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Townsend Youth Partnership (Registered number: 04236016)

Report of the Trustees
for the Perlod 1 January 2020 to 31 March 2021

The trustees who sre also dircctors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the period 1 January 2020 to 31 March 2021. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to  charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ircland (FRS 102) (cffective | January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Charity was established to provide or assist in the provision of educational and reereational facilities for young
people. Boumemouth YMCA was the sole trustee throughout the year and (he Charity runs the Townsend Youth
Partnership and Youth Centre,

The objective of the charity as set out in the constitution is: -
- To advance the education of the public and i particular those entitied to membership of the Assoctation in the work
and aims of the Youth Centre and the benefits of providing recreational facilities for all young people.

- T provide or assist in the provision of recreational facilities for young people in the inlerests of social welfare and so
as to improve their conditions of life,

The Trustees have had regard lo Charity Commission guidance on public benefit and recognise the real need in the arca
of Townsend.

The Truslees extended the accounting period 10 align with YMCA Boumemouth's accounting period and this report
covers fifleen months from 1 January 2020 io 31 March 2021,

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The partnership continues to impact on the lives of young people living on the Townsend cstate providing positive
activitics and outcomes for them, Townsend Youth work provides a safe place for young people to go, providing
posilive opporlunitics for them to develop personal and social/interpersonal skitls.

During 2020/21, the COVID-19 pandemic disrupted operations generally and social distuncing measures and
Government restrictions affected youth work specifically. However, one to one and detached work continued
throughout periods of lockdown with face to face youth work sessions continuing, when safe to do so.

Young people are supported by trained youth workers, whe are able to advise, encourage and work wilh young people at
a crilical timie in their lives, to maximise their potential, as well as being supported by the chaplaincy tcam of
Bournemouth YMCA, Townsend Children's Project run 2 sessions a week with an average of 20 at each session and 70
people on the register. Chatterboxes runs once per week with approximately 15 young peaple per session.

This report is a fair review of Townsend Youth Partnership's business and is in accordance with the SORP.
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Townsend Youth Partnership (Registered number: 04236016)

Report of the Trustees
for the Perfod 1 January 2020 to 31 March 2021

FINANCIAL REVIEW

Financial pesition

in 2020/21, the charity experienced a net oss for the 15-month period of £31,995 (£7,146 foss for the year 2019) and a
decrease in reserves to £139,404. Reserves are held for the furtherance of the development of the activities of
Townsend Youth Partnership and its premises, and the Charity is supported by the Bowmemouth YMCA Group,

Figancially, the Charity has continued to gencrate income through funding grants and donations. Bournemouth Youth
Service continues to concentrate its funding in specific areas of the town, and the contract for youth services in the
Townsend area with funding for targeted open access youth work has continued and will continue through 2021/22.

The Reaching Communities grant ended in May 2020, but new funding to work with disabled young people under the
Chatterbox project, specificaily in the Townsend location as well as other areas in Bournemouth, has continued to
support the youth centre,

Awards for all funding of £9,979 was secured, as well as a one-oft grant of £400 from the Neighbourly Community
Grant Fund, The United Way provided much-needed funding of £5,001 dwring the pandemic and the Parinership
received two grants from the Dorset Community Fund of £5.000 and £5,000, of which £2,924 has been deferred. The
Foyle Foundation provided funding of £5,000, of which £2,919 has been deferred and Hope & Beyond Grant provided a
grant of £2,340, of which £2,145 has been deferred and Good Exchange funded summer activities for the Children's
project of £1,000, of which £1,000 has been deferred. '

[ addition, the charity was abte to claim a Local Government restriction grant of £10,000 due to the pandemic and Job
Retention Scheme grants of £612 far staff, who were furloughed,

Bournetouth YMCA were proactive in increasing resources (o the fund-raising team throughout the period (o ensure the
on-going sustainability of the charity. The charity undertakes its own fund-raising activitics and does not use the
services of a professional fundraiser or commercial participator. In doing so, it provides information to individuals who
express an interest in donating to the charity or leaving a legacy, but it does not directly canvas individuals for
fundraising purposes but relies on Charitable Trusts for financial support.

