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Welcome to The Key's Annual Report and Audited Accounts for 2020-21

We want to create a world where all young people are inspired to believe in themselves and are
empowered to achieve their potential. Our mission is to support young people to believe in their ideas
and take responsibility for living them, by discovering what they are capable of and generating the
drive and determination to do something meaningful with their lives.

In last year's annual report we detailed how we had begun to respond quickly to the restrictions
imposed as a result of the unfolding pandemic. Initially we shared the widespread expectation hope
that the virus could be brought under control sooner rather than later. In fact, the pandemic would
dominate the news agenda throughout 2020-21 and we have all experienced continuing restrictions.

The challenges for The Key were immediately apparent. We are a charity based on working with
delivery partners to bring groups of young people together to unlock their potential. For much of the
year coming together in groups was prohibited, and many of our delivery partners were not able to
operate,

Our staff worked from home and for parts of the year were on flexible furlough. Many of our delivery
partners were in a similar situation, and we worked hard to innovate. We saw delivery partners doing
everything they could to provide critical support to young people throughout. They met with young
people virtually, and wherever we could The Key adapted so that young people could still utilise The
Key's cycle of Think - Plan - Pitch - Do - Review, despite many of the things they wanted to do being
unavailable.

This meant that despite a large reduction in the numbers of young people available to take part in The
Key, those that did conceived of some brilliant activities. We received pitches from groups with brilliant
names such as Harton Hens, Three Muske-Tia's, The Potter Geeks, The Key to Your Heart and Not Fast
Just Furious!

Examples of inspiring activity generated by The Key process this year included:

e The Satiricals noticed families struggling in lockdown and wanted to make life easier for all. With an
overwhelming need from families to provide affordable entertainment and fun, they came up with their
Community Catalogue idea meaning families could borrow games, activities and more importantly,
completely free.

* NP Squared honoured the difficult times faced by all in the pandemic whilst highlighting the true heroes
of the fight against Covid-19. Working with a local artist, they transformed a community centre's outdoor
wall into a graffiti masterpiece - inspiring the community, giving thanks to key workers & providing hope
with their art.

e LOL noticed their youth club grounds looking tired, so to combat this, they revamped and transformed
the yard of their youth project into a multi-purpose, safe space for all. After consulting others, LOL
AstroTurfed one half of the yard and decked the other putting in a BBQ and outdoor social area. Their
project proved invaluable during the pandemic.

e Carrside Captivators supported those facing loneliness and isolation with their Stage 4 Key Project.
After seeking advice from others on what the community needed, the group decided to create and

deliver weekly hampers filled with home comforts, treats and activities to vulnerable individuals unable
to leave their homes. The group often went the extra mile for those they helped by offering to run
errands and staying for doorstep chats on their delivery run too.
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We've stayed as close as we can to our delivery partners throughout this period. Some of those
organisations will face significant challenges to get back to where they were before the pandemic. It's
important for The Key that we maintain a strong network of organisations delivering group activity.

So far we've have been able to achieve a membership retention rate of 85% - which is close to what
we would achieve in a 'normal’ year. This was achieved by adopting flexibility and bespoke measures
where needed to support continued membership.

There are over 320 group facilitators trained and registered on our system, with over 40 volunteers
trained to staff the panels that young people must pitch to in order to receive funding. We're extremely
grateful to these groups - they've been instrumental by dedicating their time and effort to help The Key
continue to inspire belief in young people.

Proof if needed that, despite all of the year's challenges, The Key was very much alive and kicking came
during an awards event held virtually to celebrate the activity undertaken by groups and facilitators
during the year. The event had been deferred several times in the hope that we could hold it in our
live event style but eventually it became clear there was still no sign of when this might be. Over 100
people attended including several groups of young people clustered around screens in various
locations, and the input and acceptance speeches embodied what The Key is all about.

We're grateful for the support and flexibility from our funders which has been excellent during this
unprecedented period . Compared to many charities, we are fortunate in these circumstances that
most of our income is from national trusts and foundations and that a significant proportion of that
was already guaranteed. We generated less income than we had originally planned for the year but
monitored this closely throughout and adjusted our spending plans throughout 2020-21 responding
to developments accordingly.

We were delighted to welcome LNER, CAF, Sir Jules Thorn Charitable Trust, The Alchemy Foundation
and CAST as new funders during the year and once again receive support from 29" May 1961 Charity,
W A Handley Charity Trust, John Thaw Foundation, Catherine Cookson Charitable Trust and County
Durham Community Foundation who supported our work historically. We would also like to thank Paul
Hamlyn Foundation, Esmée Fairbairn Foundation, Dulverton Trust, Kavli Trust, Virgin Money
Foundation, KFC Foundation and St James's Place Charitable Foundation for their continuing invaluable
support.

Despite the obvious challenges presented this year in terms of group activity, The Key made significant
progress with its plans towards a new delivery model and our target to be working with 6500 young
people by 2025.

Successful recruitment activity led to the appointment of a new Chief Executive Officer, Head of
Marketing and Income Generation, and Project Manager. Staff worked hard to integrate despite
almost no opportunities to work together in person due to the restrictions. As we came to the end of
the second year of our five-year journey to transform our delivery model we created a new three year
strategy to guide the successful delivery of our 2025 target of 6500 young people.
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Our diverse and talented Board of Trustees continued to provide invaluable support to the CEO staff
team. Their unique blend of enthusiasm, specialist expertise and local knowledge has added significant
value to our work. During the course of 2020-21 Lyn Horton and our treasurer Robert Morton retired
from the Board, and we would like to thank them for their strong commitment to The Key and wish
them all the best for their future endeavours. We also welcomed Terence Burke, Elizabeth Watchorn,
and Lisa Eaton as new trustees. They bring a wealth of experience and knowledge and are already
making positive contributions to the Board of Trustees.

