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SOUTH LAKELAND HYDROTHERAPY
LIMITED
England & Wales · Charity number 1094280

Details

Other names SOUTH LAKELAND HYDROTHERAPY TRUST

Status Registered

Legal form Charitable company

Company number 04431230

Registered 2002-10-22

Register View on the Charity Commission register

Contact

Address c/o Clarke Jefferies
Clawthorpe Hall Business Centre
Burton-in-Kendal
Carnforth
Cumbria
LA6 1NU

Phone 015395 67623

Email colin.ranshaw@gmail.com

Activities

Objects: THE RELIEF OF SICKNESS AND THE PRESERVATION OF GOOD HEALTH AMONG THE
INHABITANTS OF AND VISITORS TO THE AREA OF SOUTH LAKELAND AND SURROUNDING
DISTRICTS THROUGH THE PROVISION OF EQUIPMENT, FACILITIES AND SERVICES IN
CONNECTION WITH THE PROVISION OF HYDROTHERAPY FACILITIES.

Activities: Raises funds to support the provision of Hydrotherapy for those who need and benefit from the
therapy, especially those with disability or chronic conditions, in the area of South Cumbria

https://opencharities.uk/ew/1094280
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Classification

• How: Provides Other Finance

• What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives, Disability

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies

Geography

• Area of benefit: SOUTH LAKELAND AND SURROUNDING DISTRICTS

• Cumbria

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £47,379 £25,802 - -

2024-03-31 £56,670 £42,250 - -

2023-03-31 £32,892 £23,933 - -

2022-03-31 £35,264 £29,915 - -

2021-03-31 £77,028 £56,494 - -

Trustees

Name Role Appointed

COLIN RANSHAW Chair 2012-11-30

DAVID LEE STEVENS 2017-10-20

Danielle Vipond Houghton 2024-10-23

Frances Quinn 2024-10-23

Parricia Glennon 2022-11-24

Ruth Power 2015-10-20
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South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 3'l March 2025

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the Charity for the year ended 31 March 2025.
The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective 1

January 2015).

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04431230 (England and Wales)

Registered Charity number
1094280

Registered office
Unit 6
Clawthorpe Hall Business Centre
Burton in Kendal
Carnforth
Cumbria
LA6 1NU

Trustees
C Ranshaw (Chairman)
P Glennon
J Hogg
R Power
F Quinn (appointed 23 October 2024)
N Scott
D Stevens
D Vipond Houghton (appointed 23 October 2024)

All the directors of the company are also trustees of the Charity, and their responsibilities include
all the responsibilities of directors under the Companies Acts and of trustees under the Charities
Act.

Independent examiner
Timothy Clarke (FCCA)
The Examiner's relevant professional body is ICAEW

Bankers:

Barclays cumberland Building society charity Bank Limited
9 Highgate 16 Finkle Street Fosse House
Kendal Kendal 182 High Street
Cumbria Cumbria Tonbridge
LAg 4DF LAg 4AB Kent. TN9 1BE
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South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2025

REFERENCE AND ADMINISTRATIVE DETAILS

Objectives and Activities of the Charity
The objectives of the Charity, as laid down in the Memorandum and Articles of Association, are to
advance, promote and support the provision of hydrotherapy facilities for the benefit of inhabitants
of and visitors to the area of South Lakeland and surrounding districts with medical and/or special
needs (including the disabled and/or elderly) and to do all or any of the following:
. To organise fund-raising and obtain donations and other financial support to assist those

engaged in the provision of the facilities,
. To provide grants and other forms of financial assistance for the equipping and operation of the

facilities,
. To provide equipment and manpower and other services which may assist those engaged in

the provision of the facilities,
. To act as a funding partner with and/or become involved in the management operation of those

engaged in the provision of the facilities,
. To provide advice and assistance to those engaged in the ownership and/or operation of the

facilities,
. To provide advice and assistance to those (and to the families of those) having such medical

and/or special conditions and who may benefit from the use of the facilities; and
. To own and/or operate and/or manage all or any aspects of the facilities including the ownership

and/or operation of any land or buildings or equipment or undertaking involved in doing so.

The Trustees confirm that they have referred to the general guidance on public benefit issued by the
Charity Commission when reviewing and planning the Charity's aims and objectives.

Achievements and Performance of the Charity
The principal activity of the Charity ls the raising of funds to support the long-term provision of
hydrotherapy services for those who need and benefit from the therapy, especially those with
disability or chronic conditions, in South Cumbria and North Lancashire.

Since April 2024, Sandgate Hydrotherapy Pool has been owned and managed by Westmorland &
Furness Council ("W&F") as part of the localgovernment reorganisation in Cumbria. The Pool staff
are employed by W&F. The Trustees of the Charity met with the relevant managers from W&F and
the Pool Manager on a regular basis throughout the financial year.

The Pool continues to be funded through a combination of income streams:

. Fees paid by Pool users and various user groups, on a pay-as-you-go basis,

. Direct costs paid by Westmorland & Furness Council,

. lndirect costs provided by Westmorland & Furness Council, as part of their overallfacilities
and staff management (e.9. finance, HR, Health & Safety, Buildings Maintenance, lnsurance),

. Grants from the Charity to cover any budget shortfalls; and

. Grants from the Charity to cover major capital expenditure and one-off projects.

To achieve this, during the year the Charity and W&F continued to work in partnership to deliver
the following funding strategy for the Pool:
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South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2025

. Continue to increase income from Pool use

Key output measures of the success of the Pooleach year are attendance figures and associated
income from fees. Attendance numbers and the number of referrals continue to increase.

Reduce the direct costs of the Pool

The Charity and the Council continue to look at ways to make capital investments to reduce the
annual running costs. ln recent years, these have principally centred on the cost of heating the
Pool, as this is the major cost outside of staffing.

ln 2020121, the Charity secured grant funding of f 10,500 to enable the installation of an equipment
hoist for the pool. The installation of the hoist is still in progress, but it is hoped that the work will be
completed in the next 12 months.

. Explore ways to improve the facilities at the Pool

During the year, the Charity provided W&F with a grant of f6,308 to replace the benches in the
changing rooms. The Charity and W&F are also working on securing newwaterproof wheelchairs
for use in the shower rooms, as well as a major redesign of the entrance to the Pool to provide
shelter for users in bad weather.

. Continue to raise donations and grant funding to cover any financial shortfalls

The Trustees have continued to secure grants from other key stakeholders (Lancashire and South
Cumbria lntegrated Care Board and Kendal Town Council) towards the running costs and capital
costs of Sandgate Hydrotherapy Pool.

Financial Review
Details of the financial results for the year are set out in the accounts and the accompanying notes.
The net movement of funds was a f21,577 increase (2023124 f.14,420 increase).

The total reserves at the year-end stood at8140,729 (2023124 t119,152).

The Charity continues to generate voluntary income through a programme of popular local
fundraising events. The Charity also continues to receive donations from pool users and other local
individuals, showing the strong commitment that the users and local community feel towards
Sandgate Hydrotherapy Pool. During the year, donations more than doubled to f 14,990.

The Trustees act on a purely voluntary basis. As such, the governance and administrative costs of
running the Charity remain minimal, with most of the voluntary income being spent on the core
charitable activittes of the Charity.

Reserves policy and going concern
The Board of Trustees and Directors has set a policy that requires reserves be maintained at a
level which ensures that the Charity's core activity could continue during a period of unforeseen
difficulty. The Charity continues to ensure that reserves this year are maintained at an adequate
level and hence the Charity has no going concern issues.

Share Capital
The company is limited by guarantee and therefore has no share capital.
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South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2025

Outlook for 2025126 and beyond
The Trustees continue to build the partnership with Westmorland & Furness Council, as the new
owners and managers of Sandgate Hydrotherapy Pool.

The Charity continues to organise fundraising events and thanks to fundraising efforts in previous
years, the Charity has strong financial reserves. The Trustees remain confident that the activities of
the Charity, together with the support of the various stakeholders, will mean that the long{erm
provision of hydrotherapy services at Sandgate Hydrotherapy Pool is secure.

STRUCTURE, GOVERNANCE AND MANAGEMENT

NATURE OF THE GOVERNING DOCUMENT AND CONSTITUTION OF THE CHARITY

Governing document
South Lakeland Hydrotherapy Limited is a charitable company limited by guarantee and a registered
charity governed by its Memorandum and Articles of Association. The constitution of the charitable
company is laid down in the Memorandum and Articles of Association. Every member of the Charity
undertakes to contribute such amount as may be required (not exceeding f 10) to the Charity's assets
if it should be wound up while he or she is a member or within one year after he or she ceases to be
a member.

Recruitment and appointment of the Trustees
The method of appointment or election of the Trustees is as laid down in the Memorandum and
Articles of Association. The Trustees approach someone who they think may be interested and have
the qualities and time to commit to the organisation. Any appointment is approved by a meeting of
the Board of Trustees and Directors.

Trustee induction and training
All new Trustees and Directors are given a role and description outlining what the Charity expects
from a member. They also receive copies of the Memorandum and Articles of Association and in-
depth information about the hydrotherapy services provided by the Pool.

THE ORGANISATIONAL STRUGTURE AND HOW DECISIONS ARE MADE

The Charity shall each year hold a general meeting as its Annual General Meeting in addition to an\,/
other meetings in that year. These meetings allow for a review of the income and expenditure arri,l
discussion and debate to take place and any decisions are shown in the written minutes.

The Articles of Association state that at the AGM one third of the Trustees who are subject to
retirement by rotation or, if their number is not three or a multiple of three, the number nearest to one
third shall retire from office: but, if there is only one Trustee who is subject to retirement by rotatron,
he shall retire. All retiring Trustees if they agree may be re-appointed by the AGM.

A Steering Group of representatives of the Charity, Westmorland & Furness Council representatives
and the Sandgate Hydrotherapy Pool Manager met regularly during the year. The information of the
Steering Group enables the Trustees to use their expertise to support good management of the pool
with the intention of making the facility self-financing in the long-term.



South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2025

STATEMENT OF DIRECTORS' AND TRUSTEES' RESPONSIBILITIES

The Charities Act and the Companies Act require the Board of Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity
as at the end of the financial year and of the surplus or deficit of the Charity. ln preparing those
financialstatements, the Board is required to:

. select suitable accounting policies and then apply them consistently,
r make judgements and estimates that are reasonable and prudent,
o pr€pare the financial statements on the going concern basis unless it is inappropriate to

presume that the Charity will continue in business; and
. state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any material departures disclosed and explained in the financial
statements.

The Trustees are also responsible for maintaining adequate accounting records which disclose with
reasonable accuracy at any time the financial position of and which are sufficient to show and explain
the Charity's transactions and enable them to ensure that the financial statements comply with the
Companies Act 2006 and comply with regulations made under the Charities Act. They are also

responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' Report, and the responsibility of
the lndependent Examiner in relation to the Trustees' Report is limited to examining the report and

ensuring that, on the face of the report. there are no inconsistencies with the figures disclosed in the
financial statements.

Approved by order of the Board of Trustees ,n ...fl.*.:..1.0...:..*A.2{..and signed on its behalf
by:

//-w
Colin Ranshaw (Chairman) - Trustee



lnrlependent Exantrng.lq Report to the Trusteeg qf
Sorrth Lakeland Hvdrotheranv Ltmited

I r*por-t nn the accounts forlhe year encled 31 March ?025 set oLlt c,n pages 7 to 1?.

Respectiv* responsibilities of Trustees and Examiner
Tlr* charity's Trust**s iwho are als* lhe Directors for the pllrpose$ of company law) are re$p*lttiih,ti.,,

l*r th* rr*nar*tirn nf th* accouni*. The charily's TrList*es cr:nslder th*l *n audit is noi reqLrired i''t
this y*ar tLrnder Section 144i2) of the Charitres Act ?011 {the 3011 Act}} and that an tnd*p*n,*i:'rr
*xanrinatir:n is required.

Having satrsfied nrysel{ thai the Chariiy is not subject io audit und*r company law and ts eirqri;}it i,,r

inciepcndent *xanrinati*n, it is my re$ponsii:ility to:

- exarnine the acccunts under Section 145 of the 2011 Act
- tfl i*ilor,ir the proceclures laid down in the Oenerrl Directions grv*n by the Charily Csrr*11"'.';';,'

rurrdcr Section 145(5Xb) sf ihe ?011 Act), and
- to siate wl-reth*r particular rnattcrs have come to nry attention.

Basis of the lndependent Examiner's raport
My examination was carried out in accordance with the General Dit*ctions giv*n by thc ilhartl:
Commrssion. An examin*tion includes a revi*w of tlre accounting records kept by the Chatill ,,r ,t

*ornpariscn *t the accolrnt$ presented with lhose records, lt also includes considerati*t: ci:r,'
r:nu*ual items or disclosures in the accounts, and seeking expl*naiions from you as Tflr'.1;:":'

concerning any such matters. The procedures undertaken do not pravide all the evidenc* lhai',.'; 'r
be required in an audit, and consequently na opinion is given as to whether the accounts pres*f:", .

'true and fair view and the report is limited to those matters set ort in the statements b,elow"

I ndepenctent Exami ner's staternent
ln conr:ectiol: u.rith my examination, no matter h*s com* io my attention:

(1) lvhich gives me r*asonablc caliss to beli*ve that, in any materialrespect, the reqrrrr*nl*rl:r

- ts keep ace*unting records in accordanr:e with Sectisn 38S and 3&7 of the Cnnrp;:rri*,:s
Act 2006r and

- tc prepare accsunts which accord with the accounting records. comply rvith ll,,
ai;co:;nting requirements of Sections 394 and 395 of the Companies Act 2006 anrl r,.r,itr
th* m*thods and principles of lhe AccountinE and Reporting by Charities: $tat*n:*nt r,i
Reconrrnenclerj Fractic* applicahle to charities preparing their acc,:unts in acccldnni*
with the Ftnancial Reporting Standard applicable in the UK and Repubhc of lreland r i:R,>
i02; ieffective 1 January 2015)

have not been n:et. sr

t.: v'-hich, in nry r:pinion, attentiott slr*uld be drawn in order to enahle a propet unriersier:dri:,:
of the accounts to be reached.

