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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

CHAIRMAN'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

2020 was dominated by the Covid pandemic and has been a very lough year for staff and customers alike. We have heen abls fo
offer our customers normal senvices for only 11 weeks of the year. For the rest of the year our facilities have either being closed
antirely during natlonal lockdowns or operating under Govid restrictions. Even when we have been permitted 1o open our capacities
have been reduced significantly and our normal range of services reduced,

For much of the year our staff have been on furlough and unable to work and have had to cope with return to work subsequently
being reversed by new lockdowns. In splte of the disruption and uncertainty both of which continue into 2021 | am pleased with the
way the company has coped, We have made many changes to the way we aperate to ensure that we survive the lockdown and can
operate safsly and profitably as we are permitted lo reopen, During 2020 we have increased on-ine activity and have sought fo
mainlain customer engagement through on-line classes for which the feedback has baen very positive,

The company has had plenty of time to plan its remobilisation and these plans have been adapted following the publication of the
government's Road Map in February 2021, L is likety that national restrictions will not permit significant sport and fitness activity in
our sites In the first half of 2021, Whera restristions parmit and we believe it is safe we will open activilies to reengage with as many
of our customers and users as possible ahead of the full end to the leckdown scheduled for the end of June.

Oncs restriction are lifted we believe the nesd for the charity's services will be greater than ever. With the support from Canterbury
City Council, the Fusion group and the National Lelsure Recovery Fund 1 am confidant Active Life will be well placed to mest this
noed.

| would like to put on record my gratitude lo the whole team who have enablad the company to come ihough the most challenging
year in its history and who continue to help us face the challengss of 2021; in spite of these challenges 1 am looking forward to the
charity delivering significant health and wallbaing benefits to our local communities in the year ahead.

Christing Longmire
Chairman




ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE TRUSTEES
OR THE YEAR ENDED ECEMBER 2020

The trustaes, who are also directors of the Charitable Company for the purposes of the Companles Act 2008, present their report with i
lhe financial statesments of the Charitable Company for the year ended 31 December 2020. The trustess have adopted the provisions
of Accounting and Reporting by Charifies: Stalement of Recommended Pracilca applicable to charities praparing their accounts In
accordance with the Financlal Reporting Standard applicable in the UK and Republic of ireland {FRS 102) (effective 1 January 2019),
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

OBJECTIVES AND ACTIVITIES

Policles and Objectives
The objects of the Charitable Company are:

» to provide or asslsl in the provision of facllities and services for recreation and ofher lefsure time occupation primarily in
the District of Canterbury in the Interest of social welfare, such facifities being provided to the public at large save that
spaclal care facilities may be provided for persons who Dy reason of their youth, age, infirmity or disability may have nead
of special facilities and/or

o promote, maintain, improve and advance education primarily in the District of Canterbury for the benefit of the public,
particularly dramaiic education and to foster the public interest In arls,

Public benefit statemant

Wa have referred to the guidance containad In the Charity Gommission's general guidance on public bensfit when reviewing our aims
and objectives and in planning our fulure activities, In pariicular, the trustees regularly consider how planned activities contribute to
the charltable aims and objectives they have set,

The Trustess confinm that they have complied with the duties in Section 17(5) of the Charftles Act 2011 to have due regard to the
Charity Commissions general guidance on public benefit.

The trustees acknowledge that the Charitable Company charges a fee for many of the services it provides. It is the opinion of the
trustees however that the Charitable Company's pricing strategy, which enables increased access to sports facilities for a wids range
of disadvantaged persons, including those on fow Incames, coupled with the range of services that it provides for young peapls, the
elderly and the disabled are such that the Charitable Company can demonstrate that it operates for the public bensfit of the community
that it serves.

There have besn no changes in the objectives since the Yast annual report,
Strategles for achisving objectives

Toincrease admissions

To increase the health promotion programime
To increase turnover

To reduce energy consumption

To improve customer salisfaction

ACHIEVEMENT AND PERFORMANCE
Statement of the Chief Executive

2020 had an encouraging start with new member sign ups, but by earty March the onset of the pandemic and consumer fears about
Infection were already suppressing customer numbers ahead of the govemnment imposed shutdown. The effect of the natlonal
tockdowns was to reduce normal customer revenues to zero for 5 manths of the year. The company ook drastic and rapid action to
prolact itself Including the development of alternative on-line revenuss and the shuitdown of all non-essential operational and workforce
cosls.

When the Company was permitted to reopen it faced 2 major challenges:
. new operating restrictions which significantly teduced capacily and types of services that could be offered
. consumer fears about the risk of infaction with a resuitant drop in demand.

in respanse to these challenges the company has effected comprehensive improvements fo its operatlons, The customer journey has
pean overhauled with radical changes te booking and admissions systems which place greater smphasis on pre-bocking and on-line
transactions. Opening hours and activity programmes have been modified and aligned closely with customer demand with aglle
response built-in to fluctuations in that demand. The physical journey through siies has been modified to ensure safe distancing and

-9.




ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

ACHIEVEMENT AND PERFORMANCE « CONTINUED
Statemant of the Chief Executive- continuaed

cleaning and hygiene regimes have been lolally overhauled. Customer faedback on the new protocols is positive both in terms of
safety and quality of experience.

The events of 2020 have culminated In the company making an accounting loss of £383K. The company had only 11 weeks of normal
trading and suffered a 33% drop in revenues compared to 2019 and in this context the scals of the loss could have been worse.

The Company has not traded In the first 3 months of 2021, The government Road Map published in February 2021 indicates a full
reopening of sarvices should not be expected befars the end of June 2021, howaver there will be trading apporiunities before then.
The company will make sura if capitalises on the staged loosening of restrictions ahead of the final end of lockdown and s refining its
recovery plan accordingly based on the latest Information.

The racavery plan is supported by exlernal funding; £13M has already been provided to the Group through the Coronavirus Large
Business Intasruplion Loan Scheme (CLBILS); additionally Active Life has applied for £350K of grant funding from Lhe National Leisure
Racovery Fund which was launched by the government in Decamber 2020 in partnership with Sport England.

The company continues to face uncertainty and challenges in 2021. The progress of the pandemic, the speed and sffectiveness of
vaccination programmes and govemnment imposed measures remain difficult to forecast. That said, the assessment of Management
and the Trustees Is that it is correct to prepare the 2020 financial statements on a going concern basis. This assessment is based on:
. 2020 actual experience and results to date

. the changes that have already been implemented during 2020, including revised operating modal, rationalisation and funding.

The above actions support the company's business plans and financial projections, In which the business is cash generative, able to
sarvice fixed charges wilh a sultable safefy margin, and retums to an accounting surplus during 2021.

