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Toreslght Narth Bas Lincolnshire Lid,

Report of the Teustess
foe the Year Ended 31 Augugt 2020

The lrustses who are also direciors of the charily for the purposes of the Companies Act 2006, present thelr report with the
finanolal statements of the charity for the year ended 31st August 2020, The trustess have adopted the provisions of
Acoounting & Reporting by Charitles: Statenrent of Recommended Practice appilcable to charities preparing thelr aczounts,
in accordance with Financisl Reporting Standard appiicable in the UK & Irefand (FRS 102) (effeclive 1st January 2019).

In summary, you will see from the financial stefements that the charity has aeoumulated Net Assets of £3,472,210 of which
£621,293 18 Unrestricted Funds. Howevor, the charity's Tangible assets (which are used primarily for the purposes of
achicving the charlly's obfectives) tota] £4,669,673. Consequently, the charily's availabie net unrestricted current assets arc
£231.314,

OBJECTIVES AND ACTIVITIES

Ohjectives and alms

‘The charliy's ebjects are to promote the henefil of disabled people, older people thelr familles and carers in North and North
Cast Lineotnshire and surrounding areas. In addition, given the work the orgenisation has undertaken within the Warehouse,
Soartho Community Hub, Crescent Community Flub and 146 Freemen Street we have Included the wider comimunity as
benelictaries through the inelusion of an urban regeneration clause within our arex ol benelit

The alm of Foresight is to Improve the quality of life for its beneficlarles, bullding confldense and combating disadvantage,
By the provisloh of new opportunites, ralsing awareness and partnershlp working we address the stigma and myths
sutrounding disabilily and break down barriers enabling individuals to lead a full and Independent lifestyls. The
organlsatlon works towards esteblishing and meeting the needs of Jts user groap, developing and providing services and
avolding duplication with other services, The organisatlon's mission statement Is "to provide the way Fforward for the
dlsabled and older communities of North and North East Lincolmshire and surrounding areas. Empowerlug Individuals
towards, 2 new beginning, a brightor future and n full and enjoyable Jife."

Purlng the post year despite Covid-19 Implications the charity has worked tirelessly to further meel the needs and
tequirements of its beneficiaries and user group. The charlty has strived ta continue providing new and innovative
opporfunities in fine with the user led othos of our organisation. The overall dalivery has been designed to combat social
exclusion and improve Individurl quality of life addressing our overarching aims. Durlng the past year the charlly has
continued to incroase the delivery of our services dedicated to mesting the needs of our communily members in both North
and North East Lincolnshire

To achleve our chjectivés the charity has undertaken regular consultalion, research and survdys with our uger groups,
sirengthened existing partnerships and created new partnerships with other services providers. In addition, ta achieve these
abjectives, as the charlty relles heavily on income from external sources and trust funds, ft Is organisationg! polley for
funding ta be In place prior to commencement of any project.

Foresight has continued lo meed the demands of our user group durtg the year using both 60 Newmarket Sireel and the
ground floor of 155-139 Freeman Street, Grimsby DN32 7AR. The first floor and second floor s currently rented (o
Learning for Life and the Auditorium Is currently rented to Bridge Ministries,

The development at 146 Freeman Street is now complete which Is now fully hired out to the local authority for thelr Skills
Hub.

Anoe Askew House's 27 self-contained flats have hed a high level of occupancy during this period, which has contributed
slgnificantly towards long term sustainability and has served to further ralse aur profile end standing es the leading charity
for disability In North East Lincolnshire.
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OBJECTIVES AND ACTIVITIES

Within the Newmarket Street centre, the provision of facilities und ectivities is totally user led, We currently provide a wide
and diverse programine of learning, tralning, leisure, sporting and soclal activitles all specifically adepied to meat the neads
and requirements of disabillty. To further support and complement this we offer surgerles across all areas affecting
individugl I)festyle Including Information, advice and guidancs, benafits, independent Iiving, jobr search, carsers, all aspects

of health e.g., opticians, doctors, dentists, communlty and home safety and other rolated Issues In order to provide a one stop
shop.

Pubile benefit

‘The charity provides a significant public benefit through the provislon of Its Facilities and satisfaction of lis objectlves, The
trustaes have glven regard to the Charity Commission's guidance on publlc benefit,

Yolunteers

The organlsation is particularly refiant on volunteers In the course of undertaking its charitable activitles, Volunteers make a
significant contribution to the organisation assisting through a wide rangs of tasks and dutles Including the day to day
running of the Scartho Community Hub, orgarnilsation of activities and outings, support with activides, learning and training,
administration and reception dutles, deflvery of basie 1T training specific 1o the disability and general assistance with
everyday tasks attributed ta the smooth running of the centre, The organisation has a strong volunteer base numbering over
130, which has equated to in excess of 26,000 volunteer hours during the year. In terms of value this Is equlvalent to twelve
fuil time staff positions and has proved 10 be essential 1o the smooth running of our organisation.

ACHIEVEMENT ANI} PERFORMANCE
Charitable activities

Key Sites

We ourrently operate from seven koy sites in the community that are managed centrally from our headquerers at the
Foresight [2ay Cenire on Newmarkef Streat:

Foresight Day Cenire, Newmarket Street, North East Lincolnshire

Supported Living Accomodation, Anne Askew House, North East Lincolnshire
Supported Living Accommodation, Cleethorpes, North East Lincolnshire
Community Resource Centre, Notth Lincolnshive

Tho Warehouse, Freeman Street, Grimsby, North East Linesinshive

146 Preeman Steeat, Grimsby, North Bast Linocolnshire

Scartho Communify Hub, 8t Giles Avenue

Creseent Community Hub, Cleethorpes, North East Lincolnshire

Highly relevant to naintaining these key sites was the award of funding from the Mercers Foundation to appoint a Facillties
Manager witly overall résponsibility for all our slies which will resuit In ensuring they are well mainiained, meet the needs
of fenants and users and increase use resulting in eddidonal unrastricled income enhanelng fulure organisational
sustainability.

Day Opportunlties

Qur day opportunitles gre dellvered from Foresight Day Centre and include a wide range of courses, Including educatlon
programmes run by WEA, and HLC. with acoreditation if desired. Provision also includes faciflties and activities providing
disabled adults with opportunities to galn & varlety of new skills and hobbles as well us developing confldence and general
wellbeing, The centre has continued to operate apart from two months closure dua to the Cavid -19 pandemie,
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Foreslght Nog(h East Lincolashire 14d,
Rgport of the Trustees

ACHIEVEMENT AND PERFORMANCE
Charitable activitles (continued)

Training courses and activities in¢lude the following:

cT

Ants and Crafls o.g, Peinling, Pottery, Textlles and Card Moking

Photography and Media

Spocial intereats e.g, Aromatherapy, Archery, Shooting, Fishing

Henlihy sating e.g. food choices, food preparation

Sportlng actlvities ¢.g. Bowling, Badminton, Basketball, Bowles, Table Cricket
Functional Skills English & Maths

Independent thving skills

The Foresight Day Centre also boasts a range of specialist faclilties that support seevice dellvery Including:

UK Ozline Centre

Foresight is a UK Online centre, which supports the North East Lincolnshire communily to stert using the internst. UK.
Online is almed at absolute beginners, 1L Is supported by staff a1 Faresight who provide assistance and reassurance 1o make
sure people's first slaps onlo the internet is a posfilve experlence.