Tinrathy Clarke (FCCA)
The [xaminer's relevant professional body is ICAEW

(2)
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South Lakeland Hvdrotherapv Limited

Statement of Financial Activities
for the Year Ended 31 March 2025

INCOME AND
ENDOWMENTS FROM:
Donations and legacies
Charitable activities
lnvestment income
Other
Total

EXPENDITURE ON:
Fundraising Costs
Charitable activities
Governance Costs
Total

NET
!NCOME(EXPENDTTURE)

RECONCILIATION OF
FUNDS
Funds Transfer

Total Funds brought
forward

TOTAL FUNDS CARRIED
FORWARD

Unrestricted Funds

Notes

2
3
4
5

General
f

14,990
10,368
4,O21

Designated
f

Restricted
Funds

f

18,000

31.03.25
Total
Funds

t

14,990
10,368
4,021

18,000
47.379

1,060
24,286

456

31.03.24
Total
Funds

L

6.07
oq.
J'U-

-.1 -
1-zr

Jl..

r-; i; ,

I
I

jl

1

!

29,379 18,000

6
6
6

1,060
7,786

456
16,50;

I , C.i.i+

40,331
384

9,302 16,500 25,802 42,250

20,077

47,273

1,500 21.577

71 ,879 119,152

14.420

104.7:',

67,350 __J3,37e_ _1191? l iir

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.
All activities derive from continuing operations.
There have been no recognised surpluses or deficits, other than the results for the financial year.
The notes on pages 9 to 12 form an integral part of these accounts.



South Lakeland Hvdrotherapv Limited

Balance Sheet
At 31 March 2025

CURRENT ASSETS
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes
31.03.25 31 .03.24

tf

141 .149 1 19.536

141,149 119,536

(420) (384)

140.729 119,152

140,729 119,152

67.350 47 27.:\

_r,3a _7_1_87',

140,729 119.152

11

The charitabie company is entitled to exemption from audit under Section 477 of the Companies Act
2006 for the year ended 31 March 2025.

f he members have not required the charitable company to obtain an audit of its financial statements
for the year ended 31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The Trustees acknowledge their responsibilities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386
and 387 of the Companies Act 2006; and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements. so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees on .&.2..-...!.fi...:..2€:.1{
and were signed gr its behalf by:

K.....\r.v..,... ^,..-,.,X,=-....\ial
Colin Ranshaw (Chairman) - Trustee



South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES

Accounting convention
The financial statements of the charitable company, which is a public benefit entity under FRS
'102, have been prepared in accordancewith the Charities SORP (FRS 102)'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective'1 January 2015)', Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of lreland' and the
Companies Act 2006.

The financial statements have been prepared under the historical cost convention and in
accordance with the financial reporting standard for smaller entities (effective April 2008), the
Companies Act 2006 and the requirements of the Statement of Recommended Practice,
Accounting and Reporting by Charities.

Advantage has been taken of Section 396(5) of the Companies Act 2006 to allow the format
of the financial statements to be adapted to reflect the special nature of the Charity's operation
and to comply with the requirements of the SORP.

The financial statements are prepared, on a going concern basis, under the historical cost
convention, as modified by the revaluation of freehold land and buildings and fixed asset
investments.

lncoming resources
All incoming resources are included on the Statement of FinancialActivities when the Charit5r
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

Donations, legacies and similar incoming resources are included in the year in which they are
receivable, which is when the Charity becomes entitled to the resource.

lncome from membership subscriptions received in the nature of a gift is recognised In
Donations and legacies.

Grants received are credited to the Statement of Financial Activities in the year in which they
are received.

Bank lnterest received is included in the accounts when receipt is probable and the amount
receivable can be measured reliably.

There has been no offsetting of assets and liabilities or income and expenses, unless required
or permitted by FRS 102 SORP or FRS 102.

d
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South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

lndividual & Corporate donations
Friends' membership donations

ACCOUNTING POLICIES - continued

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category. Where costs cannot be directly attributed to
particular headings, they have been allocated to activities on a basis consistent with the use
of resources.

All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource.

Fundraising costs include all expenditure incurred by the Charity to raise funds for its charitable
purposes and includes costs of allfundraising activities, events and non-charitable tradrng.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. lt includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity and include the audit fees and costs linked to the strategic
management of the Charity.

Taxation
The charity has charitable status and is exempt from corporation tax on Income it has
received. The Charity is not registered for VAT. ln these financial statements, where
applicable, expenditure is shown inclusive of VAT.

Winding up or dissolution of the Charity
lf upon winding up or dissolution of the Charity there remain any assets, after the satisfaction
of all debts and liabilities, the assets represented by the accumulated fund shall be transferred
to some other charitable body or bodies having similar objects to the Charity chosen by the
members of the Charity at or before the time of dissolution. This is defined in the
Memorandum and Articles of Association.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the Trustees.

Restricted funds can only be used in accordance with the requirements set out by the
donor/ grant provider.

DONATIONS AND LEGACIES
31.03.25

f
13,971

_ -__ 1,ozo__

14,990

I

,l

1

i

;i

,f,

i

2.

31.03.24
L

4,958

1,115
6,073

10



South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

3. CHARITABLE ACTIVITIES

Fundraising

INVESTMENT INCOME

Bank lnterest

OTHER INCOME

Grants Received

ANALYSIS OF EXPENDITURE

Fundraising Expenses
Prize Draws and Quiz Prizes
Fundraising events costs

Charitable activities
Physiotherapist fees & Pool staff training costs
Grants Towards Pool Operating & Capital Costs
Sundry expenses

Governance Costs
lndependent Examiner's Fees & other governance costs

NET TNCOME/(EXPENDTTURE)
Net income/(expenditure) is stated after charging/(crediting):

lndependent Examiner's fees

TRUSTEES' REMUNERATION AND BENEFITS

31.03.25
t

10,368

31.03.24
t

9,827

31.03.24
L

3,270

31.03.25
t

4,021

5.

6.

7.

8.

31.03.25 31.03.24
tf

18,000 37,500

31.03.25
t

935
125

31.03.?4
t

1 ,105
429

1,060

1,405
22,808

73

1,534

953
39,308

70
24.286 40,331_

384456

31.03.25
€

456

31.03.24
t
384

There were no Trustees' remuneration, expenses or other benefits for the year ended
31 March 2025, nor for the year ended 31 March 2024.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Creditors & Accruals

31.03.25
t

420

31.03.24
L
384

11

d



South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

10. ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.03.25 31.A3.24
Unrestricted Funds Restricted Total Total

General Designated Funds Funds Funds
ttttt

Current Assets
Cash at Bank 67,770 73,379 141 ,149 1 19,536

(42o) - (420) (384)

67,350 73,379 140,729 119,152

11. MOVEMENT IN FUNDS

Al 1.4.24 Transfers lncome Expense At 31 .03.25

€fftt
UNRESTRICTED FUNDS

General Funds 47,273 - 29,379 (9,302) 67,350

Total Unrestricted Funds 47,273 - 29,379 (9,302) 67,350

Current
Liabilities
Accruals

Total

{

{

j

il

il

rfl

RESTRICTED FUNDS

Pool Running Costs

Pool Hoist Project

At 1.4.24 Transfers lncome Expense At 31.03.25

ttttt

62,187 - 18,000 (16,500) 63,687

9,692 - 9,692

12
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South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2024

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the Charity for the year ended 31 March 2024.
The Trustees have adopted the provisions of Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective 't

January 2015).

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04431230 (England and Wales)

Registered Charity number
1094280

Registered office
Unit 6
ClaMhorpe Hall Business Centre
Burton in Kendal
Carnforth
Cumbria
LA6 1NU

Trustees
C Ranshaw (Chairman)
C Engelbrecht (resigned 23 October 2023)
P Glennon
J Hogg (appointed 23 October 2023)
R Power
L Robinson (resigned 24 May 2023)
N Scott
D Stevens

All the directors of the company are also trustees of the Charity, and their responsibilities include
all the responsibilities of directors under the Companies Acts and of trustees under the Charities
Act.

!ndependent examiner
Timothy Clarke (FCCA)
The Examiner's relevant professional body is ICAEW

Bankers:

Barclays Cumberland Building Society Charity Bank Limited
9 Highgate 16 Finkle Street Fosse House
Kendal Kendal 182 High Street
Cumbria Cumbria Tonbridge
LAg 4DF LAg 4AB Kent, TN9 1BE



South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2024

REFERENCE AND ADMINISTRATIVE DETAILS

Objectives and Activities of the Charity
The objectives of the Charity, as laid down in the Memorandum and Articles of Association, are to
advance, promote and support the provision of hydrotherapy facilities for the benefit of inhabitants
of and visitors to the area of South Lakeland and surrounding districts with medical and/or special
needs (including the disabled and/or elderly) and to do all or any of the following:
. To organise fund-raising and obtain donations and other financial support to assist those

engaged in the provision of the facilities,
. To provide grants and other forms of financial assistance for the equipping and operation of the

facilities,
o To provide equipment and manpower and other services which may assist those engaged in

the provision of the facilities,
. To act as a funding partner with and/or become involved in the management operation of those

engaged in the provision of the facilities,
. To provide advice and assistance to those engaged in the ownership and/or operation of the

facilities,
. To provide advice and assistance to those (and to the families of those) having such medical

and/or special conditions and who may benefit from the use of the facilities; and
. To own and/or operate and/or manage all or any aspects of the facilities including the ownership

and/or operation of any land or buildings or equipment or undertaking involved in doing so.

The Trustees confirm that they have referred to the general guidance on public benefit issued by the
Charity Commission when reviewing and planning the Charity's aims and objectives.

Achievements and Performance of the Charity
The principal activity of the Charity is the raising of funds to support the longterm provision of
hydrotherapy services for those who need and benefit from the therapy, especially those with
disability or chronic conditions, in South Cumbria and North Lancashire.

At the end of March 2023, Sandgate Hydrotherapy Poolwas transferred from Cumbria County
Council to Westmorland & Furness Council ('W&F") as part of the local government reorganisation
in Cumbria. The Pool staff also transferred to W&F. The Trustees of the Charity met with the
relevant managers from W&F and the Pool Manager on a regular basis throughout the financial
year.

The Pool continues to be funded through a combination of income streams:

. Fees paid by Pool users and various user groups, on a pay-as-you-go basis,

. Direct costs paid by Westmorland & Furness Council,
o lndirect costs provided by Westmorland & Furness Council, as part of their overall facilities

and staff management (e.9. finance, HR, Health & Safety, Buildings Maintenance, lnsurance),
o Grants from the Charity to cover any budget shortfalls; and
o Grants from the Charity to cover major capital expenditure and one-off projects.

To achieve this, during the year the Charity and Cumbria County Council continued to work in
partnership to deliver the following funding strategy for the Pool:
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. Continue to increase income from Pool use

Key output measures of the success of the Pool each year are attendance figures and associated
income from fees. Attendance numbers have now recovered to pre-pandemic levels and the
number of referrals has increased significantly.

. Reduce the direct costs of the Pool

The Charity and the Council continue to look at ways to make capital investments to reduce the
annual running costs. ln recent years, these have principally centred on the cost of heating the
Pool, as this is the major cost outside of staffing.

ln 2020121, the Charity secured grant funding of f '10,500 to enable the installation of an equipment
hoist for the pool. The installation of the hoist is still in progress, but it is hoped that the work will be
completed in the next 12 months.

o Continue to raise donations and grant funding to cover any financial shortfalls

The Trustees have continued to secure grants from other key stakeholders (Lancashire and South
Cumbria lntegrated Gare Board, Kendal Town Council and W&F) towards the running costs and
capital costs of Sandgate Hydrotherapy Pool. ln future years, the grant from W&F (previously from
South Lakeland District Council) will be paid directly into the Sandgate Hydrotherapy Pool budget,
rather than through the charity.

Recognising the Charity's wider remit to promote the provision of hydrotherapy services in South
Lakeland, during the year the Trustees worked in partnership with Greenwich Leisure Limited
("GLL'), the managers of Kendal Leisure Centre to provide specialist equipment for use at the
leisure centre pool. A separately funded joint project resulted in the installation of a pool pod at
Kendal Leisure Centre to enable wheelchair users to use the pool. The following grants were
received by the charity towards the project:

. Cumbria Community Foundation - f 10,000

. The Frieda Scott Charitable Trust - f5,000
o Garfield Weston - t3,500

ln addition to being a valuable addition to accessible facilities in Kendal, this will also facilitate
cross-referral of pool users of Kendal Leisure Centre and Sandgate Hydrotherapy Pool.

Financia! Review
Details of the financial results for the year are set out in the accounts and the accompanying notes.
The net movement of funds was a t14,420 increase (2022123 f8,959 increase).

The total reserves at the year-end stood at €119,152 (2022123 8104,732).

The Charity continues to generate voluntary income through a programme of popular local
fundraising events. The Charity also continues to receive donations from pool users and other local
individuals, showing the strong commitment that the users and local community feel towards
Sandgate Hydrotherapy Pool.

The Trustees act on a purely voluntary basis. As such, the governance and administrative costs of
running the Charity remain minimal, with most of the voluntary income being spent on the core
charitable activities of the Charity.
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Reserves policy and going concern
The Board of Trustees and Directors has set a policy that requires reserves be maintained at a
level which ensures that the Charity's core activity could continue during a period of unforeseen
difficulty. The Charity continues to ensure that reserves this year arc maintained at an adequate
level and hence the Charity has no going concern issues.

