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Salisbury Cathedral School Limited ~A company limited by guarantee)
GOVERNORS' REPORT
for the year ended 31 August 2020

The Governors present their annual report together with &he audited ac&x~un&s i'or &be year ended 3 l August 2020.

REFERENCE AND ADMINISTRATIVE INFORMATION

Salisbury Cathedral School (SCS) is a company limited by guarantee, incorporated on 14 June 2002. whose sole
member is the Cathedral Church of the Blessed Virgin Mar&. af Salisbury (a corporation which acts through (he

body known as Chap(er). The company is also a registered charity.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Body
Under the terms of the Articks of Association, the Directors are referred to as Governors of whom there shall not

be less than eight and no& more than fourteen. plus the Chairman.

Recruitment, induction and training of Governors
The Cathedral Church ot'(he Blessed Virgin Mary of Salisbury has the power (o appoin( and remove Governors

who are appointed for five year terms, Both the Governing Body and the Cathedral Chapter give careful
consideration to new Governor appointments to ensure an& skills shortages arc filled, blew Governors are inducted

into (he workings of' the school, including policy and procedures at induction meetings with the Head and Clerk,
Governors are encouraged to attend appropriate external (raining seminars and conferences.

Organisation
The Governors are legallv responsibie t'or (he overall management of the school and meet at least three times a
year. The work of implementing most of their policies is carried ou( by the members of (he Finance and General

Purposes Commi((ee (FAG P) who typically meet &wo weeks before each meeting of the full Governing bod&.

The day to day running of the school is delegated to the Head Master, supported by his senior leadership team.

Risk Management
The Governors examine thc major risks that the school taces each financial &'ear. The Charit& bas developed

systems (o monitor and con(rol these risks and to mitigate any impact (he& may have on the school's future,

Key Management Personnel
Key Manageinent Personnel comprises ot'the Senior Leadership Team. The pa&

f'or Key Management Personnel

is based on SCS Pay Scales and is agreed b& Governors.

Volunteers
The school benefits greatly from having volun(eers. These include work experience students. parents, community

members and Governors,

OBJECTS, AIMS, OLIECTIVES AND ACTIVITIES

Charitable Objects
The objects of (he Charity are to promote and provide fivr the advancement of educa(ion and the advancement of
religion in accordance with (he practices of the Church of F.ngland lor the benet (t ol the public. For the furtherance
ol' these objec(s. the Charit& has various permanent endowments and un-endowed trust funds held tor speciai
purposes in connection with the develnpmen( of the school's facilities and for scholarships. bursaries. prizes and

other choral and educational purposes.

The Charity pursues its objects by running an 1A1'S accredited Preparatory School. with a Pre-Prepara(ory
department located in the Cathedral C1&ne,
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SaliSbury Cathedral SChOO1 Limited (A company limited by guarantee)
GOVERNORS' REPORT (corttirrtted)

for the year ended 31 August 2020

Aims & Objectives
The aims oi'the school are:

(o maintain and build upon the traditions ol spiritua) enrichment, musical excellence and academic
achievement which have de& eloped over its 900 y ear his(ory;
to provide a rounded and fulfilling education through which a love of learning is instilled &vithin an
environment which promotes a strong Christian ethos inc)uding respect for (he individual:
(o have high academic expectations and wide-ranging opportunities in music. sport. art and drama
encouraging pupils (o develop skills and (alen(s which wi) I equip them tor life.

ln order that pupils leave Salisbury Cathedra) School having achieved an exec))ent academic grounding and
coniidence in their abilities and having beneti(ed fmm the values. cuhures and disciplines of the school.

ln setting objectives and in planning the ac(ivities of the schoo). Goven&ors have giv cn careful consideration to the
Chari(y Commission's genera) guidance on public heneht and in particular to the supplemen(ary public benefit
guidance on advancing education and on fce charging,

REVIEW OF ACTIVITIES & ACHIEVEMENTS

The most no(iceable indicator of the school's success is a healthy pupil role and a full boarding house, at a time
vvhen other similar prep schools are sunering in the curren( economic climate. Matntaining and improving pupil
numbers is one of the schoo)'s key objectives,

Pnpi) Numbers
The number of pupils at the end of (he school & ear w as 211 &2019: 210) including 30 boarders &2019: 27). with
casual boarding also remaining extrcme)y popular: 23 pupils &2019:44). Some of the year w'as spent in lockdown.
due to the Coronavirus pandemic, &vhich meant that the boarding house was either completely closed. or a( other
(imcs only open for full and weekly boarders. Casual boarding was suspended vvhen the school opened for the
summer (erm 2020, to limit the risk of inl'ection, Mon ever, boarding (vas thriving prior to the lockdown in March.
vvi(h the boarding house heing full on most nights. Pupil numbers are encouraging, and the number of enquiries is
on the increase. in particular in our Nursery and Pre-prep because of the ongoing success of the extremely popular
and over-subscribed Toddler Groups. At the end of the academic year and partly in response to the first lockdown.
there were 55 new pupils scheduled to start in the autumn terra 2020. Many of these pupils were transferring from
the maimained sector. as a result of the lack of provision ior remote )earning in these settings.

Teaching and Learning
The school educates and prepares children to meet the standards required (o en(er (he next school most suited to
their needs. All pupils at the school gained entry (o (heir tirst-choice school at 13+ and a good number of pupils
secured places at local grammar schools at 11+.Many chi)dren leaving the school &vere awarded scholarships to
their next schoo) across a range of disciplines,

The Mead Mas(er and Deputy Mead appraise all academic staff annually. 'I'he focus of these appraisals is linked to
the school s strategic plan and departmental development plans.

Key areas under scrutiny include building on (he new ly devised creative curricu)um across the entire school. The
increased focus on outdoor learning in EYFS and KS I was received vve) I by pupils and their paren(s. The refreshed,
more practical, thematic approach in lower KS2 &Years 3 & 4)has mean( that s(a)Tare more engaged with a &vider

variety of teaching and learning strategies. The progressive shiA avvay t'rom the Common Entrance &CE)
assessment framework at KS3 &Years 7 & 8) has been emphasised by senior schools using (heir own frameworks
alongside increased use of pre-tests at ) I+ and ) 2+, Wi(hin the school. a ncw sys(em of assessment is being rolled
out in the i'ounda(ion subjects &starting with humanities) wh)ch applies a range of assessment techniques to
ascertain a broad represen(ation ol'a pupil s pray css and attainment.

This academic year, the curren( Year 7 and 8 cohorts wit) follow the CF. syllabus forx".ore subjects alone &English.
maths. sciences and MFL). This will be enriched by addi(iona) learning opportunities and se( around a broader
framework of assessment, whirh wi)) acknovvledge the variety of learning sty)es amongs( the pupil body. In June
2021. therefore. all Year 8 pupils will sit (he CF. examinations in the core subje&as &English. ma(hs and science)
and all other subjects will be assessed internally. This decision is in line tvi(h the requiremen(s of many of (he
destine(inn senior schoo(s ivi(hin thc school s frame,

Company number: 04461932
Charity number: 01093554



SaliSbury Cathedral SChOO1 Limited &A company limited by guarantee)
GOVERNORS' REPORT (contin(red)
for the year ended 3 ) August 2020

The govern&ir led Education Committee continues t&i meet regular)i ro ensure that the school is delivering the best
education to irs pupils in line ivirh the school srraregi.

National COVID-19 restrictions curtailed the usuai varied extra-mirricular programme both in terms o I (he number

of clubs offered and opportunities ior external visits such as theatre and museum visits along with opportunities to
explore the local environrnenu Grea(er use of the ouidoor learning environment onsite he)ped ro seam)essly join

up learning ivithin the curriculum and be& ond.

Music
Music got oIT to a good start in the academic year 20)9-20. ivith school enseirrb)es and choirs flourishing under
the guidance of a dedicated team of teachers. Weekl& informal concens gave children the opportunity to pert'orm:

sometimes the concerts were for certain instruments. sometimes tior house groups, and the intention was to have
concerts for year groups in the summer term. but this was rhivar(ed bi (he onset ol'COV)D 19.

The year 3 children joined a Requiem pilot ivorkshop iiith niusicians trom local orchestra, La Folia. iihere (he&

ivenr to ivork for an afternoon ivith children froin Woodlands Primae School. and then came together w ith children

from several other maintained schools in the Ca(hedral, ior a join( sing through. Elin Manahan Thomas was one
of the inusicians leading this session; she gave a personal perfonnance ol "Eternal Source of Loi e Divine" which

she had recently performed at the Royal Wedding.