The Runner Bean

Foresight has a spaclous cafeteria called The Runner Bean. The Runner Bean s equippsd with u full working kitchen that
will serve hot food on a daily basls at low affordable prices, Breakfasts, Starters, Mains and Snacks can be ardered fram our
new menu. The Runner Bean alse offers take out for those who ave on the go and & bufiet service for local organisations,

Projects and Inltiatives

The following projects and initlatives are primarily defivered from (he Toresight day centre In Newmarket Street, some
elements of service provision may also cross into Morth Lincolnshite where they are delivered from our community
resource centre,

Holiday Schéme:

Foresight runs a holiday scheme for children with disabilities during the half term periods, The schenie provides respite for
Tamilies during holiday periods and offers an enriching experience for children to make new friends and take part in new
aotivitles. Activities Include days out, erts and crafls sessions, sports and sesslons, This programme was postponed jn
Easter, May and Summer 2020 due to Covid-19,

Befrtending:

Foresight offers a belrending service for people who become [solated because ol {1l health, disability or souial
disadvantage. Befilending offers supportive, reliable relationships througli volunteer befrienders to people whe would
otherwise be soclally isolated. These valued relationships help to Improve & person's wellbeing and connection to wider
saciely.

Volunteering:

Foreslght's volunteers ars the hoart of the organlsalion. We olfer a range of opporiuniies 1o help Individuals gain
experence, confldence and skills though wvolunteerlng. Positlons include kitchen assistants, classroom support and
befriending, All qur volunteers are a vital to the organisation as a whole, We recognlse their achlevements and contributions
through an annual volunteer award soheme. The swards also provide an opportunity for volunteers 1o beost thelr CV's by
demonstraling to employers, colleges and universities evidence of their achlevements.
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Foreslght North Eagi Lincolnshire Lid,
for the Year Ended 31 Auoust 2020

ACHIEVEMENT AND PERFORMANCE
Charitable activities (continued)

Visual and hearing alds:
We provide hearing ald batteries {reo of charge sa local residents don't have to vlsit the hospliat for their replacements, We

also offer support to peaple who require visual ald equipment such as magnflers and talking watches. Our heiptul staff
members provide essistance 10 members of the public 1o setect the right visual equipreent for them.

My Health My Way:

Foresight and The Warehouse Giym work in parinership, to provide a personalised prevention and ‘wellbelng service for
disabled people, who are at o signiticant risk of deferiorating hcalth and quality of life, this service will offer them the
apportunity for sol f-sulficiency and to take independent control of thelir lifestyle, leading to significent improvements in

their own health and wellbeing, We work with each participant to create them g fitness plan that enables them to nieet their
health outgome,

Sport and Active recreation

We provide a range of different sport and reereation activities the majerity funded by Sport Bngland, Classes run throughont
the days Monday-Friday ranging from Archery to Badminion, Football (o Baskstball. There Is & great variety for everyone
and helps keep people fit and active. To ensure sustained participation we deliver a Sport England funded praject that
develops our volunteer base to leud aclivity and provide support and matlvation ensuring the aclive remaln active.
Additionally, we recetved Grow Lhe Gamne funding to form disability foolbaell teams who compete in the county league and
aiso enable our volunteer conches to achleva relevant cosching qualifications.Due to covid-19 restrictlons Trom the end af
March 2020 we have been |imited 1o outdoor sessions where we can provide a safe eivironment,

Humber Learning Consortinm;

We dellver an annually fonded programme through Bullding Better Opportunitles funding offering community leaming
programmes that are diversa and beneflclal 1o oll who participate, Through the programme courses we deliver Inoluds ICT
and retait-based leaming, Mental Health awareness with all learning enabling participants to treck the improvements of their
progress, new skills and knowledge and improvements in thelr health and weilbeing through engeging in courses and
activitles. The programme was halted due to Covid-19 but re-sommenged in May 2020.

Blg Lottery - Age Is but not a Number;

The Age Is but & Number profect addresses the bartiers currently facing the local isclated and marginnlised elderly
community of North Bast Lincolushire in accessing the advice, information, activities and support on 8 personalised level
that are required for maintaining their independence, enjoying the experience of everyday fiving and asslsting with age
related health problems and ultimately enabling them to be soclally Included and maximising their quality of life. The
delivery Is a holisllc support packuge that provides a programme that |s specifically deslgned and tallored to meet the
individual needs oF our elderly peaple in an environment which is supportive, relaxed, and non stigmatised ensuring all
Individuals fee! comfortabla and confldent,

Advice!

Funded by the Energy Redross programme Lhe centre offers he provislon of high-gualily energy advice and support which is
currently unsvallable on a focal basis to disabled people residing In North and North East Lincolnshire significantly
Improving quallty of lIfe through financlel savings, warmer honres and a bewter understanding of the onergy needs and usage
resulting In behavioural change and posliive declsions as a result of accessing the project. Funded by HMRC we provide
advice, loarning and support to ow cllent base with regards Lo all aspects of HMRC pravision that limpacts on thelr lives in
particular ralsing awaroness of avallable benefits and how to socess on-line applications, We continued lo pravide this
servica post March via telephone support.

Page 4



for the Year Bnded 31 August 2020

ACHIEVEMENT AND PERFORMANCE

Community Foot care:

The aim of the service Introduced In March 2017, is o provide affordablo foot care by & fully qualified speecialist, These
sesgions are run at locations throughout North East Lincolnshire. This servica was suspended in March 2020 due fo the
Covid-19 pandem .

Supported Living Acéommodation:

The main principles of supporied living are that people with disabllities have control over the support they recelve, who
they choose to live with and how they llve their Hves. Foreslght is operating supported living accommodation with bed
spaces In Cleethorpos with hugely successful autcomes for service users. The wider Foresight services are avallable to these
individuals to help them to lead more independent lives.

Aone Askew House:

In 2012 we purchased Annc Agkew House in Stallingborough for £140k and began a refurbishment praject which now
provides Independent living opportunities wlthin solf.conlalned apartments for peopls with « runge of disabilities.

All apartments have a living aren, bedroom, bathroom and kitehen and come with the chaice of belng furnished at an oxtra
charge and all  the residents also have access to a communal area and garden. Anne Askew House's 27 self-containsd flats
have had a high level of occupancy durng this perfod, which has contitbuted significantly towerds long term sustalnablity
and has served to further raiss our profile and standlng as the leading charlty for disability In North East Lincolnshre,

North Lincolushire:

Foreslght is operating & commuulty resource centrg in Worth Lincolnshire. From this centre we deliver a range of
educational and recreational programmes, These Inoluds two-year caurses in Mathematics end Bnglish run in conjunction
with jocal authority futors; and number of other education shorl courses taught by Workers Education Assoctation tutors;
and a range of recreational and developmental sessions including a rango of arls & erafts, sports netlvitles, gardening and
walking. The centre was closed for three montha due to the Covid- 19 pandemle buf re-opened lin August 2020,

The Warshouse:
The development ofTers a fully equipped bar and auditorium with full community access, The first Ooor and sceond floor I3
currently vented to Learning for Lifz-and the Auditorium Is currently rented to Bridge Ministriey,