Share Capital
The company is limited by guarantee and therefore has no share capital.

Outlook tor 2024125 and beyond
The Trustees look forward to continuing to build the partnership with Westmorland & Furness
Council, as the new owners and managers of Sandgate Hydrotherapy Pool.

The Charity continues to organise fundraising events and thanks to fundraising efforts in previous
years, the Charity has strong financial reserves. The Trustees remain confident that the activities of
the Charity, together with the support of the various stakeholders, will mean that the long-term
provision of hydrotherapy services at Sandgate Hydrotherapy Pool is secure.

STRUCTURE, GOVERNANCE AND MANAGEMENT

NATURE OF THE GOVERNING DOCUMENT AND CONSTITUTION OF THE CHARITY

Governing document
South Lakeland Hydrotherapy Limited is a charitable company limited by guarantee and a registered
charity governed by its Memorandum and Articles of Association. The constitution of the charitable
company is laid down in the Memorandum and Articles of Association. Every member of the Charity
undertakes to contribute such amount as may be required (not exceeding t10) to the Charity's assets
if it should be wound up while he or she is a member or within one year after he or she ceases to be
a member.

Recruitment and appointment of the Trustees
The method of appointment or election of the Trustees is as laid down in the Memorandum and
Articles of Association. The Trustees approach someone who they think may be interested and have
the qualities and time to commit to the organisation. Any appointment is approved by a meeting of
the Board of Trustees and Directors.

Trustee induction and training
All new Trustees and Directors are given a role and description outlining what the Charity expects
from a member. They also receive copies of the Memorandum and Articles of Association and in-
depth information about the hydrotherapy services provided by the Pool.

THE ORGANISATIONAL STRUCTURE AND HOW DECISIONS ARE MADE

The Charity shall each year hold a general meeting as its Annual General Meeting in addition to any
other meetings in that year. These meetings allow for a review of the income and expenditure and
discussion and debate to take place and any decisions are shown in the written minutes.

The Articles of Association state that at the AGM one third of the Trustees who are subject to
retirement by rotation or, if their number is not three or a multiple of three, the number nearest to one
third shall retire from office; but, if there is only one Trustee who is subject to retirement by rotation,
he shall retire. All retiring Trustees if they agree may be re-appointed by the AGM.

4
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A Steering Group of representatives of the Charity, Westmorland & Furness Council representatives
and the Sandgate Hydrotherapy Pool Manager met regularly during the year. The information of the
Steering Group enables the Trustees to use their expertise to support good management of the Pool
with the intention of making the facility self-financing in the long-term.

STATEMENT OF DIRECTORS' AND TRUSTEES' RESPONSIBILITIES

The Charities Act and the Companies Act require the Board of Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity
as at the end of the financial year and of the surplus or deficit of the Charity. ln preparing those
financial statements, the Board is required to:

o select suitable accounting policies and then apply them consistently,
o make judgements and estimates that are reasonable and prudent,
o prepsre the financial statements on the going concern basis unless it is inappropriate to

presume that the Charity will continue in business; and
. state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any material departures disclosed and explained in the financial
statements.

The Trustees are also responsible for maintaining adequate accounting records which disclose with
reasonable accuracy at any time the financial position of and which are sufficient to show and explain
the Charity's transactions and enable them to ensure that the financial statements comply with the
Companies Act 2006 and comply with regulations made under the Charities Act. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' Report, and the responsibility of
the lndependent Examiner in relation to the Trustees' Report is limited to examining the report and
ensuring that, on the face of the report, there are no inconsistencies with the figures disclosed in the
financial statements.

. Z.i.t,!...Q- vlr.h 
=.. 

k i.?. ... .... a nd sig ned on its beha lf

Colin Ranshaw (Chairman) - Trustee

Approved by order of the Board of Trustees on.'(L 
_



lndependent Examiner's Report to the Trustees clf
South Lakeland Hvdrotherapv Limitesl

I report on the accounts for the year ended 31 March 2024 sel out on pages 7 to 12.

Respective responsibilities of Trustees and Examiner
The charity's Trustees (who are also the Directors for the purposes of company law) are responsible
for the preparation of the accounts. The charity's Trustees consider that an audit is not required for
this year (under Section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an independent
examination is required.

Having satisfied myself that the Charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to.

- examine the accounts under Section 145 of the 2011 Act,
- to follow the procedures laid down in the General Directions given by the Charity Commission

(under Section 145(5Xb) of the 2011 Act); and
- to state whether particular matters have come to my attention.

Basis of the !ndependent Examiner's report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a revievv'of the accounting records kept by the Charity and a
comparison of the accounts presented with those records. lt also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statements below.

I ndependent Exam iner's statement
ln connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Companies
Act 2006; and

- to prepare accounts which accord rvith the accounting records, comply with the
accounting requirements of Sections 394 and 395 of the Companies Act 2006 and with
the methods and principles of the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard appiicable in the UK and Republic of lreland (FRS
102) (effective 1 January 2015)

have not been met; or

(2) to which, in my opinion, attention should be dravun ih order to enable a proper understanding
of the accounts to be reached.

Timothy Clarke (FCCA)
The Examiner's relevant professional body is ICAEV/.
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Notes
!NCOME AND
ENDOWMENTS FROM:
Donations and legacies
Charitable activities
lnvestment income
Other
Tota!

EXPENDITURE ON:
Fundraising Costs
Charitable activities
Governance Costs
Total

NET
rNcoME(EXPENDTTURE)

RECONCILIATION OF
FUNDS
Funds Transfer

Total Funds brought
forward

TOTAL FUNDS CARRIED
FORWARD

Unrestricted Funds
General Designated

€f

2
3
4
5

6
6
6

19,170

1,534
1,023

384

Restricted
Funds

f

37,500
37,500

39,308

31.03.24
Total
Funds

t

6,073
9,827
3,270

37,500
56,670

1,534
40,331

384

31.03.23
Total
Funds

t

4,804
6,343
1,244

20,500
32,892

975
22,574

384

6,073
9,827
3,270

2,942

16,228

31,045

39,308 42,250 23,933

(1,808) 14,420

73,687 104,732

8,959

95,772

47,273 71,879 119,152 104,732

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.
All activities derive from continuing operations.
There have been no recognised surpluses or deficits, other than the results for the financial year.
The notes on pages 9 to 12 form an integral part of these accounts.
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Balance Sheet
At 31 March 2024

CURRENT ASSETS
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes
31.43.24

t
1 19,536

1 19,536

(384)

119,152

119,152

47,273
71,879

119,152

31.03.23
t

't05,1 16

105,116

(384)

104.732

104,732

31,045
73,687

104,732

I

11

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act
2006 for the year ended 31 March 2024.

The members have not required the charitable company to obtain an audit of its financial statements
for the year ended 31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The Trustees acknowledge their responsibilities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386
and 387 of the Companies Act 2006; and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees on 23."r Cclr.krs 2a2+

I

Colin Ranshaw (Chairman) - Trustee



South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements
for the Year Ended 31 March 2024

1. ACCOUNTING POLIGIES

Accounting convention
The financial statements of the charitable company, which is a public benefit entity under FRS
102, have been prepared in accordance with the Charities SORP (FRS 102)'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2015)', Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of lreland' and the
Companies Act 2006.

The financial statements have been prepared under the historical cost convention and in
accordance with the financial reporting standard for smaller entities (effective April 2008), the
Companies Act 2006 and the requirements of the Statement of Recommended Practice,
Accounting and Reporting by Charities.

Advantage has been taken of Section 396(5) of the Companies Act 2006 to allow the format
of the financial statements to be adapted to reflect the special nature of the Charity's operation
and to comply with the requirements of the SORP.

The financial statements are prepared, on a going concern basis, under the historical cost
convention, as modified by the revaluation of freehold land and buildings and fixed asset
investments.

lncoming resources
All incoming resources are included on the Statement of FinancialActivities when the Charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

Donations, legacies and similar incoming resources are included in the year in which they are
receivable, which is when the Charity becomes entitled to the resource.

lncome from membership subscriptions received in the nature of a gift is recognised in
Donations and legacies.

Grants received are credited to the Statement of FinancialActivities in the year in which they
are received.

Bank lnterest received is included in the accounts when receipt is probable and the amount
receivable can be measured reliably.

There has been no offsetting of assets and liabilities or income and expenses, unless required
or permitted by FRS 102 SORP or FRS 102.

9



South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category. Where costs cannot be directly attributed to
particular headings, they have been allocated to activities on a basis consistent with the use
of resources.

All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource.

Fundraising costs include all expenditure incurred by the Charity to raise funds for its charitable
purposes and includes costs of all fundraising activities, events and non-charitable trading.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. lt includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutionaland statutory
requirements of the Charity and include the audit fees and costs linked to the strategic
management of the Charity.

Taxation
The charity has charitable status and is exempt from corporation tax on income it has
received. The Charity is not registered for VAT. ln these financial statements, where
applicable, expenditure is shown inclusive of VAT.

Winding up or dissolution of the Charity
lf upon winding up or dissolution of the Charity there remain any assets, after the satisfaction
of all debts and liabilities, the assets represented by the accumulated fund shall be transferred
to some other charitable body or bodies having similar objects to the Charity chosen by the
members of the Charity at or before the time of dissolution. This is defined in the
Memorandum and Articles of Association.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the Trustees.

Restricted funds can only be used in accordance with the requirements set out by the
donor/ grant provider.

DONATIONS AND LEGACIES

lndividual & Corporate donations
Friends' membership donations

31.03.24 31.03.23
€t

4,958 3,675

2.

'10
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

3.

4.

5.

6.

7.

8.

CHARITABLE ACTIVITIES

Fundraising

INVESTMENT INGOME

Bank lnterest

OTHER INCOME

Grants Received

ANALYSIS OF EXPENDITURE

Fundraising Expenses
Prize Draws and Quiz Prizes
Fundraising events costs

Charitable activities
Physiotherapist fees & Pool staff training costs
Grants Towards PoolOperating & CapitalCosts
Sundry expenses

Governance Gosts
lndependent Examiner's Fees & other governance costs

NET !NCOME(EXPENDTTURE)
Net income/(expenditure) is stated after charging/(crediting):

lndependent Examiner's fees

TRUSTEES' REMUNERATION AND BENEFITS

31.03.24 31.03.23
tt

9.827 6,343

31.03.24 31.03.23
tt

3,270 1,244

31.03.24 31.03.23
tt

37,500 20,500

31.03.24
€

1,105
429

31.03.23
t
915
60

1,534

953
39,308

70

494
21,979

101

975

40,331

384

22,574

384

31.03.24
t

384

31.03.23
T
384

There were no Trustees' remuneration, expenses or other benefits for the year ended
31 March 2024, nor for the year ended 31 March 2023.

9. CREDITORS: AMOUNTS FALLING DUE wlTHlN ONE YEAR

Creditors & Accruals

31.03.24
f

384

31.03.23
f
384

11
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

10. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Funds
General Designated

t€
Restricted

Funds
t

31.03.24
Total
Funds

t

31.03.23
Total
Funds

t

Current Assets
Cash at Bank

Current
Liabilities
Accruals

Total

47,657

(384)

71,879 119,536 105,'t 16

(384) (384)

47,273 71,879 119,152 104,732

11. MOVEMENT IN FUNDS

UNRESTRICTED FUNDS

General Funds

Total Unrestricted Funds

RESTRICTED FUNDS

Pool Running Costs

Pool Pod Kendal Leisure
Centre Project
Pool Hoist Project

Total Restricted Funds

At 1.4.23 Transfers

t

31,045

Expense At 31.03.24lncome

f

- 19,170

t

(2,942)

f

47,273

31,045 19,170 (2,942\ 47,273

At 1.4.23

f

63,187

10,500

73,687

Transfers

t
lncome

t

19,000

18,500

Expense

t
(20,000)

(18,500)

(808)

At 31.03.24

t
62,187

9,692

37,500 (39,308) 71,879

12



SOUTH LAKELAND HYDROTHERAPY LIMITED
England & Wales  -  Charity number 1094280

Accounts



ffiffiG[$TERE* COMP.&NY NLfffiBER: 0443{238 {England and Wales}
RffiGiSTHRffim Ch{ARITY BidUMtsER: 1 $94280

u nu ucit** n n* nc;al ffi dj#jlru ut'qh eo?a
fqr

SA!$b La kel a nd l-{'gdr*therggy_!!g@gg[

FW,": -@*4t **#W"1 rl \\-fi 5 a'? t d$f et
Sl+4tfr.rpc rorrr g ?ootil+j;ztal'", 1rc f oI-PY ?o o I
?*i#-'"



$qq1ir L n&elE r d Ljsd{qihe{aiiv 
-i-r 

ilM
C*ntents mf the Financial $taten'lcnts
f*r th* Year ffir:rded 31 March 2fi23

Report of ihe Trustees

I ndependent Exan"limer's Report

$taten:ent of F inancial Activities

Balance $heet

hlotes to ihe Financial $tat*rncnts

Page

'1 i^q

s

7

s

S to 12



South Lakeland i-'lyd_rother*pv l-inrited

Report of the Trus&gg
fsr the Year [nslesl,.3'l Ul$sit ?023

The Trr.rstees, whc are also Directors of the Charity lar the purpcses of the Con"rpanies Act 2t106,
present their report with the financial statennents r:f the Chariiy for the year ended 31 March 2023.
The Trustees have adopted the provisions *f Ac**unting and RepontinE by Charities. $taternent of
Ree**rmended Practice applicable ta charities pr*paring their a*counts'in accordance with the
financial Reporting Standard applicable ir: the Uld and Repubiir: of lreland (FRS 102) (effective 1

January 201 5).