The senior Cathedra) choristers sang in the semi-chorus for Brit(en s St Nico)as, ivith four junior choris(ers taking
the roles of the Pickled Boys and the young Nicolas. The school's Depu(v Head took (he part oi'St Nicolas. It ivas
ii el) received by all, and it highlighted the importance o t our pupils peri'orming alongside man& other & oung people
from the Sa)isbury conurrunit&. .

Th» usual Christmas events (ook place. including the international)& rcnoivned advent carol service 'Darkness to
Light', and a perfonnance of the Messiah, both to a packed cathedral. Three of the senior choristers sang "Walking
in the air" in public. live performances of -The Snoivman" in the Carhedra!. The end of renn Chinuber Music
Concert t'ea(ured a))of our smaller ensembles and is as a highlight of the (erm. Our schoo) Carol Service once again
featured some unique and inspiring carols ivritren by the chi)dren.

There were nuinerous successes ivith music scholarships and exhibitions. ivirh aiiards iion to Warminster.
Leehurst, Marlborough, We)ls, Oundle, St Sivithuns, Clayesmore and Dauntse&'s, Music exarns ivere also
extremely successfu). and ive ivere fortunate (u fit in an exam visit in March just before the first )ockdown occurred.
A relatively neiv venture invo)ving outreach ivork in loca) main(oined primary schools ca)led ' Voices InSpire'
brought children to the Cathedral for two concerts. one in November and one in March, ivith around 200 children

singing in each concert and enjoying performances t'rom the Cathedral School's Jazz Orchestra 'Jazbytes'. This
outreach work has now been on hold for nearl& a & ear. due to COVID. and ii e hope veD much thar iie will be
able (o find sponsorship so that ive can res(an it once ir is sal'e to do so.

In the Len( term. our junior singers joined iii(h (he Chorisiers io sing in a join( Ro& al School ol'Church IVlusic

evening service. Hai ing been working toivards the Spring Concert all tenn. ive w ere sadly denied the opportunit&
to perform as schools ivere closed a iveek be)ore the end of term. We managed (o video some of the pertormances
but it ivas certainly not the same. One of the highlights ot the term ivas raking our year I chiMren to Exeter House
School in Salisbury each Friday, to perlorrn some music together and play ivirh the children in Ir ingt ushers class,
all of whom are extremely disabled, Watching thc children plai ing together. and making music together. ivas one
of the most moving things imaginab)e, Boundaries becaine invisibie as rhe children grew used to each other. Th&ise
involved found i( very huaablmg. learning as much about themselves as the other participants. We had a iv&inderful

party together on the )trst d)Ly, araI &drere iver~&'&(gars from both schools ivhen the visits came ro an end. We trust we
ivill he able to visit again in rhein&rigio. dist~furore,
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Salisbury Cathedral School Limited (A company limited by guarantee)
GOVERNORS' REPORT (conti nued)
for the year ended 31 August 2020

And so into )ockdown. where we all began to )earn new skills, in particu)ar how to record &ourself singing or
pla& ing while listening to a hacking (rack on headphones. Our chorisrers go( into the pattern of sending in one or
two pieces a week, which w'ere used in virtual Cathedral Services, and many of the pupils of the school sent in
contributions io joint songs; Over the Rainbovv, (ro thank ih» NI-ISb Tomorrow', l

I'or Picnic in the Park). and Christ
Triumphant rvhich included )00 singers from (he school community and families. Orchestra. Concert Band. and
other ensembles (F)utata, Cantamus and Unique Horns) also managed to make remote recordings of a very high
quality. We vvere unable to hold our usual Music Festival or I'icnic in the Park. but did remote versions of both
events (vhich were entertaining to watch. The con(munity spirit of SCS is personified in these recordings, where
our i oices sound as though we are rogether, even though ev eryone was singing into phones and ipads from their
own homes.

We had terribly sad nev s just before )ockdown, one ol' our piano teachers, lost her long battle w i(h cancer, We
haven t been able to sa&' a proper goodb&e to her. or ro our percussion teacher who died very suddenly at the»nd
of' the summer ho)idays, The void left by (hesc two people is enormous: the& are missed every day bv their
colleagues and pupi)s.

As mentioned earlier. we will never take live music making for granted again. To he able to strike up your
instrument in a room full ofyour friends, or ro sing lustily in the BSR (rhe School Hal)) during a Monday assembl&-
we vvere not able (o do these things ('or the last term ol'2019-20 and we nrissed them so much. Lct us hope that
there will be a return to spontaneous music-making in the I'uture, and io»vents with a packed audience and the
)ife-affirming sound of applause and laughter,

Dranra, Debate and Public Speaking
At Salisbury Cathedra) School. we strongly believe that opportunities for involvement in drama must be exciting
and inclusive. All year groups arc ordinarily involved in drama of some sorr during ih» course of cai;h week.
usually as parr ol their English lessons. This year, only Key Stage were able to put on a major production lor
parents —the Pre-prep Nativity Play. All o(her productions were pur on hold, due (o the pandemic. The Year 7 aod
8 production was filmed and therefore, all the pupils' hard work did not go to waste.

Children are encouraged ro hone their public speaking and debating skills and whilst we were unable to host our
usual compe(itions, instead the pupils were invited to contribu(e to an on)ine version ins(ead. which was very well
received by all.

Sport and Physical Education
Sport and Physical Education are an integral part of school life ar Salisbury Cathedra) School, contributing (o a
we))-rounded experience for pupils and pla& ing an especia)ly importan( role this year in ensuring their physical
and men(al we))-being as we adapt (o re(nore and blended learning.

Our primary aims for th» pupils are:
a to teach an understanding ot'the effects. bene)irs and iniporrance of regular physica) exercise on the body

and mind w irh the ultiinate aim that ir becomes a lifelong habit;
~ to deliver outstanding sporting opportunities for alk for progress and participation. (vithin a happ&. and

nurturing pastoral environment;
to foster the core values particularly relevant to sport, those of (eau(work. r»si)i»ace. self-discipline.
leadership and creativity.

Company number: 0446) 932
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Salisbury Cathedral School I irnited (A company limited by guarantee)
GOVERNORS' REPORT (confirtuedj
for the year ended 31 August 2020

Provision in the a e of COVID conditions

The introduction of remote learning and other restrictions necessitated by the paodeinic has resulted in both
challenges and opportunities for Sport and Physical Education at SCS. Crucially it highlighted the role ot school
in providing the inotivation and env ironinent in which pupils can experience physical exercise alongside peers and
all ot the associated benefits that this brings. The curriculum was adapted to meet this need through on)ine leaching
and support via the Google C)assroom. The online s& Iiabus prioritised the mental and physical we))being of pupils
through incentives to remain active and vvays to connect v ith the school community, This was done through a
combination of ivhole school chal) enges and agc-specific tasks that included ski))work. research and fitness. When

key-worker and, subsequently. Year 6 pupils returned io scliool. this continued but ivith the added provision of
live, practical PE and Games lessons for those on site - largely cricket. athletics. general ball skills and SAQ.

In the latest lockdown (January 2021) Whole School Workouts on Wednesday and Friday mornings were added
to the mix to provide an opportunity for the school to come together in real time online and onsite to do something
active.

Provision in a 'normal' ear
Our approach is one of inclusiv ity and progress through pleasure and participation and this is delivered, in normal

times, through specialist coaching, beginning in ihe pre-prep.

Games and PE programmes are ivell balanced. varied and challenging and include a range of team and individual

sports as «'ell as a Functional Moveineni programme. Ordinaril&. ilie ma)ority ot' pupils in years 3 to g are giv en

the opportunity to represent the school in week)& matches (the minimum is three times a (erm) and care is laken (o
arrange competition. vvherever possible, thai is ivell-matched. Pupils ivho shovv exceptional promise gain
opportunities to compete regionally and, on occasion. nationally and SCS enters inany independent school
tournaments (for example. IAPS, Bryanston netball. Wanninster Hockey), Pupils are supported in their county

sport aspirations and suhab)e candidates are encouraged to pursue sport scholarships at secondary schools.

Every other year our senior teams have the opportuniiy to go oo a hockey and rugby sports tour abroad, ihc inosi
recent one being to Holland in October 2018. This provides pupils with an opportunh& to experience the joys of
travel and sporting camaraderie ai ihe end ol their time ai prep school. This year's plans have been postponed io
Autumn 2021 at the earliest due io the current COVID restrictions,

A programme to bui)d stronger links within the community through primary outreach io local schools «as in its

infancy when (he tirst lockdown occurred. SCS hosted a Bee bletball tournainent in January with local schools and
there were plans io host a cross-country event, cricket workshop and siiim galas later in the & ear. all of ivhich we
intend to resume when restrictions are lit'ted.

