31.3.20
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 1,043 -
Other trading activities
Fundraising events . 1,723 1,540
Investment income
Deposit account interest 57 227
Charitable activities
Fees 466,889 569,704
Collaboration funding ’ 1,750 -
Insurance receipts 13,915 16,339
Grants : 78,720 -
561,274 586,043
Total incoming resources 564,097 587,810
EXPENDITURE N
Raising donations and legacies
Sundries 984 -
Charitable activities
Wages 404,860 430,964
Social security 23,325 26,872
Pensions 6,945 7,636
Rent 46,613 36,100
Rates and water 486 4,847
" Light and heat 7,681 7,473
. Telephone 1,097 774
Postage and stationery 2,111 3,094
Advertising 467 164
Sundries 444 1,122
Activity supplies 8,570 13,929
Training 2,016 1,365
Catering 25,601 37,891
Cleaning 19,726 19,151
Repairs & maintenance 7,595 3,146
Subscriptions 1,927 2,926
Software support 2,712 2,283
Long leasehold ‘ 12,016 12,016
Fixtures and fittings ' 2,995 2,554
581,073 617,035
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

Support costs
Governance costs
Accountancy fees

Bank charges
Professional fees

Total resources expended

Net expenditure
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31.3.21

810
97
496

1,403

583,460

(19,363)

31.3.20

810
62
432

1,304

618,339

(30,529)
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