REFHRHNCH ANB ABMINISTRATfiVH METAILS
Reg lstened Con: pany nuryl ber
0443123S {England and Waies)

Registened 0harity number
1 fiS4280

Reglstered *ffiee
Unit 6
Clawthorp* l*{a![ Eusiness Centre
*urton in Kendal
Carnf*rth
Cumbria
L,q6 1ruu

Trustees
C Ranshaw (Chairrnan)
L ANniond (resigned 24 fl{oven:b*r2022)
A Cradock (resigned 24 f.ioven:ber'2fr22]
C Engelbrecht
P Glennon (appointed 24 Noventber ?022]
R Power
I- Robinson {appointed 24 Novernber 2022, resigned 24 May ?023)
N $*att
D $tevens

All the rjirectors of the cor:pany ars also trustees nf the filrarity, *nd their responsibilities include
ali the resp*nsibiiities af rJirectcrs under the Cor:rpanies A,cts and of trustees under the Charities
An*

flndcpemdemt exanriner
Timothy Clarke (FCCA)
The Examiner's rel*vant professi*nal h*dy !s ICAEW

ffiamk*rm:

Barclays Cumberiand ffi*iltling lii:cieiy Charity Bank Limited
$ Highgate iS Finkle Sireet Fosse House
Kencial KendaN 182 l-"ligh $treet
Curnbria Cunibrua Tonbridge
[-,&S 4mF LAS 4AB Kent, TN9 1BE



South Lakeland Hvdrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2023

REFERENCE AND ADMINISTRATIVE DETAILS

Objectives and Activities of the Charity
The objectives of the Charity, as laid down in the Memorandum and Articles of Association, are to
advance, promote and support the provision of hydrotherapy facilities fpr the benefit of inhabitants
of and visitors to the area of South Lakeland and surrounding districts with medical and/or special
needs (including the disabled andlor elderly) and to do all or any of the following:
. To organise fund-raising and obtain donations and other financial support to assist those

engaged in the provision of the facilities,
. To provide grants and other forms of financial assistance for the equipping and operation of the

facilities,
. To provide equipment and manpower and other services which may assist those engaged in

the provision of the facilities,
. To act as a funding partner with and/or become involved in the management operation of those

engaged in the provision of the facilities,
. To provide advice and assistance to those engaged in the ownership and/or operation of the

facilities,
. To provide advice and assistance to those (and to the families of those) having such medical

and/or special conditions and who may benefit from the use of the facilities; and
. To own and/or operate andlor manage all or any aspects of the facilities including the ownership

and/or operation of any land or buildings or equipment or undertaking involved in doing so.

The Trustees confirm that they have referred to the generalguidance on public benefit issued by the
Charity Commission when reviewing and planning the Charity's aims and objectives.

Achievements and Performance of the Gharity
The principal activity of the Charity is the raising of funds to support the long{erm provision of
hydrotherapy services for those who need and benefit from the therapy, especially those with
disability or chronic conditions, in South Cumbria and North Lancashire.

During the financial year, these hydrotherapy services were provided by Cumbria County Council
("Cumbria CC") in partnership with the Charity through its facilities at Sandgate Hydrotherapy Pool
in Kendal. Cumbria County Council owned the Pool, and operated and managed all aspects of the
services. The Trustees of the Charity met with the relevant managers from Cumbria County
Council and the Pool Manager on a regular basis throughout the financial year.

At the end of March 2023, Sandgate Poolwas transferred to Westmorland & Furness Council
('W&F") as part of the local government reorganisation in Cumbria. The Pool staff also transferred
to W&F.

The Pool continues to be funded through a combination of income streams:

. Fees paid by Pool users and various user groups, on a pay-as-you-go basis,
o Direct costs paid by Cumbria County Council until March 2023 and by Westmorland & Furness

Councilfrom April 2023 onwards,
. lndirect costs provided by Cumbria County Council until March 2023 and by Westmorland &

Furness Council from April 2A23, as part of their overall facilities and staff management (e.9.

finance, HR, Health & Safety, Buildings Maintenance, lnsurance),
. Grants from the Charity to cover any budget shortfalls; and
. Grants from the Charity to cover major capital expenditure and one-off projects.

2



South Lakeland i""{vdr*therarrv Litntjgd

ReprlS{_the Iruste*s
far the Year finded 31_&llarch 2*-23

Tn achierie ti-ris, during the year the Charity and Cun:hria County Council contlnued to work in

partnership to deiiver the fallowinE fundirrg straiegy f*r the Posi;

* Continue to increase inconre from Foo[ L;se

Key cutput rnea$ures of the success of the Posi each year are attendanc* figures and associated
inccnre from fees. The year 2*22123 saw the Pacl fLrliy re-open after the COVID-19 restnictions of
the previous two years. lt has hovreven, taken some tirne ior attendees to feel confident to return to
ihe Fonl arrd the number of indiviclual visit* and assoeiateci fee income were lower than in pre-
panden':ie years. This income sho*fallwa$ c'fver&d entinely through the use of additlonai fundinE
from the Council.

. Reduce the direct costs of the Pool

The Charity and tlre Councri c*ntinue to looFi at uiays to make capiial investments to reduce the
annual running costs. ln recent year$, these have prir-reipaliy centred on the eost of heating the
Pooi, as this is ihe major cost outside of staffing.

fu Z{sZAiY, the Charity secured gr*nt fundrng *f fl10,500 t* enable the installation of en equipment
h*ist f*n tlre pmol. Unfcrtunately, th* ii":stallation af tht hoist has been delayed due to the impact of
th* CCVID-"1S pandemic, but it is hc,ped that the w*rk uviXl ice conrpieted in the next 12 months.

The Charity 5:rovided funding nf fl1,979 durii:g the year fr*n: its Genrenal Reserves to pay for the
replacement of the por:l blani<et, leading to reduced he*ting biils.

" Continue to raise donairons and grant funding [o cnver any fiirancial shortfalls

The J"rustees have eontinued to s*cl;re grants fron"r other key stakeholders (il,4orecambe Bay
Clinical CornrnissioninE Group, l'i*ndal Town Courrcil and So*th Lakeland Distriet Council) towards
the runninE costs and capital costs c,f Sandgate lloc!.

Fiatanriat Review
Details of ih* financial results fnr the yesr are set out in the accounts arid the accompanying notes.
The net n:cverneni oi" funds was a {8,959 it-lcrease t?02112? fS,349 increase).

The total re$erves at the yearenr"i stood at f 1';4,731 t2021122 f95,777)-

The Charity csntifiued to generaie vcluntary ln*,*me ihrough a prsgranlme of popular local
fLlndraising ever:ts. The Charity also rantinired to receive donati*rrs from pool users arid other
locai individuals, shcwinE ttre strong; $offi:rlitmerll tl"ial the users and loeal community feel towards
$andgate Pool.

'T"he Trustees continue to ac[ on a pur*ly v*iuniary i:asis. As such, ihe gov*rnance and
adnrirsistrative cosi* of running ti"r* Ch*rity i*i-*a!r"r nrinim*1, witi"l rnost of the voluntary incon:e
[:eing *pent on the *oi"e ';haiitabie activities *t tl-,e i.hariiy.

R*serve* polrcy and Er:inrE osrnserrl
Th* Bcard cf Tr*stees and Directors has s*t a pohcy tlrat r*qr-iir*s resarves be nraintained at a
l*vel which arisure$ that the Charity's core activily cr:uld continu* during a pei'iod of unforeseen
difficuliy. The Charity nontinue* to errsure thai reser*r.:s thr* year are maintained at an adequate
ieve! snd hence th* Charity has no gclng *oncern iss-,:*s



$outh La keland I'Jvdlo'Lilerap,ii Limitcd

Report.o'l-tbe TrUEtqes
for the Year Ineledr0l ]tia.Lch 2t?fi

$hare C*Bital
The conrpany is lin"rited by guarantee and therefor* has nn slrare capltal.

Sutiook for 20231*4 and beyoracl
The Trustees look fonvard to working in partnership r,vith lly'estrt"larland & Furness Councii, as the
new owners and manag*rs of $amdg*t* Po*l. Recognising th** Charity's widen remit to promote the
provisicn of tr'rydrotherapy services in South Lakelar:rl, the Trusiees are also working in partnership
with Greenwich Leisure Limited ("GLL"), the r*anag*rs cf Kendal Leisur* Centre to provide speclalist
equrpr::ent for use at the leisure ce*tre pooi.

The Charity continues to organise funciraising events and thanks to fundraising effcrts in previous
year$, the Charity has strong financial reserue$. With the completion of the Roof Project in 2021, no

further significant in":provement works are *urrentiy planned at the Pool. As such, the Trustees
remain corrfident thai the activiiies *f the Charity. together with the support af the variouts
stakehslders, wiil inean that th* lor"rg-tei"rri pr*vision of l'rlydrotherapy services at $ancigate Pocl is

SULL'I U.

$T R *,J ST I.J RE, & OVE R I{A T\l C H A },I B &fi ,A *{A & H'Ifr H FdT

ruATURE fiF TICH G*VERNlfdG ffiGeUMENT Af-l$ 0CII\i$TITUT$ON OF THE CI-{ARITY

SovernInE docunrent
South Lakeland Hydrotherapy Limit*d is a charitabie ccrnpany lirnited by guarantee and a reEistered
charity Eaverned by its lvlernoranciurn and Ariicles nf Associatron. The constitution of the charitable
comparly rs lai* down in th* fu4emorancum anrd Articles cf Association. Hv*ry member of the Charity
l;fidertakes to i*ntribut* slrch arurount a$ mily be required (n*t *xceeding e 10) to the Charity's assets
if it shrruid he wound i;p ivhile he rr she is a me mben or withln one year after he or she ccases to be
a men:b*r.

R**ruitmerrt amd appointrnent of the Truistees
Ths n"iethr:d of appointnrent or slection ui in* Ttustces is as iaid dourn in the Menrorandum and
Articles of Associatior",. The Trustees aplprr:ach sonr*one who they think may be interested and have
the qLlalities and time to ccry:mit t* the organisation. Any aopointment is approved by a meeting of
the tsnard of Trustees and ilirectors.

Tnr*stee IrndLretis]n a*ei training
All rrev,,r Trustees anci fiii"ectr:rs are piv*n a rcie arrci des*ription *utlining uuhat the Charity expects
fr*rn a merylbrsr. 'Ihey als* reseiur cmpies i:ri thc l'{emoranelurn and Articies of Assoctation and in-
depth infnimation ahourt the hydt*therapy servires provid*d i:y the Pool.

-f'$"{H ORGAhI!$,qT[Of{,qL STRLJCTL}roH Ahiffi h-iffi"Lrbr mH{:i$t*ruS ARH MABH

The Char;iy *hall *ach y*ar r':*ld a generai ineetrng as its Annual General Meeting in additi*n to any
oiher meeting* in that vear. T-hese rncctrngs all*vr for a reviewr of the incorne and expenditure and
drscussion and debate lr: take piac* ;:nd any aecisiofis ars sholvn in th* written rninutes.

The Articles *f Ass':c,*lion si,rit tirai st ih* ltGl*,1 *ne thirci *f tile Tlustees who are sub.iect to
retirerneni by rr:tati*n or, if thrtlrr *un'rber is nat t!-rree or a rrrultipl* of three, the number- nearest to one
third shali ratire fr*m o{fice; br-rt, ii'ihere;s *nly *ne Trustee wh* is sublectt* reiirement by r*tatior:,
he shall i"etii"*. All r*tiring Trustees ii theV fiEree nray be re-appointed by the AGM.



Soutlr I-akeland i-.{ydrotherapv Lirnlted

ReBort qf the T&stACg
far tne Year f n*eA *

A $teerrmg Group of represent*trves r:f the Ch*n$, CunrL:ria il*unty Ccuncil representatives and the
SanrdEate Pool Manager met regularly during the year. The information of the St*ering Group
enables tlre Trust*es to use their experti*s ter support g**d n:anaEenrent of the Pat:! with the
intenti*n nf nraking the facility self-financirrg in tire iang-ferrn. A r^tew Steenng Group is now in place
with Westnrorland & Furness Councll.

ST,ATEMENT OF DIRECTSR$' AND TRL'STHHS- RHSFEruSIMILITtrH$

Tl"le Charities Act and the Conrpanies Act require the Hoard of Trustees to prepare financial
statenrents fcr each financial year which give a ti"r-re and fair view of the state of affairs of the Charity
as at the end of the financiai year and of the surplus sr deficit of the Charity. ln preparing those
financra{ statenrents, the Board is requlred to:

* s*lect suitable accountlmg p*lieies and then apply thern con*ist*ntly,
e rvlake judgernents and estimates that are reasonable and prudent,
a prepsre the financial staterfients on the goi*g cnncern basis unless it is inappropriate to

presume that the Charity wiil continue in business; anci
* state whether applicable accountrmg star:dards a*d staternents of recnmmended practice have

been followed, subject to any material departures disclosed and explained in the financial
stat*ments.

The Trustees are alsc respnrTsible fCIr rnaintaining adequate accounting records which dis*lose with
reas*nable accuracy at any time the financial pcsitir:n of and which are suffiaient to sl"row and explain
th* Charity's transactinns and enable them tr sn$ure tt"laf the financial statements cCIrttply with the
Companies Act 2S06 and comp|y with regulati*ns macie under the Ct^rarities Act. They are also
resp*nslble {or safeguarding th* assets of the Cirarity and hence for tat<ing reasonable steps for the
preventior"r and detection of fraud and other irregularities.