The school has 27 acres of land, ivhich consists of an all-weather Astroturf, a recently returbished outdoor
s«'iinming pool, indoor gymnasium, three crii:kct pitches, three rugby pitches and a 200in athletics track. Sports
sta)T work hard to provide an environment which enables children to develop personal qualities that will serve
them well in )ite such as resi)ience. teamwork. leadership, creativity and self-discipline.

Public Benefit and Community Links

Choral Scholarships
The school is part ol'the Cathedra)'s foundation and is intrinsically linked to the lil'e ot'(he Cathedral. The Cathedra)
and associated endo«ments tund choral scholarships for up to 40 hoy and girl chorister and probationer chorisiers.
In the case of linancial need the school works very closely wi(h parents to identify and source additional means
tested funding. During the year. 28 of the 40 choristers ivere in receipt of such additiona) funding, The level ot
support varied according to need up to 100%.The aspiration, in partnership wi(h the Cathedral, is that al) potential
chorisiers who are successfu) at voice trials ought io be able to (ake up a place in the choir irrespective of parental
means. In order to facilitate this, the school cinploys the services ot an external provider to ensure that each
fami)y's circumstances are scrutinised in detail and more objective)&.

Company number; 04461932
Charity number: 01093554



SaliSbury Cathedral SChOO1 Limited tA company limited by guarantee)
GOVERNORS' REPORT (cotttirr (ted)

for the year ended 3 I August 2020

Chorister activities
The academic year 2019-2020 has been an unusual one f'or the Cathedral Choir, Advent and Chris(rnas 2019 were.
as usual. highly active periods for the choris(ers, their work and minis(r& reaching (housands through the customary
Advent and Christmas processions, a broadcast for BBC Wiltshire. collaborations with Salisbury Musical Society
and the Ca(hedral's Junior and Youth Choirs, and the usual busy round of Cathedral services. The Choral
Foundation Concerts continued to offer qualit& performances in aid ot the Cathedral s music, including Handel's
.'messiah and Faure's Requiem, In January 2020. the Epiphan& Procession t'ea(ured sections fham Bach's CJ(risunas
Oru(orio w ith distinguished Baroque instrumentalists. The choir continued to serve (he wider community (hrough
concerts held in churches in the Diocese ot' Salisbury. Owing ro the Covid-19 lockdown in March. the Cathedral's
b00th Anniversar& celebrations were celebrated online, the choris(ers taking part in the Salisbury Anthem, a special
commission collabora(ing w ith the Carhe&iral and cit& comn(unity. Inevitably, 2020 has been a worrying year ibr
choirs up and down the Iaod. but the Cathedral Choir resumed sung services in time for the start of (his current
academic & ear (2020-2021) and has make a strong and encouraging recover& .

Use of Facilities
Two local adult choirs use thc school's facilitics tor rehearsals in (h» evenings. Bishop Wordsvvor(b Grammar
School use our grounds and Astroturf tbr sporting ac(ivities atter school hours. The Cathedral's Junior Choir and
Youth Choir also regularly rehearse in the school. In addition, the community use our premises for various events
throughout the year.

Scholarship Policy
The purpose of our scholarship awards is to recognise high academic potential or the ability to excel in music,
sport. drama. art or a combination of these. Scholarships are awarded on th» basis ot' candidate's pertormance
and/or potentiaL In line with our policv. any Scholarships awarded aAer August 2015 will not have any monetary
value associated with them. howe( er aw ard holders are invi(ed to appl& for a means tested bursary where required.
We advertise the availability of scholarship aw ards through our social media channels,

During rhe year. 5 (20 i 9:8) ot the schoo I's pupils were in receipt of a scholarship award which in total represen(ed
0.15% (2019: 0. 1%) of our grass t'ee income. Of this number t (201'9: I ) was also in receipt ot additional means
tcs(cd remissions.

Policy Review
Governors keep under review the school s Fee Remission polic& to inform development of policy and help ensure
the objective ot wider access is achieved. Our current Fee Remission policy is 8% ot Gross Fee Income. to enable
more pupils (o benetit from means tested support.

Assistance for staA
As part of our emphasis on attracting and retaining high calibre staff we currentl& offer a discount scheme where
staA members choose to educate their children ar our school if they meet thc criteria in our Fcc Remission policy.

Borsa ries

This year the value ot'means tested bursaries (o(alled over 6253,642 (2019:K 191,973) and represented 10%of our
gross lees (2019: 7.5%). Bursaries provide assis(ance (o 48 (2019:34) of our non-chorister pupils.

Community Involvement
Links with Bishop Wordsworth's school have continued with the joint use ol' various spor( and music facilities,
During school holiday periods. the school s facilities are made available (o visiting choirs singing (he dail& services
in the cathedral and, during both term and holiday periods. to various local spor(s clubs. choirs and other
community groups,

Cha rity support
The school supports various charity endeavmrrs rhroughou( the academic year. although some of the opportunities
to do this have been limited due to the pandemic. Each year the school chooses a chosen charity for (he & ear; in

the academic year 2019-2020. this was (he Stars Appeal. The chosen charity is suppor(ed by cake sales. non-
uniform days, cotlections trom cathedral assemblies and other events. Additionally, the school supports Children
in Need and Comic Relief,

Company number: 04461932
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SaliSbury Cathedral SChOO1 Limited ~A company limited by guarantee)
GOVERNORS' REPORT (canfirr ued)
far the year ended 31 August 2020

Fund Raising
bio new appeals have been made this year bur thc school has benefited from the & aluable support o(' the Friends.
The Friends of Salisbury Cathedral School provide social and fundraising activities and help build a strong

community, This year the Friends have continued to help fund outdoor learning equipmen( for Pre-Prep. Sports &
Play Equipment. The Governors' Development C&unmi((ee continues to support the SLT inconsidering options
for improving the school s facilities through 'Friend raising and furrd raising, The Committee has actively sought

out expertise I'mm amongst rhe parental body t&r help guide and advise on prospective projects, The school has

moved forward its plans to appoint a Development OAicer and it is anticipated that (his role will be filled ar the

start of the new academic year in September 2020.

Principal risks and uncertainties
The impact ot the pandemic and the potential for a global recession to create a testing economic climate. means

that efi'ective management of (he school, focusing on delivering sound b«siness plans, tight cnsr control and polic&

is more pertinent than ever. The school must try to moderate fee increase to Ioyver risk ot'it becoming unaffordable

to a greater range of potential parents.

FINANCIAL REVIEW AND RESVLTS FOR THE YEAR

The results for the year are set out on page i 3 of the financial statements.

The school's total income t'or rhe period I September 2019 to 31 August 2020 after adjusting for school bursaries

and other remissions was K2.785.79112019:X2.773,605). School expenditure was K2.629, 176 (2019:f2,536,864).
This resulted in a surplus bet'ore gains on investments of f. 156,615 (2019:f236,741).

At the end of the &'ear. the ner assets of the school were f779.223 (2019 f614 439) o«r of which f4'72 005 (20) 9:
8329, 104) were represented by unrestricted reserves. Restricted tunds amounted to f81.602 (2019: f67.138) and

the endowment funds amounted to f225,616 (2019; f218.197).

As a Charit& the parents ot'our pupils have the assurance that all the income of (he school must be applied f&rr

educational purposes. As an educational Charit& wc enjoy rax exemption on our educational activities and on our

invesnnent income and gains provided these arc applied for our charitable aims. As a Charity we are also entitled

to an 80% reduction on our business rates on the property w'e occup& I'or our charitable purposes. The i&nancial

benetrts we receive from these tax exemptions are all applied for educational purposes and indirectly help us to

maintain our bursary policies. However. as an educational charir&, we are unable to reclaim VAT input tax on our
costs as we are an exempt supplier for VAT purposes, '(Ye also pa& rax as an emplo&er through the national

insurance contributions we make,

In addi(ion to the very substantial benet(ts our School brings to our pupils. the local community and society through

the education &ve ofler. the contribution ot' our choirs, our musical and sports outreach and bursary programnre
create a social asser without cost to rhe Exchequer,

Going concern
In considering whether the going concern basis is appropriate, (he Governors have considered income and

expenditure and cash-flow projec(ions prepared for rhe period to 31 A~gust 2022. These projections have been
based on known and expected pupil numbers and cos(s and indicat«that the school will have suflicient cash and

reserves to be able to meet its liabilities as the& t'all due.

In!igh( of (he abor e (he Governors have concluded that (here are no material uncertainties over (he school s abili(&

(o continue as a going concern for a period of ar least 12 months and as such it is appropriate ro use the going
concern basis in (he preparation of these frnancial statements.

