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St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Directors’ Report)

For the year ended 31 December 2024

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2024.

Objectives and activities

The principal activity of the company continued to be promoting, for the benefit of the public good,
physical, mental, spiritual and emotional health in accordance with Christian principles. The trustees
have, as a result of carrying out this activity, complied with the duty in section 17(5) of the Charities Act
2011 to have due regard to the guidance published by the Charity Commission.

Through the provision of professional, Counselling & Psychotherapy the Centre for Health and Healing
alms to alleviate the suffering and distress of people experiencing a mental health issue.

Our Vision
We envision a future where everyone’s mental health is valued, understood, and supported.

Our Mission
Is to provide accessible, professional, and affordable mental health support to those in need.

Our Impact
Is to equip people struggling with poor mental health with the insight, skills, and resilience to
maintain positive mental health & wellbeing”.

Context

In 2024, the overall cost of mental ill health was estimated to cost England approximately £300
billion in lost earnings, fow productivity, and reduced quality of life. The NHS alone spent nearly
10% of their £164 billion budget on treating mental health problems. Whilst there is uncertainty
about future costs all indications suggest that these will rise significantly over the coming years
and a recent study suggests that unaddressed mental health issues among children could lead to
£1.1 trillion in lost lifetime earnings.

Achievements performance

Counselling & Psychotherapy Service

St Martin's Centre for Health and Healing Therapy Service has been working to improve the mental
health and well-being of Birmingham residents for over 22 years. The service offers online, telephone
& face to face adult therapy and a specialist Children‘s’ and Young Person’s service delivering group
resilience programs in local schools.

In 2024 over 28,091 appointments for counselling were offered to 3,057 adults and our CYP service
worked with 19 schools and offered support to 180 children and young people. The activities we
offer are designed to support people of all ages in developing the insight, resilience and self-
management skills to improve their mental health and make a positive contribution to their overall
quality of life.
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Directors’ Report)

For the year ended 31 December 2024
Achievements performance (Continued)
Counselling & Psychothery Services (Continued)

The workforce of trainee, volunteer and employed BACP/UKCP/BABCP/BPS therapist continued to grow and
at the end of 2024 stood at 157 therapists and 14 staff offering predominately free (10% of longer-term
sessions where low cost) comprehensive range of therapeutic approaches, including CBT, counselling
psychology, counselling & psychotherapy. The diversity of the workforce enables the service to offer
therapy in 17 different languages.

The formal partnership with the Birmingham Refugee and Migrant Centre continued to flourish in
2024, with a mix of one-to-one adult therapy and group Psychoeducation "Understand your
Emotions” in schools across the city.

Services Offered

The Centre for Health and Healing is committed to offering therapy to people of all ages and provides two distinct
services - adult therapy open to the public aged 18 and above and a specialist Children and Young People's
service delivered in schools for children aged 5to 18.

Adult therapy
Therapy can be accessed face to face from our purpose-built premises In the Bullring in Birmingham, online and
over the telephone. Interventions offered include:

Wellbeing Session’s - emotional support, guided self-help, and psychoeducation. This support is primally
designed to treat low level anxiety and depression.

Counselling - a mix of short & long - term, multi-modality interventions designed to resolve a wide range of
emotional, psychological issues and mental health concerns.

Psychotherapy - in-depth long-term psychotherapy was offered to vulnerable people experiencing a
wide range of complex emotional, psychological and mental health conditions.

Cognitive Behavioural Therapy (CBT) - practical techniques to identify and challenge negative thinking
patterns and behaviour.

Outcomes
Resilience - better able to manage difficult situations 71%
Improvement in mental health and wellbeing 68%
Improvement in presenting issues 72%
Development of coping skills and strategies 79%
Satisfaction rate 92%



St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Directors’ Report)

For the year ended 31 December 2024

Children and Young People

2024 saw the move away from offering one-to-one counselling in schools to delivery of a small group
Psychoeducational program designed to support CYP's who were struggling to integrate into school
life — course length 6 weeks.

A unique feature of this program is that it is built around the needs of migrant children. So, for
example if a single migrant child was struggling to integrate the school can refer 5 other children in
the same year who are also struggling into the group.

In 2024 the program was offered to 19 schools, attended by 180 children and young people.

Outcomes included:

Better able to interact in school life 51%
Improvement in attendance 31%
Development of coping skills and strategies 72%

Achievements performance (Continued)

Financial review

Principal funding sources are Birmingham Integrated Care Board (ICB), the Living Well Consortium (Subcontract
on NHS Contracts), the Training of CBT therapists under sub-contract to Health Education England via the Living
Well Consortium and Birmingham Refugee and Migrant Centre.

Additional income was generated through the generous support of a number of charitable Trusts and the City
Council. The charity also received fees direct from our dlients for long-term therapy.

Reserves
The calculation of the required level of reserves is an integral part of planning, budget and forecast cycle,

The charity considers:

*  Risks associated with each stream of income and expenditure being different from that budgeted.
*  Planned activity level

*  Organization commitments

¢ Future funding requirements

During the year, the trustees have reviewed their reserves policy as follows:

Reserves are maintained at a level which ensures that a minimum of 6 months of the organization’s core activity
and continuity of client care could continue during a period of unforeseen difficulty. Clients may be undertaking
long-term therapy, and it would be both unethical from an organisational perspective and potentially
detrimental to a dient’s mental health if therapy was to come to a premature end.
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Directors’ Report)

For the year ended 31 December 2024

This policy will be reviewed annually or more frequently if necessary. St Martin's Centre for Health and Healing
un-restricted reserves at the end of the year amount to £803,861

The trustees recognise that a continuous process of fundraising is required to ensure that reserves can be
maintained at a level that is in line with the reserves policy and reflects the organization’s continued desire
to Increase service delivery and activity. They regularly informally review the level of reserves during the year
and feel it prudent to maintain at a higher level at present given the current economic dimate, increased
competition for funding and continued high demand for our services,

Volunteers

The charity is extremely pleased and grateful for the ongoing support of the many counsellors who volunteer
their time to provide the support for the vulnerable people we seek to help. Whilst not formally included In
the financial statements it has been calculated that if the charity had to pay for this service it would have cost an
additional £726,000.

Public benefit

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what
activities the charity should undertake.

Structure, governance and management

The charity is a charitable company, incorporated on 19 April 2002 and is governed by its
Memorandum and Articles of Association as amended on 28th July 2008.

Recruitment and Induction of new trustees

The body of trustees, who are also directors for the purpose of company law, comprises five trustees
appointed by the Parochial Church Council of St Martin In the Bull Ring and up to 10 persons co-opted
for a fixed period of two years by the trustees currently In place. The chair of trustees is nominated by
the Rector of St Martin in the Bull Ring.

Organisational structure

Day to day management is delegated to the chief executive, Mr Rob Jones.

Induction and training of new trustees

The board ensures that all members are aware of their responsibilities as trustees. Any new trustees
are supplied, on their appointment, with appropriate literature issued by Charities Commission detailing
their responsibilities

Related Parties

The charity maintains a close working relationship on all operational matters with the Parochial Church
Council of St Martin in the Bull Ring. Transactions with the PCC are disclosed in the accounts
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Trustees’ Annual Report (Incorporating the Directors’ Report)

For the year ended 31 December 2024

Reference and administrative details
Registered charity name
Charity registration number
Company registration number

Principal office and registered office

The Trustees

Trustees during the year

There were no changes in trustees during the year and with and all trustees were still in place

at the date of signing the report.
Company secretary

Independent examiner

Events after the end of the reporting period

The trustees are not aware of any events occurting since the balance sheet date that need to be

disclosed.
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04421138
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Birmingham B5 5BB

J Barber - Co-opted
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M J Woodward — Appointed by PCC

M J Woodward
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Chartered Accountants & Registered Auditors
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Trustees’ Annual Report (Incorporating the Directors’ Report)

For the year ended 31 December 2024

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees’ annual report was approved on 8t April 2025 and signed on behalf of the board of trustees
by:

Revd J Allcock
Trustee



St Martins Centre for Health and Healing
Company Limited by Guarantee
Independent Examiner’s Report to the Trustees
For the year ended 31 December 2024

I report to the trustees on my examination of the financial statements of St Martins Centre for Health
and Healing (the charity’) for the year ended 31 December 2024.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purpose of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
the charity’s accounts, as carried out under Section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination I have followed the directions given by the Charity Commission under
Section 145(5)(b) of the 2011 Act.

Independent examinator’s statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed
in Section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I
am a member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one
of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by Section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of Section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair’ view which is not
a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I'have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to
be reached.

James Carty

James Carty FCA FCCA
Independent Examiner

Thomas and Young Chartered Accountants
Carleton House

266-268 Stratford Road

Shirley, Solihull

West Midlands  B90 3AD



St Martins Centre for Health and Healing

Company Limited by Guarantee

Statement of Financial Activities

(Including Income and Expenditure Account)

For the year ended 31 December 2024

Income and endowments
Donations and legacies
Charitable activities

Other trading activities
Investment income

Total income

Expenditure

Expenditure on raising funds:
Donations made
Costs of raising donations and
legacies

Expenditure on charitable
activities

Total Expenditure

Note

OO WD

10&11

Net income and net movement in funds 113,957

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derived from continuing activities.

The notes on pages 11 to 25 form part of these financial statements

2024 2023
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £
2,500 - 2,500 68,810
19,052 - 19,052 -
818,319 - 818,319 731,031
18,234 - 18,234 9,611
858,105 - 858,105 809,452
10,000 - 10,000 -
10 - 10 -
734,138 - 734,148 593,982
744,148 - 744,148 593,982
- 113,957 215,470
689,904 - 689,904 474,434
803,861 - 803,861 689,904




St Martins Centre for Health and Healing
Company Limited by Guarantee
Statement of Financial Position

For the year ended 31 December 2024

2024 2023
Note £ £
Current assets
Debtors 18 142,239 85,026
Cash at bank and in hand 771,123 686,310
913,362 771,336
Creditors: amounts falling due within
one year 19 109,501 81,432
Net current assets 803,861 689,904
Total assets less current liabilities 803,861 689,904
Net assets 803,861 689,904
Funds of the charity
Unrestricted funds 803,861 689,904
Total charity funds 20 803,861 689,904

For the year ended 31 December 2024 the charity was entitled to exemption from audit under Section
477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

) The members have not required the company to obtain an audit of its financial statements for
the year in question in accordance with Section 476;

» The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

These financial statements were approved by the board of trustees and authorised for issue on 8th
April 2025 and are signed on behalf of the board by:

N
A,
/ ) 1

Revd J Allcock
Trustee
9

The notes on pages 8 to 18 form part of these financial statements



St Martins Centre for Health and Healing
Company Limited by Guarantee
Cashflow Statement

For the year ended 31 December 2024

2024 2023
£ £

Cash flows from operating activities Note
Net cash used in operating activities 24 84,813 242,490
Cash flows from investing activities
Net cash provided by investing activities 84,813 242,490
Cash flows from financing activities
Cash flows from financing activities 84,813 242,490
Net cash provided by financing activities 84,813 242,490
Change in cash and cash equivalents in the year 84,813 242,490
Cash and cash equivalents at the beginning of the year 686,310 443,820
Cash and cash equivalents at the end of the year 771,123 686,310

The notes on pages 11 to 21 form part of these financial statements
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes of the Financial Statements

For the year ended 31 December 2024

General information

The charity is a private company limited by guarantee, registered in England and Wales and a
registered charity in England and Wales. The address of the registered office is St Martin’s
Church, Edgbaston Street, Birmingham, B5 5BB.

The charity is a public benefit entity.
Statement of compliance

These financial statements have been prepared in compliance with FRS 102, ‘The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis. The financial
statements are prepared in sterling, which is the functional currency of the entity,

Going concern
There are no material uncertainties about the charity’s ability to continue.

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in
expenditure.

Cash and cash equivalent
Cash and cash equivalents include cash in hand, deposits held at call with banks,

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Significant judgements

The trustees consider there are no judgements (apart from those involving estimations) that

management has made in the process of applying the entity’s accounting policies and that have
a significant effect on the amounts recognised in the financial statements.
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes of the Financial Statements
For the year ended 31 December 2024

Accounting policies (Continued)
Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. There are no key assumptions or other sources of
estimation uncertainty that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity’s purposes. Restricted funds are subjected to restrictions on their expenditure declared
by the donor or through the terms of an appeal and may fall into one of two sub-classes:
restricted income funds or endowment funds. At present there are no endowment funds.

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to
the gift, receipt is probable, and its amount can be measured reliably,
income from room hire is recognised when the booking has taken place.
income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is dassified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which
case it may be regarded as restricted.

Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes VAT

as this cannot be recovered, and is classified under headings of the statement of financial
activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events and
non-charitable trading activities.
. expenditure on charitable activities includes all costs incurred by a charity in undertaking

activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities,

12



St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes of the Financial Statements
For the year ended 31 December 2024

Accounting policies (Continued)

Resources expended (Continued)

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

. all costs are allocated to expenditure categories reflecting the use of the resource. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs
are apportioned between the activities they contribute to on a reasonable, justifiable and
consistent basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. Any

aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term,

on a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any

accumulated depreciation and impairment losses. There are no tangible assets carried at

revalued amounts.,

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less it residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings 25% straight-line

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding-up is limited to £1.

13



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes of the Financial Statements

For the year ended 31 December 2024

Donations and legacies

Donations
Donations
Dignity CMG

Gifts
Edward and Dorothy Cadbury Trust
William A Cadbury Trust

Grants

Joan Lamb Charitable Trust
The W.E.D. Charitable Trust
Eveson Trust

Deritend Chapel Endowment
Sundry grants <£500

Covid 19 Funds

Year ended 31 December 2023

Donations
Donations
Dignity CMG

Gifts
Edward and Dorothy Cadbury Trust
William A Cadbury Trust

Grants

Joan Lamb Charitable Trust

The W.E.D. Charitable Trust
Eveson Trust

Deritend Chapel Endowment
Sundry grants <£500

Covid 19 Funds

Unrestricted
Funds
£

2,500

2,500

Unrestricted
Funds
£

17,310
12,000

5,000
25,000

1,000

8,500

68,810

14

Restricted
Funds
£

Restricted
Funds
£

Total Funds
2024
£

2,500

Total Funds
2023
£

17,310
12,000

5,000
25,000

1,000

8,500

68,810




St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes of the Financial Statements

For the year ended 31 December 2024

Charitable activities
Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £
Other income from
charitable activities 19,052 - 19,052
Other trading activities
Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £
Room bookings 1,240 - 1,240
Counselling fees - individual 117,096 - 117,096
Living Well Consortium Contract
counselling delivery: IAPT/FTB 467,692 - 467,692
Childrens & Young Persons Service 28,270 - 28,270
Birmingham & Solihull CCG 25,424 - 25,424
Community delivery: CBT training 150,597 - 150,597
Migrant Centre 26,500 - 26,500
School staff counselling 1,500 - 1,500
818,319 - 818,319
Investment income
Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £
Bank interest received 18,234 - 18,234
Costs of raising donations and legacies
Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £
Costs of raising donations and
Legacies - Donations 10 - 10
15

Total Funds
2023

£

Total Funds
2023
£

5,690
95,723

380,481
118,030
24,172

Total Funds
2023
£

9,611

Total Funds
2023

£



St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes of the Financial Statements

For the year ended 31 December 2024

10. Expenditure on charitable activities by fund type

Unrestricted Restricted Total Funds

Funds Funds 2024

£ £ £

Counselling and room hire 659,841 - 659,841
Support costs 74,297 - 74,297
734,138 - 734,138

Unrestricted Restricted Total Funds

Funds Funds 2023

£ £ £

Counselling and room hire 520,779 - 520,779
Support costs 73,203 - 73,203
593,982 - 593,982

11. Expenditure on charitable activities by activity type

Activities
Undertaken Support Total Funds Total Funds
Directly Costs 2024 2023
£ £ £ £
Counselling and room hire 659,841 71,023 730,864 591,502
Governance costs 3,274 - 3,274 2,480
663,115 71,023 734,138 593,982
12. Analysis of support costs
Counselling
and room Total Total
hire 2024 2023
£ £ £
Staff costs 71,023 71,023 70,723
General office - - -
Governance costs 3,274 3,274 2,480
74,297 74,297 73,203
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13.

14.

15.

St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes of the Financial Statements
For the year ended 31 December 2024

Net income

Net income is stated after charging/(crediting):

2024

£

Depreciation of tangible fixed assets -
Independent examination fees

2024

£

Fees payable to the independent examiner for:
Independent examination of the financial statements 1,500
Other financial services -

1,500

Staff costs

2023

.

2023

1,500

1,500

The total staff costs and employee benefits for the reporting period are analysed as follows:

2024

£

Wages and salaries 582,813
Social security costs 49,320
Employer contributions to pension plans 13,569
645,702

17

2023
£

443,767
36,216
9,890

489,873




15.