YMCA Bournemouth is registered with the Chartered Institute of Fundraising and has produced a fundraising strategy
for the future, and has recently appointed a new Fundraising Manager, with vast experience in the charity sector, During
2020/2 1, the charity has received no complaints in respect of the charity’s fundraising activities.

Once the effects of the pandemic were apparent, the Trustees took steps to minimise expenditure in the year, where
practicable. However, tolal cash expendifure in the |5-month period was £72,177 compared to budgeled expenditure of
E71,937 with all financial commitments met and all compliance works completed. There was no capital inveshment in
the centre in this financial year as all CAPEX projects were shelved due to the uncertainty of the pandemic.

The Trustees consider that the financial performance reflects the activity undergone in the period and continue to be
satisfied thas future benefits will be derived from them.

We continue to explore other funding and focility hire as a means to cnsure the work in Townsend is sustainable and
continues,

Page 2



Townsend Youth Partnership (Registered number: 04236016)

Report of the Trustees
for the Period 1 January 2020 to 31 March 2021

FUTURE PLLANS

The challenge for the (uture of the charity is o continue to find ways 1o sustain the work financially and cover the core
costs of running the building and staff costs. New income streams need to be found as grant funding is becoming
increasingly difficult to aftract and this remains the focus for 2021/22, to ensure the charity can continuc in the long term
and can provide the benefits to the local young people in the Townsend community.

The contract with Bournemouth Youth Service commenced in April 2018, and we will continue ta work with the service
as they understand the need for this vital work in this arca of Bournemouth. YMCA Bournemouth's Chaplaincy 1cam
have also made links with local churches, who are also looking to provide moral guidance to young peeple of this arca
and 1t is hoped that we shall build on this partnership work in the coming year,

Work will continue under a number of specific projects, e.g. work with young peaple with disabilities and those
expericncing issues of bullying and racism, as well as Open Access sessions for young people and through the Children's
Project.

As a result of the coronavirus in 2020, we followed Government guidance to clese non-essential services in late March
2020. The impact of COVID-19 has been considerable on the charity and the resulling losses in the period to 31 March
2021. However, this wounld have been worsened without Government grant funding and support from all our funders,
for which the Trustees would like to express their immense gratitude, as this has enabled support to continue o be
offered to young people througheut the closure.

In conclusion, we would like to record our thanks to everyone involved and committed to the Charity who tirelessly and
sacrificially give of themselves far the benefit of others, and to the youth workers whe have responded so effectively to
the challenges brought by the panderic.

STRUCTURE, GOYERNANCE AND MANAGEMENT
Governing document
Bournemouth YMCA are the sole trustees of the Charity.

Bourncmouth YMCA is governed by its Memorandum and Articles of Associalion. Trustees are clected Full Members
of the Association at the Annual General Meeting. The Board of Truslees have power of co-option, up (o one third of its
numbers duting the year and such person co-opted are ecligible for clection at the next AGM. The Charity was further
strengthened during the year with the appointntent of new Trustees, each of whom brought a high degree of professional
skill in different areas aligned to the Charity's needs.

A review of the major risks to which the Charity is exposed is undertaken annually and systems cstablished to mitigate
those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04236016 (England and Wales)

Registered Charity number
1093213

Registered office
Delta House

56 Westover Road
Bournemouth
Daorset

BHI 2BS
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Townsend Youth Partnership (Registered number: 04236016)

Report of the Trustees
for the Period 1 January 2020 to 31 March 2021

Trustees

E A Bundred (resigned 24.3.2021)
R F Elins

C R Hartland

S Marsh

Rev [ A Tery

D Williams
Baurnemouth YMCA
A Dobbins

M Petrauskas

S Potterton

Ms E Cowley

Company Secretary
N Jenner

Auditors

Ward Goodman

Statulory Auditor

4 Cedar Park

Cobham Road

Ferndown Industrial Estate
Wimborne

Dorset

BH21 75F

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the direciors of Townsend Youth Partnership for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accerdance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trusfees (o prepare financial staterments for cach financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company tor that peried. In preparing those financial statements, the
trustees are required to