Seartho Community Hub

During the year we have developed Scartho Library into a community hub, providing a much-needed faollity, the facility
had previously been run by the local authority but dug to spending cuts had been closed for twelve months, We have now
re-opened the facility to offer a range of opportunities to the local community In tine with the exlensive consultation
underiaken by Foresight (o develop the new servics. The [acility Is run by voluneers, malnly older people who are using
existing skills and developing new onos and have an empathy, built over the years, whicir gives them a strong sense of the
needs in the local communlty and thls 13 helping to establish groups and activities which are tackling the loneliness and
isolation enclured by many In the area, which has a large population of older people. The hub has been closed from the ¢nd
of March 2020 due to the Covid-19 pandemic,

Awards:

The organisation held Its atghth anounl awards ceremony during this year. It was another tremendous occasion which truly
recognlsed the outstanding achlevements of indlviduals accessing our organisatlon for both volunteerdng and service
delivery. The organisation continues to be Indebted to local arganlsations and pariners who supported the event and
sponsored the fantastic array of awards.
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Faresjeht North Past Lincelnshire Ltd,

Report of the Trustees
for the Year Ended 31 August 2020

ACHIEYEMENT AND PERFORMANCE

Overall there are many factors relevant ta the achievement of our objectives hoth within and. outside the charlly's eontrol.
The charlty relies heavily on the continued Involvement of the beneficiaries and their feedback and ideas to drive finlure
planning. Consultation is only possible through strong partnerships with the local suthorlly and the North East Lincolnshire
Clinical Commissioning Group who are Instruments In dissemlnating information 1o our user group and also nforming the
wider community. The charity relies on the continued support of Amding bodies to develop new programnies and continue
with the existlng work. However [uture stretegy will be to develop new services mcross North East Lincolnshire and
surrounding areas generating unrestricted Incame, which will enable the organisation to Improve sustalnability ond reduce
dependence on funding bedies, Above all the charity depends totally on the commitment of siaff and voluntesrs, Thelr
loyaity and drive corbined with effective toam working is paramount in the achlevement of our charitable objectives.

FINANCIAL REVIEW

Principal funding sources

The principal funding sources for the charity is by way of grant income, The charity has strengthened its funding base
through public sestot contracts and ¢arned Income and this has hed enormous significance (n torms of susialnability.

The charlty has had to seck fundiug from a much broader group of ageneies in order to fund smaller projects dellvered to
mezt its charitable objectivey. However there has besn signlficant contrlbutlon In the form of finance from Reaching
Communitles, North East Lincolnshire Clinical Commissioning Group, and Charity Bank Lo enable the expanslon of our
community assel base and dellvery of services.

Reserves policy

Agalnst the backdrop of limlted resources and insecusities over funding, It has continued to be difficult to plan or develop
services. The trustess belleve that the minlmum level of the EOR (the *Emergency Operating Roserve” - EOR) should be
the equivalent of twelve months' operating costs caleulated and reviewed annually and believe that the EOR should be built
up to the desired lsvel [n stages consistent with the charily's overall financlal position and Its need to maintaln sind develop
Iis charituble activities. The reason for this level is because the charity has no endawment funding and i entirely dependent
for Income upon prents, contracts and donor funding from year to year which is Insvitably subject to fluctuation and it
requires prolection against and the ability to continue operating despite catastrophic or lesger but damaging events, Using
the aperating cosls of the current year the target free reserves is therefore £500,733,

The fund balances carried forward al 31 August 2020 show a total of £3,472,210. A significant proportion s represented by
the reveluatiar of fixed assets, OF these funds £554,600 are restricted funds and £2,296,317 are 83 a result of fxed asset
revaluation. Excluding balances tied up in resivicled funds and fixed nsselz the charlty's lotal free reserves siand at
£621,293. However, this Includes sreditors after one year which is loans for the fied assots. Taking this out of the equation
the charity would. bave free reserves of £231,314.
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FUTURE PLANS

Covid 19

Without deubt our target audlences have suffercd more than most durlng the pandemio and therefors it Is essential that the
positive impact and much rieaded support offered by our organisation is Jmmediately evailable enabling community
membars to overcame the negative impact and re-ignite thelr motivation and enthuslasm for communily based activity that
has significantly declined during the Covid-19 pandemle, Levels of actlvity and communlty Interaction have disappeared
completely resulting in a slgnificant declinie in levels of both physical and emotlomal well-being undermining the excellent
work to keep people detlve prier to the pandemic and it is essential {hat this can bo addressed immedlately befora health
deteriorates and health Inequalitios with the wider community Increase cven further, Furthermoro there is o real and pressing
nezd to eddress the significant increase in anxlety levels amongst community members inclueding not really understanding
soclal distancing with a real fear and trepidation of leaving their homes for any reason in the underlying bellef it Is unsafe to
leave thelr home. Additionally there is & need to address the excesstve feelings of loneliness and soclal isolatlon resulting in
a downtum in thelr emotional well-being and mentat health and In many cases the onset of depression and thus it is
imperative. that we can commence delivery as soon as possible. Due 1o Covid-19 all projects have been delayed but the
charity will be secking to eonsolidate on the success of the previous ysars, This wilt be nchleved through congfant
promotion of our existing ectlvides though newsletters, our parnershlp with North East Lincolnshlre Clinical
Commissioning Group and further developnient of a range of preventative services In line with the demands of the local
health and soclet care strategy and our target benefleiariey,

Wo will conlinue to work with the WEA and develop our partnership with Humber Leaming Consortium n order to
malntain and extend the current learning programme, To enhance this, we will be seeking to davelop oir Digital Inclusion
and adviee programmes, volunteering initialives and continue to develop the take up at Minster Road In North Lincolnshire,
which has enabled us to signifleantly expand our service offering to meet the voeational aspirations of our servlce users
whilst meetlng the aims and objeetives of our organisation, This is extremely important es we seek sustainability and also
ensures our programimes provide a high-quality service to move individuals forward iy 1ifs,

As the charity continues to expand, we will be seeking (0 enhancs existing projects and develop new projects all almed at
raising awareness, contbating social Isolation and Improving Individual quality of life. At the forefront of this plan is to
establish an outdeor activity centre In a rural location within North East Llncolnshire through the develapment of a vacant
piece of land which a local landowner has offered to our organisafion on & twelve year renewable loase, This Is o unique
praject with activitics and opportunitics currently unavailable locally which has been identified and proposed by potential
beneficiaries a3 & result of lssues fheed during the ourrent pandemio, The project venue s in an excellont rural location
which s perfectly suited as the venue hag b large grassed area which is perfect for cutdoor activity, has @ lake which is
perfect for angling and has access to off road public footpaths for offsite activity using the centre as & base e.p, rambling,
walking and cycling which the local authorily have agreed wa can have aocess to and fully utilise for project activity.

