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THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustecs present their annual report and financial statements for the year ended 31 March 2024,

The financial statements have been prepared in accerdance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing decument, the Companies Act 2006 and "Accounting and Reporting by
Charitics: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Repoting Standard applicable in the UK and Republic of lreland (FRS 102)" (effeetive | January 2019).

Objectives and activities

The Articles of Association state that the object of the Organisation is to assist in the rclief of the needy and elderly in such
ways as the trustees think fit including through the provision of residential homes, The amendment to the Articles in December
2011 removed the restriction of aperating within Southend-on-Sea and Hssex particularly meaning St Martins also takes
refersals from further afield including the London Boroughs,

In 2012, the Southend on Sea Darby and Joan Organisation merged with The Mission of Help and in doing so acquired St
Martins Residential Care home far £76.596. Care is now provided in one registered residential home at St Martins in Westeliff
on Sea which offers dementia-specialised adult care for up to 26 residents.

Tinancial Objectives

Financially, the care sector continues to experience challenges nationally. Our charity’s financial objectives remain focused on
ensuring that our operations geaerate enough income ta cover cur liabilitics with any surplus funds invested primarily into
ensuring that St Martins continues to offer a safe, secure and comfortable home for our residents. The majority of income
coming in to the charity is from residents’ fees whether paid for privately or via the loca! authority, Each year, trustees review
residents’ fee strugtures to ensure that they are set at a level that trustees feel is:

» Adequate to cover our operating costs

. Fair, giving consideration to the accessibility of our services to those with limited income and in need of aur supporl

. In line with inflation 1o ensure we meet our liabilities and run the charity in a fiscatly responsible fashion

« In agreement with Local Authority fee levels
Tt is a sad reality that, like many others across the UK, the cost of essential items such as food, encrgy and professional fees
(such as insurance} have risen and carry on doing so. Tt continues to be a difficult time for all small operations; however, it is
trustees’ belief that clever management of the charity’s finances will provide a bolster to future financial challenges. To this end,
funds fron the sale of a property have been invested in a high interest saviags account. The interest carned is re-invested for the
benefit of residents (in tevms of repair and maintenance of the home or residents’ benefit) or in the running of the charity for the
benefil of the wider community.
Each year, we also receive legacies from will donations which are always greatly appreciated. If there is no stipulation as lo
how this money is to be used, we will again leok Lo benefit residents at St Martins by purchasing items for activities (gaimes,
cookery ilems, creative equipment) or use Lhe money to fund repairs or improvements in cur home (such as a new workshop/
shed in the garden). In addilion, we are involved in limited fondraising such as our renowned garden parties which generaic
enough surplus to fund addilional resident entertainment or aclivities.

Ensuring our work delivers our aims

In shaping our objectives, the trustoes confirm that the Charity Commission's gnidance on public benefit, including the
guidanee *public benefit: running a charity (PB32)' has been considered and followed. Qur strategy is reviewed regularly to
ensurc our charity provides the people of Southend and neighbouring areas the services and support required in the way they
need it. Paramount to this is our provision for cave, provided in our residential home in the heart of Westcliff. This is where our
vesidents live; St Marting is home to 26 elderly people suffering with a range of conditions imcluding dementia, frailty andfor
immobikity, Trustees meet regularly and are always keen to improve opcrational processes and procedures, identify
opportunities, solve organisational challenges and explore opportunities and partnerships.




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Views from Our Residents, Families and Friends

Feedback from existing and potential clients is always warmly received and helps us to gauge the success of our current service
as well as offering us ways to improve our offering. We hold regular meetings with sesidents and their families in which we
seek feadback on he DBome, the care received, the food and the entertainment. Residents end famikics always respond
constructively 1o our mectings and surveys and find the leve! of dialogue with management appropriate and useful. Without
exceplion, feedback is canstantly positive.

Potential clients walking through our doors for the first time appreciate the homely feel and the warm welcome by staft. Longer
term residents value the friendly yet professional sclationship with their key carer and the ample space the home provides, Old
and new jove the layout of our home with its wide corvidors, large conumunal rooms and abundance of windows overlooking
any extensive, award-winaing, dementia-ricndly garden. It s testament to the dedication and hard work of our staff that many
of o new clients have come to us through word-of-mouth or recommendation.