- select suitable accounting pelicies and then apply them consistently,

- observe the methods and principles in the Charity SORP:

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The teystees are responsible for keeping proper accounting records which disclose with reasonable accuracy al any time
the financial position of the charitable company and to cnable them to cnsure that the financial statements comply with
the Companies Act 2006. They are also responsible tor safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

[n so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information,

AUDITORS
The auditors, Ward Goodman, will be proposed for re-appointment at the forthcoming Annual General Mecting.
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Townsend Youth Partnership (Registered number: 04236016)
Report of the Trustees
for the Period 1 January 2020 to 31 March 2021

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies,

Approved by order of the board of trustees on 3“2/5\{?] ............... and signed on its behalf by:

RF Elms - Trustee
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Report of the Independent Auditors to the Members of
Townsend Youth Partnership

Opinion

We have audited the financial statements of Townsend Youth Partnership (the charitable company') for the period ended
31 March 2021 which corprise the Statement of Financial Activities, the Balance Sheet and notes to the financial
statements, inclucling a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of ils  incoming
tesources and application of resources, including its income and expenditure, for the period then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in sccordance with the requirenents of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those stundards are further described in the Auditors' responsibilities for the audit of the
financial statements scction of our report. We are independent of the charitable company in accordance with the cthical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
ln auditing the financial statements, we have concluded that the trustecs’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties retating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ubilily to continue as & going
concern for a pertod of at least twelve months from when the financial statements are authorised for issue,

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described m the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information cotmprises the information included in the
Annual Report, other than the {inancial statements and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the other information and, except to the exient otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or out knowledge
obtained in the audit or otherwise appears to be materially misstated. 1f we identify such matevial inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves, If, based on the work we have performed, we conclude that there is @ material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In qur opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statenwents; and

- the Report of the Trustees has been prepared in accordance with applicable legal requircments.
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Report of the Independent Auditors to the Members of
Townsend Youth Partnership

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Acl 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to themn in an auditors’ report and for no other purpose. To the fullest
extent permitied by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed,

Mr 1 M Radd (Senior Statuwtory Auditor)
for and on behalf of Ward Goodman
Statutory Auditor

4 Cedar Park

Cobham Road

Ferndown [ndustrial Estate

Wimborne

Dorset

BH21 7SF
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Report of the Independent Auditors to the Members of
Townsend Youth Partnership

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified malterial misstatements in the Report of the Trustecs,

We have nothing to report in respeet of the fotlowing matters where the Companies Act 2006 requires us 1o report 1o you

if, in our opinion:

- adequate accounling records have not been kept or returns adeguate for our audit have not been received Ffrom
branches not visited by us; or

- 1he financial statements are not in agreement with the accounting records and returns; or

- certain diselosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report af the Trustecs.

Responsibilities of trustees

As cxplained more fully in the Statement of Trustees' Responsibilities, the trustces (who are also the dircctors of the
charitable company for the purpases of company law) are respousible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal contre! as the trustees detcrmine is necessary
ta cnable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concorn, disclosing, as applicable, matters related to going concem and using the going concern
basis of accounting unless the trusiees either intend 1o liquidate the charitable company or to cease operations, or have
ne realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives arc to obtain reasonable assurance about whether the financial statements as a whole are free from
materinl misstatement, whether due to fraud or error, and to issue 2 Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of agsurance, but is nol a suarantee that an audit conducted in accordance
with 15As (LK) will always detect a material misstatement when it exists, Misstatements can arise from fraud or crror
and arc considered material if, individually or in the aggregate, they could reasonably be expected to influence the
ceonomic decisions of users taken on the basis of these financial statements.

lrregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilitics, owtlined above, 1o detect material misstatements in respect of irregularitics, including fraud.
The extent to which our procedures are capable of detecting irregularitics, including fraud is detniled betow:

We obtained an understunding of the legal and regulatory frameworks applicable to the charitable company and  the
sector in which they operate. We determined that the following laws and regulations were most significant: the
Companies Act 2006, the Charities Act 2011, the UK Corporale Governance Code.

