The Saguad Trustees Annual Report 2021 - 2022

This report is designed to supplement the legal and financial information contained in the
financial statements for the year ended 31 March 2022 by providing a summary of the activities
and achievements of The Squad Club during this period.

The Squad provides people with learning disabilities access to a fun and social environment,
whilst supporting them towards fulfilling their true potential. It is an organisation with a
difference, embracing and promoting social inclusion and choice. Our beneficiaries (known as
‘Members’) are encouraged to try new activities and learn new skills, helping them to be better
equipped to tackle life’s challenges. We believe our members are The Squad’s greatest
assets, we encourage them to help run the clubs and support them in having a voice, both
within the organisation and in their local communities.

Overview for the year

The Squad has been successful in efforts to generate fundraising revenue through various
channels, namely grant funding and corporate fundraising, against a backdrop of challenging
circumstances across the charity sector following the end of the pandemic. This has enabled
the charity to operate with a stable financial platform for the immediate term and to begin
rebuilding our reserves while continuing to deliver valuable services to our members. The
Trustees and all of our team continue to work hard to ensure that this can continue.

Whilst this annual report only covers the period from 1 April 2021 to 31 March 2022, we think
it's important to report on the ongoing impact to The Squad following the coronavirus pandemic
and how we have responded as restrictions were lifted in the UK. Despite social distancing
and test and trace restrictions being lifted across the UK, our members and their families and
carers are still at greater risk than the general public with regards to covid-19 which has led to
some ongoing concerns and fears among our members about returning to face-to-face
sessions with The Squad. To address these concerns, we have continued to put the safety of
our members, staff and volunteers, as well as the wider community, first in everything we do
as a charity. Face-to-face services have resumed but with some differences and appropriate
safety measures in place to minimise risks and to ensure members and volunteers were
comfortable and confident when attending in-person sessions. We also began our first post-
pandemic offsite trips for members as well.

We have worked to ensure we maintain the best experience possible for our members and
volunteers, whilst being proactive in advertising our sessions to new members and volunteers
who may benefit from becoming part of The Squad.

Overall, FY21-22 has seen the charity return closer to pre-pandemic operations as we work
with our members to help them become more confident and for the charity to continue offering
our members as many diverse and beneficial experiences and services as possible.

The charity would not be able to operate without our incredible staff and volunteers, who go
above and beyond to ensure our members have a consistently beneficial experience and enjoy
every moment of their time with The Squad.

Squad Juniors Club
Our Juniors club is for young people aged 13-25 years old.

In FY21-22 we ran 49 Squad sessions for members, with an average attendance of 19
members per session. These sessions are supported by an amazing group of volunteers,
including a core group of 7 volunteers who give up their Thursday evenings to ensure the
charity can continue delivering services and that our Juniors members’ needs are met.



Our members have been on many offsite trips this year, with our main trip being a visit to
Central London to ride the Cable car and the Uber boat. This trip was organised and planned
by the Juniors Members themselves. They planned, budgeted and organised all transport for
the visit, which included 18 members, who all enjoyed their day and over half the group, had
not been on the Uber boat before.

Some standout activities for the year included cooking sessions, which help Juniors
Members develop their skills as set out by the Young Foundation Framework. When it
comes to sessions with cooking, the members develop their confidence in life skills, and their
ability to manoeuvre around a kitchen. We also ensure members are trying new foods and
delicacies as part of these sessions, to offer them experiences they may not have access to
at home or in other areas of their lives. All of the meals that were cooked were vegetarian,
dairy-free and gluten-free, so they were as inclusive as possible for all of our members. Over
80% of the members felt they had developed their skills in the kitchen as a result of this
activity session.

In the build up to Christmas 2021, a few of the members mentioned that they were worried
about buying Christmas presents for their friends and family as it was a financial burden. The
Juniors club therefore adapted our activity programme and added two sessions focused on
present-making, with Juniors members deciding to create their own candles in jars, which
the group decorated, plus created the candles from raw wax and including their own
preferred scents. We then created hot chocolate cones decorated to look like reindeer,
snowmen and Santa Claus.