Achievements and performance

Gold Standard Framework (GSF)

Tn October 2022, we registered for the Gold Standard Framework, an acereditation for care homes and healtheare providers in
garing for people in the last years of tife. We are continuing to work towards our accreditation through training and by
embedding best practice in our operations. Accreditation requires evidencing which takes time and resources to arganise and
prasent, We hope to successfully conclude cur training and acereditation in the last quarter of 2024,

Other Achievements and Performance

The past year has seen the charity consolidate its strengths and focus on future care provision in the borough. Regular meetings
with Southend City Council throughout the year ensured thal the charity’s objectives and future business strategy align with the
area’s demand for adult care. Regular meetings with commissioners at the council and the outcomes of these meelings are
monitored to snsure our services and our residents are represented. We have had a number of mock inspections from the council
and our HR / safeguarding providers both of whom have accessed us as ‘good” — a rating which we are proud lo achieve and
truly reflects the hard work and dilligence of all staff at 8t Martins. Tn addition, we were awarded a S-star rating for kitchen
hygione from SCC which is very well-deserved. Our kitchen staff work hard to ensure their food preparation areas have the
highest of standards in hygiene and food handling practices and this is reflected i the catering services that we provide.

The financial year stagted positively with trustees agreeing a new 5 year strategy for the charity which outlines plans to enswe
the future-proofing of opesations and provides a blucprint for the future growth of the charity. Past of this involves expanding
our operations which we continue to plan, We arc gontinuing to search for the right property to purchase to complement our
existing services. This property will need to be located locally and alrcady operate as a cate home, It needs to provide a home
that dovetails into our cwrent scrvice, promoting the values that we hold dear. We rentain positive that we will find the right

home.

Additionally, trustees agreed to u programme of maintenance at St Martins, ensuring that our current home remains a
comfaortable and up-to-date environment for our residents. We instalied 3 new and additional lift which means that St Martins is
now served by 2 lifts covering all floors. This is a great relief to staff and residents as this new addition minimises the risk of
disruption caused by the lift breakdowns, Many of our residents have mobility issues related to age, dementia or frailty yet are
keen to maintain their independence of movement throughout the home in a safe and secure way. Lifts providing access to all
floors play an essential role in this. The home has also henefited from the installation of a new digital sign in system which
[means a more efficiont and up-to-the minute monitoring of people in and out of the home. Our website needed an overhanl
which we completed in October 2023; it has helped us expand our reach with more information about our charity aad home
whilst offering those who wish to get in louch other avenues with which to do so. Additionally, new dining chairs were

purchased, providing greater support and comfort during mealtimes.




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

We ate always grateful for any donations reccived and are always immnensely arateful when family members give so generously
in memory of a loved one. We receive donations every year and this financial year we were able to put aside some money 10
replace an old slorage shed which was in a state of decay and rot. We also received 2 new piano which has pride of place in our
dining hall and is used regularly by our more musically-minded residents and visitors and we were handed a new television by
the family of a new resident.

Our charity places great importance an our vavied activities programme which includes a range of visitars and activities that
have continued throughout the year. We were thrilled to receive a wisit from our local MP at the time, Anna Firth, who spent a
lovely afternoon speaking with our visitors and exploring our dementia-friendly garden along with her dog, Lottie. She invited
one of our residents to her annual centenarian lunch event, Our residents get much pleasure from new experiences and meeting
new visitors. We have been joined by Secret, the therapy pony and Monty, our PAT dog who visits regularly on Friduy
morunings. The year also saw us welcome young adults who visit as part of their school’s volunteer programme such as Max
who is  sixth form stdent at Westeliff High Schoal for Boys — the benefit of intergencrational interaction is well researched
and documented. Christmas is always a busy time for residents and statf and 2023 did not disappoint! The festive scason kicked
off with a visit from touring company who put on a uniquely creative praduction of the fairy tale paniotmime Cinderella. There
was also a staff carol concert for residents and church services fram members of St Saviowrs in Westeliff.

11 addition Lo thesc new visitors, we have our stalwart and reguiar entertainers who continue to bring much joy to St Martins.
Singers and musicians such as David Johas, Ronnie, Marie, the E-band, Adam from the Piane Pavilion and The Ladybirds are
rightly very popular with our residents and attend the home regularly to celebrate birthdays and major events,

The summer monihs sces our attention move to mere outdoot pursuits. This s the time when our wonderful dementia-friendly
garden really comes alive. With a new King on the throne, the $L Martins community celebrated his coronation in style with a
wonderfully fitting and patriotic garden party attended by residents’ families and friends. We also hold our regular summer
parties in the garden (weather permitting) afthough we never farget that St Martins is, at heast, a home to our residents and the
garden is an extension of this. The garden provides a haven of tanquillity and peace with little pockets of privacy where
residents can sit and enjoy quiet time alane ot with others as they choase, For {hase unable to go out on their own, the garden is
extensive enough to provide much needed exercise afong a lengthy figure of eight pathway.

Financial review
Reserves and Investment Strategy

Trustees continne to revicw the organisation’s reserves policy which details how reserves are sct, outlines what purpose they are
put to and why the charity has moncy set aside. The poticy identifies 4 relevant areas for special expenditure, namely
contingency, cash flow, conservation and commitment.