As ever, but particularly during a year like 2020-21 The Key offers a profound thank you to all our
supporters who have been steadfast and generous in their help. This support has been a driving force
for us to refocus on doing our very best for young people, and to become an organisation that can
evidence how they shape what we do on many levels.

Whatever the challenges that this year has thrown up, hearing young people pitch their idea at a panel,
or listening to them at awards night, or in some very limited windows during this period being able to
go out and meet them has provided the motivation to keep going so that we're ready as the restrictions
lift, when we know that the need to come together with friends and purpose will be more pressing
than ever.

One notable occasion our supporters and young people came together brilliantly was a recent visit by
HRH the Duke and Duchess of Cambridge. To mark their tenth wedding anniversary, they revisited
charities supported by their wedding gift fund - a fantastic occasion for The Key.

Finally, special mention of the outgoing Chief Executive Hannah Underwood who begun a new role as
Director of Innovation and Growth for The Key. After 15 years in the leadership role her new position
will allow her to focus on the innovations which she has tirelessly championed for The Key. Those
innovations will be central to our plans to make sure that the opportunity to Think - Plan - Pitch - Do
and Review is offered to as many young people as possible.

L3
@ s P 7'~
Andr ver, Chair Richard Haigh, CEO
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The Directors submit their annual report and the audited financial statements of The Keyfund
Federation Limited (The Key) (the company) for the year ended 31 March 2021 which are also prepared
to meet the requirements for the directors report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102).

Our values

The golden thread that weaves through our vision, mission and values is that everything we do is for
the benefit of young people - especially those facing challenging circumstances.

FOCUS: Keeping sight of the goal

We make informed decisions. We set targets and work towards milestones, and we
deal with things at the right time. We work in a positive way, and we are true to our
roots. We are driven to succeed.

We believe that, as a result, we will achieve our mission.

COLLABORATION: Working together to achieve common objectives

« ', We act with integrity and seek to understand others. We share information
¢ transparently, communicate well and treat everyone with respect. We value
everyone’s contribution, and we trust and can be trusted.
We believe that, as a result, we will achieve more together than by acting alone.

LY

GROWTH: Constantly striving to be the best we can be

We are resilient. We encourage constructive feedback, we are actively curious and
questioning, and we are adaptable to change. We nurture others.

We believe that, as a result, we will maximise our impact.
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The Key exists to inspire belief in young people. We want to create a world where all young people are
inspired to believe in themselves and are empowered to achieve their potential. Our mission is
support young people to believe in their ideas and take responsibility for living them, by discovering
what they are capable of and generating the drive and determination to do something meaningful
with their lives.

For the past 29 years The Key has been providing young people (11-25 years old), especially those
facing challenging circumstances, with the support and opportunities they need. Many of them reside
in areas of high deprivation or face multiple and complex barriers to progression.

The Key Framework is simple, but highly effective. Young people work together in small teams with the
help of a trained Key Facilitator. Using their individuality, curiosity and imaginations, they are given the
autonomy to dream-up, plan, budget, pitch (to a panel), deliver and evaluate their very own project
ideas. This ownership is highly motivating and helps young people to show a real commitment to
achieving their goals.

As young people progress through The Key Framework, they build important personal and social skills
(the 12 Key Skills). These help young people to meet the three psychological needs represented by
Self-Determination Theory: autonomy, relatedness and competence. These vital ingredients help
young people to develop a ‘growth mindset,, to take control and go on to lead more independent,
sustainable and successful lives.

Even though engagement in The Key Framework provides great personal development opportunities
for each of the young people involved, over 10 times as many members of the community have
benefited as a direct result of young people’s projects. This clearly demonstrates the positive ripple
effect and the double benefit of The Key Framework to both the participants and the communities
they care about.

Young people can complete The Key Framework up to four times, each time further developing
themselves by planning more challenging projects with greater community reach.

During the last seven years we have supported 12,044 young people to develop 2,914 projects, which
have benefitted 113,955 members of the community. As a result, young people improved their
confidence and wellbeing by developing life skills and forming a growth mindset. This led to them
making 7,141 positive steps into employment, education, training and/or volunteering.

Financial Transparency

The criteria for young people accessing funds via The Key Framework are:
* The project proposal must come from a group of three or more young people.
 The project must be the young people’s own idea.
 Each group of young people must:

o be aged between 11 and 25
o plan and budget the project themselves
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o demonstrate their development of the 12 Key skills
work with a trained Key Facilitator via an organisation holding a valid Key membership
present to and be assessed by an independent, live panel with a robust prescribed
process.

o progress incrementally through the four stages, starting at stage one.

The group cannot progress to the next stage until they have completed the previous stage.

Our Staff and Volunteers

The Key is run by an efficient team of employees and is reliant upon the help of our extensive network
of volunteers to deliver The Key Framework with young people. The Key offers a wide range of
volunteering opportunities for both young people and adults, ranging from young people becoming
actively involved in our recruitment process, or employees from corporate partners providing pro-
bono professional support, to structured volunteering roles such as Key Facilitators and Community
Panel Members. We would like to take this opportunity to thank all of our volunteers for their loyalty
and dedication and hope that they continue to support us in 2021-22.

Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what
activities the charity should undertake.