It is clear that the wider economy and consumer spending wifl remaln suppressed in 2021; the company's cashiiow has been planned
on this basis including downside scenarios on a stow lifiing of lockdown restrictions. Leisure spending has fared well in previous
downturns and Active Life has seen no evidence that the long term trends on participation In fitness and physical aciivities will be
adversely affecled by the pandemic; the challengs to operators is to supply this demand in a way that makes sense economically and
reassures consumers that they are safe. Active Life has already made good progress on these fronts In 2020 and will continue to adapt
its offer to meet consumer and pubiic health needs.

In splte of the challenging oullook the Trustees and Management remain confident about the long term viability of the business and its
future development prospects.

Public Benefit

Active Life’s vision is for everyane in the district to have an equal opportunity o be as physically and mentally healthy as possible by
participating in active recreallon, In normal years Active Life undertakes a significant amount work intemnally and with local partners to
promote and deliver its health and wellbsing abjectives. This normal work has been saverely disrupted In 2020, but the infrastructure
including Group support remains in place to ramp up activity to previous levels as restrictions are lifted.

Affardabiilty and Equity of Access
Active Lifa's pricing policy is to maximise revenue whilst ansuring thal no one is precluded from accessing the service on the grounds
of price. Whatever price paid we want every customer to parcsive the service providas them with excellent value. Market rates are
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ACTIVE LIFE LIMITED
A COMPANY LIMITED 8Y GUARANTEE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

ACHIEVEMENT AND PERFORMANCE ~ CONTINUED

charged for the majorily with concessionary rates available for those on low incomes and to youngsters, studens, clients with health
issues, the retired, school groups and to famies,

Membership schemes are available that benefit and encourage regular use but membership Is not a requirement to access the facililies,
an important differentiator to the private sector. The targefing of families included the flat discount of 20% for each individual thereby
benefitting any family grouping, including single parents, not Just the typical discount onfy to 2 adults and 3/4 chifdren offered by many
other organisations, This principle also extends to couples where any pairing can take advantage of the discounted price and research
demonstrates that peopla that use the facilities with friends or family are more likely to maintain their participation.

Sports Devalopment

The Sports Development funciion, which was integrated into Active Life from Ganterbury Giy Councll a few years ago, focuses on
supporting the sactor, advocacy and improving access for sport and physical activity. The programme is a mixture of proactive and
reactive support to the local community focusing on sport for good gutcomes.

Health Promotion

Active Life's Health Promotlon Programme aims lo provide support to those with special medical conditions who may benefit from
experlise and supervision to help improve thelr current health status and their health outcomes. The programme also aims to improve
skill level, knowladge, sense of awareness, and social interaction through participating in regular physical activity. The sessions also
targel reducilons in blood pressure, cholestarol, obesity and stress,

Unlike most Exercise referral programmes nationally, Active Life provides an extensive weekly programme of classes in the halls,
studios, and pools, to both support the 12-week Exercise Referral courses and also provide ongoing classes to help clients maintain
exerclse and eventually graduate to mainstream activities if capable. Active 4 Life, (A4L} is the umbrefla name for ail our exercise
classes directly targeting exercise referral members, the over 55's and the very unfit, The water fitness sessions are branded 'Agua 4
Life’,




CTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

FINANCIAL REVIEW

The accounting loss in 2020 has halved the unrestricted funds brought forward; whilst this is obviousty unwelcome the short to medium
tetm focus is on cash holding and operating cashflow. The Truslees are confidant the company can refurn to a net profit once it s
permitiad to trade normally. Similarly they are confident that the company and the group of which it is a subsidiary can maintain positive
operafing cashilow during the shutdown and therefore whilst there Is significant uncertainty about the future aconomic environment
ihey are salisfied that is it correct to prepare the Financlal Statements on a Geing Concern basis,

Reserves pollcy
The trustees have considered the risks and opportunities facing the company and identified a level of cash reserves, £100,000 that it
would be prudent to maintain. Cash reserves held at 31 Decembar 2020 were £656K (2019; £165K).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Charitable Company Is registerad as a member’s limited liability company and was set up by a Memorandum of Association on
19 February 2002.

The Charitable Company is constituted under a Memorandum of Assoclation dated 28 November 2002 and is a reglsterad charity,
number 1095215,

Method of appeintment or election of Trustees
The imanagement of the Charitable Company Is the responsibility of the Trustaes who are slected and co-opted under the terms of the
Articlos of Assodiation.

Induction and training of new trustees

New Trustees are provided with key documents relating to the work of Active Life and setting out their duties as Trustees, including
the background to Active Life with cantre proflles and staff structure, board structure, and other Trustes thumbnails; the goveming
document, last 2 years minutes of board meslings, annual reports and accounts, Active Life’s recent strategic raviews, current business
plan, and various guidance papers from the Charity Commission such as ‘The Essential Trustee’, 'The Hallmarks of an Effective
Charity', and ‘Charliies and Risk Management'. Job Descriptions and Person Specifications are provided at the recruitment stage.

The Induction process includes a tour of afl the facilities and Head Office by the Chief Executive mesling key members of the senior
management team and staff, Opportunities for on-going training are made avaitable if appropriate lo enhancing tha rols of individual
Trustess.

Remuneration policy for key management personnal

The pay and remuneration of key management personnsl, and indsed all other staff, is set with reference to-
+  Apredefined pay structure containing incrementat scales, based on the complexity and Impact of the role.
*  Benchmarking against similar organisations operating within the same sector.

Annual pay reviews take account of the following
»  The cosl of living
A deslre to malntain pay differentials whilst complying with legistation
Market comparators
Tha charily’s development
The charity's performance against objactives,

. & * »

Organisational structure and declslon making

The board of frustees of up to 12 membars meet a minimum of 4 {mes a year to administer the Charitable Company. Thers is also a
subcommitles to cover Finance and General Purposes, A Chief Executlve Is appointed by the trustees to manage tha day to day
operafions of the Charitable Company.




ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT - CONTINUED

Risk management

The frustees have assessed the major risks to which the Charitable Company is exposed, in particular those related to the operations
and financas of the Charltable Company, and are satlsfled that systems and precedures are In place to mitlgate the exposure to the
maijor risks.

EMPLOYEE INVOLVEMENT AND EMPLOYMENT OF THE DISABLED
Employees are consulted on issues of concern to them by means of a regular consultative committee and staff mestings and are kepl
informed on specific matters directly by management.

