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Activities

Objects: TO PROMOTE ANY CHARITABLE PURPOSE FOR THE PUBLIC BENEFIT BY THE

ADVANCEMENT OF EDUCATION, THE PROTECTION AND PRESERVATION OF HEALTH AND THE
RELIEF OF POVERTY, SICKNESS AND DISTRESS IN PARTICULAR, BUT WITHOUT LIMITATION, FOR

THE BENEFIT OF THE COMMUNITY IN BRIGHTON & HOVE AND SURROUNDING AREAS.

Activities: The Citizen's Advice service works to fulfil two aims:to provide the advice people need for the
problems they faceand equallyto improve the policies and practices that affect people's lives Brighton and
Hove CAB works towards these aims by providing a free, independent, impartial and confidential advice

service on any subject.
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* How: Provides Advocacy/advice/information

* What: General Charitable Purposes, The Prevention Or Relief Of Poverty

* Who: The General Public/mankind

Geography

* Area of benefit: BRIGHTON & HOVE AND SURROUNDING AREA

* Brighton And Hove

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £830,707 £1,272,716 £659,466 25
2024-03-31 £872,637 £813,724 £1,101,476 20
2023-03-31 £668,558 £652,846 £947,563 20
2022-03-31 £800,536 £812,172 £655,851 16
2021-03-31 £730,476 £739,293 £424,487 12
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025. The irustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Freland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Ohbjectives and aims

Ohjecctives: Citizens Advice Brighton and Hove's objectives are to offer any charitable service to benefit the public
through: providing information, advice and education, helping with living healthily and well and helping with low

income and poverty. This is for anyone and especially the communities of Brighton and Hove and surrounding areas.

The vision of Citizens Advice Brighton and Hove is to give people the knﬁwledge and the confidence they need to find
their way forward - whoéver they are and whatever their issue.

The aims of Citizens Advice Brighton and Hove (CABH) are:
(1) to provide the advice people need for the problems they face, and
(2) to improve the policies and practices that affect people's lives.

Our mission: Citizens Ad\flce Brighton and Hove works towards these aims by providing free, independent, impartial
and confidential advice dn any subject. We gather information about cur clignty’ issues and the advice we provide and
use that mformatlon to campaign’ and nfluerice nohc1es and other changes 10 1mpmve lh(, Iwes of our clients and the
local cmmnunlty :

Our values: We value diversity, promote cquality and challenge discrimination.
Our service provides advice to everyone without judgement. We offer help to all clients and anyone who needs help,
regardless of their age, class, race, religion, gender disability or sexuality.

All our adee workers, whether paid or voluntary, are pr ofessionally trainéd 10 provide a quality service to our clients.
We try to have stafl and teams that represent the communities we advise, support and are part of.

Citizens Advice Brlghton and Hove holds the Advice Quality Standard for advice, telephone advice and advice with
casewotk in benefits,

Public benefii - how we help our clients and communltles
We follow the Charlty Commmsmn 8 gulddnce when lev1ewmg and planning what we do. Our trustees consider how
our planned activities are in line with our aims and objectives. '

Qur charity's purposes are set out in 2 document called our Memorandum and Articles of Association.’ These purposes
are 'lo promote any charitable purpose for the' public benefit by ‘the advancemmt of education, the protection and
preservation of health and the relief of poverty, sickness and d1slrsss ity particular, but without Timitation, for the benefit
of the community in Brighton & Hove and surrounding areas.’

Our d]ms, listed above ~uphold the foundlng purposcs of onr chaﬁty We review and plan what we do every year to
make sure it always reﬂ¢cts our purposes "This review looks at*what we ‘achieved and the outcomes of our work in the
last year, The review looks at the Success of all our activities and the benefits they have brought to our clients. The
review also helps make sure we are fully focussed on the purposes we have as a charity.

Research and Lampalgns - : .

Our advisers collect evidence from cases they have worked on and we use thls mformatmn to influence policymakers to
1mpr0ve setvices. We share anonymous infoimiation about advice issues with Cltizens Advice ndtmnally to get a picture
of what's happening all over England and Wales. We work with them on national issues and campaigns. We also carry
out local research and work with other charities and erganisations on local policy issues.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

RE PORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

OBJECTIVES AND ACTIVITIES

Volunteers

Like many charities, we rely on volunteers in the day to day running of the organisation. Te deliver a high quality
service for clients, we are always delivering training and developing how we do things. We put lots of time into
supporting volunteers who come from a range of different backgrounds to deliver the best advice and feel patt of a
suppartive and professional organisation.

Through volunteering, we help people to develop their abilities and the way that they feel about themselves, their skills
and their community. This can have a big impact on the voluntecrs' lives, for example;

- gaining practical skills :

- increasing their emplayability

- increasing their sense of purpose or self esteem

; having a positive effect on their health

- being more engaged with their comm anity -

Durmg, flie year 202425 we contmued to develop clear pathways ot development ror voluntcers who want to move into
paid advice work-within Citizens Adviee Prighton and Hove.

ACHIEVEMENT AND PERFORMANCE

Charitable’activities

2024-25 saw the office and reception area open daily, with the conl,muallon of drop-m adwce added to phorig, email and
face to face appomtments This has méant Lhat ellents fiow have" more ophonb o use our 5erv1ees threug,h oui mc:reasn,d
accessibilify and we saw a 25% increase in contacls ‘m)m 2024 to 2025 WIth ‘the b]%ﬂbt Ieap bemg in faee 10 Facc
contacts whleh rose by. 21% B 3

During the year 2024-25, we helped 6,794 individual ehents with 23 109 d]lferent lssues Thls IS a 17% increase in
chentq on lhe pre\dous year and ] 2 1% mcrease m 1ssues !
N .

Whilst it is grs.,al io see that we have been able to help even more clients this year we know that there is more to do as
we eontmue to recewe ['eedback from those who are unable to access us despite the increase in adviser (,apduiy ACTOSS
the year.’ “The 'Inéreasé in the ‘number of issues we advise on suggests that each client is continuing to expericnce
multlple and mare complex issues, needing more activity to resolve these (3.4 issues per client compared (o 3 2and2.9
issues in ‘23/24 and 22723 respectwely) “Fhis, in turn, takes more adviser time, affecting the amount of chents we are
able to see. We will continue to strive to increase our volunteer advice eapaelty during 2025126 to address this shortfall
by renewing our ]mks vnlh studenls at the umverSIties am:l adding @ furthet’ training cohm’t to our volunteer training
rounds, - _ g :
Our top 4 enqu_ry areas dl.rmg 2024-25 were: benefits and tax crediis, Housmg, Utlllties and cemmunic aticm and
beneﬁts and umversal eredlts

N T ; S S

Citizens Advice Brlghton and IIove also delwers specmlist advice’ pr0|ects that he]p us tb dehver on our amue; In the
year 2024:25 these Wwere: | ; o
- Money and Pension Service Debt Advice project: Provides debt advice and casework |
- Macmillan Herjzon Centre: Welfare benefits advice service for people affeeted by cancer in Bri ghten and Hov‘e
L Maj jor 'Trauma Unit: Welfare benefits advice service for patients who' have sufferdda re(,ent traumi o
- Moneyworks: Cltlzens Advice Brightoh 'and Hove jead this partnership which pr ovides fi nanmal support and
education across the city i i
- Advide  Matters;’ Cltlzens Advu:e Brighton rid Hove'! lead thiis parl:nershlp which? delwers Dcrsorl ~Geritred,
community-focused and ﬂemble advu:e servwes With the a.un et unprevmg the heaitb and., wellbemF of Brrghton and
Hove residents L : - ' ,

- Gamble Awarc Provides debit and money manag:ement adwee for peop}e in recover;{ from gainblmg harms
- Energyworks prowdes advice on energy issues meludmg, warm homes anid contacting cm.rgy prewders )
- CABH &dvice in Trusse!l Trust foodbanks: va]des key advice'on ‘the gmund at2 Trussell Trust-food bdrkq_aeress
the caly, supporting’ elients with a range of issucs (o help maximise Lhelr inéome and redUCe their’ need for [ood bank
quppm‘t i
- Ageing Well: Provides adwce up to cagowork level for peop]e over 35 in need to support (,lcnmmg benefits in order 0
maXimise theif icome and live a miore comfortable and sectre life * ' '
< Qutreach advice and 'Adv;ce First Aid': Training in basic advice for community and volunu.er groups so enable
better signposting of individuals at their first point of contact. Advice based in outrgach commupities across th(J, ciw
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REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 3t MARCH 2025

FINANCIAL REVIEW _ ;
Financial position o
During the year funds totalling £830,707 (2024: £872,637) were received, comprising grant income £797, ?Zl (2024:
£848,335) and other income £32,986 (including donations and interest). Restricted funds ‘recewed m the year totalled
£461,533 and unrestricted funds £369,174. .

Operational expenditure in the year was £1,272,716 (2024: £813,722) comprising expenditure on charitable activities of
£838,021, expenditure on fund raising of £346 and support costs of £414,350. It should be noted the suppott costs for
24/25 include a one off charge to the accounts of £4035,000 as a resu]t of us leaving the legacy East Susqex County
Council Pension Scheme. :

Before the one-off impact of leaving the East Sussex County Council Pension Scheme, this represents a net surpius for
the year of £5,219 on narestricted activities (2024: surplus £20,617). With the impact, this 1c.presl.nls a shortfall of
£397,156. At 31 Ma.rch 2025 unrestncted reserves, shew a ba]ance of £658,670 (2024: £1,058.451 meludmg pension
asset) - SEE

Over the year there was a shertiall on regtricied funds of £42,228 and this has been taken from lhe reserve brou;:,ht
forward from 2024 -of £43 {]25 to leave the baldnce as at 2025 of £797 to be carrlcd forward.

Fxnt from Eiast Sussex Pension Fund

On 31 August 2074 the last twe Ienzlam_u:rnr active members of the East:Sussex County Council Penmon Tund ("the
Fun d”), dec:]ded to Ieave the Fund, Asa result, ouf partlmpatlr])n in (and ongomgQ resp0n51b111t1es to) the Fuhd? finished,
w1th all (:m crom ;: responSIblhty far the deferrecf membérs and pensioners movm;:, fo the Trustess of the ] wnd, ¢

Ac; at Lhe cnd 0{ the Iast acceunts our estlmalcd Ner Pc.nmon Aqqel w1thm ﬂu, Tund ameunted to £?26 000

On our exit from the Tun¢ the Tmslr.ee eryqtalllse the: assets requlred to ‘cover “thie rerlrla.mlnﬂr llabllltaes on'a
conservalive besis.” This Tability was caleulited by the acluarics o be- £I ,894,000. ‘At that time; the as::ets of ‘our
section of the Fund stood at £2,215,000 . i:
ir Deceimber 2024 the Trustees ot the Fund agreed to use thelr dlscretlon and provrde us w1fh dn EXI{ Credlt of the
s‘urp]ﬂs of £321 UOO -

[ .- I L
H Ao M P u
I . . [l i

Primarily due to this ehange in assumptions over the liability calculation basis, the 24/25 accounts show 2 one-off
exceptional cost of £405,000, reflecting the impact of this exit. KAlthough fhis is charged against our "Unrestrlcted
Funds" the pre\hous surp]us could only be realised thréu ¢h employer confribution holidays and wuld also be easrly lost
through changes in the Value of thie assets to the liabilities of the historic eraployeeés within the Fund i
: L
!nvestment pUilC}‘ and objectlves !
Citizens Ad\nce Brlghton '& Hove invests surplug funds in'tow risk deposu accounts via an m\eestmem platrerm ThlS
e]iows us 10 mm ease. Lhe mterusl pmd o’ surplus mnds and 1mprove otr tmancm,l posmon

Reserves palicy :
The trusices aim i6 hold Trce Tiquid reserves equal to thre¢' months unrestrleted expenditure an} one time.

The trustees are detemllmed to enbure thie ﬁﬁanual suslamability of the orgamsatlon and to thaL end a three year
strateglc Busmebs dﬂd De\relopmmt Pifm has been developed. i T

The trustees have a rgserves policy which states that we should hold ﬁnancral reserves in Ordcr to ensiire that the charity
can continug to operate m an ordefly manner in the eveat ‘of unforeseén and pote11t1a]]y tinancially damagmg
circumstances. :

The trustees eon51der that it woulcl be prudem {0’ set aside dn amount eqmvalen‘t toith1 e¢ months' expendlture of leed
a.nd ceie eests Wthh a.mounls to £2 16 303 (2024»‘25) com pared WIth £203 43(3 (2023f24\ e
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

FUTURE PLANS
The Board reviews the three year Business and Development Plan annually with interim performance repor ls made to
the board quarterly.

Our fecus for 2024/25 is on securing a stable financial future for the organisation through a targeted funding strategy,
by securing funding for our core delivery and continuing to ensure a face to face service for those less able to engage
with us digitally. We also aim to focus on the training, development and wellbeing of our staff and volunieer teams as
our most valuable asset:

The Business Plan for 2023 - 2028 identifies the following objectives;

1. Meeting needs - Meeting unmet need through widening our reach and extending access

2. Stability and sustainability - Increase the diversity of our inceme to support growth, and nurture a stable and well
staffed leam

3. Qualjty - High performing so clients get a great service

4. Influence - Influential s6 we can help improve lives of more people

3. Culture - Tnsure an innovative and high performing service, with equality, diversity and inclusion at its heart

As’a result of our exit from the Pension Schieme, we received an Exit Credit of £321,000. The Trustees are in the
process of deeldmg the best way of using this reserve to further meet our objectives and in the meantime have placed it
wtthm a De51gnated F undhe]p i ack 1ts lmpaet

1
. s

STRUCTURE; GOYERNANCE AND MANAGEMENT

Governing document

The COmpany was incorporated as’a Company Limited by Guarantee ol the 24 June 1999 and is governed by its
Memor andunt and Articles of Association (as amended by speela[ resolutxons on 29 May 2002 and 17 Fcbruary 2016).

Tt taok over the assets and undertaking of Citizens Advice Brighton & Hove {an unincorporated char ity) on 11
December 20{)2

Orgamsatlonal structure

The Charity is governed by a Board of Tristees that oversees the strategtc development of the Charity including the
adoption of the three- -year business plan. The Board has the following sianding sub-committees: Human Resources,
Finance & R_lSk and Fundraising. Each of these’ committees contains a mixture of Trustees and senior paid staff, and
each sub- cemmlttee produces tepoTts for consideration by the Board. The Board also oversees the work of 1he Chief
Executive Officer who is responsible for the clay to-day management of the charity, which includes the deltvery of the
business plan. In addition to this general role the Board may delegate speetﬁe responSLbllltles to the Chief Exeeutlve
Officer in order to progress "one off" items of work -

CABH has 50 plus volunteers and 26 paid staff (including managers) all offering advice on.a wide range of advice
matters. The Chief Executive Officer line manages the Operations Manager, the Partnerships Manager, 1]1{1[ Projects
Manager and the Bnériry Advice Manager. The Projecis Manager oversees the delivery of the specialist advice projects
111csludmg Debt, Benefits and Health advice. The Operatlons Manager oversees the General Help Uni, meiudmfr line
managing the Advice Scssion! Supervisors and ensuring voluntegr welfare and training. The Operations Mdnager also
oversees the premises, utilitiesiand [T services. The Partnerships Manager coordinates Moneywerks and Ad\flce Matters
and attends netwonk meetmgs dCl 0ss the uty and also leads on our Research and Ca.mpaicrns actwlty

The Chief Executlve Officer produces management and perfermance reports for the Board.

The Trustees are dppomted in accerdanee with Clause 37 of the Memorandum and Articles of Assoetatlon Th Trustee
Board undutakeﬁ an annual skllls and trammﬂ audlt to ldentlf:y any potentlal skills gaps. ) '

Key management remuneratlon :
Citizens Advice Brighton & Hove has a Human Resources sith- group of the tr ustee boaJd T]ns group is 1esp01151b1e for
rewewm 24 and settmg levels of pay usmg natlonai scales and mar ket 1‘atc5. . _ : :

Page 4’ '



I;RIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 20253

STRUCTURE, GOVERNANCE AND MANAGEMENT

Wider network

CABH is a member of Citizens Advice, the national body for all local Citizens Advice offices (LCAs), Citizens Advice
provides all LCAs with policies and procedures for the recruitment, induction and training of Trustees. These policies
are regnlarly updated to take account of changes in legislation and best practice. It is a requirement of being a Local
Citizens Advice that these policies be followed. These policies are accessed via Citizens Advice's intranet.

Citizens Advice Brighton & Hove is a completely independent local charity but must adhere to the Citizen's Advice
principles of service and pass a regular membership and quality of advice audit. The organisational audit and quality of
advice assessment took place in Dec 2023. The outcome showed that we had achieved & green score for equality
leadership, and a green for leadership. We revisit these scores annually with a clear plan for continuous improvement.

We are a leading member of the local Advice Partnership which is a group of local advice providers and stakeholders
who work teward the aim of the city's Sustainable Communities Strategy. -

CABH isalso a member of the local Advice Services Network, the Welfare Reform group, the Fuel Poverty Affordable

‘Warmth steering group, the Commumty Works Reps Council and Food Partnership meetings as well as the new VCSE

alliance working to enable connectivity and connections between healih and care partners across sussex.

Risk managcment ‘

The wustees have a duty 10 1dent1fy and review the risks to which the charity is exposed and tq cnsure appropriate
contrels are in place to prowde reasonable assurance against Tisks 111(,lw.:lm(r fraud and etror, CABH undertakes strategic
risk assessment each quarter, This 1s overseen by the Finance & Risk sub group of the Trustec Board and in accordance
with Citizens Advice guidance. The results are used to mfonn fi nanual and busmeSs plantiing as well as consider any
appropriale contingéncy planning. - ' :

REFERENCE AND ADMINISTRAT]VE DETAILS
Registered Company number * _ L s _
03794933 {anland and Walcq) R R

Reglstcrcd Charity uumber _
1094620

Registered office
Hove Town Hall
Tisbury Road Offices
Tisbury Road
Hove

Fast Sussex

Trustees L

N Meager (Chair)

S W F Blakeney (Treasuter)
MClark

M T Green

Mrs I S Harrison’

G Longfoot

Ms K Stipala |

F Woodward

T M Ahmed {appointed 9.1.25)
3 Berman (appointed 9.1.25)

M wang (appointed 9.1.25)

Ms H Gamper (resagned 17.4.25)
MS B Tatton {resigned 17.4.25)
Ms A Howard-Macey (resigned 17.4.25}
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

- REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

Fl CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BNI 6TD

Bankers
Charities Aid Foundation
PO Box 285
West Malling -+
Kent
ME1 9 4TA )

h s o ; ' .J " ) }J I':!

Chief Executwe Officer
MsJCarde:n L D
ERE L R S S T
F UNDS HELD AR CUSTODIAN FOR OTHERS
Asat 31 Mar‘ch 2025 the Buréaiheld £171° 549 on behalf of others.

STATE_IWENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Brighton and Hove Citizens Advice Bureau for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accountmg Standards (United Kingdom Generally Accepted Accounting Practice).

- Company law requires the trusiees to prepare financial staiemenis for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including’ the incoine and expenditure, of the charitable company for that period. In preparing those financial
statements; the irustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles i the Charity SORP;

-, make judgements and estimates that are reasonable and prudent;

- prepare thi findncial staternents on the going concern basis unless it is inappropriate to presume that the charitable -
cohmpany will cont{mu, in business.

The trubtees a1 € rebpojlslble for k,eepm g pmpcr accountmg records which disclose with reasonable accuracy at any time
thé financial position Of the chariiable’ ¢ompany afid to enable them to ensure that the financial statements comply with
the Companies Act 2006 They are also responsible, for safeguarding the assets of the charitable company and hence for
takm g reasonable stcps for lhc  pre; evem:ion and detectlon of fraud aJ:Ld other lrreﬂuldrltles

F‘"’ .

ApprQ\{ed _by ord_etf 'of_ the I;qar@qf trustees on’... ?—9 ) ‘ 3 [ and slgned on 1ts behah by
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ﬁﬂDEBENDEN T EXAMINER'S REPORT TQ THE TRUSTEES OF
BRIGHTCN AND HOVE CTTIZENS ADVICE BUREAT

Independent examiner's report to the trustees of Brighton and Hove Citizens Advice Burean ("the Company')
I report to the charily trustees on my examination of the accounts of the Company for the vear ended 31 March 20235.

Responsibilities and basis of report
As the charity's trusiees of the Comipany (and also its divectors for the purposes of company law) you are respon31b]e for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ("the 2006 Act').