Developments and Maintenance
The school continues ro invest in the maintenance oi'i&s ibbric and resources, with rhis year's ibcus being on genera(
maintenance around the school and on improycmcnrs to gcncral t«aching rooms in (he Bishop's Palace and the
other buildings on the kitchen garden sire, This has included replacing interactive «hi(eboard technology and data
projecrors, with large touchscreen televisions. Fnhanced lighting has improved the general appearance of manv
classrooms. and a comprehensive review of classroom I'urniture has helped to create a more modern and purposeful
feel. Recent invesunenr in the IT intrastrucrure and hardware lmosr notably Chromeb&roks for pupil use) has
helpfully coincided with rhe demands of re(nore lear«ing during rhe p~riods of lockdown.

Company number: 04461932
Charity number: 01093554



Salisbury Cathedral School Limited (A contpany limited by guarantee)
GOVERNORS' REPORT (contin((ed)
for the year ended 3 I August 2020

Reserves and Financial Health
The Ciovernors regularf& review the finances. budgets and spend against budge( as part of'the effective stesvardship
ofthe school.

The surplus for the year has increased (he school's unrestricted funds at the & ear-end to f472.005 (20 l9: f329, 104k

The school holds reserves for a number of'purposes, including funding current and future spending on fixed assets,
financing the school's working capital and providing a contingency against the risks and uncertainties inherent in
running an independen( school. The Ciovernors' policy is to hold suAicient reserves to cover these requiremen(s
and to spend an& surpluses genera(ed b& the school on improving its facilities.

Investm eat policy
Salisbury Cathedrat School Limited seeks to achieve steadil& gross ing income and the preserva(ion of its capital
assets in real terms. I( svorks within the parameters ot the Church of England's ethical investment policy and has
its own investment policy reviewed by Governors.

FUTURE PLANS

At the start of' the new school year in September 2020 there were 55 new pupils «ho started at the school. This
was signiticantl& higher than in previous years. and largely the result of the educational and pastoral offering to
pupils working at horne during the ftrst lockdown in March 2020, Since then, there has been a continued trend
which has seen parents transferring their children from the maimained to the independent sector. as private
education is perceived to provide a more comprehensive offering. svith particular emphasis on sport and the
creative arts. Another recent trend has been the relocation of families out of London (o the provinces. in line wi(h
manv companies con(inuing the op(ion of working from home. These factors combined mean (ha( the schoops
pupil role remains healthy and there is confidence (hat the school remains a going concern.

The Governors are committed to improving facilities and are working (s ith the Ciovernors' Development
Co(nmit(ee in looking at ways in which this can be realis(icall& achieved. The Gos ernors support the school's
senior leaders in recognising rhe importance of'having a paid member of school s(aff helping to run the
development office.

Tlte agenda for fu(ure capital projects cen(res on:

~ improving facilities for the Earl& Years Foundation Stage (classrooms and ou(door learning areas);
~ improving storage and workspace in the art studio;

building t«o new general purpose classrooms for the Prep departmen(;
a expanding facilities I'or learning support;
~ relocating the library to a room currently housing (he IT suite;
e improving the front entrance Iobbv and visitor welcome facilities;
~ providing additional lavatories and hospitali(y space for visitors;
e rationalising administrative onice accommodation;
e enhancing safe access to (he school grounds (including the lake) for educational study and recreation.

The Ciovemors are in consulta(ion svith the Cathedral Chapter to further secure the long term future of (he
school.

Company number: 04461932
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SahSburV Cathedral SChOO1 Llm&ted i' company limited by guarantee)
GOVERNORS' REPORT (conti ntied)

for the year ended 31 August 2020

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The Ciovernors (who are also directors of Salisbury C:,athedral School Lintited for the purposes ot'companI Iatv)

are responsible for preparing the Ciovernors' Annual Report and the tmancial statements in accordance vvith

applicable Iatv and United Kingdom Accouming Standards (Unit-*d Kingdom Generally Accepted Accounting
Pfact tee).

Compani lavv requires the Governors n3 prepare t mancial statements I'or each iinancial year. Under company htw

the Governors must not approve the financial suuements unless the3' are satistted that theI give a true and lair view

of the state ot' at't'airs ot' the charitable company and ot the incoming resources and appltcation ol' resources.

including the income and espenditure, of the charitable compani for that period. In preparing these fInanciaj

statements. the Ciovernors are required to;

e select suitable accounting policies and then applI them consistently;
observe the methods and principles in the Charities SORP:
make judgments and estimates that are reasonable and prudent:

~ state Ivhether applicable L!K Accounting Standards hove been tblhnved. subject to any material departures

disclosed and esplained in the ftnancial statements: and

prepare the ftnancial statements on the going concern basis unless it is inappropriate to presume that the

charitable company 1vill continue in bustfIess,

The Governors are responsible for keeping proper accounting records which disclose Ivith I'easonilble acctuacI Bl

any time the tmancial position ot' the charitable company and to enable them to ensure the financial statements

comply vvith the Companies Act 2006. The (nnernors are also responsible iior safeguarding the 'Iss ts ot the

charitable company and hence I'or mking reasonable steps for the prevention and detection of tiraud tutd other

irregularities.

The Governors conttrm that they have ct3mplied with the duty in section 4 of the Charities Act 2006 to have due

fegafd to the Chaflty' Con1nl!Sslon s genel'al guIdance on publtc beneftt.

The (3overnors have referred to the guidtutce in the Charity Commission's general guidtutce on Public Benetit

when reviewing the School's aims and objectives and in plarming the School's t'uture activities. In particular. the

members of the (ioverning body have considered hotv planned activittes 3vil! contribute to the aims and objectix es

ther have set.

STATEMENT AS TO DISCLOSURE OF INFORltrIATION TO THE AUDITOR

In accordance 1«ith company latv. as the c&tntpany's Ciovernors. xve certify that;

0 So tat' as Eve Bfe awal'e. there is no relevtun audit intbrrnation of 3vhich the school's Auditor is unaware:

As the directors oi the compan& 3ve ha3 e mken all the stel3s tltat Ive ought to have taken in order to make

ourselves aware ot'any relevattt audit intiormation and to establish that the school s Auditor is B1vare o!'
that information.

At, iDITOR

RSI'A UK Audit I LP ltas indicated its Ivillingnvss to continue in ollice. and Ivill be proposed t'orreappointmem at

the «u1nual general nleetnlg.

This report has been prepared in accordance 3vith the prew isions applicable to companies entitled to the smttll

cofnptulIes exenlptKIO.

APPROVAL

The report of the Governors Ivas approved and signed on its behalf by:

Dr Iames Fletcher. Chair ot Finance and Cieneral Purposes Committee

Company number: 0446 I 932
Cltarity number: 01093554
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SALISBURY
CATHEDRAL SCHOOL LIMITED (A COMPANY LIMITED BY GUARANTEE)

Opinion
We have audited the financial statements of Salisburv Cathedra) Scho&i) Limi(ed ((he 'charitable company') for
the v ear ended 3) August 2020 «hich comprise the Statement of' Financial Activities, the I3a)ance Sheet. the
Statement ot' Cash Flows and notes to the financial statemenls. including a summary of' significant accounting
policies, 'I'he financial reporting frame«ork that has been applied in their preparation is applicable lavv and Uni(ed
Kingdom Accounting Standards. including FRS I02 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland' (Vnhed Kingdom General)y Accep(ed Accounting Practice).

ln our opinion the financial statements:
give a (rue and fair vie«ot thc state of the charitable company's a)tairs as at 3) August 2020 and of i(s
incoming resources and application ol resources, including its income and expenditure. Ibr the & ear then
e)lded:
have been properly prepared in accordance « ith United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance « ith the requiremenls of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance w ith international Standards on Auditing (UK) (ISAs (UK)) and applicable
la«. Our responsibili(ies under (hose standards are further described in thc Auditor's responsibi)ities for the audit
of the financia) statements section of'our report, We are independent of the charitable company in accordance with
the ethical requireinents that are relevant to our audit of the financial s(alemenis in the UK, including the FRC's
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requiremen(s, l)l'e

believe that the audit evidence we have obtained is su)T(cient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respecl of the follovving matters in relation (o vvhich the ISAs IUK) require us (o
repor( to you where:

the trustees' use ot the going concern basis ol' accounting in the prepara(ion of the tinancial statements is
not appropriate; or
the trustees have not disclosed in the financial statemen(s an). iden(i fied material uncertain(ies tha( ma& cas(
significant doubt about the charitable company's ability to continue to adopt the going concern basis of
accounting for a period of at least («elve months from the date when (he financia) statements are authorised
for issue.