Reserves ate funded by the charity’s income whether they criginate fram residents’ foes which are received both privately and
from the local authority, fundraising, donations/legacies or grants, net of the costs of providing the services for which the
related income is carned.

The organisation produces a business continuity pian and risk assessment, a quarterly cash flow and annual budget of
anticipated expenditure. As a result of the review of the activities of the organisation, the trustees consider the most appropriate
level of free reserves (that is funds not tied up in fixed agsets, designated and resticted funds) to be approximately £500,000
which is 6 menths of expenses.

The funds which remain above and beyond our free reserves level will be used in part throughout the coming years 10 ensure
upgrades of equipment and services in accordance with both the organisation’s capital spend strategy (for one-off major
investmenls or improvements) and annual mainienance expenditure {for our pregrammme of small, on-going repair work). Any
surplus funds (such as from the sale of significant assets) will be kept in high interest accounts, earning the charily significant
additional income wnlil such time as these funds can be put 1o the use of the wider community.




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Risk Management

The care sector is a high risk environment, with trusiees and staff working nard Lo minimisc risk in all its forms. Our senior
management review and assess the operational risks facing the organisation producing a delailed business continuity plan,
cmergency evacuation plan aad risk register which identify the busincss threats that are likely to result in service disruption to
our residonts. In addition, our finance sub-committes meets quarterly to review the charity’s financial risks to ensure its assets
remain secure and are invested wisely, The charity has aver 200 policies and procedures which are reviewed at least annually to
reflect best practice and the heme’s operation. These outline how the charity provides its care, its attitudes to iis financial
commitments and how these arc undertaken. In a highly regulated sector such a care, it is cssentiaf that we are aligned to
eurrent industry best practice and our staff are fully engaged and trained to deliver that care.

Int terms of financial risks, trustees and (he senior leadership team work together to prevent and identify fraud and deception,
We are constantly reviewing and improving our procedures, processes and authorisations to minimise the visk of any financial
irregularities.

Our sub-committees within the hoard ensure that certain funstions of the charity are monitored and trustees gain specialisms in
certain arcas. Our Finance and Way Forward committees meet regularly to review our financial situation against budget and
explore our business model to enswe that we are maximising potential opportunitics. Both these connmittees have been

enormously suceessful in helping the charity Lo navigate the fast moving environment in which we operate and we thank all the
trustees involved.

In addition, trestess continde to implement a range of authorisation processes with regards to charity spend and payroll,
designed to limit the possibility of fraud and menitor spending levels.

We have heen fortunate in the recruitment of a aumber of new trustees ovey the past few years, Bach brings a diffevent skills set
to board meetings; their knowledge and cxperienee has been vital in helping the charity (o weather the challenges of the past 4
years, We have trustces with experience in cars, fundraising, finance, banking, business, preniises management and the public
seetor — a wealth of knowledge for the charity's senior management to draw on and which has been instrumental in driving the

charity forward,

Plans for future periods

Trustees agreed a 5 year plan in 2023 and we will continue to follow the path outlined as closcly as possible. The plan dolails
stralegic opporlunities which could see he charity expand its offering (o more within Southend. We have been exploring the
possibility of purchasing another care hiome and also looking at other ways we can reach out to vulnerable communities within
Southend. We have unrivalled expertise within the dementia-specialised sector and we are keen Lo facilitate access to these

services.

We will continue to improve the envirenment in which our residents live. During 2024 we will seck to install CCTV throughout
all communal areas, remodernise our main lift, replace our garden pathway and replace the wood tlooring in the dining area,
upgrade our [T system.

In addition to repaiss and renovations we plan to undertake a survey of St Marting to ensure that it will continue to provide a
comfortable home for our residents far inta the future, Trustees are also eonsidering other ways to adapt the home which may
involve seeking to make our energy consumption more sustainable {e.g. through sotar paneling).

Structure, governance and management

The charity is a company limited by guarantee, governed by its Memorandum and Articles of Association dated 2! February
2002 and amended 8th December 2011, The liabitity of members in the cvent of the company being wound up is limited to a
suin not exceeding £10 each.

The asscts of the original charity were transferred into the name of the charitabie company in 2006. The orfginal charity, which
was formed in 1946, is used for fundraising, primarily focussed on existing legacy activity.

T April 2012, two local charities, St Martins Residential Care Ltd and Mission of Help, merged with the organisation.




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, whe are also the directors for the purpose of company law, and who scrved during the year and up to the date of
signature of the financial statements were:

] W Anderson

A E Andrews

I A Dresner

G Gates .