Having satisfied myself that the aceounis of the Company are nol requited to be andited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examinaticn of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act’). In carrying out my examination [ have followed the
Direclions given by the Charity Commission under Section 145(5) {b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body I can confirm
that T am qualified to undertake the examination because T am a member of the Institute of Chartered Accountants in
England and Wales which is one of the hsted bodles

I have completed my examination. I confirm that ne matters have come to my attention in Lonmcllon with the
exammatlon glvmg me gause to beheve

[ ot e Peew Lt o e Tl . L H

].' i accounung ‘tecords were not kept in respect of the Company a5 requlred by Section 386 of the 2006 Act or
the accounts do not accord with those records; or
3. ~ the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

" requirement that the accounts glve a true and fair view whlch is not a matfer considered ds part of an
independent examination; or’

4. the accounts have not been prepared in accordance with the mcthods and principles of the C:lalcment of

Recommended Practice for accounting and -reporting by charities (applicable to " charitigs preparing their

- accounts in accordance with the Fmancml Reporting S’[andara apphcable i the UK and Republlc of Ireland

(FRS 1{}2)) ;

I have no concerns and have come across no other matters in connection with the examination Lo which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached. :

A H

Christopher Robert Tyler FCA DCHA FCIE . L | o

F1 CRT Limited

Flat 24 Wellingtonia Court _ . o o
Laine Close .\ _ R S . S . j
Brighton " ' e 2 S S :
East Sussex .
BN1 6TE s . _' f

Date: \ST‘\W%@S S SR - ' ’
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ERIGHTON AND HOVE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCTAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

INCOME AND
ENDOWMENTS FROM
Donatiens and legacies

Charitable activities
Advice

Other trading activities
Investent income
Total

H D

EXPENDITURE ON
Raising funds
Charitabie activities

Advice
Pension Exit .

NET
INCOMEAEXPENDITURE)

Transfers between funds
Other recognised gains/(losses}
Actuarial gains on defined
benefit schemes '

Net movement in funds.
RECONCILIATION OF

FUNDS :
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Notes

2

16

. Rl
P

s T

The notes form part of these financial statements. -
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2025 2024
Unrestricted

Unrestricted funds . Restricted Total Total
fund designated funds funds funds

£ £ £ £ £
11,060 - 2,089 13,749 6,540
338,877 - 458,844 797,721 848,335
1,933 - - 1,933 1,557
__ 17,304 - - 17,304 16,205
369,174 - 461,533 830,707 872,637
346 - - " 346 -
360,984 3,625 503,761 867,370 813,722
403,000 - b 405,000 -
7@6,33_(? 2,625 50?,?61._ 1,272,716 813,722
(397,156) (2.625) 42338)  (442,009) 58,915
(319,880) 319,880 - - -
- - - o 95,000
(717,036) 317,255 (42,228) (442,009} 153,915
1,026,836. 31,615 43025 1,101,476 947,563
309,800 348,870 797 659,467 £,101,478



BERIGHTON AND HOVE CITIZENS ADVICE BUREAU

BAL ANCE SHEET
31 MARCH 2025

Notes

CURRENT ASSETS
Debtors 14
Cash at bank and in hand

CREDITORS
Amounts falling due within one

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIARBILITIES

PENSION ASSET 17

NET ASSETS |

PR

FUNDS 16
Unrestricted funds

General unrestricted funds
Designated funds.

Restricted funds ,
TOTAL FUNDS

R

Unrestricted
Unrestricted funds
fund designated
£ £
160,230 ) -
379,127 348,870
539,357 348,870
. (229,558) -
309,799 348,870
309,799 348,870
309,799 348,870

2025 2024
" Resiricted Total Total
funds funds funds
£ £ £
; 160,230 102,586
797 728,794 512,507
797 289024 . 615,093
- (229.558) (239,617
' 797 659,466 375,476
797 659,466 375,476
) - 726,000
: 797 659466 1101476
309,799 1,026,836
348,870 31615
658,669 1,05845]
797 43,025
659466 1,101,476

i‘he chaﬁtable company is entltled to exemptlon from audlt un cler Sectmﬂ 477 of the Compames A(,t 2006 for the year

ended 31 March 2025,

The members have not required the company to obtain an audit of its “financial s‘tatementb for the year ‘ended

31 March 2025 in accordance with Section 4?6 of the Lompanles Act 2006,

The trystees acknowledge their responsibilities for ' :
{a)  ensuring that the charitable company keeps accounting records that comply with ‘%ecuons 386 and 387 of the

: Qompameb Act 2006 and

2

(b) L preparing, financial statements which give a true and fair view of the state of affairs of the uh;mtable company as
at the end of cach financial year and of its surplus or deficit for each financial year in ac.cordance with the
Tequirements of Sections 394 and 395 and which otherwise comply with the requiremt n.n lg of the (,ompames Act

2(}06 relaling to financial statements, so far as applicable to the charitable company.

i .
T

. Page9.-.
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The notes form part of these financial statemenis
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

BALANCE SHEET - continued
31 MARCH 2025

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime. :

The financial, stalgments were approved by the Board of Trustees and authorised for issue on
-ial i JQ,_ ............ and were signed on its behalf by:

The notes form part of these financial statements
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BEARIGHTON AND HOVE CITIZENS ADVICE BUREAU

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities
Cash generated from operations

Net cash provided by operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash eéquivalents in .

the reporting period
Cash and cash equivalents at the
beginning of the reporiing period

Cash and cash equivalents at the.end of
the reporting period

2023
£

203,648

203,648

12,639

- 12,639

216,287

512,507

728,764

The notes form part of these financial statements
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2024

18,310

12,011

12,011

30,321

482,186

512,507



BRIGHTON AND HOVE CITIZENS ADVICE, BUREAU

NOTES TO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2025

1.

RECONCILIATTON OF NET (EXPENDITURE)INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2025 2024
£ £

Net {expenditure)/income for the reporting period {as per the

Statement of Financial Activities) : (442,010) 38,913
Adjustments for: _

Interest received (12,639) (12,011)
Pension, scheme asset 726,000 -
Increase in debtors ' (57,644) {57,208)
(Decrease)/increase in creditors (10,059) 356016
Difference between pension charge and cash contributions : - {7,000)
Net cash provided by operations . : 203,648 18,310

‘ANALYSIS OF CHANGES IN NET FUNDS

[

P I S R L
At 1.424 Cash flow AL31.3.25

£ E. £
Net cash . .
Cash at bank andinband, . .., . .- ., . .o 512,507 216,287 728,794
o R L TR T S T PR L oo
512,507 216,287 728,794
B AR 5a'ji' :
Total . . - . 512,507 216,287 728,794
?

The notes form part of these financial siatements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL c}TA'l‘]i',I\flli‘.T\Jr"FS

FOR THE YEAR ENDED 31 MARCH 2025

L

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public bencllL entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102} 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {FRS102) (effective 1 January 2019), Financial Reporting -
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of freland’ and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements arc rounded to the nearest £.

The trustees/directors, cen31der that there are no material uncertainties about the company's ability te comtinue as

- a going concern.-

" Income - - o L .
 Income is recognised on a receivable basis except lor income from the Legal Services Franchise (LSF). The

LSF changed their funding arrangement last year [rom paying on an hourly rate basis to paying only cases
cleared. Due to the fact that measurement of the amount due to Brighton and Hove Citizons Advice Bureau
eannot be readily assessed Ulltll cases are closed this income has been included on a receipts basis.

Grants are reeogmsed on an ager uals basis, accounted for i in telation to the period to which thcy relate Where
grants have been received for capital pchcLs the costs have been eap1ta117e(, on the Balance Sheet and
depreelatlon n aecordance wrth the aeceummg poheles has been charged agam st thal mcome .

1310017_16 is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has 1mposed c{mdmens whlch must be met before the charity has unconditional entitlement.

Donated assets are recorded as both Incoming Resources and additions to Fixed Assets where a market value
can be estlmated at the date the donation is made. Donated services aré not recognised.

Expenditure

lebllltles are recognised as expenditure as soon as there is a Iegal or consiructive obhgatmn committing the
eharll,y 1o that expenditure, it is probablé that a transfer of econoniic benefits will be required in settlemcent and
the arnouni of the obhga’tmn can be measured reliably. Expenditure is aeeounted {of on an accruals basts and has

'been classified under headings that aggregate all cost related to the cal.egor; Where costs cannot be directly

attributed to particular headings they have been allocated to adtivities on a basis ‘consistent with the use of
resources. |
Resaurces expended are aeeounted for on an “accruals basis’ and inelude attnbumble VAT which e‘mnot be
recovered.” ;i
i) (,hantdble Activities comprises all expenditure dircetly relatmg io the 1u11nmﬂl of the bureau and includes
support costs relating to project managemenl 1
ii) Support Costs include’ those incurred 'in the governance of the charity and its as‘;els and are iprimarily
associdted with constitutional and statutory requirements.Tn 2025 support costs include the one off* eharge of
£405 000 for exiting the Pension Scheme. S ) e ,_'

L

Tanglble fixed assets :
Depreelatlon is provided at the following annual rates in order to write off each asset over its c%ttma”ted useful

|lfe

It

Office equipment and ﬁ]mitu:re : ¢ - 25%oncost
Compul.er eqmpment ' ' - 33% on cost

Only _a_'s_sets over £300 are capitalised:

Page 13 o S coritinued...



ERIGHTON AND HOVE CITIZENS ADVICE BUREAU .

NOTES TO THE FINANCIAL STATEMENTS - ecntmued

FOR THE YEAR ENDED 3t MARCH 2025

I

ACCOUNTING POLICTES - continued

Taxation

The charity is considered io pass the tests set' out in Paragraph 1 Schediile 6 Finance Act 2010 and 1hcrelore it
meets the definifion of a charitable company for UK Corporation Tax purposes. Accordingly the charity is
potentially exempt from {axation in respect of income or capital gains received within categories ¢overed by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains arc applicd extlusively to charitable purposes.

Fund accounting
The charity has various funds for which # is responsible:

Unrestricted funds - these funds are for use on the general charitable objectives of the charity.

.. Restricted funds - these funds are for use as directed by the donor,

Designated Funds - these funds are’ (mrestricted funds that the Trustees have to set aside for a specitic purpose
Pensmn sehemes : '
The charity: operates two penswn schemes

a). Defiried Benefit Schéme,

Ehglble employees may patticipale in the Cast Sussex County, Council, Pension Fund, part of the Local
Govemment Pensions’ Scheme, a defined benefit slalul,ory scheme. ‘The' fund is admlmstered b} H asl; SU.SSCX
County Counul and cletalls ofthe scheme can be found m note ]7 ' h

For defi md Beriefit schemcs the amounts charced in resources expelided are the clirrent sefwee costs and gains
and lossés on settlements and curtailments. They are inclided as ‘part’of 'staff costs. Past service costs are
recognised immediately in the profit and loss account if the benefits have vested. If the bencfits have not vested
lmmedlai,cly, the costs are reeogmsed over the period until vesting occurs. The interest cost and the expected
feturn on ‘asSets dre shown as a net amount of other finance costs or credits adjacent io mterest Actual ial gains
and losses are recogmsed 1mmed1ateiy in the ‘Other reeog,nlsecl gamb and Iow,s .

Def' ned bu‘icht schemes are funded with the assets of the scheme held sepamle]y from thdse of the group, in
Separate truste-administered funds. Pension scheme ‘assets are meéasurcd at fair’ valué (and liabilities are
medsured on an actuarial basis using the projected unit method and discounted at a rate equwalent ‘to the current
rate on retum on a high-quality corporate bond of equivalent currency and term fo the scheme liabilities. The
actiarial valuations are obtained annually and are updated at each balance sheet date. The resulting defined
benefit asset or liability, net of the 1e]ated delerred tax, is presented separately aﬁer mher net asseis o1 1hc face
bf the balance sheet. " o o
| [
Fo‘iowmg the ex1t of the last two actlve membcrs of the Fund our partJCJpagthn and ﬁbh ; :
i“mshed , : . , oo e

b) Deﬁned Conmbunon S(,heme

scherlne are, heLd sepa:rate]y ﬁ‘{}m 1:hcas.eI of the ehant} The annual conmbutibn paymentb S :ehalged o the

Etatement of ﬂnanelal actmtleb : ! .
TOI 'defihed Contribution schemeb the amount charged to the statemenl. of” fnanelal aetlvmes m tespeet of
pensmn costs and other post-letlrement benef' ts is the eontnbutlont, payab]e 1n the year lei"erenceg between

: ¢ ymeln_lts in

’ S A
g I
. . . . : i
. . ; : i
1. . P i : . 4 -

i
1
|
|
!

!
|

ot
|
1
|

Page 14 ) : b continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCTAL STATEMENTS - contmued

FOR THE YEAR ENDED 31 MARCH 2025 T . I
2. DONATIONS AND LEGACIES : Cor S
2028 2024
Donations _ 5965 ¢ 1,390
Employment allowance _ 5,000 : 5,000
Miscellaneons income 27784 ¢ S 15D
13,749 16,540
3 OTHER TRADING ACTIVITIES oL :
2025 2024
L £
Fundraising gvents , .. . .., . . - 11,933 11,557
4. - INVESTMENT INCOME - ; " - - o _
. S L -, N 2025 024

T T AL T WAL I B ’b' : R
Rents received _' 665 4,194
Depasit account interest 12,639 . 12,011

S 17,304 - 16,205
5. INCOME FROM CHARITABLE ACTIVITIES REET .
_ 2025 ¢ 2024
Activity - £ 5
Granfs - .. .0 L e Advice : T2 848,335
Ir .addition the foltowing amounts have been deferred to 2025/26;

: 2025 i 2024
N : . £ >
Gamble Awareness - ) T 2 343
Brighton and Hove City Council - Energy Works : R : 461
Meney Advice Service ' 5,586 6,983
Chalk CIiff Trust . ... "5,000 Lo e
SGN . 3,181 -
Grants recéived, included in the above, are as follows: o

' 2025 2024
A TP S F T S A £ ' £
Aging Well = A 31 998 27,933
Brighton and Hove City Council - Advice Matters 149,830 133,136
Brighton and Hove City Council - Energy Works i 20,304 - 103 63]
Brighton and Hove City Council - Energy Works Plus 61,930 _
Brighton and Hove City Co_uncﬂ Moneyworks : 51,654 5 7. 395
Cardinal Managenient L 22,168 21,059
Citizens Advice Bureau - Cost of Living Crisis © ~ " cowl 5,000
Gitizens Advice Bureau - Debl Modernisation _ Lo . 54,251
Citizens Advice Bureau - Ontreach Advice 13,602 #),806
Clitizeps Advice Bureau - SGN T 19,878 Cn -
(‘amble Awarent:ss , (e 34,250 35187
Camed fomard 375,614 - 438398
C T Page 15 o cortinued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCTAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

5. INCOME FROM CHARITABLE ACTIVITIES - continued

Brought forward

IHastings Cilizens Advice Bureau
Macmillan

Money Advice Service

Redress

Trussell Trust

University of Sussex

6.  RAISING FUNDS

o Raising donations and legacies
Fundraising expenses
7. CHAR-_[TA_BLE ACTIVITIES COSTS

Advice
Pension Exit

8.  DIRECT COSTS OF CHARITABLE ACTIVITIES

Salary costs
Staffcosts
Office costs
Premises costs

Page 16

2025 2024
£ . £
375,614 438,398
S © 13,820
83.258 82,498
84,327 111,441
229,850 167,890
21,072 30,988
3,600 3,300
797,721 848,335
2025 2024
£ £
346 -
Direct Suppoit
LCosts {see costs (see
note &) note 9) Totals
. £ £ A
858,021 9.350 867,371
- 405,000 405,000
858,021 414,350 1,272,371
2025 2024
£ £
639,864 636,582
8,319 15,333
163,111 153,736
28,727 - _28.909
. 858,021 834,560
continued...



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCVAL STATEMENTS - confinned
FORTHE YEAR ENDED 31 MARCH 2825

2. SUPPORT COSTS

Governance
cosls
: £
Advice . 9,350
Pension Exit 405,000
414,350
Support costs, inclided in the above, are as follows:

2025 2024

Pension Total Total
T . : Advice Exit activities activities
Interest payable and similar chargcs : _ - N - - (30,0600}
hldcpendent cxammcrs fcc B 2,000 ' - 2,000 2,000
Accountancy ' Co 7,350 ' - 7,350 7,164
Exit from pension scheme - 405,000 405,000 -
2,350 405,000 414,350 {20.836)

10,  TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benelits for the year ended 31 March 2025 nor for the yoar ended
31 March 2024,

Trustees' expenses

There were no  trusices’ expenses paid for the year ended 31 March 2025 nor for the year ended
31 March 2024.

., STAFF COSTS

The total. emolum ents of all employees during the year were as foilows:

2025 2024

_ B £ £
Salaries and Wages : : SRR 569,097 549,756
Social Security Costs 47,495 44,413
Pension Casts : : : C 25843 14,295
FRS17 Pension Schéme Adjustment ' : - 21,000

The number of employees during the year was 25 (2024 26).
Nb employee received remuneration {gross pay) in excess of £60,000 (2024 none).
Thc kcy managcment persommel ‘of the ‘charity comprise the trustees and the chief executive officer. The total

employee benefits (gross pay plus employers national insurance and pension contributions) of the key
management personnel were £63,348 (2024 £52,071).

Page |7 . continued...



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL, STATEMENTS - coutmucd

FOR THE YEAR ENDED 31 MARCH 2025

12,

13.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 2024

|

Page 18

Unrestricted
Unrestricied funds Restiicted Total
fund designated funds funds
£ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 6,537 - - 6,537
Charitable activities
Advice 303,566 - 544771 848,337
Other trading activities 1,557 - - 1.557
Investment income 16,205 - - 16,205
Total -~ - - ST 5p7.865 - 544,771 872,636
"EXPENDITURE'ON ~ -~
Charltable actwntles _ e . p e .'
Advice B 288,135 19,1047, _506.472 813,721
ol i 2 . .
NET INCOME/{EXPENDITURE) S 397300 (i9,114) 38,209 58,915
Transfers between funds . T {4,110) 4110 - -
Other recogn lsed gain 5;’(Iosses) ' . ' _
Actuarial gains on defined benefit schemes 55,000 - - 935,000
Net movement in funds 130,620 (15.004) 138,299 153,915
RECONCILIATION OF FUNDS S ) ' ) o
T{Jtal funds Brought forward 896,214 © 46,621 4728 047,563
TOTAL FUNDS CARRIED FORWARD 102683 -~ 31617 43,027 101478
TANGIBLE FIXED ASSETS
B Office . ,
‘equipment
i and Computer
N T o SR furniture equipment Totals.
o : g £ £
COST \ ' :
AtlApr|]2024 and 31 March 2025 . . S 4,545 31,882 36427
DEPRECIATION e . - L
At 1 Aprll 2024 and 31 March 2025 - 4545 3]:,::882 36,427
NET BOOK VALUE ;f‘ o G
At 31 March 2025 - P 4 -
At3l Mairch2024 . - 0 oot R i e _ - LIEENE

continued...
H E
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.. BPRIC.HTON AND HOVE CTTIZENS ADVICE BUREALU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

14,

15,

Io.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

VAT

Accruals
_ Deferred income

Amounts held 011 beha]fof others AT

MOVYEMENT IN FUNDS

Unrestricted funds

Unrestricted funds general

Designated Fund - 1T Eq ipment
Designated Fund - Pension

Designated Fund - Training

Designated Fund - Digital

Designated Fund - CLO

Designated Fund - SGN

Designated Fund - Pending Project Fund

Restricted funds

Aging Well

Brighton and Hove Clty Coumﬂ -
Moneyworkq '

Gamble Awareness

Outreach Advice

TOTAL FUNDS ..

2025

2024
£ £
151,320 95,285
8,010 7,301
160,230 102,586
2025 2024
£ £
197,250 173,050
1,190 829
5.802 10,287
13,767 20,787
11,549 23,664
229,558 239,617
Net Tra@sfefs
movement between At
At 1.4.24 n funds funds 31325
£ £ £ £
1,026,836 (397,157) (319,880) 309,759
3,710 - a2 3,802
16,537 - {16,537 -
8,863 - (2.496) - 6,367
2,505 (2,505) - -
- 120} 8,690 8,570
- - 9:131 9,131
- - 321,000 321,000
1,058,451 (399,782) - 658.669
9,744 (9,744) - -
797 .- - 797
8,918 (8,918) - -
23,566 : (_23,566)' - -
43,025 (42.228) - 797
1,101,476 (442,010) - 659,466
Page 19 continued...
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THFE. YEAR ENDED 31 MARCH 2025

16.