Other information
The trustees are responsible (ior the other information. The other information comprises the information included
in the Ciovernors Report other than lhe financial staternen(s and our auditor s report thereon. Our opinion on the
tinancial statements does no( cover the o(her information and. except to the extent o(herwise explicitly stated in

our report. vve do not express an& form ot'assurance conc!usion thereon,

In connection with our audit o('the financial statements. our responsibility is to read the other information and, in

doing so, consider «.hether the other information is materially incoasislent «ith the financia) sta(ements or our
knowledge obtained in the audil or otherwise appears lo be material)& misstated. If «e identify such material
inconsistencies or apparent material missta(ements, «e are required to determine «hether there is a material
miss(atemeni in the tinancia) sta(ements or a material miss(a(ement ol' the o(her in formation. If, based on the work
vve have performed. we conclude that there is a inaterial misstatement of this other information. we are required to
report (hat fact. We have nothing (o report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
ln our opinion, based on lhe work undertaken in lhe course of the audit:

lhe information given in the Governors' Report, which includes the Direc(ors' Report prepared for the
purposes of company la«, for the financial year for vvhich the financial statements are prepared is consistent
with (he Imancia) stalemen(s; and

the Governors' Repor( has been prepared in accordance with applicable legal requirements,

t.'.ompany number: 04461932
Chari(v number: 0 I 093554



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SALISBURY
CATHEDRAL SCHOOL LIMITED (A COMPANY LIMITED BYGUARANTEE)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Governors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
&om branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Governors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the Governors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies exemption from the requirement to prepare a Strategic
Report in preparing the Governors' Report.

Responsibilities of Governors
As explained more fully in the Statement of Governors' responsibilities set out on page 8, the Governors (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Governors determine is necessary to enable the preparation of financial statements that are free &om material
misstatement, whether due to &aud or error.

In preparing the financial statements, the governors are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are &ee from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise &om &aud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at http: //www. frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 ofPart
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Kevin Barwick FCA (Senior Statutory Auditor)
For and on behalf ofRSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants
Highfield Court
Tollgate
Chandlers Ford
Eastleigh
Hampshire
SO53 3TY

Company number: 04461932
Charity number; 01093554



Salisbury Cathedral School Limited (A company limited by guarantee)
STATEMENT OF FINANCIAL ACTIV/TIES (and statement of income and expenditure)
for the year ended 31 August 2020

Unrestricted Restricted Endowment
1 unde Funds Funds

Notes f f f

INCOME AND ENDOWMENTS FROM:

Total Total
2020 2019

f

Cha rita hie activities:
Fees receivable
Other educational income

Other trading activities:
Investment inca inc
Rents. Iettings and other income

Donations
Government grants

Total income

2 2,410.832
38 202.779

3h I S 2.699
3,886
8.559 32.015

4 125,003

2,751.077 34.714

2,717
3.886

40,574
125.003

6,385
21.044
33.699

2.785,791 2.773.605

2,410,832 2.507.636
202.779 204,841

EXPENDITURE ON:

Charitable activities:
Teaching costs
Educational support costs
Premises

1,288.338
1.054,344 20.250

265,494
750

1,288,338 1,310,107
1,075,344 963.665

265,494 263,092

Total expenditure 5 2.608.176 20.250 750 2,629, 176 2.536.864

Gains-on investments
-'.OnrealiShd'gainS on investmentS 8, 169 8.169 14.925

Net income

Net movetnent in funds

142.901

142.901

14,464

14,464

7,419 164,784 251.666

7,419 164,784 251.666

Funds brought forward at
I September 2019

Fund carried forward
at 31 August 2020

329.104 67, 138 218, 197 614.439 362.773

472,005 81.602 225.616 779,223 614,439

All income and expenditure arises from the charity's continuing activities. The notes on pages 16 to 31 form part
of these financial statements.

Company numher: 04461932
Charity number: 1093554
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SajlSbUQ Cc1ihed1 al SChool LIA11'(Cd (A company limited by guarantee)
BALANCE SHEET
as at 31 August 2020

Notes
2020 2019

FIXED ASSETS
Intangible assets
Tangible assets
Investntettts

S 29.656
') 94.809

10 226.466
101.320
21g.297

CLtRRENT ASSETS
Stock
Debtors
Cash at bank and in hand

12 29.240
13 192,28g

717.101

319,617

2().122
151.436
334.797

93g.7t)9

CREDITORS: Antounts faI)ing due tvithin one I ear

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIA81LITIES

CREDITORS: Amounts falling due after more than one year

NET ASSETS

4)10.707

83 1.63 It

(52.415)

77').223

343.g I 5

663.432

t411.993 )

614.439

14 (45II,002) I 308,540)

Represetlttllg:
ENDOWED FUNDS

RESTRICTED FUNDS

UNRESTRICTED FUNDS
rieneral Fund

TOTAL FUNDS

225.616

)I 1.602

21)1.1')7

67.13g

472.005 329, )04

19 77'),223 614 439

These tmancial statements have been prepared in accordance u ith the special provisions for small companies under

part 15 ot'the Companies Act 2006, The Imancia! statellleflts tvelte apprvvecl alld authorised lor issue bv the Hoard

of Govel'tlot's o11 jt)t'~I~~ gggand stgned on tts behalf by:

Dr )ames Fletcher, Goventor hir 3 Munro-Higgs. Chair t O v t ors

Contpatty tltllttbet". 04461932
Cllartty ttulnber: 1093554



Salisbury Cathedral SchOOl Limited (A company limited by guarantee)
STATEMENT OF CASH FLOWS
for the year ended 31 August 2020

Nate
2020 2019

f

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

22 208.230 98.172

Purchase of tangible fixed assets
Purchase of intangible fixed assets
Interest received
Dividends received
Prot:eeds on sale of' tangible assets

( I 7.025)
(31.5381

18
2,699

(1.040)

27
6,358

160

NET CASH (VSED IN)/PROVIDED BY INVESTING
ACTIVITIES (45,846) 5,505

INCREASE IN CASH IN THE YEAR 162.384 103,677

CASH AND CASH EQUIVALENTS AT I SEPTEMBER 554.797 451, 120

CASH AND CASH EQVIVALENTS AT 31 AVGVIST 717,181 554,797

Company nutnber: 04461932
Charit5 number: 1093554
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Salisbury Cathedral School Limited &A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2020

ACCOUNTINCi POLICIES

C&ENERAL INFORlv)ATI(&N

Salisbury Cathedra) School Limited is a priv a(e charitable cont pan& limited hy guarantee, incorporated
and registered in England and Wales.

The address of the charitab) e company's registered o trice and principal p)ace of business is I The Close.
Salisbury. Wiltshire. SP I 2EQ.

The compan&''s principal activities arc &fisc)oscd in (hc (~vs;r&ior's Rcport.
11 i I II i

Ilk

BASI S 0F PRE PA RATION

These financial statemen(s have been prepared in uccordance «ith FRS l02 'The Financial Reporting
Standard applicable in the UK and Republic ot Ireland I FRS 102') and under (he his(orical cost
convention. vvith the exception of investments which are iircluded at market talue. In accordance «ith
the Sttnemen( of Recommended Practice - Accounting (uid Reporting h& Charities IS()RP) (as amended
for accounting periods commencing from I 3anuar& 20)')I and (he requireinents of the Coinpanies Ac(
2006.

Salisbury Cathedral School Liinited meets the def&nition under FRS l02 of a public benefit entity.

These financial statements are prepared in sterling «hich is the functional currency of the charitable
company. Monetary amounts in these financial statements are rounded to the nearest «hole K I, except
where othe nv is e indicated,

GO)NG CO'N CERN

In considering vvhether the going concern basis is appropria(e. the Governors have considered income
and expendi(ure and cash-llo«pr&tjcctions prepared for the period to 31 August 2022. These projections
have been based on known and expected pupil numbers and cos(s and indica(e tha( the school &vill have
sufficient cash and reserves (o be able to meet its liabilities as they fall due,

In ligh( of (he above the Governors hase concluded that (here are no ma(erial uncenainties orer the
school's ability to continue as a going concern for a period of at least l2 months and as such it is

appropriate (o use the going concern basis in the preparation of these financial statements.

INTANIBLE FIXED ASSETS

Intangible assets acquired separately fro(n a business are recognised at cos( and are subsequent)&
measured at cost )eras accumulated *mortisut ion and acc«mutate&i impairment losses.

Amort isa(ion is recognised so as to vvrite &iff the cost of assets less their residual values ov er their use l'ul

)ives on (he to)leaving bases:

Compo(er so Itvvare

TANGIBLE FIXED ASSETS

20% s(raigh( line basis

Mo(or vehicles. major items ofoffice equipment and major pr&ipertv improt ements have been capita)ised
a&id are being depreciated over their es(imated useful economic lives, Routine repairs (o properties are
written off in the year ol acquisition. because it is no( considered that the&: have any recoverable value.
Fixed asse(s are initiallv recorded al cos(. ttcms costing less than f3.000 are writ(en oft as an expense as
aequi( ed.