Tlr* Tr"ustees are anso respcnsible fur the cmntents of the Trustees' Report, and the responsibility of
tfire Independent Examiner in relation to tf-re Trustees' Report is limited io examir'linE the report and
ensuring that, on the face of the report, there *re no inconsistene ies with the fiEr:res disctrosed in the
financlai slatefiients

Approved hy order of the Eoard of Truste*s *n .. 23 -CqlgLs-"
OnnZoLS and signed on its behalf

by:



Indep*ndent _Exanriner'$ Report t* ibte T'ructeggjj
S outh l,a ke I a nd l-i vd rath* ra r:v ! I r:l it$Il

E repart an the accounts fCIr ttr* year enderJ 3I ful*roh 20211 tet cut *n paECIs 7 ta 12.

Respeetlve resp*nsib[{ities of TnNstees acld ffixarr}ia"}*r
The charity's Trustees iwho are alsu the Directors for th* pllrpo$os of company law) are responsible
fcr the preparation *f the acc*unts. Th* charity's -Trustees esnsitler that an ar:dit is not required for
thrs year {under $ectlon 144t2} ct ih* Charrties Act 2fi'11 (the 2{}11 Act}) and that an ind*pendent
*x*mination is required"

l-"lavinE satlsfied n:yself that the Charity is nat subj*ct t* *t"ttiit under company law and is eliglble for
independent examination, it is try respo*$ihliity to:

- exarnine the accounts under $ection 145 cf th* 2S"tr1 Act,
- to follow the procedures laid down in the General ilrrections given by the Charity Conrrnission

{under Section 145(5Xb) of the 2011 Act}; and
- to stafe whether particular matiers haue come to my attention"

ffias[s cf the lndepeneleglt Exarnic'ler's report
lu4y exan:ination vras carried out in ac*ordance r,,.ritl"r the General Directions given by the Charity
Cornmission. A,n examination includers a review of ihe accr:untirrg rec*rds kept bythe Charity and a

conrparison of the accounts presentecl with thcse remrds. lt elso inclurjes consideratlon of any
unusual items or drsciosures in the aucounts, and seeking *xpianations frorn you es Trustees
concerriing any su';h rnatters. Tlre pi"acedures i-rndertaken cic n*t provide all the evidence tlrat would
be requrr*d in an audit, and consequently no opinrorr is givr-rn as to whettter the accounts present a

'true and fair view' and the report is limitmd ta'ihose rr.:atters set r::ut in the staternerrts below.

E ndependent Exann ! ner's statcme*tt
in c*nnection with my examrin*ii*n, no m*fi*r has come i* my attemtion:

(1i uuhich gives nre reas*nal:le cause to belreve that, in any rnateria] respect, the requirements

- to keep a*col"rnting records in accordance with Section 38S and 387 of the Conrpanies
Act ZCCIS, and

- t* prepare ac*ounts whi*h ar:cord with the accountlng records, comply with the
accountlng r*quirern*r"rts nf $ections 3S4 and 3S5 of the Compa*ies Aet 2006 and with
the rnethois and principles of t!:e Accaunting and Reporting by Charities: $tat*ment of
Recommended Practice applicable to charities preparing their accounts In accordance
with the Financial Reporting $tandard appiicable in tl-re UK and Republic of lreland (FRS
1fi2) {effective 'tr January 2015}

have nat i:een rrret; or

t2) to which, irl rny opinion, att*niicn snculd be dl"arr"'n in oi"der io enable a proper understanding
of the accounts tc hre reachcd.

Tiffiothy fifiarke if{:CA)
The Exanniner''s relevant prafassional btd;r is iCAEW.

rate \7 \tO- \Zc:23



$outh Lakeland Hvdrotherapv !-imited

$Jatqry*nt of Financial Activities
for the Year finded 31 Margh-L023

INCOME AND
ENDOWMENTS FRCIMI:
Dsnations and {egacies 2 4,S04

31.03.23 31.03.22
Unrestricted Funds Restricted Total Total

Generai Designated Funds Funds Funds
Notesfflfffl

Chariiabie activities
lnvestmeni income
Other
Total

EXPENDITURE ON:
Fundraising Costs
Charitable activities
Governance Costs
Total

NET
rNeoMEi{TxPENDTTURE}

RECONCILIATION OF
FI.'NDS
Funds Transfer

Total Funds hrought
forward

TOTAI. FUNDS CARRIHE
FORWARD

3 6,343
a 1244
q_

- 4,804 8,474
- 6,343 5,810

- ,o,u*o ,l"?frfr ,0,;33
12.392 20,500 32,892 35,2fi4

6 975 975 1,533
6 2,574 - 20,000 22,574 24,*22

8,45S 500 I,959 9,349

tt alJi) 73,187 95.772 86,423

31,044 - 73,687 104,731 95,772

CONT,lruUING OPfrRATIONS

Atrl income and expenditure has arisen from continuinE activities.
All activities derive from continuing operations.
There have been no necognised surpluses nr d*fieits, oth*i" than the resurlts for the financialyear.
The notes on pages I to 12 form an integral part of these accounts.



Sguth L6ksland l-{vdEl

Balerce-SheeI
8{-StMeish &AA

CURRfrNT AS$ET$
Cash at bank and inr hand

frMHruIY*RS
Amounts falling due within one year

NET *L"}RRHF{T ASSET$

NHT A$SET$

F[..!hIp$
[-.inrestnicted funds
Restricted funds

T*?AL FUi\lm$

Notcs
31.03.?3

f

10!,1 15

105,115

(384)

__l_o4J3l-

104,73J

31,044

_7_l,s.B7

104",731

31.03"22
f

96,1 Sfi

s6,1 9S

t474)

aq 71,vv,t Atu

*5,3;22

22,585
73,1 87

95,772

11

Th* charitab{e eor-npany is entitled to exerrption frun: ar";dit under $ection 477 af the Corr:panies Act
2006 for the year ended 3t March 2fi23.

The nrenrbers have nct required the ehantable ':**rpany to obtain avr audit of its financial staternents
for the y**r ended 31 March 2*23 ir: ace*rdance with $ectie n 476 of the Companies Act 2006.

The Trusiees acltn*wledge their responsibiliti** for:

{a) ensulring thet the charitable $ompany keeps acc*untinE records that comply with Sections 386
and 387 of the Cornpanies A,ct 20*S; and

(b) preparing financiai statements wt"rich give a true anci fair view of the state of affairs of the
eharitable csmpany as at the *nd *f eech firrancial y*ar and of its surplus or deficit far each
financia! year in aeccrdance uriih the r*quinenrents *f Sections 394 ar:d 3S5 and which
atlrerwis* comply with the req*irem*nts of the Cnmpanies Act 2006 relating to financial
statements, so far as applicable to the charitabie company.

The financiax statements were approved by the Boarci af lrustees 
"n 

..2.$..C.g,h.h.." ?-.Zg



$outh La kela nd i*lvd rotherar:v Li r{"lterl

fi.jstestothe@
for the Year Enderi 31 March 2fi23

1" ACtrO [.} NTI ISG PO L! L*I ffi S

Aacou nrtir:g celnventlon
The financial statements mf the charitabie *orrpil*y, lvhicft is a public benefit entity under FRS
1{12, hav* been prepared in acconclance with th* Chariti*s SORP (fRS 102)'Accounting and
Re porting by Charities: Statement cf Reconrnrended Practice applicable to charities preparing
their acc*unts in acccrdance with the Financiai Reportlng $tandand applicabie in the UK and
Republic of lreland (fRS 102i {*ffective 1 January 2015}', Financiai Reporting Standard 102

'The Financial Reporting Standard appiicable in the L"iK and Republic of Ireland' and the
eompanres Act 2006.

The financiaN statem*nts have be*n prepar*d under the historica! cost conventiot"l and in

accordance with ihe financial reportirig stanciar* for srnaNler entities (effective Aprltr 2008), the
Campanies ,{ct 2006 and the requirements nf the Staten'rent of fiecommended Fractice,
Accounting and Reporting by Charities^

Advantage has beer"r takei: of Sertinn 3S6i5) of the Cr:nnpani*s Act 2006 to allow the format
cf the financial statemenis to be adapied to refiect the special nature of the Charity's operation
and t* cornpty with the requriren-rents *f the SORP.

The fir"rar"rcial statem<*nts are prepared, on a i;oing concerft basis, under the hlstorical cost
convention, as n":odified by th* revaluatir:n *f free[rold land and buildings and ftxed asset
investments.

BmamrxInE resaMrces
All inconring resoLlrce$ ar* included *n the Staternent of financialActivities when the Charity
ls l*Eal|y entitled to the inr:orne and the arnr:unt can be quantifled with reasonable aecuracy.

Donations, Iegacies and sirnilar incorning resources are included in the year In which they are
neceivable, which is urrhen tire Charity beeornes entitled to the re$oilrce.

lncome i'r*rn rnenrbership subscripti*r:s receru*d in the nature of a gift is recognised in
ilonations anci legacres.

Grants receivecj mre credited to th* $tatement of Flnancial Actir,,iti*s in the year in wt"tich they
ale received.

Bank lnterest receiv*ri is includec* in th* acs;ounts when receipt is prabable and the amount
receivahle oan be meas*red reliably.

There has heen nr: uffsettrng mf ass*ts ancj limbilities or incnme and expenses, unless required
or permitted by FRS 1fiz SfrRF *r FRS 1tIZ.
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Sor:th Lakeland Hvdrqtherapv Limitqul

Notes*to the Fimanciai Stat$ffieptg*-eg1$iggd
far thc Year Ended 3i March 2023

irrcjividuai & Corporat* donati*ns
Friends' membership donations

AC*SUNTING PCLEf;IHS * tmrntinucd

Resourees expend*d
fxpenditLlre is aeccunted for on an accrLrals basis and has been ciassified ulnder headings
that aggregate a!i costs related to the categr:ny. Where iosts cannot be drrect{y attributed to
parti*ular heacilngs, they hav* b*en altrocated to actrvities *n a basis conststent wiih the use
cf resources.

All costs are allocated between the *xpenditure categories of the Stater::ent of Financial
Actlvitles on a basis designred to reflect th* use of th* resoLtrcs.

Fundraising costs include all expenditure incurred hy the Charity to raise funds for its charitable
purposes and includes costs af a!lfurrdralsing activiti*s, events and non-eharitebie trading.

Charitai:l* expenrliture cornprises those casts incurred by the Charity in the delivery of its
activities and services for its beneficiaries. lt includes both costs that can be allocated directly
to such activities and th*se costs nf an indirect nature neoessary to supporl them.

Governance costs inciude thos* costs assoe rat*d with n:eeting the consiituiional and statutory
requirel"nents of t['re Charity arirl incEude the audit fees and costs linked to the strategic
management of the Charity.

Taxation
Th* charity has charitat:le status and is exernpt fiorn corporation tax on income it has
reeeived. l-he Charity is n*t register*d fnr VAT. ln these financial statements, where
applicable, experrditure is sholxin iricit.lsi".;* of V,AT.

Windimg up or dissm$n"rti*n cf the *haritp
if ug:on winding up or diss*lution r:f the Charity there remain any assets. after the satisfaetlon
of ali debts and liabilities, the assets i*present*d by the acct"rn"rulated fund shaNN be transferred
to sorne other charrtable body or bodies havi*g srn'lilar objects to the Charity chosen by the
rnenrbers of ttre Ch*rify at *r before the time nf dissoluticn. This is defined in the
Mernorandum and Articles of Assaciatinix.

Fund aeeountir:g
Unrestricted funds ean be xs*d in accorejanc* uvith the eharitable objectives at the discretion
cf the Trustees.

Restrrcted funds can r:i:ly be used in ac*ordance with the requir*ments set out by the
donor/ gnant provider.

ilCIh,lATtsFds .&${m LEGA$tH$
31"S3.22

rL
7 )42
t.1.0 I

___gary-

J I.UJ.4J
fl

J,()i3
'l ,129

1ri

4,804



Sourth Lakeland Hvdrotherapv l-i[]ted

lriotes to the Financial Stat$rnents-: e,":Irtiryiesl
for the Year Ended 31_March 2023

3. CFIARITABLE ACTIVITtrE$

Fundraising

4" INVESTMENT IhIfrO[VIE

Bank interest

5. OTHER INCOIifrH

Grants Received

6. ANALYSIS OF EXPENBITURE

FundralslnE Expenses
Prize Drarr,rs and Quiz Prizes
0n-line furndraising fees
Fundraising events costs

Charitable activities
Physiotherapist fees & Pool staff training costs
Granis Towards Poo! Cperating & Capital Costs
Sundry expenses

Governance Costs
lndependent Examiner's Fees & other goverirance costs

7" NETINCOffIEitEXPE}{BITURE)
[*Jet income/(expendiiure) is stated aiter charglng/(crediting)

I ndependent Exarninei"'s fees

31.03.23 31.03.22
[€

6,343 5,810

31.S3.23 31.03.22
tI

1.244 480

31.03.23 31"03.22
Tf

31.03.23 31.03.22
Lt"

915 1,180

975 _ 1,533

494
21,979 23,95;

101 67
27,574 24,422

384 360

31.03.23 il.A3.22
A6tL

384 360

149

_ 241_OU

fi. TRUSTEES'KEMUNERATIOhIA&IBffiHh{HFITS

There were no Trustees' renruneratioft, expenses or other beneiits f*r the year ended
31 March 2023, nor for the year ended 31 ldarctr 2422.