We obtained an understanding of how the charitable company are complying with those fegal and regulatory frameworks
by making inquires to the management and governance leam. We corroborated our inguiries through our review or board
minutes,

We assessed the susceptibility of the charitable company's financial stalements to material misstatement, including how
fraud might occur. Audit procedures performed by the engagement team included:

o ldentifying and assessing the design cffectiveness of controls management has in place to prevent and detect fraud;

o Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;

o Chatlenging assumptions and judgments made by management in its significant accounting estimates;

o Identifying and testing journal entries, in particular any journal entries posted with unusual account combinations: and
o Assessing the extent of compliance with (he relevant law and regulations,

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibitities. This description forms part of our Report of the
Independent Auditors.

Page 7



F
r
ﬁ
F

Townsend Youth Partnership

Statement of Financial Activities
{Incorporating an Incomne and Expenditure Account)
for the Period 1 January 2020 to 31 March 2021

Period
1.1.20
to Year Ended
31321 31,1219
Unrestricted Restricted Total Total
fund funds funds funds
Noles [ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and lcgacics 3 50,894 - 50,894 35,431
Other trading activitics 4 12,293 - 12,293 15,516
Total 63,187 - 63,187 50,947
EXPENDITURE ON
Charliable activities 5
Charitabic activily 95,182 - 95.182 58,093
NET INCOME/EXPENDITURE) (31,995) - {31,995) (7,146)
RECONCILIATION OF FUNDS
Total funds brought forward 171,390 - 171,399 178,345

TOTAL FUNDS CARRIED FORWARD 139,404 - 139,404 171,399

The notes form part of these financial statements
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Townsend Youth Partnershlp (Registered number: 04236016)

Balance Sheet
31 March 2021
2021 2019
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 121,693 - 121,693 144,698
CURRENT ASSETS
Debtors 12 213 - 213 1,129
Cash at bank and in hand 32,779 - 32,779 35,736
32,992 - 32,902 36,865
CREDITORS
Amounts falling due within one year 13 (15,281) - (15,281) (10,164)
NET CURRENT ASSETS 17,711 - 17,711 26,701
TOTAL ASSETS LESS CURRENT _
LIABILITIES 139,404 - 139,404 171,399
NET ASSETS 139,404 - 139,404 171,399
FUNDS 14
Unrestricted funds 135,404 171,399
TOTAL FUNDS 139,404 171,399

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companics regime.

The fmancial statements were approved by the Board of Trustees and authorised for issue on
22 AL Z N and were signed on its behalf by:

R F Elms - Trustee

The notes form part of theze financial statements
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Townsend Youth Partnership

Notes to the Financinl Statements
for the Period 1 January 2020 to 31 March 2021

LEGAL FORM

Townsend Youth Partnership is a registered charity, registration number 1093213, and a privale company
(number 04236016) limited by guarantee, registered in the United Kingdom. The registered office of the charity
is Delta House, 56 Westover Road, Bournemouth, Dorset, BH1 2BS. The nature of the charity's operations and
principal activities are described in the Trustees annual report.

ACCOUNTING POLICIES

Basis of preparing the financial statements

‘The financial statements of the charitable company, which is a public benelit entity under FRS 102, have been
prepared in accordance with the Charitics SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 ‘The Fipancial Reporting Standard applicable in the UK and Republic of
[reland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention.

Tliese accounts are compliant with Update Bulletin 1 and FRS 102 Section 1A.

Bourncmouth Young Men's Christian Assoclation
These financial statements are consolidated in the tinancial statements of Boumemouth Young Men's Christian
Association (charity number 1078728/Company number 3817056).