The Initial success of Anne Askew House hes shown high demand for self-contalned living units for disabled people.
Foresight will conlinug 1o research available tand/properties to replicate the mulli-dwelling properly in $tailingborough
(Anne Askew House). Working [n parinérship with North East Lincolnshire Clinicd] Commisslon Group following the
purchase of the Excolsior Club we are seeking to complete the development of a 29 one-bedroom apartment unlt with
{raining and epmmunal facilities to provide independent living opportunities within an urban environment, On 19th March
2020 the building was subject o an arson attack and follawing the subsequent removal of the vontracior mejor areas of
defective work were ldentifled by Building Conirol resulling in signiflcant delay with this project which we now hope will
complate In April 2021,

We ate also planning to relocate cur Minister Road Day Service provision in Nerth Lincolnshire and the charity has
purchased a propetly on Crosby Road, Scunthorpe which will be renovated to provide e high quality communlty facility.
Work on lhis project has been significantly delayed due to Covid-19 however we will be seeking to relocate In tha lator
months of 2021,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governlng document

The charity js controiled by its goveming document, a deed of trust, and constitutes a limited company, Itmited by
puarantee, a8 deflned by the Companies Act 20006,

Page 7



STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

New trustees are recrulted to meet the needs of the organlsation, particularly to ensure the organisation has adequaie
representatlon from the user group, the partner organisations from the wider third sector and public bodles, The organisation
also sndeavours to have equal gender representation on the board of trustees. All prospestive trustees are interviewed by en
exlsting trusice prior to appolatment, This trustee outlines the dutles and responsibilitles of & trustee and the expoctations of
the organlsation, They report their findings and recommendatlons to the full board of trusiees who then vote on the
appointment,

Organtsatlonai strocture

The arganlsation employs paid staff who arc dolegated responslbility for decisions affecting the day-to-day management of
the organisatlon. Overall responsibility far the day-to-day managemenl of the organisation rests with the Chief Officer who
will defer to the trustees when deemed necessary. The organisation will appoint managers/ coordinators for speatfic projects
and these Indlviduals will take responsibility for their management, repotting back to the Chief O fficer and ultimately the
board of trustees. All major declsions with regard to funiding, appointment of new staff, disciplinary and major spending are
underieken by « representative body of trustees or the full board. The board of rustees have appointed Irusiees who take
responsiblifty for staffing, finance, health and safety and building maintenance. The current Chial Officar of the
organisallon is Mr. P Silvester, employed by the organisation In July 2003 and other genlor managers are Mr, A Wilson,
Finance Offteer and Mrs, ) Bingham, Projects Manager. In total, the organisation employs 18 full time siaff, 8 part time
stalf and 3 Apprentices, '

Induction and training of new (rosiees

Now trustees can be co-opted onto the governing body by the existing board of trustees at any time. However this
appoiniment has to be verified by the full membership at the Annual General Meeting. At the Annual Qereral Meeting any
retiring trustes may be re-appalnied unless a resolution for re-appointment Is put to he meeting and lost.

All new trustess are presented with & comprehensive fnductlon pack, which includes a trustee’s agresmen, Jjob deseription,
person speolfication, a guide to becoming & trusies and refevant organisational Information. In addition 8Nl trustees must
complete a conflicl of inferests reglster, :

The organisation has o policy of providing tralning sessions for both new and existing trustees. Al trustees are offered
training in trustee rolas and responsibilities and maneging community buitdings. In addltion all trustess are offered the same
training opportunilies as the paid staff, Tt is tho policy of the organisation to work closely with focal providers to ensuro all
trustees hava high quality iraining made available 1o them.

Key management remuneration

The following are consldered key manngement personnel and their band of remunerations for the aceoumiting period are
disclosed as under:

Chief Officer - £40,000 - £49.999
Fingnee Officer « £30,000 - £39,999
Projects Manager - £10,000 - £19,999

Wider network
Other relevant organisations invelved with our charlty include our bankers: Unity Trust Bank, 9 Brindley Places,
Birmlngham, BH I 2HB and cur solicltors: B&G Selicitors, Lauriston House, Town Hall Square, Grimsby, DN31 [JB.

Risk management
The trustees have assessed the major risks to which the charity Is exposed, in particular those related to the operations and

finances of the company, and are satisfied that systems and procedures are in place to mitigate our exposure to the major
Tisks,
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Forgsight Noyth East Lincolnshire Lid,

Por (e Year Ended 31 August 2020
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[Foresight Norih East Lincolnshirs Lid.

Report of the Trusieos
for the Year Ended 31 August 2020

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The frustess (who are also the directors of Foresight North East Lincoinshire Lid. for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financlal statements in accordance with applicable jaw and
Unlted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including Financial
Reporting Siendard 102 "The Tinanclal Reporting Standard appllcable ln the UK and Republic of Treland”

Comipany law requires the trustees to prepare financlal stalements for each financiel year which give a true and falr view of
the state of affalrs of the charitable company and of the incoming resources and application of resourcas, Including the

ineome and expendituce, of the charitable company for that period. In preparing those financial statements, the usiees are
required to

= select sullable accounting policios and then apply them consistently;
- observe the mothods and principles [n the Charity SORP;
~ make judgements and estimates that aro reasonablo and pruden;

- propare the finenciel statements on the going concern basis unless 1t i3 inappropriaie to presume that the charitable
sompany will continue In business.

The trustees are responsible for keaping proper accounting records which disclose with reasonable eccuracy at any Hme the
finemcial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companles Act 2006. They are also responsible for safeguarding the ussets of the charitable company and hence for taking
reaseniable steps for the prevention and detoction of fraud and other frregulariites,

In so far as the {rustees are aware;

- there is no relevant audit information of which the charitable company's anditors are unaware; and

~ Ihe trustees have taken all sieps that they ought to have taken to make themselves aware of any refovant audit
{nformatlon and 1o establish that the auditors are aware of that information,

The trustees (who are also the directors of Foresight North East Lincolnshire Ltd for the purposes of company law) are
tesponsible for preparing the Report of the Trustees and the financial siatements in accordanca with applisable law and
United Kingdom Accounting Slandards (United Kingdom Cenerally Accepted Accounting Practice) Including Flnencial
Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of [reland”.

Company law requites the trustecs to preparc financinl staloments for ench financial yoar which give » truc and fair view of
the state of affalrs of the charitable company and of the Incoming resources and application of resources, ineludlng the

income and axpenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

- select sultable accounting policies and then apply them consistently;
- observe the methods and principles In the Charity SORP;
- make Judgements and estimates that are reasonable and prudent;

- prepare lhe financlal stalements on the going concern basis unless il is inspproprlate to presume that the charitable
company will continue in business.

The trustess are responsible for keeping proper accounting records which diselose wilh reasonablg aceuracy at any time the
financial position of the charitable company and to enable them to ensure that the financie! staiements eomply with the
Companles Act 2006, They are also respansible for safeguarding the assets of the charltable company and hence for taking
reasonable steps for the preventlon and detection of fraud and other-irregularities,
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STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

[n g0 fur as the trustees are aware:

~ thete is no relevant audit information of which the charltablo company's audilors are unaware; and
- the trustees have taken all steps (hat they ought to have taken to make themselves aware of any relevant audl information
and to establish that the suditors are aware of thal information,

AUDITORS
The auditors, John Alderdice & Son, will be proposed for re-appotntment al the forthcoming Annual General Mesting,

This report has been prepared in accordance with the speclal provisions of Part 15 of the Companies Act 2006 relating to
small companies,
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Report of the Independent Auditors to the Members of
Foresight North Eest Lincolnshire Litd,

Oplnlon

We have audited the Minancial stetements of Foresight North Best Lincolnshive Lid, (the ‘charttable company®) For the year
ended 3] August 2020 which comprlse the Statement of Financial Activities, the Statement of Flnancial Position, the
Statement of Cash Flows and notes to the financial statemonts, Including a summary of signtficant aceountlng policies, The
financial reporling framework that has been applied In thelr preparation 1s applicable law and United Kingdom Accounting
Standards (Unlted Kingdom Generally Accepted Accounting Prectice), including Flnancial Reporting Standard 102 The
Financial Reporting Standard applicable In the UK and Republic of Irefand',

In our opinion the finenclal statements;

- glve o true and falr view of the state of the charltable company's affalrs as ot 31 August 2020 and of Its Incaming
resources and epplication of resources, ineluding lis Income and expenditure, for the year then ended;

- have been properly prepared I nccordance with United Kingdom Generally Accepted Accounting Practice, including
Financlal Reporting Standard 102 "The Financial Reporling Standard applicable in the UK. and Republic of freland’; and

- have been prepared In accordance with the requirements of the Companies Act 2006,

Basls far opinlon

We vonducted our audit in accordance with International Standards on Auditing (UK)Y (I8As (UK)) and applicable faw. Our
responsibilitles under those standards are further described Tn the Auditors' responsibilities for the audit of the financial
statements section of eur report. We are Independent of the charitable company in eccordance with the ethical
requirements that are relevant to outr audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibillties In accordance with these requiremenis, We helisve thet the audit
cvidence we have obialned ts sufficient and appropriate te provide a basls for our opinlon.