Tha Charitable Company has implemantad a number of detailed policies in relation to all aspects of personnel matlers including:
. Equal opportunities

. Volunteers

. Health and safety

In accordance with the Gharities squal cpportunitlas policy, the Charitable Company has long established fair employment praclices In
the recruitment, selection, retention and fraining of disabled staff,

STATEMENT OF TRUSTEES RESPONSIBILITIES

The lrustees (who are also the directors of Aclive Life Limited for the purposes of company law) are responsible for preparing the
Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Pracice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and falr view of the state
of affalrs of the charitable company and of the Incoming resources and applicaticn of resources, including the income and expenditure,
of the charitabla company for that periad. In preparing those financial stalemants, the trustess are required to

- select sultable accounting policies and then apply them consistently;

- observe the mathods and principles in the Charity SORP 2015 (FRS102);

- make judgements and estimales that are reasonable and prudent,

- state whethet applicable UK Accounling Standards have bean followed, subjact to any malerial departures disclosed and
axplained in the financial statements;

- prepare the finandial statements an the going concem basis unless it is inappropriate to presume that the charitable company
will continus In businass.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financlal
position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevenilon and detection of fraud and other imegularities.

DISCLOSURE OF INFORMATION TO THE AUDITORS
In so far as the trustees are aware:

- thara Is no relevant audit information of which the charitable company's auditors are unaware; and
- the irustees have taken all steps that they ought lo have taken to make themselves aware of any relevant auditinformation
and to establish that the audiors are aware of thal information.

Approved by order of the board of trustees on F Mt Qe 2021 and signed on its behalf by:

C Longmire - Chalrman




ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE |NDEPENDENT AUDITORS TO THE MEMBERS QF ACTIVE LIFE LIMITED

EOR THE Y ENDED 31 DECEMBER 2020

Opinion

We have audited the financial statements of Active Life Limitad (tha ‘charitable company’) for the year ended 31 December 2020
which comprise the Statemsnt of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporfing framework that has been applied In their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accapted Accounting Fractice).

In our opinion the financial statements:

- give a true and fair view of the state of the charilable company's affairs as al 31 December 2020 and of its incoming resources
and application of resouress, including its Income and expsnditure, for the year then snded;
have been properly prepared in accordance with United Kingdom Ganerally Accepted Accounting Practice; and
have been prepared In accordance wilh the requirements of the Companies Act 2008.

Basis for oplnion

We conducted our audit in accordance with International Standards on Auditing (LK) {ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibiities for the audit of the finandal statements
sectlon of our report. We are independent of the charitable company in accordance with the sthical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfillsd our other ethical
responsibllitles in accordance with thesa requirements. Wa believe that the audit evidenca we have obtalned is sufficient and
appropriate to provide a basis for our opinlon,

Materlal uncertainty related to Golng Concern

We draw altention to note 1 In the financial stalements which indicates that the effects of the COVID-19 pandamic has had a
delrimantal impact on the trading resuls of the charitable company.  As stated In note 1 these avents or conditions, alang with
other matters as set forlh in note 1 Indicate that a material uncertainty exists which may cast significant doubt on the charitable
company's ablilty {o cantinus as a golng concem.  Gur oplnlon Is not modified In respect of this matter,

Other information
The trustees are responsible for the other Informatlon, The other information comprises the information Included in the Annual
Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinicn on the financial stalements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financlal statsments, our responsibility |3 to read the ather information and, in doing so, consider
whether the other information Is materially inconsistent with the financial statements or our knowledge obtainad in the audit or
otherwise appears to be materialy misstated. If we identify such material inconslstencies or apparent material misstalements, we are
required o determine whether there is a materlal misstatement in the financial statements or a material misstatement of the other
information, If, based on the work we have performed, we conclude that thera is a material misstatement of this other information, we
are required to report that fact. We hava nothing to report in this regard.

Oplnlons on other matters prescribad by the Companles Act 2006

i our opinion, basad on the work undertaken In the course of the audit
the Informatlon given in the Report of the Trusteas for the financial year for which the financial statements are prepared Is
consistent with the financlal statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requiremenis.




ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPORT OF THE INDEPENDENT AUD|TORS TO THE MEMBERS OF ACTIVE LIFE LIMITED
FOR THE YEAR ENDED 31 DECEMBER 2020

Matters on which we are required to report by exceptlon.
It the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit,
we have not identillad material misstatements in the Report of the Trusiess.

We have nothing lo report In respect of the following matters where the Companies Act 2006 raquires us to report to you If, in ow
opinion:
- adequate accounting records have not been kept of retums adequate for our audit have not been recsived from branches not
visited by us; or
- the financia! stalements are not in agreemant with the accounting records and retums; or
cartaln disclosures of trusteas’ remuneration specified by law are not madse; or
- wa have nol recaived all the information and explanations we require for our audit; or
the tfrustees were not antitied to take advanlage of the small companies exemption from the requirament to prepare a Strateglc
Repori or in preparing the Report of the Trustees.

Responsibliitles of trusteas

As sxplalned more fully in the Statement of Trustees' Responsibilitles, the trustees {who are also the directors of the charltable
company for the purposes of company law) are responsible for the preparallon of the financial statements and for being salisfied that
they give a true and fair view, and for such Internel control as the trustees datermine Is necessary to enable the preparation of
financial statements that are free from material mlsstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concem ard using the going concsrn basis of accounting unless
the trustess elther intend to liquidate the charitable company or to cease cperations, or hava no reallstic alternative but to do so.

Our responsibllities for the audit of the financial statemants

Our objectives are to oblaln reasonable assurance about whether the financhal statements as a whole are frae from material
misstatement, whether due to fraud o error, and to Issue an audilor's report that Includes our opinlon. Reasonable assurance s a
high tevel of assurancs, but is not a guarantes that an audit conducted in accordance with I1SAs (UK} will always detect a material
misstatement when it exists. Misstatements can arise from fraud or eror and are consldered material if, individuatly or in the
aggregate, they could reasonably he expected to Influence the economic decisions of users taken on the basis of these financlal
statements.

Irregularities, ncluding fraud, are instances of non-compliance with laws and regulations., We design procedures in line with our
responsibllities, outlined above, lo detect material misstatements in respect of iregularities, including fraud, The extent to which our
procedures are capable of detecting irmegularities, including fraud Is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, was as follows:
o the engagement partner ensured that the engagement team collectively had the appropriate compstence, capabillties and
skills to identlfy or recagnise non-compiiance with applicable taws and regulations;
»  we identified the laws and regulations applicable to the company through discussions with directors and our experlence of
the sector;
» we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including, but not limited to, the Companles Act 2006, UK tax legislation;
o we assassed the extent of compliance wiih the faws and regulations Identified above through making anquiries of
management; and
« dentified laws and regutations were communicated within the audit team regularly and the team remalned alert to instances
of non-compliance throughout the audit,

Wae assessed the susceptibllity of the company's financlal statements to materlal misstatement, including obtaining an understanding
of how fraud might occur, by:
«  making enquiries of management as to where they considered there was suscoplibllity to fraud, thelr knowledge of aclual,
suspected and alleged fraud,
+  considering the Internal controls in place to mitigale risks of fraud and non-compliance with laws and regulations.




ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

REPQRT QF THE INDEPENDENT AUDITORS TO THE MEMBERS OF ACT|VE LIFE LIMITED
FOR THE YEAR ENDED 31 DECEMBER 2020

To address the risk of fraud through management blas and override of controls, we:
«  parformed analytical procedures to Identlfy any unusual or unexpected relatlonships;
« tested journal entiies to identify unusual lransactions;
»  assessed whether judgements and assumptions made In determining the accounting estimates were indicallve of potential
bias; and
+ invastigated the ralicnale behind significant or unusual transactions.

In response to the risk of lregularities and non-compliance with faws and regulations, we designed procedures which included, but
ware no! limitad to:

*  agrecing financlal statement disclosures te underlylng supporting documentation:

«  reading the minutes of meetings of those chargad with governance;

*  enquiring of management as to actual and potential litigation and claims; and

= raviewing correspondenca with HMRC and tha relevant regulator,

There are inherent iimitations In our audit procadures described above. The more removed that laws and regulations are from
financial transactions, tha less likely it s that we would bacome aware of non-compliance. Auditing standards also limit the audit
procedures required to identify non-compliance wilh laws and requlations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondencs, if any, Material misstatements that arise dus to fraud can be hardsi to detect than
those that arise from error as they may Involva delibsrate concealment or collusion.

A further description of our responsibilities for the audit of tha financial statements is located on the Financial Reporting Council's
website at www.frc.org.uk/auditorsresponsibiiilies. This description forms part of our Repoit of the Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companies Ast 2006. Our audit work has been undertaken so that we might state lo the charitable company's members those
matters we are raquired to state to them in an auditors’ report and for no other purpose. To the fullast extent permitted by law, we do
nol accept or assume responsibllity to anyone other than the charitable company and the charitable company's members as a body,
for our audit waork, for this report, of for the opinlons we have formed.

Clair Rayner FCA DChA {Senior Statutory Auditor)
for and on behalf of McCabe Ford Willlams
Statutory Audtters and Chartered Accountants
Bank Chambars

1 Central Avenus

Sittingbourne

Kent

ME10 4AE

Dats: ...... 2% L8y Qcad
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES

{Incorporafing an |ncoms & Expenditure account
And Statement of Other Comprshensive Income}

FOR THE YEAR ENDED 31 DECEMBER 2020

Notes

INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities
Oparation of leisure sites
investment Income
Cther income

S L on

Total

EXPENDITURE ON
Charitable activities
Operation of keisura sites 6

Total

NET INCOMEAEXPENDITURE)

Transfers between funds 24

Other  comprehenslve  income  /
{expendliure):

Remeasurement galn on defined 25
benefit scheme

Nat movement In funds

RECONCILIATION OF FUNDS

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

Unrestricted Restricted 31.12.20 311219
Funds Funds Total Total
Funds Funds
£ £ £ £

- 1,306,624 1,306,624
2,056,862 2,056,862 5,020,195
1,252 1,252 3,786
2,068,114 1,306,624 3,364,738 5,023,981
2,403,076 1,344,784 3,747,860 3,035,350
2,403,076 1,344 784 3,747,860 3,035,350
(344,962) {38,160) (383,122) 1,988,631
(344,962) (38,160) (383,122) 1,988,631
(344,962 (38,180 (383,122) 1,088,631
715,375 38,160 753,535 {1,235,096)
370,413 - 370,413 753,635

Allincome and expenditure derive from confinuing activities,

The notas form part of these financial statements.
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ACTIVE LIFE LIMITED REGISTERED COMPANY NUMBER: 04376721 (England and Wales)
A COMPANY LIMITED BY GUARANTEE REGISTERED CHARITY NUMBER: 1095215

BALANCE SHEET AT 31_DECEMBER 2020

311220 31.42.20 31.12.19 31.12.19
Total Funds Total Funds Total Funds Total Funds
£ £ £ £
Notes
FIXED ASSETS
Tangible assets 15 403,755 356,273
403,755 355,273
CURRENT ASSETS
Stocks 16 - 27,088
Debtors: amounts falling due 17 - 680,108
within one yaar
Cash at bank and in hand 646,862 165,381
646,862 872,577
CREDITORS
Amounts falling due within one 18 {620,537) (343,703}
year
NET CURRENT ASSETS 26,325 528,874
TOTAL ASSETS LESS CURRENT ASSETS 430,080 884,147
CREDITORS 19
Amaunts faling due more than one (59,667) (130,612)
year
NET ASSETS/{L!ABILITIES) BEFORE 370,413 753,535
PENSION LIABILITY
PENSION LIABILITY 25 - - -
CHARITY FUNDS
Unrestricted funds 370,413 715,375
Rastricted funds - 38,160
TOTAL CHARITY FUNDS 24

————

370,413 753,535

———

These financial statements have been prepared in accordancs with the special provisions of Part 15 of the Companies Act 2006
relating fo charitable small companies.

The finangial statements were approved by the Board of Trustees on D?? Ha 1 2021 and were signed on Iis behalf by:
C Longmire - Chairman

The notes on pages 13 to 27 form part of these financial statements.
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ACTIVE LIFE LIMITED REGISTERED COMPANY NUMBER: 04376721 {England and Wales)

A COMPANY LIMITED BY GUARANTEE REGISTERED CHARITY NUMBER: 1095215
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020
312,20 31.12.19
Notes £ £

Gash flows from operating activities:
Cash generated from operations i 790,791 {829.473)
Net cash provided by operating actlvitles

790,791 829.473)
Cash flows from investing activities:
Purchase of tangible fixed assels (225,698) {25,675)
Sale of tangible fixed assets - -
Interast recsived 1,252 3.786
Interest Paid (8,590) {9,840)
Net cash provided (used In) Investing activities

(233,036) {31,729)
Cash flows from financing activitles:
New HP agreements in year - -
Loan repayments in year {37,500) (50,000)
Capital repayments in year (38,774) (55,587)
Net cash provided {used In) financing activities

(76,274) (105,587)

Change in cash and cash equivalents in the reporting
perlod 481,481 {966,789)
Cash and cash equivalerds at the beginning of the
reporting pertod 2 165,361 1,132,170
Cash and cash equivalents at the end of the reporiing
perled 2 646,862 165,381
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ACTIVE LIFE LIMITED
ANY LIMITED B

UARANTEE

NOTES TO THE CA

FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2020
1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