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the aboves are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds _
Unrestricted funds general 369,173 {760,330 (397,157)
Designated Fund - Digital : - {2,50%) {2,505
Designated Fund - CEO _ - (2% (120)
369,173 (768,955) (399,782)
Restrlcted funds o . : '
Lo Agmg Well - - R © 31,998 (41,742) (9,744)
Brighton and Hovga C;ty Coum.l] - Adee .
77 Matters- - - EEREEREEE 120,013 {120,013} .
"’ Brighton: and Hove Clty Councﬂ ~]Zm}rgy _ _
Works . 20,304 {20,304} -
Bri ghlon and Hove C’lty Couneil - Energy '
Works Plus _ 61,930 {61.930) -
Brighton and Hove City Councﬂ - PR ;
Moneyworks C 51,654 £51.654) -
Gamble Awareness 34,250 {43,168y (8,918)
Money Advice Service 84,327 '(84,327) -
Outreach Adyice © 16,108 {39,674} (23,566)
sGN v 119,878 (19.878) -
Trussell Tru,sl Co 21,072 ' (21072] -
- 461,534 - (503, ’;f'éz'} - (42228}
TOTAL FUNDS 830,707 {1 ,,',72 7 17) {442,010)
. . l — ; —
" vy 't ' 4
§ :
ool ,
4 i H
i -
Page 20 _ continued...
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o ]leGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - contmued

FOR THE YEAR ENDED 31 MARCH 2025

16. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
Unrestricted funds general
Designated Fund - [T Eqipment
Designated Fund - Pension
Designated Fund - Training
. Designated Fund - Digital |

~ ’_'-Restrlcted fulul!s .

LA Ag}ﬂg \Ve]l o ! cee ozt
Brl,bhton and Hove Clty Councﬂ -
Moneyworks
Brighton and Hove City Councﬂ Warmth
for Wellbeing ~
Citizens Advice Bureau, - BEIS
Gamble Awarencss
Outreach Advice

o

TOTAL FUNDS

Net Transfers

movement between

At 1.4.23 in funds . funds

£ £ i

896,214 134,732 (4,110)
3,000 - } 710
10,600 - - 6,537
12,000 - (3,137)
21,621 (19,116) -
9_42_,835 “115,616 -
- 9,744 -

797 - -
3,786 (3,786) -
145 (145) 5

- 8,918 P

- 23,566 -

4,728 38,297 -
947,563 133,013

Page 21

AN
31324
ok
1,026,836
3,710
16,537
8,863
2,505
1,058,451
9,744

797

8,918
. 23,566

43,025

1,101,476

continucd..,



o BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

i6.

MOVEMENT IN FUNDS - eontinued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
Unrestricted funds general 327,866 (288,134) 95,000 134,732
Designated Fund - Digital - (19,116 - {19,116)
327,866 (307,230) 95,000 115,618
Restricted funds
~Aging Well 27,933 (18,189) - 9,744
- Brighton and Hove C1ty Council - Advice ' :
Matters | 133,136 (133,136) - -
. Brightorr and Hove Clty Councﬂ Energy - - o
Works 103,631 (103,631) - -
Brighton and Hove City Counc 11 -
Moneyworks o 57.396 {57,396) - -
Brighton and Hove Clty Council - Warmth :
for Wellbeing e ' - T (3,786) - (3,786)
Citizens Advice Bureau - BEIS - {145) - (145)
Citizens Advice Bureau - Debt ' ; .
Modernisation 4,251 @,251) - -
Gamble Awareness : 35,188 " (26,270) _ - 8,918
Money Advite Service 111,441 (111,441) - -
Outreach Advice 40,806 (17.,240) - 23,366
Trusseli Trust : 30,988 (30988 - - -
544,770 (506,473) - 38,297
TOTAL FUNDS . 872,636 (813,723 95,000 153,913

Resources expended (2025)
Thc rcsourccs expen ded of £766 330 includes the costs in the Exit from the Pension Schome of £405,000.
RCStrlctcd F unds '

Th_e{mcom_e funds of the Brigﬁton and Hove Citizens Advice Bureau include the following funds where grants
are for specitic purposes :

":L-Ageiﬁg !_Weﬂ ] Advige for older people in the cify.
:E.Advic.é IMa%térs -~ Generalist Advice of benefits, debf[,' hou:sing, empl(_)yment, immigration and family.
3.M0néyWorks - Debt and Money advice.

4.Energy Works - Energy advice - in person and over the telephone. .

5.Energy Works Plus - Energy advice and income maxinisation.

6.Gamble Aware - Debt and general advice by those affected by gambling and affected others.
7.Money Advice Service - Debt Advice,

8 Outreach Advice - Advice in the community for those who find us hard to reach.

ol : Page 22 : continued...
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

i6.

17.

MOVEMENT IN FUNDS - continued

0.5GN - Energy advice - outreach.

10.Trussell Trust ~ Food bank support.

EMPLOYEE BENEFIT (}BLI_GATIONS

Some employees may participate in the East Sussex County Council Pension TFund, part of the Local

Government Pensions Scheme, a defined benefit statutory scheme, The fund is administered by East Sussex
County Council in accordance with the Local Government Pensions Regulations 1997 as amended.

_Following the cxit of the last two active members of the Brighton and Hove CAB section of the Pension Fund

~ .. our participation and obligations to the Fund finished.

‘ On e};it iﬁbﬁj the Fund, the charity r‘éce?véd" an Exit Gredit of £321,000.

The amouns recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans
2023 2024
_ £ £
Current service cost s : ' - 20,000
Net interest from net defined benefit.
asset/figbility * = o - (30,000}
Past service cost _ ) o . = -
- {10,000}
Aétqaj return on plan assets . - ' - 161,000
Changes in the present value of the defined benefit obligation arc as follows:
Defined benefit
pension plans
2025 2024
£ £
Opening defined benefit obligation 1,424,000 1,408,600
Current servige cost ' - 20,000
Cortributions by scheme participants - 5,000
Interest cosi - 67,000
Actuarial losses{(gains) ' - 5,000
Benefits paid - {45.000)
Curtailments . (1,424,000) -
Remeasurements:
Actuarial (gains)/losses from changes in
demographic assumptions - (16,000)
Actuarial (gains)/losses from changes in
financial assumptions - {20,000)
- 1,424,000
Page 23 ' continued...
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.+ BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - colltlnued

FOR THE YEAR ENDED 31 MARCH 2025

18.

19.

RELATED PARTY DISCLOSURES
There were no related party wansactions for the year ended 31 March 2023.
STATUTORY INFORMATION

The charity is a company limited by gnarantee, registered in England and Wales, and has no share capital. No
one member has overall control of the charity.

Every member of the Charity undertakes to contribute such amount as may be required, not exceeding £1, to the
Charity Assets if it should be wound up whilc they are a member or wilhin one year after they cease o be a

. membet,

On the event of the Charity being wound up or dissolved, any property that remains after all debts and liabilities
have been satisfied shall be given or transferred to some other charitable institution or institutions having similar

objects

" The company’s reﬁistered number and registered office address can be found in thé 'Legal and Administrative

Information’ section of the accounis.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Objectives: Citizens Advice Brighton and Hove's objectives are to offer any charitable service to benefit the public
through: providing information, advice and education, helping with living healthily and well and helping with low
income and poverty. This is for anyone and especially the communities of Brighton and Hove and surrounding areas.
The vision of Citizens Advice Brighton and Hove is to give people the knowledge and the confidence they need to find
their way forward - whoever they are and whatever their issue.

The aims of Citizens Advice Brighton and Hove (CABH) are:
(1) to provide the advice people need for the problems they face, and
(2) to improve the policies and practices that affect people's lives.

Our mission: Citizens Advice Brighton and Hove works towards these aims by providing free, independent, impartial
and confidential advice on any subject. We gather information about our clients' issues and the advice we provide and
use that information to campaign and influence policies and other changes to improve the lives of our clients and the
local community.

Our values: We value diversity, promote equality and challenge discrimination.
Our service provides advice to everyone without judgement. We offer help to all clients and anyone who needs help,
regardless of their age, class, race, religion, gender, disability or sexuality.

All our advice workers, whether paid or voluntary, are professionally trained to provide a quality service to our clients.
We try to have staff and teams that represent the communities we advise, support and are part of.

Citizens Advice Brighton and Hove holds the Advice Quality Standard for advice, telephone advice and advice with
casework in benefits.

Public benefit - how we belp our clients and communities
We follow the Charity Commission's guidance when reviewing and planning what we do. Our trustees consider how
our planned activities are in line with our aims and objectives.

Our charity's purposes are set out in a document called our "Memorandum and Articles of Association.' These purposes
are 'to promote any charitable purpose for the public benefit by the advancement of education, the protection and
preservation of health and the relief of poverty, sickness and distress in particular, but without limitation, for the benefit
of the community in Brighton & Hove and surrounding areas.’

Our aims, listed above, uphold the founding purposes of our charity. We review and plan what we do every year to
make sure it always reflects our purposes. This review looks at what we achieved and the outcomes of our work in the
last year. The review looks at the success of all our activities and the benefits they have brought to our clients. The
review also helps make sure we are fully focussed on the purposes we have as a charity.

Research and campaigns
Our advisers collect evidence from cases they have worked on and we use this information to influence policymakers to

improve services. We share anonymous information about advice issues with Citizens Advice nationally to get a picture
of what's happening all over England and Wales. We work with them on national issues and campaigns. We also carry
out local research and work with other charities and organisations on local policy issues.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

OBJECTIVES AND ACTIVITIES

Volunteers

Like many charities, we rely on volunteers in the day to day running of the organisation. To deliver a high quality
service for clients, we are always delivering training and developing how we do things. We put lots of time into
supporting volunteers who come from a range of different backgrounds to deliver the best advice and feel part of a
supportive and professional organisation.

Through volunteering, we help people to develop their abilities and the way that they feel about themselves, their skills
and their community. This can have a big impact on the volunteers' lives, for example:

- gaining practical skills

- increasing their employability

- increasing their sense of purpose or self esteem

- having a positive effect on their health

- being more engaged with their community

During the year 2023-24 we continued to develop clear pathways of development for volunteers who want to move into
paid advice work within Citizens Advice Brighton and Hove.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

2023-24 saw the office and reception area open daily, with the continuation of drop-in advice added to phone, email and
face to face appointments. This has meant that clients now have more options to use our services through our increased
accessibility and our in person attendance has lept from 899 in 22/23 to 1784 in 22/23 (98% increase).

During the year 2023-24, we helped 5,796 individual clients with 19,050 different issues. This is a 22% increase in
clients on the previous year, and a 36% increase in issues.

Whilst it is great to see client numbers increase this year we know that there is more to do as we continue to receive
feedback from those who are unable to access us despite the increase in adviser capacity across the year. The increase
in the number of issues we advise on suggests that each client is experiencing multiple and more complex issues,
needing more activity to resolve these (3.2 issues per client compared to 2.9 issues 22/23). This, in turn, takes more
adviser time, affecting the amount of clients we are able to see. We will continue to stove to increase our volunteer
advice capacity during 2024/25 to address this shortfall.

Our top 4 enquiry areas during 2023-24 were: benefits and tax credits, Housing, Debt and, Utilities and communication.
The biggest rise in enquiries is linked to energy advice which saw a 213% rise compared to the previous year as our
new energy service grows in strength. Another very worrying increase in issues was Charitable support and food banks
which saw a 171% increase from 249 people in 22/23 to 676 in 23/24
Citizens Advice Brighton and Hove also delivers specialist advice projects that help us to deliver on our aims. In the
year 2023-24 these were:
- Money and Pension Service Debt Advice project: Provides debt advice and casework
- Macmillan Horizon Centre: Welfare benefits advice service for people affected by cancer in Brighton and Hove
- Major Trauma Unit: Welfare benefits advice service for patients who have suffered a recent trauma
- Moneyworks: Citizens Advice Brighton and Hove lead this partnership which provides financial support and
education across the city
- Advice Matters: Citizens Advice Brighton and Hove lead this partnership which delivers person-centred,
community-focused and flexible advice services with the aim of improving the health and wellbeing of Brighton and
Hove residents
- Gamble Aware: Provides debt and money management advice for people in recovery from gambling harms
- Energyworks: provides advice on energy issues including warm homes and contacting energy providers
- CABH advice in Trussell Trust foodbanks: Provides key advice on the ground at 2 Trussell Trust food banks across
the city, supporting clients with a range of issues to help maximise their income and reduce their need for food bank
support.
- Ageing Well provides advice up to casework level for people over 55 in need to support claiming benefits in order to
maximise their income and live a more comfortable and secure life

- Outreach advice and 'Advice First Aid": Training in basic advice for community and volunteer groups so enable better
signposting of individuals at their first point of contact. Advice based in outreach communities across the city
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

FINANCIAL REVIEW

Financial position

During the year funds totalling £872,637 (2023: £668,558) were received, comprising grant income £848,335 (2023:
£652,863) and other income £24,302 (including donations and interest). Restricted grants received in the year totalled
£544,769 and unrestricted grants £303,566.

Operational expenditure in the year was £813,722 (2023: £652,846) comprising expenditure on charitable activities of
£834,560 and support costs of £9,164 and a credit on pension scheme interest of £(30,000).

This represents a net surplus for the year of £20,616 on unrestricted activities (2023: surplus £18,703) and at 31 March
2024 unrestricted reserves show a balance of £332,451 before adjustments for pension asset (2023: £318,835).

There was a surplus on restricted funds of £38,297 and this has been added to the reserves brought forward of £4,728 to
leave £43,025 to be carried forward.

Investment policy and objectives
Citizens Advice Brighton & Hove invests surplus funds in low risk accounts via an investment platform. This allows us
to increase the interest paid on surplus funds and improve our financial position.

Reserves policy

The trustees aim to hold free liquid reserves equal to three months unrestricted expenditure at any one time. In addition,
as a result of the decision to fully adopt FRS102, there is a surplus on the defined benefit pension scheme of £726,000
(2023: surplus £624,000).

The trustees are determined to ensure the financial sustainability of the organisation and to that end the three-year
strategic Business and Development Plan has been developed.

The trustees have a reserves policy which states that the bureau should hold financial reserves in order to ensure that the
charity can continue to operate and meet the needs of clients in the event of unforeseen and potentially financially
damaging circumstances arising.

The trustees consider that it would be prudent to set aside an amount equivalent to three months' expenditure of fixed
and core costs, which amounts to £203,430 (2023/24).

FUTURE PLANS
The Board reviews the three year Business and Development Plan annually with interim performance reports made to

the board quarterly.

Our focus for 2024/25 is on securing a stable financial future for the organisation through a targeted funding strategy,
by securing funding for our core delivery and continuing to ensure a face to face service for those less able to engage
with us digitally. We also aim to focus on the training, development and wellbeing of our staff and volunteer teams as
our most valuable asset:

The Business Plan for 2024 - 2027 identifies the following objectives:

1. Meeting needs - Meeting unmet need through widening our reach and extending access

2. Stability and sustainability - Increase the diversity of our income to support growth, and nurture a stable and well
staffed team

3. Quality - High performing so clients get a great service

4. Influence - Influential so we can help improve lives of more people

5. Culture - Ensure an innovative and high performing service, with equality, diversity and inclusion at its heart

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Company was incorporated as a Company Limited by Guarantee on the 24 June 1999 and is governed by its
Memorandum and Articles of Association (as amended by special resolutions on 29 May 2002 and 17 February 2016).

It took over the assets and undertaking of Citizens Advice Brighton & Hove (an unincorporated charity) on 11
December 2002.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The Charity is governed by a Board of Trustees that oversees the strategic development of the Charity including the
adoption of the three-year business plan. The Board has the following standing sub-committees: Human Resources,
Finance & Risk and Fundraising. Each of these committees contains a mixture of Trustees and senior paid staff, and
each sub-committee produces reports for consideration by the Board. The Board also oversees the work of the Chief
Executive Officer who is responsible for the day-to-day management of the charity, which includes the delivery of the
business plan. In addition to this general role the Board may delegate specific responsibilities to the Chief Executive
Officer in order to progress "one off" items of work.

CABH has 50 plus volunteers and 23 paid staff (including managers) all offering advice on a wide range of advice
matters. The Chief Executive Officer line manages the Operations Manager, the Partnerships Manager and the Projects
Manager. The Projects Manager oversees the delivery of the specialist advice projects including Debt, Benefits and
Health advice. The Operations Manager oversees the General Help Unit, including line managing the Advice Session
Supervisors and ensuring volunteer welfare and training. The Operations Manager also oversees the premises, utilities
and IT services. The Partnerships Manager coordinates Moneyworks and Advice Matters and attends network meetings
across the city and also leads on our Research and Campaigns activity.

The Chief Executive Officer produces management and performance reports for the Board.

The Trustees are appointed in accordance with Clause 37 of the Memorandum and Articles of Association. The Trustee
Board undertakes an annual skills and training audit to identify any potential skills gaps.

Key management remuneration
Citizens Advice Brighton & Hove has a Human Resources sub-group of the trustee board. This group is responsible for
reviewing and setting levels of pay using national scales and market rates.

Wider network

CABH is a member of Citizens Advice, the national body for all local Citizens Advice offices (LCAs). Citizens Advice
provides all LCAs with policies and procedures for the recruitment, induction and training of Trustees. These policies
are regularly updated to take account of changes in legislation and best practice. It is a requirement of being a Local
Citizens Advice that these policies be followed. These policies are accessed via Citizens Advice's intranet.

Citizens Advice Brighton & Hove is a completely independent local charity but must adhere to the Citizen's Advice
principles of service and pass a regular membership and quality of advice audit. The organisational audit and quality of
advice assessment took place in Dec 2023. The outcome showed that we had achieved a green score for equality
leadership, and a green for leadership. We will revisit these scores annually with a clear plan for continuous
improvement.

We are a leading member of the local Advice Partnership which is a group of local advice providers and stakeholders
who work toward the aim of the city's Sustainable Communities Strategy.

CABH is also a member of the local Advice Services Network, the Welfare Reform group, the Fuel Poverty Affordable
Warmth steering group, the Community Works Reps Council and Food Partnership meetings as well as the new VCSE
alliance working to enable connectivity and connections between health and care partners across Sussex.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. CABH undertakes strategic risk
assessment each quarter. This is done by the Finance & Risk sub group of the Trustee Board and in accordance with
Citizens Advice guidance. The results are used to inform financial and business planning and contingency planning,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03794933 (England and Wales)

Registered Charity number
1094620
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Registered office
Hove Town Hall
Tisbury Road Offices
Tisbury Road

Hove

East Sussex

BN3 3BQ

Trustees

M Clark

M I Green

Mrs F S Harrison

G Longfoot

N Meager

R M Priestman (resigned 11.5.23)
Ms H Gamper

S W F Blakeney

Ms B Tatton (appointed 21.3.24)
Ms A Howard-Macey (appointed 21.3.24)
Ms K Stipala (appointed 21.3.24)
F Woodward (appointed 21.3.24)

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 6TD

Bankers

Charities Aid Foundation
PO Box 289

West Malling

Kent

MEI19 4TA

Chief Executive Officer
Ms J Carden

FUNDS HELD AS CUSTODIAN FOR OTHERS
As at 31 March 2024 the Bureau held £25,664 on behalf of others.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Brighton and Hove Citizens Advice Bureau for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on .........2.... [L..... ?/ QJ,L and signed on its behalf by:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

Independent examiner's report to the trustees of Brighton and Hove Citizens Advice Bureau ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2024,

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCIE

F1 CRT Limited

Flat 24 Wellingtonia Court
Laine Close

Brighton

East Sussex

BN16TD

Date: sigrssmasassinniaiiswins
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Advice

Other trading activities
Investment income

Total
EXPENDITURE ON

Charitable activities
Advice

NET INCOME
Other recognised gains/(losses)
Actuarial gains on defined benefit schemes

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

6,540 - 6,540 9,425
303,566 544,769 848.335 652,863
1,557 - 1,557 2,092
16,205 - 16,205 4,178
327,868 544,769 872,637 668,558
307,252 506,472 813,724 652.846
20,616 38,297 58,913 15,712
95,000 - 95,000 276,000
115,616 38,297 153,913 291,712
942,835 4,728 947,563 655,851
1,058,451 43,025 1,101,476 947,563

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

BALANCE SHEET
31 MARCH 2024

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PENSION ASSET

NET ASSETS
FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes

13

14

16

15

Unrestricted
funds
£

102,586
469,482

572,068

(239,617)

332,451

332,451

726,000

1,058,451

Restricted
funds
£

43,025

43,025

43,025

43,025

"

43,025

2024 2023
Total Total
funds funds

£ £
102,586 45,378
512,507 482,186
615,093 527,564
(239,617) (204,001)
375,476 323,563
375,476 323,563
726,000 624,000
1,101,476 947,563
1,058,451 942,835
43,025 4,728
1,101,476 947,563

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The finangial statements were approved by the

% ?}"Z“ and were signed on its behalf by:

Board of Trustees

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2024

18,310

18,310

12,011

12,011

30,321

482,186

512,507

The notes form part of these financial statements
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2023

67,278

67,278

3,362

3,362

70,640

411,546

482,186



| BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2024 2023
£ £
Net income for the reporting period (as per the Statement of Financial
Activities) 58,913 15,712
Adjustments for:
Interest received (12,011) (3,362)
Increase in debtors (57,208) (18,735)
Increase/(decrease) in creditors 35,616 (5,337)
Difference between pension charge and cash contributions (7,000) 79,000
Net cash provided by operations 18,310 67,278
2. ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.23 Cash flow At31.3.24

£ £ £
Net cash
Cash at bank and in hand 482,186 30,321 512,507

482,186 30,321 512,507

Total 482,186 30,321 512,507

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019)', Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concern.