Achievements and Performance
Progress against our 2020/21 Strategic Objectives

1. Sustaining our existing network of delivery partners (members)

We adapted our membership offer throughout the pandemic, creating bespoke solutions for delivery
partners depending on their circumstances, especially for those who were unable to deliver projects
due to national restrictions. This involved a combination of extending membership years and rolling
over unused project credits on renewal. At the time of writing, the retention rate of membership was
85%, as well as recruitment of a further eight new delivery partners. Across the entire membership,
there are 322 trained facilitators who are equipped to deliver The Key across the North East and a
further 42 volunteers who can sit on community panels.

2. Increasing the number of young people from our target groups who benefit from The Key
Framework

Due to the pandemic and the restrictions placed on all of our delivery partners we were unable to
progress this objective practically in a meaningful way. In fact, the total number of young people able
to complete a stage of The Key was at 20% of our usual levels. Instead, we focused our efforts on
writing a new strategy and making sure this commitment was central. This will place us in the position
to refocus on this objective once restrictions are lifted and delivery partners resume more typical
patterns of working with young people.
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3. Development and implementation of Income Generation Strategy - Diversification of income
streams

A three-year income generation strategy was created to support The Key's ambitions to further
diversify income streams. Initial work has focused on improving and developing processes, building,
and expanding our funding pipeline and establishing both digital fundraising and corporate
fundraising. Further effort and focus will be extended into generating income from a range of sources
including: digital, community, corporate and an increase in membership sale.

4. Development and implementation of marketing strategy - Strengthening our brand identity
During 2020721 The Key undertook an in-depth review of branding, tone, and messaging. The review
resulted in the creation of a three-year marketing strategy which will not only support The Key's
ambitious growth plans, but also enable in an increase in engagement and improved interaction with
all stakeholders. A particular focus over the coming years is an increase in authentic youth voice. A
decision to increase activity towards Instagram has already led to improvements in this regard. Early
concept and messaging work was undertaken to both define, and support the sale of, The Key's next
iteration which is provisionally named ‘Key+'.

5a. Delivery of “co-creation and testing” partnership with Newcastle College

The pandemic has had a profound impact on Newcastle College this year, resulting in a significant time
delay in our partnership working. The college have now reopened but are adjusting to many changes
and new procedures on campus which will create further delays. The college have expressed their
support and confidence in using The Key within their employability programme and have committed
to continuing to work together on producing a proposition for The Key to take to offer FE institutions.
An external evaluation is also underway into the impact of the pilot project. The findings will be used
to build on and strengthen the co-creation work between Newcastle College and The Key.

5b. Development and delivery of “co-creation and testing” partnership in at least one market
segment in NE

Mental health and wellbeing have been identified as a potential market segment for The Key to expand
into within the North East region. A multi-year funding proposal was submitted to further explore this
in response to an opportunity provided by Comic Reliefs Change Maker funding programme. The Key
have been working with six delivery partners to design a co-creation and testing programme to test
the impact of using The Key Framework as an early intervention tool with young people experiencing
mental health problems. This work will also seek to identify any NHS social prescribing funding
opportunities for delivery partners as a result of using The Key as an early intervention tool for mental
health.

5c. Development of “co-creation and testing” partnership to replicate The Key outside North
East

This was another of the strategic objectives that we could not progress during 2020-21 due to the
pandemic. It remains an important part of our plans and central to our activities in 2021-22.
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6. Development and implementation of new IT system

Work is underway to produce recruit a suitable technology partner to build a new digital platform for
use by our delivery partners, and to address increasingly poor performance by our existing
infrastructure. To fulfil a technical knowledge gap within the current team, an external consultant has
been appointed to work with us in support to define the processes required within the new system,
which will strengthen and enhance the way The Key operates digitally. A detailed specification of
features and user cases will be included in the request for proposals document.

7. Strengthening our evidence base and impact measurement

A number of measures and approaches were considered with a view to trying to find the best fit with
The Key's framework. Several were considered but as the year concluded we felt that two approaches
had merit.

The Brief Resilience Scale is designed to measure resilience. It uses a simple set of 6 statements, with
a 5 point Likert scale. We believe it may provide the missing link between the activities in the Key
Framework and an increase in self-efficacy or resilience. It is quick to collect the data and easy to
explain the results to young people of different ages and abilities. There are benchmarked results, so
we can report on actual increases as well as % increases.

We are also working with the Centre For Youth Impact to examine whether we can incorporate the
approach they have been developing. We already have good links with the Centre and this work is
their suggested approach for youth services to understand the quality and impact of the service.

Both of these approaches will be considered further and tested within the development of our new
digital platform.

8a. Redefining our relationship and improving engagement with young people

We have developed our Youth Engagement program throughout the year, although efforts were
hampered by the pandemic. Building on the work of our university placement student we have
engaged young people in several virtual sessions, gathering opinions, testing ideas and hosting
competitive Kahoot quizzes. We have learnt a lot along the way and are developing opportunities to
connect with young people in person. We also have plans for young volunteer panel members and for
young people to join The Key Team via apprenticeships and traineeships, involving young people at
the heart of everything we do.

8b. Redefining our relationship and improving engagement with delivery partners

We held two virtual facilitators meet ups allowing Key facilitators to connect, share ideas and success
stories over Zoom. We have also revamped all of our training, adapting it to be run via video
conference, utilising Kahoot to make it as interactive and engaging as possible and combat Zoom
fatigue. We have also adapted our day-to-day support, assisting facilitators encouraging digital and
detached delivery of The Key and having great success with virtual panels.
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8c. Redefining our relationships and improving engagement with funders, potential funders
and corporate partners

We were delighted to progress with plans to reconvene our Funders' Forum, an event which occurred
in April 2021. This brings several of our primary funders together to receive an update and consider
common issues and what extra support they can leverage. The forum will now convene bi-annually
and will follow a mutually beneficial format. The Key also secured a place on Pilotlight's 'Setting
Directions’ programme, aimed at supporting charities with strategic opportunities. We were paired
with a group of volunteers from Barclays who agreed to review how The Key could best approach
corporate fundraising. The programme began in March 2021 and concluded in May. The resulting
report and recommendations are being used in support of corporate growth.