S P Smith (Appointed 7 February 2024)

17 Sioothy

P Rothwell {Resigned 27 April 2023)

O Rowe {Resigned 10 May 2024)

Trustees are heavily invoived in monitoring the chavity’s operation with regular reviews and full board meetings held every
thres months. Monthly visits to the care home are undertaken and trustees review policies and procedures during each visit,
Every 4 week period, two trustees are involved in approving expenditure in excess of £1,000 and the countersigning of these
payments, Furthermore, 9 trustees are involved in the authorisation of staff salary paysents, ensuring that staff are correetly
paid for the mumber of hours and shifts worked.

The charity does not remunerate its trustees; all trustees give their time and skills voluntarily, There is a trustee Junch in
December.

Auditer
Francis James & Pariners LLP were appoinied as auditor to the company and a resolution proposing that they be re-appoiuted
will be put at a General Mesting,

The trugtees report was approved by the Board of Trustees.

o -

" I'W Anderson
Trustee

11 December 2024




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also the directors of The Southerd on Sea Darby & Joan Organisation Limited for Lhe purposc of
company law, are responsible for preparing the Trustecs Report and the financial statements in accordance with applicable Jaw
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of the incoming resources and application of resources, including the income and expenditure,
of the charitable company for that year,

In preparing these financial statements, the trustees arc required to:

- gelect suitable accounting policics and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presune that the charity will continue
in opetration,

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy al any time the
financial position of the charity and ¢nable them to ensure that the finzancial stalements comply with the Companies Act 2006,
They ate aiso responsible for saleguarding the assets of the charity and Nhence for laking reasonable steps for the prevention and
detection of fraud and other irregularities.




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION
LIMITED

Opinion

We have audited the financizl statements of The Southend on Sea Darby & Joan Organisation Limited (the ‘charity”) for the
year ended 31 March 2024 which comprise the statement of financial activities, the balance sheet, the statcment of cash flows
and notes to the fimancial statements, including significant accounting policies. The financial reporting framework that has been
applied in (heir preparalion is applicable kaw and United Kingdom Accounting Standards, including Financial Reporting
Srandard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally
Accepted Accounting Practice).

Tn our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs ag at 31 March 2024 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requircments of the Companies Act 2006.

Basis for opinion

We conducted our andit in accordance with Tnternational Standards on Anditing (UK) (ISAs (UK)) and applicable law, Our
responsibilities under those standards are further described in the Auditor's responsibilities Jor the audit of the financial
statements section of our report. We are independent of the chasity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Srandard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion,

Conclusions relating to geing concern
In auditing the financial statements, we have concluded that the tiustees use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Rased on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or coilectively, may cast significant doubt on the charity’s ability (o continue as a going concers for a period of at
least Lwelve months from when the {inancial statements are authorised for issue.

Our responsibilities and the responsibilitics of the Lruslees with respect to geing concern are deseribed in the relevant sections
of this report.

Other information

The other information comprises the information included in the anmual reporl other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report, Our opinion
on the financial statements does not cover the other information and we do not express any form of assurance conelusion
therson, Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with (he financial stalements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially missiated. If we identify such material inconsistencies or apparent material misstalements, we are required Lo
determine whether this gives rise to a malerial misstatement in the fnancial statements themselves, Tf, based on the work we
have performed, we conclude that there is 2 material misstatement ol this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on wiich we are required to report by exception

We have nothing to report in respeet of (he following matters in relation to which the Charilies (Accounls and Reporls)
Regulations 2008 require us to reporl Lo you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees yeport; or

- sulficient accounting records have not been kepl or

- the financial statcments arc not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit,
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THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION
LIMITED

Responsibilities of trustees

As explained more fully in the statement of trustecs responsibilities, the trustees, who are also the divectors of the charity for the
purpose of company law, are responsible for the preparation of the financial statcments and for being satistied that they give a
true and fair view, and for such internal control as the trustces determine is necessary to enable the preparation of financial
stalements {hat are free from material misstatement, whether due Lo fraud or error. In preparing the financial stalements, the
truslees are responsible for assessing the charity’s ability to continue as o going concern, disclosing, as applicable, matlers
relaled to going concern and using the going concern basis of accounting unless the Lrustees either intend to liquidate the
charitable company or to ceasc operations, or have no realistic alternative but to do so.

Auditor's responsibilitics for the audit of the financial statements
We have been appoinicd as auditor under section 144 of the Charities Act 201! and repott in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to cbiain reasonable assurance about whether the financial stafemenls as a whole arc [ree from material
misstaternent, whether due to fraud or error, and to issue an auditar's report that includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with 18As (UK) will always detect a
material misstatemaent when it exists. Misstatements can arise from fraud or ersor and are considered material if, individually or
in the aggregate, they could reasonably be expeeted to influence the economic decisions of users taken on the basis of these

financial statements.
The extent to which our procedures are capable of detecting irregularities, including fraud, is deaited below.