The t'ollowing rates of depreciation are &Ised:

Mo(or vehicles
Furniture and o I'lice equipment
Property improvements

C&impany number: 04461932
Charitv number; 0 I0935S4

20% straigh( line basis
)0% - 33% straight )inc basis
) 0% straigh( line basis
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Salisbury Cathedral School Limited (A c(&mpany limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3 I August 2020

ACCOUNTING P()LICIES (conlinue(f)

STOCV.S

Stocks are stated at the hiuer oi' direct cost or net realisahle value. Stocks comprise of catering raw

material and consumahles and unitorm stock. Prov isions are made for obsolete s(ock.

INVESTMENTS AND INVESTMENT INCOME

Investments are included at market value at (he balance sheet date. An& gain or loss on revaluation is
taken to the statement ot financial activities. loves(men( income is accounted t'or in the period in vvhich

thc charit& is aititled (o receipt.

CONSOLIDATED FINANCIAL STATFMENTS

The charitable company has taken advantage of the exeinption in section 402 ot the Companies Act I'rom

the requirement to prepare consolidated Iinancial statcmcnts. Consequendy. these financiai statements
present the financial position and financiai performance of the charitable companv as a single entit&.

OPERATING LEASES

The rent payable under the leases for the school buiMings, Boarding House and grounds are related to the
level of the fees. and is charged as expenditure in the period (o which i( relates. Rent pavable under other
operating leases is charged as expenditure on a s(raight line basis over the lease terms.

Due to rent payable being based upon a multiple ol' t'ees. commitments included within note 22 have been
calculated on the basis oi a fee increase of 2.7% pa. the average increase across the previous 3 years.

FEES AND SllvlILAR INCOME

Fees receivable and charges for services are accounted for in the period in vvhich the service is provided.
Fees receivable are stated atter deducting allowances, scholarships and other remissions granted bv the
school from its restricted tunds.

DONATIONS AND FUND ACCOUNTING

Donations received for the general purposes of the charity are included as unrestricted funds. Donations
for purposes restricted by the vvishes of the donor are taken to 'restricted funds" where these wishes are
legally binding on the Governors. Donations required to be re(ained as capita) in accordance vvith the
donor's svishes are accounted for as "endovvrnents" —permanent or expendable according to th» nature o('

the restriction. Designated funds are those allocated to specilic projects ou( of unrestricted funds. in

accordance vvith Governors' decisions.

EXPENDITURE

Expenditure is allocated (o the chari(y's principal activi(& where the costs can he identified as heing
directly related (o that activit&. All costs that cannot be identified as relating directly to the chari(&''s

principa! activity are categorised as either support costs or governance costs and are allocated based upon
a suitable ratio applicable to the nature of the rust involved. The irrecoverable elernen( of VAT is included
with the item of expense to which it relates.

Governance costs comprise the costs ot'ruruiing the charit&. including strategic planning for its future

developmen( and external audit. an& legal advice for the Governors, and all the costs of complying with

constitutional and statutory requiremen(s. such as (he costs of Board and Committee meetings and nl'

preparing statutory accounts and satisfying public accountability,

Company number: 0446 I 932
Charity number: 0 l 093554
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SaliSbury Cathedral SChOO1 Limited ~A company limited by guarantee)
NOTES TO THE FINANClAL STATEMENTS
for the year ended 31 August 2020

ACCOUNTING POLICIF S (contin(&»&II

PENSION COSTS

Contributions tu the Teachers' Pension Scheme and to the defined comribution schemes operated nn

behalf of other staB are charged as expenditure in rhe period to &vhich the& relate,

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash in hand, deposi(s held ar call ivith banks and, other short-term
liquid invesnnen(s with original nta(urities of (hree inonths or less.

ACCEPTANCE DEPOSITS

A&teeprance deposi(s are paid to the schoo I to secure a place for (Iie child at the school. Deposits held form

part of rhe general funds &il'rhe school until the child lea& es the school at which point the& are credited
without interest to the fina! pa3 ment of (he I'ees or other sums due to the school. Deposits are held as
credi(nrs on the balance shee( and are classified as ovving vvi(hin one year and over one & ear based on
&vhen rhe3 are expected ro be credited against income,

FINANCIAL INSTRUMENTS

The charitable company on)) has fmancial assets and tinancial liabilities ot a kind that qualif& as basic
financial instruments. Basic financial instruments are initially recognised ar rransacrion value and

suhsequen(ly measured at (heir seulemcn( value &virh (h» excepti&)n ot listed investments &vhich are

subsequen(lv measured at fair & alue.

F INANCIAL ASSETS

Fees and other debtors which are receh able &vithin one & ear are recognised ai the settle(nen( amount due

after any trade discount uttered, Prepayments are valued ar (he am&iunt prepaid net o t anv trade discounts
due.

A provision for impairment of debtors is established nhen there is objective evidence thar the amounts
due vvlll not be collected according ro the original terms of the contract. I(npairment losses are recognised
in income and expenditure for the excess of rhe carrying value of the trade debtor over the present value
ot' the t'uture cash tin&vs discounted using (he origina'I etTec(ive in(ere(a rare. Subsequent reversals of an

impairment loss that &tbjectivel& relate (u an event occurring af'ter the impairment loss ivas recognised.
are recognised immediately in income or expenditure.

FINANCIAL LIABILITIES

Credhors and provisions are rec&ignised ivhen rhe charitable company has a present obligation resulting
t'rom a past event that «ill probably result in a transt'er of I'unds to a third party and the amount due ro

senle the obliga(ion can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allovving lor an& (rade discounts due.

TERMINATltyN BENEFITS

Termination beneti(s are recognised immediately as an expense &vhen the charitable c&impanv has
de(nonsrrably corn(nitted to terminariiig the ernplo& ment of an employee or to provide termination
bene tits.

Company number: 04461932
Charity number: 0 I 093554



Salisbury Cathedral School Limited (A company 1imited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3 I August 2020

ACCOUNTING P()LI CIES (continued)

GOVERNMENT GRANTS

Government grants are recognised at the fair (alue oi the asset received or receivable when there is
reasonable assurance that the grant conditions vvilt be met and the grants wiil be received.

Saiisbury Cathedral Schoo) Limited received a discretionary cash grant of f125.003 I'rom the government
as part ot the Coronavirus job retention sehente (CJRS). The CJRS compensates employers tor 80'/o ot
employees wages up to the value of f2.500 per month. as (veil as the associa(ed national insurance
contributions (NICs) and employer pension contributions ot employees placed on furlough. Furlough is
the temporary )eave ot'absence of an employee t'rom vvorking for their emplo& er. The grant is condi(ional
upon the employees remaining emplo& ed and on the company PAYE payroll, and the emptoyee not
cotnpleting any work for their employer which makes money or the provision services for (heir employ er
or an& company associa(ed « i(h tI&ir etnp)tryer, There are no unfultilled conditions or contingencies
attached (o the grant. ar d the compatty did not receive any o(her forms ot'government assistance.

FEES RECEIVABLE

2020
f

2019

Orross tees receivable
Less:
Allowances
Means tes(ed bursaries

Scholarships
Discounts

(4,043)
(253.642)
(147,233)

(91,604)

(10.983)
(191.973)
(152.247)

2,907,354 2,862,839

2.410.832 2.507.636

The income from fees receivable tvas f2,410.832 (2019: f2.507.636) of which f2,410.832 (20I9:
f2.507,636) was unrestricted.

3 (a) OTHER EDUCATIONAL INCOME

Reimbursements:
Chorister Holidays

Sundry Income

2020 2019
f

49.386 45,000
25.957 9.389

75.343 54.389

Recoverable extras and related income
Registration fees
Uniform Shop income

97,737
8,950

20.749

117.633
3,770

29,049

127,436 I 50.452

202,779 204.841

The income from other educational activities was f202, 779 (2019; f204.84 I ) ol' which f202,779 (2019:
f204,84() was unrestricted.

Company number: 04461932
Charity number: 01093554
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Salisbury Cathedral School LilTlited (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2020

3 (b) INVESTMENT INCOME

2020 2019
f

Bank interest received
Dividend income

18 27
2.699 6.358

2.717 6.38o

The income ('rom in& estments tvas f2,717 (2019:f6.385) ul nhich f18 (2019:f27) u as unrestricted and

f2.699 (2019:f6.358) tvas restricted.

4 GOVERNMENT GRANTS

2020 20I9
f f

Coronavirus job retention scheme grant 125,003

125,003

Salishttr& Cathedral School Limited furloughed a number of statT under the Government's Coronavirus

job retention scheme (CJRS), The incotne from 0&e Corona&irus job retention scheme &CJRS) tvas

t 125,003 (2019: fnjl) of nhich f 125.003 (2019: fnil) &vas unrestricted. The income received relates to

staff costs in respcc( of the s(aff tvho n ere t'urloughed.