M.i2.20 31.1219
£ £
Net income for the reporting perlod {as per the statement of financial
activities) (383,122 1,988,631
Adjustments for;
Actuarial adjustments in relation to defined benefit pansion scheme . {2,023,000)
Depreciation charges 177,215 183,077
{Profitiloss on disposal of fixed assets - -
Interast recelved {1,252) {3,786)
Interest Paid 8,590 \
Decreass in stock 27,088 8,690
Decrease/{increase) in debtors 680,108 {490,481)
Increase in creditors 282,164 (502,444)
Ditference batwaen penslon charge and cash contribufions - -
Net cash provided by operating activities 790,791 (829,473)
2, ANALYSIS OF CASH AND CASH EQUIVALENTS
31.12.20 31219
£ £
Cash in hand 646,862 165,381
Notice deposits (less than 3 months) - -
Overdrafts included in bank loans and overdrafts falling due within one year - -
Total cash and cash equivalents 646,862 165,381
3 ANALYSIS OF CHANGES IN NET DEBT
31.12.2019 Cash Flows Non-Cash Changes 3122020
New Other Non-
Finance Cash
Leasss Changss
Cash In hand 165,381 481,481 . 646,862
Dabt due within cne year (109,778} 5,328 {104,448}
Debt due greater than one (130,612} 70,945 (59,667}
year
(75,007) 557,754 482,747
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANC]AL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1. ACCOUNTING POLICIES

Basis of preparing the flnancial statements

The financial statements of the charitable company, which is a public bensfit entity under FRS 102, have been preparsd In
accordance with the Charities SORP {FRS 102) 'Accounting and Repoiting by Charities: Statement of Racommended Practice
applicable to charities preparing their accounts In accordance with the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102) {sffective 1 January 2015)', Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and the Companies Act 2006. The financial statements have been prapared
under the historical cost convention,

Statutory information
Aclive Life Limited is a registered charity and a company limited by guarantee. The chanitable company's registered number
and registered office address can be found under reference and administrafive defails in the report of the trustees.

Statement of compilance

Tha financial statements have been prepared In accordance with the Financial Reposting Standard (FRS 102) and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charitable entities preparing their accounts in
accordance with the Financlal Reporting Standard 102. The Charily constitutes a Pubtic Benefit Enflty as defined by FRS 102,

The financial siatements ara prepared on a going concern basis under the historical cost convention, modified o Inckide
certain items at falr value,

The significant accounting pollcies applied in the preparation of these financlal statements are set out balow, These policies
have been consistently applied fo all years presented unless otherwise stated.

Golng Concem

Following the Coronavirus pandemic there ara materlal uncertainties related to the events and condifions set out below that
may cast significant doubt upon the group and charity's ability to continus as a going cancern and therefore whether the group
will realise Its assets and setlla its liabilities in the ordinary course of business at the amounts recorded in the financial
slatements. These uncertaintles are inherant In the pandemic itself and how govemnment bodies may choose to respond to
the pandemic. Active Life to the best of ils abilitles has sought to imitigate the disruption that has already taken place as well
as what il bekeves may happen in the future. The company now has extensive experience of operating a Covid-secure
anviranment. It also has extensiva experienca of shulting down operations quickly, at minimal cost and then maintaining them
in a safe closed state at minimal cost, The company has rationalised its cost base In the face of reduced revenue and a slow
recovery that may take many months. Additlonally the Group of which Active is a member has secured £13M of gavernment
backed funding (CLBILS) specifically for the purpose of supporiing the group compantes during thelr recovery fram the
coronavirus crisis. Importantly the Active Life business was financially vieble pre-crisis and with the measures taken
Management and the Trustees believe the company has the best possible prospects of remaining a gaing concem,

Functional currency and presentation currency
The Charitable Company's funclional currency is British Pound Sterling (GBP), which is also the presentation currency for the
Charltabla Company, The financial statements are therefore presented in British Pound Sterfing.

Funds

Unrestricted funds are available for use f the discretion of the trustees in furtherance of the general objectives of the charity
and which hava nof heen daesignated for other purposes.

Restricted funds are funds which are to be used In accordance with specific rastriclions imposed by donors or which have
been raised by the charity for particular purposes. The cost of ralsing and administering such funds are charged against the
specific fund. The alm and use of each restricted fund is set out in the notes to the financial statements.

Investment incoms, gains and lossas are allocated to the appropriate fund.

-15.




ACTIVE LIFE LIMITED

1.

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 DECEMBER 2020
ACCOUNTING POLICIES - continued

Income
Allincome is recognised In the Statement of Financial Activities once the charitable company has enfillsment to the funds, it
Is prabable that the income will be recelved and the amount can be measured refiably.

Income is recognised when net sales of goods and services and management fees excluding valus added tax have been
delivered to customers such that risks and rewards of ownership have transferred to them. Certain income is received in
advancs of the provislon of the relevant setvice and as such Is deferred until the servica commences.

Grants Receivable and Management Fees
Grants receivable and management fees in respect of a specified period relating to the genaral aciivities of the charitable
company are racognised In the incoms and expanditure account in the periad in which they becoms recelvable.

Government Grants

Government grants are recognised when the performanca related condilions imposed upon the receipt of the grant have been
met. Where these a have not been satisfied, these grants are recognised as liabilities. If grants are not conditional on future
performance related conditions, then income Is recognlsed when the grant proceeds are receivable.

Buring the year, the Charity raceived the following grants:

Coronavirus Job Retention Scheme (CJRS) to cover a portion of employees' wages who were furloughed dus to the
coranavirus pandemic, The amount raceived tolalled £1,306,624 and has been Included In Income {note 2).

Expenditure

Liabilities are recognised as expenditure as soon as there Is a legal or construciive obligation committing the chaity to that
expenditurs, It is probabie that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been dassifisd under haadings that
aggregate all cost related to the category. Where costs cannot be directly atributed to particilar headings they have been
allocated to activities on a basis consistent with the use of resotrces,

Support costs

Support costs are those that assist the wark of tha charity but do nat diracily represent charitable aclivities and include office
costs, governance costs, and administrative payroll costs. They are incurred directly in support of expenditure on the cbjects
of the charity and include project management carried out at Headquarters, Where support costs cannot be directly attributed
to particular headings they have been allocated to cost of raising funds and expendlture on charitable aclivities on a hasis
consisterd with use of the resources.

frrecoverable VAT

Given the nature of the Charitable Company's activities it attracts exempt supplies, which results in the Charitable Company
falling under the partial exemption scheme. Input VAT is fully racovered on taxable supplies, fogether with a proportion of
non-aftributable input VAT,  Irecoverable VAT Is written off to the Statement of Financial Activities,

Tangible fixed assets
All assets cosfing more than £1,000 aro capitalised.