We idenlified aress of laws and regulations that could reasonably be expected lo have a material offect on the financial
statements from our gencral commereial and seclor experience; through verbal and wrilten cammunications with those charged
with governance and other management; through communications with legal counsel, and via inspection of the charitable

company's regulatory and legal corresponderice.

We discussed with those charged with governance and other management the pelicies and procedures regarding compliance
with laws and regulations.

We communicated identified laws and reguiations to our tcam and remaincd alert to any indicators of non-compliance
throughout the audiz, we also specifically considered where and how fraud may occur within the charitable company.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the charitable company is subject to laws and regulations that directly affect the financial statemetns, including: the
charitable company's constitution; relevant financial reporting standards; the company law: the Statement of Recommended
DPractice applicable to charities preparing their accounts in accordance with FRS 102 (effective from | January 2019); and we
assess the extent of compliance will: these laws and regulations as parl of cur procedures on the related financial statement

items.

Secondly the chasitable company is subject to many other laws and regulations whete the consequences of non-comypliance
could have a malerial effect on the amounts or disclosures in the financial statements, for instance through the imposition of
fines znd penalties, or through losses arising from litigations. We identified the following areas as those most likely to have
such an affect: legislation directly applicable to charities sector such as the Charities Act 2011, operating lcences regarding
eare; employment legislation; health and safety legislation; the regulatory requirements of the Charity Commission; fax
legislation particularly in relation to gift aid; UK-GDPR; anti-bribery and corruption legislation; and the carc quality
commission.

Tnternational Auditing Standards (UK) Hmit the required procedures to identify non-compliance with these laws and regulations

to the procedures, and no procedures over and above those already noted ave required. These limited procedures did not identify
any actuai or suspected non-compliance with faws and regulations that could have a material impact on the financial statements.




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION
LIMITED

In relation Lo fraud, we performed the following specific procedures in addition o those already noted:

« Challenging assumptions made by management in its significant accounting estimates in particular: depreciation;

+ Tdentifying and testing journal entries, in particular any entrics posted with unusual nominal ledger account
combinations, journal entries pasted by senior management, journal entries crediting cash ot any revenue account and
large year end journals;

« Performing analytical procedures ¢o identify unexpected movements in account balances which may be indicative of
fraud,

« Ensuring that testing undertaken on both the Statement of Financial Activity (SoFA) and the Balance Sheet includes &
number of items selected on a random basis;

Thesc procedures did not identify any actual or suspected frandulent irregularity that could have a material impact on the
financial statesments.

Owing to the inherent limilations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in lhe financial statements, even though we have properly planned and performed our andit in accordance with
Intcrnational Auditing Standards (UK). For example, the further remaoved non-compliance with laws and regulations is from (he
events and transactions reflected in the linancial statements, the less likely the procedures that we are required o undertake
would identify it. In addition, as with any andit, there remains a high risk of non-detection of irregularities, as these might
involve collusion, forgery, inteational omissions, misrepresentation, or (he override of imernal controls. We are not responsibie
for preventing non-compliance with laws and regulations or fraud, and cannot be expected to detect non-complinnee with all the
laws and regulations or every incidence of fraud.

A further description of our responsibilitics is available on the Financial Reporting Council’s website at: hetps:/iwww.fre.org.uk/
auditorsresponsibilitics, This deseription forms part of our auditor's report.

Use of our report

This report is made solely to the charily’s truslees, as a body, in accordance with part 4 of the Charities (Accounts and Reports)
Regulations 2008, Our audit work has been undertaken so that we might state to the chavity's trustegs those matters we are
required 1o stale 1o them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
or agsume responsibility to anyone other than the charity and the charity’s trustees as a body, for our andit work, for this report,
or for the opinions we have formed.

N
Paui Elnjan (Senior Statutory Auditor)
for and on behalf of Francis James & Partners LLP 20 December 2024

Chartered Accountants

Statutory Auditor 1386 London Road
Leigh on Sca
Essex
England
589 2UF

Francis James & Partners LLP is cligible for appainiment as auditor of the charity by virlue of its cligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006,
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THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023
Notes £ £ £ £
Fixed assets
Tangible assets 13 852,258 846,964
Current assets
Debtors 14 15,413 31,062
Cash at bank and in hand 2,340,880 2,370,978
2,356,293 2,402,040
Credltors: amounts falling due within one 15
year (98,470} (79,878)
Net curvent assets 2,257,814 2,322,162
Total assets less current liabilities 3,120,072 3,169,126
The funds of the charity
Resiricted income funds 18 31,471 41,201
Unrestiieted funds 19 3,088,601 3,127,925
3,120,072 3,169,126

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2024, although an audit has been carried out under section 144 of the Charitics Act 2011.