ANALYSIS OP TOTAL EXPENDITL'Rl-;

Staff Depreciation Other Total Tn(at
costs and arnortisation costa 202(t 2&119

f f f
Charitable expenditure;

Teaching costs 1,213.196 75, 142 1,288.338 1,310.107

25.246
184.222
56.72'7

344.464

Educational support costs:
Staff training k. recrui (men(

Household expenses

Property and grounds
Other school running cos(s
Marketing costs
Loss/(pro It() on disposal of fixed assets
Premises

Governance costs
20.047

110,632
6&7.488

212.902
34.736

5.371
245.447

33.556

25.246
2&)4, 854
124.215
557.366
34.736

5, 371
265.494
33.556

10.665
327.367
13().472
42 7.-I &)0
43.59li

(160)
263.092

I R,241

1,823, 855 20,047 785.274 2.629.176 2.536,864

The evpenditure on charitable acti& ities «as f2,62&), I76& (2019:f2.536.864) of &vhich f2.608. 176& (2019:
f2.522.421) &vas unrestricted. f20.250 (2019:f I4.443) nas restricted and f750 (2019:foil) uus frun& (lte

endo» ment funds,

Company number: 04461&)32
Charity number: 01093554
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Salisbury Cathedral School Limited (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2020

6 STAFF COSTS

%'ages and salaries
Social security costs
Penston costs

2020 2019
f

),44&.799 1.470.938
115,310 120.984
210,830 162.164

1,771.939 1,754,086

lnchtded in staff costs are termination payments totalling f7.263 &2019: f20,660) paid to I (20)9: 2)
individuals.

')'he average numbers of employees. analysed b& function. vvere:

2020
Number

20)9
Number

Teaching
Household
Maintenance

Administration
Other

45
14
2

)2
I

39
14
3
9
I

74 66

The number ot em p)oyccs vrhose emoluments (exc)uding pension contributions) exceeded f60,000 vv ere;

2020
Number

20 I 9
Number

f60.000-f70.000 I I

Contributions to Teachers Pensions uere made in respec( of these etnp)o&ees of f)9,320 (20)9:
f 11,036).

The Governors have not received remuneration Ior their services in either year. No Governors tvere
reimbursed any travel or expenses in either year.

Remuneration of key management personnel
The remuneration of ke& management personnel is as I'oil(nvs:

Aggregate compensation (including employer's 14[1

2020 2019

287.139 281,312

Company number: 0446) 932
Charity number: 01093554
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Salisbury Cathedral School Limited (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2020

7 EXPE1stD1TURE

Charitable activities expenditure includes:

Operating lease charges- Building k land

Operating lease charges - Other
Depreciation and amortisation
Loss on disposal of fixed assets

2020
K

143.559
1 1.547

20.047
5,371

2019

131.282
18,526
24.010

Governance costs inc!ude:
Auditor's remuneration:

Audit services
Other services

13.000 10.500
4 000 3.RR5

8 11stT41stGIBLE F1XED ASSETS

COST
At 1 September 2019
Additions —separately acquired

At 31 August 2020

Computer
software

f

31.538

31.538

Total

31.538

31.538

AMORTI SAT10hl
At 1 September 2019
Charge for the year 1,882 1,882

At 31 August 2020 1.882 ).882

NET BOOK VALUE
At 31 August 2020 29.656 29.656

At 31 August 2019

Company number: 04461932
Charity nunt her: 01093554

22
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3 I August 2020

9 TANGIBLE FIXED ASSETS

COST
At I September 2019
Additions

Disposal s

At 31 August 2020

DEPRECIATION
At I Septetnber 2019
Charge for the year
Elimination on disposal

At 31 August 2020

Property

improvements

504.930

(7.006)

497.924

421.114
10.712
(1.635)

430.191

Motor
vehicles

5),339

51.339

51.339

51,339

Furniture
and

equipment
f

241,349
17.025

258.374

223.845
7,453

231,298

Total

797,6) 8
17,025

(7,006)

807,637

696.298
)8, )65

(1,635)

7) 2.828

NET BOOK VALUE
At 31 August 2020 67,733 27,076 94.809

At 31 August 2019 83.816 I 7,504 )0).320

)0 (a) INVESTMENTS IN Fl JNDS

Common
investment

Funds

Market value at I Septemher 2019
Gain on revaluation

Market value at 31 August 2020

Cost at 31 August 2020

Cost at 31 August 2019

'I'he holdings in charitab)e common investment I'unde consist of;

218, 197
8, 169

226.366

104. 141

104, 141

ZOZO 2019
f f

CBF Church oi England Im estment Fund Units

Value
I ) .584 11.584

226,366 218, 197

Company number: 04461932
Charity number: 01093554

23



Salisbury Cathedral School Limited &A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2020

10 (b) INVF. STMF.NTS IN SUBSIDl ARI F.S

Invcstmcnts in subsidiaries

2020 2019
f

100 100

Movement in fixed asset investments Shares in

gt oup
undertakings

Cost
At I September 2019 und 31 August 2020

100

Carryhig a niount

At 31 August 2019 and 31 August 2020 100

I I SU BSI DIARIES

These financial statements are separate coinpany
Limited,

tinancial statements for Salisbury Cathedral School

Details of the company's subsidiaries at 31 August 2020 are as follotvs:

Name of undertaking Registered office Nature of business Class of '!o Held
aha reholdin8 Direct

Salisbury Cathedral School a)
Enterprises Limited

a) I The Close, Salisbury. Wiltshire. SPI 2FV

12 STOCK

Dormant Ordinary 100.00

2020 2019
f

Unit'orm

Food
29.050

190
25.533

589

29,240 26. 122

13 DEBTORS

Fees
Prepayments and accrued income

2020 2019
f

125,719 62,603
66.569 88, 833

192.288 151.436

Company number: 04461932
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Salisbury Cathedral School Limited (A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3 I August 2020

l4 CREDITOR'S: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
f

Fees received in advance
Trade creditors
Amounts ou ed to subsidiar&
Other taxation and social security
Refundable deposits
Accruals and det'erred Income
Other creditors

285,369
45,54 I

IOO

26.61 8
8.828

28.463
63,083

235, l93
40.339

l00
28.906
I0.550
46,766
26,686

485.002 388,540

15 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Re('undable deposits

2020 2019
f f

52,415 48,993

52.4 I 5 48,993

I 6 FINANCIAL INSTRUMENTS

CARRYING AMOUNT OF FINANCIAL ASSETS
Financial assets tneasured at t'air value through profit and loss

2020 2019
f

226.366 218, I 97

Company number: 04461932
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17 ENDOWMFNTS

Movement in funds
Balance *t

l September
201'9

f

Expenditure Gains
Transfers Balance at

to other 3l August
funds 2020

f f

Scholarship funds

Windsor Prize Fund
Fitzgerald Scholarship Trust

Head Mas(er's Fund

169.976
15.483
13,732
19,006

&7501 6,364
580
514
711

175.590
16,063
14,246
19,717

218.197 (750) 8.169 225.616

Balance at
I September Expenditure

2018
f f

Ca ins
Transfers Balance at

to other 3 l August
funds 2019

f

Scholarship funds
9 'indsor Prize Fund

Fitzgerald Scholarship Trust
Head Master s Fund

158.351
14,667
12.792
17,462

11.625
816
940

1.544

169.')76
15,483
13,732
19.006

21)3.272 14.925 218.197

The above gains consist of revaluations in investment assets.

The Endowment Funds are represented by lived asset invesunents. The income ol'al) the 1'ands must he
used for restricted purposes as evplained in note 18.

18 RESTRICTED FUNDS

Movement in funds
(a) Usage of funds Balance at

I September
2019 Income Expenditure

f f
Transfers

Balance at
31 August

2020

Sebo larship funds
Windsor Prize Fund
Fitzgerald Scholarship Trust
Head Master's Fund
John Robinson Fund
Ouseley Trust
Tin dali Trust
Hardship bursary
Other

2').769
1.308
4.684
3,706
2.030

15,417
3.000

7.224

67.138

1.252
570
412
465
138

18.000
13.427

450

34,714

l 12,000)
(8,2501

(20,250)

31.021
1.878
5,096
4, 171
2.168

21,417
8.177

450
7,224

81.602

Company number: 04461932
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RESTRICTED FUNDS (corrrinuerj)
Movement in funds

(a) Usage of funds Balance at
I September

20I8 )neo me Expenditure

Balance at
Bt August

Transfers 2019

Scholarship funds
tt'indsor Prize Fund

Fitzgerald Scholarship Trust
Head bluster's Fund
John Robinson Fund

Ouseley Trust
Tindall Trust
Other

24,816
857

4,284
3.152
1.948
1.417
1,500
5.000

4.953
451
400
554

82
14,000
9,000
9.167

(7.500)
(6.943)

29,769
1.308
4.684
3,706
2.030

15,417
3.000
7.224

42.974 38.607 (14.443 & 67.138

(b) Usage of funds

Scholarship funds

The income froin the endowments of these I'unds is to prov ide particular academic and music scholarships
to pupils at the Cathedral School.