9. CREDITORS: AMO[",!I{TS FALI-ING DUE WCITI'{IN OrdH YEAR
31.03.23 31.03.22

fr
Creditors & Accruals 384 424

41



South i-akeland Hvdrotherapv Limited

L! o teE tq,th e...F in a n c i a I Slaie rngntq - cc n t i rr u egl

for the Year Ended 31 March 2023

10. ANALYSIS OF tr{ET A$SETS BHTWEEru FUNB$

Unrestricted Funds

Current Assets
Cash at Bank

e urrent
Liabilities
Accruals
"['otal

General
f

31,428

(384)

3'tr.044

Designated
f

Restricted
Funds

L

73,687

31.03.23
Total
Funds

L

105,115

31.03.22
Total
Funds

t-

95,772_-

L

31,444

96,1 96

{384) {424)

11, MGVEMENT IN FUNDS

{"J T.IRE$TRICTHD FU NNS

General Funds

Total Unrestricied Funds

RESTRICTED FUhIPS

Pool RunninE Costs

Fool Hoist Project

Total Restricted Funds

73,187 104,731

At 1.4.22 "lransfers lncome Expense At 31.03.23

E

"? 
qRq

f

12,392

t

(3,s33)

Transfers lncsme Expense

31.044

At 1.4.22

fl

s2,687

10,50CI

flf

- 20,500

f

(20,CI00)

At 31.03.23

L

63,1 87

1CI,500

____{3_J87 _--_ 2o,5oo _GqIqA} 73,687

4.'t
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South Lakeland Hvdrotheraoy Limited

Report of the Trustees
for the Year Ended 31 March 2022

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the Charity for the year ended 31 March 2022.
The Trustees have adopted the provisions of Accounting and Reporting by Gharities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective 1

January 2015).

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
0d431230 (England and Wales)

Registered Charity number
1094280

Registered office
Unit 6
Clawthorpe Hall Business Centre
Burton in Kendal
Carnforth
Cumbria
I-46 1NU

Trustees
C Ranshaw (Chairman)
L Almond
A Cradock
C Engelbrecht
D Noble (resigned 28 October 2021)
R Power
N Scott
D Stevens

All the directors of the company are also trustees of the Charity, and their responsibilities include
all the responsibilities of directors under the Companies Acts and of trustees under the Charities
Act.

Independent examiner
Timothy Clarke (FCCA)
The Examineds relevant professional body is ICAEW

Bankers:

Barclays Cumberland Building Society Charity Bank Limited
9 Highgate 16 Finkle Street Fosse House
Kendal Kendal 182 High Street
Cumbria Cumbria Tonbridge
LAg 4DF 1.A9 4AB Kent, TN9 1BE



South Lakeland Hydrotherapy Limited

Report of the Trustees
for the Year Ended 31 March 2022

REFERENCE AND ADMINISTRATIVE DETAILS

Objectives and Activities of the Charity
The objectives of the Charity, as laid down in the Memorandum and Articles of Association, are to
advance, promote and support the provision of hydrotherapy facilities for the benefit of inhabitants
of and visitors to the area of South Lakeland and surrounding districts with medical and/or special
needs (including the disabled and/or elderly) and to do all or any of the following:
o To organise fund-raising and obtain donations and other financial support to assist those

engaged in the provision of the facilities,
. To provide grants and other forms of financial assistance for the equipping and operation of the

facilities,
. To provide equipment and manpower and other services which may assist those engaged in

the provision of the facilities,
o To act as a funding partner with and/or become involved in the management operation of those

engaged in the provision of the facilities,
o To provide advice and assistance to those engaged in the ownership and/or operation of the

facilities,
. To provide advice and assistance to those (and to the families of those) having such medical

and/or special conditions and who may benefit from the use of the facilities; and
. To own and/or operate and/or manage all or any aspects of the facilities including the ownership

and/or operation of any land or buildings or equipment or undertaking involved in doing so.

The Trustees confirm that they have referred to the general guidance on public benefit issued by the
Charity Commission when reviewing and planning the Charity's aims and objectives.

Achievements and Performance of the Gharity
The principal activig of the Charity is the raising of funds to support the long-term provision of
hydrotherapy services for those who need and benefit from the therapy, especially those with
disability or chronic conditions, in South Cumbria and North Lancashire.

These hydrotherapy services are cunently provided by Cumbria County Council ("the Council") in
partnership with the Charity through its facilities at Sandgate Hydrotherapy Pool in Kendal.
Cumbria County Council owns the Pool, and operates and manages all aspects of the services.
The Pool is funded through a combination of income streams:

. Fees paid by Pool users and various user groups, on a pay-as-you-go basis,

. Direct costs paid by Cumbria County Council,
o lndirect costs provided by Cumbria County Council as part of its overallfacilities and staff

management (e.9. finance, HR, Health & Safety, Buildings Maintenance, lnsurance),
o Grants from the Charity to cover any budget shortfalls; and
. Grants from the Charity to cover major capital expenditure and one-off projects.

The Trustees of the Charity meet with the relevant managers from Cumbria County Council and
the Pool Manager on a regular basis. ln 2018, the following objective was agreed by the Council
and the Charity to secure the longterm future of Sandgate Poolfor hydrotherapy services:

. Cumbria County Councilwill continue to own and manage the Pool, employing all staff and
providing all indirect support services; and

. Cumbria County Councilwillwork with the Charity to reduce the Council's contribution towards
the direct costs of the Pool (e.9. staffing costs and Pool running costs).



South Lakeland Hvdrotheraoy Limited

Report of the Trustees
for the Year Ended 31 March 2022

To achieve this, the Charity and the Council are continuing to work in partnership to deliver the
following funding strategy for the Pool:

. Continue to increase income from Pool use

Key output measures of the success of the Pool each year are aftendance figures and associated
income from fees. However, during 2021122, the Pool again remained closed for a substantial part
of the year, in compliance with the government's COVID-19 restrictions. As a result, the number of
individual visits and associated fee income were significantly lower than in pre-pandemic years,
This income shortfallwas covered entirely through the use of additionalfunding from the Council.

. Reduce the direct costs of the Pool

The Charity and the Council continue to look at ways to make capital investments to reduce the
annual running costs. ln recent years, these have principally centred on the cost of heating the
Pool, as this is the major cost outside of staffing.

ln 202Q121, the Charity secured grant funding of €10,500 to enable the installation of an equipment
hoist for the pool. Unfortunately, the installation of the hoist has been delayed due to the impact of
the COVID-19 pandemic, but it is hoped that the work will be completed in the next 12 months.

The Charity provided funding of €3,955 during the year from its General Reserves to pay for the
cost of essential repairs to the Disinfection Dosing Unit at the pool.

. Continue to raise donations and grant funding to cover any financial shortfalls

The Trustees have continued to secure grants from other key stakeholders (Morecambe Bay
ClinicalCommissioning Group, KendalTown Counciland South Lakeland District Council) towards
the running costs and capital costs of Sandgate Pool.

Financial Review
Details of the financial results for the year are set out in the accounts and the accompanying notes.
The net movement of funds was a €9,349 increase (2020121€20,534 increase).

The total reserves at the year-end stood at 895,772 (2020121€86,423).

Voluntary lncome for the Charity continued to be severely impacted by the COVID-19 pandemic.
Fundraising events only recommenced at the end of the financial year and the closure of the Pool
for a large part of the year meant that donations from pool users were also significantly reduced.

Despite this, the Charity continued to receive donations from pool users and other local individuals,
showing the strong commitment that the users and local community feeltowards Sandgate Pool.

The Trustees continue to act on a purely voluntary basis. As such, the governance and
administrative costs of running the Charity remain minimal, with most of the voluntary income
being spent on the core charitable activities of the Charity.

Reserves policy and going concern
The Board of Trustees and Directors has set a policy that requires reserves be maintained at a
levelwhich ensures that the Charity's core activity could continue during a period of unforeseen
difficulty. The Charity continues to ensure that reserves this year are maintained at an adequate
level and hence the Charity has no going concern issues.

3



South Lakeland Hydrotheraov Limited

Report of the Trustees
for the Year Ended 31 March 2022

Share Capital
The company is limited by guarantee and therefore has no share capital.

Outlook tor 2022123 and beyond
With the removal of all government restrictions to contain the COVID-19 pandemic and the gradual
retum to normalways of living, Sandgate Pool is fully open. However, the age and health profile of
its core users mean that it will take some time before use of the Pool retums to Pre'COVID-19 levels.

Similarly, it will take some time for the Friends of Sandgate Pool to re-build the fundraising
programme of events to restore donations income to Pre-COVID-19 levels.

Despite this, thanks to fundraising efforts in previous years, the Charity has strong financial reserves.
With the completion of the Roof Project in 2021, no further significant improvement works are
cunently planned at the Pool. As such, the Trustees remain confident that the activities of the Charity,
together with the support of the various stakeholders, will mean that the long-term provision of
hydrotherapy services at Sandgate Pool is secure.

STRUCTURE, GOVERNANCE AND MANAGEMENT

NATURE OF THE GOVERNING DOCUMENT AND CONSTITUTION OF THE CHARITY

Governing document
South Lakeland Hydrotherapy Limited is a charitable company limited by guarantee and a registered
charity governed by its Memorandum and Articles of Association. The constitution of the charitable
company is laid down in the Memorandum and Articles of Association. Every member of the Charity
undertakes to contribute such amount as may be required (not exceeding f 10) to the Charity's assets
if it should be wound up while he or she is a member or within one year afier he or she ceases to be
a member.

Recruitment and appointment of the Trustees
The method of appointment or election of the Trustees is as laid down in the Memorandum and
Articles of Association. The Trustees approach someone who they think may be interested and have
the qualities and time to commit to the organisation. Any appointment is approved by a meeting of
the Board of Trustees and Directors.

Trustee induction and training
All nevv Trustees and Directors are given a role and description outlining what the Charity expects
from a member. They also receive copies of the Memorandum and Articles of Association and in-
depth information about the hydrotherapy services provided by the Pool.

THE ORGANISATIONAL STRUCTURE AND HOW DECISIONS ARE MADE

The Charity shall each year hold a general meeting as its AnnualGeneral Meeting in addition to any
other meetings in that year. These meetings allow for a review of the income and expenditure and
discussion and debate to take place and any decisions are shown in the written minutes.

The Articles of Association state that at the AGM one third of the Trustees who are subject to
retirement by rotation or, if their number is not three or a multiple of three, the number nearest to one
third shall retire from office; but, if there is only one Trustee who is subject to retirement by rotation,
he shall retire. All retiring Trustees if they agree may be re.appointed by the AGM.

4



South Lakeland Hydrotherapv Limited

Report of the Trustees
for the Year Ended 31 March 2022

A Steering Group of representatives of the Charity, Cumbria County Council representatives and the
Sandgate Pool Manager meets regularly during the year. The information of the Steering Group
enables the Trustees to use their expertise to support good management of the Pool with the
intention of making the facility setf-financing in the long-term.

STATEMENT OF DIRECTORS' AND TRUSTEES' RESPONSIBILITIES

The Charities Act and the Companies Act require the Board of Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity
as at the end of the financial year and of the surplus or deficit of the Charity. ln preparing those
financialstatements, the Board is required to:

o select suitable accounting policies and then apply them consistently,
o make judgements and estimates that are reasonable and prudent,
r pr€p?r€ the financial statements on the going concern basis unless it is inappropriate to

presume that the Charity will continue in business; and
o state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any material departures disclosed and explained in the financial
statements.

The Trustees are also responsible for maintaining adequate accounting records which disclose with
reasonable accuracy at any time the financial position of and which are sufficient to show and explain
the Charity's transactions and enable them to ensure that the financial statements comply with the
Companies Act 2006 and comply with regulations made under the Charities Act. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other inegularities.

The Trustees are also responsible for the contents of the Trustees' Report, and the responsibility of
the lndependent Examiner in relation to the Trustees' Report is limited to examining the report and
ensuring that, on the face of the report, there are no inconsistencies with the figures disclosed in the
financial statements.

Approved by order of the Board of Trustees on .?*.4..f{g{9*.h{ .k.ZA.and signed on its behalf,'lLL
Colin Ranshaw (Chairman) - Trustee
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lndependent Examinels Report to the Trustees of
South Lakeland Hvdrotherapv Limited

I report on the accounts for the year ended 31 March 2022 sel out on pages 7 lo 12.

Respective responsibilities of Trustees and Examiner
The charity's Trustees (who are also the Directors for the purposes of company law) are responsible

for the preparation of the accounts. The charity's Trustees consider that an audit is not required for

this year (under Section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an independent

examination is required.

Having satisfied myself that the Charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

- examine the accounts under Section 145 of the 2011 Act,
- to follow the procedures laid down in the General Directions given by the Charity Commission

(under Section 145(5Xb) of the 201 1 Act): and
- to state whether particular matters have come to my attention.

Basis of the lndependent Examiner's report
My examination was carried out in accordance with the General Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the Charity and a

comparison of the accounts presented with those records. lt also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that would

be required in an audit, and consequently no opinion is given as to whether the accounts present a

'true and fair view' and the report is limited to those matters set out in the statements below,

lndependent Examiner's statement
ln connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Companies

Act 2006; and
- to prepare accounts which accord with the accounting records, comply with the

accounting requirements of Sections 394 and 395 of the Companies Act 2006 and with

the metho-ds and principles of the Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS

102) (effective 1 January 2015)

have not been met: or

(2) to which, in my opinion. attention should be drawn in order to enable a proper understanding

of the accounts to be reached

Timothy Clarke (FCCA)
The Examiner's relevant professional body is ICAEW.

-\
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South Lakeland Hvdrotherapy Limited

Statement of Financial Activities
for the Year Ended 31 March 2022

Unrestricted Funds
General Designated

Notes € €

2 8,474
3 5,810
4 480
5

14,744

1,533
4,022

360

6
6
6

Restricted
Funds

t

20,50;
20,500

20,000

31.03.22
Total
Funds

€

8,474
5,810

480
20,500
35,2M

1,533
24,022

360

31.03.21
Total
Funds

€

8,947
2,396

369
65,316
77,028

1,415
54,629

450

INCOME AND
ENDOWMENTS FROM:
Donations and legacies
Charitable activities
lnvestment income
Other
Total

EXPENDITURE ON:
Fundraising Costs
Charitable activities
Governance Costs
Total

NET
rNcoME/(EXPENDTTURE)

RECONCILIATION OF
FUNDS
Funds Transfer

Total Funds brought
forward

TOTAL FUNDS CARRIED
FORWARD

5,915

8,849

13,736

20,000 29,915 56,494

500 9,349 20,5U

72,687 86,423 65,889

22,595 73,187 95,772 86,423

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.
All activities derive from continuing operations.
There have been no recognised surpluses or deficits, other than the results for the financial year.
The notes on pages 9 to 12 form an integral part of these accounts.