The directors acksiowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The memhess have net required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the smali
companies regime.

The financiz! statements were approved by the lrustees on 11 December 2024

A e

I W Anderson
Trustee

Cormpany registration number 04378521 (Eagland and Wales) vm—




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activitics
Cash generated from/(absorbed by) operations 23

Investing activities
Purchase of tangible fixed assets

Proceeds from disposal of langible fixed assets

Net cash (used in)/generated from investing
activitics

Net cash used in financing activities
Net (decrease)/increase in cash and cash equivalents
Cash and cash cquivalents at beginning of year

Cash and cash equivalents at end of year

2024

34,976

(65,074)

(65,074)

(30,098)
2,370,978

2,340,880

2023

(31,055)

(11,821

1,225,000

1,213,179

1,182,124
1,188,854

2,370,978

-13 -



THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.2

1.3

14

Accounting policies

Charity information
The Southend on Sea Darby & !oan Organisation Limited is a private company limited by guarantee incorporated in
England and Wales. The registered office is St Marting, 59 Imperiai Avenue, Westcliff On Sea, Essex, 580 8NQ, England.

Accounting convention

The financial stalements have been prepared in accordance with the charity's [governing decument], the Companies Acl
2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland™ (“FRS 102”) and the
Charities SORP "Accounting and Reporling by Charities: Statement of Recommended Practice applicable lo charities
preparing their accounts in accordance with the Finaneial Reporting Standard applicable in the UK and Republie of
Ireland (ERS 102)" (effective | January 2019). The charity is Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the funetional currency of the charity. Manetary amounts in
these financial statements are rounded to the nearest £,

The financial slalements have been prepared under the historical cost convention, [modified to include the revaluation of
fraehold properiies and to include investment properiies and certain financial instruments at fair vatue]. The principal
accounting policies adopted are sel out below.

(ioing concern

At the time of approving the tinancial statements, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational cxistence for the foresecable future. Thus the trustees eontinue to adopl the going
concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the rrustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustecs for specific purposes. The
purposes and uses of the designated funds are set out in the notes to the financial statements,

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The puiposes and
uses of the restricted fimds are set out in the notes to the financial statements.

Income
Income is recoghised when the charity is legally entitled o it after any performance conditions have been met, the
amounis can be measured retiably, and it is probable that income will be received.

Cash donations are recoguised on receipt. Other donations are recognised once the charity has been notified of (he
donation, unless performance conditions require deferral of the amount. Tncome lax recoverable in relation to donalions
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recopnised on receipt of otherwise if the charity has been notificd of an impending distribution, the amount
is known, and receipl is expected. IF the amount is ntot known, the legacy is treated as 4 conlingent asset,

14




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.6

L7

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a jegal or constructive obligation to transfes econemic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured refiably.

Bxpenditure is elassified by activity. The costs of each activity are madc up of the total of direct costs and shared costs,
including support costs involved in undertaking cach activity, Direct costs atfributable to a single activity are allocated
direclly o that activity. Shared costs which coniribute (o more than one activily and support costs which are not
attribulable 1o a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central siaff sosts are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
agset's use.

Tangible fixed assets
Tangible fixed assels arc initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses,

Depreciation is recogniscd 50 as to write off the cost or valuation of assets Jess their residual values aver their useful lives
an the following bases:

Freehold land and buildings 50 years straight line
Plant and equipment 5 years straight line
Fixtures and fittings 3 years straight line / | 5% straight line

The gain or loss atising on the disposal of an asset is determined as the difference between the sale procecds and the
carrying value of the asset, and is recognised in the statement of financial activities.

The company has adopted a policy of continually upgrading and developing its freehold, thus maintaining a residual
value in excess to the cost of the freehcld properties. Therefore, no depreciation is provided in respeet of freehold

property.

Impairment of fixed assets

At each reporting end date, the charity reviews the cartying amounts of ils tangible assels to determine whether there 18
any indication that these assets have suffered an impairment Joss. TF any such indication exists, the recoverable amount of
the agsel is estimated in order to determine the extent of the impairment loss (if any}.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturities of three months or less, and bank overdrafts. Bank overdrafts ave shown within borrowings in current
liabiljties.

Finaneial instruments
The charity has efected to apply the provisions of Seclion 11 ‘Basic Financial Instruments’ and Section 12 *Other
Financial Tnstruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity besomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial stalements, when there is a
legally enlorceable right ta set off the recognised amounts and there is an intention to settle on a nel basis or to realise the
asset and settle e liability simultaneously.