Income

Income is recognised on a receivable basis except for income from the Legal Services Franchise (LSF). The
LSF changed their funding arrangement last year from paying on an hourly rate basis to paying only cases
cleared. Due to the fact that measurement of the amount due to Brighton and Hove Citizens Advice Bureau
cannot be readily assessed until cases are closed this income has been included on a receipts basis.

Grants are recognised on an accruals basis, accounted for in relation to the period to which they relate. Where
grants have been received for capital projects the costs have been capitalized on the Balance Sheet and
depreciation, in accordance with the accounting policies, has been charged against that income.

Income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Donated assets are recorded as both Incoming Resources and additions to Fixed Assets where a market value
can be estimated at the date the donation is made. Donated services are not recognised.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Resources expended are accounted for on an accruals basis and include attributable VAT which cannot be
recovered.

i) Charitable Activities comprises all expenditure directly relating to the running of the bureau and includes
support costs relating to project management.

ii) Support Costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Office equipment and furniture - 25% on cost
Computer equipment - 33% on cost

Only assets over £500 are capitalised.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

1.

ACCOUNTING POLICIES - continued

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK Corporation Tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting
The charity has various funds for which it is responsible:

Unrestricted funds - these funds are for use on the general charitable objectives of the charity.
Restricted funds - these funds are for use as directed by the donor.
Designated funds - these funds are unrestricted funds that the Trustees have to set aside for a specific purpose

Pension schemes
The charity operates two pension schemes :

a).Defined Benefit Scheme.

Eligible employees may participate in the East Sussex County Council Pension Fund, part of the Local
Government Pensions Scheme, a defined benefit statutory scheme. The fund is administered by East Sussex
County Council and details of the scheme can be found in note 15.

For defined benefit schemes the amounts charged in resources expended are the current service costs and gains
and losses on settlements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the profit and loss account if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The interest cost and the expected
return on assets are shown as a net amount of other finance costs or credits adjacent to interest. Actuarial gains
and losses are recognised immediately in the 'Other recognised gains and losses'.

Defined benefit schemes are funded, with the assets of the scheme held separately from those of the group, in
separate trustee-administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the current
rate on return on a high-quality corporate bond of equivalent currency and term to the scheme liabilities.The
actuarial valuations are obtained annually and are updated at each balance sheet date. The resulting defined
benefit asset or liability, net of the related deferred tax, is presented separately after other net assets on the face
of the balance sheet.

b).Defined Contribution Scheme.

The charity contributes to a group personal pension scheme administered by Scottish Widows. The assets of the
scheme are held separately from those of the charity. The annual contribution payments are charged to the
statement of financial activities.

For defined contribution schemes the amount charged to the statement of financial activities in respect of
pension costs and other post-retirement benefits is the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid are shown as either accruals or prepayments in
the balance sheet. In the year under review the employer contribution was 3%.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

2. DONATIONS AND LEGACIES

2024 2023
£ £
Donations 1,390 1,762
Employment allowance 5,000 5,000
Miscellaneous income 150 2,663
6,540 9,425
3. OTHER TRADING ACTIVITIES
2024 2023
£ £
Fundraising events 1,557 2,092
4, INVESTMENT INCOME
2024 2023
£ £
Rents received 4,194 816
Deposit account interest 12,011 3,362
16,205 4,178
5. INCOME FROM CHARITABLE ACTIVITIES
2024 2023
Activity £ £
Grants Advice 848,335 652,863
In addition the following amounts have been deferred to 2024/25:
2024 2023
£ £
Gamble Awareness 22,343 -
Brighton and Hove City Council - Energy Works 461 -
Money Advice Service 6,983 -
Citizens Advice Bureau - Cost of Living Crisis - 15,000
Grants received, included in the above, are as follows:
2024 2023
£ £
Aging Well 27,933 -
Arun and Chichester Citizens Advice Bureau - 3,431
Brighton and Hove City Council - Advice Matters 133,136 133,306
Brighton and Hove City Council - Digital Innovation - 45,000
Brighton and Hove City Council - Energy Works 103,631 -
Brighton and Hove City Council - EUSS Immigration - 41,022
Brighton and Hove City Council - Fixed Costs - 48,812
Brighton and Hove City Council - Moneyworks 57,395 54,830
Brighton and Hove Citizens Bureau - Warmth for Wellbeing - 87,000
Cardinal Management 21,059 21,023
Citizens Advice Bureau - Cost of Living Crisis 15,000 -
Citizens Advice Bureau - Debt Modernisation 4,251 -
Carried forward 362,405 434,424
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

5. INCOME FROM CHARITABLE ACTIVITIES - continued

2024 2023
£ £
Brought forward 362,405 434,424
Citizens Advice Bureau - Outreach Advice 40,806 -
Citizens Advice Bureau - Warmth for Wellbeing - 9,210
Gamble Awareness 35,187 -
Hastings Citizens Advice Bureau 13,820 -
Macmillan 82,498 67,137
Money Advice Service 111,441 124,389
Redress 167,890 -
Trussell Trust 30,988 14,203
University of Sussex 3,300 3,500
848,335 652,863
6. CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see costs (see
note 7) note 8) Totals
£ £ £
Advice 834,560 (20,836) 813,724
e DIRECT COSTS OF CHARITABLE ACTIVITIES
2024 2023
£ £
Salary costs 636,582 544,784
Staff costs 15,333 11,487
Office costs 153,736 56,068
Premises costs 28,909 42,157
834,560 654,496
8. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Advice (30,000) 9,164 (20,836)
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

8.

10.

11.

SUPPORT COSTS - continued
Support costs, included in the above, are as follows:

2024 2023
Total Total
activities activities
£ £

Expected return on pension scheme assets (97,000) (57,000)
Interest on pension scheme liabilities 67,000 47.000
Interest payable and similar charges (30,000) (10,000)
Independent examiners fee 2,000 1,800
Accountancy 7,164 6,550

(20,836) (1,650)

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended
31 March 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March2024 nor for the year ended
31 March 2023.

STAFF COSTS

The total emoluments of all employees during the year were as follows:

2024 2023

£ £
Salaries and Wages 549,756 411,429
Social Security Costs 44,413 36,162
Pension Costs 14,295 8,447
FRS17 Pension Scheme Adjustment 21,000 87,000

The number of employees during the year was 26 (2023 19).

No employee received remuneration (gross pay) in excess of £60,000 (2023 none).

The key management personnel of the charity comprise the trustees and the chief executive officer. The total
employee benefits (gross pay plus employers national insurance and pension contributions) of the key

management personnel were £52,071 (2023 £52,072).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 2023

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 6,762 2,663 9,425
Charitable activities
Advice 360,025 292,838 652,863
Other trading activities 2,092 - 2,092
Investment income 4,178 - 4,178
Total 373,057 295,501 668,558
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 2023 - continued

Unrestricted Restricted Total
funds funds funds
£ £ £
EXPENDITURE ON
Charitable activities
Advice 354,354 298,492 652,846
NET INCOME/(EXPENDITURE) 18,703 (2,991) 15,712
Other recognised gains/(losses)
Actuarial gains on defined benefit schemes 276,000 - 276,000
Net movement in funds 294,703 (2,991) 291,712
RECONCILIATION OF FUNDS
Total funds brought forward 648,132 7,719 655,851
TOTAL FUNDS CARRIED FORWARD 942,835 4,728 947,563
12. TANGIBLE FIXED ASSETS
Office
equipment
and Computer
furniture equipment Totals

£ £ £
COST
At 1 April 2023 and 31 March 2024 4,545 31,882 36,427
DEPRECIATION
At 1 April 2023 and 31 March 2024 4,545 31,882 36,427
NET BOOK VALUE

I
L
]

At 31 March 2024

1
1
L}

At 31 March 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Trade debtors 95,285 38,138
Prepayments 7,301 7,240
102,586 45,378
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

14.

15.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

VAT

Accruals

Deferred income

Amounts held on behalf of others

MOVEMENT IN FUNDS

Unrestricted funds

General fund

Designated Fund - IT Eqipment
Designated Fund - Pension
Designated Fund - Training
Designated Fund - Digital

Restricted funds

Aging Well

Brighton and Hove City Council -
Moneyworks

Brighton and Hove City Council - Warmth
for Wellbeing

Citizens Advice Bureau - BEIS

Gamble Awareness

Outreach Advice

TOTAL FUNDS

2024 2023

£ £
173,050 138,693
829 “
10,287 14,279
29,787 15,000
25,664 36,029
239.617 204,001

Net Transfers
movement between At
At 1.4.23 in funds funds 31.3.24

£ £ £ £
896,214 134,732 (4,110) 1,026,836
3,000 - 710 3,710
10,000 - 6,537 16,537
12,000 - (3,137) 8,863
21,621 (19,116) - 2,505
942,835 115,616 - 1,058,451
- 9,744 - 9,744
797 - - 797
3,786 (3,786) - -
145 (145) ” -
- 8,918 - 8,918
- 23,566 - 23,566
4,728 38,297 - 43,025
947,563 153,913 - 1,101,476
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

15.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Designated Fund - Digital

Restricted funds

Aging Well

Brighton and Hove City Council - Advice
Matters

Brighton and Hove City Council - Energy
Works

Brighton and Hove City Council -
Moneyworks

Brighton and Hove City Council - Warmth
for Wellbeing

Citizens Advice Bureau - BEIS

Citizens Advice Bureau - Debt
Modernisation

Gamble Awareness

Money Advice Service

Outreach Advice

Trussell Trust

TOTAL FUNDS

Incoming
resources
£

327,866
1

327,867

27,933
133,136
103,631

57,396

4,251
35,188
111,441
40,806
30,988

544,770

872,637

Page 19

Resources Gains and Movement
expended losses in funds
£ £ £
(288,134) 95,000 134,732
(19,117) - (19,116)
(307,251) 95,000 115,616
(18,189) - 9,744
(133,136) - -
(103,631) - -
(57,396) - -

(3,786) - (3,786)

(145) - (145)
4,251) - -
(26,270) - 8,918
(111,441) - -
(17,240) - 23,566
(30,988) - -
(506,473) - 38,297
(813,724) 95,000 153,913
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

15.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.4.22 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fund 645,132 294,703 (43,621) 896,214
Designated Fund - IT Eqipment 3,000 - - 3,000
Designated Fund - Pension - - 10,000 10,000
Designated Fund - Training - - 12,000 12,000
Designated Fund - Digital - - 21,621 21,621
648,132 294,703 - 942,835
Restricted funds
Brighton and Hove City Council -
Moneyworks 5,243 (4,446) - 797
Brighton and Hove City Council - Warmth
for Wellbeing - 3,786 - 3,786
Citizens Advice Bureau - BEIS 2,476 (2,331) - 145
7,719 (2,991) - 4,728
TOTAL FUNDS 655,851 291,712 - 947,563
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £
Unrestricted funds
General fund 373,056 (354,353) 276,000 294,703
Restricted funds
Brighton and Hove City Council - Advice
Matters 136,806 (136,806) - -
Brighton and Hove City Council -
Moneyworks 54,830 (59,276) - (4,446)
Brighton and Hove City Council - Warmth
for Wellbeing 87,000 (83,214) E 3,786
Citizens Advice Bureau - BEIS - (2,331) - (2,331)
Cost of Living Crisis 2,663 (2,663) - -
Trussell Trust 14,203 (14,203) - -
295,502 (298,493) - (2,991
TOTAL FUNDS 668,558 (652,846) 276,000 291,712

The income funds of the Brighton and Hove Citizens Advice Bureau include the following funds where grants

are for specific purposes :

1.Ageing well - Advice for older people in the city

2.BHCC Moneyworks - Debt and money advice
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

15. MOVEMENT IN FUNDS - continued
3.BHCC Warmth for wellbeing - Energy advice
4.CAB BEIS - Improving digital capacity
5.Gamble Aware - Debt and general advice for those affected by gambling and affected others
6.0utreach advice - Advise and advice training in the community for those who find us hard to reach.
16. EMPLOYEE BENEFIT OBLIGATIONS
Some employees may participate in the East Sussex County Council Pension Fund, part of the Local
Government Pensions Scheme, a defined benefit statutory scheme. The fund is administered by East Sussex

County Council in accordance with the Local Government Pensions Regulations 1997 as amended.

The estimated Net Pension Asset of the scheme at 31 March 2024 revealed a surplus of £726,000 (2023: surplus
£624,000).

A full actuarial valuation was carried out at 31 March 2024 by a qualified independent actuary. An outline of the
most recent formal actuarial valuation is given in these accounts.

The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans
2024 2023
£ £
Current service cost 20,000 36,000
Net interest from net defined benefit
asset/liability (30,000) (10,000)
Past service cost - -
(10,000) 26,000
Actual return on plan assets 161,000 (109,000)
Changes in the present value of the defined benefit obligation are as follows:
Defined benefit
pension plans
2024 2023
£ £

Opening defined benefit obligation 1,408,000 1,823,000
Current service cost 20,000 36,000
Contributions by scheme participants 5,000 5,000
Interest cost 67,000 47,000
Actuarial losses/(gains) 5,000 248,000
Benefits paid (45,000) (61,000)
Remeasurements:
Actuarial (gains)/losses from changes in
demographic assumptions (16,000) 48,000
Actuarial (gains)/losses from changes in
financial assumptions (20,000) (738,000)

1,424,000 1,408,000
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

16. EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Administration expenses

Expected return

Actuarial gains/(losses)

Benefits paid

The amounts recognised in other recognised gains and losses are as follows:

Actuarial (gains)/losses from changes in
demographic assumptions

Actuarial (gains)/losses from changes in
financial assumptions

Actuarial gains/(losses)

Defined benefit
pension plans
2024 2023
£ £
2,032,000 2,250,000
(1,000) (51,000)
5,000 5,000
(2,000) (2,000)
97,000 57,000
64,000 (166,000)
(45,000) (61,000)

2,150,000 2,032,000

Defined benefit
pension plans
2024 2023
£ £

16,000 (48,000)
20,000 738,000
59,000 (414,000)
95,000 276,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Equities
Bonds

Property
Cash

Defined benefit
pension plans
2024 2023
69% 71%
15% 12%
15% 16%
1% 1%
100% 100%

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate

Future salary increases
Future pension increases
RPI inflation
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2024 2023
4.90% 4.80%
2.90% 2.90%
2.90% 2.90%
3.25% 3.30%
continued...



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

17.

18.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2024.
STATUTORY INFORMATION

The charity is a company limited by guarantee, registered in England and Wales, and has no share capital. No
one member has overall control of the charity.

Every member of the Charity undertakes to contribute such amount as may be required, not exceeding £1, to the
Charity Assets if it should be wound up while they are a member or within one year after they cease to be a
member.

On the event of the Charity being wound up or dissolved, any property that remains after all debts and liabilities
have been satisfied shall be given or transferred to some other charitable institution or institutions having similar
objects.

The company's registered number and registered office address can be found in the 'Legal and Administrative
Information' section of the accounts.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2024

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Employment allowance
Miscellaneous income

Other trading activities
Fundraising events

Investment income
Rents received
Deposit account interest

Charitable activities
Grants

Total incoming resources

EXPENDITURE

Charitable activities
Salary costs

Staff costs

Office costs
Premises costs

Support costs
Finance

Expected return on pension scheme assets
Interest on pension scheme liabilities

Governance costs
Independent examiners fee
Accountancy

Total resources expended

Net income

This page does not form part of the statutory financial statements
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2024 2023
£ £
1,390 1,762
5,000 5,000

150 2,663
6,540 9,425
1,557 2,092
4,194 816

12,011 3,362
16,205 4,178
848,335 652,863
872,637 668,558
636,582 544,784
15,333 11,487
153,736 56,068
28,909 42,157
834,560 654,496
(97,000) (57,000)
67,000 47,000
(30,000) (10,000)
2,000 1,800
7,164 6,550
9,164 8,350
813,724 652,846
58,913 15,712
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the charily for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
aceounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Objectives: Citizens Advice Brighton and Hove's objectives are to offer any charitable service to benefit the public
through: providing information, advice and education, helping with living healthily and well and helping with low
income and poverty. This is for anyone and especially the communities of Brighton and Hove and surrounding areas.

The vision of Citizens Advice Brighton and Hove is to give people the knowledge and the confidence they need to find
their way forward - whoever they are and whatever their

The aims of Citizens Advice Brighton and Hove (CABH) are:
(1) to provide the advice people need for the problems they face, and
{2) to improve the policies and practices that affect people's lives.

Our mission: Citizens Advice Brighton and Hove works towards these aims by providing free, independent, impartial
and confidential advice on any subject. We gather information about our clients’ issues and the advice we provide and
use that information to campaign and influence policies and other changes fo improve the lives of our clients and the
local community.

Our values: We value .divcrsity, promote equality and challenge discrimination,
Qur service provides advice to everyone without judgement. We offer help to all clients and anyone who needs help,
regardless of their age, class, race, religion, gender, disability or sexuality.

All our advice workers, whether paid or voluntary, are professionally trained to provide a quality service to our clients.
We try to have staff and teams that represent the communities we advise, support and are part of,

Citizens Advice Brighton and Hove holds the Advice Quality Standard for advice, telephone advice and advice with
casework in benefits.

Public benefit - how we help our clients and communities
~ We follow the Charity Commission's guidance when reviewing and planning what we do. Our trustees consider how
our planned activities are in line with our aims and objectives.

Our charity's purposes are set out in a document called our 'Memorandum and Articles of Association.' These purposes
are 'fo promote any charitable purpose for the public benefit by the advancement of education, the protection and
preservation of health and the relief of poverty, sickness and distress in particular, but w;thout limitation, for the benefit
of the community in Brighton & Hove and surrounding areas.’

Our aims, listed above, uphold the founding purposes of our charity. We review and plan what we do every year to
make sure it always reflects our purposes. This review looks at what we achieved and the outcomes of our work in the
last year. The review looks at the success of all our activities and the benefits they have brought to our clients. The
Teview

also helps make sure we are fully focussed on the purposes we have as a charity.

Research and campaigns
Our advisers collect evidence from cases they have worked on and we use this information to influence policymalers to

improve services. We share anonymous information about advice issues with Citizens Advice natxonally 1o get a picture
of what's happening all over England and Wales. We work with them on national issues and campaigns. We also carry
out local research and work with other charities and organisations on local policy issues.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

OBJECTIVES AND ACTIVITIES

Volunteers

Like many charities, we tely on volunteers in the day to day running of the organisation. To deliver a high quality
service for clients, we are always delivering training and developing how we do things. We put lots of time into
supporting volunteers who come from a range of different backgrounds to deliver the best advice and feel part of a
supportive and professional organisation.

Through volunteering, we help people to develop their abilities and the way that they feel about themselves, their skills
and their community. This can have a big impact on the volunteers' lives, for example:

- gaining practical skills ~

- increasing their employability

- increasing their sense of purpose or self esteem

- having a positive effect on their health

- being more engaged with their community

During the vear 2022-23 we continued to develop clear pathways of development for volunteers who want to move info
paid advice work within Citizens Advice Brighton and Hove.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

2022-23 saw the office and reception area open daily, with the addition of drop in advice added fo phone, email and
face to face appointments. This has meant that, post Covid, clients now have more options to use our services through
our increased accessibility and our in person attendance has lept from 138 in 21/22 to 684 in 22/23 (396%)

During the year 2022-23, we helped 5,612 individual clients with 16,724 different issues. This is a 7% increase in
clients on the previous year, and a 10% increase in issues.