Head Master's Fund

This I'und ma& be spent at the Head Master's discretion tor the benefit of the Cathedral School or its

pupils.

Windsor Prize Fund

This fund was set up lo provide nvo annual prizes lor musical ability, one to a chorister the other to a
non-chorister. The prize has been awarded against fees due.

John Robinson Memorial Fund

This fund ives donated b& the Sarum Voices committee to assist a new probationer/chorister. who might
otherwise be financially challeitged. to have instrumental lessons for one year,

Ouseley Trust Fund

This t'und iv as set up to provide t'unding to named choristers.

Tin dali Trust

This tund u as set up to support the music department's outreach tvork.

Hardship Bursary

This fund was set up to assist individuals ivho ivere in financial difticuhies. particularly due to the impact
0 1 COVID-19.

Other restricted funds

This tund divas donated by a parent of an ex-student to be used, at the discretion of (he school. to help

other families in need ol't inane ial assistance.

Company number: 04461932
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19 ANALYS)S OF NET ASSETS BE I'WEEN FUNDS

Fund balances ar 31 August 2020 are represented by the foliouing net assets:

Unrestricted
Funds

Restricted Endowment
Funds Funds Total

intangible tixed assets
Tangible fixed assets
In vestrnems

Current assets
Curren( liabilities
L&ing term liabilities

29,656
94.809

)r)0

857.857
(458.002)

f 52,415)

81.602
226,366

(750)

29.656
94.809

226,466
938.709

(458.002)
(52.415)

472.005 81,602 225.616 779,223

Fund balances at 31 August 2019 are represented bv' the tiollovi ing net assets;

Unrestricted
Funds

Restricted Endowment
Funds Funds

f f
Total

f

Tangible lixed asse(s
investments

Ciirrenl asse(s
Current )iabil i(ies

Long term liabilities

101,320
100

665.217
(388,540)
(48.993)

67.138
218.197

101.320
218.297
732,355

(388,540)
(48.993)

329.104 6'7, 138 218.197 614.439

20 PENSIONS

The school previously participated in the Teachers Pension Scheme (-England and Wales" ) f"(he TPS' )

for irs reaching staff.

The latest actuarial va)uation of the TPS re)ated ro the period ended 31 March 2016,

The pension charge t'or (he year includes con(ributions payable to the TPS of f62.242 (2019:f 138.7) 6)
and at the &

ear-end fnil (2019:f 1,042) ivas pav'able and included vvithin creditors.

Teachers' Pension Schetne
The TPS is an unfunded multi-employer defined beiielits pension scheme govenred by The Teachers'
Pensions Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as
amended). Members contribute on a "pa& as you go" basis svilh contributions t'rom members and the
emp)oyer being credited (o (he Exche(iuer, Retirement and orher pension benefits are paid by public t'unds

provided by Parliament.
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20 PENSIONS (continued)

Valuation of the Teachers' Pension Scheme

The employer contribution rate is set by the Secretarv of State folluw ing scheme valuations undertaken
b& the Ciovernment Actuary's Department. The most recent actuarial valuation of the TPS was prepared
as at 31 March 2016 and the Valuation Report. which vvas published in March 20)9, confirmed that the
employer contribution rate for the TPS vvou)d increase from 16.4'/o to 23.6'/o from I September 20)9,
Employers are also required to pay a scheme administration tevy of' 0,08'/a giving a total employer
contribution rate of 23,68'/0,

The 31 March 2016 Va)uation Report was prepared in accordance vvhh the bene(its set out in the scheme
regulations and under the approach speci fied in the Directions. as thev applied a( 5 March 20 (9. However.
the assumptions vvere considered and set b&' the Department fior Education prior to the ruling in the
'McCloud/Sargeant case', This case has required (he courts to consider cases regarding the
implementation of the 2015 reforms io Public Service Pensions including thc Teachers' Pensions.

(3n 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal's
judginent that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to
unlawful age discrimination. The government is respecting the Court s decision and has said it vvi))

eiigage fully with ihe Employment Tribuna) as we)1 as employer and member representatives to agree
hovv (he discriininations will be remedied. A consultation was launched b& (he goverrunent on 16 Jul&
2020. and closed (o responses on 11 October 2020.

The TPS is subiect to a cost cap mechanism vvhich ivas put in p)ace to protect taxpayers against unforeseen
changes in scheme costs, The Chiet Secretary to the Treasury. having in 2018 announced that there vvou)d

be a review of this cost cap mechanism. in January 2019 announced a pause to the cost cap mechanism
follovving (h» Court of Appeal's ruling in the McC)oud/Sargeant case aod until there is certainly abou(
the value of pensions to emplo& ees from April 2015 onvvards, The pause vvas )i)ted in July 2020 and the
government is preparing to complete the cost control eleinent of the 2016 valuations. which is expected
to be completed in 2021.

In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial Valuation
ma& become inappropriate. )n this scenario, a valuation prepared in accordance w ith revised benetits and
suitably revised assumptions would & ield different resuhs than those contained in the Actuarial Valuation.

Until u remed& to the discrimination conclusion has been determined hy the Emplo& inent Tribunal it is
not possible to conclude on any tinancial impact or future changes to the contribution rates of the TPS,
Accordingly no provision ('ur any additional past benefit pension costs is inc)uded in these tinancial
statements,

Rova d Pe
The School operates a detined contribution scheme vvith Royal London for its teaching stafT,

The pension charge for the year inc)udes contributions payab)e to the scheme ot f )27,249 (2019: fni))
and at the year-end f)1,425 (2019:Xni!) was payable and inciuded u ithin creditors.

Su ort Stat'f Pension Fund

The School operates a detined contribution scheme, Total employer contributions tor the year vvere

f 19,338 (20)9: J:26,949).

The total pension contributions outstanding at 3) August 2020 amounted tu f2,629 (20)9:f4, 53 ) ).
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21 COMMITMENTS

At the reporting date, the total of the school's tuture minimum lease pa) ments under non-i:ancellable
operating leases was:

Leases which expire:
Within one & ear
ln one (o five years

2020 2019

f f

158.102 155.106
345.433 484.547

503.535 639.653

22 NO'I'ES TO 'I'HF Sl'Al'F MENT ()F CASH FLOWS

Reconciliation of ne( income to nei cash inAovv from operating activities:
2020

f
2019

Net income

Depreciation of tangible assets
Amor ti sat i on o I intangible assets
Loss/(profit) on disposal of fixed asset
Revaluation of ini estinents
Interest received
Dividends received
(Increase)/decrease in stocks
(Increase) in debtors
increase/(decrease) in creditors

164.784
18.165

1,882
5.371

(8, 169)
(18)

(2.699)
(3,118)

(40.852)
72,884

251.666
24.010

(160)
( i! 4.&)25)

(27)
(6.358)

3,646
(40.247)

(119,433)

Net cash intlow from operating activities 208,230 98.172

Anal& sis of'changes in netfunds

At 1 September
2019

f

Cash flow At 31 August
f 2020

f

Cash in hand, and at hank 554.797 162.384 717.181
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TRANSACTIONS KITH RELATED PARTIES

(a) Transactions with the Member

The School's land and buildings are leased (rom The Cathedral Church ol' the Blessed Virgin Mary nf
Salisbury and l'rom trusts managed and controned by them. The ren( payable during the year ended
3 I Augus( 2020 «as f 112.667 (2019:f 120.292).

The Cathedral Churclt of the Blessed Virgin Mary of Salisbury reimbursed eapenses incurred by the
School for administering the choirs and accommodating them during schoo I holidays at a cost o I' f49,386
(2019:f45.000). The Ca(hedral *(so made contributions to schooil 1'ecs ot'f288. 518 (2019:8182.004&.

No amounts «ere outstanding at (he year end (2019:fnil).

(b) Transactions with Coveraors

Christine Cooper School Unitbrm, a corn pani owned b& a Governor ot (he school. made sales to Salisbury
Cathedral School in the year ol f3.086 (2019: f2,590). At the year end no amounts (vere outstanding
(2019:fnil).

Total donations received from Governors during the year amounted to anil (2019; f6.500). No amounts
were outstanding at the year end (20(9: (nil),

(c) Transactions with Subsidiary Company

A( the balance sheet date, the charity otved Salisbury Cathedral School Enterprises Limited f 100 (2019:
f100).
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