Financial Performance
The Key's income streams are divided into:
a) Key Funds - representing funds received for distribution to groups of young people in order
to implement the Key projects they have planned by participating in The Key Framework;
b) Project Funds (Core Income) - representing funds received to support delivery of The Key
Framework to young people.

In summary, 2020-21 was a relatively stable year financially. Despite a very challenging external
environment, we were able to contribute £3,513 to our reserves at year-end and entered 2021-22
with a Project Funds balance of £90,601 and a Key Funds balance of £80,230.

We started 2020-21 with an opening restricted Key Funds balance of £67,406. Total incoming Key
Funds for the year amounted to £40,465 (2019-20: £83k). The total Key Funds expended (including
restricted and unrestricted Key Funds) was £27,641 (2019-20: £111Kk), leaving a total Key Fund balance
to carry forward into 2021 of £80,230.

At the start of 2020-21 we had restricted Project Funds of £103,218 (2019-20: £89.8k). Total incoming
restricted Project Funds for the year amounted to £77,270 (2019-20: £158k). The total restricted
Project Funds expended was £89,887 (2019-20: 144.8k). £90,601 of restricted Project Funds was
carried forward into 2021.

We started the year with £138,505 of unrestricted General Funds (i.e. reserves). The total incoming
unrestricted General Funds for the year amounted to £131,608 (2019-20: £283.6k less £164.7k
transfer to designated funds). The total unrestricted Core Funds expended was £128,095 (2019-20:
£113Kk). £142,018 of unrestricted General Funds was carried forward into 2021.

We started the year with £99,593 of designated Project Funds. The total incoming designated project
funds for the year amounted to £234,800 (2019-20: £164.7 transfer from unrestricted General Funds).
The total designated Project Funds expended was £146,072 (2019-20: £65.1k). £188,321 of designated
Project Funds was carried forward into 2021.

We started the year with a nil balance of designated Key funds. The total incoming designated Key
funds for the year amounted to £20k (2019-20: £0). The total designated Key funds expended was
£250 (2019-20: £0). £19,750 of designated Key funds was carried forward into 2021.
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We raised £37,031 less core funds than budgeted during the year. The main areas of shortfall against
the budget came from membership income and restricted grants. Core expenditure was less than
budgeted by £176,654. The main areas of underspend include staffing (£56k), which was mostly due
to positions not being filled during the year, and administration (£105k). Due to delays in our scaleup
development work in building a new IT system and consultancy work we incurred less expenditure
than anticipated.

Key Fund income raised was £66,661 less than budgeted during the year. We saw an underspend in
Key Funds expenditure of £85,344, and we have an opening Key Funds balance for 2021-22 (£80,230)
that represents eleven months of budgeted expenditure for the year.

We continue to strive for diversity in our income streams and to strengthen our financial resilience,
but we recognise that this will not be an easy challenge.

Reserves policy

A reserves policy was approved by the Directors in 2006-07 and implementation commenced in that
year. The Directors have reviewed the policy, which is designed to create a buffer to cover six months
cost commitments that would have to be paid in the event of business wind-up at any given time. At
31 March 2021 there were unrestricted reserves of £142,018, which is at the current level of required
reserves,

Reserves are an integral part of The Key's strategic planning process, but we are also realistic about
the difficulties of the current economic climate. It is therefore a focus of our 2021-22 income and
expenditure budget to make a contribution of £5,658 in order to bring our reserves closer to the 6
months fixed costs level by year end.

Plans for the Future

What we are planning to do in 2021-22

Our planning is based on our track record which shows that the Key's Framework and its focus on the
twelve key skills is a valued and evidence-based way to achieve positive outcomes for young people.
On that basis our fundamental offer is strong, but we know we have to transform our delivery model.

Our new strategy outlines where we want to be in three years, and is based on three themes: People,
Partners, Product. Those themes devolve down into a set of five strategic priorities to cover the three-
year period:

1. Achieve the best outcomes / impact with young people

2. Increase the numbers of young people using the Framework, including those who are currently
under-served

3. Focus on three specific sectors adapting the framework where this adds value

4. Collaborate with delivery partners from inside and outside of the North East

5. Develop and launch a new delivery model (core product) for The Key Framework

1
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Annual objectives are set each year to further these strategic priorities. Our annual objectives for
2021-22 are as follows:

= 1200 young people complete a stage of The Key Framework

= Increase the % of young people in groups who do two or more stages

= Re-establish a network of 110 active delivery partners within the North East

= Recruit ten new delivery partners whose focus is on young people identified as being currently
under-served

= Recruit at least three key partners operating outside of the North East

= Launch a pilot ‘Community Offer’ for delivery partners using The Key to support young
people’'s mental

= health and wellbeing

= Begin user testing on a new digital platform for a ‘Key+' framework

= Develop the digital platform into a tool for the Further Education sector

= Achieve readiness for early adopters to begin using ‘Key+'in April 2022

= Devise the approach and resources needed to support ‘Key+ users to self-fund projects

In addition to the above objectives - we have a further set to work onin 2021-22 that relate to enablers
that we have identified are critical to achieving our strategy:

= Each function (team) to complete at least one 'test and learn' cycle during the year

= Produce a 'What potential does digital have to help The Key be better at what we do - and
what should we do next?' thought piece / plan

= Complete a Youth Engagement Plan and commence implementation

= Complete an Equality Diversity Inclusion review and implement an action plan

= Develop and implement a learning and staff wellbeing plan

Our strategy paints the following picture of what we want 2021-22's objectives and activity to
contribute to:

Young People

We'll be working both inside and outside of our current north east delivery area. This will increase the
number of young people who use the framework, and many will come from disadvantaged and diverse
backgrounds.