16.

17.

St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes of the Financial Statements
For the year ended 31 December 2024

Staff costs (Continued)

The average head count of employees during the year was 23 (2023: 18). The average number
of full-time equivalent employees during the year is analysed as follows:

2024 2023

£ £

Director 1 1
Service Manager 1 1
Admin Manager 1 1
Administrator (Data Entry) 1 1
Administrators and marketing officer 2 2
Assessment and Triage 3 full-time equivalent 1 1
CBT Trainees 9 6
Wellbeing Practitioner - -
CBT qualified staff and clinical lead 7 5
23 18

1 employee received employee benefits of more than £60,000 during the year (2023: 1).

Key Management Personnel

The charity considers the key management personnel to be the trustees and the Chief Executive.
The trustees receive no remuneration and the total employee benefits are £60,840 (2023:
£60,588).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees,

Tangible fixed assets
Fixture and

fittings
£
Cost
At 1 January 2024 and 31 December 2024 16,648
Depreciation
At 1 January 2024 and 31 December 2024 16,648

Carrying amount
At 31 December 2024

At 31 December 2023
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes of the Financial Statements

For the year ended 31 December 2024

18. Debtors

Trade debtors
Accrued income

19. Creditors: amounts falling due within one year

Trade creditors

Accruals and deferred income
Social security and other taxes
Other creditors

Unapplied receipts

20. Analysis of charitable funds

At1
January
2024 Income Expenditure
£ £ £
General funds 579,904 858,105 (744,148)
Database development - - -
Website development - - -
Room refurbishment - - -
and service enhancement - - -
Clinical management- - - -
enhancement
HR and H&S consultancy - - -
Young Persons’ Therapy
service-property - - -
Young Persons’ Therapy
service-project costs - - -
New IT Equipment - - -
Service development 110,000

689,904 858,105 (744,148)

19

2024
£

123,840

18,399

142,239

2024
£

10,675
79,814
15,756
3,106
150

109,501

Transfers
£

2023
85,026

85,026

2023

20,746
55,343
3,689
1,654

81,432

At 31
December
2024

£

693,861

110,000

803,861
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20. Analysis of charitable funds (Continued)

General funds

Database development
Website development
Room refurbishment
and service enhancement
Clinical management-
enhancement

HR and H&S consultancy
Young Persons’ Therapy
service-property

Young Persons’ Therapy
service-project costs
New IT Equipment
Service development

At1
January
2023

£

364,434

110,000

474,434

21. Analysis of net assets between funds

Current assets

Creditors less than 1 year

Net assets

Current assets

Creditors less than 1 year

Net assets

Income Expenditure Transfers
£ £ £
809,452 (593,982) -
809,452 (593,982) -
Unrestricted
Funds
£
913,362
(109,501)
803,861
Unrestricted
Funds
£
771,336
(81,432)
689,904

20

At 31
December
2023

£

579,904

110,000

689,904

Total Funds
2024
£

913,362
(109,501)

803,861
Total Funds
2023

£

771,336
(81,432)

689,904
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes of the Financial Statements

For the year ended 31 December 2024

Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

2024 2023
£ £

Less than 1 year 25,275 25,275

Related parties

During the year the charity entered the following transactions with related parties:

Balance owed by/(owed)

Transaction value to)
2024 2023 2024 2023
£ £ £ £
St Martin’s Parochial Church
Council 10,675 55,214 10,675 20,746

There are transactions with the Parochial Church Council of St Martin in the Bull Ring.

(@) The Rector of the church has the power to appoint the chair of trustees and the PCC has the power
to appoint up to five trustees of the charity.
(b)  The building in which the charity operates is leased from the PCC and in previous years the PCC also
made recharges to the charity in respect of a number of services provided; telephone, heat and
light, photocopying, and a staff service charge. The amounts charged in the year were £10,675
(©) Annual rent payable is currently £25,275. A new lease is in the process of being agreed with a likely
term of seven years.

In addition, the charity employed a relative of two of the trustees, on normal market terms and not connected to
their position as trustees.

24.

Reconciliation of net movement in funds to net cashflow from operating activities

2024 2023
£ £
Net income/expenditure for the year (as per
Statement of Financial Activities 113,957 215,470
Adjustments for:
Decrease/increase) in debtots (57,213) (38,348)
Increase/(decrease) in creditors 28,069 65,368

Net cash used in operating activities 84,813 242,490
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Income and endowments
Donations and legacies
Donations

Dignity CMG

Edward and Dorothy Cadbury Trust
William A Cadbury Trust
Joan Lamb Charitable Trust
The W.E.D. Charitable Trust
Eveson Trust

Deritend Chapel Endowment
Sundry grants <£500

Covid 19 Funds

Grants

Charitable activities
Other income from charitable activities

Other trading activities

Room bookings

Counselling fees - individual

Living Well Consortium Contract Counselling
delivery: IAPT/FTB

Childrens & Young Persons Service

Birmingham and Solihull CCG Community Contract

Living Well Consortium Contract Counselling
delivery: Covid Triage

Living Well Consortium Contract Counselling
delivery: CBT Training Contract

Migrant Centre

School staff counselling

Investment income
Bank interest receivable

Total income

22

2024
£

19,052

1,240
117,09

467,692
28,270
25,424

150,597
26,500
1,500

818,319

18,234

858,105

2023

17,310
12,000
5,000
25,000
1,000

8,500

68,810

5,690
95,723

380,481
118,030
24,172

100,785
6,150

731,031

9,611

809,452




St Martins Centre for Health and Healing

Company Limited by Guarantee

Detailed Statement of Financial Activities

For the year ended 31 December 2024

Expenditure

Costs of raising donations and legacies
Other office costs and donations made

Expenditure on charitable activities

Purchases

Wages and salaries
Employer’s NIC

Pension costs

Rent

Light and heat

Repairs and maintenance
Insurance

Other establishment

Other motor/travel costs
Legal and professional fees
Telephone

Other office costs
Depreciation

Management charges
Counselling and volunteer expenses
Bookkeeping

Publicity

Freelance fees

Total expenditure

Net income

23

2024

10,010

11,423
582,812
49,320
13,569
25,275
2,859
747
6,292

63
3,120
3,274

23,066

120
3,000
5,227
3,531

440

734,138

744,148

113,957

2023

15,662
443,767
36,216
9,890
25,275
9,030
13,872
6,517

32
2,480
1,930

15,857

8,848
385

1,975
2,246

593,982

593,982

215,470
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2024 2023
£ £
Costs of raising donations and legacies
Costs of raising donations and legacies - Donations
Fund raising costs 10 -
Donation made 10,000 -
Expenditure on charitable activities
Counselling and room hire
Activities undertaken directly
Service provision and delivery 11,423 15,662
Salaries 521,972 383,179
Employer’s NIC 42,179 29,110
Pension costs 10,527 6,861
Rent 25,275 25,275
Light and heat 2,859 9,030
Repairs and maintenance 747 13,872
Insurance 6,292 6,517
Other establishment costs - -
Travel costs 63 32
Freelance fees 440 -
Telephone 3,120 1,930
Other office costs 23,066 15,857
Depreciation - -
Management charges 120 8,848
Counselling and volunteer expenses 3,000 385
Publicity 3,531 1,975
Staff cost payroll DBS 5,227 2,246
659,841 520,779
Support costs
Salaries 60,840 60,588
Employer’s NIC 7,141 7,106
Pension costs 3,042 3,029
Bookkeeping -
71,023 70,723
Governance costs
Legal and other professional fees 3,274 2,480
Expenditure on charitable activities 744,148 593,982
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Directors’ Report)

For the year ended 31 December 2023

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2023.

Objectives and activities

The principal activity of the company continued to be promoting, for the benefit of the public good,
physical, mental, spiritual and emotional health in accordance with Christian principles. The trustees
have, as a result of carrying out this activity, complied with the duty in section 17(5) of the Charities Act
2011 to have due regard to the guidance published by the Charity Commission.

Through the provision of professional, Counselling & Psychotherapy the Centre for Health and Healing
alms to alleviate the suffering and distress of people experiencing a mental health issue.

Our Vision
We seek a world everyone of any age affected by mental health concerns receives timely, effective and
accessible counselling and psychotherapy provided by professional therapists.

Our Mission

Our mission is twofold - to provide accessible free and low-cost therapy to people of all ages affected by
poor mental health and to develop a workforce of highly qualified, skilled and accredited therapists able
to respond to the changing mental health needs of the people of Birmingham.

The Impact
To make a real, lasting difference to the lives of our clients: equipping them with the insight, skills and
resilience to maintain positive mental health and wellbeing.

Context

Mental health problems lie at the heart of some of our greatest social challenges and whilst every section
of society is affected, certain groups of people are disproportionately at risk; children and young people
(CYP), people from minority communities, those with long-term health conditions & disabilities and
people living in poverty - groups that the service actively seeks to support.

And what is not commonly understood is that if you live with a long-term untreated mental health issue it
significantly increases the risk of a disability and premature mortality from other diseases, including
cardiovascular disease, diabetes, and other chronic diseases. Fortunately, counselling & psychotherapy
can be highly effective in preventing, supporting recovery from and helping people live with mental health.

Achievements performance

Counselling & Psychotherapy Service

St Martin's Centre for Health and Healing Therapy Service has been working to improve the mental
health and well-being of Birmingham residents for over 20 years. The service has doubled in size since 2021
- offering online, telephone & face to face adult therapy and a specialist Children’s” and Young Person’s
service delivering face to face therapy in schools.

In 2023 over 27,628 appointments were offered to 2,971 vulnerable people. The therapy we offer is
designed to support people in developing the insight, resilience and self-management skills to improve their
mental health and make a positive contribution to their overall quality of life.
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Achievements performance (Continued)

Counselling & Psychothery Services (Continued)

The workforce of trainee, volunteer and employed BACP/UKCP/BABCP/BPS therapist continued to grow and at
the end of 2023 stood at 157 therapists and 14 staff offering a predominately free (10% of longer-term sessions
where low cost) comprehensive range of therapeutic approaches, including CBT, counselling psychology,
counselling & psychotherapy. The diversity of the workforce enables the service to offer therapy in 17
different languages.

In 2023 the service entered into a formal partnership with the Birmingham Refugee and Migrant Centre
who fund our charity via Birmingham City Council money to deliver specialist therapy for both children
and adults who have recently arrived in the UK. The majority of this work will focus on dealing with
trauma related mental health issues.

Services Offered

The Centre for Health and Healing is committed to offering therapy to people of all ages and provides two distinct
services - adult therapy open to the public aged 18 and above and a specialist Children and Young People's
service delivered in schools for children aged 5 to 18.

Adult therapy
Therapy can be accessed face to face from our purpose-built premises In the Bullring in Birmingham, online and
over the telephone. Interventions offered include:

Wellbeing Session’s - emotional support, guided self-help, and psychoeducation. This support is primally
designed to treat low level anxiety and depression.

Counselling - a mix of short & long - term, multi-modality interventions designed to resolve a wide range of
emotional, psychological issues and mental health concerns.

Psychotherapy - in-depth long-term psychotherapy was offered to vulnerable people experiencing a
wide range of complex emotional, psychological and mental health conditions.

Cognitive Behavioural Therapy (CBT) - practical techniques to identify and challenge negative thinking
patterns and behaviour.

Outcomes
Resilience - better able to manage difficult situations 69%
Improvement in mental health and wellbeing 72%
Improvement in presenting issues 69%
Development of coping skills and strategies 77%
Satisfaction rate 92%
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Achievements performance (Continued)

Financial review

Principal funding sources are Birmingham Integrated Care Board (ICB), the Living Well Consortium, the Training
of CBT therapists under sub-contract to Health Education England via the Living Well Consortium and
Birmingham Refugee and Migrant Centre.

Additional income was generated through the generous support of a number of charitable Trusts and the City
Council. The charity also received fees direct from our clients for long-term therapy.

Reserves
The calculation of the required level of reserves is an integral part of planning, budget and forecast cycle.

The charity considers:

Risks associated with each stream of income and expenditure being different from that budgeted.
Planned activity level

Organization commitments

Future funding requirements

During the year, the trustees have reviewed their reserves policy as follows:

Reserves are maintained at a level which ensures that a minimum of 6 months of the organization’s core activity
and continuity of client care could continue during a period of unforeseen difficulty. Clients may be undertaking
long-term therapy, and it would be both unethical from an organisational perspective and potentially
detrimental to a client’s mental health if therapy was to come to a premature end.

This policy will be reviewed annually or more frequently if necessary. St Martin's Centre for Health and Healing un-
restricted reserves at the end of the year amount to £689,904.

The trustees recognise that a continuous process of fundraising is required to ensure that reserves can be
maintained at a level that is in line with the reserves policy and reflects the organization’s continued desire
to Increase service delivery and activity. They regularly informally review the level of reserves during the year
and feel it prudent to maintain at a higher level at present given the current economic climate, increased
competition for funding and continued high demand for our services.

Volunteers

The charity is extremely pleased and grateful for the ongoing support of the many counsellors who volunteer
their time to provide the support for the vulnerable people we seek to help. Whilst not formally included In
the financial statements it has been calculated that if the charity had to pay for this service it would have cost an
additional £726,000.
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Reference and administrative details
Registered charity name
Charity registration number
Company registration number

Principal office and registered office

The Trustees

Trustees during the year

St Martins Centre for Health and Healing
1094458
04421138

St Martin’s Church
Edgbaston Street
Birmingham B5 5BB

J Barber - Co-opted

S A Ferris - Co-opted

Revd ] Allcock

Revd E Blair Chappell

S Blair Chappell

M C Evans - Appointed by PCC

M J Woodward — Appointed by PCC

There were no changes in trustees during the year and with and all trustees were still in place

at the date of signing the report.
Company secretary

Independent examiner

Events after the end of the reporting period

M J Woodward

Mr J Carty

Thomas and Young Limited

Chartered Accountants & Registered Auditors
Carleton House

266-268 Stratford Road

Shirley

Solihull

West Midlands  B90 3AD

The trustees are not aware of any events occurring since the balance sheet date that need to be

disclosed.
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Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees’ annual report was approved on 20 August 2024 and signed on behalf of the board of
trustees by:

Revd ] Allcock
Trustee




St Martins Centre for Health and Healing
Company Limited by Guarantee
Independent Examiner’s Report to the Trustees

For the year ended 31 December 2023

I report to the trustees on my examination of the financial statements of St Martins Centre for Health
and Healing (‘the charity’) for the year ended 31 December 2023.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purpose of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
the charity’s accounts, as carried out under Section 145 of the Charities Act 2011 (‘the 2011 Act). In
carrying out my examination I have followed the directions given by the Charity Commission under
Section 145(5)(b) of the 2011 Act.

Independent examinator’s statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed
in Section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I
am a member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one
of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by Section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of Section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair’ view which is not
a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to
be reached.

James Carty FCA FCCA
Independent Examiner

Thomas and Young Chartered Accountants
Carleton House

266-268 Stratford Road

Shirley, Solihull

West Midlands  B90 3AD

Date: 23 August 2024
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Income and endowments
Donations and legacies
Charitable activities

Other trading activities
Investment income

Total income

Expenditure

Expenditure on raising funds:
Costs of raising donations and
legacies

Expenditure on charitable
activities

Total Expenditure

Net income and net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

Note

0N oOowu

10&11

Unrestricted
Funds
£

68,810

731,031
9,611

809,452

593,982

593,982

215,470

474,434

689,904

All income and expenditure derived from continuing activities.

The notes on pages 8 to 18 form part of these financial statements

2023
Total
funds

593,982

593,982

215,470

474,434

689,904

36

546,323

546,359

73,252

401,182

474,434




St Martins Centre for Health and Healing
Company Limited by Guarantee
Statement of Financial Position

For the year ended 31 December 2023

2023 2022
Note £ £
Current assets
Debtors 18 85,026 46,678
Cash at bank and in hand 686,310 443,820
771,336 490,498
Creditors: amounts falling due within
one year 19 81,432 16,064
Net current assets 689,904 474,434
Total assets less current liabilities 689,904 474,434
Net assets 689,904 474,434
Funds of the charity
Unrestricted funds 689,904 474,434
Total charity funds 20 689,904 474,434

For the year ended 31 December 2023 the charity was entitled to exemption from audit under Section
477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

. The members have not required the company to obtain an audit of its financial statements for
the year in question in accordance with Section 476;

. The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

These financial statements were approved by the board of trustees and authorised for issue on 20
August 2024 and are signed on behalf of the board by:

Revd ] Allcock
Trustee
8

The notes on pages 8 to 18 form part of these financial statements
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Notes of the Financial Statement

For the year ended 31 December 2023

General information

The charity is a private company limited by guarantee, registered in England and Wales and a
registered charity in England and Wales. The address of the registered office is St Martin’s
Church, Edgbaston Street, Birmingham, B5 5BB.