Both client access and issues have improved this year with our increased access, however we know that this is more to
do with us reaching capacity than any change or decrease in need - we know that more people need advice than reach us
via client feedback and dropped calls. The increase in the number of issues we advise on suggests that each client is
experiencing multiple and more complex issues, needing more activity to resolve these. This, in turn, takes more
adviser time, affecting the amount of clients we are able to see. We are working fo increase our volunteer advice
capacity during 2023/24 to address this shortfall, ‘

Our top 4 enquiry areas during 2022-23 were: benefits and tax credits, debt, housing and employment. The biggest rise
in enquiries is linked to energy advice which saw a 445% rise compared to the previous year as our new energy service
grew in strength. Another very worrying increase in issues was GVA & Hate Crime which saw a 113% increase from
69 people in 21/22 to 147 in 22/23

Citizens Advice Brighton and Hove also delivers specialist advice projects that help us to deliver on our aims. In the
year 2022-23 these were: ‘

- Money and Pension Service Debt Advice project: Provides debt advice and casework

- Macmillan Horizon Centre: Welfare benefits advice service for people affected by cancer in Brighton and Hove

- Major Trauma Unit: Welfare benefits advice service for patients who have suffered a recent tranma

- Moneyworks: Citizens Advice Brighton and Hove lead this partnership which provides financial support and
education across the cily

- Advice Matters: Citizens Advice Brighton and Hove lead this partnership which delivers person-cenired,
community-focused and flexible advice services with the aim of improving the health and wellbeing of Brighton and
Hove residents

Gamble Aware: Provides debt and money management advice for people in recovery from gambling harms,

- Energyworks: provides advice on energy issues including warm homes and contacting energy providers

- CABH advice in Trussell Trust foodbanks: Provides key advice on the ground at 2 Trussell Trust food banks across
the city, supporting clients with a range of issues to help end their need for food bank support.
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

FINANCIAL REVIEW

Financial position

During the year funds totalling £668,558 (2022: £501,768) were received, comprising grant income £652,863 (2022
£490,670) and other income £15,695 (including donations and interest). Restricted funds received in the year totalled
£373,057 and unrestricted funds £295,501.

Operational expenditure in the year was £652,846 (2022: £513,404) comprising expenditure on charitable activities of
£654,496 and support costs of £(1,650).

This represents a net surplus for the year of £18,703 on unrestricted activities (2022: deficit £1,473) and at 31 March
2023 unrestricted reserves show a balance of £318,835 before adjustments for pension asset (2022: £221,132 before
adjustment for pension asset).

There was a deficit on restricted funds of £2,991 and this has been deducted from the reserves brought forward of
£7,719 to leave £4,728 to be carried forward,

Investment policy and objectives
Citizens Advice Brighton & Hove does not make investments and does niot have an investment policy. Any surplus
fimds are placed on deposit at the bank.

Reserves policy

The trustees aim to hold free liquid reserves equal to three months unrestricted expenditure at any one Hime. In
addition, as a result of the decision to fully adopt FRS102, there is a surplus on the defined benefit pension scheme of
£624.000 (2022: surplus £427,000).

The trustees are determined to ensure the financial sustainability of the organisaﬁ;m and fo that end the three-year
strategic Business and Development Plan has been developed.

The trustees have a reserves policy which states that the bureau should hold financial reserves in order to ensure that the
charity can continue to operate and meet the needs of clients in the event of unforeseen and potentially financially
damaging circumstances arising. ,

The trustees consider that it would be prudent to set aside an amount equivalent to three months’ expenditure of fixed
and core costs, which amounts to £163,212 (2022/23).

FUTURE PLANS
The Board reviews the three year Business and Development Plan annually with interim performance reports made to
the board at least twice a year. .

Our focus for 2022/23 is on securing a stable financial future for the organisation through a targeted funding strategy by
securing funding for our core delivery and continuing to ensure a face to face service for those less able to engage with
us digitally, We also aim to focus on the training, development and wellbeing of our staff and volunteer teams as our
most valuable asset:

The Business Plan for 2023 - 2026 identifies the following objectives:

1. Meeting needs - Meeting unmet need through widening our reach and extending access

2. Stability and sustainability - Increase the diversity of our income to support growth, and nurture a stable and well
staffed team

3. Quality - High performing so clients get a great service

4. Influence - Influential so we can help improve lives of more people

5 Culture - Ensure an innovative and high performing service, with equality, diversity and inclusion at its heart

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Company was incorporated as a Company Limited by Guarantee on the 24 June 1999 and is governed by its
Memorandum and Articles of Association (as amended by special resolutions on 29 May 2002 and 17 February 2016).

It took over the assets and undertaking of Citizens Advice Brighton & Hove (an unincorporated charity) on 11
December 2002. -
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The Charity is governed by a Board of Trustees that oversees the strategic development of the Charity including the
. adoption of the three-year business plan. The Board has the following standing sub-committees: Human

Resources,Finance & Risk and Fundraising. Each of these committees contains a mixture of Trustees and senior paid

staff, and each sub-committee produces reports for consideration by the Board. The Board also oversees the work of the

Chief Executive Officer who is responsible for the day-to-day management of the charity, which includes the delivery

of the business plan. In addition to this general role the Board may delegate specific responsibilities to the Chief

Executive Officer in order to progress "one off” items of work.

CABH has 50 plus volunteers and 20 paid staff (including managers) all offering advice on a wide range of advice
matters. The Chief Executive Officer line manages the Operations Manager, the Partnerships Manager and the Projects
Manager. The Projects Manager oversees the delivery of the specialist advice projects including Debt, Benefits and
Health advice. The Operations Manager oversees the General Help Unit, including line managing the Advice Session
Supervisors and ensuring volunteer welfare and training. The Operations manager also leads on our Research and
Campaigns activity and oversees the premises, utilities and IT services. The Partnerships Manager coordinates
Moneyworks and Advice Matters and attends network meetings across the city.

The Chief Executive Officer produces management and performance reports for the Board.

The Trustees are appointed in accordance with Clause 37 of the Memorandum and Articles of Association. The Trustee
Board undertakes an annual skills and training audit to identify any potential skills gaps.

Key management remnneration '
Citizens Advice Brighton & Hove has a Human Resources sub-group of the trustee board. This group is responsible for
reviewing and setting levels of pay using national scales and market rates.

Wider network

CABH is a member of Citizens Advice, the national body for all local Citizens Advice offices (LCAs). Citizens Advice
provides all LCA’s with policies and procedures for the recruitment, induction and training of Trustees. These policies
are regularly updated to take account of changes in legislation and best practice. It is a requirement of being a Local
Citizens

Advice that these policies be followed. These policies are accessed via Citizens Advice's infranet.

Citizens Advice Brighton & Hove is a completely independent local charity but must adhere to the Citizen's Advice
principles of service and pass a regular membership and quality of advice andit. The organisational audit and quality of
advice assessment took place in Dec 2022. The outoome showed that we had achieved a green score for equality
leadership, and a yellow for leadership. We will revisit these scores annually with a clear plan for confinuous
improvement. ’

We are a member of the local Advice Partnership which is a group of local advice providers and stakeholders who work
toward the aim of the city's Sustainable Communiiies Strategy.

CABH is also 2 member of the local Advice Services Network, the Welfare Reform group, the Fuel Poverty Affordable
Warmth steering group, the Community Works Reps Council and Food Parmership meetings.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place 0 provide reasonable assurance against fraud and error. CABH undertakes strategic risk
assessment each quarter. This is done by the Finance & Risk sub group of the Trustee Board and in accordance with
Citizens Advice guidance, The results are used to inform financial and business planning and contingency planning.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03794933 (England and Wales)

Registered Charity number
1094620
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BRIGHTON AND HOVE CITIZENS AD VICE BUREAU

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

Registered office
Hove Town Hall
Tisbury Road Offices
Tisbury Road

Hove

East Sussex

BN3 3BO

Trustees

M Clark

M1 Green

Mrs F 8 Harrison

Ms K A Johnston (resigned 23.2.23)
G Longfoot

N Meager

R M Priestman

Ms H Gamper (appointed 23.2.23)

S W F Blakeney (appointed 23.2.23)

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 61D

Bankers

Charities Aid Foundation
PO Box 289

West Malling

Kent

ME194TA

Chief Executive Officer
Ms ] Carden

FUNDS HELD AS CUSTODIAN FOR OTHERS ,
As at 31 March 2023 the Burean held £36,029 on behalf of others,

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Brighton and Hove Citizens Advice Bureau for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a frue and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

-

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

ORT OF THE TRU
FOR THE YEAR ENDED 31 MARCH 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees are responsible for keeping proper accounting records which disclose with reasonable acciracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on ... e\ & \2D................. and signed on its behalf by:

...........................

S W F Blakeney

Page 6




INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

Independent examiner's report to the trustees of Brighton and Hove Citizens Advice Bureau ('the Company')
1 report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report :
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act)). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that T am qualified to undertake the examination because 1 am a registered member of Institute of Chartered
Accountants in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2 the accounts do not accord with those records; or ' ,

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

. Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)). ‘

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

=

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 61D

Dae M“\a\aa

Page 7




&

BRIGHTON AND HOVE CITIZENS ADVICE BUREAU
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Advice

Other trading activities
Investment income

Total
EXPENDITURE ON
Charitable activities

Advice
NET INCOME/AEXPENDITURE)

Other recognised gains/(losses)
Actuarial gains on defined benefit schemes
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

s

2023
Unrestricted Restricted Total
funds funds funds
£ £ £

6,762 2,663 9425
360,025 292 838 652.863
2,092 - 2,092
4,178 - 4,178
373.057 295,501 068,358
354,354 208,492 652,846
18,703 2,991 15,712
276,000 - 276,000
294,703 (2,991 291,712
648,132 7,719 655851
942,835 4,728 947g563

The notes form part of these financial statements
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2022
Total
funds

£

7,829

490,670

3,224
45

501,768

513,404
(11,636)

243,000

231,364
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

BALANCE SHEET
31 MARCH 2023

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PENSION ASSET

NET ASSETS
FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes

13

14

16

15

Unrestricted

Restricted
funds funds
£ £

45378 -
477,458 4,728
522 836 4728
(204,001) .
318,835 4728
318,835 4,728
624,000 -
942 835 4{728

2023
Total
funds

£

45378

482,186

527,564

204,001

323,563

323,563

624,000

947,563

942 835
4,728

947,563

2022

Total

funds
£

26,644
411,546

438,190

(209,339

228,851

228,851

427,000

655,831

648,132
7719

PRGOS fclnsod

655,851

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2023,

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The fipancial statements were approved by the Board of Trustees and authorised for issue on
€942 ............ and were signed on its behalf by: '

The notes form part of these financial staternents
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 67,278 96,710
Net cash provided by operating activifies ‘ ‘ 67,278 96,710
Cash flows from investing activities
Interest received 3,362 45
Net cash provided by investing activities 3,362 45
Change in cash and cash equivalents in ‘
the reporting period 70,640 96,755
Cash and cash equivalents at the ,
beginning of the reporting period 411,546 314,791
Cash and cash equivalents at the end of
the reporting period 2 482,186 411,546

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM

OPERATING ACTIVITIES

2023 2022

£ £

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 15,712 (11,636)
Adjnstments for:
Interest received (3,362) 45)
Increase in debfors (18,735) (7.324)
{(Decrease)/increase in creditors ‘ (5,337) 108,715
Difference between pension charge and cash contributions 79,000 7.000
Net cash provided by operations 67,278 96,710

2. ANALYSIS OF CHANGES IN NET FUNDS

At 1422 Cash flow At31.323

£ £ £
Net cash
Cash at bank and in hand 411,546 70.640 482.186
411,546 70,640 482,186
Total 41 Ia546 702640 482a 186

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE ANCIAL STATE
FOR THE YEAR ENDED 31 MARCTH] 2023

1'

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019), Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concern.

Income

Income is recognised on a receivable basis except for income from the Legal Services Franchise (LSF). The
LSF changed their funding arrangement last year from paying on an hourly rate basis to paying only cases
cleared. Due to the fact that measurement of the amount due to Brighton and Hove Citizens Advice Bureau
canmot be readily assessed until cases are closed this income has been included on a receipts basis.

Grants are recognised on an accruals basis, accounted for in relation to the period to which they relate. Where
grants have been received for capital projects the costs have been capitalized on the Balance Sheet and
depreciation, in accordance with the accounting policies, has been charged against that income.

Income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has impoesed conditions which must be met before the charity has unconditional entitlement.

Donated assets are recorded as both Incoming Resources and additions to Fixed Assets where a market value
can be estimated at the date the donation is made. Donated services are not recognised.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
TESOUrCES.

Resources expended are accounted for on an accruals basis and include attributable VAT which cannot be
recovered.

i) Charitable Activities comprises all expenditure directly relating to the ranning of the bureau and includes
support costs relating to project management.

ii) Support Costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

Tangible fixed assets ‘
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Office equipment and furniture = 25% on cost
Computer equipment = 33% on cost

Only assets over £500 are capitalised.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

l,t

ACCOUNTING POLICIES - continued

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
rmeets the definition of a charitable company for UK Corporation Tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting
The charity has various funds for which it is responsible:

Unrestricted funds - these funds are for use on the general charitable objectives of the charity.
Restricted funds - these funds are for use as directed by the donor.
Designated funds - these funds are unrestricted funds that the Trustees have to set aside for a specific purpose

Pension schemes
The charity operates two pension schemes :

a).Defined Benefit Scheme.

Eligible employees may participate in the East Sussex County Council Pension Fund, part of the Local
Government Pensions Scheme, a defined benefit statutory scheme. The fund is administered by East Sussex
County Council and details of the scheme can be found in note 15,

For defined benefit schemes the amounts charged in resources expended are the current service costs and gains
and losses on settlements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the profit and loss account if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The interest cost and the expected
return on assets are shown as a net amount of other finance costs or credits adjacent to interest. Actuarial gains
and losses are recognised immediately in the 'Other recognised gains and losses’.

Defined benefit schemes are funded, with the assets of the scheme held separately from those of the group, in
separate trustee-administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the current
rate on return on a high-quality corporate bond of equivalent currency and term to the scheme liabilities.The
actuarial valuations are obtained annually and are updated at each balance sheet date. The resulting defined
benefit asset or liability, net of the related deferred tax, is presented separately after other net assets on the face
of the balance sheet.

b).Defined Contribution Scheme.

The charity contributes to a group personal pension scheme administered by Scottish Widows. The assets of the
scheme are held separately from those of the charity. The annual contribution payments are charged to the
statement of financial activities.

For defined contribution schemes the amount charged to the statement of financial activities in respect of
pension costs and other post-retirement benefits is the contributions payable in the year. Differences between
contributions payable in the year and coniributions actually paid are shown as either accruals or prepayments in
the balance sheet. In the year under review the employer contribution was 3%.

Comparative amounts

The comparative amounts in the statement of activities have been amended so as to exclude monies received and
paid where the charity has merely acted as agent. There was no effect to the results for the year.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

2. DONATIONS AND LEGACIES

2023 2022
£ £
Donations , 1,762 879
Employment allowance , 5,000 4,000
Miscellaneous income , 2,663 2,950
9,425 7,829
3. OTHER TRADING ACTIVITIES
2023 2022
' £ £
Fundraising events 2,092 3,224
4. INVESTMENT INCOME
2023 2022
‘ £ £
Rents received . 816 -
Deposit account interest ‘ 3,362 45
4,178 45
5. INCOME FROM CHARITABLE ACTIVITIES ,
2023 2022
Activity £ £
Grants Advice ’ 6525863 490,670
In addition the following amounts have been deferred to 2023/24:
2023 2022
£ £
Brighton and Hove City Council - Digital Innovation - 45,000
Brighton and Hove City Council - EUSS Immigration - 41,022
Money Advice Service - 2,500
Citizens Advice Bureau - Cost of Living Crisis 15,000 -
Grants received, included in the above, are as follows:
2023 2022
; £ £
Money Advice Service 124,389 103,838
Macmillan 67,137 52,391
Brighton and Hove City Council - Moneyworks 54,830 57,910
Brighton and Hove City Council - Advice Matters 133,306 134,094
Brighton and Hove Citizens Bureau - Warmth for Wellbeing 87,000 34,680
Citizens Advice Burean - Help to Claim - 81,253
Cardinal Management ; 21,023 19,954
Citizens Advice Bureau - Department of Work and Pensions - 6,550
Brighton and Hove City Council - Fixed Costs 48,812 -
Arun and Chichester Citizens Advice Bureau 3,431 -
Brighton and Hove City Council - Digital Innovation 45,000 -
Citizens Advice Bureau - Warmth for Wellbeing 9210 7 .
Carried forward 594,138 490,670
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

5.

7&

8’

INCOME FROM CHARITABLE ACTIVITIES - continued

Brought forward ,

Brighton and Hove City Council - EUSS Immigration
University of Sussex

Trussell Trust

CHARITABLE ACTIVITIES COSTS

Direct
Costs (see
note 7)
£
Advice 654,496
DIRECT COSTS OF CHARITABLE ACTIVITIES
Salary costs
Staff costs
Office costs
Premises costs
Partners
SUPPORT COSTS
Finance
£
Advice ( 10,000)

Support costs, included in the above, are as follows:

Interest payable and similar charges
Independent examiners fee
Accountancy

Page 15

2023 2002
£ £
594 138 490,670
41,022 -
3,500 -
14,203 -
‘ 6522863 ; 490,670
Support
costs (see
note 8) Totals
£ £
{ 1.650) 6525846
2023 2022
£ £
544,784 367,550
11,487 4791
56,068 42,302
42,157 85,079
- 9328
654,496 7 509,050
Governance
costs Totals
£ £
, 82350 513650)
2023 2022
Total
Advice activities
= £ £ i i
(10,000) (4,000
1.800 1,680
{ 1g650) 4,354
continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023 ‘

9,

10.

1.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other héneﬁts for the year ended 31 March 2023 nor for the year ended
31 March 2022, ‘

Trustees' expenses

There were no trustees' expenses paid for the vear ended 31 March2023 nor for the year ended
31 March 2022.

STAFF COSTS

The total emoluments of all employees during the year were as follows:

2023 2022

‘ £ £
Salaries and Wages ‘ 411,429 327,307
Social Security Costs 36,162 27,209
Pension Costs , 8.447 30,523
FRS17 Pension Scheme Adjustment 87,000 10,000

The number of employees during the year was 19 (2022 15).

No employee received remuneration (gross pay) in excess of £60,000 (2022 none).