South Lakeland Hvdrotherapv Limited

Balance Sheet
At 31 Marchz02?

CURRENT ASSETS
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes
31.03.22

€

96,196

96,196

(424)

22,585
73,187

95,772

31.03.21
€

86,850

86,850

(427)

13,736
72,687

86,423

I

11

95.772 86.423

95,772 86,423

The charitable company is entitled to exemption from audit under Section 477 of the CompaniesAct
2006 for the year ended 31 March 2022.

The members have not required the charitable company to obtain an audit of its financial statements
for the year ended 31 March 2O22in accordance with Section 476 of the Companies Act 2006.

The Trustees acknowledge their responsibilities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386
and 387 of the Companies Act 2006; and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
othenrise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees on .Z*.*...Jet{S#hs# ..?:.2?

Colin Ranshaw (Chairman) - Trustee

I

and were signed on,



South Lakeland Hydrotheraov Limited

Notes to the Financial Statements
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES

Accounting convention
The financialstatements of the charitable company, which is a public benefit entity under FRS
102, have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2015)', Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of lreland' and the
Companies Act 2006.

The financial statements have been prepared under the historical cost convention and in
accordance with the financial reporting standard for smaller entities (effective April 2008), the
Companies Act 2006 and the requirements of the Statement of Recommended Practice,
Accounting and Reporting by Charities.

Advantage has been taken of Section 396(5) of the Companies Act 2006 to allow the format
of the financial statements to be adapted to reflect the special nature of the Charity's operation
and to comply with the requirements of the SORP.

The financial statements are prepared, on
convention, as modified by the revaluation
investments.

a going concern basis, under the historical cost
of freehold land and buildings and fixed asset

lncoming resources
All incoming resources are included on the Statement of FinancialActivities when the Charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

Donations, legacies and similar incoming resour@s are included in the year in which they are
receivable, which is when the Charity becomes entitled to the resource.

lncome from membership subscriptions received in the nature of a gift is recognised in
Donations and legacies.

Grants received are credited to the Statement of Financial Activities in the year in which they
are received.

Bank lnterest received is included in the accounts when receipt is probable and the amount
receivable can be measured reliably.

There has been no offsetting of assets and liabilities or income and expenses, unless required
or permitted by FRS 102 SORP or FRS 102.



South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category. \A/lrere costs cannot be directly attributed to
particular headings, they have been allocated to activities on a basis consistent with the use
of resources.

All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource.

Fundraising costs include all expenditure incurred by the Charity to raise funds for its charitable
purposes and includes costs of allfundraising activities, events and non-charitable trading.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. lt includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity and include the audit fees and costs linked to the strategic
management of the Charity.

Taxation
The charity has charitable status and is exempt from corporation tax on income it has
received. The Charity is not registered for VAT. ln these financial statements, where
applicable, expenditure is shown inclusive of VAT.

Winding up or dissolution of the Gharity
lf upon winding up or dissolution of the Charity there remain any assets, afierthe satisfaction
of all debts and liabilities, the assets represented by the accumulated fund shall be transferred
to some other charitable body or bodies having similar objects to the Charity chosen by the
members of the Charity at or before the time of dissolution. This is defined in the
Memorandum and Articles of Association.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the Trustees.

Restricted funds can only be used in accordance with the requirements set out by the
donor/ grant provider.

DONATIONS AND LEGACIES

lndividual & Corporate donations
Friends' membership donations

31.03.22 31.03.21
€€

7,213 7,551
1,261 1,396

2.

10

9,474 8,947



South Lakeland Hvdrotheraoy Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

3.

4.

5.

6.

7.

8.

CHARITABLE ACTIVITIES

Fundraising

INVESTMENT INCOME

Bank lnterest

OTHER INCOME

Grants Received

ANALYSIS OF EXPENDITURE

Fundraising Expenses
Prize Draws and Quiz Prizes
On-line fundraising fees
Fundraising events costs

Charitable activities
Physiotherapist fees & Pool staff training costs
Grants Towards Pool Operating & CapitalCosts
Sundry expenses

Governance Costs
lndependent Examinefs Fees & other governance costs

NET TNCOME/(EXPENDTTURE)
Net income/(expenditu re) is stated after charging/(cred iting) :

Independent Examinef s fees

TRUSTEES' REMUNERATION AND BENEFITS

5,810 2,396

31.03.22
f

31.03.22
€

480

31.03.21
f

31.03.21
€
369

20,500 65,316

31.03.22
€

31.03.22
f

1,180
149
204

31.03.21
E

31.03.21
t

1,200
215

1,533

23,955
67

1,415

il,62;

There were no Trustees' remuneration, expenses or other benefits for the year ended
31 March 2022, nor forthe year ended 31 March 2021.

9. CREDITORS: AMOUNTS FALLING DUE WTHIN ONE YEAR
31.A3.22

€
424

24,022 54,629

360 450

31.03.22 31.03.21g€
360 360

31.03.21
E
427Creditors & Accruals
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South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

10. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current Assets
Cash at Bank

Gurrent
Liabilities
Accruals

Total

Unrestricted Funds
General Designated

€t

23,009

(424)

22.585

11. MOVEMENT IN FUNDS

At 1.4.21 Transfers lncome

Restricted
Funds

€

73,187

31.03.22
Total
Funds

t

96,196

(424)

31.03.21
Total
Funds

€

86,850

(427)

86,42373,187 95,772

UNRESTRICTED FUNDS

GeneralFunds

PoolRunning Costs

Total Unrestricted Funds

RESTRICTED FUNDS

PoolRunning Costs

Pool Hoist Project

TotalRestricted Funds

13,736

At 1.4.21

t
62,187

10,500

Transfers lncome Expense At 31.03.22

€€

(20,000) 62,687

- 10,500

€

13,736 (3,e55) 14,7U

3,955

Expense N31.03.22

g€

(1,960) 22,585

(3,955)

14,704 (5,915) 22,585

€ €

20,500

72,687 20,500 (20,000) 73,187
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South Li8elglrd Hvdroth-efapv Limited

Report of the TrusteeF
for the Year Ended 31 March 2021

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the Charity for the year ended 31 March 2021.
The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective 1

January 2015).

REFERENGE AND ADMINISTRATIVE DETAILS
Registercd Gompany number
04r'31230 (England and Wales)

Registered Charity number
1094280

Registered office
Unit 6
Clawthorpe Hall Business Centre
Burton in Kendal
Camforth
Cumbria
t.A6 1NU

Trustees
C Ranshaw (Chairman)
L Almond
A Cradock
C Engelbrecht
D Noble
R Power
N Scott
D Stevens

All the directors of the company are also trustees of the Charity, and their responsibilities include
all the responsibilities of directors under the Companies Acts and of trustees under the Charities
Act.

lndependent examiner
Timothy Clarke (FCCA)
The Examine/s relevant professional body is ICAEW

Bankers:

Barclays Cumberland Building Society Charity Bank Limited
9 Highgate 16 Finkle Street Fosse House
Kendal Kendal 182 High Street
Cumbria Cumbria Tonbridge
I-A9 4DF lAg 4AB Kent, TN9 1BE



South Lakeland Hvdrotherapv Lim,ited

Report of lhe Trustees
for the Year Ended 31 Mqrch 2021

REFERENCE AND ADMINISTRATIVE DETAILS

Obiectives and Activities of the Charity
The objectives of the Charity, as laid down in the Memorandum and Articles of Association, are to
advance, promote and support the provision of hydrotherapy facilities for the benefit of inhabitants
of and visitors to the area of South Lakeland and sunounding districts with medical and/or special
needs (including the disabled and/or elderly) and to do all or any of the following:
. To organise fund-raising and obtain donations and other financial support to assist those

engaged in the provision of the facilities,
. To provide grants and other fonns of financial assistance for the equipping and operation of the

facilities,
o To provide equipment and manpower and other services which may assist those engaged in

the provision of the facilities,
o To act as a funding partnerwith and/or become involved in the management operation of those

engaged in the provision of the facilities,
. To provide advice and assistance to those engaged in the ownership and/or operation of the

facilities,
. To provide advice and assistance to those (and to the families of those) having such medical

and/or special conditions and who may benefit from the use of the facilities; and
. To own and/or operate and/or manage all or any aspects of the facilities including the ownership

and/or operation of any land or buildings or equipment or undertaking involved in doing so.

The Trustees confirm that they have refened to the generalguidance on public benefit issued bythe
Charity Commission when reviewing and planning the Charity's aims and objectives.

Achievements and Performance of the Charity
The principal activity of the Charity is the raising of funds to support the long-term provision of
hydrotherapy services for those who need and benefit from the therapy, especially those with
disability or chronic conditions, in South Cumbria and North Lancashire.

These hydrotherapy services are cunently provided by Cumbria County Council ("the Council') in
partnership with the Charity through its facilities at Sandgate Hydrotherapy Pool in Kendal.
Cumbria County Council owns the Pool, and operates and manages all aspects of the services.
The Poolis funded through a combination of income streams:

. Fees paid by Pool users and various user groups, on a pay-as-you{o basis,
o Direct costs paid by Cumbria County Council,
o lndirect costs provided by Cumbria County Council as part of its overallfacilities and staff

management (e.9. finance, HR, Health & Safety, Buildings Maintenance, lnsurance),
o Grants from the Charity to cover any budget shortfalls; and
. Grants from the Charity to cover major capital expenditure and one-off projects.

The Trustees of the Charity meet with the relevant managers from Cumbria County Council and
the Pool Manager on a regular basis. ln 2018, the following objective was agreed by the Council
and the Charity to secure the long-term future of Sandgate Poolfor hydrotherapy services:

. Cumbria County Councilwillcontinue to own and manage the Pool, employing allstaff and
providing all indirect support services; and

o Cumbria County Councilwillwork with the Charity to reduce the Council's contribution towards
the direct costs of the Pool (e.9. staffing costs and Pool running costs).



South Lakeland Hvdrotherapy Limited

Reoort of the Truqtees
for the Year Ended 31 March 2021

To achieve this, the Charity and the Council are continuing to work in partnership to deliver the
following funding strategy for the Pool:

r Continue to increase income from Pool use

Key output measures of the suce€ss of the Pool each year are attendance figures and associated
income from fees. However, during 2020121, the Pool remained closed for the majority of the year,
in compliance with the govemment's Covid restrictions. As a result, the number of individual visits
and associated fee income were significantly lower than in previous years. This income shortfall
was covered entirely through the use of additionalfunding from the Council.

o Reduce the direct costs of the Pool

The Charity and the Councilhave continued to look at ways to make capital investments to reduce
the annual running costs. These have principally centred on the cost of heating the Pool, as this is
the major cost outside of staffing.

ln Autumn 20'19, the Charity and the Council completed a major capital project to replace the old
roof of Sandgate Pool, improving heat insulation and installing a solar power system. The Charity
funded the full capital cost of this project of €230,000, paying the final instalment of f30,000 to the
Council on 30 September 2020.

Despite the Pool being closed due to the Covid pandemic, the Charity was able to secure a further
f9,500 of grant funding during the year for the installation of a hoist to move exercise equipment
into and out of the Pool. Total funding for the hoist was provided by:

o KendalYVI/CA - e7,000
o The Clarks Foundation - t2,000
. The Gateway Group - 8500
o Arthritis Care - €1,000 donated in previous year

lnstallation of the hoist has been delayed due to the impact of the Covid pandemic, but it is hoped
that the work will be completed in the next 12 months.

The Charity also received €5,316 from Kendal YWCA during the year to cover the full cost of the
replacement of the poolwater heat exchanger. This work was completed during the year and the
funds were paid to the Council.

. Continue to raise donations and grant funding to cover any financial shortfalls

ln addition to generalfundraising from the public and local businesses, the Trustees have
continued to secure grants from other key stakeholders (Morecambe Bay Clinical Commissioning
Group, KendalTown Counciland South Lakeland District Council) towards the running costs and
capital costs of Sandgate Pool. An additional grant of 820,000 towards the running costs of the
Pool was secured in the financial year from the Kendal Y-\A/CA.

Financial Review
Details of the financial results for the year are set out in the accounts and the accompanying notes.
The net movement of funds was a €20,534 increase (2019120 €140,259 decrease).

The total reserves at the year-end stood at f86,423 (2019120 865,889).
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South Lakqland Hvdrothgrapv Limited

Report of the Trustees
forthe Year Ended 31 March ?021

Voluntary lncome for the Charity was severely impacted by the Covid pandemic. lt was not
possible to hold any fundraising events during the year and the closure of the Pool for most of the
year meant that donations from pool users were also significantly reduced.

Despite this, the Charity continued to receive donations from local businesses and individuals,
showing the strong commitment that the users and local community feeltowards Sandgate Pool.

The Trustees continue to act on a purely voluntary basis. As such, the governance and
administrative costs of running the Charity remain minimal, with most of the voluntary income
being spent on the core charitable activities of the Charity.

Reseryes policy and going concern
The Board of Trustees and Directors has set a policy which requires reseryes be maintained at a
levelwhich ensures that the Charity's core activity could continue during a period of unforeseen
difficulty. The Charity continues to ensure that reserves this year are maintained at an adequate
level and hence the Charity has no going conc€rn issues.

Share Capital
The company is limited by guarantee and therefore has no share capital.

Outlook tor 2021122 and beyond
ln line with government easing of restrictions to contain the Covid-19 pandemic, Sandgate Pool re-
opened in May 2021 and it is hoped that no further closures will be required. However, it will take
some time before use of the Pool retums to Pre-Covid levels.