Team games and sports are always a priority for The Squad, Sport England found that you
are twice as likely to become obese and five times more likely to be morbidly obese if you
have a learning disability. This is why we encourage young people to stay active. We do this
by running one sport session a week. This varies from football, basketball, rounders, cricket
and skipping. During the summer we hosted our own Paralympic Games giving young
people the opportunity to be involved in lots of activities like the long jump, relays, badminton
and javelin. We found that only 63% of our members access physical activity at least once a
week.

The Squad Juniors group have had a great year with lots of different activities and
opportunities for the members to get involved with, and we will continue to develop our
programme to the needs of the members and the families who attend while meeting The
Young Foundation Framework of Outcomes.

Squad Vets Club

The Vets Club is for members aged 25+ and is a well-established and supportive service for
its members, which aims to create opportunities for members to socialise in the community
and with their peers.

The Vets Club Leader, supported by a team of volunteers, continued to create opportunities
for its members to socialise with peers in a welcoming environment. We believe that living with
a learning disability should not stop anyone from leading an active and enjoyable life.
Therefore our programme contains a great mix of activities, and we ensure that each club
night provides members with an opportunity to experience or to learn something meaningful.

The pandemic continued to influence the way we held sessions at the start of April 2021. The
sessions took place online, via Zoom meetings. We were fortunate to benefit from the funding
secured, enabling us to buy equipment that helped us to continue the provision online.
Members requiring support with equipment were provided by iPads, and mobile data. Certain
members required extra support to access online meetings. This was facilitated by providing



one off coaching sessions to help to set up and demonstrate how to log in; or as a continuous
1:1 support to access online meetings on Thursday nights.

The Vets resumed face to face provision in June 2021 with carefully tailored outdoors
activities, each of which were meticulously planned and robustly risk assessed. The activities
were tailored to provide a balance of recreational, but also educational and culturally enriching
activities.

The Squad would not be able to exist without the support from the dedicated volunteer teams.
The Vets Club Leader interviewed the group’s volunteers and responses below provide useful
feedback from their perspective.

Why do you volunteer with Squad?

'I've volunteered with various charities most of my life, I think it’s important to give back to the
community. | am an autistic adult and | felt that the Squad is an ideal charity to support. | was
one of the original volunteers | left & came back & it still feels like home, the members
appreciate you being there with them, even if you don’t do or say much. It’s a regular routine
familiar setting for us all'

'| originally volunteered for some of the usual reasons (spare time, wanting to give something
back to the community, etc, etc). But now I volunteer because it’s such fun...the members and
volunteers are ALWAYS able to have fun together, whether we’re stuck at home on Zoom or
out and about in London'

Have there been some unexpected moments that surprised or challenged you during your
time with us?

'‘Lockdown was challenging for all of us, but one thing that has surprised me is that I've never
heard a single member complain and they are always happy, whatever we plan for them -
online or face to face'

'How we adapted during the pandemic to using Zoom and arranging for it to be inclusive to all
members, even if that meant going to their homes to help them get online, something we all
take for granted, something some members don’t usually do'

Finances
The Board of Trustees takes its obligations to responsibly manage our finances very
seriously.

During the 2021-22 financial year our plans around income generation were affected as the
UK emerged from the pandemic and restrictions were lifted, which created a challenging
environment for charities of all types, and impacted both our ability to fundraise and also our
service delivery. During the final lockdown at the start of the financial year when our service
delivery was focused on sessions delivered primarily to members online via Zoom, our
expenditure also reduced meaning the charity’s finances were not impacted as detrimentally
as they could have potentially been in the circumstances, due to some of the fixed costs
associated with running face-to-face sessions being lower than planned, such as reduced
transport costs as members were no longer travelling to in-person sessions.

As we returned to in-person service delivery later in the year, our fixed costs returned to close
to what they were pre-pandemic, however we did scale back on some of in-person events we
had run in previous pre-pandemic years due to our members and volunteers still becoming
accustomed to the return to face-to-face sessions without restrictions. Thanks to the dedicated
support of our Club Leaders and Volunteers, the charity continues to run at a noticeably
reduced annual cost base with no significant impact on our service delivery.



As with previous financial years where the charity’s fundraising had been affected by the covid-
19 pandemic at the start of the financial year, however we were able to secure income via
charitable grants and through a new corporate partnership where The Squad was nominated
as corporate charity for a business whose employees fundraised for us throughout the year.
We are immensely grateful to all those who have supported us during this very challenging
period.