The charity is a public benefit entity.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, ‘The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis. The financial
statements are prepared in sterling, which is the functional currency of the entity.

Going concern
There are no material uncertainties about the charity’s ability to continue.
Disclosure exemptions

The charity satisfies the criteria of being a qualifying entity as defined in FRS 102. As such,
advantage has been taken of the following disclosure exemptions available under FRS 102:

No cashflow statement has been presented for the company.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Significant judgements

The trustees consider there are no judgements (apart from those involving estimations) that

management has made in the process of applying the entity’s accounting policies and that have
a significant effect on the amounts recognised in the financial statements.
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Management Information
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Accounting policies (Continued)
Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. There are no key assumptions or other sources of
estimation uncertainty that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity’s purposes. Restricted funds are subjected to restrictions on their expenditure declared
by the donor or through the terms of an appeal and may fall into one of two sub-classes:
restricted income funds or endowment funds. At present there are no endowment funds.

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to
the gift, receipt is probable and its amount can be measured reliably.
income from room hire is recognised when the booking has taken place.
income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which
case it may be regarded as restricted.

Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes VAT

as this cannot be recovered, and is classified under headings of the statement of financial
activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events and
non-charitable trading activities.
o expenditure on charitable activities includes all costs incurred by a charity in undertaking

activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

10
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Accounting policies (Continued)

Resources expended (Continued)

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.
o all costs are allocated to expenditure categories reflecting the use of the resource. Direct

costs attributable to a single activity are allocated directly to that activity. Shared costs
are apportioned between the activities they contribute to on a reasonable, justifiable and
consistent basis.
Operating leases
Lease payments are recognised as an expense over the lease term on a straight-line basis. Any
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term,
on a straight-line basis.
Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. There are no tangible assets carried at
revalued amounts.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less it residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings 25% straight-line

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding-up is limited to £1.

11
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Donations and legacies

Donations
Donations
Dignity CMG

Gifts
Edward and Dorothy Cadbury Trust
William A Cadbury Trust

Grants

Joan Lamb Charitable Trust

The W.E.D. Charitable Trust
Eveson Trust

Deritend Chapel Endowment
Sundry grants <£500

Covid 19 Funds

Donations
Donations

Gifts
Edward and Dorothy Cadbury Trust

Grants

Joan Lamb Charitable Trust

The W.E.D. Charitable Trust
Eveson Trust

Deritend Chapel Endowment
Sundry grants <£500

Charitable activities

Unrestricted

Funds

£

Other income from
charitable activities

Unrestricted
Funds
£

17,310
12,000

5,000
25,000

1,000

8,500

68,810

Unrestricted
Funds
£

819

1,000

900
500

3,219

Total Funds
2023
£

Restricted
Funds
£

Restricted
Funds
£

Unrestricted
Funds
£

500

Total Funds
2023
£

17,310
12,000

5,000
25,000

1,000

8,500

68,810

Total Funds
2022
£

819

1,000

900
500

3,219

Total Funds
2022
£

500
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Other trading activities

Unrestricted Total Funds Unrestricted
Funds 2023 Funds
£ £ £
Room bookings 5,690 5,690 5,610
Counselling fees - individual 95,723 95,723 78,811
Living Well Consortium Contract
Counselling delivery: IAPT/FTB 380,481 380,481 422,013
Childrens & Young Persons Service 118,030 118,030 -
Birmingham & Solihull CCG
Community Contract 24,172 24,172 23,583
Living Well Consortium Contract
Counselling delivery: Covid Triage - - 530
Living Well Consortium Contract
Counselling delivery: CBT Training
Contract 100,785 100,785 83,882
Migrant Centre 6,150 6,150 -
731,031 731,031 614,429
Investment income
Unrestricted Total Funds Unrestricted
Funds 2023 Funds
£ £ £
Bank interest received 9,611 9,611 1,463
Costs of raising donations and legacies
Unrestricted Total Funds Unrestricted
Funds 2023 Funds
£ £ £
Costs of raising donations and
Legacies - Donations - - 36

13

Total Funds
2022
£

5,610
78,811

422,013

23,583

530

83,882

614,429

Total Funds
2022
£

1,463

Total Funds
2022
£

36
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Management Information

For the year ended 31 December 2023

Expenditure on charitable activities by fund type

Unrestricted Restricted
Funds Funds
£ £
Counselling and room hire 520,779 -
Support costs 73,203 -
593,982 -
Unrestricted Restricted
Funds Funds
£ £
Counselling and room hire 474,567 -
Support costs 71,756 -
546,323 -
Expenditure on charitable activities by activity type
Activities
Undertaken Support Total Funds
Directly Costs 2023
£ £ £
Counselling and room hire 520,779 70,723 591,502
Governance costs 2,480 - 2,480
523,259 70,723 593,982
Analysis of support costs
Counselling
and room Total
hire 2023
£ £
Staff costs 70,723 70,723
General office - -
Governance costs 2,480 2,480
73,203 73,203
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Total Funds
2023
£

520,779
73,203

593,982

Total Funds
2022
£

474,567
71,756

546,323

Total Funds
2022
£

542,563
3,760

546,323

Total
2022

66,446
1,550
3,760

71,756
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Management Information

For the year ended 31 December 2023

Net income

Net income is stated after charging/(crediting):

2023

£

Depreciation of tangible fixed assets -
Independent examination fees

2023

£

Fees payable to the independent examiner for:
Independent examination of the financial statements 1,500
Other financial services -

1,500

Fees payable for other services include payroll costs over two years.

Staff costs

2022

700
2,550

3,250

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023

£

Wages and salaries 443,767
Social security costs 36,216
Employer contributions to pension plans 9,890
489,873
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2022
£

391,294
32,777
9,085

433,156
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Management Information

For the year ended 31 December 2023

Staff costs (Continued)

The average head count of employees during the year was 18 (2022: 15). The average number
of full-time equivalent employees during the year is analysed as follows:

2023 2022

£ £

Director 1 1
Service Manager 1 1
Admin Manager 1 1
Administrator (Data Entry) 1 1
Administrators and marketing officer 2 2
Assessment and Triage 3 full-time equivalent 1 1
CBT Trainees 6 4
Wellbeing Practitioner - -
CBT qualified staff and clinical lead 5 4
18 15

1 employee received employee benefits of more than £60,000 during the year (2022: Nil).

Key Management Personnel

The charity considers the key management personnel to be the trustees and the Chief Executive.
The trustees receive no remuneration and the total employee benefits are £60,588 (2022:
£56,761).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

Tangible fixed assets

Fixture and
fittings
£
Cost
At 1 January 2023 and 31 December 2023 16,648
Depreciation
At 1 January 2023 and 31 December 2023 16,648

Carrying amount
At 31 December 2023

At 31 December 2022
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Management Information

For the year ended 31 December 2023

18. Debtors

2023 2022
£ £
Trade debtors 85,026 46,678
19. Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 20,746 127
Accruals and deferred income 55,343 10,150
Social security and other taxes 3,689 4,295
Other creditors 1,654 1,492
81,432 16,064
20. Analysis of charitable funds
At1l At 31
January December
2023 Income Expenditure Transfers 2023
£ £ £ £ £
General funds 364,434 809,452 (593,982) 579,904
Database development
Website development
Room refurbishment
and service enhancement
Clinical management-
enhancement
HR and H&S consultancy
Young Persons’ Therapy
service-property
Young Persons’ Therapy
service-project costs
New IT Equipment
Service development 110,000 110,000
474,434 809,452 (593,982) 689,904
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Management Information
For the year ended 31 December 2023

20. Analysis of charitable funds (Continued)

At1l At 31
January December
2022 Income Expenditure Transfers 2022
£ £ £ £ £
General funds 255,182 619,611 (546,359) 36,000 364,434
Database development 18,000 - - (18,000) -
Website development 12,000 - - (12,000) -
Room refurbishment
and service enhancement 27,000 - - (27,000) -
Clinical management-
enhancement 51,000 - - (51,000) -
HR and H&S consultancy - - - - -
Young Persons’ Therapy
service-property - - - - -
Young Persons’ Therapy
service-project costs 22,000 - - (22,000) -
New IT Equipment 16,000 - - (16,000) -
Service development - - - 110,000 110,000

401,182 619,611 (546,359) - 474,434

21. Analysis of net assets between funds

Unrestricted Total Funds

Funds 2023

£ £

Current assets 771,336 771,336
Creditors less than 1 year (81,432) (81,432)
Net assets 689,904 689,904
Unrestricted Total Funds

Funds 2022

£ £

Current assets 490,498 490,498
Creditors less than 1 year (16,064) (16,064)

Net assets 474,434 474,434
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Management Information

For the year ended 31 December 2023

Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

2023 2022
£ £

Less than 1 year 25,275 -

Related parties
During the year the charity entered into the following transactions with related parties:

Balance owed by/(owed)

Transaction value to)
2023 2022 2023 2022
£ £ £ £
St Martin’s Parochial Church
Council 55,214 48,484 20,746 -

There are transactions with the Parochial Church Council of St Martin in the Bull Ring.

(@)  The Rector of the church has the power to appoint the chair of trustees and the PCC has the power
to appoint up to five trustees of the charity.

(b)  The building in which the charity operates is leased from the PCC and in previous years the PCC also
made recharges to the charity in respect of a number of services provided; telephone, heat and
light, photocopying, and a staff service charge. The amounts charged in the year were £29,939
including £23,212 in respect of 2022. No charges were invoiced during 2022.

(c)  Annual rent payable is currently £25,275. A new lease is in the process of being agreed with a likely
term of seven years.

In addition, the charity employed a relative of two of the trustees, on normal market terms and not connected to their
position as trustees.
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Detailed Statement of Financial Activities

For the year ended 31 December 2023

2023
£
Income and endowments
Donations and legacies
Donations 17,310
Dignity CMG 12,000
Edward and Dorothy Cadbury Trust 5,000
William A Cadbury Trust 25,000
Joan Lamb Charitable Trust 1,000
The W.E.D. Charitable Trust -
Eveson Trust -
Deritend Chapel Endowment -
Sundry grants <£500 -
Covid 19 Funds 8,500
68,810
Charitable activities
Other income from charitable activities -
Other trading activities
Room bookings 5,690
Counselling fees - individual 95,723
Living Well Consortium Contract Counselling
delivery: IAPT/FTB 380,481
Childrens & Young Persons Service 118,030
Birmingham and Solihull CCG Community Contract 24,172
Living Well Consortium Contract Counselling
delivery: Covid Triage -
Living Well Consortium Contract Counselling
delivery: CBT Training Contract 100,785
Migrant Centre 6,150
731,031
Investment income
Bank interest receivable 9,611
Total income 809,452

20

2022

819

1,000

900
500

3,219

500

5,610
78,811

422,013
23,583
530

83,882

614,429

1,463

619,611




St Martins Centre for Health and Healing
Company Limited by Guarantee
Detailed Statement of Financial Activities (Continued)

For the year ended 31 December 2023

2023 2022
£ £
Expenditure
Costs of raising donations and legacies
Other office costs - 36
Expenditure on charitable activities
Purchases 15,662 25,859
Wages and salaries 443,767 391,294
Employer’s NIC 36,216 32,777
Pension costs 9,890 9,085
Rent 25,275 25,375
Light and heat 9,030 3,796
Repairs and maintenance 13,872 11,356
Insurance 6,517 3,979
Other establishment - 1,115
Other motor/travel costs 32 -
Legal and professional fees 2,480 3,760
Telephone 1,930 2,195
Other office costs 15,857 16,882
Depreciation - -
Management charges 8,848 9,404
Counselling and volunteer expenses 385 4,970
Bookkeeping - 1,550
Publicity 1,975 2,926
Staff cost payroll exp’s DBS 2,246 -
593,982 546,323
Total expenditure 593,982 546,359
Net income 215,470 73,252
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

For the year ended 31 December 2023

2023 2022
£ £
Costs of raising donations and legacies
Costs of raising donations and legacies - Donations
Fund raising costs - 36
Costs of raising donations and legacies - 36
Expenditure on charitable activities
Counselling and room hire
Activities undertaken directly
Service provision and delivery 15,662 25,859
Salaries 383,179 334,378
Employer’s NIC 29,110 26,092
Pension costs 6,861 6,240
Rent 25,275 25,375
Light and heat 9,030 3,796
Repairs and maintenance 13,872 11,356
Insurance 6,517 3,979
Other establishment costs - 1,115
Travel costs 32 -
Counselling supervision - -
Telephone 1,930 2,195
Other office costs 15,857 16,882
Depreciation - -
Management charges 8,848 9,404
Counselling and volunteer expenses 385 4,970
Publicity 1,975 2,926
Staff cost payroll DBS 2,246 -
520,779 474,567
Support costs
Salaries 60,588 56,916
Employer’s NIC 7,106 6,685
Pension costs 3,029 2,845
Bookkeeping - 1,550
70,723 67,996
Governance costs
Legal and other professional fees 2,480 3,760
Expenditure on charitable activities 593,982 546,323
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)
Year ended 31 Decomber 2022

The trustses, who are also the directors for the purposes of company law, present thelr report and the
unaudited financial statements of the charily for the year ended 31 December 2022.

Objectives and activitles

The principal activity of the company continued to be promoting, for the benefit of the public good,
physical, mental, splritual and emoticnal health In accordance with Christlan principles. The trustees
have, as a resuit of carrying out this activity complled with the duty in ssction 17(5) of the Charitles Act
2011 to have due regard fo the guidance published by the Charity Commisslon.

Through the provislon of professional, accredited Counsalliing & Psychotherapy the Centre for Health
and Healing aims to elleviate the suffering and distress of pecple experiencing a mental health Issue
across the West Midlands.

Our Vigion
We seek a world everyone of any age affected by mental health problams recelves timely, effective
and accesslble counsslling and psychotherapy provided by professional therapists.

Our Misslon

Our Mission Is twofold - to provide accesslible free and low-cost therapy to people of all ages affected
by poor mental health and to develop a workforce of dedicated, highly qualified, skilled and accredited
therapists able to respond to the changing mental health needs of the West Midlands.

The Impact
To make a real, lasting difference to the lives of our dllents; equipping them with the Insight, skills and
resilience to maintaln positive mental health and wellbeing.

Context

Mentsl health problems lie at the heart of some of our greatest sociel chalienges and the Covid-19
crisis has only exacerbated the problem. Whilst every section of soclety Is affected, certain groups of
people are disproportionately at risk; In particular children and young people (CYP), pecple from
minority communtties, those {iving with long-term health conditions & disability ard people living In
poverty.

And what Is not commonly understood is that If you live with a long-term untreated mental health issue
It significantly Increases the risk of a disabllity and premature mortality from other diseases, including
cardliovascular disease, diabetes and other chronic diseases. Fortunately, counselling &

psychotherapy can be highly effective In preventing, supporting recovery from and helping people live
with mental health problems.




St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (con¢nued)
Year ended 31 December 2022

Achlevements and performance
Counseliing & Paychotherapy Service

St Martin's Centre for Heaith and Heallng Therapy Service has besen working to improve the mental
heatth and wellbeing of Birmingham resldents for over 20 years. Since the outbreak of Covid 19 the
service has over doubled in size - offering online and telaphone therapy alongside the traditicnal face
to face service and expanded it's reach to Include the whole of the West Midland's.

In 2022 over 24,000 appointments were offered to 2,2000 vulnerable people supporting them In
developing the Insight, resillence and self-management skills to Improve thelr menta! health and make
a positive contribution to their overall guality of Iife In often very difficult personal circumstances.

The workforce of tralnge, volunteer and employed BACP/UKCP/BABCP/BPS therapist continued to
grow and by the end of 2022 stood at 152 theraplsts and 12 staff offered a predominately free (10% of
longer-tarm sessions where low cost) comprehensive range of therapeutic approaches including CBT,
Counselling Psychology, Perscn Centre and integrative therapy.

8arvices Offered

The Centre for Health and Healing Is committed to offering therapy to people of all ages and provides
two distinct services - adult therapy open to the gensral public aged 18 and above and a specialist
Children and Young People's service delivered in schools for children aged 5 to 18.

Adult therapy

Therapy can be accessed face to face from our purpose-bullt premises In the Bullring in Birmingham,
online and over the telsphone. Interventions offered Include.

Wellbsing Sesslons - This included emotlonal support, gulded ssif-help, and psychoaducation. This
support is primarily designed to treat low level anxiety and depression.

Counselling - This Included a mix of short & long - term, multi-modallty interventions designed to
resolve a wide range of emotional, psychologlcal Issues and mental health concerns.

Psychotherapy -. In-depth long-term psychotherapy was offered to wulnerable people who
experiancing a wide range of complex emotional, psychological and mental health conditions.

Cognitive Behavloural Therapy (CBT) - Deslgned to find practical ways to improve a client's state of
mind and help identify and challenge any negative thinking pattems and behaviour which may be
causing difficulties.