Similarly, it wilt take some time for the Friends of Sandgate Pool to re-build the fundraising
programme of events to restore donations income to Pre-Covid levels.

Despite this, thanks to fundraising efforts in previous year$, the Charity has strong financial reserves.
With the completion of the Roof Project in 2O2O, no further significant improvement works are
currently planned at the Pool. As such, the Trustees remain confident that the activities of the Charity,
together with the support of the various stakeholders, will mean that the long-term provision of
hydrotherapy services at Sandgate Pool is secure.

STRUCTURE, GOVERNANCE AND MANAGEUENT

NATURE OF THE GOVERNING DOCUMENT AND CONSTITUTION OF THE CHARITY

Governing document
South Lakeland Hydrotherapy Limited is a charitable company limited by guarantee and a registered
charity govemed by its Memorandum and Articles of Association. The constitution of the charitable
company is laid down in the Memorandum and Articles of Association. Every member of the Charity
undertakes to contribute such amount as may be required (not exceeding f 10) to the Charity's assets
if it should be wound up while he or she is a member or within one year after he or she ceases to be
a member.

Recruitment and appointment of the Trustees
The method of appointment or election of the Trustees is as laid down in the Memorandum and
Articles of Association. The Trustees approach someone who they think may be interested and have
the qualities and time to c,ommit to the organisation. Any appointment is approved by a meeting of
the Board of Trustees and Directors.
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South Lakeland Hvdrotherapv Limited

Report,of the Trustees
for the Year Ende{31 March 2021

Trustee induction and training
All new Trustees and Directors are given a role and description outlining what the Charity expects

from a member. They also receive copies of the Memorandum and Articles of Association and in-

depth information about the hydrotherapy services provided by the Pool.

THE ORGANISATIONAL STRUCTURE AND HOW DECISIONS ARE II'IADE

The Charity shalleach year hold a general meeting as its Annual General Meeting in addition to any

other meeiings in that year. These meetings allow for a review of the income and expenditure and

discussion and debate to take place and any decisions are shown in the written minutes.

The Articles of Association state that at the AGM one third of the Trustees who are subject to
retirement by rotation or, if their number is not three or a multiple of three, the number nearest to one

third shall retire from office; but, if there is only one Trustee who is subject to retirement by rotation,

he shall retire. All retiring Trustees if they agree may be re-appointed by the AGM.

A Steering Group of representatives of the Charity, Cumbria County Council representatives and the

SandgatJPool Manager meets regularly during the year. The information of the Steering Group

enabl6s the TrusteeJto use their expertise to support good management of the Pool with the
intention of making the facility self-financing in the long-term.

STATEiIIENT OF DIRECTORS' AND TRUSTEES' RESPONSIBILITIES

The Charities Act and the Companies Act require the Board of Trustees to prepare financial

statements for each financial year which give a true and fair view of the state of affairs of the Charity

as at the end of the financiat year and of the surplus or deficit of the Charity. ln preparing those

financial statements, the Board is required to:

o select suitable accounting policies and then apply them consistently,
. make judgements and estimates that are reasonable and prudent,

r prep?r€ the financial statements on the going concem basis unless it is inappropriate to
presume that the Charity will continue in business; and

o state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any materialdepartures disclosed and explained in the financial

statements.

The Trustees are also responsible for maintaining adequate accounting records which disclose with

reasonable accuracy at any time the financial position of and which are sufficient to show and explain

the Charity's transactions ind enable them to ensure that the financial statements comply with the

Companies Act 2006 and comply with regulations made under the Charities Act. They are also

responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other inegularities.

The Trustees are also responsible for the contents of the Trustees' Report, and the responsibility of
the lndependent Examiner in relation to the Trustees' Report is limited to examining the report and

ensuring that, on the face of the report, there are no inconsistencies with the figures disclosed in the
financial statements.

Approvedpy



South Lakeland Hvdrotherapv Limited

I report on the accounts for the year ended 31 March 2021 set out on pages 7 to 13.

Respective responsibilities of Trustees and Examiner
The charity's Trustees (who are also the Directors for the purposes of company law) are responsible
for the preparation of the accounts. The charity's Trustees consider that an audit is not required for
this year (under Section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an independent
examination is required.

Having satisfied myself that the Charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

- examine the accounts under Section 145 of the 201 1 Act,
- to foltow the procedures laid down in the General Directions given by the Charity Commission

(under Section 145(5Xb) of the 2011 Act); and
- to state whether particular matters have come to my attention.

Basis of the lndependent Examiner's report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the Charity and a
comparison of the accounts presented with those records. lt also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from you as Trustees
concerning any such matters. The procedures undertaken do not provide allthe evidence that would
be required in an audit. and consequently no opinion is given as to whether the accounts present a

'true and fair view' and the report is limited to those matters set out in the statements below.

lndependent Examiner's statement
ln connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any materral respect. the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Companies
Act 2006: and

- to prepare accounts which accord with the accounting records, comply with the
accounting requirements of Sections 394 and 395 of the Companies Act 2006 and with
the methods and principles of the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS

102) (effective 1 January 2O15)

have not been met: or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Timothy Clarke (FCCA)
The Examiner's relevant professional body is ICAEW.
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South Lakeland,Hvdrotheraov Limited

Statement of Financial Activities
forthe Year Ended 31 March 2021

INCOiIE AND
ENDOWilIENTS FROIi:
Donations and legacies
Charitable activities
lnvestment income
Other
Total

EXPENDITURE ON:
Fundraising Costs
Charitable activities
Governance Costs
Total

NET
rNcoruE (EXPENDrTURE)

RECONCILIATION OF
FUNDS
Funds Transfer

Total Funds brought
forward

TOTAL FUNDS CARRIED
FORWARD

1 9,773

General
t

8,947
2,396

au:

Designated
t

Unrestricted Funds Restricted
Funds

t

65,31;
65,316

44,956

31.03.21
Total
Funds

e

8,947
2,396

369
65,316
77,028-

1,415
u,629

450

31.03.20
Total
Funds

t

20,718
7,978
2,799

45,900
77.395

1,M5
215,849

360

2
3
4
5

6
6
6

11,712

1,415

45;
865

9,773

9,U7

3,889

44,856 56,494 217.6il

(9,773) 20,460 20,534 (140,259)

9,773 52,227 65,889 206,148

72,687 . 86,423 65,88913,736

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.
All activities derive from continuing operations.
There have been no recognised surpluses or deficits, other than the results for the financial year.
The notes on pages 9 to 13 form an integral part of these accounts.



South LakelErnd Hvdrotherapv Limited

Balance Sheet
At 31 March 2021

CURRENT ASSETS
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes
31.03.21

I
86,850

86,850

(427)

86.423

86,423

13,736
72,68!,

86,423

31.03.21
€

79,829

79,829

(13,940)

65.889

65,889

13,662
52,227

65.889

11

The charitable company is entitled to exemption from audit under Section 477 ol lhe Companies Act
2006 forthe year ended 31 March 2021.

The members have not required the charitable company to obtain an audit of its financial statements
for the year ended 31 March 2A21 in accordance with Section 476 of the Companies Act 2006.

The Trustees acknowledge their responsibilities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386
and 387 of the Companies Act 2006; and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.

The financiat statements were approved by the Board of rrustees on ....H.:('.. .C.(..! ,2!21

I

and were



South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements
for the Year Ended 3J Mqrch 2021

1. ACCOUNTING POLICIES

Accounting convention
The financial statements of the charitable company, which is a public benefit entity under FRS
102, have been prepared in accordance with the Charities SORP (FRS 102)'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102) (effective 1 January 2015)', Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of lreland' and the
Companies Act 2006.

The financial statements have been prepared under the historical cost convention and in
accordance with the financial reporting standard for smaller entities (effective April 2008), the
Companies Act 2006 and the requirements of the Statement of Recommended Practice,
Accounting and Reporting by Charities.

Advantage has been taken of Section 396(5) of the Companies Act 2006 to allow the fonnat
of the financial statements to be adapted to reflect the special nature of the Charity's operation
and to comply with the requirements of the SORP.

The financial statements are prepared, on a going concem basis, under the historical cost
convention, as modified by the revaluation of freehold land and buildings and fixed asset
investments.

lncoming reaourses
All incoming resources are included on the Statement of FinancialActivities when the Charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy.

Donations, legacies and similar incoming resources are included in the year in which they are
receivable, which is when the Charity becomes entitled to the resource.

lncome from membership subsoiptions received in the nature of a gift is recognised in
Donations and legacies.

Grants received are credited to the Statement of FinancialActivities in the year in which they
are received.

Bank lnterest received is included in the accounts when receipt is probable and the amount
receivable can be measured reliably.

There has been no offsetting of assets and liabilities or income and expenses, unless required
or permitted by FRS 102 SORP or FRS 102.

I
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South Lakeland Hvdrotherapv Limited

Noteg to the Financial Statements - continued
for the Year Ended 31- March 2921

lndividual & Corporate donations
Friends' membership donations

AGCOUNTING POLICIES - continued

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category. Where costs cannot be directly attributed to
particular headings, they have been allocated to activities on a basis consistent with the use
of resources.

All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource.

Fundraising costs include all expenditure incurred by the Charity to raise funds for its charitable
purposes and includes costs of allfundraising activities, events and non-charitable trading.

Gharitable expenditure compriees those costs incurred by the Charity in the delivery of iG
activities and services for its beneficiaries. lt includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Govemance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity and include the audit fees and costs linked to the strategic
management of the Charity.

Taxation
The charity has charitable status and is exempt from corporation tax on income it has
received. The Charity is not registered for VAT. ln these financial statements, where
applicable, expenditure is shown inclusive of VAT.

Winding up or dissolution of the Charity
lf upon winding up or dissolution of the Charity there remain any assets, after the satisfaction
of all debts and liabilities, the assets represented by the accumulated fund shall be transfened
to some other charitable body or bodies having similar objects to the Charity chosen by the
members of the Charity at or before the time of dissolution. This is defined in the
Memorandum and Articles of Association.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the Trustees.

Restricted funds can only be used in accordance with the requirements set out by the
donor/ grant provider.

DONATIONS AND LEGACIES
31.03.21 31.03.20

e
7,551

t
19,490

2.

1,396 1,,228
8,947 20,718
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South Lakeland Hvdrotherapv Limited

Notes to the Financial Statements - continugd
for the Year Ended 31 March 2021

3. CHARITABLE ACTIVITIES

Fundraising

4. INVESTiIENT INCOTE

Bank lnterest

5. OTHER INCOTE

Grants Received

6. ANALYSIS OF EXPENDITURE

Fundraising Expenses
Prize Draws and Quiz Prizes
On-line fundraising fees
Dinners and events

Gharitable activities
Physiotherapist fees & Pool staff training costs
Grants Towards Pool Operating & Capital Costs
Sundry expenses

Govemance Gosts
lndependent Examiner's Fees & other governance costs

7. NETINCOTiE(EXPENDTTURE)
Net income/(expenditure) is stated after charging/(crediting):

lndependent Examine/s fees

8. TRUSTEES'RETIUNERATIONANDBENEFITS

31.03.21 31.03.20
€E

2,396 7,978

3',t.03.21 31.03.20
t€

369 2,799

31.03.21 31.03.20
tt

65,316 45,900

31.03.21 31.03.20
€€

1,200 1,220
215- 

22;
. 1,415 1,M5

157
54,629 215,529

- 163
54,629 215,U9

450 360

31.03.21 31.03.20
fE

360 360

There were no Trustees' remuneration, expenses or other benefits for the year ended
31 March 2021, nor for the year ended 31 March 2020.

9. CREDITORS: AMOUNTS FALLING DUE WTHIN ONE YEAR
31.03.21 31.03.20

f€
Creditors & Accruals

11
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South Lakeland Hvdro,therapv Limited

Notes to the Financial Statpments - continued
for lhe Year Ended 31 March 2021

IO. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Funds
General Designated

tt
Restricted

Funds
E

31.03.21
Total
Funds

t

31.03.20
Total
Funds

E

11. iiOVEiiENT !N FUNDS

UNRESTRICTED FUNDS

General Funds

Roof and Energy Project

Total Unrestricted Funds

RESTRICTED FUNDS

Pool Running Costs

Roof and Energy Projecl

Pool Hoist Project

Heat Exchanger Projed

Total Restricted Funds

72,687 86,850 79,829

(427)
--E6723-

(13,940)

72,687 65,889

A11.4.20 Transfers lncome Expense At 31.03.21

efftf

Current Assets
Cash at Bank

Current
Liabilities
Accruals

Total

14,163

(427')- ir56-

3,889

9,773

- 11,712 (1,865)

(9,773)

13,736

13,662

At 1.4.20

E

41,000

14,227

1,000

TE€
886 40,500 (20,199)

- 10,000 (20,227')

- 9,500

(886) 5,316 (4,430)

- 11,712 (11,638) .13,736

Transfers lncome Expense At 31.03.21

E

62,187

10,500

52,227 - 65,316 (44,856)

12
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South Lakeland Hydrothgraov Limited

Notes to the FinancialStatements - continued
for the Year Ended 31 ,March 2021

12. RELATED PARTY DISCLOSURES

C. Engelbrecht is a Trustee of the Charity and is also a physiotherapist, providing some
physiotherapy services at Sandgate Pool. Some of these services are funded by the Charity.
During the financial year, Mrs Engelbrecht received tNlL (2020: t80) from the Charity to
provide these physiotherapy services. These services and payments are expected to continue
in the future. The Trustees are happy that this does not create any conflict of interest for Mrs
Engelbrecht and the payments by the Charity are for Mrs Engelbrecht's services as a
physiotherapist, not as a Trustee.
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