We'll have learned about how to try and increase the number of groups involved in two or more group
cycles. For the first time young people will interact directly with the process using either their own
device, or one belonging to our delivery partner. At the end of each group stage theyll receive
creatively presented feedback via those devices about the skills and capabilities theyve developed,
and the way they've benefitted the community.
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Delivery partners

Our delivery partners will be operating both in and outside of the North East. Delivery partners will
experience the framework through a transformed delivery model. Some of those partners will be
supported for the first time to find their own funding for the groups they are facilitating, others will still
be able to utilise funding sourced by The Key.

Our ‘product’
Our transformed delivery model's intuitive interface will have cut down on administration meaning
front line staff in those organisations can spend more time face to face with young people, and those
staff will value being part of a technology enabled community of users where they can access a digital
training portfolio, gain ideas, seek advice, ask for support, share successes and build relationships to
swap learning.

And...

Foundations, Local Authorities, and corporate sponsors will see The Key as a high-quality delivery
kitemark. Utilising The Key will provide them with a viable pathway to distribute funding amongst
different organisations in varied sectors to provide an accessible way for young people to create
aspirations, unlock potential and build capabllities.

As an organisation we'll embody what The Key sets out to do by providing a pathway of opportunities
within our own organisation for young people who have been through the framework to volunteer, be
employed by, and shape what The Key does at every level including task and finish action groups and
apprenticeships.

Financial Targets

Our primary financial aim is to generate sufficient core and key funds to efficiently deliver against all
of our social impact targets and strategic priorities for the year. Beyond this our budget for 2021/22
will enable us to contribute £5,658 to our unrestricted general funds (i.e. reserves). This will bring our
total reserves to £147,676, which represents 4.7 months of core operating costs. Our reserves policy
has a target of reaching 6 months reserves, so we aim to close this gap over the coming year.

We plan to turnover £480,173 with a combined Core and Key Fund expenditure of £687,591. This is
made up of £415,423 Core Funds (£198,629 of which is already guaranteed) and £64,750 Key Funds
(of which £8,750 is already guaranteed). This leaves us with an in-year income generation target of
£272,794.

Structure, Governance and Management

Constitution

The company is a charitable company limited by guarantee and was set up by its Memorandum and
Articles of Association on 25 March 1997.

The company's constitution is dated 25 March 1997 as amended by Special Resolution dated 10
October 2020 and is a registered charity (number 1093569).
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Changes were made to the objectives, method of appointment or election of Directors since the last
annual report by Special Resolution dated 10 October 2020. The objects were updated to allow the
company to work throughout England and Wales. The articles were updated to allow the appointment
of a founding trustee.

Recruitment and appointment of Directors
The Trustees, who are also the directors under Company Law, are responsible for the management
and administration of the charitable company.

The current Directors were recruited and appointed by an open and efficient process managed by the
Directors using the network of public, private and voluntary sector organisations that are involved or
aligned to the work of The Key.

The Board met on six occasions during 2020-21. A Finance and Risk Sub-Group have also met on six
occasions during 2020-21. Currently the Board is well balanced and includes expertise from the
private, public and third sectors.

The Board of Directors were appointed using a skills audit. The areas of expertise covered between
them are:

e Financial management, budget management, chartered accountancy

e Strategic planning, change management and project management

e Youth policy, voluntary youth work, statutory youth provision

e Sales, marketing, PR and communications

e Corporate social responsibility

e Human resources, equality and diversity, policies and procedures and recruitment

e Learning and skills development

e High growth in small to medium enterprises

The Directors consider that they have complied with their duty to have due regard to public benefit
guidance published by the Charity Commission.

Our organisational structure consists of a core team of 9 staff working under the guidance of our CEO.
Delivery of The Key Framework is delivered both directly by Key employees and indirectly by trained
and supported Key Facilitators who link to our Member organisations. In 2020-21 we had Members
covering all local authority areas across the North East. Each Member pays an annual organisational
membership fee. Facilitators' work is quality assured and their impact measured by employees of The
Key. They are all DBS checked and all operate under the policies, procedures and insurances of their
employing / supporting Member organisation.

Our Key Facilitators range from youth work professionals, community volunteers, youth offending
team staff, detached youth workers, care workers, uniformed group leaders and learning mentors, to
name but a few. Our networks also contain hundreds of individuals who volunteer to become
Community Panel Members. These individuals volunteer directly for The Key and are trained for the
role. However, they are never in a situation where they are alone with young people.
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Related party relationships

The Key works with a diverse range of organisations as members, to support young people across the
region. Each either employs or supports a small team of Key Facilitators. These organisations include:
youth work / detached work projects, schools, alternative education providers, youth justice
programmes, democracy projects, church groups, BME groups, sports groups, voluntary groups,
guides/scouts, mental health projects, secure units, training organisations, FE colleges, health groups
and social housing providers. Each organisation is supported in their day to day activity by The Key.

Grant making trusts and foundations again provided much needed support with core funds by
investing in building the capacity of the staff team and the longer-term viability of the organisation.
Such investors included Paul Hamlyn Foundation, Esmée Fairbairn Foundation, Dulverton Trust, Sir
James Knott Trust, Rank Foundation and 29" May Charitable Trust.