Tangible fixed assets are stated at cost [or desmed cost) or valuation less accumulated deprediation and accumulated
fmpairment, Depraclation is provided at rates calculated to write off the cost of fixed assets, less thelr estimated restdual value,
over thelr expected useful lives on the following bases:

Improvemants to property - over the remaining life of the lease to the Charitable Company
Plant and equipment - Batween 20% and 50% straight line

Computer equipment - 33% straight line

Stocks

Inventorles have been valued at the lower of cost and estimated selling price less costs to sell, after making dus aflowance
for obsolete and slow moving items.
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ACT|VE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANC|AL STATEMENTS - CONTINUED
FOR THE YEAR ENOED 31 DECEMBER 2020

1. ACCOUNTING POLICIES - continued

Debtors
Trade and other debtors are recognised at the setttement amount due after any irade discount offered. Prepayments are
valued at the amount prepald net of any trade discounts due,

Cash at bank and In hand
Cash at bank and cash in hand includes cash and short term liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposil or simbar account,

Creditors and provisions

Greditors and provisions are recagnised where the charity has a present obligation resulting from a past event that will probably
result In the transfer of funds to a third party and the amount due to settle the obligatien can be measured or estimated rellably.
Creditors and provisions are normally recognised at thelr seltiement amount after allowing for any frade discounts due.

Financial insiruments

The trust only has financial assets and financial iabilities of a kind that qualify as basic financial instruments. Basic financial
Instruments are Initially recognised at transaction value and subsequently measured at thelr settlement value with the
axception of bark [oang which are subsequently measured at amortised cost using the effective interest mathod.

Concesslonary Loan

Concessionary loans Include those payable o a third party which are interest free and are made to advance charitable
purposes. In accordance with the Statement of Recommended Practice (SORP), "Accounting and Reporting by Charitles®
offective 1 January 2015, concassionary loan are recognised at the amount received. The notional interest associated with a
concessionary loan is recognised in the Statement of Financial Activities.

Service Concesslon Arrangements

The Charitable Company has a Service Contract with a Local Autharity for the maintenance and aperation of lalsure cantres
owned by the Local Authority to which it has a lease and management service contract. The Authority has rights under the
contract to spacify the aclivities offered by the cantres and have influence over the prices charged for them and also may have
certaln exclusive rights for the use of the centres at certain imes, The contract specifies minimum standards for the services
to be provided, with deductions from the service management fee payable being made if facilities are unavailable or
performance is below the minimum standands.

Property, plant and equlpment

The buildings and ptant at the cantres are leased lo the Charitable Company as part of the overall contractual relafionship with
the Authority but the Authority maintains ultimate control of these assets. Accordingly the access which the Charitable
Company has in the use of these assets is to enable it to operate the leistre centres, so that the Charitable Company ¢an
provide the public service It is contracted to provide, not to effectively own these public service assets, These assets are
therefore not recognised on the Charitable Company's Balance Sheet.

Taxation

The Charitable Company is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is consldered
fo pass the tests set out in Paragraph 1 Schedule & Finance Act 2010 and tharefore it mests the definltlon of a charitable
company for UK corporation tax purposes.

Leasing and hire purchase

Property, plant and equipment acquired under hire purchase contracts and finance leases are capitalised as tangible fixed
assets, Assets acquirad by finance lease are depreciated over the shorter of the lease term and thair useful lives. Assats
acquirad by hire purchase are depreciated over their useful lives. Finance leases are those where substantially all of the
banefits and risks of ownership are assumed by the Charitable Company. Obligations under such agreements are Included in
craditors net of the finance charge allocated to future periods, The finance element of the rental payment is charged to the
Statement of Financial Activities so as to produce a constant periodic rate of charge on the nat obfigation outstanding in each
pettod.

Rentals payable under operallng leases are charged fo the profil and loss account on a stralght fine basis over the period of
the lease.
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCJ|AL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES- continued

Pension costs and other post-ratirement banefite

The company has admitied body slatus and contributes on behaif of its employees to the Kent County Council local
government panslon scheme which provides defined benefits to its members, Following the mergar with Fusion lifastyle 28th
February 2020 Canterbury City Councll agreed to Indemnify the company agalnst changes in the employer contribution rate
and any liability which may become payable as a result of the termination or expiry of the contract. This agreement
extinguished the previously existing liability and means the company has no further liability to fund the scheme beyond ils
contriputions paid in the year. The only amounts now charged to the statement of financlal activities are the contributions
payable to the scheme during the year in questfon,

Critlcal accounting Judgements and key sources of estimatlon uncertainty

In the appihication of the society's accounting policles, management Is required to make judgements, estimates and
assumptions about the carrying value of assels and liabilities that are nol readily apparent from other sources. The estimales
and underlying assumptions are based on historical expariance and oiher factars that are considered relevant.  Actual results
may differ from these estimates. The estimates and underlying assumptions are reviewsd on an ongaing basis. Revisions to
accounting estimates are recognised in the perlod to which the estimate Is revisad If the revislon affacts only that perlod or In
the period of the revislon and future pericds if the revision affects both current and future perfods. The key sources of
estimation uncerlainty that have a significant effect on the amounts recognised in the financial statements are the depreciation
charges that are calculated with referance to the useful aconomic life of fixed assets.

2, DONATIONS AND LEGACIES

Unrestricted Restricted Total Tolal
funds funds - Funds funds
2020 2020 2020 2019
£ £ £ £
Donations - 1,306,624 1,306,624 -

In 2020 Aciive Life recsived £1.3M of grant funding from the government's Job Retention Scheme (JRS)
3. INVESTMENT INCOME

Unrestrictad Restrictad Total Total
funds funds Funds funds
2020 2020 2020 2019
£ £ £ £
Deposit account interest 1,252 - 1,252 3,766
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

4, OTHER INCOME

Unrestricted Restricted Total Total
funds funds Funds funds
2020 2020 2020 2019
£ £ £ £

Other income - - - -

5. INCOMING RESCURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Totat Total
funds furds Funds funds
2020 2020 2020 2019

£ £ £ £
Operation of leisure centres 1,900,862 - 1,800,862 4,864,195
Management Fees 156,000 - 156,000 156,000
Grants - - - -
Total 2,056,862 - 2,056,862 5,020,195

£156,000 (2019: £156,000) was received from Canlerbury City Council for the management of leisura centres.