St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continved
Year ended 31 December 2022

Achlevemants and performance (continved)
Children and Young People Therapy

This new service set up In 2021 continues to expand ard in 2022 offered specialist CYP therapy
provided exclusively In partnership with 21 local schools delivering over 2,500 sesslons.

With an emphasis on Improving schoo! attendance, bshaviour and academic attainment the CYP
therapy service alms to meke a real, lasting difference to the lives of children and young people;
equlpping them with the Insight, skills and resillence to make the most of their sducation and achleve
thelr lifetime ambitions.

Impact-A theory of Changs

The centre belleves that we have a duty of care to ensure our services are eflective and works hard to
ensure our work has a positive impact. The Centre usas a Theory of Change mode!l, "mapping
backwards" from the deslred Impact to identify the Primary & Secondary Outcomes, determine the
interventions needed to achieve these Outcomes and develop Indicators for each Outcoms. This
approach enables us to assess overal performance towards achleving the Impact and make
changes/modifications to the model as necessary.

Primary Outcomss - whole sarvice

Outcomes
Resillence-better able to manage difficult situations 72
Improvement in mental health and Wellbeing 67
Improvement In presenting Issuss €9
Development of coping skills and strategles 71
Greater self-awareness 80
Satisfaction rate 93




St Martins Centre for Heaith and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (contiued)
Year ended 31 December 2022

Financial review

Princlpal funding sources are Blrmingham & Solthuil Clinical Commissloning Group (CCG,) the Living
Waell Consortium, the Tralning of CBT therapists under sub-contract to Health Education England via
the Living Well Consortium.

Additional Income was generated through the gensrous support of numerous charitable Trusts and the
Chty Council. We also recelved fees direct from our clients for long-term therapy.

During the year the charity's income was made up as follows:

2022
£
Delivery of therapy services under contract or otherwise 524,937
Tralning fees 83,882
Grants for general use 2,400
Room hire 5,610
CGeneral donations 819
investment income 1,463
Other Income 500
Total Income 619,611

Total costs incurred were £548,359 leaving a balance carmied forward to 2023 of £474,434 of which
£110,000 has been deslgnated for specific uses.

Golng Concam

The trustees confirm they have considered all avallable Information about the future for at least 12
months from the date the accounts were approved and have concluded that there is no uncertainty
relating to golng concern. Accordingly the accounts have been prapared on a going concem basls.




St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (congnued)
Year ended 31 December 2022

Ftnanclal review (continued)
Reserves

The calculation of the required level of reservas is an Integral part of planning, budget and forecast
cycle. It considers:

Risks assoclated with each stream of income and expenditure being different from that budgeted.
* Planned activity level

* COrganisation's commitments

* Future funding requirements

During the year, the Trustees have reviewed thelr resarves policy as follows:

Reserves are maintalned at a level which ensures that a minimum of 6 months of the organisation's
core activity and continuity of cllent care could continue during & perlod of unforeseen difficulty. Cllents
may be undertaking long-term therapy and it would ba both unethical from and organisational
perspective and potentially detrimental to a client’s mental health if therapy was to come to a
premature end.

This policy will be reviewed annually or more frequently if necessary. St Martin's Centre for Health and
Healing un-restricted reserves at the end of the year amount to £474,434 and from this Trustees have
designated £110,000 to cover the following costs:

* running costs asscclated with the recent rapid growth of the crganisation

* [nvestment In our business practices - workforce development, marksting (including Website, SEO
and soclal media)

* service development/new project delivery

* Investment In core Infrastructure - including IT and Client Management Software development

St Martin's Centre for Health and Healing's non-deslgnated free reserves are therefore £364,434 for
the ysar being reported representing approximately 8 months budgeted ‘core activity' running costs for
2022.

The Trustees recognise that a continucus process of fundralsing Is required to ensure that reserves
can be maintalned at a level that Is In line with the reserves policy and reflects the organisation's
continued desire to increase service delivery and activity. They regularly Informally review the level of
reserves during the vear and fee! it prudent to maintaln at a slightly higher level at present given the
current economic climate, Increased competition for funding and continued high demand for our
services.

Voluntesrs

The Charity is extremely pleased and grateful for the ongolng support of the many counsellors who
volunteer thelr tme to provide the support for the vulnerable people we sesk to help. Whilst not
formally Included in the financial statemsnts it has besn calculated that If the charity haed had to pay for
this service it would have cost an additional £672,000.

Structure, governance and management

The charity is a charltable company, Incorporated on 19 April 2002 and is governed by its
Memorandum and Articles of Association as amended on 28 July 2008.
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Company Limited by Guarantee

Trustees' Annual Report {Incorporating the Director's Report) (continved)
Year ended 31 December 2022

Structure, governance and managemsent (continusd)

Recrultment and Induction of new trustess

The body of trustees, who are also directors for the purpose of company law, comprises five trustees
appointed by the Parochlal Church Council of St Martin In the Bull Ring and up to 10 persons co-opted
for a fixed period of two years by the trustoes currently in place. The chalr of trusteas is nominated by
the Rector of St Martin In the Bull Ring.

Organlgational structure

Day to day management is delegated to the chlef executive, Mr Rob Jonses.

induction and training of new trustess

The board ensures that all members are aware of their responsibilities as trustees. Any new trustees
are supplled, on their appointment, with appropriate Iiterature Issued by Charitles Commission
detalling thelr responsibilities.

Related Partles

The charity maintains a close working relationship on all operational matters with the Parochlal Church
Council of St Martin in the Bull Ring. Transactions with tha PCC are disclosed In the accounts.




St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director’s Report) continusd)
Year ended 31 December 2022

Reference and administrative detalls
Reglsterod charity name St Martins Centre for Health and Heallng

Charity reglstration
number 1094458
Company reglstration
number 04421138
Princlpal office and
reglsterad St Martin's Church
office Edgbaston Street
Birmingham
B5 5BB
The trustees
J Barber
Co-opted
SA Ferris
Co-opted
Revd J Allcock
Revd E Blair Chappeli
S Blalr Chappell
A Standing (Resigned 26 January 2022)
Co-opted
MC Rushen
Appointed by PCC
MJ Weodward
Appointed by PCC
Trustees during the Year

There were no changes In trustees during the year and with the exception of Anne Standing who
resigned on 26 January 2022 gll trustees were still In place at the date of signing the report

Company secretary MJ Woodward

Independent examinor David Seeley FCA
Accuo Accounting Limited
Chartered Accountants
Alvechurch
Blrmingham
B48 7JX

Events aftaer the end of the reporting period

The trustees are not aware of any events occurring since the balance sheet date that need to be
disclosed.




St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Director’s Report) (contausq)
Yoar ended 31 December 2022

Small company provisiong

This report has been prepared In accordance with the provisions applicable to companies entitied to
the small companles exemption.

The trustees' annual report was approved on 16 May 2023 and signed on behalf of the board of
trustoes by:

Revd J Allcock
Trustes




St Martins Centre for Health and Healing
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of St Martins Centre for Heaith
and Healing

Year ended 31 December 2022

| report to the trustees on my examination of the financial statements of St Martins Centre for Health
and Heallng (‘the charity’) for the year ended 31 December 2022.

Regponsibliitias and basls of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparaticn of the financlal statements in accordance with the requirements of the
Companles Act 2006 (‘the 2006 Act').

Having satisfled mysel that the accounts of the company are not required to bs audited under Part 168
of the 2008 Act and are eligible for Independent examination, | report In respect of my examination of
the charity’s accounts as carried out under section 145 of the Charitles Act 2011 (‘the 2011 Act). In
carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charily’s gross income exceeded £250,000 your examiner must be a member of a body
listed In section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination
because | am a member of the Institute of Chartered Accountants in England and Wales (ICAEW),
which Is one of the listed bodles.

| have completed my examination. | confirm that no matters have come to my aitention In connection
with the examination glving me cause to belleve:

1. accounting records were not kept In respect of the charity as required by section 386 of the
2006 Act; or

2. thefinanclal statements do not accord with those records; or

3. the flnanclal statements do not comply with the accounting requiremsnts of section 388 of
the 2006 Act other than any requirement that ths accounts give a ‘true end fair' view which
Is not a matter considered as part of an Independent examination; or

4, the financlal statements have not been prepared In accordance with the methods and
principles of the Statement of Recommended Practico for accounting and reporting by
charities applicable to charities preparing thelr accounts In accordance with the Financlal
Reporting Standard applicable in the UK and Repubillc of Ireland (FRS 102).




St Martins Centre for Health and Healing
Company Limited by Guarantee

Independent Examinsr's Report to the Trustees of St Martins Centre for Health
and Heallng (continued)

Year onded 31 December 2022

| have no concemns and have come across no other matters in connection with the examination to
which attention should be drawn In this report In order to enable a proper understanding of the
accounts to be reached.

— Sedly
David Seeley FCA
Independent Examiner

Accuo Accounting Limited
Chartered Accountants
Alvechurch

Blrmingham

B48 7JX

pEW g /2013
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 December 2022

2022 2021
Unrestricted
funds Totalfunds Total funds
Noto £ £ £
Incoms and endowmants
Donations and legacies L] 3,218 3,219 17,864
Charitable activities -] 500 500 3,460
Cther trading activities 7 614,429 614,429 489,346
Investment incoms 8 1,463 1,463 16
Total income 619,611 619,611 510,665
Expenditure
Expenditure on raising funds:

Costs of raiging donations and legacies ] 38 36 64
Expendtture cn charitable activities 10,11 546,323 546,323 395,568
Total expenditure 546,359 546,359 305,622
Net Income and net movemsent In funds 73,252 73,252 115,043
Reconclliation of funds
Total funds brought forward 401,182 401,182 286,139
Total funds carrled forward 474,434 474,434 401,182

The statement of financlal activities Includes all galns and losses recognised In the yeer.

All income and expenditure derive from continuing activities.

Thoe notes on pages 13 to 22 form part of thesa financlal statements.

1



St Martins Centre for Health and Healing

Company Limited by Guarantee
Statement of Financlal Position
31 Decomber 2022

Currgnt assets
Debtors
Cash at bank and in hand

Creditora: amounts faliing due within one year
Net current asgets

Total assets leas current llabllities

Not assets

Funds of the charity
Unrestricted funds

Total charity funds

Nots

18

19

20

2022
£

468,878
443,820

490,498

16,084
474,434
474,434
474,434

474,434
474,434

2021
£

20,081
406,847

426,908
25,726
401,182
401,182
e

401,182
401,182

For the year ending 31 December 2022 the charity was entiled to exemption from audit under section

477 of the Companles Act 2008 relating to small companies.

Directors' responsibilities:

¢+  The members have not required the company to cbtain an audit of its financlal statements for the

yeer In question in accordance with section 476;

s  The directors acknowledge thelr responsibiiities for complying with the requirements of the Act
with respect to accounting records and the preparaticn of financial statements.

These financial statements have been prepared In accordance with the provislons applicable to

companles sublect to the small companies' regime.

These financlal statements were approved by the board of trustees and authorised for issue on 18

May 2023, and are signed on behalf of the board by:

Revd J Allcock
Trusteo

The notes on pages 13 to 22 form part of these financlal stataments.
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 December 2022

1.

General Information

The charity Is a private company limited by guarantee, registered in England and Wales and a
registered charity in England and Wales. The address of the registered office is St Martin's
Church, Edgbaston Street, Birmingham, B5 5BB.

The charity is a public benefit entity.

Statemant of compliance

These financlal statements have been prepared In compllance with FRS 102, The Financlal
Reporting Standard applicable in the UK end the Republic of ireland’, the Statement of
Recommended Practice appilcable to charitles preparing their accounts In accordance with the
Financial Reporting Standard applicable In the UK and Republic of lreland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basls of preparation

The financial statements have been prepared on the historical cost basls. The financial
statements are prepared In sterling, which is the functional currency of the entity.

Golng concern
There are no material uncertainties about the charity’s abllity to continue.
Dtsclosure exemptions

The charity satisfles the criteria of being a qualifying entity as defined in FRS 102. As such,
advantage has beon taken of the following disclosure exemptions avallable under FRS 102:

No cash flow statsment has been presented for the company.

13



St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements (costhuod)
Year ended 31 December 2022

3.

Accounting policles (continued)
Judgemeants and key sources of estimation uncertalnty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are belleved to be reasonable under the clrcumstances.

Slgnificant judgements

The trustees consider there are no judgements (apart from those involving estimations) that
management has made in the process of applying the entity's accounting policles and that have
a significant effect on the amounts recognised in the financlal statements.

Key sources of esimation uncertainty

Accounting estimates and assumptions are made concaming the future and, by thelr nature, wiil
rarely equal the related actual cutcome. There are no key assumptions or other sources of
estimation uncertainty that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabliittes within the next financlal year.

Fund accounting

Unrestricted funds are avallable for use at the discretion of the trustees to further any of the
charlty’s purposes. Restricted funds are subjected to restrictions on thelr expenditure declared by
the donor or through the terms of an appeal and may fall Into one of two sub-classes: restricted
Income funds or endowment funds. At present there are no endowment funds.

All Income Is Included in the statement of finenclal activities when entitement has passed to the

charity, it Is probable that the economic bensfits assoclated with the transaction will flow to the

charity and the amount can be reliably measured. The following specific policies are applled to

particular categories of income:

* Income from donations or granis Is recognised when there Is svidence of entittement to the
gift, receipt is probable and its amount can be measured rellably.

* Income from room hire Is recognised when the booking has taken place

* Income from contracts for the supply of services Is recognised with the delivery of the
contracted service. This Is classified as unrestricted funds unless there !s a contractual
requirement for it to be spent on a particular purpose and returnsd if unspent, in which case It
may be regarded as restricted.

14



St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financlal Statements (continved)
Year ended 31 December 2022

3.

Accounting pollcies (continued)
Resources expended

Expenditure is recognisad on an accruals basis as a llabllity is Incurred. Expenditure Includes
VAT as this cannot be recovered, and Is classified under headings of the statement of financlal
activitles to which it relates:

* axpendliture on ralsing funds Includes the costs of all fundraising activities, events and
non-charitable trading activitles.

* axpenditure on charitable activities Includes all costs Incurred by a charity In undertaking
activitlas that further its charitable alms for the bensefit of its bensficlaries, including those
support costs and costs relating to the govemnance of the charlty apportioned to charitable
activitles.

» other expenditure includes all expenditure that is nelther related to raising funds for the
charity nor part of its expsnditure on charitable activities.

» All costs are aflocated to expenditure categories reflecting the use of the resource. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs are
apportioned between the aclivites they contribute to on a reasonable, Justifiable and
consistent basls.

Oporating loases

Lease payments are recognised as an axpense over the lsase term on a stralght-line basis. Any
aggregate benefit of lease incentives Is recognised as a reduction to expense over the lease
term, on a stralght-line basis.

Tanglble asssts

Tangible assets are Initially recorded at cost, and subsequently steted at cost less any
accumulated depreciation and Impalment losses. There are no tangble assets carrled at
revalued amounts,

Dopreclation

Depreciation Is calculated 8o as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings - 25% straight ilne

Defined contributlon plans

Contributions to defined contribution plans are recognised as an expense In the period In which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

Limited by guarantes

The charlly is a company (Imited by guerantee and has no share capital. The llabllity of each
member In the event of winding-up Is limited to £1.
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statemonts fconttrwed)
Year ended 31 December 2022

Donatlons and legacles

Donatlons
Donations

Gifts
Edward and Dorothy Cadbury Trust

Grants

Joan Lamb Charitable Trust
The W.E.D Charitable Trust
Eveson Trust

Deritend Chapel Endowment
Sundry grants < £500

Donatlons
Donations

Gifts
Edward and Dorothy Cadbury Trust

Grants

Joan Lamb Charitable Trust
The W.E.D Charltable Trust
Eveson Trust

Deritand Chapel Endowment
Sundry grants < £500

Charitable activitles

Other Income from charltable activities

&
w

Ilég

HE

Unrestricted Total Funds
Funds 2022

£ £
500 500

Restricted Total Funds

Funds 2022
£ £

- 819

- 1,000

- 200

- 500

- 3,219

Restricted Total Funds

Funds 2021
£ £

- 1,663

3,500 3,500

- 1,300

- 1,600

10,001 10,001

- 400

13,501 17,854

Unrestricted Total Funds

Funds 2021
£ £

3450 3,450
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St Martins Centre for Health and Healing

Company Limited by Guarantee
Notes to the Financial Statements coathued)
Year ended 31 Decembeor 2022

7. Other trading activitles

Unrestricted Total Funds Unrestricted
Funds 2022 Funds
£ £ £
Room bookings 5,610 5,610 -
Counselling fees- individuat 78,811 78,811 60,447
Living Well Consortium Contract
Counselling delivery: IAPT/FTB 422,013 422,013 222,598
Access Clinlc - - 2,530
Birmingham and Selihull CCG
Community Contrect 23,683 23,583 22,887
Living Well Consortium Contract
Counsaelling delivery: Covid Trlage 530 530 51,705
Living Well Consortium Contract
Counselling delivery: CBT Treining
Contract 83,882 83,882 126,179
614,420 614,429 489,346
8. Investment Income
Unrestricted Total Funds Unrestricted
Funds 2022 Funds
£ £ £
Bank Interest receivable 1,463 1,463 15
9. Coats of ralaing donations and lagacles
Unrestrictad Total Funds Unrestricted
Funds 2022 Funds
£ £ £
Costs of raising donations and
legacies - Donations 36 38 54

Total Funds
2021
60,447

222,598
2,530

22,887
51,705

129,178

Total Funds
2021

£
15

Total Funds
2021
£

54
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notos to the Financial Statements contirvod)
Year ended 31 December 2022

10.

