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THE LANGHORNE COMPANY
(A company limited by guarantee)

TRUSTEES’ REPORT

The Trustees are pleased to present their annual trustees’ report together with the financial statements for the year ended
31 December 2020 which are also prepared to meet the requirements of a directors’ report and accounts for Companies Act
purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Association and the Statement of Recommended Practice for Charities (SORP 2015) (Second Edition, effective 1 January
2019).

OBJECTIVES AND ACTIVITIES

The objects of the charity are to advance the religious and other charitable work of the Congregation as the Trustees with
the approval of the Superior think fit.

The charity provides for the essential needs of all members of the congregation.The charity also provides for the cost of
living for the sisters on their retirement.

In setting the charity’s objectives, the Trustees have given due consideration to the Charity Commission’s guidance on
public benefit. These requirements are addressed in this report.

ACHIEVEMENTS AND PERFORMANCE

During the year the main funding came from investment income. No particular fundraising took place during the year.
Details of the net expenditure for the year, being the financial activities of the Congregation for the year, are disclosed on
page 6. The Congregation has the responsibility to provide care for the elderly and sick sisters. The Congregation continues
to support the work being done by the Sisters in Morocco and Colombia.

FINANCIAL REVIEW

The charity’s income decreased from £142,442in the previous year to £105,515 this year. Before investment gains and
losses there was a surplus of £11,697 compared to £28,593in 2019. After gains and losses on investments there was a
deficitin the year of £79,789 compared to a surplus in the previous year of £412,865. Reserves including designated funds
stood at £3,574,709 at the year-end.

The General Fund reserves which stood at £147,156 at the year-endrepresents just under five years’ operating expenditure
which the Trustees consider to be satisfactory, as it is withinthe planned range of two to five years. This in the knowledge
of the falls in investment values shortly after the balance sheet date. The trustees need to hold sufficient investments to be
able to generate sufficient income to meet the needs of the members.

Designated funds have been set aside to cover the following:

Investment Fund — this represents the value of the original investments subject to subsequent movements. The fund is used
to cover the value of the investments. The balance on this fund as at 31 December 2020 was £957,014.

Retirement Fund — this is intended to provide for the costs of the sisters on their retirement. The balance on this fund as at
31 December 2020 was £500,000.

Congregation Fund — this fund is to provide for the members of the order based in France. The balance on this fund as at
31 December 2020 was £1,997,074.

The Investment Fund and Retirement Fund are maintained at the level of the market value of investments of the English
Fund.

STRUCTURE AND GOVERNANCE

The Langhorne Company was incorporated on 21 March 2003 as a charitable company limited by guarantee (Company
number 4400910, Registered Charity number 1094183).



THE LANGHORNE COMPANY
(A company limited by guarantee)

TRUSTEES’ REPORT

The Trustees during the year are as listed under the legal and administrative details. The Trustees are also the directors of
the company for the purpose of company law. The Superior has the power of appointment of new Trustees of the Charity
and is also a Trustee. Given the nature of the Order, Trustees are not required from outside its members and no policy has
been adopted in that regard. No specific training has been given to the Trustees but they are satisfied they have sufficient
access to professional and practical advice to understand the responsibilities as charity Trustees.

INVESTMENT POWERS, POLICY AND PERFORMANCE

The Trustees have legal powers to purchase land and buildings required for the purposes of the Charity. Moreover, the
Trustees have the power to invest trust monies in investments of any nature and at their absolute discretion.

The Trustees or their representatives meet the Investment Managers regularly in order to discuss the portfolios. The strategy
is to maximise total return within acceptable levels of risk avoiding any investments which conflict with the purposes of
the charity. The Trustees consider the investment performance to be acceptable.