ET R



THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

110

111

Accounting policies (Continued)

Basic financial assets

Basic financial assets, whick include debtors and cash and bank balances, ave initially measured at transaction price
including transaction costs and are subsequently cartied at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measurcd af the present value of the futwre
receipts discounted at a market rate of intercst, Financial assets classified as receivable within one yeay are not amortised.

Basic financial Habilities

Basic financial liabilities, including creditors and bank loans ave initially vecognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one yeat are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due wilhin one year or less. 1f not, they
are presented as non-current liabilities. Trade creditors are recognised initially al transaction price and subsequently
measured at amartised cost using the effective interest method.

Derecognition of financial liubilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received,

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to terminate
the employment of an employce or Lo provide termination benefils.

Retirement benefits
Payments to defined contribution retirement bencfit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilitics that ave not readily apparent from other sources. The
estimates and associated assumptions are based on historicai experience and other factors that are considered to be
relevant, Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing hasis. Revisions to accounting estimates are

recognised in the period in which the estimale is revised wheve the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future perieds.

Income from donations and legacies

Unrestricted  Restricled Total  Unrestricted  Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donaticns and gifts 5,653 - 5,653 16,342 - 16,342
Grants - - - - 3,000 3,000
5,653 - 5,653 {6,342 3,000 19,342

-16 -



THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Income from donations and legacies (Continued)

Income from charitable activities

Unrestricted Unrestricted
funds funds
2024 2023
£ £
Residents fees

Residents fees 1,018,459 971,827
Sundry income 53,489 8,097

Services to residents
Services Lo residents 4,735 5,858

1,076,683 985,782

Other income

Unrestricted  Unrestricted

funds {unds

2024 2023

£ £

Net gain on disposal of tangible fixed asscts - 647,130

7.




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Expenditure on chavitable activities

Direct costs

Staff costs

Depreciation and impairment
Catering expenses

Insurance

Registration fees

Printing, postage, stationery and advertising
Sundry expenses

Heating and lighting
Telephone

Rates

Garden

Cleaning costs

Maintenance

Bank charges

DBS charges

Other charitable expenditure

Share of support and governance costs (see note 7)
Governance

Analysis by fund
Usnrestricted funds
Endowment funds - designated
Restricted funds

Suppoert costs allocated to activities

Governance

Governance  Governance
Costs costs
2024 2023

£ £
341,433 743,542
48,229 35,424
58,640 52,551
14,22 13,841
5,105 6,924
2,790 1,718
6,174 19,254
40,290 39,826
3,806 5,335
6,813 6,695
239 284
15,843 15,346
44,561 43,101
872 844

78 60

4,735 5,858
1,003,829 990,603
36,010 47,266
1,129,839 1,037,869
1,120,109 999,445
- 25,694

9,730 12,730
1,129,839 1,037,869

Governance Total
costs
2024 2023

£ £
47,266

36,010

-18 -




THYE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR TIHE YEAR ENDED 31 MARCH 2024

10

Support costs allocated to activities

(Continued)

2024 2023

Governance ¢osts comprise! £ £
Professional fees 21,610 36,450
Auditors remuneration 14,400 10,816
36,010 47,266

Net movement in funds 2024 2023
£ £

The net movement in funds is stated after chacging/(erediting):

Depreciation of ewned tangible fixed assets 48,229 35,424
£,551 {640,276)

Lass/(profit) on disposal of tangible fixed assets

Trastees

None of the Lrustees (or any persons connected with them) received any remuneration or benefits from the charity during
the year, However expenses paid on behalf of trustees during the year totaled £1,099 (2023 - £2,024) for cxpenses.

Employees

The average menthly number of employces during the year was:
2024 2023
Number Number
Care services 33 33
Maintenance 2 1
Administration t 1
Total 36 35
Employment costs 2024 2023
£ &
Wages and salarics 767,300 673,090
Social security costs 54,178 52,841
Oilier pension costs 19,549 17,611
841,433 743,542

There were no employees whose annual remuneration was more than £60,000.

~-18 -




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE. FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

i

12

13

Other expenditure

Unrestricted  Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Net loss on disposal of
tangible fixed assets 1,551 - 1,551 - 6,854 6,854
Taxation
The charity is exempt from taxation on ifs activities because all its income is applied for charitable purposes.
Tangible fixed assets
Freehold land Plantand  Fixtures and Tolal
and boildings equipment fittings
£ - £ £
Cost
At | April 2023 725,000 23,841 262,768 1,011,609
Additions - 58,885 6,189 65,074
Disposals - - (2,820) (2,820)
At 31 March 2024 725,000 82,726 266,137 1,073,863
Depreciation and impairment
At 1 April 2023 - 23,175 141,470 164,645
Depreciation charged in the year - 11,544 36,285 48,229
Eliminated in respect of disposals - - (1,269) (1,269}
At 31 March 2024 - 35,119 176,486 211,605
Carrying amount
At 31 March 2024 725,000 47,607 89,651 862,258
At 31 March 2023 725,000 666 121,298 840,904

Land znd buildings with a carrying amount of £725,000 were revalued at 30 September 2013 by Chartersd Surveyors,
independent valuers not connected with the charity on the basis of market value. The valuation conforms to Intemational

Valuation Standards and was based on recent market transactions on arm's length terms for similar propetties.