".

12,

13.

Expenditure on charitable activities by fund type

Unrestricted  Restricted Total Funds
Funds Funds 2022
£ £ £
Counsslling and room hire 474,667 - 474,567
Support costs 71,756 - 71,756
546,323 - 546,323
Unrestricted  Restricted Total Funds
Funds Funds 2021
£ £ £
Counselling and room hire 311,044 13,501 324,545
Support costs 71,023 - 71,023
382,087 13,501 395,568
Expondituro on charitablo activities by activity typs
Activitles
undertaken Support Totalfunds  Total fund
directly costs 2022 2021
£ £ £ £
Counselling and room hire 474,567 67,988 542,563 392,868
Covernance costs - 3,760 3,760 2,700
474,567 71,756 548,323 395,568
Analysls of support costs
Counsaelling
and room
hie Total 2022 Total 2021
£ £ £
Staff costs 66,446 66,446 64,217
Genoral office 1,550 1,550 4,106
Govemnance costs 3,760 3,760 2,700
71,756 71,766 74,023
Net Income
Net income s stated after charging/(crediting):
2022 2021
£ £
Depreciation of tangible fixed assets - 180
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements (continved)
Year ended 31 December 2022

14. Independant examination fees

2022 2021
£ £
Feos payable to the Independent examiner for:
indepandent examination of the financlal statements 700 600
Cther financlal services 2,550 2,160
3,250 2,760

Fees payable for other services include payroll costs over two years.

15. Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2022 2021
£ £
Wages and salarles 391,294 281,840
Social security costs 32,777 21,818
Employer contributions to pension plans 9,085 8,591

433,156 312,047

The average head count of employees during the year was 15 (2021: 12). The average number
of full-time equivalent employees during the year is analysed as follows:

2022 2021
No. No.

Director 1 1
Service Manager 1 1
Admin Manager 1 1
Administrator (Data Entry) 1 1
Administrators and marketing officer 2 3
Assassment and Triage-3 full-time equivalent 1 2
CBT Trainess 4 2
Wellbeing Practitioner - 1
CBT Qualified staff and ciinical lead 4 -

15 12

No employee received employee bensfits of more than £60,000 during the year (2021: Nif).
Ksy Management Personnel
The charity conslders the key management personnel to be ths trustees and the Chlef Executive.
The trustees recelve no remuneration and tho total employee benefits are £69,761 (2021:
£57,834).

16. Trustes remuneration and expanses

* no remuneration or cther benefits from employment with the charity or a related entity were
recelved by the trustess.
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financlal Statements (continued)
Year ended 31 December 2022

17. Tanglble fixed assets

Fixtures and
fittings
£
Cost
At 1 January 2022 and 31 Decomber 2022 16,648
Depreclation
At 1 January 2022 and 31 Dacember 2022 16,848
ng amount
At 31 Decomber 2022 -
At 31 December 2021 -
18. Debtors
2022 2021
£ £
Trade debtors 48,678 20,061
19. Craditors: amounts falling dus within one year
2022 2021
£ £
Trade creditors 127 8,319
Accruals end deferred income 10,150 13,048
Soclal security and other taxes 4295 4,256
Other creditors 1,492 2,106
16,064 25,726




St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements (continved)
Year ended 31 December 2022

20. Analysls of charitable funds

Unrestricted funds
At 31
At 1 January Dacomber
2022 income Expenditure Transfars 2022
£ £ £ £ £
Gengral funds 255,182 619,611 (546,359) 36,000 384,434
Database development 18,000 - - (18,000) -
Website development 12,000 - - (12,000) -
Room refurbishment
and service
enhancement 27,000 - - (27,000) -
Clinical
management-enhancem
ent 51,000 - - (61,000) -
HR and H&S
consultancy - - - - -
Young Persons’
Therapy service
-property - - - - -
Young Persong'
Therapy sorvice -project
costs 22,000 - - (22,000) -
New IT Equipment 16,000 - - (16,000) -
Service development - - - 110,000 110,000
401,182 619,811 (546,359) - 474,434
At
At 1 January 31 Decomber
2021 Income Expenditure Transfers 2021
£ £ £ £ £
General funds 172,139 497,164 (382,121) (32,000) 255,182
Database development 5,000 - - 13,000 18,000
Websits development 5,000 - - 7,000 12,000
Room refurbishment
and service
enhancement 14,600 - - 13,000 27,000
Clinical
management-enhancem
ent 34,000 - - 17,000 51,000
HR and H&S
consultancy 5,000 - - {5,000) -
Young Persons'
Therapy service
-property 22,000 - - (221000) -
Young Persons'
Therapy service -project
costs 29.000 - - (7:000) 22.000
New IT Equipment - - - 16,000 16,000
Service development - - - - -
286,139 497,164 (382,121) - 401,182




St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 31 Decembsr 2022

21.

23.

Analysis of nst assats between funds
Unrestricted Total Funds

Funds 2022
£ £
Current assets 490,498 490,488
Creditors less than 1 year (16,064) (16,064)
Net assets 474,434 474,434
Unrestricted Total Funds
Funds 2021
£ £
Tangible fixed assets - -
Current assets 426,808 426,908
Creditors less than 1 year (26,726) (25,726)
Net assets 401,182 401,182

Operating leass commitments
The total future minlmum lease payments under non-cancellable cperating leases are as follows:

2022 2021
£ £
Later than 5 years - 262,080
Related parties
During the year the charity entered into the following transactions with related partles:
Balance owed by/(owed
Transaction value to)
2022 2021 2022 2021
£ £ £ £
St Martin's Parochlal Church Coundll 48,484 20,160 -

There are transactions with the Parochlal Church Councll of St Martin in the Bull Ring.

(a) The Rector of the church has the power to appoint the chair of trustees and the PCC has the
power to appolnt up to five trustees to the charity.

(b) The bullding In which the charity operates Is [eased from the PCC and In previous years the
PCC also made recharges to the charity In respact of a number of services provided; telephone,
heat and light, photocopying, and a staff service charge. The amounts charged In the year were
£23,212 including £8,208 in respect of 2021. No charges were Involced during 2021.

(c) Annuel rent payable Is currently £25,272. There is currently no formal lease and conssquently
no commitments are disclosed. A new lgase is in process of being agreed with a likely term of
seven years.




St Martins Centre for Health and Healing
Company Limited by Guarantee

Management Information

Year ended 31 December 2022
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St Martins Centre for Heaith and Healing
Company Limited by Guarantee

Detailed Statement of Financlal Activities

Year ended 31 December 2022

Incoms and endowments
Donatlons and legacles
Donations

Edward and Dorothy Cadbury Trust
Joan Lamb Charitable Trust

The W.E.D Charitable Trust
Evason Trust

Deritend Chape! Endowment
Sundry grants < £600

Charitable actlvitles
Other Income from charitable activities

Othor trading activities

Room bookings

Counselling fees- individual

Living Well Consortium Contract Counsslling delivery: IAPTFTB
Accass Clinic

Birmingham and Sclihull CCG Community Contract

Living Well Consortium Contract Counseliing delivery: Covid Triage
Living Well Consortilum Contract Counselling delivery: CBT Tralning
Contract

investment Income
Bank Interest recelvable

Total Incoms

5610
78,811
422,013

23,683
530

83,882
614,429

1,463

619,611

2021

1,653
3,500
1,300
1,000
10,001

17,854

3,460

60,447
222 598
2,530
22,887
51,705

129,179
489,346

Ila

510,865




St Martins Centre for Health and Healing
Company Limited by Guarantee

Detalled Statement of Financlal Activities ontinuoc
Year ended 31 December 2022

2022
£

Expanditure
Costs of ralsing donatlons and legacles
Other office costs 36
Exponditure on charitabla activitles
Purchases 25,859
Wages and salarles 391,204
Employer's NIC 2,777
Pension costs 9,085
Rent 25,376
Light and heat 3,796
Repairs and malntenance 11,356
Insurance 3,979
Cther establishment 1,115
Other motor/Aravel costs -
Legal and professional fees 3,760
Telophone 2,195
Other office costs 16,882
Depreclation -
Management charges 9,404
Counselling and volunteer expenses 4,970
Book-kesping 1,550
Publlcity 2,926

546,323
Total expenditure 546,359
Nst incoms 73,252

2021

P

17,839

21,618
8.591
20,160

3,355

2,713

14,285
180
4,206
8,728
4,106
7,085

395,568
395,622

115,043




St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Detalled Statement of Financlal Activities

Yoar onded 31 December 2022

Cests of ralsing donations and legacies

Costs of ralsing donations and logacies - Donations

Fundralsing costs

Costs of ralsing donations and legaclas

Expenditure on charitable actlvities
Counselling and room hire
Actlvities undertaken directly
Service provision and delivery
Selaries

Employer's NIC

Penslon costs

Rent

Light & heat

Repalrs & maintsnance

Insurance

Other establishment costs

Travel costs

Counselling supervision

Telephone

Other office costs

Depreclation

Management charges

Counselling and volunteer expsnses
Publicity

Support costs
Salerles
Employer's NIC
Penslon costs
Book-kesping

Govarmnance costs
Legal and other professlonal fees

Expendliture on charitable activitles

| &

ig|

25,859
334,378
26,092
6,240
25,376
3,79
11,356
3,979
1,115

2,195
16,882

9,404
4,970
2,926

474,667

56,918
6,885
2,845
1,550

67,886
3,760

546,323

2021
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 December 2021

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2021.

Objectives and activities

The principal activity of the company continued to be promoting, for the benefit of the public good,
physical, mental, spiritual and emotional health in accordance with Christian principles. The trustees
have, as a result of carrying out this activity complied with the duty in section 17(5) of the Charities Act
2011 to have due regard to the guidance published by the Charity Commission.

Through the provision of professional, accredited Counselling & Psychotherapy the Centre for Health
and Healing aims to alleviate the suffering and distress of the most vulnerable and excluded people in
and around the city.

Our Impact

Our services equip people struggling with poor mental health with the insight, skills, and
resilience to prevent, support recovery from and maintain positive mental health

Mental Health

Mental health problems lie at the heart of some of our greatest social challenges and the Covid-19 crisis
has only exacerbated the problem. Whilst every section of society is affected, certain groups of people
are disproportionately at risk; in particular children and young people (CYP), people form BAME
communities, those living with long-term health conditions & disability and people living in poverty.

And what is not commonly understood is that if you live with a long-term untreated mental health issue
it significantly increases the risk of a disability and premature mortality from other diseases, including
cardiovascular disease, diabetes and other chronic diseases. Fortunately, counselling & psychotherapy
can be highly effective in preventing, supporting recovery from and helping people live with mental health
problems.

Achievements and performance
Impact-A theory of Change

The centre believes that we have a duty of care to ensure our services are effective and works hard to
ensure our work has a positive impact. The Centre uses a Theory of Change model, "mapping
backwards" from the desired Impact to identify the Primary & Secondary Outcomes, determine the
interventions needed to achieve these Outcomes and develop indicators for each Outcome. This
approach enables us to assess overall performance towards achieving the Impact and make
changes/modifications to the model as necessary.




St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2021

Achievements and performance (continued)

Outcomes for all therapeutic services-existing and new

Outcome %
Resilience-better able to manage difficult situations 72
Improvement in mental health and Wellbeing 67
Improvement in presenting issues 69
Development of coping skills and strategies 71
Overall satisfaction rate 78
Greater self-awareness 80
Satisfaction rate 93

Covid-19

The pandemic continued to play a major role in delivery of services in 2021. With the exception of a
short period in the Autumn of 2021 our offices remained closed with all therapy being delivered remotely.
Demand for services continued to increase however, the charities specific Covid services had all come
to an end by March 2021 in favour of more generic counselling, CBT, psychotherapy, and Wellbeing
activities.

Existing services
Counselling & Psychotherapy Service

St Martin's Centre for Health and Healing Therapy Service has been working to improve the mental
health and wellbeing of Birmingham residents for nearly 20 years. All our clients can be classed as
vulnerable, many at risk, often with multiple issues, and predominantly coming from the most
marginalised, impoverished parts of our community.

That's over 24,000 vulnerable people supported in developing the insight, resilience and self-
management skills to improve their mental health and make a positive contribution to their overall quality
of life in often very difficult personal and economic circumstances.

In 2020 the demand for our services was greater than ever and our 80+ BACP/UKCP/BABCP volunteer
therapists (all either qualified or accumulating hours after academic studies), and 12 staff offered free,
confidential counselling and psychotherapy to over 2,200 vulnerable people predominantly via the
telephone and video link.

In anticipation of unprecedented levels of demand at the outbreak of the Covid-19 crisis we restructured
the service to offer three distinct but interrelated therapeutic offerings.

In 2021 the demand for our services was greater than ever and our 100+ BACP/UKCP/BABCP volunteer
therapists (all either qualified or accumulating hours after academic studies), and 16 staff offered free,
and low-cost confidential counselling and psychotherapy to over 2,000 vulnerable people predominantly
via the telephone and video link.

Depending on need we provided:

Wellbeing Support-up to 6 sessions. This included emotional support, guided self-help, and
psychoeducation. The outcome to address anxiety and depression as a consequence or the Covid
crisis.




St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2021

Achievements and performance (continued)

Counselling Support-open ended. This included a mix of short & long - term, multi-modality intentions
designed to resolve a wide range of emotional, psychological issues and mental health concerns.

Psychotherapy - 8 to 20 weeks. In-depth psychotherapy was offered to vulnerable people who
experiencing a wide range of complex emotional, psychological and mental health conditions.

Cognitive Behavioural Therapy (CBT) - up to 20 weeks. Design to find practical ways to improve a
client’s state of mind and help identify and challenge any negative thinking patterns and behaviour which
may be causing difficulties.

Plans for future periods

Future developments for 2022 include the establishment of a Young Person's therapy service delivered
in schools across Birmingham.

St Martin's Centre for Health (CHH) has entered into a partnership with Birmingham City University
(BCU) to deliver an MSc in Young People's Counselling (CYP). BCU will deliver the academic
component with CHH providing the Clinical Placement all students need to undertake to qualify. 22 MSc
students will commence a detailed program of ‘familiarisation’ training in October 2021 and commence
their clinical practice in January 2022.




St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2021

Financial review

Principal funding sources are Birmingham & Solihull Clinical Commissioning Group (CCG,) the Living
Well Consortium, the Training of CBT therapists under sub-contract to Health Education England via
the Living Well Consortium.

Additional income was generated through the generous support of numerous charitable Trusts, the City
Council and the National Lottery. We also received a small amount of fees direct from our clients for

long-term therapy.

During the year the charity's income was made up as follows:

2021
£
Delivery of therapy services under contract or otherwise 360,167
Training fees 129,179
Grants for general use 2,700
Salary support grants (restricted) 13,501
General donations 1,653
Investment income 15
Other income 3,450
Total income 510,665

Total costs incurred were £395,623 leaving a balance carried forward to 2022 of £401,182 of which
£146,000 has been designated for specific uses.

Going Concern

The trustees confirm they have considered all available information about the future for at least 12
months from the date the accounts were approved and have concluded that there is no uncertainty
relating to going concern. Accordingly the accounts have been prepared on a going concern basis.




St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2021

Financial review (continued)
Reserves

The trustees’ policy is to try and maintain an amount of unrestricted reserves ie those not restricted or
designated for specific purposes, equivalent to six months normal operating expenditure. This policy will
be reviewed annually or more frequently if necessary. In light of the ongoing increase in demand for the
charity's services further additional staff will be employed in the coming period. The estimate of 'normal
operating expenditure' has been increased by £65,000 to factor this in.

The Centre for Health and Healing's un-restricted reserves at the end of the year amount to £401,182
and from this Trustees have designated £146,000 to cover the following costs:

¢ Website redesign £12,000

¢ New Database/Patient Management System £18,000

+ Refurbishment of current property in order to facilitate and enhance new methods of working
£27,000

* Development of Clinical & Supervision management structure and staffing £51,000

¢ Other costs in respect of planned service expansion-Children and Young People £22,000

¢ Investment in new IT equipment £16,000

Non-designated free reserves are therefore £190,000 for the year being reported representing
approximately 6 months budgeted 'core activity' running costs. The Trustees recognise that a continuous
process of fundraising is required to ensure that reserves can be maintained at a level that is in line with
the reserves policy and reflects the organisation’s continued desire to increase service delivery and
activity.