The financial statements ol Bournemouth Young Men's Christian Associalion may be oblained (rom Companics
House and the Charity Commission.

Critical accounting judgements and key sources of estimation ancertainty

In the application of the charity's accounting policies, (he trustees are required to make judgements, cstimates
and assumptions about the carrying amounts of asscts and liabilities that are not readily apparent from other
sources. the eslimates and associated assumptions are based on historieal experience and other factors that are
considered 1o be relevant. Actual resulls may differ from these estimates,

The estimates and underlying assumplions are reviewed on an ongoing basis. revisions to sceounting  estimates
are recognised in the period in which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current and fulwre periods.

Following review of fixed assets in the year the depreciation rate has been changed from the start of this period
in relation to fixtures and fittings. The new policy is detailed in the depreciation and amortisation accounting
policy below.

Changes in length of reporting period

The length of the financial reporting period has been cxtended in the year to cover the 15 month period from |
January 2020 to 31 March 202f. The change was made as a group decision with the parent company
Bournemouth Young Men's christian Association (registered company no. 03817056) in order to bring the
accounting period in line with the tax year and for consistency with other registered social housing providers.
There is nothing in the charity constitution Lo prevent an extension of the reporting period and the decision was
minuted in a meeting of directors and reported to the Companies House in October 2020 Comparative figures in
the accounts cover a 12 month period and therefore comparative amounts presented in the accounts (including
the refated notes) are not entirely comparable.

Income

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the Charity has unconditional entitlement.
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Townsend Youth Partnership

Notes to the Financial Statements - continued
for the Period 1 January 2020 to 31 March 2021

ACCOUNTING POLICIES - continucd
Income

Other trading activities
Fees receivable and charges for services are accounted for in the period in which the service is pravided.

Investment income
Investment income is recognised on a receivable basis.

Charitable activitics
Income from charitable activities includes income recognised as earned (as the related goods or services are
provided).

Grants receivable

Grants (including government granis) are recognised when the charity has an entitlement to the funds and any
conditions linked to the grants have been met. Where performance conditions are attached to the grant and are
yei to be met, the income is recognised as a liability and included on the batance sheet as deferred income to be
released.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured celiably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related (o the category. Where costs cannot be  directly
allributed 1o particular headings they have been allocated 1o activities on a basis consistent with the use of
resources.

Charitable activities

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activitics and services
for its beneficiaries. [t includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them,

Governanee costs
These include the costs attributable to the Charity's compliance with constitutiona! and statutory requirements,
including audit, strategic management and Trustee's meetings and reimbursed expenses,

Tangible fixed assets
Individual fixed asscts costing £500 or more are initially tecorded at cost.

The depreciation policy for fixtures and fittings was modified in the 2019 financial statements effective from |
January 2019 following review by the trustees. Fixtures and fittings brought forward at the | January 2019 are
now depreciated on a four year straight line basis using the net book value brought forward as ut | January 2019,

Any new additions after this date are depreciated at cost over the useful economic life of the asset, All the
depreciation policies for new additions from the | January 2019 are sunwnarised below.

Depreciation is provided on tangible fixed assets so as o write off the cost or valuation, less any  estimnted
residual value, over their expected useful econemic life as follows:

Asset class Depreciation method and rate
Long leasehold Over the term of the lease

Plant and machinery 10% on cost

Fixtures and fittings 20% straight ling

Taxation

The charity is exempt from corporation tax on its charitable activities.

Page 12 confinued. ..



Townsend Youth Partnership

Notes to the Financial Statements - confinued
for the Period 1 January 2020 to 31 March 2021

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of ihe trustees.

Restricted funds can only be used for particular restricted purposes within the objects of ihe charity. Restrictions
arise when specified by the danor ar when funds are raised for particuda restricted purposes,

Further explanation of the nature and purpose of each fund is included in the notes to {he financial statements,

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme, Contributions payable to the charitable
company's pension schene are charged to the Statement af Financial Activities in the period to which they relate,

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the cffective interest methed, less provision for impairment. A provision for the impairment of trade
deblors is established when there is objective evidence that the Charity will not be able to collect all amounts due
according to the original terms of the receivables.