RISK MANAGEMENT

The Trustees have assessed the major risks to which the charity is exposed, in particular those related to the operations and
finances of the charity, and are satisfied that systems are in place to mitigate our exposure to the major risks. The most
significant risk, as has been seen following the recent pandemic, is the performance of investment markets.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of the Langhorne Company for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable for that period. In preparing these financial statements, the trustees are
required to:

e  Select suitable accounting policies and then apply them consistently;

e Observe the methods and principles in the Charities SORP;

e Make judgements and estimates that are reasonable and prudent;

e State whether applicable UK Accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time of
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions relating to companies subject to the small

companies regime within CA 2006, Pt. 15.

Approved by the Trustees onand signed on their behalf by:

Sister Jacqueline Diana Brain
Trustee
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF

THE LANGHORNE COMPANY

I report on the financial statements of the charitable company for the year ended 31 December 2020 which comprise the
Balance Sheet, the Statement of Financial Activities, and the related notes.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006 (“the 2006 Act”). The trustees are satisfied
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and have chosen
instead to have an independent examination.

Having satisfied myself that the accounts of the charitable company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of the charitable company’s
accounts as carried out under section 145 of the 2011 Act. In carrying out my examination I have followed the requirements
of the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT
I have completed my examination. I confirm that no matters have come to my attention giving me cause to believe that in
any material respect:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Jane Askew ACA
Haysmacintyre LLP
Chartered Accountants
10 Queen Street Place
London EC4R 1AG

Date: 21.09.2021



THE LANGHORNE COMPANY
(A company limited by guarantee)

BALANCE SHEET

AS AT 31 DECEMBER 2020

COMPANY NUMBER: 4400910

FIXED ASSETS
Tangible fixed assets

INVESTMENTS
CURRENT ASSETS

Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Creditors

TOTAL NET CURRENT ASSETS
TOTAL ASSETS
UNRESTRICTED FUNDS
Designated funds:

Investment Fund

Retirement Fund
Congregation Fund

General Fund

TOTAL FUNDS

Notes

[o)

1,779
152,061

153,840

(7,500)

3,428,369

146,340

3,574,709

930,479
500,000
1,997,074

3,427,553

147,156

3,574,709

2,262
143,045

145,307

(7,500)

2019

3,516,691

137,807

3,654,498

964,001
500,000
2,052,690

3,516,691

137,807

3,654,498

The directors consider that the company is entitled to exemption from the requirement to have an audit underthe provisions
of section 477 of the Companies Act 2006 ("the Act") and members have not required thecompany to obtain an audit for
the year in question in accordance with section 476 of the Act. The directorsacknowledge their responsibility for ensuring
that the company keeps accounting records which comply withsection 386 of the Act and for preparing financial
statementwhich give a true and fair view of the state ofaffairs of the company as at 31 December 2020and of its result for
the year then ended in accordance with therequirements of sections 394 and 395 of the Act and which otherwise comply
with the requirements of the Companies Act 2006 relating to the financial statements so far as applicable to the company.

The financial statements were approved and authorised for issue by the Board of the Trustees on and were signed below

on its behalf by:

Sister Jacqueline Diana Brain
Trustee

‘

>

The accompanying notes form part of these financial statements.
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THE LANGHORNE COMPANY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2020

INCOME AND ENDOWMENTS FROM:

Donations and legacies:
Sisters’ pensions

Other

Investments:

Dividends and interest

Total

EXPENDITURE ON:

Raising funds

Charitable activities:

Support of members and their ministries

Congregational

TOTAL

Net income/(expenditure) and net
movement in funds before gains and
losses on investments

Net gains on investments:

Realised gains

Unrealised gains/(losses)

Net income/(expenditure)

Transfers between funds

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Total funds brought forward

Total funds carried forward

Notes

10

Unrestricted Funds 2020 2019
General Designated Funds Total
£ £ £ £
25,096 - 25,096 24,666
313 - 313 267
33,553 46,553 80,106 117,509
58,962 46,553 105,515 142,442
6,987 11,367 18,354 23,402
25,984 - 25,984 31,526
- 49,480 49,480 58,921
32,971 60,847 93,818 113,849
25,991 (14,294) 11,697 28,593
(4,808) (7,025) (11,833) 12,893
(45,356) (34,297) (79,653) 371,379
(24,173) (55,616) (79,789) 412,865
33,522 (33,522) - -
9,349 (89,138) (79,789) 412,865
137,807 3,516,691 3,654,498 3,241,633
147,156 3,427,553 3,574,709 3,654,498

The accompanying notes form part of these financial statements.