On adoption of FRS102 the trustees took advantage of the transitional arrangements and the valuation above was frozen
as deemed cost, No further valuations are required, however, impairment revicws are undertaken regularly.

-50-



NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

14

16

17

Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and acerved income

Creditors: amounts falling due within one year

Notes

Qther taxation and sacial security

Deferred incomne 16
Trade creditors

Other ereditors

Accruals

Deferred income

Other deferred income

Deferved income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Maovenients in the year:
Deferred income at 1 April 2023
Released from previous periods

Resowrees deferred in the yoar

Deferred income at 31 Macch 2024

Retirement benefit schemes

Defined contribution schemes

Charge (o profit or loss in respect of defined contribution schemes

2024

8,527
6,886

15413

2024
£

11,795
26,170
23,818

2,576
34,120

98,479

2024

26,170

2024

26,170

25,021
{25,021)
26,170

26,170

2024

11,880

2023

8,248
22,814

31,062

2023

10,842
25,021
29,744

2,325
11,046

79,878

2023

i

25,021

25,021

25,021

2023

12,405

.21 -




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

17

18

19

Retirement benefit schemes (Continued)

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of (he scheme are
held separately from those of the charity in an independently administered (und.

Restricted funds

The restricled funds of the charity comprise the unexpended balances of donalions and grants held on trust subject to
specific conditions by denors as to how they may be used.

At 1 April 2023 Incoming Resources Transfers  At31 March

resources expended 2024

£ £ £ £ £

Infaction controi grant 41,201 - (9,730) - 31,47
Previous year: At T April 2022 Incoming Resoutces Transfers At 31 March
resourees expended 2023

£ £ £ £ £

Infection control grant 52,549 - {16,584) 5,236 41,201
Recruitment fuad grant - 3,000 {3,000} - -
52,549 3,000 19,584 5,236 41,201

The restricted funds represents separate grant monics received to assist with additional requirements as a divect impact of
COVID-19. The granl money was used to fund purchases of infection contvol equipment, This is being depreciated over
the useful economic life of the assets.

Unrestricted funds

The unrestricted funds of the eharity comprise the unexpended balances o’ donations and grants which are not subject to
specific conditions by donors and grantors as to how they may be used, These include designated funds which have been
get aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 2023 Incoming Resources Transfers At 31 March

resources expended 2024

£ £ £ £ £

General funds 3,127,925 1,082,336 (1,121,660) - 3,088,601
Previous year: At 1 April 2022 Incoming Resourees Transfers At 31 March
resourecs expended 2023

£ £ £ £ £

General funds 2,493,800 1,649,254 (995,445) (15,684) 3,127,925

.92




THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

20

21

22

23

Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Tangible asscts 830,787 31,471 862,258
Current assels/(fabilities) 2,257,814 - 2,257,814
3,088,601 31471 3,120,072
Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
At 31 March 2023:
Tangible assets 805,763 41,201 846,964
Current asscls/{liabilities) 2,322,162 - 2,322,162
3,127,825 41,201 3,169,126

Related party transactions

There were no disclosable related parly lansactions during the year (2023 - none).

Subsidiaries

The charitable company has a wholly owned subsidiary called The Mission of Help with the aim of providing charitable
assistance to the poor and needy.

The Mission of Felp is dormant and has not had any significant accounting transactions during the accounting period. No
value has been attributed to this subsidiary undertaking in the accounts.

Cash generated from operations 2024 2023
£ £
(Deficity/surpus for the year {49,034) 607,531
Adjustments for:
Loss/(gain) on disposal of tangible fixed assels 1,551 (640,276}
Depreciation and impairment of tangible fixed assets 48,229 35,424
Movements in working capital:
Decrease/(increase) in deblors 15,649 (9,527)
Increascf{decrease) in creditors 17,452 (49,228)
Increase in deferred income {,149 25,021
Cash generated from/(absorbed by) operations 34,976 (3£,055)

.23-



THE SOUTHEND ON SEA DARBY & JOAN ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

24 Analysis of changes in net funds

The charity had no material debt during the year.

.24 -