Volunteers

The Charity is extremely pleased and grateful for the ongoing support of the many counsellors who
volunteer their time to provide the support for the vulnerable people we seek to help. Whilst not formally
included in the financial statements it has been calculated that if the charity had had to pay for this
service it would have cost an additional £509,400.

Structure, governance and management

The charity is a charitable company, incorporated on 19 April 2002 and is governed by its Memorandum
and Articles of Association as amended on 28 July 2008.




St Martins Centre for Health and Healing
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2021

Structure, governance and management (continued)
Recruitment and induction of new trustees

The body of trustees, who are also directors for the purpose of company law, comprises five trustees
appointed by the Parochial Church Council of St Martin in the Bull Ring and up to 10 persons co-opted
for a fixed period of two years by the trustees currently in place. The chair of trustees is nominated by
the Rector of St Martin in the Bull Ring.

Organisational structure
Day to day management is delegated to the chief executive, Mr Rob Jones.
Induction and training of new trustees

The board ensures that all members are aware of their responsibilities as trustees. Any new trustees
are supplied, on their appointment, with appropriate literature issued by Charities Commission detailing
their responsibilities.

Related Parties

The charity maintains a close working relationship on all operational matters with the Parochial Church
Council of St Martin in the Bull Ring. Transactions with the PCC are disclosed in the accounts.
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Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2021

Reference and administrative details
Registered charity name St Martins Centre for Health and Healing

Charity registration
number 1094458

Company registration
number 04421138

Principal office and
registered St Martin's Church
office Edgbaston Street
Birmingham
B5 5BB

The trustees

J Barber
Co-opted

SA Ferris
Co-opted

Revd J Allcock
Revd E Blair Chappell
S Blair Chappell

A Standing
Co-opted

MC Rushen
Appointed by PCC
MJ Woodward
Appointed by PCC

Trustees during the Year

There were no changes in trustees during the year and with the exception of Anne Standing who
resigned on 26 January 2022 all trustees were still in place at the date of signing the report.

Company secretary MJ Woodward

Independent examiner David Seeley FCA
Accuo Accounting Limited
Chartered Accountants
Alvechurch
Birmingham
B48 7JX

Events after the end of the reporting period

The trustees are not aware of any events occurring since the balance sheet date that need to be
disclosed.
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Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

The trustees' annual report was approved on 17 May 2022 and signed on behalf of the board of trustees
by:

i

Revd J Allcock
Trustee




St Martins Centre for Health and Healing
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of St Martins Centre for Health
and Healing

Year ended 31 December 2021

| report to the trustees on my examination of the financial statements of St Martins Centre for Health
and Healing ('the charity') for the year ended 31 December 2021.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
the charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In
carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed
in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am
a member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the
listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not
a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).
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Independent Examiner's Report to the Trustees of St Martins Centre for Health
and Healing (continued)

Year ended 31 December 2021

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

—dn

David Seeley FCA
Independent Examiner

Accuo Accounting Limited
Chartered Accountants
Alvechurch

Birmingham

B48 7JX

t\“\l'LeQ/Z-——
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 December 2021

2021
Unrestricted Restricted
funds funds Total funds
Note £ £ £

Income and endowments
Donations and legacies 5 4,353 13,501 17,854
Charitable activities 6 3,450 - 3,450
Other trading activities 7 489,346 - 489,346
Investment income 8 15 - 15
Total income 497,164 13,501 510,665
Expenditure
Expenditure on raising funds:

Costs of raising donations and

legacies 9 54 - 54
Expenditure on charitable activites 10,11 382,067 13,501 395,568
Total expenditure 382,121 13,501 395,622
Net income and net movement in funds 115,043 - 115,043
Reconciliation of funds
Total funds brought forward 286,139 - 286,139
Total funds carried forward 401,182 - 401,182

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 13 to 24 form part of these financial statements.

2020

Total funds
£

87,783

317,110
8

404,901

216
280,752

280,968

123,933

———

162,206
286,139

1"



St Martins Centre for Health and Healing
Company Limited by Guarantee
Statement of Financial Position

31 December 2021

2021 2020
Note £ £
Fixed assets
Tangible fixed assets 17 - 180
Current assets
Debtors 18 20,061 903
Cash at bank and in hand 406,847 296,538

426,908 297,441

Creditors: amounts falling due within one year ' 19 25,726 11,482
Net current assets 401,182 285,959
Total assets less current liabilities 401,182 286,139
Net assets 401,182 ZM
Funds of the charity

Unrestricted funds 401,182 286,139
Total charity funds 20 401,182 286,139

For the year ending 31 December 2021 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:

e  The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

¢  The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

These financial statements were approved by the board of trustees and authorised for issue on 17 May
2022, and are signed on behalf of the board by:

Revd J Allcock
Trustee

The notes on pages 13 to 24 form part of these financial statements.
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 December 2021

1. General information
The charity is a private company limited by guarantee, registered in England and Wales and a
registered charity in England and Wales. The address of the registered office is St Martin's Church,
Edgbaston Street, Birmingham, B5 5BB.
The charity is a public benefit entity.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis. The financial statements
are prepared in sterling, which is the functional currency of the entity.

Going concern
There are no material uncertainties about the charity's ability to continue.
Disclosure exemptions

The charity satisfies the criteria of being a qualifying entity as defined in FRS 102. As such,
advantage has been taken of the following disclosure exemptions available under FRS 102:

No cash flow statement has been presented for the company.

13



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

3.

Accounting policies (continued)
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Significant judgements

The trustees consider there are no judgements (apart from those involving estimations) that
management has made in the process of applying the entity's accounting policies and that have a
significant effect on the amounts recognised in the financial statements.

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. There are no key assumptions or other sources of
estimation uncertainty that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes. Restricted funds are subjected to restrictions on their expenditure declared by
the donor or through the terms of an appeal, and may fall into one of two sub-classes: restricted
income funds or endowment funds. At present there are no endowment funds.

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the

charity, it is probable that the economic benefits associated with the transaction will flow to the

charity and the amount can be reliably measured. The following specific policies are applied to

particular categories of income:

* income from donations or grants is recognised when there is evidence of entitement to the
gift, receipt is probable and its amount can be measured reliably.

» income from room hire is recognised when the booking has taken place

« income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case it
may be regarded as restricted.

14



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

3.

Accounting policies (continued)

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT
as this cannot be recovered, and is classified under headings of the statement of financial activities
to which it relates:

expenditure on raising funds includes the costs of all fundraising activities, events and non-
charitable trading activities.

expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are
apportioned between the activities they contribute to on a reasonable, justifiable and consistent
basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. Any
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term,
on a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. There are no tangible assets carried at revalued amounts,

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Fixtures and fittings - 25% straight line

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding-up is limited to £1.

15



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

5. Donations and legacies

Donations
Donations

Gifts

Alfred Haines Charitable Trust
National Lottery Community Fund
Botteley Trust

2%9th May 1961 Trust

Edward and Dorothy Cadbury Trust

Living Well UK: Childhood Trauma Project

Peoples Postcode Trust
Patrick Trust

Roger and Douglas Trust
Ebeneezer Trust

Grants

Joan Lamb Charitable Trust
Bite Size Pieces

The W.E.D Charitable Trust
Eveson Trust

Birmingham Voluntary Service Council

Westhill Endowment

Deritend Chapel Endowment
William A Cadbury Charitable Trust
Edward Cadbury Charitable Trust
Sundry grants < £500

Donations
Donations

Gifts

Alfred Haines Charitable Trust
National Lottery Community Fund
Botteley Trust

29th May 1961 Trust

Edward and Dorothy Cadbury Trust

Living Well UK: Childhood Trauma Project

Peoples Postcode Trust
Patrick Trust

Roger and Douglas Trust
Ebeneezer Trust

Unrestricted
Funds
£

1,653

400
4,353

Unrestricted
Funds
£

917

500
4,000
20,000

1,000
3,000

Restricted
Funds
£

13,501

Restricted
Funds
£

750
10,000

7,100

1,000

Total Funds
2021
£

1,653

400

17,854

Total Funds
2020
£

917

750
10,000
500
4,000

7,100
20,000
1,000
3,000
1,000
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

5. Donations and legacies (continued)

Grants

Joan Lamb Charitable Trust

Bite Size Pieces

The W.E.D Charitable Trust
Eveson Trust

Birmingham Voluntary Service Council
Westhill Endowment

Deritend Chapel Endowment
William A Cadbury Charitable Trust
Edward Cadbury Charitable Trust
Sundry grants < £500

6. Charitable activities

Other income from charitable activities

7. Other trading activities

Room bookings

Counselling fees- individual

Living Well Consortium Contract
Counselling delivery: IAPT/FTB
Access Clinic

Birmingham and Solihull CCG
Community Contract

Living Well Consortium Contract
Counselling delivery: Covid Triage
Living Well Consortium Contract
Counselling delivery: CBT Training
Contract

Unrestricted
Funds
£

2,365

Unrestricted Total Funds
Funds 2021

£ £
3,450 3,450
Unrestricted Total Funds
Funds 2021

£ £
60,447 60,447
222,598 222,598
2,530 2,530
22,887 22,887
51,705 51,705
129,179 129,179
489,346 489,346

Restricted
Funds

Unrestricted
Funds
£

Unrestricted
Funds

£
2,899
31,758

132,235
4,580

22,871
44,258

78,509
317,110

Total Funds
2020
£

2,365
750

10,000
9,652
5,000
2,749
4,000
5,000

87,783

Total Funds
2020
£

Total Funds
2020

£
2,899
31,758

132,235
4,580

22,871

44,258

78,509
317,110
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

8. Investment income

Unrestricted Total Funds

Bank interest receivable

Funds
£
15

2021
£
15

—_

9. Costs of raising donations and legacies
Unrestricted Total Funds
Funds 2021
£ £
Costs of raising donations and
legacies - Donations 54 54
10. Expenditure on charitable activities by fund type
Unrestricted
Funds
£
Counselling and room hire 311,044
Support costs 71,023
382,067
Unrestricted
Funds
£
Counselling and room hire 160,361
Support costs 67,139
227,500
11. Expenditure on charitable activities by activity type
Activities
undertaken Support
directly costs
£ £
Counselling and room hire 324,545 68,323
Governance costs - 2,700
324,545 71,023

Unrestricted
Funds

£
8

Unrestricted
Funds
£

216

Restricted
Funds

£
13,501

13,501

Restricted
Funds

£
53,252

53,252

Total funds
2021

Total Funds
2020
£

|

Total Funds
2020
£

216

Total Funds
2021
£

324,545
71,023

395,568

Total Funds

Total fund
2020

£
277,992
2,760

280,752
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

12. Analysis of support costs

13.

14.

15.

Counselling
and room
hire  Total 2021
£ £
Staff costs 64,217 64,217
General office 4,106 4,106
Governance costs 2,700 2,700
71,023 71,023
Net income
Net income is stated after charging/(crediting):
2021
£
Depreciation of tangible fixed assets 180
Independent examination fees
2021
£
Fees payable to the independent examiner for:
Independent examination of the financial statements 600
Other financial services 2,160
2,760

Fees payable for other services include payroll costs over two years.

Total 2020
£
61,279
3,100
2,760

67,139

2020

™
|

2020
£
197,226
13,298

6,940

Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2021
£

Wages and salaries 281,840
Social security costs 21,616
Employer contributions to pension plans 8,591

312,047

217,464
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

15. Staff costs (continued)

16.

17.

The average head count of employees during the year was 12 (2020: 14). The average number of
full-time equivalent employees during the year is analysed as follows:
2021 2020
No. No.
Director
Service Manager
Admin Manager
Administrator (Data Entry)
Administrator
Assessment and Triage-3 full-time equivalent
CBT Trainees
Wellbeing Practitioner
Project staff

—
"Nl | 2 NNW_a
—

No employee received employee benefits of more than £60,000 during the year (2020: Nil).

Key Management Personnel

The charity considers the key management personnel to be the trustees and the Chief Executive.
The trustees receive no remuneration and the total employee benefits are £57,834 (2020:
£56,700).

Trustee remuneration and expenses

* no remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

Tangible fixed assets

Fixtures and

fittings
£

Cost
At 1 January 2021 and 31 December 2021 16,648
Depreciation
At 1 January 2021 16,468
Charge for the year 180
At 31 December 2021 16,648
Carrying amount
At 31 December 2021 -
At 31 December 2020 180
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2021

18. Debtors

Trade debtors

19. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

2021

20,061

2021
£
6,319
13,046
4,256
2,105

25,726

2020

903

2020

3,137
2,423
3,816
2,106

11,482
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2021

20. Analysis of charitable funds

Unrestricted funds

At 1
January 2021 Income

£ £
General funds 172,139 497,164
Database development 5,000 -
Website development 5,000 -
Room refurbishment
and service
enhancement 14,000 -
Clinical management-
enhancement 34,000 -
HR and H&S
consultancy 5,000 -

Young Persons'

Therapy service -

property 22,000 -
Young Persons'

Therapy service -project

costs 29,000 -
New IT Equipment - -

286,139 497,164

At1
January 2020 Income
£ £

General funds 162,206 351,649
Database development - -
Website development - -
Room refurbishment

and service

enhancement - -
Clinical management-

enhancement - -
HR and H&S

consultancy - -
Young Persons'

Therapy service -

property - -
Young Persons'

Therapy service -project

costs - -
New IT Equipment - -

162,206 351,649

At 31

December

Expenditure Transfers 2021
£ £ £

(382,121) (32,000) 255,182

- 13,000 18,000

- 7,000 12,000

- 13,000 27,000

- 17,000 51,000

- (5,000) -

- (22,000) -

- (7,000) 22,000

- 16,000 16,000

(382,121) - 401,182

At

31 December

Expenditure Transfers 2020
£ £ £

(227,716) (114,000) 172,139

- 5,000 5,000

- 5,000 5,000

- 14,000 14,000

- 34,000 34,000

- 5,000 5,000

- 22,000 22,000

- 29,000 29,000

(227,716) - 286,139
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2021

20. Analysis of charitable funds (continued)

Restricted funds

At 1
January 2021
Covid 19 -
Salaries -
At 1
January 2020
£
Covid 19
Salaries

21. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

22. Operating lease commitments

Income

13,501
13,501

Income
£
53,252

53,252

Expenditure
£

(13,501)

(13,501)

Expenditure
£
(53,252)

(53,252)

At

31December

Transfers 2021
£ £

At

31 December

Transfers 2020
£ £

Unrestricted Total Funds
Funds 2021

£ £
426,908 426,908
(25,726)

401,182 401,182

Unrestricted Total Funds
Funds 2020
£ £
180 180
297,441 297,441
(11,482) (11,482)
286,139 286,139

The total future minimum lease payments under non-cancellable operating leases are as follows:

Later than 5 years

2021 2020
£ £
262,080 282,240
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2021

23. Related parties

During the year the charity entered into the following transactions with related parties:
Balance owed by/(owed

Transaction value to)
2021 2020 2021 2020
£ £ £ £
St Martin's Parochial Church Council 20,160 28,964 - (4,292)

There are transactions with the Parochial Church Council of St Martin in the Bull Ring.

(a) The Rector of the church has the power to appoint the chair of trustees and the PCC has the
power to appoint up to five trustees to the charity.