Conciuslons relating to going concern

W have nothing to report fn respect of the fallowing matters in relation o which the 1SAs (UK) require us to réport to you

where:

- the trustees’ use of the going concern basls of accounting in the preperation of the financial statements is not eppropriate;
or

- the trustees have not disclosed In the financlal statements any identifled materlal uneertainties that may cast slgnificant
doubt about the charitable company's ability to continue 1o adopt the golng concern basis of accounting for a period of at
least twelye months from the date when the financial statements are authortsed Tor issue.

Other Information
The trusices are responsible for the other information, The other information comprises the information included In the
Annual Report, other then the financlal slaternents and our Report of the Indapentdent Auditors thereon,

Qur opinion on the financlal statements does not cover the other Information and, except 1o the extent otherwlse explicitly
stated in our report, we do not express any form of assurance conclusion thereon,

In connention with eur audlt of the financial statements, our responsibility s to read the other information and, In doing g,
consider whether the other Information is. matetlally inconsistent with the financiel statemenis or our knowledge obtained In
the audit or otherwise appears to be materially misslated. 1f we identify such material inconststencies or apparen! material
misstatements, we are required to determine whether thers is o material misstatement in the fioandlal statements or a
muterial misstatement of the ether information, If, based on the work we have performed, we conclude that there is a
material misstatemont of (his other information, we are required to report that fact, We have nolhing lo report in this
regard,

Onpintons on other nzatters prescribed by the Companies Act 2006

1n our ophion, based on the work underinken in the course of (he audit:

- the information given In the Report of the Trustees for the financial year for which the financlal staemants are prepared
is conststent with the financial statements; end

- the Roport of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors lo the Memburs of
FPoresight North East Lincolnshire Lid,

Matters on which we are required to report by exeeption

In the light of the knowledge and understanding of the charitable company and its environment obtained In the course of the
audit, we have not Identified material mlssiatements in the Report of the Trustees.

We have nathing to report In respect of the following maiters where the Companies Act 2006 Tequires us to repert to you if
in our oplnion;

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not viaited by us; or

- the financlal statements are not in agreement with the secounting records and retums; or

- cerialn diselosures of trustees' remuncration specificd by law are not made; or

-~ we have nof reccived all the Information and explanations we require for our audit; or

- the frustees were not entitled to take advantage of the small companies exemption ftom the requirement to prepare a
Strategic Repofl or in preparing the Report of the Trustees.

Respoasibllities of trustees

As expleined more fully In the Statement of Trustees' Responsibilities, the trustees (who are also the dlrectors of the
charitable company for the purposes of com pany law) are responsible For the preparation of the financlal statements and for
belng satisfled (hat they give a true and fair view, and for such intornal conlrol as the trustees delsrining iy necessary 1o
enable the preparation of financial statements that are free from material missiatement, whether due to fiaud or error,

In preparing the financial statements, (he trustees are responsible for assessing the charitable company’s ability to continue
s a going. concern, disclosing, as applicable, matters related 1o going concern and using the golng concern basis of
accounting unless the rustees efther Intend to Hquidate the charitable company or to cease oparations, or have no reglistle
alternative but to do so,

Our responsibilities for the andit of the financial statements

Qur objeetives aro to obtnin reasonable asswrance about whether the financial statements as & whole gre. free from material
misstatemant, whetker due to fraud or error, and to fssuc a Repert of the Independent Auditors that includes our opinion.
Reagonable assurance 1s a high leve! of assurance, but is not a guarantee that an audit conduetod in accordance will 18As
{UK) will atways detect a material misstatement when it exists, Misstatements can arise From frand or emor and are

considered materlal If, individually or in the ageregate, they oould remsenably be expected to Influorice the cconomic
decisions of users taken on the basis of these financial statoments,

A further description of our responsibllities for the audit of the financial statements is located on the Financial Reporting

Council's website ot www.fis.org.uk/auditorsresponsibilities, This description forms part of our Repott of the Independent
Auditors,

Tse of our report

"This report is meds solely (o the charitable company’s members, a3 & body, in accordance with Chapter 3 of Part 16 of the
Companles Act 2006, Our audit work has been undereken so thet we might siate to the charilable company's members
those matters we are required to stals 1o them In an suditors' report and for no other purpose, To the fullest extent permitted
by law, we do not accept or agsume responsibilily to anyone other than the charitable company and the charltable company's
members aga body, for our audit work, for this repert, or for the apinions we have formed.

Clor Bk

Christopher Balley (Senlor Statutory Auditor)
for and on behalf of John Alderdice & Son
21 Sherburn Terrace

Conazett

Co. Duytham

oues o OT[2)...
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Statement of Fipanclal Activities
for the Yeur Bnded 31 Aupust 2020
2020 2019
Unrestricted Revaluation Restricted Total Total
funds Reserve fund funds funds
ag restated
Notes £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donattons and legacles 2 39,904 - 56,702 96,606 511,064
Chnritablo actlyitics 5
Charltable aptivities 410,535 . . 470,535 483,329
Other trading activitles 3 33,522 - - 53,522 105,506
Investment Income 4 120,491 - - 120,491 94,578
Other income 6 261,642 - - 251,642 -
Total 946,094 - 56,702 1,002,796 1,194,477
EXPENDITURE ON _
Ralsing funds 7 170,237 - - 170,237 187,332
Charitable activitles 8
Charltable activities 593,827 - 213,605 807,432 567,383
Other 2,003 . - 2,003 470,969
Total 766,067 . 213,605 979,672 1,225,684
NET
INCOMIAEXPENDITURE) 180,027 - (156,903) 23,124 {31,207
‘Transfers betweon funds 23 {10,537 - 10,537 . -
Other recognlsed gains/(Tosses)
Gaing on revaluation of fixed
asgots - - - - 428,023
Net movement jn funds. 169,49 - (146,366) 23,124 396,816
RECONCILIATION OF
FUNDS
Total funds brought forward 451,803 2,296,317 700,966 3,449,086 3,052,270
TOTAL FUNDS CARRIED
FORWARD 621,293 2206317 334,600 3,472,210 3,449.086