The key management personnel of the charity comprise the trustees and the chief executive officer. The total
employee benefits (gross pay plus employers national insurance and pension contributions) of the key
management personnel were £52,072 (2022 £60,054).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 2022

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 7,830 ) 7,829
Charitable activities
Advice ‘ 298,666 192,004 490,670
Other trading activities 3224 - 3204
Investment income ‘ 45 - 45
Total f 309,765 192,003 501,768
EXPENDITURE ON
Charitable activities ,
Advice : 311,238 202,166 513,404
NET INCOMEAEXPENDITURE) (1473) (10,163) (11,636)
Other recognised gains/(losses) '
Actuarial gains on defined benefit schemes 243,000 - 243,000
Net movement in funds 241,527 (19,163) 231,364
RECONCILIATION OF FUNDS
Total funds brought forward 406,606 17,881 424,487
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

MWM

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 2022 - continued

Unrestricted Restricted Total
funds funds funds
£ £ £
TOTAL FUNDS CARRIED FORWARD ' 6483 133 73718 655,851
12. TANGIBLE FIXED ASSETS
Office
equipment
and Computer
furniture equipment Totals
£ £ £
COST
At 1 April 2022 and 31 March 2023 _ 4,545 31,882 36,427
DEPRECIATION
Atl April 2022 and 31 March 2023 4,545 31,882 36,427
NET BOOK VALUE
At 31 March 2023 - - -
At 31 March 2022 | . . -

3. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Trade debtors 38,138 19,447
Prepayments , 7,240 7,197
45,378 26,644
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade creditors 138.693 110411
Accruals 14279 10,406
Deferred mcome 15,000 88,522
Amounts held on behalf of others , 36,029 -
204,001 209,339
e g
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

15. MOVEMENT IN FUNDS

Net Transfers
movement between At
At1422 in funds funds 31323
£ £ £ £
Unrestricted funds .
General fund 645,132 294,703 (43,621 896,214
Designated Fund - IT Eqipment 3,000 - - 3,000
Designated Fund - Pension - - 10,000 10,000
Designated Fund - Training - - 12,000 12,600
Designated Fund - Digital ‘ - - 21621 21,621
648,132 294,703 - 942,835
Restricted hinds
Brighton and Hove City Council -
Moneyworks 5,243 (4,446) - 797
Citizens Advice Bureau - BEIS 2,476 (2,33 - 145
Brighton and Hove City Council - Warmth
for Wellbeing - 3,786 - 3,786
7 {2,991) - 4,728
TOTAL FUNDS 655851 291,712 - 947,563
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses i funds
£ £ £ £
Unrestricted funds »
General fund - 373,056 (354,353) 276,000 294,703
Restricted funds
Brighton and Hove City Council -
Moneyworks 54,830 (59,276) - (4,446)
Brighton and Hove City Council - Advice
Maiters 136,806 (136,806) - -
Citizens Advice Bureau - BEIS - (2331 - (2331
Brighton and Hove City Council - Warmth
for Wellbeing 87,000 (83.214) - 3,786
Cost of Living Crisis 2,663 (2,663) - =
Trussell Trust 14,203 (14,203) - -
295,502 (298493 - (2,991
TOTAL FUNDS ’ 668,558 (652,846) 276,000 291,712
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NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023
15. MOVEMENT IN FUNDS - continned

Comparatives for movement in funds

Net
movement At
At1421 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 403,606 241,526 645,132
Designated Fund - IT Eqipment ‘ 3,000 = 3,000
406,606 241,526 648,132
Restricted funds
Brighton and Hove City Council -
Moneyworks ‘ 14,571 (9.328) 5,243
Citizens Advice Bureau - BEIS 3,310 (834) 2476
17,881 (10,162) 7119
TOTAL FUNDS 424,487 231,364 655,851
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resonrces expended losses in funds
£ £ £ £
Unrestricted funds '
General fund 309,765 (311,239) 243,000 241,526
Restricted funds
Brighton and Hove City Council -
Moneyworks 37,910 (67,238) - {9,328)
Brighton and Hove City Council - Advice
Matiers 134,093 (134,093) . -
Citizens Advice Burean - BEIS - (834) - (834
192,003 (202,165) - (10,162)
TOTAL FUNDS 501,768 (513,404 243,000 231,364

The income funds of the Brighton and Hove Citizens Advice Bureau include the following funds where grants
are for specific purposes : ’

1.BHCC Moneyworks - Multi agency financial inclusion project.

2 BHCC Advice Matters - generalist information and advice on a range of subjects including benefits, debt,
housing, employment, immigration and family.

3.Citizens Advice Bureau BEIS - as a result of the pandemic and the necessary shift to remote working, many
local offices have been using mobile phones to maintain service delivery.The BEIS fund is to support the cost of
moving towards remote delivery via more cost effective means such as softphones or VolP services.

4 BHCC Warmth for Wellbeing - provides advice on energy issues including warm homes and contacting
energy providers.

5 Cost of Living Crisis - a crowd funded income that was distributed as energy grants to clients in need.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023 ~‘

15. MOVEMENT IN FUNDS - continued

6.Trussell Trust - provides key advice on the ground at 2 Trussell Trust food banks across the city, supporting

clients with a range of issues to help end their need for food bank support.

16. EMPLOYEE BENEFIT OBLIGATIONS

Some employees may participate in the East Sussex County Council Pension Fund, part of the Local
Government Pensions Scheme, a defined benefit statutory scheme. The fund is administered by Fast Sussex
County Council in accordance with the Local Government Pensions Regulations 1997 as amended.

The estimated Net Pension Asset of the scheme at 31 March 2023 revealed a surplus of £624,000 (2022: surplus

£427,000).

A full actuarial valuation was carried out at 31 March 2023 by a qualified independent actuary. An outline of the

most recent formal actuarial valuation is given in these accounts.

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost

Net interest from net defined benefit
asset/Hability *

Past service cost

Actual return on plan assets

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Current service cost

Contributions by scheme participants
Interest cost

Actuarial losses/(gains)

Benefits paid

Remeasurements:

Actuarial (gains)/losses from changes in
demographic assumptions

Actuarial (gains)/losses from changes in
financial assumptions

Page 20

Defined benefit
pension plans
2023 2022
£ £
36,000 34,000
{10,000) (4,000)
26,000 30,000

(109,000) 233,000

Defined benefit
pension plans
2023 2022
£ £
1,823,000 1,834,000
36,000 34,000
5,000 5,000
47,000 36,000
248,000 (30,000)
- (61,000) (36,000)
48,000 -
(738,000) -

1,408,000 1,823,000
e

====#l#&==
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

16. EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Administration expenses

Expected return

Actuarial gains/(losses)

Benefits paid

The amounts recognised in other recognised gains and losses are as follows:

Actuarial (gains)/losses from changes in
demographic assumptions

Actuarial (gains)/losses from changes in
financial assumptions

Actuarial gains/(losses)

- Defined benefit
pension plans
2023 2022
£ £
2,250,000 2,025,000
(51,000) 24,000
5,000 5,000
(2,000 (1,000)
57,000 40,000
(166,000) 193,000
(61,000) (36,000)

2,032,000 2,250,000

Defined benefit
pension plans
2023 2022
£ £

(48,000) L
738,000 -
(414,000) 243,000
276,000 243,000

The major categories of scheme assefs as a percentage of total scheme assets are as follows:

Equities
Bonds
Property
Cash

Defined benefit
pension plans
2023 2022
1% 74%
12% 16%
16% 8%
1% 2%
100% 100%

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate
Future salary increases
Future pension increases
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2023 2022
4.80% 2.60%
2.90% 3.30%
2.90% 3.30%
continued...




* BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

R et TS S e S

17.

18,

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023,
STATUTORY INFORMATION

The charity is a company limited by guarantee, registered in England and Wales, and has no share capital. No
one member has overall control of the charity. ‘

_ Bvery member of the Charity undertakes to contribute such amount as may be required, not exceeding £1, to the

Charity Assets if it should be wound up while they are a member or within one year after they cease to be a
member.

On the event of the Charity being wound up or dissolved, any property that remains after all debts and liabilities
have been satisfied shall be given or transferred to some other charitable institution or institutions having similar
objects.

The company's registered number and registered office address can be found in the "Legal and Administrative
Information’ section of the accounts.
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" BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

A A B A e B e s

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023 ‘

INCOME AND ENDOWMENTS

Donations and legacies
Donations .
Employment allowance
Miscellaneons income

Other trading activities
Fundraising events

Investinent income
Rents received
Deposit account interest

Charitable activities
Grants

Total incoming resources

Charitable activities
Salary costs

Staff costs

Office costs
Premises costs
Pariners

Support costs

Finance
Expected return on pension scheme assets
Interest on pension scheme liabilities

X

Governance costs
Independent examiners fee
Accountancy

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements
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2023 2022
£ £
1,762 879
5,000 4,000
2,663 2,950
9,425 7,829
2,092 3,224

816 .

_ 3362 .
4,178 45

652,863 490,670

668,558 501,768
544,784 367,550
11,487 4,791
56,068 42302
42,157 85,079

- 9,328
654,496 509,050
(57,000) (40,000)
47,000 36,000
(10,000) (4,000)
1,800 1,680

_ 6,530 _ 6,674
. 8350 8354
652,846 513,404
| 11,636
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2022, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Objectives: Citizens Advice Brighton and Hove's objectives are to offer any charitable service to benefit the public
through: providing information, advice and education, helping with living healthily and well and helping with low
income and poverty. This is for anyone and especially the communities of Brighton and Hove and surrounding areas.

The vision of Citizens Advice Brighton and Hove is to give people the knowledge and the confidence they need to find
their way forward - whoever they are and whatever their problem,

The aims of Citizens Advice Brighton and Hove (CABH) are:
(1) to provide the advice people need for the problems they face, and
(2) to improve the policies and practices that affect people's lives.

Our mission: Citizens Advice Brighton and Hove works towards these aims by providing free, independent, impartial
and confidential advice on any subject. We gather information about our clients' issues and the advice we provide and
use that information to campaign and influence policies and other changes to improve the lives of our clients and the
local community.

Our values: We value diversity, promote equality and challenge discrimination.

Our service provides advice to everyone without judgement. We offer help to all clients and try to be accessible to
anyone who needs help, regardless of their age, class, race, religion, gender, disability or sexuality.

All our advice workers, whether paid or voluntary, are professionally trained to provide a quality service to our clients.
We iry o have staff and teams that represent the communities we advise, support and are part of.

Citizens Advice Brighton and Hove holds the Advice Quality Standard for advice, telephone advice and advice with
casework in benefits.

Public benefit - how we help our clients and communities
We follow the Charity Commission's guidance when reviewing and planning what we do. Our trustees consider how our
planned activities are in line with our aims and objectives.

Our charity's purposes are set out in a document called our ‘Memorandum and Articles of Association.' These purposes
are 'to promote any charitable purpose for the public benefit by the advancement of education, the protection and
preservation of health and the relief of poverty, sickness and distress in particular, but without limitation, for the benefit
of the community in Brighton & Hove and surrounding areas.

Our aims, listed above, uphold the founding purposes of our charity. We review and plan what we do every year fo make
stre it a}ways reflects our purposes. This review looks at what we achieved and the outcomes of our work in the last
year. The review looks at the success of all our activities and the benefits they have brought to our clients. The review
also helps make sure we are fully focussed on the purposes we have as a charity.

Research and campaigns ,

Our advisers collect evidence from cases they have worked on and we use this information to influence policymakers to
improve services. We share anonymous information abont advice issues with Citizens Advice nationally to get a picture
of what's happening all over England and Wales. We work with them on national issues and campaigns. We also carry
out local research and work with other charities and organisations on local policy issues.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES

Volunteers

Like many charities, we rely on volunteers in the day to day running of the organisation. To deliver a high quality service
for clients, we are always delivering training and developing how we do things. We put lots of time into supporting
volunteers who come from a range of different backgrounds to deliver the best advice and feel part of a supportive and
professional organisation,

Through volunteeting, we help people to develop their abilities and the way that they feel about themselves, their skills
and their community. This can have a big impact on the volunteers' lives, for exaniple:

- gaining practical skills .

- increasing their employability

- increasing their sense of purpose or self esteem

- having a positive effect on their health

- being more engaged with their community

During the year 2021-22 we began to create clear pathways of development for volunteers who want to move into paid
advice work within Citizens Advice Brighton and Hove.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

2021-22 saw us move slowly towards the reopening of the office and face to face work. This has meant clients have
more options to use our services and made us a bit more accessible. We now offer more options to speak with us
including phone, email, in person appointments and drop-in. This was important to us as our report last year highlighted
a decrease in clients from our 'quick client contacts' list. These are the clients who would drop into the offices for
support but have not been able to do this due to the lockdown. This was a real concern as people who drop in to our
services can be less able to get through to us through digital or remote means, We aim to increase this accessibility even
more in 2022-23,

During the year 2021-22, we helped 5,594 individual clients with 16,652 different issues, This is a 1.6% decrease in
clients on the previous year, and a 6% increase in issues.

Although client access has improved this year, the number of clients reaching us hasn't. This is more to do with us
reaching capacity than any change or decrease in need - we know that more people need advice than reach us. The
increase in the number of issues we advise on suggests that each client is experiencing multiple and more complex
issues, needing more activity to resolve these. This, in tum, takes more adviser time, affecting the amount of clienis we
are able to see. We are working to increase our volunteer advice capacity during 2022/23 to address this shortfall.

Our top 4 enquiry areas during 2021-22 were: benefits and tax credits, debt, housing and employment. The biggest rise
in enquiries is linked to energy advice which saw a 70% rise compared to the previous year 2020-21 (from 176 inquiries
to 300). During the year 2022-23 we have already seen as many energy cases as we did in the whole of 2021-22 which
mirrors the increasing issues with energy price rises across the country. '

Citizens Advice Brighton and Hove also delivers specialist advice projects that help us to deliver on our aims. In the
year 2021-22 these were:

- Money and Pension Service Debt Advice project: provides debt advice and casework

- Universal Credit Help To Claim: helps Universal Credit claimants up to their first correct benefits payment

- Macmillan Horizon Centre: welfare benefits advice service for people affected by cancer in Brighton and Hove

- Major Trauma Unit: welfare benefits advice service for patients who have suffered a recent trauma

- Moneyworks: Citizens Advice Brighton and Hove lead this partnership which provides financial support and education
across the city

- Advice Matters: Citizens Advice Brighton and Hove lead this partnership which delivers person-centred,
community-focused and flexible advice services with the aim of improving the health and wellbeing of Brighton and
Hove residents _

- Finding legal options for women survivors (FLOWS) Citizens Advice Brighton and Hove hosted a FLOWS worker to
suppott women survivors with legal advice. This service has been delivered remotely since March 2020

- Pensionwise: a free and impartial government service about the different ways you can take money from your pension.
This service has been delivered remotely since March 2020
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL REVIEW

Financial position

During the year funds totalling £800,536 (2021: £730,476) were received, comprising grant income £789,437 (2021:
£719,144) and other income £11,099 (including donations and interest). Restricted funds received in the year totalled
£457,771 and unrestricted funds £342,765. ‘

Operational expenditure in the year was £812,172 (2021: £739,293) comprising expenditure on charitable activities of
£807,818 and support costs of £4,354.

This represents a net deficit for the year of £11,636 (2021: deficit £8,817) and at 31 March 2022 unrestricted reserves
show a balance of £221,132 before adjustments for pension asset (2021: £215,606 before adjustment for pension asset).

Investment policy and objectives
Citizens Advice Brighton & Hove does not make investments and does not have an investment policy.

Any surplus funds are placed on deposit at the bank.

Reserves policy

The trustees aim to hold free liquid reserves equal to three months unrestricted expenditure at any one time.

In addition, as a result of the decision to fully adopt FRS102, there is a surplus on the defined benefit pension scheme of
£427,000 (2021: surplus £191,000).

The trustees are determined to ensure the financial sustainability of the organisation and to that end the three-year
_ strategic Business and Development Plan has been developed.

The trustees have a reserves policy which states that the bureau should hold financial reserves in order to ensure that the
charity can continue to operate and meet the needs of clients in the event of unforeseen and potentially financially
damaging circumstances arising.

The trustees consider that it would be prudent to set aside an amount equivalent to three months' expenditure of fixed
and core costs, which amounts to £203,043 (2021/22).

FUTURE PLANS
The Board reviews the three year Business and Development Plan annually with interim performance reports made to
the board at least twice a year.

Our focus for 2021/22 is on securing a stable financial future for the organisation through securing funding for new and
existing work, creating a digital transformation plan that builds on our Covid-19 remote working experience and
continuing to ensure a face to face service for those less able to engage with us digitally.

The Business Plan for 2021 - 2024 identifies the following objectives:

1. Meeting needs - Meeting unmet need through widening our reach and extending access

2. Stability and sustainability - Increase the diversity of our income to support growth, and nurtare a stable and well
staffed team

3. Quality - High performing so clients get a great service

4. Influence - Influential so we can help improve lives of more people

5. Culture - Ensure an innovative and high performing service, with equality, diversity and inclusion at its heart

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document ‘

The Company was incorporated as a Company Limited by Guarantee on the 24 June 1999 and is governed by its
Memorandum and Articles of Association (as amended by special resolutions on 29 May 2002 and 17 February 2016).

It took over the assets and undertaking of Citizens Advice Brighton & Hove (an unincorporated charity) on 11
December 2002,
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The Charity is governed by a Board of Trustees that oversees the strategic development of the Charity including the
adoption of the three-year business plan. The Board has the following standing sub-committees: Human Resources,
Finance & Risk and Fundraising. Fach of these committees contains a mixture of Trustees and senior paid staff, and
each sub-committee produces reports for consideration by the Board, The Board also oversees the work of the Chief
Executive Officer who is responsible for the day-to-day management of the charity, which includes the delivery of the
business plan. In addition to this general role the Board may delegate specific responsibilities to the Chief Executive
Officer in order fo progress "one off" items of work.

CABH has 50 plus volunteers and 14 paid staff (including managers) all offering advice on a wide range of advice
matters.The Chief Executive Officer line manages the Operations Manager and the Partnerships Manager and the
Projects Manager (in post since June 2021). The Projects Manager oversees the delivery of the specialist advice projects
including Debt, Benefits and Health advice. The Operations Manager oversees the General Help Unit, including line
managing the Advice Session Supervisors and ensuring volunteer welfare and training. The Operations manager also
leads on our Research and Campaigns activity and oversees the premises, utilities and IT services. The Partnerships
Manager coordinates Moneyworks and Advice Matters and attends network meeting across the city.

The Chief Executive Officer produces management and performance reports for the Board.

The Trustees are appointed in accordance with Clause 37 of the Memorandum and Articles of Association. The Trustee
Board undertakes an annual skills and training audit to identify any potential skills gaps.

Key management remuneration '
Citizens Advice Brighton & Hove has a Human Resources sub-group of the trustee board. This group is responsible for
reviewing and setting levels of pay using national scales and market rates.

Wider network .

CABH is a member of Citizens Advice, the national body for all local Citizens Advice offices. Citizens Advice provides
all LCA's with policies and procedures for the recrnitment, induction and training of Trustees. These policies are
regularly updated to take account of changes in legislation and best practice. It is a requirement of being a Local Citizens
Advice that these policies be followed. These policies are accessed via Citizens Advice's intranet.

Citizens Advice Brighton & Hove is a completely independent local charity but must adhere to the Citizen's Advice
principles of service and pass a regular membership and quality of advice audit. The organisational audit and quality of
advice assessment took place in March 2021. The outcome, received June 2021, showed that we had achieve a green
score for equality leadership, and a yellow for leadership. We will revisit these scores annually with a clear plan for
continuous improvement, '

We are a member of the local Advice Partnership which is a group of local advice providers and stakeholders who work
toward the aim of the city’s Sustainable Communities Strategy.

CABH is also a member of the local Advice Services Network, the Welfare Reform group, the Fuel Poverty Affordable
Warmth steering group, the Community Works Reps Council and Food Partnership meetings.

Risk management and Covid 19

The frustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against frand and error. CABH undertakes strategic risk assessment
each quarter. This is done by the Finance & Risk sub group of the Trustee Board and in accordance with Citizens
Advice guidance. The results are used to inform financial and business planning and contingency planning.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03794933 (England and Wales)

Registered Charity number
1094620

Page 4




REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Registered office
Hove Town Hall
Tisbury Road Offices
Tisbury Road

Hove

East Sussex

BN3 3BQ

Trustees

M Clark

M I Green

Mrs F S Harrison
Ms K A Johnston
G Longfoot

N Meager

R M Priestman

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
E1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 61D

Bankers

Charities Aid Foundation
PO Box 289

West Malling

Kent

ME194TA

Chief Executive Officer
Ms J Carden

FUNDS HELD AS CUSTODIAN FOR OTHERS
As at 31 March 2022 the Bureau did not hold any amounts on behalf of others.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Brighton and Hove Citizens Advice Bureau for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Praciice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
tfrustees are required to

-

-

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the chantable
company will continne in business.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable conipany and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on ‘g . OG&” XOPZ’L.&“& signed on its behalf by:

R M Priestman - Trusice
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INDEPENDENT EXAMINER'S REPORT TO THE TRUS: TEES OF
BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

Independent examiner's report to the trustees of Brighton and Hove Citizens Advice Bureau ('the Company’)
L report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022,

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act)). In carrying out my examination [ have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. 1 can confirm
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered Accountants
in England and Wales which is one of the listed bodies.