The result for the year for Companies Act purposes comprises the net movement in funds before gains and losses on
investments for the year plus realisedinvestment gains on an historical cost basis and was a deficit of £136(2019:surplus of

£41,486).

All income and expenditure in the previous year was unrestricted.

All gains and losses recognised in the year are included in the Statement of Financial Activities.



THE LANGHORNE COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

1. STATEMENT OF ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation
of financial statements is as follows:

a) Basis of Accounting
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Statement of
Recommended Practice for Charities (SORP 2015) (Second Edition, effective 1 January 2019),the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Langhorne Company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

b) Preparation of the accounts on a going concern basis
Having considered future budgets and cash flows, the trustees confirm that they have no material uncertainties about
the entity’s ability to continue as a going concern for the foreseeable future. The most significant uncertainty that
affect the carrying value of assets held by the charity are the level of investment return and the performance of
investment markets.

c) Income
Income is included in the SOFA once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income receivable can be measured reliably. The following specific policies apply to
categories of income:

Members’ pensions and stipends - these are received under deeds of Covenant and are stated inclusive of income
tax but net of deductions for Social Security payments.

Voluntary income - donations &grants where related to performance and specific deliverables are accounted for as
the charity earns the right to consideration by its performance. Where income is received in advance of its
recognition it is deferred and included in creditors. Where entitlement occurs before income being received the
income is accrued.

Investment income - is credited to income when it is receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised once
the dividend has been declared and notification has been received of the dividend due.

d) Expenditure
Liabilities are recognised as expenditure as soon as there is legal or constructive obligation committing the charity
to that expenditure, it is probable that settlement will be required and the amount of obligation can be measured
reliably.

Expenditure is recognised on an accruals basis as a liability is incurred, inclusive of VAT, which cannot be
recovered.

Charitable activities comprise mainly of expenditure on support of members and their ministries as well as transfers
to the congregation.

Support costs have been allocated to charitable activities. Governance activities comprise organisational
administration and compliance with constitutional and statutory requirements. Costs include direct costs of external
audit, legal fees and other professional advice.

Irrecoverable VAT is included with the category of expense to which it relates.



THE LANGHORNE COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

o
.

STATEMENT OF ACCOUNTING POLICIES (continued)

e) Tangible Fixed Assets
Depreciation is provided on all tangible fixed assets, except freehold land, at rates calculated to write off each asset
over its expected useful life, as follows:

Freehold buildings and property improvements - over 50 years
Furniture and equipment - 10% of cost
Motor vehicles - 25% of cost

All fixed assets expenditure incurred prior to 1 January 1997, except that on freehold land and buildings, has been
fully written off.

Additions to fixed assets costing less than £2,000 are written off in the year.

f) Investments
Investments are a form of basic financial instrument. They are initially recognised at their transaction value and
subsequently valued at their fair value at the balance sheet date using the closing quoted market price. The Statement
of Financial Activities includes the net gains and losses arising on revaluation and disposals throughout the year.

g) Taxation
The Langhorne Company is a registered charity and is not liable to UK taxation.

h) Statement of Cash Flows
As a small charity, the Langhorne Company is exempt from the requirement to produce a Statement of Cash Flows.

i) Financial Instruments
The charity only holds financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

1)) Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid.

k) Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account. Deposits for more than
three months and up to one year have been disclosed as short-term deposits. Cash placed on deposit for more than
one year is disclosed as a fixed asset investment.

)] Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

m) Critical accounting estimates and areas of judgement

Preparation of the accounts requires the Trustees to make significant judgements and estimates. It also requires
management to exercise judgment in applying the Charity’s accounting policies. The items in the accounts where
these judgements and estimates have been made include:

e estimating the economic useful life of tangible fixed assets.