Conclusion

More than anything else, we are delighted to see The Squad’s membership continue to enjoy
the services that we provide and to give continued excellent feedback regarding the impact
that the charity has on their lives and wellbeing.

We would like to take this opportunity to formally thank the Club Leaders of the Juniors and
Vets Clubs and our dedicated volunteers, for their continued hard work and support. Finally
and most importantly, to our members, who continue to provide the inspiration and motivation
to help us grow and succeed.



Independent examiner's report on the
accounts
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Section A Independent Examiner’s Report

Report to the trustees/

members of The Squad Club

On accounts for the year | 31 March 2022 Charity no | 1094398
ended (if any)

Set out on pages | Included in the CC16a accounts pages and the Trustees annual report

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2022.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

o the accounting records were not kept in accordance with section 130
of the Charities Act; or

¢ the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached..

Signed: Mokl EJOI Date: | 31 January 2023
\ | 92

Name: | Martin Davies

Relevant professional | FCA
qualification(s) or body | The Institute of Chartered Accountants in England and Wales (ICAEW)
(if any):

Address: | A3 Broomsleigh Business Park

Worsley Bridge Road
London SE26 5BN

IER 1 Oct 2018




Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the N/A
examiner wishes to
disclose.

IER 2 Oct 2018
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Receipts and payments accounts

For the period
from

01/04/2021

Te

31/03/2022

CC16a

|
|
|
|

Section A Receipts and payments

Unrestricted Restricted Endowment
. Total funds Last year
‘unds funds funds y
o the : earast to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Grants - Juniors Restricted - 10,000 - 10,000 9,703
Grants - Vets Restricted - - - -
Grants - Unrestricted 6,500 - 6,500 6,500
Membership Subscriptions 1,069 - 1,069 144
Donations 3,673 - 3,673 673
Giftaid - - - =
Interest Income 6 - 6 15
Other 219 - 218 =
Sub total (Gross income for
11,467 10,000 21,467 17,035
AR)
A2 Asset and investment sales,
(see table).
Sub fofal A 2 = A B
Total receipts | 11,467| | 10,000] | 41 21,467 | 17,035]
A3 Payments
Overheads (Legal, accounting &
insurance) 3,137 - 3,137 2,624
Memberships & Marketing 203 - 203 50
Rent 891 891 1,782 324
Salaries - Juniors Club - 6,656 6,656 6,605
Salaries - Vets Club 6,656 - 6,656 6,605
Salaries - General - - - 2,793
Juniors Club Expenses (inc Bus) - 2,824 2,824 521
Vets Club Expenses 308 - 308 461
Other Expenses 478 - 478 88
Sub total 11,673 10,371 22,044 20,071
A4 Asset and investment
purchases, (see table)
Ipads & ipad cases 290 - - 290 2,777
Sub total 290 - - 290 2,777
Total payments | 11,963] | 10,371} | -11 22,334] | 22,848 |
Net of receipts/(payments) | - 496 371 41 867} |- 5,813
A5 Transfers between funds - - = .
A6 Cash funds last year end 30,259 4,988 35,247 41,060
Cash funds this year end 29,763 4,61 - 34,380 35,247

CCXX R1 accounts (SS)

31/01/2023



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

CCXX R2 accounts (SS)

ESection B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
CAF Current Account 268 | i ,
CAF Gold Account 29,335 4,617 .
Paypal 160
Petty Cash - .
Total cash funds 29,763 4,617 5
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Giftaid Unclaimed 355 -
Fund to which . : Current value
Je asset belonas Coat (optional) {optional)
None 2 I | B
Fund to which y Current value
LoLlatls asset belongs SRSk ol {optional)
None - -
Fund to which Amount due When due
eid liability relates (optional) {optional)
PAYE/NIC Payable 660 660
2 31/01/2023




Signed by one or two trustees on

3 . Date of
behalf of all the trustees Signature Sl approval

i 1 i

|l Phil Catt | [31.01 2023

Guarantees and debt

Mo guarantees have been given by The Squad Club (CIQO), where potential liability under the guarantee
s outstanding at the year end date of 31 March 2022.

No debt is outstanding at the year end date, 31 March 2022, which is owed by The Squad Club (C10) and
which is secured by an express charge on any assets of the CIC

ZCXX R3 accounts (SS) 3
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