(b) The building in which the charity operates is leased from the PCC and in previous years the
PCC also made recharges to the charity in respect of a number of services provided; telephone,
heat and light, photocopying, and a staff service charge. The amounts charged in the year were
£nil (2020: £8,804);

(c) The lease is for a period of 20 years, due to finish in 2035 and the annual rent payable is
£20,160.
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Management Information

Year ended 31 December 2021

The following pages do not form part of the financial statements.
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Detailed Statement of Financial Activities

Year ended 31 December 2021

Income and endowments
Donations and legacies
Donations

Alfred Haines Charitable Trust
National Lottery Community Fund
Botteley Trust

29th May 1961 Trust

Edward and Dorothy Cadbury Trust
Living Well UK: Childhood Trauma Project
Peoples Postcode Trust

Patrick Trust

Roger and Douglas Trust
Ebeneezer Trust

Joan Lamb Charitable Trust

Bite Size Pieces

The W.E.D Charitable Trust
Eveson Trust

Birmingham Voluntary Service Council
Westhill Endowment

Deritend Chapel Endowment
William A Cadbury Charitable Trust
Edward Cadbury Charitable Trust
Sundry grants < £500

Charitable activities
Other income from charitable activities

Other trading activities
Room bookings
Counselling fees- individual

Living Well Consortium Contract Counselling delivery:

Access Clinic

Birmingham and Solihull CCG Community Contract
Living Well Consortium Contract Counselling delivery: Covid Triage
Living Well Consortium Contract Counselling delivery: CBT Training

Contract

Investment income
Bank interest receivable

Total income

IAPT/FTB

60,447
222,598
2,530
22,887
51,705

129,179
489,346

RN
()]

510,665

2020

917
750
10,000
500
4,000

7,100
20,000
1,000
3,000
1,000
2,365
750

10,000
9,652
5,000
2,749
4,000
5,000

87,783

2,899
31,758
132,235
4,580
22,871
44,258

78,509
317,110

| o

404,901
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Detailed Statement of Financial Activities (continued)

Year ended 31 December 2021

Expenditure
Costs of raising donations and legacies
Other office costs

Expenditure on charitable activities
Purchases

Wages and salaries

Employer's NIC

Pension costs

Rent

Repairs and maintenance

Insurance

Other establishment

Other motor/travel costs

Legal and professional fees
Telephone

Other office costs

Depreciation

Management charges

Counselling and volunteer expenses
Book-keeping

Publicity

Total expenditure

Net income

2021

54

17,839
281,840
21,616
8,591
20,160

3,355

89
2,713
768
14,285
180
4,205
8,726
4,106
7,095

395,568

395,622

115,043

2020

216

16,510
197,226
13,298
6,940
20,160
2,830
2,708
216
62
2,760
853
7,637

3,933
2,519
3,100

280,752

280,968

123,933
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

Year ended 31 December 2021

2021 2020
£ £

Costs of raising donations and legacies
Costs of raising donations and legacies - Donations
Fundraising costs 54 216
Costs of raising donations and legacies 54 216
Expenditure on charitable activities
Counselling and room hire
Activities undertaken directly
Service provision and delivery 17,839 16,510
Salaries 226,760 145,728
Employer's NIC 15,233 6,600
Pension costs 5,837 3,857
Rent 20,160 20,160
Repairs & maintenance - 2,830
Insurance 3,355 2,708
Other establishment costs - 216
Travel costs 89 62
Counselling supervision 13 -
Telephone 768 853
Other office costs 14,285 7,637
Depreciation 180 -
Management charges 4,205 3,933
Counselling and volunteer expenses 8,726 2,519
Publicity 7,095 -

324,545 213,613
Support costs
Salaries 55,080 51,498
Employer's NIC 6,383 6,698
Pension costs 2,754 3,083
Book-keeping 4,106 3,100

68,323 64,379

Governance costs
Legal and other professional fees 2,700 2,760
Expenditure on charitable activities 395,568 280,752
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)
Year ended 31 December 2020

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2020.

Objectives and activities

The principal activity of the company continued to be promoting, for the benefit of the public good,
physical, mental, spiritual and emotional health in accordance with Christian principles. The trustees
have, as a result of camrying out this activity complied with the duty in section 17(5) of the Charities Act
2011 to have due regard to the guidance published by the Charity Commission.

Through the provision of professional, accredited Counselling & Psychotherapy and Financial Conduct
Authority authorised Money Advice the Centre for Health and Healing aims to alleviate the suffering and
distress of the most vulnerable and excluded people in and around the city by:

Our Impact

Our services equip people struggling with poor mental health with the insight, skills, and
resilience to prevent, support recovery from and maintaln positive mental health

Mental Health

Mental health problems lie at the heart of some of our greatest social chailenges and the Covid-19 crisis
has only exacerbated the problem. Whilst every saction of society is affected, certain groups of people
are disproportionately at risk; in particular children and young people (CYP), people form BAME
communities, those living with long-term health conditions & disability and people living in poverty.

And what is not commonly understoed is that if you live with a long-term untreated mental health issue
it significantly increases the risk of a disability and premature mortality from other diseases, including
cardiovascular disease, diabetes and other chronic diseases. Fortunately, counselling & psychotherapy
can be highly effective in preventing, supporting recovery from and helping people live with mental health
problems.

Achievements and performance
Impact-A theory of Change

The cenire believes that we have a duty of care to ensure our services are effective and works hard to
ensure our work has a positive impact. The Centre uses a Theory of Change model, "mapping
backwards® from the desired Impact to identify the Primary & Secondary Outcomes, determine the
interventions needed to achieve these Qutcomes and develop indicators for each Outcome. This
approach enables us to assess overall performance towards achieving the Impact and make
changes/modifications to the model as necessary.




St Martins Centre for Health and Healing

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 December 2020

Achievements and performance (continued)

Overall Outcomes for all therapeutic services-existing and new

Outcome %
Resilience-better able to manage difficult situations 77
Improved Self-management 73
Improvement in mental health and Wellbeing 69
Improvement in presenting issues 79
Overall satisfaction rate 89
A reduction in feelings of anxiety and depression 74
Development of coping skills and strategies 79
A greater sense of control 67
Greater self-awareness 74
Increased knowledge of where to seek help 91

Covid-19-new and existing services

Most of 2020 saw the Centre for Health and Healing responding to the Covid-19 crisis. Within a week
of the government announcing a national lockdown on the 16th March 2020 our charity had transferred

all its activities to remote working - over 80 staff and volunteers.

It was immediately apparent that demand for counselling and psychotherapy in particular, would
significantly outstrip our resources and a review of client need in the first few weeks of lockdown
identified the following:

» aneed for an immediate, crisis intervention

= aneed for longer term in-depth psychotherapy

» creative wellibeing/therapeutic activities

It was also apparent that if we were to respond positively to the developing needs of vulnerable people
the Centre for Health and Healing would need to expand its offering, generate significant new funding
streams and grow its team of staff and volunteers.

At the beginning of 2020 we employed 6 staff and had a volunteer team of approximately 80. At the end
of the year, we had recruited an additional 14 staff and 38 volunteer therapists and raised the income

to cover the costs of this expansion.
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Trustees’ Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 December 2020

Achievements and performance (continued)
Existing services]
Counselling & Psychotherapy Service

St Martin's Centre for Health and Healing Therapy Service has been working to improve the mental
health and wellbeing of Biringham residents for nearly 20 years. All our clients can be classed as
vulnerable, many at risk, often with multiple issues, and predominantly coming from the most

marginalised, impoverished parts of our community.

That's over 22,000 vulnerable people supported in developing the insight, resilience and self-
management skills to improve their mental health and make a positive contribution to their overall quality

of life in often very difficult personal and economic circumstances.

In 2020 the demand for our services was greater than ever and our 80+ BACP/UKCP/BABCP volunteer
therapists (all either qualified or accumulating hours after academic studies), and 12 staff offered fres,
confidential counselling and psychotherapy to over 2,200 vulnerable people predominantly via the
telephone and video link.

In anticipation of unprecedented levels of demand at the ocutbreak of the Covid-19 crisis we restructured
the service to offer three distinct but interrelated therapeutic offerings.

Depending on need we provided:

Welibeing support - up to 6 sessions. This included emotional support, guided self-help, and
" psychoeducation. The outcome to address anxiety and depression as a consequence or the Covid
crisis.

Counselling support - 8 to 12 weeks. Emphasis was placed on developing self-awareness, mental
heaith resilience, confidence and providing conflict resclution skills. In particular issues such as exam
worries and isolation, anxiety as a result of financial pressures and the day-to-day pressures of family
life were addressed.

Psychotherapy - 8 to 20 weeks. In-depth psychotherapy was offered to vuinerable people who had
experienced trauma because of or exacerbated by Covid. This could include Covid Bereavement,
Domestic Violence and sexual abuse.
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Achievements and performance (continued)
Street Level Money Advice

Street Level continued to complement our counselling service by ensuring vulnerable people were
moving towards being Debt free; were better able to manage money and were recsiving the Welfare
Benefits and services they were entitled to.

However, in contrast to our Counselling & Psychotherapy Service numbers of referrals reduced
markedly at the outbreak of Covid-19. This reducticn in numbers, the lack of new funding available
across the city and the fact that creditors simply stopped communicating meant that Street Level
focussed its attention for most of 2020 on supporting clients already 'in the system'. However, we were
able to achieve the following outcomes.

In 2020 the service:

'headed off’ 38 eviction notices

restructured the unmanageable debts of 29 people
secured Benefits entitlements for 54 people
supported securing accommodation for 11 people
provide 68 general Advice Sessions

signposted over 398 for specialist support.

s 8 & 5 © °

New Services
Situational Counselling and Psychological Wellbeing Service

In April 2020 we established a new service designed to offer a crisis response of 2 to 4 sessions of 50
minutes each for anyone whose mental health was suffering because of the Covid-19 virus. The aim
being that no-one would wait longer than 24 hours for an initial ‘counselling session’.

A fundraising campaign based on an initial offering of 3,000 sessions for approximately 1,000 was
devised, designed to raise additional income from Charitable Trusts, the Lottery, Birmingham City
Councll and others.

Funding was secured and the 3,000th appointment was offered at end of October 2020. The objectives

of this service included:

» Acling as an early waming system enabling us to instantly refer on anyone needing medical
treatment for mental health problems. Referral routes with the NHS had already been established.

* Being forward looking and not focused on diagnosis or interpretation.

» Emphasise investigating of the problem; problem solving; client strengths and resources, and the
facilitation of positive change.

e Emotional support.
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Achlevements and performance (continued)

Creative therapies

Responding to what our existing and prospective clients were telling us they needed by the early
summer of 2020 we implemented a limited programme of creative therapeutic activities - Writing for

Wellbeing, Art & Music Therapy.

The aim being to provide a scheme of accessible, compelling interactive activities that will aid in the
identification and expression of emotions, thoughts and feelings and strategies to manage these.

Key Goals:

Develop self-expression

Improve communication, problem-solving, and cognitive coping skills

Increase self-esteem

Develop soclal support networks

Normalise feelings experiences

Provide a safe space

Provide a positive introduction to therapeutic activities and promote future therapeutic

engagement

Income was raised to support the employment of specialist therapists who were able to offer Creative
Wiriting, Art and Music Therapy - music therapy was undertaken in partnership with MusicWorks, a

Birmingham based charity.

Small group sessions were offered to over 100 people via video link in the client's homes and in schools.

Triage & Assessment

In an attempt to fast-rack vuinerable clients affected by Covid-19 into mental health services - especially
therapy, several CCG's across the West Midlands commissioned charitable organisations to provide

IAPT compliant Triage & Assessment services.

The Centre for Health and Healing was commissioned to employ 3 fulltime equivalent assessors
recruited from the ranks of our highly qualified volunteer therapist workforce.
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Financial review

Principal funding sources are Birmingham & Solihull Clinical Commissioning Group (CCG,) the Living
Well Consortium, the Training of CBT therapists under sub-contract to Health Education England via
the Living Well Consortium and the hosting of Birmingham and hosting Solihull Mental Health
Foundation Trust mental health clinics in the first quarter of 2020.

Additional income was generated through the generous support of numerous charitable Trust, the City
Council and the National Lottery. We also received a small amount of fees direct from our dlients for
long-term therapy.

During the year the charity’s income was made up as follows:

2020
£
Delivery of therapy services under contract or otherwise 235,702
Training fees 78,509
Grants for general use 33,614
Covid support grant (restricted) 53,252
Room hire 2,899
General donations 917
Investment income 8
Total income 404,901

Total costs incurred were £280,968 leaving a balance carried forward to 2021 of £286,139 of which
£114,000 has been designated for specific uses.

No grants were received specifically for the Street Level Money Advice service and no costs were
incurred.

Going Concern

The trustees confirm they have considered all available information about the future for at least 12
months from the date the accounts were approved and have concluded that there is no uncertainty
relating to going concern. Accordingly the accounts have been prepared on a going concern basis.
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Financial review (continued)

Reserves

The trustees’ policy is to try and maintain an amount of unrestricted reserves ie those not restricted or
designated for specific purposes, equivalent to six months normal operating expenditure. This policy will
be reviewed annually or more frequently if necessary. In light of the ongoing increase in demand for the
charity's services further additional staff will be employed in the coming period. The estimate of 'normal
operating expenditure’ has been increased by £60,000 to factor this in.

The Centre for Health and Healing's un-restricted reserves at the end of the year amount to £286,139
and from this Trustees have designated £114,000 to cover the following costs:

Website redesign
New Database/Patient Management System
Refurbishment of cumrent property in order to facilitate and enhance new methods of working

Development of Clinical management in respect of planned new projects
Property costs in respect of planned enhancement of the Young Persons' Therapy Service
Other costs in respect of planned enhancement of the Young Persons' Therapy Service

Taking off our Fixed Assets of £180 means that non-designated free reserves are therefore £171,959
for the year being reported representing approximately 6 months budgeted ‘core activity' running costs.
The Trustees recognise that a continuous process of fundraising is required to ensure that reserves can
be maintained at a level that is in line with the reserves policy and reflects the organisation's continued
desire to increase service delivery and activity.

Volunteers

The Charity is extremely pleased and grateful for the ongoing support of the many counsellors who
volunteer their time to provide the support for the vulnerable people we seek to help. Whilst not formally
included in the financial statements it has been calculated that if the charity had had to pay for this
service it would have cost an additional £371,000.

Plans for future periods

Future developments for 2021 include the establishment of a Young Person's therapy service and
accreditation to deliver formal qualifications in counselling and psychotherapy.

St Martin's Centre for Health (CHH) has entered into a partnership with Birmingham City University
(BCU) to deliver an MSc in Young People's Counselling (CYP) - the first of its type in the country. BCU
will deliver the academic component with CHH providing the Clinical Placement and Clinical Supervision
to all the students. In addition to our existing workforce of 22 CYP Therapists, from September 25 MSc
students will undertake their clinical practice with CHH providing a ‘workforce’ of over 50 therapists.

With BCU's endorsement CHH will also apply to become accredited to deliver its own training courses.
Accreditation will be sought with both The UK Council for Psychotherapy (UKCP) and the British
Association for Counselling & Psychotherapy (BACP).
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Structure, governance and management

The charity is a charitable company, incorporated on 19 April 2002 and is governed by its Memorandum
and Articles of Association as amended on 28 July 2008.

Recruitment and induction of new trustees

The body of trustees, who are also directors for the purpose of company law, comprises five trustees
appointed by the Parochial Church Council of St Martin in the Bull Ring and up to 10 persons co-opted
for a fixed period of two years by the trustees currently in place. The chair of trustees is nominated by
the Rector of St Martin in the Bull Ring.

Organlsational structure
Day to day management is delegated to the chief executive, Mr Rob Jones.
Induction and training of new trustees

The board ensures that all members are aware of their responsibilities as trustees. Any new trustees
are supplied, on their appointment, with appropriate literature issued by Charities Commission detailing
their responsibilities.

Related Parties

The charity maintains a close working relationship on all operational matters with the Parochial Church
Council of St Martin in the Bull Ring. Transactions with the PCC are disclosed in the accounts.

Reference and administrative details

Registered charity name St Martins Centre for Health and Healing
Charity registration number 1094458

Company registration number 04421138

Principal office and registered St Martin's Church
office Edgbaston Street
Birmingham
BS 5BB

The trustees

J Barber

Co-opted

SA Ferris

Co-opted

Revd J Allcock

Revd E Blair Chappell
S Blair Chappeli

A Standing

Co-opted
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MC Rushen
Appointed by PCC
MJ Woodward
Appoined by PCC

Trustees during the Year

There were no changes in trustees during the year and all trustees were still in place at the date of
signing the report.

Company secretary MJ Woodward
Accountants David Seeley FCA

Accuo Accounting Limited
Chartered Accountants
Alvechurch

Birmingham

B48 7JX

Events after the end of the reporting period

The trustees are not aware of any events occurring since the balance sheet date that need to be
disclosed.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

The trustees' annual report was approved on 20 April 2021 and signed on behalf of the board of trustees
by:

Revd J Allcock
Trustee




St Martins Centre for Health and Healing
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of St Martins Centre for Health
and Healing

Year ended 31 December 2020

| report to the trustees on my examination of the financial statements of St Martins Centre for Health
and Healing (‘the charity') for the year ended 31 December 2020.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requiresments of the

Companies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
the charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act). In
camying out my examination | have followed the Directions given by the Charity Commission under
secfion 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed
in section 145 of the 2011 Act. I confirmn that | am qualified to undertake the examination because | am
a member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the
listed bodies.

| have compieted my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. thefinancial statements do not comply with the accounting requirements of section 386 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not
a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

10
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Independent Examiner's Report to the Trustees of St Martins Centre for Health
and Healing (continueq)

Year ended 31 December 2020

I have no concemns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

DAVID SEELEY FCA

Accuo Accounting Limited
Chartered Accountants
Alvechurch

Birmingham

B48 7JX

e 1164.721

1



St Martins Centre for Health and Healing
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

31 December 2020

2020 2019
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £
Income and endowments
Donations and legacies 5 34,531 53,252 87,783 61,835
Other trading activities 6 317,110 - 317,110 226,302
Investment income 7 8 - 8 10
Total income 351,649 53,252 404,901 288,147
Expenditure
Expenditure on raising funds:
Costs of raising donations and
legacies 8 216 - 216 216
Expenditure on charitable activities 910 227,500 53,252 280,752 255,282
Total expenditure 227,716 53,262 280,968 255,498
Net income and net movement in funds 123,933 - 123,933 32,649
Reconciliation of funds
Total funds brought forward 162,206 - 162,206 129,657
Total funds carmried forward 286,139 - 286,139 162,206

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 14 to 24 form part of these financial statements.
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Statement of Financial Position

31 December 2020

2020 2019
£ £

Fixed assets
Tangible fixed assets 16 180 180
Current assets
Debtors 17 a03 17,623
Cash at bank and in hand 296,538 159,132

297.441 176,755
Creditors: amounts falling due within one year 18 11,482 14,729
Net current assets 285,959 162,026
Total assets less current liabilities 286,139 162,206
Net assets 286,139 162,206
Funds of the charity
Unrestricted funds 286,139 162,206
Total charity funds 19 286,139 162,206

For the year ending 31 December 2020 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

e  The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

e  The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime.