Frade creditors

Trade creditors are obligations (o pay for goods or services thal have been acquired in the ordinary course of
business from supplicrs. Accounts payable arc classified as current liabitities if the Charity docs not have an
unconditional right, al the end of the reporting period, 1o defer seltiement of the creditor for at least twelve
manths after the reporting dates, they are presented as non-current Habilities.

Trade creditors are recoghised initially a8 the trensaction price and subsequently measured al amortised cost
using the eflective interest method.

Cash and cash equivalents

Cash and cash cquivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that arc readily convertible to a known amount of cash and are subject 0 an insignificant risk of
change in value.

DONATIONS AND LEGACIES

Pertod
1.1.20
o Year Ended
313210 31.12.19
£ £
Donations 550 1,003
Grants 39,732 34428
Government Grants 10,612 -

50,894 35,431

£612 was reccived from the Govemment in the period in relation to furlough claims made through the
Govermment's Job Retention Scheme. £10,000 was also received [rom the Government in the form of'a Covid-19
arant.

Page 13 continued...



Townsend Youth Partnership

Notes to the Financial Statements - continued
for the Period 1 January 2020 to 31 Murch 2021
DONATIONS AND LEGACIES - continued

Grants received, included in the above, are as follows:

Pertod
1.1.20
to Year Ended
31.3.21 312,19
£ £
Youth Service Grant 15,000 12,000
Skipton Building Society - 2,557
Active Dorset - 2,696
Alice Cooper Dean Foundation Grant - 7,500
Awards for All Granl 9,979 9,675
Hope & Beyond - All Churches Grant 195 -
Neighbourly Community Grant 400 -
United Way 5,001 -
DCF Covid-19 Grant 7,076 -
Foyle Foundation 2,081 -
39,732 34,428
OTHER TRADING ACTIVITIES
Period
1,1.20
to Year Ended
31321 312,19
E £
Lettings 12,040 12,372
Subscriptions 253 1,755
Holiday clubs income 1,389
12,293 15516
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 6) Totals
£ £ £
Charilable activity 02,963 2,219 03,182
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Townsend Youth Partnership

Notes to the Financial Statements - continued
for the Period 1 January 2020 to 31 March 2021

SUPPORT COSTS
Governance
Finance cosls Totals
{ £ £
Charitable activity 9 2,210 2,219
NET INCOME/(EXPENDITURE)
Net income/{expenditure) is stated after charging/(crediting):
Period
1.1.20
lo Year Ended
3E.3.21 3taze
£ £
Depreciation - owned assets 23,005 22,633
Audit remuneration 2.400 2,350

TRUSTELES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the period ended 31 March 2021 nor for the year
ended 31 December 2019,

Trustees’ expenses

There were no  lrustees' expenses paid for the period ended 31 Mweh 2021 nor for the year ended
31 December 2019,

STAFF COSTS
Period
1.1.20
to Year Ended
31321 31.12.1¢9
£ £
Wages and salaries 30,796 18,441
Other pension costs 238 168
31,031 18,609
The average monthly number of employees during the period was as follows:
Period
1.1,20
lo Year Ended
31.3.21 31.12.19
Support staff | 1

No employees received emoluments in excess of £60,000.