THE LANGHORNE COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

2. COMPANY STATUS AND CONTROL

The company is a company limited by guarantee and not having a share capital.

The members’ liability is limited. Every member of the company undertakes to contribute up to £1 to the assets of
the company in the event of it being wound up.

The company is controlled by the members of the Congregation of the Sisters of the Saviour and the Blessed Virgin.

3. TANGIBLE FIXED ASSETS Motor
Vehicle Total
£ £
COST:
At 1 January 2020 31,930 23,430
Additions - -
At 31 December 2020 31,930 23,430
DEPRECIATION:
At 1 January 2020 31,930 23,430
Charge for the year - -
At 31 December 2020 31,930 23,430
NET BOOK VALUE

At 31 December 2020

At 31 December 2019

4. INVESTMENTS Market
Value
£

Cost
£
Congregation Fund 1,997,890 1,476,573
English Fund 1,430,479 1,010,422
Total 2020 3,428,369 2,486,995
Total 2019 3,516,691 2,359,859
Listed on a UK stock exchange at market value 2020 2019
£ £
Market value on 1 January 2020 3,516,691 3,068,480
Purchases 318,765 95,842
Disposal at market value (306,132) (45,275)
Net gains/(losses) (91,486) 384,271
As at 31 December 2020 3,437,838 3,503,318
Cash held for investment (9,469) 13,373
3,428,369 3,516,691




THE LANGHORNE COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

4. INVESTMENTS (continued)

Represented by:

Government stocks
Equities

Alternative asset commodities
Collective investments:
Invested primarily in

United Kingdom

Europe

United States of America
Asia (excluding Japan)

Cash

5.  CREDITORS

Accruals

10

2020 2018
Market Market
Value Value
£ £
51,320 52,690
1,289,500 2,550,185
1,340,727 92,589
14,850 147,119
383,139 331,435
111,511 95,882
3,191,047 3,269,900
237,322 246,791
3,428,369 3,516,691
2020 2019
£ £
7,500 7,500




THE LANGHORNE COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

6.

7.

FUNDS

UNRESTRICTED
Designated:

- Investment

- Retirement

- Congregation Fund

General

FUNDS

UNRESTRICTED
Designated:

- Investment

- Retirement

- Congregation Fund

General

Investment Fund

As at
1 January
2020 Income Expenditure
£ £ £
964,001 - -
500,000 - -
2,052,690 46,553 (60,847)
3,516,691 46,553 (60,847)
137,807 58,962 (32,971)
3,654,498 105,515 (93,818)
As at
1 January
2019 Income Expenditure
£ £ £
571,965 - -
500,000 - -
1,797,893 69,990 (73,528)
2,869,858 69,990 (73,528)
371,775 72,452 (40,321)
3,241,633 142,442 (113,849)

Transfers and
Gains/(losses)
of Investments

£
(33,522)

(41,322)

(74,844)
(16,642)
(91,486)
Transfers and
Gains/(losses)
of Investments
£
392,036

258,336

650,372
(266,100)

384,272

As at
31 December
2020
£

930,479
500,000
1,997,074
3,427,553
147,156
3,574,709

As at

31 December
2019
£

964,001
500,000
2,052,690
3,516,691
137,807

3,654,498

This represents the value of the original investments donated to the charity and subsequent funds invested by the
charity and any subsequent capital gains or losses and after deducting any transfers to the Retirement Fund.

The Investment Fund and Retirement Fund are maintained at the level of the market value of investments of the

English Fund.

Retirement Fund

The fund is intended to provide for the cost of living for the sisters on their retirement.

Congregation Fund
This fund is held for the members of the Order based in France.