1 have completed my examination. I confirm that no matters have come to my attention in connection with the
¢xamination giving me cause to believe:

1 accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act: or -

2. the accounts do not accord with those records; or , :

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and Haife come across no other matters in. connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN 6TD

Date: .26% Sy Rd30cee 2230
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Unrestricted  Restricted Total Total
funds funds funds fimds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 7,830 - 7,830 11,207
Charitable activities
Advice ‘ 331,666 457,771 789,437 719,144
Other trading activities 3 3,274 - 3224 -
Investment fncome 4 45 - 45 125
Total 342,765 457,771 800,536 730476
EXPENDITURE ON
Charitable activities 6
Advice . , 344,238 467,934 812,172 739,293
NET INCOME/(EXPENDITURE) (1493 (10,163) (11,636) (8,817
Other recognised sains/(losses)
Actuarial gains on defined benefit schemes 243,600 - 243,000 30,000
Net movement in funds 241,527 (10,163) 231,364 21,183
RECONCILIATION OF FUNDS
Total funds brought forward 406,606 17.881 424 487 403%304
TOTAL FUNDS CARRIED FORWARD 648.133 7,718 655,851 424,487

The notes form part of these financial statements

Page 8




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

BALANCE SHEET
3 MARCH 2022
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors 13 26,644 - 26,644 19,320
Cash at bank and in hand - 403,827 7.719 411,546 314,791
430,471 7,719 438,190 334111
CREDITORS
Amounts falling due within one year 14 (209,339 - (209,339 (100,624)
NET CURRENT ASSETS 221,132 7,719 228.851 233,487
TOTAL ASSETS LESS CURRENT
LIABILITIES 221,132 7,719 228,851 233487
PENSION ASSET 16 427,000 - 427,000 191,000
NET ASSETS 648,132 1,719 655,851 424 487
FUNDS 15
Unrestricted fimds 648,132 406,606
Restricted funds 7719 17,881
TOTAL FUNDS : : 655851 424 487

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2022,

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
AP o8 aomm,...... and were signed on its behalf by:

R M Priestman - Trustee

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE. BUREAU

CASH FLOW §’I‘AT§MENT
FOR THE YEAR ENDED 31 MARCH 2022
Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2022

96,710

96,710

45

45

96,755

314,791

411,546

The notes form part of these financial statements
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2021

2,131

2,131

125

125

2,256

312,535

314,791




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTESTOT

. CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2022

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING

1.

ACTIVITIES

Net expenditure for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:
Interest received

(Increase)/decrease in debtors.

Increase in creditors

Difference between pension charge and cash contributions

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

2022 2021
£ £
(11,636) (8,817)
(45) (125)
(7,324) 7,857
108,715 216
7,000 3,000
96,710 2,131
At1421 Cashflow  At31322
£ £ £
314,791 96,755 411,546
314,791 96,755 411,546
314,791 96,755 411,546

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019), Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention,

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concern. The trustees have taken advantage of the various sources of Government support during the
COVID-19 pandemic and consider that it will not have a significant impact on the company's ability to continue’
trading. Income from trading activities is expected to reduce due to the lockdown conditions and steps are being
taken to make cost savings. The trustees regard any impact to be short term rather than affecting the company's
ability to continue as a going concern. There are no material uncertainties affecting the current year's accounts.

Ineome

Income is recognised on a receivable basis except for income from the Legal Services Franchise (LSF). The LSF
changed their funding arrangement last year from paying on an hourly rate basis to paying only cases cleared.
Due to the fact that measurement of the amount due to Brighton and Hove Citizens Advice Burean cannot be
readily assessed until cases are closed this income has been included on a receipts basis.

Grants are recognised on an accruals basis, accounted for in relation to the period to which they relate. Where
grants have been received for capital projects the costs have been capitalized on the Balance Sheet and
depreciation, in accordance with the accounting policies, has been charged against that income.

Income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Donated assets are recorded as both Incoming Resources and additions to Fixed Assets where a market value can
be estimated at the date the donation is made. Donated services are not recognised.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an aceruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources,

Resources expended are accounted for on an accruals basis and include attributable VAT which cannot be
recovered,

i) Charitable Activities comprises all expenditure directly relating to the running of the burean and includes
support costs relating to project management.

ii) Support Costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statitory requirements,

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life. ‘
Office equipment and furniture = 25% on cost

Page 12 continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO T ‘
FOR THE YEAR ENDED 31 M

E FINANCIAL STATEMENTS -

U8 1M YRAR ENDED 31 MARCH 2022

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets
Computer equipment , - 33% on cost

Only assets over £500 are capitalised.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK Corporation Tax purposes.  Accordingly the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting
The charity has various finds for which it is responsible:

Unrestricted funds - these funds are for use on the general charitable objectives of the charity.
Restricted funds - these funds are for use as directed by the donor.
Designated funds - these funds are unrestricted funds that the Trustees have to set aside for a specific purpose

Pension schemes
The charity operates two pension schemes :

a).Defined Benefit Scheme.

Eligible employees may participate in the East Sussex County Council Pension Fund, part of the Local
Government Pensions Scheme, a defined benefit statutory scheme. The fund is administered by East Sussex
County Council and details of the scheme can be found in note 15.

For defined benefit schemes the amounts charged in resources expended are the current service costs and gains
and losses on settlements and curtailments. They are included as part of staff costs, Past service costs are
recognised immediately in the profit and loss account if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The interest cost and the expected
return on assets are shown as a net amount of other finance costs or credits adjacent to interest. Actuarial gains
and losses are recognised immediately in the 'Other recognised gains and losses'.

Defined benefit schemes are funded, with the assets of the scheme held separately from those of the group, in
separate frustec-administered funds. Pension scheme assets are measured at fair value and labilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the current
rate on return on a high-quality corporate bond of equivalent currency and term to the scheme liabilities. The
actuarial valuations are obtained annually and are updated at each balance sheet date. The resulting defined
benefit asset or liability, net of the related deferred tax, is presented separately after other net assets on the face
of the balance sheet.

b).Defined Contribution Scheme.

The charity contributes to a group personal pension scheme administered by Scottish Widows. The assets of the
scheme are held separately from those of the charity. The annual contribution payments are charged to the
statement of financial activities.

For defined contribution schemes the amount charged to the statement of financial activities in respect of pension
costs and other post-retirement benefits is the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid are shown as either accruals or prepayments in
the balance sheet. In the year under review the employer contribution was 1%.

Page 13 continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2022
2 DONATIONS AND LEGACIES

2022 2021
£ £
Daonations 880 7,207
Employment allowance 4.000 4,000
Miscellaneous income 2950 -
7.830 11,207
3. OTHER TRADING ACTIVITIES
2022 2021
£ £
Fundraising events 3,224 -
4, INVESTMENT INCOME
2022 2021
£ £
Deposit account interest 45 125
5. INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Activity £ £
Grants Advice 789,437 719,144
In addition the following amounts have been deferred to 2022/23:
2022 2021
£ £
Brighton and Hove City Council - Digital Innovation 45,000 -
Brighton and Hove City Council - EUSS Immigration. 41,022 -
Money Advice Service 2.500 -
Grants received, included in the above, are as follows:
2022 2021
£ £
Money Advice Service 103,838 79479
Macmillan 52,391 46,866
Citizens Advice Bureau - FLOWS - 10,000
Brighton and Hove City Council - Moneyworks 200,000 203,520
Brighton and Hove City Council - Advice Matters 257,771 257,771
Citizens Advice Bureau - BEIS ‘ - 3,310
Brighton and Hove Citizens Bureau - Warmth for Wellbeing 67,680 20,000
Citizens Advice Bureau - Help to Claim 81,253 79.507
Cardinal Management 19.954 18.691
Citizens Advice Bureau - Department of Work and Pensions 6.550 -
789,437 719,144

Page 14 continued...
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continned
FOR THE YEAR ENDED 31 MARCH 2022

6. CHARITABLE ACTIVITIES COSTS

Direct Support
Costs {see costs (see
note 7) note 8) Totals
£ £ £
Advice 807,818 4,354 812,172
7. DIRECT COSTS OF CHARITABLE ACTIVITIES .
2022 2021
£ £
Salary costs 367,550 331,776
Staff costs 4791 14471
Office costs 42 302 54.857
Premises costs 85,079 50,730
Partners 308,096 284,309
807,818 736,143
8.  SUPPORT COSTS
Governance
Finance costs Totals
‘ £ £ ‘ £
Advice (4,000) 8,354 4,354
Support costs, included in the above, are as follows:
' 2022 2021
Total
Advice activities
£ £
Interest payable and similar charges (4,000) (4,000)
Independent examiners fee 1,680 1,750
Accountancy 6,674 5,400
4354 3,150

e s nn foooueoromororoeerd

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the vear ended 31 March 2022 nior for the year ended
31 March 2021,

Trustees! expenses

There were no trustees’ expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021,

Page 15 continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR EN DED 31 MARCH 2022

10. STAFF COSTS

The total emoluments of all employees during the year were as follows:

Salaries and Wages

Social Security Costs

Pension Costs

FRS17 Pension Scheme Adjustment

The number of employees during the year was 15 (2021 16).

No employee received remuneration (gross pay) in excess of £60,000 (2021 none).

2022
£
327,307
27,209
30,523

10,000

>

2021
£

' 273,035

22,893

29,689

3,000

The key management personnel of the charity comprise the trustees and the chief executive officer. The total
employee benefits (gross pay plus employers national insurance and pension contributions) of the key

management personnel were £60,054 (2021 £62,566).

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
funds

£ ¥
INCOME AND ENDOWMENTS FROM
Donations and legacies 11,171
Charitable activities
Advice 234,543
Investment imcome - 125
Total 245,839
EXPENDITURE ON
Charitable activities
Advice 222282
NET INCOME/(EXPENDITURE) 23,557
Transfers between funds (31,973
Other recognised gains/(losses)
Actuarial gains on defined benefit schemes 30,000
Net movement in funds 21,584
RECONCILIATION OF FUNDS
Total funds brought forward 385.021

TOTAL FUNDS CARRIED FORWARD 406,6()5

Page 16

Restricted Total
funds funds
£ £

36 11,207
484,601 719,144
- 125
484 637 730,476
517.011 739,293
(32,374) (8.817) A
31,973 -
- 30,000
“o1) 21.183
18,283 403,304
17,882 424 487
continued. ..




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU
NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2022

12.

13.

14,

150

TANGIBLE FIXED ASSETS

COST

At 1 April 2021 and 31 March 2022

DEPRECIATION

At 1 April 2021 and 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Accruals
Deferred income

MOVEMENT IN FUNDS

Unrestricted funds
General fund
Designated Fund - IT Eqipment

Restricted funds

Brighton and Hove City Council -
Moneyworks

Citizens Advice Bureau - BEIS

TOTAL FUNDS

Page 17

Office
equipment
and Computer
furniture equipment Totals
£ £ £
4,545 31,882 36,427
4,545 31,882 36,427
2022 2021
£ £
19,447 12,124
7.197 7,196
26,644 19,320
2022 2021
£ £
110411 95,469
10,406 5,155
88,522 .
209,339 100,624
Net
movement At
At 1421 in funds 31.3.22
£ £ £
403,606 241,526 645,132
3,000 - 3,000
406,606 241,526 648,132
14,571 (9,328) 5,243
3310 (834) 2,476
17,881 (10,162) 7,719
424 487 231,364 655,851
continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

15. MOVEMENT IN FUNDS - continned

Net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in fimds
£ £ £ £
Unrestricted fands
General fund 342,765 (344.239) 243,000 241,526
Restricted funds
Brighton and Hove City Council -
Moneyworks 200,000 (209,328 - (9,328)
Brighton and Hove City Council - Advice
Matters - 257,911 (257,771) - =
Citizens Advice Bureau - BEIS - (834) - (834)
457,771 (467,933) - (10,162)
TOTAL FUNDS 800,536 (812,172) 243,000 231,364
Comparatives for movement in funds
Net Transfers
movement between At
At1.4.20 in funds funds 31.3.21
£ £ £ £
Unrestricted funds
General fund 382021 53,358 (31,973 403,606
Designated Fund - IT Egipment 3,000 - - 3,000
385,021 53,558 31973 406,606
Restricted funds
Brighton and Hove City Council - .
Moneyworks 18.283 (3,712) - 14,571
Brighton and Hove City Council - Advice .
Matters _ - (31,973) 31,973 -
Citizens Advice Burean - BEIS - 3,310 - 3310
18,283 (32,375 31,973 17,881
TOTAL FUNDS 403,304 21,183 - 424 487

Page 18 ‘ continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

15

16.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ ‘ £ £ £
Unrestricted funds
General fund 245,839 (222281 30,000 53,558
Restricted funds
Brighton and Hove City Council -
Moneyworks ‘ 203,520 (207.232) - (3.712)
Brighton and Hove City Council - Advice
Matters 257,807 (289,780) - (31,973
Citizens Advice Bureau - BEIS 3,310 - - 3,310
Brighton and Hove City Council - Warmth
for Wellbeing 20,000 (20,000) - -
484,637 (517,012) - (32,373)
TOTAL FUNDS 730,476 (739,293) 30,000 21,183

The income funds of the Brighton and Hove Citizens Advice Bureau include the following funds where grants
are for specific purposes : ‘

1L.BHCC Moneyworks - Multi agency financial inclusion project.

2.BHCC Advice Matters - generalist information and advice on a range of subjects including benefits, debt,
housing, employment, immigration and family.

3.Citizens Advice Bureau BEIS - as a result of the pandemic and the necessary shift to remote working, many
local offices have been using mobile phones to maintain service delivery. The BEIS fund is to support the cost of
moving towards remote delivery via more cost effective means such as softphones or VolP services.

EMPLOYEE BENEFIT OBLIGATIONS

Employees may participate in the East Sussex County Council Pension Fund, part of the Local Government
Pensions Scheme, a defined benefit statutory scheme. The fund is administered by East Sussex County Council
in accordance with the Local Government Pensions Regulations 1997 as amended.

The estimated Net Pension Asset of the scheme at 31 March 2022 revealed a surplus of £427,000 (2021: surplus
£191,000).

A full actuarial valuation was carried out at 31 March 2022 by a qualified independent actuary. An outline of the
most recent formal actuarial valuation is given in these accounts.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

16,

EMPLOYEE BENEFIT OBLIGATIONS - continued

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost

Net interest from net defined benefit
asset/liability

Past service cost

Actual return on plan assets

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Current service cost

Contributions by scheme participants
Intorest cost

Actuarial losses/(gains)

Benefits paid

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Administration expenses

Expected return

Actuarial gains/(losses)

Benefits paid

Page 20

Defined benefit
pension plans
2022 2021
£ £
34,000 30,000
(4,000) (4,000)
30,000 26,000
233,000 357,000
Defined benefit
pension plans
2022 2021
£ £
1,834,000 1,511,000
34,000 30,000
5,000 5,000
36,000 34,000
(50,000) 289,000
(36,000) (35,000)
1,823,000 1,834 000
Defined benefit
pension plans
2022 2021
£ £
2,025,000 1,675,000
24,000 25,000
5,000 5,000
(1,000 (2,000)
40,000 38,000
193,000 319,000
(36,000) (35,000)
2,250,000 2,025,000
continued...




BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2022

16. EMPLOYEE BENEFIT OBLIGATIONS - continued
The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans
2022 2021
£ £
Actuarial gains/(losses) 243,000 30,000

243,000 30,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
pension plans
2022 2021
Equities 74% 5%
Bonds 16% 15%
Property 8% 8%
Cash 2% 2%
100% 100%

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

A 2022 2021
Discount rate 2.60% 2.00%
Future salary increases 3.30% 2.85%
Future pension increases 330%  285%

17. RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2022,
18. STATUTORY INFORMATION

The charity is a company limited by guarantee, registered in England and Wales, and has no share capital. No
one member has overall control of the charity.

Every member of the Charity undertakes to contribute such amount as may be required, not exceeding £1, to the
Charity Assets if it should be wound up while they are a member or within one year after they cease to be a
member.

On the event of the Charity being wound up or dissolved, any property that remains after all debts and liabilities
have been satisfied shall be given or transferred to some other charitable institution or institutions having similar
objects.

The company's registered number and registered office address can be found in the 'Legal and Administrative
Information’ section of the accounts.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Charity's objects are to promote any charitable purpose for the public benefit by the advancement of education, the
protection and preservation of health and the relief of poverty, sickness and distress in particular, but without limitation,
for the benefit of the community in Brighton & Hove and surrounding areas.

The aims of Citizens Advice Brighton and Hove (CABH) are (1) to provide the advice people need for the problems
they face and (2) to improve the policies and practices that affect people's lives.

Citizens Advice Brighton and Hove works towards these aims by providing free, independent, impartial and confidential
advice on any subject. Through effective recording of client's experiences and advice given, we are able to monitor,
feedback and comment on new legislation or changes in service delivery that impacts on our clients and the local
community.

The Local Citizens Advice (LCA) service is underpinned by non-judgemental principles, offering appropriate assistance
to all clients and aims to be equally accessible to anyone who seeks or needs its help, regardless of age, class, race,
religion, gender, disability or sexuality. All LCA advice workers, whether paid or volunteer, are professionally trained to
provide a quality service to clients. The LCA endeavours to have a staff and volunteer work force which is
representative of the local communities that we serve.

Citizens Advice Brighton and Hove holds the Advice Quality Standard for Advice, Telephone Advice and Advice with
Casework in Benefits.

Public benefit

We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aim and objectives and in planning our future activities. In particular, the trustees consider how planned
activities will contribute to the aims and objectives they have set.

Our charity's purposes as set out in the company's Memorandum and Articles of Association are to promote any
charitable purpose for the public benefit by the advancement of education, the protection and preservation of health and
the relief of poverty, sickness and distress in particular, but without limitation, for the benefit of the community in
Brighton & Hove and surrounding areas.

Our aims, noted in the above section, fully reflect the purposes that the charity was set up to further. In order to ensure
our work delivers our aims we review our aims, objectives and activities each year. This review looks at what we
achieved and the outcomes of our work in the previous 12 months. The review looks at the success of each key activity
and the benefits they have brought to our clients. The review also helps us ensure our aims, objectives and activities
remain focused on our stated purposes.

Research and campaigns

Our advisers collect social policy evidence from cases they have worked on and we use this information to influence
policy makers to improve services. We forward local data and experience to Citizen's Advice and work with them on
national issues and campaigns. We also undertake specific local research and work with a range of partners on local
policy issues.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

OBJECTIVES AND ACTIVITIES

Volunteers

Like many charities we rely on volunteers in the day to day running of the organisation. In order to deliver a high quality
service for clients we continually invest in training, development and guidance for volunteers who come from a range of
different backgrounds.

Through volunteering we help people to develop their abilities and the way that they feel about themselves, their skills,
and their community. This can have a significant impact on the volunteers' lives, for example:

- gaining practical skills

- increasing their employability

- increasing their sense of purpose or self esteem

- having a positive effect on their health

- being more engaged with their community

During 2021 - 22 we aim to create clear pathways of development for volunteers who wish to move into paid advice
work within Citizens Advice Brighton and Hove

ACHIEVEMENT AND PERFORMANCE

Charitable activities

2020 - 21 saw a huge change to the delivery of our services as we responded to the lockdown. Our operations were
moved from the office to remote and home working and our management team, staff and volunteers responded
amazingly, with a phone and email service available throughout.

During 2020 - 21 5,617 clients (individuals) received assistance from CABH in relation to 15,738 issues. This isa 29%
decrease in clients on the previous year, and a 23% decrease in issues.

The decrease in clients was almost exclusively from our 'quick client contacts' list. These are the clients who would drop
into the offices for support but have not been able to do this due to the lockdown. This is a real concern as it represents
the clients who are less able to access us via digital or remote means. We are keen to address this in the coming year and
bring back the accessibility for this client group through drop ins and outreach work.

Although there was a decrease in issues, the activity carried out throughout the year was of a similar size. This suggests
that although the issues were fewer, they were more complex, requiring more contacts to resolve or move the issue
forward.

Our top 4 enquiries were: Benefits and tax credits, Housing, Employment and Debt. This shows a switching of issues, as
Debt was the top concern during 2019 - 20. This increase in demand for employment and housing advice but decrease in
debt advice highlights the pause in debt concerns with debt collections suspended, furlough payments and increased
Universal Credit allowance, however we predict a huge increase in debt issue for the coming year as these support
structures are removed towards the end of 2021.

In addition CABH delivers specific projects that help us to deliver on our overall aims. In the year 2020 - 21 these
included

- Money and Pension Service Debt Advice project - To provide debt advice and casework

- Universal Credit help To Claim - tp help Universal Credit claimants to their first correct benefits payment

- Macmillan Horizon Centre welfare benefits advice service for people affected by cancer in Brighton and Hove

- Major Trauma Unit welfare benefits advice service for patients who have suffered a recent trauma

- Money works - CABH lead this partnership which provides financial support and education across the city

- Advice matters - CABH lead this partnership which delivers person-centred, community-focused and flexible advice
services with the aim of improving the health and wellbeing of Brighton and Hove residents

- Finding legal options for women survivors (FLOWS) - CABH hosted a FLOWS worker to support women survivors
with legal advice. This service has been delivered remotely since March 2020

- Pensionwise - a free and impartial government service about the different ways you can take money from your
pension. This service has been delivered remotely since March 2020
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW

Financial position

During the year funds totalling £730,476 (2020: £458,890) were received, comprising grant income £719.144 (2020:
£447,018) and other income£11,332 (including donations and interest). Restricted funds received in the year totalled
£484,637 and unrestricted funds £245,839.