The notes form part of these financial statements
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21 Augugt 2020
2020 2019
Unrestricted  Revaluation Restrieted Totnd Total
funds Reserve fund funds [Unds
a8 reslated
Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 14 615,876 2,296,317 932,480 3,844,673 3,537,107
Inveatmont property 15 825,000 - - 825,000 825,600
1,440,876 2,296,317 93'2.480 4,669,673 4,362,107
CURRENT ASSETS
Stocky 16 - - - - 3,847
Debtors 17 500,239 “ 130,245 630,484 438,906
€Cash gt bank and In hand 40,878 - 660,767 701,645 804,325
541,117 - 002 1,332,129 1,247,078
CREMMTORS
Amounts falling due within one
year 18 {309,803 . (14,832) (324,635) {228,178)
NET CURRENT ASSETS 211,314 - 776,180 1,007,454 1,618,900
TOTAL ASSETS LESS
CURRENT LIABILITIES LE72,190 2,296,317 1,708,660 5,677,167 5,381,007
CREDITORS
Amounts falling due alter more
than ona year 19 (1,050,897 - {1,134,060) (2,204,957} (1,931,921)
NET ASSETS 621,293 2,206,317 554,600 3472210 3,449,086
FUNDS 23
Unresticted funds:
Ceneral fund 621,293 451,803
Revaluation Reserve 2,296,317 2,296,317
2,917,610 2,748,120
Restricted funds 554,600 700,966
TOTAL FUNDS 3,472,210 3,449.086

These financial statements have been prapared in accordance with the provisions applicable to charitable eompanies subject
to the small companles reglme,

The financlal gtaicments were apprfved by the Board of Trustees und suthorised for fssue on OalO'?,:’_\H
and were sigefed on its hehalfiby,

The notes forin part of these financial statements
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Notes

Cash flows from operating activities
Cash generated from aperations

TIntorest pald

Intergst element aFhire purchase payments
paid

Net cash provided by eperaling activiiies

Cash flows from investing activitles
Purchase of tangible fixed assets
Interest recaived

Net cash used In investing activitles

Cush flows froo financing activities
New loans in year

Loan repayments in year

Capital repayments in year

Net cash provided by financing aclivities

Change In cash aud eash equivalents in the
reporting perlod

Cash and cash equivalents at the beginning
of the reparting perlad

Cash and cash equivalents at the end of the
reparting perlod

2020

75,584
(62,871)

{948)

11,765

{460,025)

3,083

{454,942

447,200
(102,113)
{5,590)

340,497

(102,680)

804,325

701,645

The notes form part of these Tinunoial statements
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2019
as rastated

287,228
{49,926)

3418

240,721

(1,000,657)

2,443

(998,214}

846,740
(54,2100
(11,633)

780,895

23,402

780,923

804,323



1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income/{expenditure) for the reporting pertod (as per the Statcment

of Financlal Activlties)
Adjustments for;
Dopreclation charges

Loss on disposal of fixed assets

Interest recelved
Interest paid

Interest element of hire purchase and finance lease rental payments

impairmant of fixed assets
Others

Decreaso{Increase) [n stocks

Increase in deblors

Increass/(decrease) In'creditors

Net cash provided by operations

2 ANALYSIS OF CHANGES IN NET DEBT

Net eash
Cash at bank and in hand

Debt
Finance leases

Diebts falling due within 1 year
Drebts falling dug after | year

Total

At1.9.19
£

g
X

=

(5,500)
(133,490)
(1,931,921)

(2,071,001

(1,266,676

‘The notes form part of these financial statements
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2020 2019
a3 restated
£ £

23,124 {31,207)
117,349 (127,656)

- 22,880

{5,083) (2,440}
62,871 49,928
948 {3418)
(2,003) 448,204
37,144 46,919
3,847 (153)
(191,578) (114,841)
28,995 989)
S8 28729
Cash flow At 31.8.20

£ £

(102,680) 701,645
(102,6801 701,645
5,590 -
(73,082) {206,342)
(273,036} (2,204,957
(340,498) (2,411,459)
(443,178 (1,709,834)



Foresight North East Lingolnshire Ltd.

for the Year fnded 31 August 2020

L

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charltable company, which Is & public beneflt entity under FRS 102, have been
prepared In accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charlties; Statement of
Recommended Practice applicable to charlties prepering thelr accounts In aceordance with the Financlal Reporting
Standard spplicable In the UK and Republic of Ireland {(FRS 102) (effective 1 January 2019, Financlal Reporting
Staridard 102 "The Itinancial Reporting Standard applicable in the UK and Republle of Ireland' and the Companies

Act 2006, The finanelal siaternents have been prepared under the historleal cost convention, as modified by the
revaloation of eertnin assels,

INCOME.
All Income is recoghised in the Statement of Financlal Activitios once the charity has entitlcment to the funds, it is

probable that the inoome wiil be received and the amount can be measured reliably.

EXPENDITURE

Llabillties are recognised as expendliuce as soon a3 there [s a legal or constructive obligation committing the charity
to that expenditure, it Is probalyle that a transfar of cconomic benefity will be required In settlfement and the amount
of the obligatlon can be measured relisbly. Expenditure is accounted for on an aceruals basls and has been clossified
under headings that aggregate a1l cost related to the category, Where costs cannot be directly attributed to particular
headings they huve been allotated lo actlvitles on a basls-consistent with the use of resources,

TANGIBLE FIXED ASSETS

All fixed assets are recorded Initially at cost. Freehold property is included at open market value and updated on a
regular basls by an independent chortered surveyor, Each year, Truslees review the valuations in order o Identity if
any impalrment Is due. Depreciation is provided st the fallowing annual rates in order to writs ofF each nsset over jis
sstimated useful life,

Fréchold propetty - 4% on cost

Long leasthold - 4% on cosl

Plant and machinery - 20% on cost and 33% on reducing balance
Fistures and fittings - 33% on cost and 20% on reducing balance

INVESTMENT PROPERTY

Tnvesiment propetly is shown at most recent valuation, Any aggregate surplus or deficlt arising from changes In fair
value is recognised in the Statement of Financial Activitics.

STOCKS
Stocks are valued at the lower of ¢ost and net realisable value, afier making due slfowance for obsolete and glow
moving ltems.

TAXATION
The charlly is exempl [fom corporation tax on ils charilable activites,

FUND ACCOUNTING
Unrestricted funds.can be used in accordance with the charitable objectives at the discretlon of the trustees.

Restticted funds can only be used for partleular resiricted purposes within the objects of the charity. Rastrictions
arige when gpscified by the donor or when funds are raised for parileular restricted purposes,

Further explapation of the nature and purpose of each fund 15 Included in the notes 10 the financial slatements.
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¢ - conf]
for the Year Ended 31 August 2020

1. ACCOUNTING POLICIES - continued
PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
The charitable company operates a defined conteibutlon pension scheme. Contributlons payable to the charltable
gampany's penston scheme aro charged to the Statement of Flnanelal Aclivities In the perlod 1o which they relate,

' DONATIONS AND LEGACIES

2020 2019
as restated
£ £

Dohations 1,145 10,464
Grants 95,461 500,600

96,606 511,064
(rants recelved, included in the above, are as follows:

2020 2019

89 restated
£ £

Humber Sports Partnership Lid 3,256 -
Awards For All - 10,000
Projuct NELC Beftlending 25,000 25,000
UFI UK Online 5,303 4,100
Sport England - 8,640
North East Lincolnshire Councll N 4,000
CERT - 3,203
Homs Offlce - 7,625
Key Fund 43,001 10,000
Tha Clothworkers' Foundation - 100,000
Morrisons - 10,000
People's Postcads Trust - 13,460
HM Revénue & Customs - 28,305
Wolfson Foundation - 70,000
Garfield Westem - 25,000
Trusthouse - 30,000
Social Investment Businoess - 14,760
Football Foundation 1,700 -
IEnergy savings - 45,519
Mercers Trustees Grant . 67,545
Young person scheme 5,000 -
Places to ride 12,001 -
Other grants - 21,383

65 461 500,600

Page 19 continyed...