The Key continues to work a growing number of private sector partners and their foundations too.
Our partners have supported us with our core work. We are delighted to be working once again with
St James's Place, Virgin Money, LNER, KFC, Bellway and Kavli.

Pay policy of senior staff

The directors consider the Board of Directors, who are The Key's trustees, and the Executive Team to
comprise the key management personnel of the charity in charge of directing and controlling, running
and operating The Key on a day-to-day basis. All directors give their time freely. Details of directors'
expenses and related party transactions are disclosed in the notes to the financial statements.

The pay of the senior staff is reviewed annually and normally increased in accordance with average
earnings. In view of the nature of the charity, the directors benchmark against pay levels in other
charities of a similar size. The remuneration benchmark is the mid-point of the range paid for similar
roles adjusted for a weighting of up to 30% for any additional responsibilities. If recruitment has proven
difficult in the recent past, a market addition is also paid with the pay maximum no greater than the
highest benchmarked salary for a comparable role.

Leadership changes

In October 2020 Richard Haigh was appointed as CEO following a period of job share between Austin
McNamara, a specialist in interim leadership with a strong background in education and provision for
young people, and Hannah Underwood who returned to work from maternity leave in April 2020.
Richard has an impressive background of over 25 years working in the statutory and voluntary sector
with children, young people and families.

Hannah Underwood has now moved into a new role of Director of Innovation and Growth. Additionally
in October 2020 we also appointed Ashley Elliott into the role of Head of Marketing and Income
Generation, building on her fundraising and marketing track record both within organisations and on
a consultancy basis.
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Risk management

The Directors have overall responsibility for establishing and maintaining The Key's risk management
policy and for reviewing its effectiveness. Strategic risk assessment is carried out by the Finance and
Risk Sub-Committee of the Board on all activities to ensure all major risks to which the charity is
exposed have been considered as well as the overall impact they would have on the organisation.
These risks are varied and cover areas including health and safety, client safeguarding, event
management, fundraising, compliance, relationship management and, more recently, the COVID-19
pandemic.

Risk management is carried out by developing approaches to mitigate each risk identified in the
assessment, which are monitored at regular intervals. Procedures are then established to manage
these risks. A system of internal controls and compliance has been designed to manage key risks and
to provide reasonable assurance that planned business objectives and outcomes are achieved. These
are recorded monthly by the executive team and are discussed at bi-monthly Finance and Risk Sub-
Committee Meetings. If required, issues are tabled at full Board meetings for further debate or
decision.

A key element in the management of financial risk is the distribution of clear and transparent monthly
management accounts and cash flow forecasts to the Directors and executive team; this is in addition
to the monthly production of our strategic objective reports and Balanced Scorecard Dashboard
(which details non-financial information). These reports exist to give reasonable assurance about the
preparation and reliability of financial and operational information and the safeguarding of The Key's
assets and interests, providing clear information to assist in effective risk management.

We monitor opportunity in a similar way in order to ensure we are managing The Key's potential for
growth & development.

Statement of Directors Responsibilities

The Directors (who are also trustees of The Keyfund Federation Limited for the purposes of charity
law) are responsible for preparing the Directors’ report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for
that period. In preparing these financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP 2015 (FRS 102);
make judgements and estimates that are reasonable and prudent;
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e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

So far as each of the Directors is aware at the time the report is approved:

e there is no relevant audit information of which the charitable company’s auditors are unaware,
and

e the Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors
A resolution proposing that Haines Watts be reappointed as auditors of the charitable company will
be put to the Annual General Meeting.

The financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

This reporis#as approved by the Directors on H{ql ..... 2021 and signed on its behalf, by:

Andrew Silver
Chair
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Opinion

We have audited the financial statements of Keyfund Federation Ltd (the ‘charity’) for the year ended
31 March 2021 which comprise the statement of financial activities, the balance sheet, the statement
of cash flows and the notes to the financial statements, including significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
e give atrue and fair view of the state of the charitable company's affairs as at 31 March 2021
and of its incoming resources and application of resources, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

However, not all future events or conditions can be predicted. The COVID-19 viral pandemic is one of
the most significant economic events for the UK with unprecedented levels of uncertainty of
outcomes. It is therefore difficult to evaluate all of the potential implications on the company's trade,
customers, suppliers and wider economy. The Directors’ view on the impact of COVID-19 is disclosed
on page 26 and in the accounting policies note.
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Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves.
If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

e the information given in the directors' report, which includes the directors' report prepared
for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

» the directors' report included within the directors' report has been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report included
within the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or
e the directors were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies' exemptions in preparing
the directors' report and from the requirement to prepare a strategic report.
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Responsibilities of directors

As explained more fully in the statement of directors' responsibilities, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error. In
preparing the financial statements, the directors are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below.

We obtained an understanding of the legal and regulatory framework applicable to both the company
itself and the industry in which it operates. We identified areas of laws and regulations that could
reasonably be expected to have a material effect on the financial statements from our sector
experience and through discussion with the directors and other management. The most significant
were identified as the Companies Act 2006, UK GAAP (FRS102) and relevant tax legislation. We
considered the extent of compliance with those laws and regulations as part of our procedures on the
related financial statements.

Our audit procedures included:
e confirming with the directors and management whether they have any knowledge or
suspicion of fraud;
e obtaining an understanding of the internal controls established to mitigate risks related to
fraud or non-compliance with laws and regulations;
e assessing the risk of management override including identifying and testing a sample of
journal entries;
e reviewing minutes of meetings of those charged with governance; and
reviewing the appropriateness of allocation of funds.
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Our audit did not identify any key audit matters relating to the detection of irregularities including
fraud. However, despite the audit being planned and conducted in accordance with ISAs (UK) there
remains an unavoidable risk that material misstatements in the financial statements may not be
detected owing to inherent limitations of the audit, and that by their very nature, any such instances
of fraud or irregularity likely involve collusion, forgery, intentional misrepresentations, or the override
of internal controls.

