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Trustees Anmual Repert for the Year Ended January 31 2022

The wustees are pleased to present their report together with the: financial statements of the
chiarity for the year ended January 31 2022,

Obgeetives and Activities of the Trust

The- Trust was fornred: to: educate: the: public im the study andi praetice of Zazen (silent
nreditation) and to-advance public knowledge: of the: teachings of the- Sanberzem tradition.
These objectives are met by a range: of activities; as setl owtl ielow:

.-
L
[ ]

Conducting weekly evening zen meditation sittings. in Oxford, and Iordon

To holid 4 annual retreats. Some were heldi on litre and some in penson
Inductions. for newcomers wene: tield as two day retreats andias half:diy zem
meditation: sittings in London until the lockdowar at the end of March, 2000

After tire first lockdown duwe: to the: COVID: pandemic, weekly sifting weat onling
at the end of March 2020: andl two weekly: evering meditation sessions were set up
farthe Sangha;, which continued untill February 22 2027..

Monthly Saturday: Zazenkais with all day sitting took place online. Duringa
period of low inféction, @ Saturday Practice Study Day was:held and the ail night
sitting on the anniversary of The: Buddha’s enlighterment im December met
together in persen in a group as welll,

The house-in Oxfordiis used. by imdividual students to funthres their practice and
training. Some have used the-house: for personad retreats during Lockdown. The:
house: has been rented: to:an: emplbyee of the Prisen Phoenix Trust at a favourable:
rate-for 2 nights a week

When:Dockdown ceases; it is hoped to restore: our programme: of four retreats a
year,

Zem Teacher Silvia Ostertag’s: books. “Living Silenee’ and “Finding Silence”
which were translated into: English by two: membess: of our sitting. group, continne
to: be offered for sale..

A Bursary Fund supports members: who are: ot ima position to mxake- regnlar
donations towardk the running costs of the: Charity. Of thre: 147 current members of
the cliarity, nearlly 40% of the members. partieipate: fully or partlly: im the- activities
off the: charity although they do-mot alll make: such dbnations: because: of their
religious: status or furarcial circumstunces.

These-objectives and activities ave regularlly monitored by the Tmustees: to; ensure- that they
neflect the charity’s aims: I s doing the Trustees. have due regard to the Charity
Commission’s general gmidhnce: on pulslic benefit and: threir responsibilities in that: regard.
COviD s

Ourr Trustee Meeting in Lendon on March 3™ 2626 was leld at our last gathering of zem v
practitionens in. The Londom Jizo: Zen Centre altfrough twenty people attended the Koan Day-
and/or tribute tio Sister Elaine MicInmes: Roshi, our founder, on the: following Saturday in
Mareh Oxford. Duning the week before that day, we: posted: on: the ffont. door and! i three:
places.in the heuse, a laminated. sheet of WHO instructions for safety. Large Hand: Sanitizers
were placed prominently and every door knoli and surfice was wiped clear before armivals,
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A temperature gun was purchased and lateral flows: tests obtained.. That was the last day zerr
practitioners met physically - andl on Friday March 20™ 2020 the government anmounced: a
lockdown was:to: begin in the: UK and: our Tuesday and. Thursdlay Zazenkais: mowed to virtual
omres weekly online. We also-held witole day monthiy Virtwal Zazenkais. We believe that the:
mainiobject of the Chrarity, that is to teach andl ediueate people in the pmetice of zen, has been
achieved! during this. difficult year and possibly improved as we go. forward inta 2022 by
maintaining two zoom meditations.a:mentl. Our in persom $pring Retreat t orientate
newcomers. into zen: will be held i April 2022, We-have been delighted to bear from so
niany new meditators.. However there is:no doulit that the practice is most helped by meeting
in person to give nmtnal sepport, which have restarted in February 2022.

