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Legal and administrative ifermation
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Trustees Annual Repart for the Year Ended January 31 2023

The trustecs: are: pleased to present thein report together with the: fiancial statenrents of the
chiarity for the year ended January 31 2023,

Objectives and Aetivities of the Trust

The Trust was formed to educate the public in the study and practice of Zazen (silent
meditation) and to advance public knowdedge of the- teachings of tie Sanbiozen traditiom
Thiese: olijeetives are nret by a range of activities as set out below:

Conducting weekly evering zen meditation sittings in Oxford, and Londen

Ta xyld. 4 annual retreats, at which there were 64 attendees: im total

Inductions for newcomers were held as two day retreats

Some- 10 peaple: mret orr the anmiversary. of The Buddha’s enlightenment for an alt

night sitting in Deeember.

s The house iv Oxford i used by individual students to further their practice and
tramning, Some have used. the: house for personal retreats. The house has beem
rented! o am employee of the Prisonr Phoenix Trust.

» Zen Teacher Silvia Ostertag”s books “Living Silence’” and “Finding Sience”
which were tramslated into English by two members of our sitting groap, continue:
to: be: offeredi for sale..

« A Bursary Fund supports members who are:not i a position to make regular

domations towards the runming costs of the: Charity. Of the: 167 current members of

the charity, nearly 40% of the members: pasticipate fully ar partly in the activities
of the clarity although they deo not all make such donations becanse- of their
religious status. or financiall circunrstasces:

® 6 & »

These objectives and aetivities are regularly monitored by the Trustees to-ensure that they:
reflect the eharity’s aims.
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Managewrens and Governamce

The Oxford Zen Centre of the: Sanbo- Kyodan Kamakura Japan beeame a registered chiarity on
July 192002 and formmally chianged its namre to The Oxford Zen Centre of the Sanbozen,
Kamakura Japan on the 29 July 2017. It is gowermed: by a constitution adopted by members
on December 7 2001 and subsequently amended! by thenr on June 1 2002.

The: Trustees: (a8 set. out on page: 1) form the Executive Commiitee: that administers and
manages the charity. Throughout this report they are reflerred to collecti vely as the Executive
Committee. As set out irr the Constitution, thie membens of the clarity whio- attend the Armual
General Meeting elect the Executive Commniktee which shalll consist of not less than 3 andino
ntore than 8§ members. Irr addition, the Executive: Cormmittee cam eo-opti up: to 4 nrembers..
Members of the: Exeewtive: Coramittee are elected armually at the Annusl General Meeting of
the wemdbiers..

Members of the Executive Commiittee-are elected by the members of the Trust and. as such
ave well versed in the practice of Zenr Meditation. They are therefore acquanted with the:
practical work of the Trugt. On being appointed as Trustees they are- made aware of their
responsibilities ag a Tiustee by the existing mentbers of the Executive Committee.

The Executive Committee met 4 times: itv the: year to administer and manage the: charity.
Sandy Chubb, Reshi, whio was.autherised directly as teacher by the: Sanbo

Zen in 2013, direets the Oxford and London Zendos: Sister Elaine Maclnnres, wha is the
charity’s founding teactrer died: on 29" November 2022

Sandy Chubb: Rashi holds a serfes of teacher student interviews onr Tuesdays. and Thursdays:
ard! sometimes at otler tinmes during the week.

Futuxe PRans

The: Charity witl continue to expand the numbers: attending irr ©xford and Lendom The
Trustees: are: looking for new locations to kold longer sesshing
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Risk Management

The Exeeutive- Committee regularly review: the risks faced by the Trust. These arenct
cansidered. to be significant and thre surplus. funds of the trust ave held in a relativelly risk firee-
Cherities Deposit Fund, the COIF with €CLA Investment Management Ltd.

Publie Benefit

Trustees have had regard to the guidance conteined in the Charity Comnrission’s general
guidance: on public benefit.

The: charity regularlly. invites the publicto induction days; alliof the activities are undertaken
to farther the- charity”s ohjectives for the public bemefit.

Achievements and Pexformance

In the past year the Trust has. continued to pursue the: activities as.set out above (Objectives.
and Activities).. Throughs these activities members of the public are: welcomed o try the:
practice of Zem Miditation; some: 20 new people did so during the-year.

Tix April 2015 the Charity took out a.loan for £130,000 repayable oven 25 years at 4.5% over
base rate, secured against its property, 12 Mortinrer Drive, and bought the remaining share in
the: property of 40%, at a cost including legal costs of £135,815. Because the: bank rate-at
Jamuary2023 was 4% and thus. the- loan. costs 8.5% the Trustees decided to-pay off an
additiomal £10,000 andl as:at year end: the: balance repayable; including interest accrued,

wag down to: £95,502.

Fimaneial Review, Investment Pelicy and Reserves

The Trust remains financially sound. and hias a comfortable levet of reserves, However, the
charity’s cash and deposit balances were not sufficient to pay off the mrortgage, which will be
paid off aver the years to 2040.