3

4,

OTHER TRADING ACTIVITIES

Cafa
The Warehouse

INVESTMENT INCOME

Renls recelved
Solar feed in tarifl
Bank interegt
L.oan interest

INCOME FROM CHARITABLE ACTIVITIES

Aclivity

Appeals and donations Charltable activities
Rent Charitable activities
Ingurance Clalm Charilable activities
Room hire Charitgble activities
Minster Road charges Charligble activities
Contractoal income from

govermment or public

authorlties Charltable activities
Sale of goods Charitable notivities

OTHER INCOME

Business support grants
CIRS granis

Paga 20

2020 W1
as restatad
£ £
14,607 35710
38,915 69,79%
53,522 105!506
2020 2019
43 restated
£ £
18,000 78,000
37,408 14,135
3,283 1,843
1,800 &0
120,491 94,578
2020 2019
a8 restated
£ £
28,852 30,692
176,791 170,202
130,260 .
1,793 6,990
71,680 128,357
56,950 121,822
4207 25,266
470.535 483,329
2020 2019
a3 restated
£ £
144,469 -
117,173 -
261,042
continued..,



Foreaight Norlh East Lineolnshire Lid

ial -

for the Year Ended 31 August 2020
7. RAISING FUNDS

RAISING DONATIONS AND LEGACIES

2020 2019
as rostated
£ £
Staff costs 47,380 48,064
Telephone 6,200 1,499
53,590 49,563
OTHER TRADING ACTIVITIES
2020 2019
a8 reatated
E £
Purchases 19,285 37,745
Staff costs 39,680 44,968
Office and premises expenses 20,360 26,049
Advertising and promotion bt s
Depreciation of langthle Mxed assets 33,109 23,739
Enteriginment - 524
Other expenses 5 756
Telephane 3,267 3273
116,647 137,769
Apgregate amoants 170,337 187,332
CHARITABLE ACTIVITIES COSTS
: Support
Direct costs (see
Costs note 9) Totals
£ E £
Charltable activhies 734,490 72,942 807,432

Page 21
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3 b n -
for the Year En i

9 SUPPORT COSTS

Covernance
Other costs Totals
£ £ £
Charltable activities 37,363 15,379 72,942
10, NET INCOME/(EXPENDITURE)
Net incomed(expenditure) s stated after charging/(crediting):
2020 2019
as restated
£ £
Accountancy fees 6,779 6,582
Auditorg' remuneration 9,480 9,204
Depreciation - owned agsets 150,456 34,541
Detlcit on disposal of fixed assets - 32,765

11,  TRUSTEES' REMUNERATION AND BENEFITS

‘There wes no trustees’ remuneration or other benefits for the yearended 31 August 2020 (2019 £Nil), save there are
Related Party Disclosures as disclosed in Note 25,

TRUSTEES' EXPENSES
Thers were no trustzes' expenses paid for the year ended 31 Angust 2020 nor for the year anded 31 August 2019,

12, STAFF COSTS®

2020 2019
as resiated
£ £
Wages and Salaries 311,559 378,453
NI 14,926 20,4935
Pengion B.102 6,34

334387 405289

The average monthly number of employees during the year was as follows:

2020 2019
as restated
Average staff 23 27

No employces received emoluments in excess of £60,000.
KMP REMUNERATION

The key management personnel of the charlty comprise the Chief Exscutlve Officer and the Financs Director. The
total remunaration of key management personnel during the year was £86,505 (2019: £86,548).
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Foresighy North Eas Lizcolushire Lid

F = &0
Tor the Year Ended 31 August 2026
13.  PRIOR YEAR ADJUSTMENT
Recognltion of grant income

The accounts have heen restated to Incorporate the impact of grant ncome which was recognised on a cash bagls tn
accordance with the scheduled funding payments instead of full Income recognition on the date the grant was
awarded,

Adjustme Impact on the
nt statement of
financial actlvitles
Increase in grants recelvable 120,839
Inoreass in grant income (97,414) (97,414)
Increase in restricted funds b/T (23,425) {23,425)
Total impact on the Statement of Financial Activitles 120,839

1nvestment property

The presentation of e bullding owned by the charity has been restated to includa the property In fnvestment praperty
rather than es freehold property. The property has been fully rented cut to a tenant in bath Fnenclal years, and has
consistontly breen held at valuation.

Adjustinent Impact on the
statement of
financial activities
[ncrease In investment property 825,000
Diecrease in freshold property (825,000)
‘Total impact on the Statement of Financial Activities 0

Administrative fssnes

The accounts have been restated 1o correct the brought forward position in relation to Lransactions recognised on behall
of other charliles. Dus io adminisiralive problems, Foresight Norh Esgt Lincolnshire hag recognised Income and
expenditure on behalf of other charlties operating 1n the local area to enable them to continue i operation. The accounts
have been restated to correct the brought forward position in relation to iransactions recognised -on behelf of other
charliles 5o thet the impact on the staiement of financial activities is not felt within Foresight North East Lincolnshire,

Adjustment Impact on the
staternent of
financial activities
Decreaso in incomo from charitable 2,935 2,935
aciivities
Decrease in expenditure firom {8,870 {B,870)
charitable activities
Degrease In b/F unrestrietad general 22,481 22,481
funds
Increass In other creditors (16,546)
Total lmpact on the Statement of Fiuancial Actlvities 16,545
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TANGIBLE FIXED ASSETS

COST

At 1 September 2019
Addlttons
Impairments

At 31 Augusl 2020
DEPRECIATION
At 1 September 2019
Charge Tor year

At 31 August 2020
NET BOOK VALUE
At 31 August 2020

AL31 August 2019

Fixtures
Freehold Long Plant and . and
property leasehold machinery fittings Totals
£ £ £ £ E
2,833,687 690,185 56,355 265,082 3,845,309
456,939 - - 3,086 460,025
(2,003) - - - (2,003)
_ 31,288,623 690,185 56,358 268,168 4,303,331
2130 5,440 44,147 249,485 308,202
111,750 27,607 6,741 4,358 150,456
120,880 33,047 50,888 253,843 458,658
3,167,743 657,138 5,467 14,323 3,844,673
2,824,557 684,745 12,208 15,597 315371107
I'reshold land ineluded within frechold property is not depreciated.
Page 24 continued...



Foreslght Norih Eust Lincolnshire Ltd,

18,

16.