Manmagement amd Gevernance

The Oxford! Zen Centre: of the Sanbo Kyodan Bamakura: Japan beeame a registered charity o
July 19 2002 and formally changed to The Oxford Zem Centre of the: Sanbozen, Kamakura
Japan . It is governed by a constitutiom adopted! by membiers on December 7 2001 and!
subsequentlly amended by thenn on June 1 2002

The Trustees (as: set out om page- 1) form the: Executive Committee that administers: arnd!
manages the charity. Througheut this report they are referred to colectively as the Exeeutive
Committee:. As set out in the: Constitution,. the members of the charity who attend! the Annual
General Meeting elizct the Executive Committee which: shall consist of not less; than 3

and #o more: than 8 members. In addition, the Executive Committee: ca co-opt up to 4
menrbers. Members of the Executive Committee are eleeted annually at the Annual General
Meeting of the mrenrbers:

Memibers of the Executive Cortmitiee are-elected by the members. of the: Trust and. as such
age well versed in the practice of Zen Meditatior. They are-therefore acquuinted witl the:
practical work of the: Trust. Om being appeinted as Trustees threy are made-awane of their
responsibilities. as a Trustee by the existing mrembers: of the Exeeutive Committee:

The: Executive Committes met 4 times in the yearto administer and manage the charity.
Sandy Charbt, Roshi, who was. authorised directly as teacher by the Sanbo:

Zen in 2013, direets the Onford and London Zendos. Sister Elaine Macinnes, who-is: the-
charity’s: founding teachier, now nesidés: i Canaday

Samdy Chubb Roshi helds a series of teacher student interviews,om Tuesdys. and Thunsdays
and sometimes at other times.during the week.

Risk Mamagement

The Executive Committee regularly review the risks faced by the Trust. These are not:
considered to be significant and the surplus. furds of the trust are-held in a relatively: nisk free
Charities: Deposit Fund, the COIF withr CCLA Investment Management Lid.

Fublie Benefit
Trustees have referred to the guidance contained in the Charity Commission’s: general
guidince om public bemefit.
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The- charity regulardy inrvites the: public to: induction. days: (aithougin this has been: suspended:
until COVID 19 risk is considered nilll to: expenience: zen and hasa web-siie open tnthe
public.

Al of threse:activities are undertaken to farthen thre charity’s ebjectives. for the public benefit.

Achievements and Perfermance

In the past year the Tmast has.continued to pursue the activities: as.set out abowe: (Objectives.
and Activities). Through thiese activities members of the publie are welconred to: try the
practice of Zen Meditation; some 1.5 did so duning the year.

Tn: April 201 5 the Chanity took: out a. lean for £130,000 repayable over 25 years at 4.5% over
base rate, secured against its propenty, 12Montimer Drive; and Bought the renraining share: in:
thie property of 40%, at acost ineluding legal costs of £135,815..

Financial Review, Investment Policy and Reserves.

The Trust remains fimaneially sound and has a.conrfbrtable level of reserves. However, the
charity’s: cash: and. deposit bialances: were: not sufficient to pay off the mortgage;, which will be:
paid off over the years to 2035.

Due to thre: Covid pandemic the- sesshins in thie Spring of 2021 was cancelled but: thre- Jully
2021 was: held at: St Cassians, Eentubury The October 2021 sesshin was held: im 12 Mortimer
DDrive. We: didi mot meet in. Oxford norrin Loadon in the: evenings frony Febmary 2021
onwards: instead we setup Zoom zem meditations by invitation to the wiole Zendo. As.a
resull there: was no travel expenses either to Meditatio in London nor ta- Europe: fan the
Kenshiunkai but we paid for thre complete retiting of the rof av a cost of £15,348 andl sethere:
was-a. smralll deficit of £(748) compare 2021 sunplas of £12,610. The Trustees.are satisfied
that thie reserves are sufficient to nreet all the liabilities for at least 12 montlis. from the date
tire:report is signed

All the noof tiles.on 12 Mertimer Drive were replaced in Judy 2021, at a cost of £15,348
including the: guttering. This: cost was met out.of the Unrestricted Reserve, see:above. The
Trustees: lave revaimed tie- propesty at £400,000 o the basis of properties; sold i the:
immediate-area. It was last professionallly valmed: it 2015 at £330,0046.

By order of the Trustees 23™ June 2022




Mpﬂ@tmw’swwmewd
The Oxford Zen €entre of the Sanbo Zew Kamakara Japan

I repont on the accounts: of the charity for the year endisd 31™ January 2022, which are set out
on pages6to 9.