RAISING FUNDS

Investment management charges

11

2020

18,354

2019

23,402




THE LANGHORNE COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

8. EXPENDITURE 2020 2019
£ £

Charitable activities
Household and community expenses 6,985 11,422
Establishment expenses 9,225 2,964
Depreciation - 8,500

16,210 22,886
Transfers to Congregation 49,480 58,921
Governance of the charity (note 9) 9,774 8,640
Raising funds (note 7) 18,354 23,402
Total expenditure 93,818 113,849

No salaries or wages were paid. All costs are directly attributable to the activity under which they have been

analysed.

9. GOVERNANCE 2020 2019
£ £
Legal fees 220 420
Independent examination and accountancy fees 9,554 8,220
9,774 8,640
10. INVESTMENT INCOME 2020 2019
£ £

Investment income comprises:
From listed investments 79,762 116,917
Bank deposit interest 344 592
80,106 117,509

11. TRANSACTIONS WITH TRUSTEES

The trustees of the charity are also members of the Order and as such have taken vows of poverty under which
they have renounced all personal rights to income and capital. The charity provides for the essential needs of all
members of the congregation. The living costs of the trustees are therefore borne by the charity. The Trustees do
not receive any remuneration from the Charity. There were no other related party transactions in either year.

12



THE LANGHORNE COMPANY
(A company limited by guarantee)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

(FOR THE INFORMATION OF THE TRUSTEES ONLY)

Congregation Other
Fund Funds
£ £
INCOME AND ENDOWMENTS
FROM:
Investments 46,553 33,553
Sisters’ pensions - 25,096
Other - 313
Gross income 46,553 58,962
Investment management costs (11,367) (6,987)
35,186 51,975
EXPENDITURE ON:
Household expenses - 2,179
Community expenses - 4,806
- 6,985
Establishment expenses - 9,225
Administration expenses - 9,774
Depreciation - -
- 18,999
Net income before
transfers to Congregation 35,186 25,991
Transfers to Congregation (49,480) -
Net (expenditure)/income before

gains on investments (14,294) 25,991

13

2020

80,106
25,096
313

105,515

(18,354)

87,161

2,179
4,806

6,985

9,225
9,774

18,999

61,177

(49,480)

11,697

2019

117,509
24,666
267

142,442

(23,402)

119,040

2,648
8,774

11,422

2,964
8,640
8,500

20,104

87,514

(58,921)

28,593



THE LANGHORNE COMPANY
(A company limited by guarantee)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

(FOR THE INFORMATION OF THE TRUSTEES ONLY)

2020 2019
£ £
EXPENDITURE
Investment Management Fees:
Congregation Fund 11,367 14,607
English Fund 6,987 8,795
18,354 23,402
Household Expenses
Provisions and household expenses 1,510 1,793
Fuel, light and heat and water 669 855
2,179 2,648
Community Expenses
Travel and car maintenance 1,369 2,673
Medical expenses 1,047 2,749
Sisters' expenses and clothing 314 263
Stipends and formation 483 1,213
Gardens 91 81
Gifts and donations 637 751
Telephone, postage and stationery 865 1,044
4,806 8,774
Establishment Expenses
Building repairs and maintenance 6,751 328
Insurance 832 1,056
Rates 1,642 1,580
9,225 2,964
Administration Expenses
Independent examination and accountancy fee 9,554 8,220
Legal fees 220 420
9,774 8,640
Depreciation - -
Fixed assets written off - 8,500
Transfers to Congregation 49,480 58,921
TOTAL EXPENDITURE 93,818 113,849
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THE LANGHORNE COMPANY
(A company limited by guarantee)

YEAR ENDED 31 DECEMBER 2020

NOTE OF HISTORICAL COST SURPLUSES AND DEFICITS

(FOR THE INFORMATION OF THE TRUSTEES ONLY)

2020 2019
£ £
Net (expenditure)/income (79,789) 412,865
Add back gain/(loss) on investments — per SOFA 91,486 (384,272)
Realised gains on historical cost basis (proceeds less cost) (11,833) 12,893
Historical cost (deficit)/surplus for year (136) 41,486
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