17.

the | ants -
Y d 3
INVESTMENT PROPERTY
FAIR VALUE,

At 1 September 2019
and 31 August 2020

NET BOOK YALUE
At 31 August 2020

At 31 August 2019

lé

g
b
L

An external valuation of the tnvestment property was undertaken by Lovelle Bacons Churtéred Surveyors on 12th

Tuly 2019,
STOCKS
2020 2019
as restated
£ £
Stocks —_— 3847
DEBTORS
2020 2me
83 rostated
£ £
Amounts falling due within one year:
Trade debtors 52,898 144,449
Othor debtors 174,681 31,401
Grant receivable 159,098 120,839
Prepayments 181,407 31,617
568,084 378,306
Amounts falling duc afler more than one year:
Loans reccivable 62,400 £0,600
Aggregate amounts 630,484 433,906

Included within debtors Is 2 loan of £60,000 to Estuary Homes CIC. This Joan will be repayable in full as and when

Estuary Hotmes CIC Is in 4 position to do so.
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19,

20.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
83 restated
£ £
Bank lopns and overdrafts (sse note 20) 181,042 111,869
Other loans (see note 20) 25,500 21,621
Hire purchase (see note 21) - 5,590
Trade ereditors 59,742 39,134
VAT 3912 4490
Other creditors 25,956 16,547
Penslons 1,038 -
Net wages - 243
Agcrued expenses 27,445 28,682
324,635 228178
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2020 2019
s reslated
£ £
Bank loans (seo note 20) 2,149,123 1,841,864
Other loans (see note 20) 55,834 90,057
2,204,957 1,931,921
LOANS
An analysls of the maturity of louns is glven below:
2020 2019
a8 restated
£ £
Amounis falling due within one year on demand:
Bank loans 181,042 111,869
Other loans 23,500 21,621
206,542 133,450
Amounts falling between ona aod two years;
Bank loans - 1-2 years 131,042 76,682
Other loans - 1-2 years 25,300 24,882
156,542 101,504
Amounts falling due between two and five years:
Bank loans - 2-5 years 393,125 237,164
Other loans - 2-5 years 30,334 65,175
423,459 302,339
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22

LOANS - continued

Amounts failing due in more than flve years:

Rapayable by insiaimerts:
Bank loans more § yr by [ostal

LEASING AGREEMENTS

Minimum lease payments under hire purchase fall due as follows:

Netl obligations repayable:
Within one year

SECURED DEBTS

The following secured debts are included within ereditors:

Bank loans

The loans are seoured against the followlng properties:

- 60 Newmarket Sircet, Grimsby

~ 146 Freaman Slreet, Grimsby

- Anne Askew House, South Marsh Road, Stellingborough
- 2 Manchester Street, Grimshy

- 165 Freeman Street, Grimsby

- 2a Stanley Strect, Grimsby

Page 27

2020

1,624,956

2020

2020

2,330,165

2019
a3 restated

1,528,018

2019
as restaled
£

1,953,733
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23. MOVEMENT IN FUNDS

Other
Brought Incoming Rcesources Funds recognlsed Carried
forward resources  oxpended  transfers  galns/ (losses) forward
£ £ £ £ £ £
SUMMARY OF
FUNDS
Unrestricted funds
- Generdl Funds 451,803 246,094 (766,057 (10,537 621,293
- Revaluation Reserve 2,296,317 - - - - 2,296,317
Restricted finds 700,966 56,702 {213,605) 10,537 554,600
3449086 1,002,796 (979,672} - - 3472210
RESTRICTED FUNDS
Sport England 8,765 - - - - 8,765
V-Inspired 23,669 - - - - 23,669
Henry Smith 12,550 - {4,007} - - 8,543
Big Lottery - New
Stepping. 40,415 - (38,483) - - 1,932
Arls Council g - - - - g
Big Loltery - Age 1s Not
A Number 90,120 - (69,634) - - 20,486
Heritage Lottery 1,743 - - - - 1,743
CSC - ICF 348 - . - - 348
Dementla Project 1,671 - (3,000) 1,329 - -
Celebrate Freemo 54 - - - - 54
BBC Children In Need 47,349 . (8,494) . - 38,855
Ars Councll - Scartho
Library 741 - . - - 741
Sport England - Rugby 1,293 - - - - 1,293
Hata Crime 1,970 - - - 1,970
Key Fund 58,500 43,001 §)] - - 101,500
Awrds For All 10,000 - {10,000) - - -
Sport England -~ Cote 9,828 - (15,036) 9,208 - -
Sport England -
Community Asset Fund 23,671 “ - - - 23,671
Football Foundation - 1,700 (265) - - 1,435
People's Postrode Trust 7,077 - (5,400) - - 1,777
Stanley Street Qrants 225,000 - - - 225,000
HM Reavenue &
Cnstoms 21,229 - (15,247 - 5,982
Accegs Reach Fungl 1,800 . - - - 1,800
The Enerpy Saving 45,519 - (16,470) - - 29,049
Mercers Trustee Grant 67,545 - (23,567 43,978
I'age 28 continued.,,



Nofes to the Financial Statgments - continued

24,

23,

ded 31 Au 020

MOVEMENT [N FUNDS - continueqd

Places to Ride . 12,001 (1) - - 12,000
Subtotal 700,966 56,702 _ (213,603) 10,537 - 534,600
TOTAL FUNDS 3,449,086 1,002,796  (979,672) - - 3472,210

TRANSFERS BETWEEN FUNDS

The following transfers between funds occurred in the period:

Unrestricteds Reustricted£ Total£

Transfer of restricted fund overspends (10,337 10,537 -

Total (10,337 10,537 -
CAPITAL COMMITMENTS

2020 2019
03 restated
£ £
Contracted but not provided for in the financial statements 502,735 392,767

The charily has committed to the development of 29 Apartments on the site of the former Excelslor Club on Staniey
Street, Grimsby., The estimated cost of this development fis expected to be £1,337,389 of which £269,996 (2019:
£901,783) has been Included i the financial statements for the year fo 31 August 2020. The charity has the
necessary funding In place for this project,

There Is a commitment of £337,1253, which Is covered by insurance, to rectify the damage caused by a fire to the
Stanley Street properdy.

RELATED PARTY DISCLOSURES
Mr P Silvester recelved a total of ENII (2019; £21) 10 caver reimbursement of expenses.
Mt A Wilson reoeived a total of £N]I (2019: £948) to caver relmbursement of eXpenses,

Foresight also coniracts with BG Solicitors which Mr W King, u trustee, I3 8 partner, The. services provided during
the year amounted to £10,923 (2019: £3,382).

Mr. R. Shepherd, & trustee, in his capacity as as a tradesman provided property maintenanee and repairs af a cost of
£56,828 (2019: £37,443) of which £418 (2019; £NII) wag fncluded in trads creditors.

Mr. C. 5. Foyster, a trustee, under the trading name Thompson & Richardson provided insurance serviges to the
charity. The cost of these insurances, Inclusive of fses, amounted 1o £67,408 (2019: £35,037) of which £15 was
included In trade creditors (2019: £Nii).

Mr P Silvester and Mr A Wilson are directors of Foresight Developers Ltd. Foresight paid for a property on behalf'

of Foresight Developers of which Is an outstanding deblor at yoar end of £159,473 (2019 £81,401), [n addition
purchases amounting to £37,500 (2019: £NI1) were made from Foreslght Developers,
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RELATED PARTY DISCLOSURES - continued

Mr P Silvesier ts a director of Estuary Homes CIA, Foresight has loaned the company £60,000 and accrues Interest
of 3% per ennum, The balance due and Included In long term debtors amounted to £62,400 (2019: £60,600) with
Interest-acerued on the loan amounting to £1,800 (2019: £600).

Ms S, J. Morris,  trustee Iz also B trustes of Leamingdlie - GY CIC. Foresight made sales to LeamingdLife
amounting to £30,773 (2019; Nil) of which £8,175 (2019; NH) wes included In trade recelvables. Foresighl made
purchases amounting to £1,260 (2019: Nil) of which £Nil was outstanding at the year end date (2019: £Nil),

Mo other Trustee has been pald any remuneration or received any other benafit from an amployment with the charity
or & related entity.

ULTIMATE CONTROLLING PARTY

The charity Is controlled by the irustees,
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