The: Rebruary and July 2022 sesshins were held at St Cassian’s, Kintbury. The-Orientation:
sesshin was. held at Meditatior it London and the ©ctober 2022 sesshin was held in. 12
Mortimer Drive. We met in: Oxford on Thursdays and im London om Tuesdays in the

evenings:as domations inereased! in numbser and amount and costs of travel reduced there was,

a surplus on the-unrestricted. funds of £10,341 comparedi to 2022 smadl deficit £(749) . The
Trustees are satisfied that the reserves are sufficient to meet all the liabilities for at least 12
monihs from the date the report is: signed. :

Appraved by the trostees am the 227 June 2023, and signedi by:-

Sirmom Rofffey, Chair of Trustees
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Independent Examiner’s Repost to the Trwstees of
The Oxford Zen Centre of the Sanbo Zen Kamakura Japan

[ repont on the accounts of the charity for the year ended 31* January 20273, wiiclr are set out:
onpages6to S

Respective Kesponsibilities of Trusfees and Examimer

As the-cliarity’s trustees you ase responsible: for the preparation ef the accounts. Yeu cansider
that the andit requirement of section: 144 of the €harities Act 2011 (the Act) dbes. not apply,
ard that an independent examination is neededl It is my responsibility to stete ou the basis of
Procedures specified in the General Directions given by the Charity Commissioners: undier
section: lﬁoﬂ:thaAct,whdﬁﬁr particular matters have come ta my attention..

Basis of Independent Examimer’s Repart

My examination was: camried out im accardance witlh the Genenal Directions given by: the
Charity Commissioners. Asr examination includes a review of thie accounting records kept by
the charity andl a comparisor of the- aceounts presented: witli those: recands.. It also: includes
ceonsideratien of any unusuall items or disclosures i the aecounts, and secking explination
from yeu as trustees conceming any such matters. The proeedires undertaken do not provide
alll the-evidience thiat would be required imam audit, and cansequentiy Ii do neti express amaudit
opinion omthe view given by the aecounts..

Independent Exasnitres’s Statement
In conmestian withr my examimation, no nmtter has come to my: attention:
(1) which: gives nre reasanable: cause ta believe that in any matestal respeet the requirements
¢ to-keep aecounting records im accordimce with sectiom 139 of the: Act; and)
* to prepare accounts wilich accord with the accounting records and to comply with the
accounting requirements of the: Act
have net been met; or

(2yto whick, in my epinien, attention should be drawm i order to enable: a proper
understanding of the aceounts to: be: reached.

Febker T Stevema g,

Peter J. Stevenson
& Harbard Road
Oxford

OX2 i)

Date: 22™ Jane 2003
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THE OXFORD ZENICENTRE OF THE SANEO ZEM KAMAKURA JAPAN
Charity Not 1093036

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED: 348T JANUARY 2023

Rusisictrt  Unvestieted. 2024 Resriowd  Unronteiited 2022
Note#  Puxia Fonde: Total¥ Funds- Fande Tiotals
£ £ £ £ £ £
INCOME
Donations: Z.908 28,986 29: 854 1,180 23001 24241
Activitias far genaratirg furds:
Fees &778 &778 Z.897 2,697
Fundbsisitun 315 324 &39 303. 308,
Rant Z105 2,108 1.940: 1,940
Interest-receivatiie 181 11 3 3
TOTAL INCOME “ 3443 36,374 39,597 1,150 285034 29,84
EXFENDITURE 2
Fundimisivg and publicity, a e 3 @ (1 @
Charitable-activities
Sesshin costs 4,805 4,826 a
Zen Centre-upkesp works 10,17¢ 101176 1538 15,348
Oitvar-activity. coste it 7 4577 8,76 6o By R7868
Mortpagmintarest 51954 5: 954 5108 5103
Camwemance-coats. 260 208 200 200
TOTAL EXPENDITURE 3,887 26,083 29,90 664 28,783 29,447
NET MQVEMENT |N FUNDE £64- 10,341 9.677. 486 ~T49 -283.
Surpiis.on proparti revaluatiom 4 0 Q o] 76,000 70,600
Transfer batwesn funds. 358 -368. 0 h]]
Reconuiliation of Funds
Funds bifiat Tl Fabruary 2022 7,247 303,045: 1082 6,761 234 594 241,385
£7,47 £30%845 €£31109&

Tiota! funds c/fiat 3154 January 2023 £66841  £3M3B28  £32076%

Tiveenutew on pagas. 8and Jiform part ofthuse accounts.