These financial statements were approved by the board of trustees and authorised for issue on 20 April
2021, ard are signed on behalf of the board by:

Revd J Allcock
Trustee

The notes on pages 14 to 24 form part of these financial statements.
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 December 2020

1.

General information

The charity is a private company limited by guarantee, registered in England and Wales and a
registered charity in England and Wales. The address of the registered office is St Martin's Church,
Edgbaston Street, Birmingham, B5 5BB.

The charity is a public benefit entity.
Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis. The financial statements
are prepared in sterling, which is the functional currency of the entity.

Going concemn
There are no material uncertainties about the charity's ability to continue.
Disclosure exemptions

The charity satisfies the criteria of being a qualifying entity as defined in FRS 102. As such,
advantage has been taken of the following disclosure exemptions available under FRS 102:

No cash flow statement has been presented for the company.

14



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2020

3.

Accounting policies (continued)
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Significant judgements

The trustees consider there are no judgements (apart from those involving estimations) that
management has made in the process of applying the entity's accounting policies and that have a
significant effect on the amounts recognised in the financial statements.

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. There are no key assumptions or other sources of
estimation uncertainty that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes. Restricted funds are subjected to restrictions on their expenditure declared by
the donor or through the terms of an appeal, and may fall into one of two sub-classes: restricted
income funds or endowment funds. At present there are no endowment funds.

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the

charity, it is probable that the economic benefits associated with the transaction will flow to the

charity and the amount can be reliably measured. The following specific policies are applied to

particular categories of income:

* income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

* income from room hire is recognised when the booking has taken place

* income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and retumed if unspent, in which case it
may be regarded as restricted.

15



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2020

3.

Accounting policies (continved)
Resources expended

Expenditure is recognised on an accruals basis as a liabllity is incurred. Expenditure includes VAT
as this cannot be recovered, and is classified under headings of the statement of financial activities

to which it relates:
« expenditure on raising funds includes the costs of all fundraising activities, events and non-

charitable trading activities.

» expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable

activities.
» other expenditure includes all expenditure that is neither related to raising funds for the charity

nor part of its expendifure on charitable activities.

* All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are
apportioned between the activities they contribute to on a reasonable, justifiable and consistent
basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. Any
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term,
on a straightline basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. There are no tangible assets carried at revalued amounts,

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows;

Fixtures and fittings - 25% straight line
Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding-up is limited to £1.

16



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continuea)

Year ended 31 December 2020

5. Donations and legacies

Donations
Donations

Grants

Richard Cadbury Charitable Trust
Alfred Haines Charitable Trust
National Lottery Community Fund
GJW Tumer Trust

Botteley Trust

29th May 1961 Trust

Edward and Dorothy Cadbury Trust
Oakdale Trust

Cole Charitable Trust

WO Street Zedra Trust

Richard and Samuel Banner Trust

Living Well UK: Childhood Trauma Project

Peoples Postcode Trust

Patrick Trust

Roger and Douglas Trust
Ebeneezer Trust

Lord Austin Trust

Joan Lamb Charitable Trust

Bite Size Pieces

The Souter Charitable Trust
Eveson Trust

Birmingham Voluntary Service Council
The Grimmitt Trust

George Henry Collins

Westhill Endowment

Deritend Chapel Endowment
William A Cadbury Charitable Trust
Edward Cadbury Charitable Trust
Sundry grants < £500

Donations
Donations

Unrestricted
Funds
£

917

34,531

Unrestricted
Funds
£

1,435

Restricted Total Funds

Funds 2020
£ £

- 917

750 750

10,000 10,000

- 500

- 4,000

7,100 7,100

- 20,000

- 1,000

- 3,000

1,000 1,000

- 2,365

750 750

10,000 10,000

9,652 9,652

5,000 5,000

- 2,749

4,600 4,000

5,000 5,000

53,252 87,783

Restricted Total Funds

Funds 2019
£ £

- 1,435

17



St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2020

5. Donations and legacies (continued)

Grants

Richard Cadbury Charitable Trust
Alfred Haines Charitable Trust
National Lottery Community Fund
GJW Tumer Trust

Botteley Trust

29th May 1961 Trust

Edward and Dorothy Cadbury Trust
Oakdale Trust

Cole Charitable Trust

WO Street Zedra Trust

Richard and Samuel Banner Trust

Living Well UK: Childhood Trauma Project

Peoples Postcode Trust

Patrick Trust

Roger and Douglas Trust
Ebeneezer Trust

Lord Austin Trust

Joan Lamb Charitable Trust

Bite Size Pieces

The Souter Charitable Trust
Eveson Trust

Birmingham Voluntary Service Council
The Grimmitt Trust

George Henry Coliins

Westhill Endowment

Deritend Chapel Endowment
William A Cadbury Charitable Trust
Edward Cadbury Charitable Trust
Sundry grants < £500

Unrestricted
Funds
£

500

2,000

4,000
1,000

750
1,000
2,500
1,500

1,000

3,000
10,000

2,000
3,000

2,700
20,000
5,000

Restricted
Funds
£

ul‘lll|lllllIIIIIIII]IIIIIIIIIII

Total Funds
2019
£

500

2,000

4,000
1,000

750
1,000
2,500
1,500
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2020

6. Other trading activities
Unrestricted Total Funds Unrestricted Total Funds

Funds 2020 Funds 2019
£ £ £ £

Room bookings 2,899 2,899 4,341 4,341
Counselling fees- individual 31,758 31,758 31,100 31,100
Counselling fees-corporate - - 1,860 1,860
Living Well Consortium Contract
Counselling delivery: IAPT/FTB 132,235 132,235 92,294 92,204
Access Clinic 4,580 4,580 13,330 13,330
Birmingham and Solihull CCG
Community Contract 22,871 22,871 22,491 22,491
Birmingham and Solthull JAPT Training -~ - 60,886 60,886

Living Well Consortium Contract

Counselling delivery: Covid Triage 44,258 44,258 - -
Living Well Consortium Contract

Counselling delivery: CBT Training

Contract 78,509 78,509 - -

317,110 317,110 226,302 226,302

7. Investmentincome

Unrestricted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019
£ £ £ £

Bank interest receivable 8 8 10 10

8. Costs of raising donations and legacies

Unrestricted Total Funds Unrestricted Total Funds

Funds 2020 Funds 2019
£ £ £ £
Fundraising costs 216 218 216 216

= =
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2020

9.

1.

Expenditure on charitable activities by fund type

Unrestricted
Funds

£
Counselling and room hire 160,361
Street Level -
Support costs 67,139
227,500
Unrestricted
Funds

£
Counselling and room hire 158,829
Street Level 34,944
Support costs 61,509
255,282

10. Expenditure on charitable activities by activity type
Activities

undertaken Support
directly costs

£ £
Counselling and rcom hire 213,613 64,379
Street Level - -
Governance costs - 2,760
213,613 67,139

Analysis of support costs

Counselling
and room
hire

£
Staff costs 61,279
General office 3,100
Govemance costs 2,760
67,139

12.

Net income

Net income is stated after charging/(crediting):

Depreciation of tangible fixed assets

Restricted Total Funds
Funds 2020

£ £
53,252 213,613
- 67,139
53,252 280,752
Restricted Total Funds
Funds 2019

£ £
- 158,829
- 34,944
- 61,500
- 255,282
Total funds Total fund
2020 2019

£ £
277,992 218,405
- 34,944
2,760 1,933
280,752 255,282
Total 2020 Total 2019

£ £
61,279 62,961
3,100 3,050
2,760 1,953
67,139 67,964

2020 2019
£ £

473
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continueq)

Year ended 31 December 2020

13.

14.

Independent examination fees

2020 2019
£ £
Fees payable to the independent examiner for:
Independent examination of the financial statements 600 600
Other financial services 2,160 1,320
2,760 1,920

Fees payable for other services include payroll costs over two years.

Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2020 2019
£ £
Wages and salaries 197,226 167,247
Social security costs 13,298 12,401
Employer contributions to pension plans 6,940 4,923

217,464 184,571

The average head count of employees during the year was 14 (2019: 6). The average number of
full-time equivalent employees during the year is analysed as follows:
2020 2019

No. No.
Director
Service Manager
Admin Manager
Administrator (Data Entry)
Administrator
Assessment and Triage-3 full-ime equivalent
CBT Trainees
Wellbeing Practitioner
Project staff

1
1
1

-t
Hw‘l\)—xmw-_s.a_‘..;

Imlwl I

No employee received employee benefits of more than £60,000 during the year (2019: Nil).
Key Management Personnel

The charity considers the key management personnel to be the trustees and the Chief Executive.
The trustees receive no remuneration and the fotal employee benefits are £56,700 (2019:
£54,000).
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Notes to the Financial Statements (continved)

Year ended 31 December 2020

15. Trustee remuneration and expenses

» no remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

16. Tangible fixed assets

Fixtures and
fittings
£
Cost
At 1 January 2020 and 31 December 2020 16,648
Depreciation
At 1 January 2020 and 31 December 2020 16,468
Carrying amount
At 31 December 2020 180
At 31 December 2019 180
17. Debtors
2020 2019
£ £
Trade debtors 803 17,623
18. Creditors: amounts falling due within one year
2020 2019
£ £
Trade creditors 3,137 3,240
Social security and other taxes 3,816 4,113
Other creditors 4,529 7,376
11,482 14,729
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2020

19. Analysis of charitable funds
Unrestricted funds

At 1 January
2020
£
General funds 162,206
Database development -
Website development -
Room refurbishment
and service
enhancement -
Clinical management -
HR and H&S
consultancy -
Young Persons'
Therapy service -
property -
Young Persons'
Therapy service -project
costs -

162,206

Restricted funds

At 1 January
2020
£
Covid 19 -

20. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net asseots

21. Operating lease commitments

Income Expenditure
£ £
351,649 (227,716)
351,649 (227,716)
Income Expenditure
£ £

63,252 (53,252)

Funds
£
180
297,441
(11,482)

286,139

Transfers
£

(114,000)

5,000
5,000

14,000
34,000

5,000

22,000

29,000

Transfers
£

—_

Unrestricted Total Funds

2020

£
180
297,441

(11,482)

286,139

At
31 December
2020
£
172,139
5,000
5,000

14,000
34,000

5,000

22,000

29,000
286,139

—cp——

At
31 December
2020

£

Total Funds
2019

£
180
176,755
(14,729)

162,206

The total future minimum lease payments under non-cancellable operating leases are as follows:

Later than 5 years

2020
£
282,240

2019
£
302,400
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes to the Financial Statements (continueq)

Year ended 31 December 2020

22. Related parties

During the year the charity entered into the following transactions with related parties:
Balance owed by/(owed

Transaction value to)
2020 2019 2020 2019
£ £ £ £
St Martin's Parochial Church Council 139,478 110,614 (4,292) (6,015)

There are transactions with the Parochial Church Council of St Martin in the Bull Ring.

(a) The Rector of the church has the power to appoint the chair of trustees and the PCC has the
power to appoint up to five trustees to the charity.

(b) The building in which the charity operates is leased from the PCC and the PCC also makes
recharges to the charity in respect of a number of services provided; telephone, heat and light,
photocopying, and a staff service charge. The amounts charged in the year were £8,804 (2019:

£17,208);
(c) The lease is for a period of 20 years, due to finish in 2035 and the annual rent payable is

£20,160.
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Management Information

Year ended 31 December 2020

The following pages do not form part of the financial statements.
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Detailed Statement of Financial Activities

31 December 2020

Income and endowments
Donations and legacies
Donations

Richard Cadbury Charitable Trust
Alfred Haines Charitable Trust
National Lottery Community Fund
GJW Tumer Trust

Botteley Trust

20th May 1861 Trust

Edward and Dorothy Cadbury Trust
Oakdale Trust

Cole Charitable Trust

WO Sireet Zedra Trust

Richard and Samuel Banner Trust
Living Well UK: Childhood Trauma Project
Peoples Postcode Trust

Patrick Trust

Roger and Douglas Trust
Ebeneezer Trust

Lord Austin Trust

Joan Lamb Charitable Trust

Bite Size Pieces

The Souter Charitable Trust
Eveson Trust

Birmingham Voluntary Service Council
The Grimmitt Trust

George Henry Collins

Westhill Endowment

Deritend Chapel Endowment
Witliam A Cadbury Charitable Trust
Edward Cadbury Charitable Trust
Sundry grants < £500

2020

917
750
10,000

500
4,000

7,100
20,000
1,000
3,000
1,000

2,365
750

10,000
9,652

5,000
2,749
4,000
5,000

87,783

2019

1,435
500

2,000

4,000
1,000

1,000
2,500
1,500

1,000

3,000
10,000

2,000
3,000

2,700
20,000
5,000
450

61,835
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St Martins Centre for Health and Healing
Company Limited by Guarantee

Detailed Statement of Financial Activities (continued)
31 December 2020

Other trading activities

Room bookings

Counselling fees- individual

Counselling fees-corporate

Living Well Consortium Contract Counselling delivery: IAPT/FTB
Access Clinic

Birmingham and Solihull CCG Community Contract

Birmingham and Sclihult IAPT Training ]

Living Well Consortium Contract Counselling delivery: Covid Triage
Living Well Consortium Contract Counselling delivery: CBT Training
Contract

Investment income
Bank interest receivable

Total income

2020
£

2,899
31,758

132,235
4,580
22,871
44,258

78,509
317,110

o

404,901

2019
£

4,341
31,100

1,860
92,294
13,330
22,491
60,886

226,302

288,147

27



St Martins Centre for Health and Healing
Company Limited by Guarantee
Detailed Statement of Financial Activities (continved)

31 December 2020

Expenditure
Costs of raising donations and legacies
Other office costs

Expenditure on charitable activities
Service provision and delivery
Wages and salaries

Employer's NIC

Pension costs

Rent

Rates and water

Light and heat

Repairs and maintenance

Insurance

Other establishment

Other motor/travel costs

Lega! and professional fees
Telephone

Other office costs

Deapreciation

Management charges

Counselling and volunteer expenses
Book-keeping

Total expenditure

Net income

2020

216

16,510
197,226
13,298
6,940
20,160

2,830
2,708
216
62
2,760
853
7,637

3,933
2,519
3,100

280,752

280,968

123,933

2019

216

15,179
167,247
12,401
4,923
20,160
273
1,959
1,969
3,701
332

1,820

961
7,032

473
9,624
4,088
3,050

255,282

255,498

32,649
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St Martins Centre for Health and Healing
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

31 December 2020

Costs of raising donations and legacies
Costs of raising donations and legacies - Donations
Fundraising costs

Costs of raising donations and legacies
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St Martins Centre for Health and Healing

Company Limited by Guarantee

Notes to the Detailed Statement of Financial Activities (continued)

31 December 2020

Expenditure on charitable activities
Counselling and room hire
Activities undertaken directly
Service provision and delivery
Salaries

Employer's NIC

Pension costs

Rent

Rates & water

Light & heat

Repairs & maintenance

Insurance

Other establishment costs

Travel costs

Telephone

Other office costs

Depreciation

Management charges

Counselling and volunteer expenses

Support costs
Salaries
Employer's NIC
Pension costs
Book-keeping

Street Level

Activities undertaken directly
Salaries

Employer's NIC

Pension costs

Governance costs
Legal and other professional fees
Governance costs - other office costs

Expenditure on charitable activities

2020

16,510
145,728
6,600
3,857
20,160

2,830
2,708
216
62
853
7,637

3,933
2,519

213,613

51,498
6,698
3,083
3,100

64,379

2019

15,179
88,247
3,881
973
20,160
273
1,959
1,959
3,701
332
961
7,019
473
9,624
4,088

158,829

47,565
6,261
2,700
3,050

59,576

31,435
2,259
1,250

34,944

1,920
13

1,933

255,282
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