Operational expenditure in the year was £739,293 (2020: £433,894) comprising expenditure on charitable activities of
£736,143 and support costs of £3,150.

This represents a net deficit for the year of £8,817 (2020: surplus £24,996) and at 31 March 2021 unrestricted reserves
show a balance of £215,606 before adjustments for pension asset (2020: £221,021 before adjustment for pension asset).

Investment policy and objectives
Citizens Advice Brighton & Hove does not make investments and does not have an investment policy.

Any surplus funds are placed on deposit at the bank.

Reserves policy

The Trustees aim to hold free liquid reserves equal to three months unrestricted expenditure at any one time.

In addition, as a result of the decision to fully adopt FRS102, there is a surplus on the defined benefit pension scheme of
£191,000 (2020: surplus £164,000).

The Trustees are determined to ensure the financial sustainability of the organisation and to that end the three year
strategic Business and Development Plan has been developed.

The trustees have a reserves policy which states that the bureau should hold financial reserves in order to ensure that the
charity can continue to operate and meet the needs of clients in the event of unforeseen and potentially financially
damaging circumstances arising.

The trustees consider that it would be prudent to set aside an amount equivalent to three months' expenditure of fixed
and core costs, which amounts to £184,823 (2020/21).

FUTURE PLANS
The Board reviews the three year Business and Development Plan annually with interim performance reports made to
the board at least twice a year.

Our focus for 2021/22 is on securing a stable financial future for the organisation through securing funding for new and
existing work, creating a digital transformation plan that builds on our Covid-19 remote working experience, and
continuing to ensure a face to face offer for those less able to engage with us digitally.

The Business Plan for 2021 - 2024 identifies the following objectives:

1. Meeting needs - Meeting unmet need through widening our reach and extending access

2. Stability and sustainability - Increase the diversity of our income to support growth, and nurture a stable and well
staff team

3. Quality - High performing so clients get a great service

4. Influence - Influential so we can help improve lives of more people

5. Culture - Ensure an innovative and high performing service, with equality, diversity and inclusion at its heart

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Company was incorporated as a Company Limited by Guarantee on the 24 June 1999 and is governed by its
Memorandum and Articles of Association (as amended by special resolutions on 29 May 2002 and 17 February 2016).

It took over the assets and undertaking of Citizens Advice Brighton & Hove (an unincorporated charity) on 11
December 2002.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The Charity is governed by a Board of Trustees that oversees the strategic development of the Charity including the
adoption of the three-year business plan. The Board has the following standing sub-committees: Human Resources,
Finance & Risk and Fundraising. Each of these committees contains a mixture of Trustees and senior paid staff, and
each sub-committee produces reports for consideration by the Board. The Board also oversees the work of the Chief
Executive Officer who is responsible for the day-to-day management of the charity, which includes the delivery of the
business plan. In addition to this general role the Board may delegate specific responsibilities to the Chief Executive
Officer in order to progress "one off" items of work.

CABH has 50 plus volunteers and 14 paid staff (including managers) all offering advice on a wide range of advice
matters.The Chief Executive Officer line manages the Operations Manager and the Partnerships Manager and the
Projects Manager (in post since June 2021). The Projects Manager oversees the delivery of the specialist advice projects
including Debt, Benefits and Health advice. The Operations Manager oversees the General Help Unit, including line
managing the Advice Session Supervisors and ensuring volunteer welfare and training. The Operations manager also
leads on our Research and Campaigns activity and oversees the premises, utilities and IT services. The Partnerships
Manager coordinates Moneyworks and Advice Matters and attends network meeting across the city.

The Chief Executive Officer produces management and performance reports for the Board.

The Trustees are appointed in accordance with Clause 37 of the Memorandum and Articles of Association. The Trustee
Board undertakes an annual skills and training audit to identify any potential skills gaps.

Key management remuneration
Citizens Advice Brighton & Hove has a Human Resources sub-group of the trustee board. This group is responsible for
reviewing and setting levels of pay using national scales and market rates.

Wider network

CABH is a member of Citizens Advice, the national body for all local Citizens Advice offices. Citizens Advice provides
all LCA's with policies and procedures for the recruitment, induction and training of Trustees. These policies are
regularly updated to take account of changes in legislation and best practice. It is a requirement of being a Local Citizens
Advice that these policies be followed. These policies are accessed via Citizens Advice's intranet.

Citizens Advice Brighton & Hove is a completely independent local charity but must adhere to the Citizen's Advice
principles of service and pass a regular membership and quality of advice audit. The organisational audit and quality of
advice assessment took place in March 2021. The outcome, received June 2021, showed that we had achieve a green
score for equality leadership, and a yellow for leadership. We will revisit these scores annually with a clear plan for
continuous improvement.

We are a member of the local Advice Partnership which is a group of local advice providers and stakeholders who work
toward the aim of the city's Sustainable Communities Strategy.

CABH is also a member of the local Advice Services Network, the Welfare Reform group, the Fuel Poverty Affordable
Warmth steering group, the Community Works Reps Council and Food Partnership meetings.

Risk management and Covid 19

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. CABH undertakes strategic risk assessment
each quarter. This is done by the Finance & Risk sub group of the Trustee Board and in accordance with Citizens
Advice guidance. The results are used to inform financial and business planning and contingency planning.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03794933 (England and Wales)

Registered Charity number
1094620
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Registered office
Tisbury Road Offices
Tisbury Road

Hove

East Sussex

BN3 3BQ

Trustees

M Clark

M I Green (appointed 9.6.20)
Mrs F S Harrison

Ms K A Johnston

G Longfoot

N Meager

R M Priestman

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 6TD

Bankers
Cafcash

PO Box 289
West Malling
Kent

MEI9 4TA

Chief Executive Officer
Mr M Day (until Dec 31st 2020)
Ms J Carden (from Jan 1sr 2021)

FUNDS HELD AS CUSTODIAN FOR OTHERS
As at 31 March 2021 the Bureau did not hold any amounts on behalf of others.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Brighton and Hove Citizens Advice Bureau for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

Page 5



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on 17 ..... ” (;L\ ............. and signed on its behalf by:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

Independent examiner's report to the trustees of Brighton and Hove Citizens Advice Bureau ('the Company')
[ report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered Accountants
in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

2 s e . B
g7

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN16TD

Date: 232 Nangecdans, 292\
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 11,171 36 11,207 11,642
Charitable activities 4
Advice 234,543 484,601 719,144 447018
Investment income 3 125 - 125 230
Total 245,839 484,637 730,476 458,890
EXPENDITURE ON
Charitable activities 5
Advice 222,282 517,011 739,293 433,894
NET INCOME/(EXPENDITURE) 23,557 (32,374) (8,817) 24,996
Transfers between funds 14 (31,973) 31,973 - -
Other recognised gains/(losses)
Actuarial gains on defined benefit schemes 30,000 - 30,000 206,000
Net movement in funds 21,584 (401) 21,183 230,996
RECONCILIATION OF FUNDS
Total funds brought forward 385,021 18,283 403,304 172,308
TOTAL FUNDS CARRIED FORWARD 406,605 17,882 424,487 403,304

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU (REGISTERED NUMBER: 03794933)

BALANCE SHEET
31 MARCH 2021

2021 2020
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors 12 19,320 - 19,320 2y g
Cash at bank and in hand 296,910 17,881 314,791 312535
316,230 17,881 334,111 339,712
CREDITORS
Amounts falling due within one year 13 (100,624) - (100,624) (100,408)
NET CURRENT ASSETS 215,606 17,881 233,487 239,304
TOTAL ASSETS LESS CURRENT
LIABILITIES 215,606 17,881 233,487 239,304
PENSION ASSET 15 191,000 - 191,000 164,000
NET ASSETS 406,606 17,881 424,487 403,304
FUNDS 14
Unrestricted funds 406,606 385,021
Restricted funds 17,881 18,283
TOTAL FUNDS 424,487 403,304

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The . fingncial were approved by the Board of Trustees and authorised for issue on
........ \] LML AN ... and were signed on its behalf by:

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2021

2,131

2,131

125

125

2,256

312,535

314,791

The notes form part of these financial statements
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23,959

23,959

230

230

24,189

288,346
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM

OPERATING ACTIVITIES

2021 2020
£ £
Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities) (8,817) 24,996
Adjustments for:
Interest received (125) (230)
Decrease/(increase) in debtors 7,857 (10,568)
Increase/(decrease) in creditors 216 (2,239)
Difference between pension charge and cash contributions 3,000 12,000
Net cash provided by operations 2,131 23,959
2. ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.20 Cash flow At 31.3.21
£ £ f
Net cash
Cash at bank and in hand 312,535 2,256 314,791
312,535 2,256 314,791
Total 312,535 2,256 314,791

The notes form part of these financial statements
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective | January 2019), Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concern. The trustees have taken advantage of the various sources of Government support during the
COVID-19 pandemic and consider that it will not have a significant impact on the company's ability to continue
trading. Income from trading activities is expected to reduce due to the lockdown conditions and steps are being
taken to make cost savings. The trustees regard any impact to be short term rather than affecting the company's
ability to continue as a going concern. There are no material uncertainties affecting the current year's accounts.

Income

Income is recognised on a receivable basis except for income from the Legal Services Franchise (LSF). The LSF
changed their funding arrangement last year from paying on an hourly rate basis to paying only cases cleared.
Due to the fact that measurement of the amount due to Brighton and Hove Citizens Advice Bureau cannot be
readily assessed until cases are closed this income has been included on a receipts basis.

Grants are recognised on an accruals basis, accounted for in relation to the period to which they relate. Where
grants have been received for capital projects the costs have been capitalized on the Balance Sheet and
depreciation, in accordance with the accounting policies, has been charged against that income.

Income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Donated assets are recorded as both Incoming Resources and additions to Fixed Assets where a market value can
be estimated at the date the donation is made. Donated services are not recognised.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Resources expended are accounted for on an accruals basis and include attributable VAT which cannot be
recovered.

i) Charitable Activities comprises all expenditure directly relating to the running of the bureau and includes
support costs relating to project management.

if) Support Costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Office equipment and furniture - 25% on cost
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets
Computer equipment - 33% on cost

Only assets over £500 are capitalised.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK Corporation Tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting
The charity has various funds for which it is responsible:

Unrestricted funds - these funds are for use on the general charitable objectives of the charity.
Restricted funds - these funds are for use as directed by the donor.
Designated funds - these funds are unrestricted funds that the Trustees have to set aside for a specific purpose

Pension schemes
The charity operates two pension schemes :

a).Defined Benefit Scheme.

Eligible employees may participate in the East Sussex County Council Pension Fund, part of the Local
Government Pensions Scheme, a defined benefit statutory scheme. The fund is administered by East Sussex
County Council and details of the scheme can be found in note 15.

For defined benefit schemes the amounts charged in resources expended are the current service costs and gains
and losses on settlements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the profit and loss account if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The interest cost and the expected
return on assets are shown as a net amount of other finance costs or credits adjacent to interest. Actuarial gains
and losses are recognised immediately in the 'Other recognised gains and losses'.

Defined benefit schemes are funded, with the assets of the scheme held separately from those of the group, in
separate trustee-administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the current
rate on return on a high-quality corporate bond of equivalent currency and term to the scheme liabilities. The
actuarial valuations are obtained annually and are updated at each balance sheet date. The resulting defined
benefit asset or liability, net of the related deferred tax, is presented separately after other net assets on the face
of the balance sheet.

b).Defined Contribution Scheme.

The charity contributes to a group personal pension scheme administered by Scottish Widows. The assets of the
scheme are held separately from those of the charity. The annual contribution payments are charged to the
statement of financial activities.

For defined contribution schemes the amount charged to the statement of financial activities in respect of pension
costs and other post-retirement benefits is the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid are shown as either accruals or prepayments in
the balance sheet. In the year under review the employer contribution was 1%.
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

2. DONATIONS AND LEGACIES

Donations
Online filing incentive
Miscellaneous income

3 INVESTMENT INCOME

Deposit account interest

4. INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Advice

Grants received, included in the above, are as follows:

Brighton and Hove City Council - Universal Credit Support

Money Advice Service

London Legal Support Trust
Macmillan

Royal Sussex County Hospital
Citizens Advice Bureau - FLOWS

Brighton and Hove City Council - Moneyworks
Brighton and Hove City Council - Advice Matters

Citizens Advice Bureau - BEIS

Brighton and Hove Citizens Bureau - Warmth for Wellbeing

Citizens Advice Bureau - Help to Claim
Cardinal Management

<P CHARITABLE ACTIVITIES COSTS

Advice

2021 2020
£ £
7,207 748
4,000 3,000
- 7,894
11,207 11,642
2021 2020
£ £
125 230
2021 2020
£ £
719,144 447,018
2021 2020
£ £
- 85,094
79.479 79,703
- 1,845
46,866 56.486
- 8,799
10,000 10,000
203,520 62,770
257,771 142,321
3,310 -
20,000 -
79,507 -
18,691 -
719,144 447,018
Direct Support
Costs (see costs (see
note 6) note 7) Totals
£ £ £
736,143 3,150 739,293
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

6. DIRECT COSTS OF CHARITABLE ACTIVITIES

2021 2020
£ £
Salary costs 331,776 313,836
Staff costs 14,471 7,108
Office costs 54,857 48,894
Premises costs 50,730 54,886
Partners 284,309 -
736,143 424,724
T SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Advice (4,000) 7,150 3,150
Support costs, included in the above, are as follows:
2021 2020
Total
Advice activities
£ ik
Interest payable and similar charges (4,000) -
Independent examiners fee 1,750 3,050
Accountancy 5,400 6,120
3,150 9,170

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended
31 March 2020.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.
9. STAFF COSTS

The total emoluments of all employees during the year were as follows:

2021 2020

£ £
Salaries and Wages 273,035 254,375
Social Security Costs 22,893 19,287
Pension Costs 29,689 28,955
FRS17 Pension Scheme Adjustment 3,000 12,000

The number of employees during the year was 16 (2020 15).

No employee received remuneration (gross pay) in excess of £60,000 (2020 none).

The key management personnel of the charity comprise the trustees and the chief executive officer. The total
employee benefits (gross pay plus employers national insurance and pension contributions) of the key

management personnel were £62,566 (2020 £40,560).
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

10.

11.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Advice

Investment income
Total
EXPENDITURE ON

Charitable activities
Advice

NET INCOME

Other recognised gains/(losses)
Actuarial gains on defined benefit schemes
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 April 2020 and 31 March 2021

DEPRECIATION
At 1 April 2020 and 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Page 16

Unrestricted
funds
5

11,632

241,927

230

253,789

228,794

24,995

206,000

230,995

154,025

385,020

Office
equipment
and
furniture

£

4,545

4,545

Restricted Total
funds funds
£ £
10 11,642
205,091 447,018
= 230
205,101 458,890
205,100 433,894
1 24,996
- 206,000
1 230,996
18,283 172,308
18,284 403,304
Computer
equipment Totals
£ £
31,882 36.427
31,882 36,427
continued...



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

12.

13.

14.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Accruals

MOVEMENT IN FUNDS

Unrestricted funds
General fund
Designated Fund - IT Eqipment

Restricted funds

Brighton and Hove City Council -
Moneyworks

Brighton and Hove City Council - Advice
Matters

Citizens Advice Bureau - BEIS

TOTAL FUNDS

At 1.4.20
£

382,021
3,000

385,021

18,283

18,283

403,304
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2021 2020
£ £
12,124 19,982
7,196 7.195
19,320 27,177
2021 2020
£ £
95,469 82,194
5,155 18,214
100,624 100,408
Net Transfers
movement between At
in funds funds 31.321
£ £ £
53,558 (31,973) 403,606
- - 3,000
53,558 (31,973) 406,606
(3,712) - 14,571
(31.973) 31,973 -
3,310 - 3,310
(32,375) 31,973 17,881
21,183 - 424,487
continued...



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

14.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Brighton and Hove City Council -
Moneyworks

Brighton and Hove City Council - Advice
Matters

Citizens Advice Bureau - BEIS

Brighton and Hove City Council - Warmth
for Wellbeing

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund
Designated Fund - IT Eqipment

Restricted funds
Brighton and Hove City Council -
Moneyworks

TOTAL FUNDS

Incoming
resources
£

245,839

203,520

257,807
3,310

20,000

484,637

730,476

Page 18

Resources Gains and Movement
expended losses in funds
£ £ £
(222,281) 30,000 53,558
(207,232) - 3.712)
(289,780) - (31.973)

- - 3,310
(20,000) - -
(517,012) - (32,375)
(739,293) 30,000 21,183
Net

movement At
At1.4.19 in funds 31.3.20

£ £ £
151,025 230,996 382,021
3,000 - 3,000
154,025 230,996 385,021
18,283 - 18,283
172,308 230.996 403,304

continued...



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

14.

15.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 253,789 (228,793) 206,000 230,996
Restricted funds
Brighton and Hove City Council -
Moneyworks 62,770 (62,770) - -
Brighton and Hove City Council - Advice
Matters 142,331 (142,331) - -
205,101 (205,101) - -

TOTAL FUNDS 458,890 (433,894) 206,000 230,996

The income funds of the Brighton and Hove Citizens Advice Bureau include the following funds where grants
are for specific purposes :

1.BHCC Moneyworks - Multi agency financial inclusion project.

2.London Legal Support Trust - IT equipment for flexible working

3.BHCC Warmth for Wellbeing - debt, energy and benefits advice.

4 BHCC Advice Matters - generalist information and advice on a range of subjects including benefits, debt,
housing, employment, immigration and family.

5.Citizens Advice Bureau BEIS - as a result of the pandemic and the necessary shift to remote working, many
local offices have been using mobile phones to maintain service delivery.The BEIS fund is to support the cost of
moving towards remote delivery via more cost effective means such as softphones or VolIP services.

EMPLOYEE BENEFIT OBLIGATIONS
Employees may participate in the East Sussex County Council Pension Fund, part of the Local Government
Pensions Scheme, a defined benefit statutory scheme. The fund is administered by East Sussex County Council

in accordance with the Local Government Pensions Regulations 1997 as amended.

The estimated Net Pension Asset of the scheme at 31 March 2021 revealed a surplus of £191 ,000 (2020: surplus
£164,000).

A full actuarial valuation was carried out at 31 March 2021 by a qualified independent actuary. An outline of the
most recent formal actuarial valuation is given in these accounts.

Page 19 continued...



BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

15.

EMPLOYEE BENEFIT OBLIGATIONS - continued

The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans
2021 2020
£ £

Current service cost 30,000 37,000
Net interest from net defined benefit
asset/liability (4,000) -
Past service cost - -

26,000 37,000
Actual return on plan assets 357,000 (161,000)
Changes in the present value of the defined benefit obligation are as follows:

Defined benefit
pension plans
2021 2020
£ £

Opening defined benefit obligation 1,511,000 1,902,000
Current service cost 30,000 37,000
Contributions by scheme participants 5,000 5,000
Interest cost 34,000 45,000
Actuarial losses/(gains) 289,000 (412,000)
Benefits paid (35,000) (66,000)

1,834,000 1,511,000

Changes in the fair value of scheme assets are as follows:

Defined benefit
pension plans
2021 2020
£ £

Opening fair value of scheme assets 1,675,000 1,872,000
Contributions by employer 25,000 25,000
Contributions by scheme participants 5,000 5,000
Administration expenses (2,000) -
Expected return 38,000 45,000
Actuarial gains/(losses) 319,000 (206,000)
Benefits paid (35,000) (66,000)

2,025,000 1,675,000
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BRIGHTON AND HOVE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

15.

16.

17.

EMPLOYEE BENEFIT OBLIGATIONS - continued
The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans
2021 2020
£ £
Actuarial gains/(losses) 30,000 206,000

30,000 206,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
pension plans
2021 2020
Equities 75% 71%
Bonds 15% 17%
Property 8% 10%
Cash 2% 2%
100% 100%

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

2021 2020
Discount rate 2.00% 2.30%
Future salary increases 2.85% 1.90%
Future pension increases 2.85% 1.90%

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2021.
STATUTORY INFORMATION

The charity is a company limited by guarantee, registered in England and Wales, and has no share capital. No
one member has overall control of the charity.

Every member of the Charity undertakes to contribute such amount as may be required, not exceeding £1, to the
Charity Assets if it should be wound up while they are a member or within one year after they cease to be a
member.

On the event of the Charity being wound up or dissolved. any property that remains after all debts and liabilities
have been satisfied shall be given or transferred to some other charitable institution or institutions having similar

objects.

The company's registered number and registered office address can be found in the 'Legal and Administrative
Information' section of the accounts.
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