6. RESOURGES EXPENDED ON CHARITABLE ACTIVITIES

Unrestricted Restricied Total Total
funds funds Funds funds
2020 2020 2020 2019
£ £ £ £
Summary by fund type
Operation of lelsure centres 2.403,076 1,344,784 3,747 860 3,035,350
Total 2,403,076 1,344,784 3,747 860 3,035,350
Staff Direct Support Total Total
cosls costs costs funds funds
2020 2020 2020 2020 2019
£ £ £ £ £
Summary by expenditure typs
Oparation of leisure centres 2,673,365 140,060 934 435 3,747 860 3,035,350
Total 2,673,365 140,060 934,435 3,747 860 3,035,350
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

10,

11,

NOTE THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

SUPPORT COSTS

Included in support costs as slated In note 6 above:

IT costs

Financa costs

Marketing Materials
Administration

Other staff related costs
Facilifes management costs
Depreciation

Governance costs

As Restated
31.12.20 31.12.19
£ £
87,441 116,174
22836 50,015
17,577 72,889
129,713 149,769
16,866 48,627
473,787 717,746
177,215 185,582
9,000 8,607
934,435 1,349,409

All support costs refate to the sole activity of the Charitable Company, being the provision of leisure, recreation and welibeing
services, Governance costs are made up of auditor's remuneration of £9,000 (2019: £8,607).

NET INCOME/{EXPENDITURE)

Net income/{expendituro) is stated after chargingf(crediting):

31,1220

£
Auditors' remuneration 9,000
Depraciation - owned assels 133,254
Deprociation - assels on hire purchase conlracts and finance leases 43,961
Hire of plant and machinery 1,919

AUDITORS REMUNERATION

31.12.19
£

8,607
134,765
48,312
7,277

The auditor's remuneration amounis to an audit fee of £9,000 (2019: £8,807).

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other bensfits for the

31 December 2019,

Trustess' expenses

year ended 31 December 2020 nor for the year ended

There were no trusteas’ expenses paid for the year ended 31 December 2020 nor for the year ended 31 Dacember 2019,

STAFF COSTS

Wages and salaries
Social security costs
Other staff costs
Other penslon costs
LGPS

31.12.20 31.12.19
£ g
2,371,004 2,999,214
117,505 164,410

. 38,909

184,856 264,946

- (2023,000)
2,673,365 1,441,479
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ACTIVE LIFE LIM[TED
A COMPANY LIMITED BY GUARANTEE

11,

12,

13,

NOTES TO THE FINANCJAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

STAFF COSTS- contlnued

The average menthly number of employees during the year was as foflows:

311220 311219

Full time 37 38
Part time 293 321
330 359

The average number of persons (including senlor management team) employad by the Trust during the year expressed as
full time equivalents was as follows:

31.12.20 3.1219

Management 15 16
Support 6 8
Direct 77 98
98 122

No employes received remuneration in excess of £60,000 in 2020 {One betwesn £70,000 and £80,000 in 2019).

TRUSTEES’ AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES
The trustees nelther received nor waived any remunerafion during the year (2¢19: £Nil),

The totel amount of employee benefits recelved by key management personnel is £192K (2016: £386K). In 2020 key
management personnel comprised Nell Mason, Giles Seaford, Carol Glalt and Laura Downes.

No ex gratla payments were made to employees in the year undsr review (2019: £40K).

The trustees did not have any expenses reimbursed during the year (2019: £N#).

INTEREST PAYABLE AND SIMILAR CHARGES

3i.12.20 3.12.18

£ £
Concessionary loans - -
Finance charges payabls under finance leases 8,590 9,840
Interest on net defined benefit penslon liability - -
Bank charges 9,155 29,679
17,745 41,724
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS - CONT|NUED
FOR THE YEAR ENDED 31 DECEMBER 2020

14,

Notes

INCOME AND ENDOWMENTS
FROM

Donatiens and legacies
Charltable actlvities
Operation of leisurs sites
Investment income

Other Income

Total
EXPENDITURE ON
Charitable activities

Operatlon of leisure sites

Total

NET INCOME/(EXPENDITURE)

Transfers between funds

Othar  comprehenslve  incoms
(expenditura);

Remeasuremant gains/{losses)

on defined benefit schemes

Net movement In funds
RECONCILIATION OF FUNDS

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

£ n

(4110 ,N]

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Resiricted Pansion 311219
Funds Funds Adjustment Total
Unrestricled Funds
£ £ £ £
5,020,195 - 5,020,195
3,786 - 3,786
5,023,971 5,023,981
5,043,325 16,025 (2,023,000} 3,035,350
5,043,325 15,025  (2,023,000) 3,035,350
{19,344) {15,025) 2,023,000 1,968,631
(19,344) (15,025) 2,023,000 1,888 631
(19,344) (15,025) 2,023,000 1,988,631
734,719 53,185 (2,023,000} {1,235,096)
715,375 38,160 - 753,535
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

15,

16.

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 DECEMBER 2020

TANGIBLE FIXED ASSETS
Improvemenls Plant and Computer
to properly machinery equipment Totals
£ £ £ £
COsT
At 1 January 2020 1,184,103 1,172,344 120,817 2,477,264
Additions - 225,698 - 225,698
Dispesals . - . .
At 31 Dacember 2020 1,184,103 1,308,042 120,817 2,702,962
DEPRECIATION
At 1 January 2020 1,068,453 932,722 120,817 2,121,991
Charge for year 87,837 89,379 - 177,215
Eliminated on disposal . - - .
At 31 Decamber 2020 1,156,290 1,022,101 120,817 2,299,206
NET BOOK VALUE
Af 31 Dacember 2020 27,814 375,942 - 403,755
At 31 Dacember 2019 115,650 239,623 - 355,273
Included In the tangible fixed assels are £211,650 of new assets acquired under HP agresmant.
Fixed assels, Included in the above, which are held under hire purchase contracts are as follows:
Plant and
machinery Tolals
£ £
COSsT
At 1 January 2020 249,292 249,292
Additions 211,650 211,650
Reclassification
At 31 December 2020 460,942 460,942
DEPRECIATION
At 1 January 2020 102,764 102,754
Charge for year 43,961 43,961
At 31 December 2020 146,715 146,715
NET BOOK VALUE
At 31 December 2020 314,227 314,227
At 31 December 2019 146,538 146,538
STOCKS
3.1220 311219
£ £
Stock - 27,088
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GU TEE

17.

18,

19.

NCTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.12.20 311219

£ £
Trade debtors - -
Other debtors - 680,108
Prepayments and accrued income - -

- 680,108
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.12.20 31.12.19
£ £
Bank loans and overdrafts {see note 20) - -
Other loans {ses note 20) 50,000 50,000
Hire purchase (see note 21) 54,448 59,776
Trade creditors - 38,160
Social security and other taxes 108,422 47,699
VAT - -
Ciher creditors 3,767 86,633
Accruals and deferred incorne - .
Amounts owed to Group undertakings 403,900 61,435
620,537 343,703
Details of leasing arrangements are provided in note 21.
Deferred income
311220 31.12.19
£ £
Defersed income brought forward - 160,526
Resources deferred in the year - -
Amounts released from pravious years - _{160,526)
Deferrad income carried forward - -
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
34220 31.12.19
£ £
Other boans - 1-2 years 12,500 50,000
Cther loans - 2-5 years - .
Hire purchasa {see note 21) 47,166 80,612
59,667 130,612

No interest Is chargeable on the other loan outstanding at the yaar end, Il is repayable by quarterly instalments of £12,500,
and will be fully repald by 2022,
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ACTIVE LIFE LIM|TED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCJAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

20,  LOANS
An analysis of tha maturity of loans is given balow:
3.12.20 31219
£ £
Amounis falling due within ene year on demand:
Other loans 50,000 50,000
50,000 50,000
Amounts falling betwaen one and two years:
Other loans - 1-2 years 12,500 50,000
Amounts falling due between two and five years:
Other toans - 2-6 years - "
21.  OBLIGATIONS UNDER HIRE PURCHASE CONTRACTS
Finance leases primarily relate to gym aquipment,
Hire purchass contracts
31.12.20 31219
£ £
Net obligations repayable:
Within one year 54,448 59,776
Between one and five years 47 166 80,612
101,614 140,388
Minimum leass payments under non-cancellable operating leases fall due as follows:
3.12.20 31218
£ £
Within one year - .
Betwaen one and five years - -
22,  CONCESSIONARY LOANS PAYABLE
31.12.20 311219
£ £
Canterbury City Councll 62,500 100,000

The Canterbury City Loan terms of repayment are quarterly payments of £12,500 and is interest free,
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ACTIVE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

23.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.12.20 311219
Unrestricted Restricted Total funds Total funds
fund funds
£ £ £ £
Fixed assefs 403,755 - 403,755 355,273
Current assets 646,862 - 646,862 872,577
Current liabilities (620,537} - (620,537) (343,703}
Long term liabilities (59,667) - (59,667) (130,612}
Pension liability - - - -
370,413 - 370,413 753,535
ANALYSIS OF NET ASSETS BETWEEN FUNDS - COMPARISON
31.12.19 31218
Unrestricted fund Restrictad Total funds Total funds
funds
£ £ £ £
Fixed assats 355,273 . 355,273 512,675
Current assets 834,417 38,160 872 577 1,357,575
Current llabllities (343,703} - (343,703} (843,653)
Long term liabiiities (130,612) - (130,612) {238,693}
Pension liability - - - (2,023,000}
715,375 38,160 753,535 (1,235,096)
24, MOVEMENT IN FUNDS
Nat movement Transfers
At1.1.20 infunds  belweon funds At31.12.20
E £ £ £
Unrestricted funds
General fund 715,375 (344,962) - 370413
Restricted funds
Henry Smith Fund 4,515 (4,515) - -
Aclive Kids 4 Life 22,860 {22,860) - -
Sportivate/Canoe Wild - - - -
Street Games Porchlight 6,273 (6,273) - -
Rounder's - - - -
Satellite Clubs 4512 {4,512}
Make Your Move - - - -
Walking Football - - - -
Netball Group - - - -
38,160 (38,160} . -
TOTAL FUNDS 753,535 (383,122) - 370413
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ACT|VE LIFE LIMITED
A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCJAL STATEMENTS - CONT|NUED
FOR THE YEAR ENDED 31 DECEMBER 2020

24,  MOVEMENT IN FUNDS- continued
The activities supported by the resirictad funds which target young, disadvantaged and disabled users wara disrupted In 2020
as a result of the Covid restrictions but are all expected to run again 2021 once the resfrictions are lifted.
Net mavernent In funds, included in the above are as follows:

MOVEMENT IN FUNDS - COMPARISON

Net movement Transfers
At1.1.19 infunds  between funds Af31.12.19
£ £ £ £
Unrestricted funds
Ganeral fund (1,288,281) 2,003,656 - 715,375
Restrictad funds
Henry Smith Fund 4,515 . . 4,515
Active Kids 4 Life 22,860 - - 22,860
Sportlvate/Canoe Wiki 2,156 (2,156) - -
Street Games Porchlight 6,273 - - 6,273
Reunder's 3,075 (3,075) - -
Satellite Clubs 7,258 (2,748) - 4512
Make Your Move 4,967 {4,967) - -
Walking Football 1,950 (1,950) - -
Natball Group 131 (131} -
53,185 (15,025} - 38,160
TOTAL FUNDS {1,235,096) 2,018,681 - 753,535
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25,

26,

21,

28,

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2020

EMPLOYEE BENEFIT OBLIGATIONS

The company has admilted body status and contributes on behalf of its employsss to the Kent County Council local
government pansion scheme which provides defined benefits to its members, Following the merger with Fusion lifestyle 28th
February 2020 Canterbury City Council agreed to indemnify the company against changes In the employer contribution rate
and any liability which may become payable as a resuit of the termination or expiry of lhe contract. This agreement
extinguished the previously existing liability and means the company has no furiher liabllity to fund the scheme beyond its
contributions paid in the year. As the company no longsr has any liabilities or assets in relation 1o its scheme membership,
there is therefore no disclosure as in previous years which analyses scheme assets, liabilitles and associated actuarial
assumptions,

RELATED PARTY DISCLOSURES

D Barley and C Barley, family members of R Barley, a trustee, are employed by the trust. Both employes appointments were
made in open compelition and R Barley was not invalved in the decislon-making process regarding the appointment. Both
amployees are paid within the normal pay scals for her rols and receivad no special reatment as a result of their relationship
toatrustes. D Barley's salary during the year under review was £1,587 (2019: £1,587). C Barley's salary during the year under
raview was £1,526 (2019: £647),

ULTIMATE CONTROLLING PARTY

The ultimate controlling parly is Fusion Lifestyle a reglstered charity (charity registration numbar: 1107737),

POST-BALANCE SHEET EVENT

The worldwide outbreak of COVID-19 resulted in the UK Government requiring the British public to enter a number of
national and regional lockdowns during the year. Following the year and, there was a third national lockdown from 5 January
2021 to 11 April 2021 resulting in the temporary closure of all leisure establishments inckiding gyms and leisure cantres.
The charitable company's aclivilies, as with many businesses, have been impacted.

The respective governments of Northern Ireland and England have now permitted leisure centres, gyms and indoor pools lo
reopen on 12 April 2021, The impact of the new social distancing measures which imit a facility’s capacity, and the
confinued existence of COVID-18 In our socisty, which may have an impact on the behaviour of the company's customers is
as of yat unknown. There are also concarns that there might be a further spike in the pandemic and the nead for / likelihood
of another lockdown which woukd undoubledly have a signiicant impact on the position of the charitable company.
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