Staff costs are recharged amounts from the parent company, no employees have contracts of employment with
Townsend Youth Partnership.
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Townsend Youth Partnership

Notes to the Financial Statements - continued
for the Period 1 January 2020 to 31 March 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 31,258 4,173 35431
Other trading activities 15516 - 15,516
Total 46,774 4,173 50,947
EXPENDITURE ON
Charitable activities
Charitable activity 53,920 4,173 58,093
NET INCOME/{EXPENDITURE) (7,146} - (7.146)
RECONCILIATION OF FUNDS
Total funds brought forward 178,545 - 178,545
TOTAL FUNDS CARRIED FORWARD 171,399 - 171,399
TANGIBLE FIXED ASSETS
Fixtures
Long Plant and and
leaschold machinery fittings Totals
£ £ £ £
COST
Ar'l January 2020 and 31 March 202i 348,884 52,736 55,428 457,046
DEPRECIATION
At 1 January 2020 216,125 51419 44,804 312,348
Charge for year 17,469 1,317 4,210 23,005
At 31 March 2021 233,594 52,736 49.023 315,353
NET BOOK YALUE
At 31 Macch 2021 115,290 - 6,403 121,693
At 3| December 2019 132,759 317 10,622 144,698
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Toewnsend Youth Partnership

Notes o the Financial Statements - confinued
for the Period 1 January 2020 to 31 March 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Prepayiments and acerued inceme

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Amounts owed to group undertakings
Accruals and deferred income
Accrucd expenses

2021 2019
3 £
213 1,129
2021 2019
£ £
207 1,298
1,034 595
9,837 3,440
4,203 4,831
15,281 10,164

Deferred income relates to grants received in the period far projects that arc running in the next financial year.

MOVEMENT IN FUNDS

At1.1.20
£
Unrestricted funds
General fund 171.399
TOTAL FUNDS 171,399
Net movement i funds, included in the above are as follows:
Incoming
Tesources
£
Unrestricted funds
General fund 63,187
TOTAL FUNDS 63,187
Comparatives for movement in funds
At 1.1.19
£
Unrestricted funds
General fund 178,545

TOTAL FUNDS 178,545
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Net
movemeni Al
in funds 31.3.21
£ £
(31,995 139,404
(31,995} 139,404
Resources Movement
expended in funds
E £
{95,182) (31,995)
{95,182) {31,995)
Net
movemeni Al
in funds 31.12.19
£ £
{7,146) 171,399
{7,146} 171,399
continued...
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Townsend Youth Partnecship

Notes to the Financial Statements - continued
for the Perlod 1 January 2020 te 31 March 2021

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
Iresources expended in funds
L £ £
Unrestricted funds
General fund 46,774 (53,920} (7,146}
Restricted funds .
Skipten equipment grant 2,557 (2,557) -
Activate Dorset - Sateilite club 1616 {1,616} -
4,173 (4.173) -
TOTAL FUNDS 50,947 {38,093) {7,146)
The restricted funds shown in the financial statements have been restricted for the following reasons:

Activate Dorset - Satellite Club - Restricted on the purpose to run a boxing ¢lub within the youth centre, under
the Satellite Club name.

Skiplon equipment - Restricted for the purchase of toys and play equipment lor the contact contres.
EMPLOYEE BENEFIT OBLIGATIONS

The Charity operates a defined contribution pension plan for its employces, The amount recognised as an
expensc in the period was £235 (2019 - £168).

ULTIMATE PARENT COMPANY

Townsend Youth Partnership is a subsidiary of the parent charitable company (and Registered Social Housing
Provider) Bowrnemouth Young Mens Christian Association {Charity no. 1078728 and Company no. 03817036},
The main objective of the parent is the provision of social housing, youth work, day nursery, creche and  health
and fitness facilities. The parent is a trustee of the subsidiary and shares the same directors, [rstees and  finance
team, These financial statements are consolidated into a group set of accounts together with the financial
statements of one other subsidiary (Pokesdown Community Youth Centre, charity no. 300918). The
consolidated financial statements can be found via a company scarch for the parent on the Companies House
website.

RELATED PARTY DISCLOSURES
During the period the Charity made the following related party transactions:
Management charges of £8,127 (2019 - Entl) were paid in the period to Bournemouth Young Mens Christian

Association (the Trustee and parent of Townsend Community Youth Partnership). At the balance sheet date the
amount due to Bournemouth Young Mens Christian Association was £1,034 (2019- £595).
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