Al activities arescontinuing. Theres ara no gains-and losees other than trese
recognised trougithe STatementiof Finanuial Activities.
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THE OXFORD ZEN CENTRE OF THE SANBO ZEN KAMAKURA JAPAN
Charity No: 1693036

BALANCE SHEET AS AT 31ST JANUARY 2023

2023 2022
Note £ £
FIXED ASSETS
Tangible assets: Property, at vatuatiom 4 400,060 400,060
CURRENT ASSETS
Debtons : 5 2737 2,436
Cash at bmnk: depaosit account 12,541 17,362
: current ascount 3,864 Z,889-
18,142 22887
CURRENT LIABILITIES-
Credifors failing due-withim one:year 6 AFIT -11,840
NET CURRENT ASSETS 5765 11,048
TOTAL ASSETS LESS CURRENT LIABILITIES 405,785 1,018
Creditora: Amounts falling dive: affer more than ene year T 84,996 -99: 955
NET ASSETS £X20, 768 r £311,002]
FUNDS OF THE CHARITY
Restricted Funds 8 6,941 Yvz.1a
Designated Property Fund 291,214 261,214
Ottrer- Unrestricted funds 22614 12,631
[ £320,768] [ £311,082]

The notes om pages & andi 9 forwr part of tese accounts.

Trustees' responsibilitios

Chiarity law requires ttie trustees: to-prepare accaunts: for each finaricial period whichy give-a tnue and fair

view of the: state of affaise of the chasity and of the results for that period: In preparing these accounts;
the trustees are required! to select suitable accaunting polities-and ta appli theam consistently; make:
judgements andi estimates that are-reasonable and prudent; and prepane thie accounts: an the-gaing
comcen basis unless it is inappropriate to assumes: thiat the charity will continue-im business.

The trustees are responsibie for keeping proper accounting reconds. which disctase with reasonatle
acouracy al any time the-financiak position of the charity. They, ane also responsible for safeguasading)
the- assets of the civarity; and heace for taking reasarable steps: for the: prevention and detection of
fraud andi ather irmegulasities.

These gocounts were appraved by the trustees éri 22 June: 2023 .
y N 4 Chain

Simon Raffey-

Jatwry Chulsty
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THE OXFORE: ZEN CENTRE OF THE SANBG ZEN KAMAKURA JAPAN
Charity Nox 20880836

NOTES TQ THE ACCOUNTS FOR THE YEAR ENDED 31ST JANURRY 2023

1. Baais of acceunting

These-financial stateaterts have beea prapared in accordance with
the: Fimancist Reporting Standiasd applicable in the: UK and! Repubtic
of Iretand (FIRS. 102), The statenvents. shiould be read im conjunction
with the accompasying Annual Repart.

Z. Accounting policles

(a) Imcomings resgurces are included in the Sufik whtent
thie charity. becomes entitied to the resources
it is profabie-that the income will be received
ttre monetary vatue can be-measured wittn sufficient reliability.

(b) Liabiifies are recagnised as soon ag there i a lggal or constnuctive
abligatiam conmitting the charity ta pay out resources..

3. Expenditure

Expenditure in unrestricted funds is
the Independent Examiner's. fee of £200 (2022 £200). No trustees
remsuneration or ather expenses were paid during the year (2022 £NIL).
The average number of employees was NIl (2022 NIL),

4. Fixed assets: tangibls aasets.

The charity awns: 100% of the: property-at 12 Murtinver Drive;, Oxford; tis is strown
at what the: trustees consider fain value: at £400,000 (2022 £406,060), in the light of
valuations of other properties im thie immediate: area and the-conditiar of the property.

The-charity, has a momtgage: loam of £130,000 takem autiin Aprit 2018 over 25 yaars
ab 4.5% oxer bamse rate to finance: pagt of the: ariginal cost of the house.

This loan kas. now neduted te£94, 862 shown &% lcam imstadients.

due within one year £9,866 andi affes more thvan one year£84,996:

2423 2027

5. Debtors- £ £
Debtars: HMRC - Gift Ald 2137 2,088
Prepayments: sesshir a 200

: utilities. a 150

£2,737 EZA6
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THE OXFORD ZEN CENTRE OF THE SANBG ZEN KAMAKURA JAFAN

Charity No: 1083036

NOTES TQ THE ACCOQUNTS FOR THE YEAR ENDED 31ST JANUARY 2023

2023 202z
6. Creditors fallingsdue within one yoas £ £
Qther creditons; teachers, etc 320 palt}
Montgage interest acorusd 840 431
Loaminstaiments due: 9,865 8,831
Imdegendent Exaaniner's fes 200 200
14,0268 9672
Sesshin: manies receiwed i advance 2,351 1,968
’ E13,37T £11.640
7. Craditors: Ameunts falllng due after mare tham one year
Montgage repgyntents. of principal die 84 996 99, 955
£84,99¢ £99,955
8. Restricted Funds are mads- up as follaws: ;:
Teachaess' Funds 281 4.40p
Bursary Fundi 4,130 2,845
£ 6,91 £ T2

9. Guing cancerm

After malking appropriate enquinies, the Trustees have d reasonable expectation that the-
charity has adeguate resources to-cantinue operating fon the: fureseesble futures The:
Trustess have:taken appropriate actions. tu minimise- the: effect of Covid-19 om ttie long-
ternm reserves. of the: chiarity: Under alll scenarios- reviewed thie chagity, has sufiicient:
reseaves itrcontitue operating as a going concern for & leasy 12 monttis fronn tie date
ofi signiing this repart, so has adbopted this basgis.impreparing the: accounts.

Page 9