Afurther description of our responsibilities is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

Gillian Benjamin ACA (Senior Statutory Auditor)

for and on behalf of Haines Watts North East Audit LLP 220< 2021

Chartered Accountants 17 Queens Lane

Statutory Auditor Newcastle upon Tyne
NET 1RN
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Current financial year

UnrestrictedUnrestricted Restricted Total Total
funds funds funds
general designated
2021 2021 2021 2021 2020
Notes £ £ £ £ £
Income from:
Donations and legacies 3 11,302 - - 11,302 11,500
Charitable activities 4 119,500 254,800 117,735 492,035 512,098
Investments 5 806 - - 806 1,220
Total income 131,608 254,800 117,735 504,143 524,818
Expenditure on:
Charitable activities 6 128,095 146,322 117,528 391,945 434,640
Net income for the year/
Net movement in funds 3,513 108,478 207 112,198 90,178
Fund balances at 1 April 2020 138,505 99,593 170,624 408,722 318,544
Fund balances at 31 March 2021 142,018 208,071 170,831 520,920 408,722

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.
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Prior financial year

Income from:
Donations and legacies
Charitable activities
Investments

Total income

Expenditure on:
Charitable activities

Gross transfers between funds
Net income for the year/
Net movement in funds

Fund balances at 1 April 2019

Fund balances at 31 March 2020

UnrestrictedUnrestricted Restricted Total
funds funds funds

general designated
2020 2020 2020 2020
Notes £ £ £ £
3 11,500 - - 11,500
4 270,905 - 241,193 512,098
5 1,220 - - 1,220
283,625 - 241,193 524,818
6 113,342 65,107 256,191 434,640
(164,700) 164,700 - -
5,583 99,593 (14,998) 90,178
132,922 - 185,622 318,544
138,505 99,593 170,624 408,722

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.
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Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one vear

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

10

1

12

14

15

2021

4,391
535,710

540,101

(21,692)

208,071
142,018

2,511

518,409

520,920

170,831

350,089

520,920

2020

67,754
401,040

468,794

(60,072)

99,593
138,505

408,722

408,722

170,624

238,098

408,722

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial staggmentg were approved by the Directors on ZJ[q[Zﬂ'LI

T Burke
Trustee

Company Registration No. 03339120
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2021

Notes £ £
Cash flows from operating activities
Cash generated from operations 17 136,782
Investing activities
Purchase of tangible fixed assets (2,918)
Investment income received 806
Net cash (used in)/generated from
investing activities (2,112)
Net cash used in financing activities -
Net increase in cash and cash equivalents 134,670
Cash and cash equivalents at beginning of year 401,040
Cash and cash equivalents at end of year 535,710

2020

132,723

1,220

1,220

133,943

267,097

401,040
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1

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Keyfund Federation Limited is a company limited by guarantee, registered in England and Wales, (number
03339120) and not having a share capital. In the event of the company being wound up, the liability in
respect of the guarantee is limited to £1 per member of the charity.

Accounting convention

The financial statements have been prepared in accordance with the charity's, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public Benefit Entity as defined by
FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

The financial statements have been prepared on a going concern basis. The Directors have reviewed and
considered relevant information, including the annual budget and future cash flows in making their
assessment. In particular, in response to the COVID-19 pandemic, the Directors have tested their cash flow
analysis to take into account the impact on their business of possible scenarios brought on by the impact of
COVID-19, alongside the measures that they can take to mitigate the impact. Based on these assessments,
given the measures that could be undertaken to mitigate the current adverse conditions, and the current
resources available, the Directors have concluded that they can continue to adopt the going concern basis in
preparing the annual report and accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the directors in furtherance of their charitable
objectives.

Designated funds comprise unrestricted funds that have been set aside by the Directors for a particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
which have been raised by the charitable company for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund is
set out in the notes to the financial statements.

Income

All incoming resources are included in the Statement of Financial Activities when the charity has entitlement
to the funds, any performance conditions have been met, the amount can be measured reliably and it is
probable that the income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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1.5 Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that the settlement will be required and the amount of the
obligation can be measured reliably.

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs and administrative payroll costs. They are incurred directly in
support of expenditure on the objects of the charity.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

1.6 Intangible fixed assets other than goodwill
Intangible assets represent the operating system used by the company and an online manual for licences.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Operating System 3 years straight line
Online Manual 2 years straight line

17 Tangible fixed assets
Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of
operating as intended.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office Equipment 10% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

All assets costing more than £500 are capitalised.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using
the effective interest method.

Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered
to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of
a charitable company for UK corporation tax purposes.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements
In the application of the charity's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent

. from other sources. The estimates and associated assumptions are based on historical experience and other

factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Unrestricted

funds funds
general general
2021 2020
£ £
Donations 11,302 1,250
Gifts in kind . 10,250
11,302 11,500
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4 Charitable activities

Total Total

2021 2020

£ £

Membership income 6,924 30,546
Grants 484,987 476,460
Other income 124 5,092

492,035 512,098

Analysis by fund

Unrestricted funds - general 119,500 270,905
Unrestricted funds - designated 254,800 -
Restricted funds 117,735 241,193

492,035 512,098

5 Investments

Unrestricted Unrestricted

funds funds

general general

2021 2020

£ £

Interest receivable 806 1,220
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Charitable activities

Total Total
2021 2020
£ £
Staff costs 219,269 158,575
Depreciation and impairment 407 1,390
Direct project costs 30,387 113,573
Staff related costs 17,004 2,795
Travel expenses 521 4,255
Property costs 17,132 16,517
Office costs 2,459 2,817
IT costs 10,165 17,501
Advertising and PR 808 3,433
Legal and professional 54,808 80,059
Bank charges 486 -
353,446 400,915
Share of support costs (see note 7) 33,329 27,131
Share of governance costs (see note 7) 5,170 6,594
391,945 434,640
Analysis by fund
Unrestricted funds - general 128,095 113,342
Unrestricted funds - designated 146,322 65,107
Restricted funds 117,528 256,191
391,945 434,640
Support costs
Support Governance 2021 Support Governance 2020
costs costs costs costs
£ £ £ £ £ £
Staff costs 33,329 - 33,329 27,131 - 27,131
Audit fees - 4,608 4,608 - 4,608 4,608
Meeting costs - 562 562 - 1,986 1,986
33,329 5,170 38,499 27,131 6,594 33,725
Analysed between
Charitable activities 33,329 5,170 38,499 27,131 6,594 33,725
Governance costs includes payments to the auditors of £4,608 (2020 - £4,608) for audit fees.
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Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

Charitable activities 9 8
Employment costs 2021 2020
£ £

Wages and salaries 220,770 162,579
Social security costs 16,508 11,710
Other pension costs 15,320 11,417
252,598 185,706

The charity trustees were not paid or received any other benefits from employment in the year (2020 -
£nil) neither were they reimbursed expenses during the year (2020 - £nil).

The key management personnel of the charity comprise the Chief Executive Officer, the Interim Chief
Executive Officer and Deputy Chief Executive Officer (to May 2019). The total employee benefits of the
key management personnel of the charity were £78,002 (2020 - £83,996).

There were no employees whose annual remuneration was £60,000 or more.

Intangible fixed assets
Operating System

£
Cost
At 1 April 2020 and 31 March 2021 6,120
Amortisation and impairment
At 1 April 2020 and 31 March 2021 6,120

Carrying amount

At 31 March 2021 -

At 31 March 2020 -
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10 Tangible fixed assets

Office Equipment

£
Cost
At 1 April 2020 19,376
Additions 2,918
At 31 March 2021 22,294
Depreciation and impairment
At 1 April 2020 19,376
Depreciation charged in the year 407
At 31 March 2021 19,783
Carrying amount
At 31 March 2021 2,511
11 Debtors
2021 2020
Amounts falling due within one year: £ £
Trade debtors 254 65,876
Prepayments and accrued income 4,137 1,878
4,391 67,754
12 Creditors: amounts falling due within one year
2021 2020
Notes £ £
Other taxation and social security 6,348 4,310
Deferred income 13 - 38,059
Trade creditors 3,576 7,872
Accruals and deferred income 11,768 9,831
21,692 60,072
13 Deferred income
2021 2020
£ £
Other deferred income - 38,059
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14 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances
of donations and grants held on trust for specific purposes:

Current year
Movement in funds

Balance at Incoming Resources  Balance at

1 April 2020 resources expended31 March 2021

£ £ £ £

Key funds 46,733 40,465 (21,382) 65,816
Project funds 89,518 77,270 (82,661) 84,127
Virgin Money Foundation - Key funds 20,673 - (6,259) 14,414
Virgin Money Foundation - Project funds 13,700 - (7,226) 6,474

170,624 117,735 (117,528) 170,831

Prior year
Movement in funds

Balance at Incoming Resources  Balance at
1 April 2019 resources expended 1 April 2020
£ £ £ £
Key funds 75,481 53,044 (81,792) 46,733
Project funds 80,504 122,535 (113,521) 89,518
Virgin Money Foundation - Key funds 20,218 30,000 (29,545) 20,673
Virgin Money Foundation - Project funds 9,419 35,614 (31,333) 13,700

185,622 241,193 (256,191) 170,624

Virgin Money Foundation has been separately disclosed for reporting purposes.
Key funds
Represent funds received for distribution to groups of young people in order to implement the Key

projects they have planned by participating in The Key Framework.

Project funds
Represents funds received to support delivery of The Key Framework to young people.
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15 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds bv the trustees for specific purposes:

Current year
Movement in funds
Balance at Incoming Resources Transfers  Balance at
1 April 2020 resources expended 31 March 2021
£ £ E £ £
Project funds 99,593 234,800 (146,072) - 188,321
Key funds - 20,000 (250) - 19,750
99,593 254,800 (146,322) - 208,071
Prior year
Movement in funds
Balance at Incoming Resources Transfers Balance at
1 April 2019 resources expended 31 March 2020
£ £ £ £ £
Project funds - - (65,107) 164,700 99,593
- - (65,107) 164,700 99,593
Key funds

Represent funds received for distribution to groups of young people in order to implement the Key
projects they have planned by participating in The Key Framework.

Project funds
Represents funds received to support delivery of The Key Framework to young people.

16 Related party transactions

There were no related party transactions during the year (2020 - none).
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17 Cash generated from operations 2021 2020
£ £
Surplus for the year 112,198 90,178

Adjustments for:
Investment income recognised in statement of financial activities (806) (1,220)
Depreciation and impairment of tangible fixed assets 407 1,390

Movements in working capital:

Decrease in debtors 63,363 130
(Decrease)/increase in creditors (321) 4,186
(Decrease)/increase in deferred income (38,059) 38,059
Cash generated from operations 136,782 132,723

18 Analysis of changes in net funds
The charity had no debt during the year.