Respective Responsibilities of Trustees and Exaniiner

As the charity’s: trustees yow are responsible for the preparation of the accounts. You censider
that the: audii¥ requirement of section 144 of the Charities: Act 2011 (the: A<t) does: not apply,
and that an: independent examination is needed. K is my responsibility: to: state on the basis of
Procedures: specified in the General Directions given by the Charity €Commissieners under
section 145 of the Aet, whether particular matters have come to my attention.

Basis of Indepemdent Examiner’s Report

My examination was camied out in accordance withi the Gememal Directions given by the
Charity Commissioners. Amr examination includes a review: of thre- accounting, records kept by
the charity and: a comparisen of the gccounts: presented: with these records. It alse includes:
censideration of any unwsual itemrs or disclasures in- the accounts, and seeking explamation
font yeu as: trustees concerning any such matters. The procedures undertaleen do not previde-
all the evidence that wmdd&emileéhmawditanﬁmsaquenﬂy[damtexpm an audit
opinier on the view givem by the accounts.

Badicpendent Examiner’s Statement
Jrr connection with my examination, ne-matter has conre: to:my: attention:
(1) whichs gives me reasonable cause to believe that in any material respect the-requirements
* to-keep accounting records in aceordance with section 130 of the: Act; and:
¢ to: prepare accounts which accerd with the accounting reeards and to comply with the
aecounting requirements of the Act
have-not been-met; or

(2yte which, in my opinios, atfentien should be drawn: in order to enable a proper
understanding of the accoumnts. to- be reached

Peber 2. Sbewvtmmc.

Peter 1. Stevensom
Ehartered Accountant

& Harbord! Road
Qxford
OX2Z 3LI

Drate: 23 June 2022
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THE OQXFORD ZEN CENTRE OF THE SANBO ZEN KANBKURA JAPAN 4
Charity- Noz 1006036

STATERENE OF FIBANCIAL ACTIATIES
FOR THE YEAR ENBEBD-J1ST JANUARY 2022

Restticted  Unesstrictet 2022 Restricted  Unvestrictt! 2021
Notes Fosds Fonde- Totnts: Ronute Funds Tatals:
£ 3 | 3 £ £ 3
INGOME=
Donations 1,150 23094 24,234 2713 BT 25754
Fees zZeer z88r parzdil 2276
Fundraisirg 1o 303 196 g
Fenti 1,949 1,96 a @
Interest receivable- 3 3 2% i3
TOTAL INGOME- 1156 28,034 29,134 L13% 25529 28,242
EXPENBITURE 3
Fundraising ard pubilicity. 14 a o [} a a
Sesshin oests. @ 486 486
Xon:Centre-upkeep warke: 165,348 16,348 0 a
Other-activity costs: & & 182 8798 1,895 6,538 8433
Wostgage-interest 5,108 5,108 5,335 5,335
Governancs: costs i 200 20 200
TUTAL EXPENDITURE oot 28,78% 29447 1898 12,559 14,454
NET MEVEMENT IN FUNDE 484 -T49 -6 818 12,970 13,788
Surplas:onipropesty revaluation 4. @ 7C;GAHE 70 GOy ¢ g 1)
Transfer tietween funds 41 751 -T5T )
Reconuiifation of Funds:
Funds bifat 1st February 2021 676N 23458 24M3EE 5192 222375 227,567
Total furds=oif at 31stJanvary, 2022 £7,.247 £303.845 £311,002 £6,76% £234,594 £241.355

Thesnotes-on-pages 8 and S-formmpartiofithese-accounts.

Alliactivities.arescontinuing. There:are na.gains and lossassothar tharr thoss:
recognigsed through the Statarmant of Finanaial Aetivities:.
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THE @XFORD ZEN CENTRE OF BHE SANBO ZEM KAMAKEBRA JAPAN
Chiarity No: 1093086

BALANCE SRHEET AS AT 18T JANUARY 2072

iy 2021
Note £ £
FIXED ASSETS
Tangible assets::Propesly, at valuatiom 4 403,000 330,008
CURRENN ASSETS
Deatitors 5 Z436: pA
Cashnat bank: dbpasiti acoeunt 17,362 19
. current acocount: 2889 2,641
27687 24,642
CURRENT LIAFRLITIES-
Creditare:falling due-within one:year & -11,640 ~11%,106-
NET CURRENT ASSETS: 11,048 14,536
TOTAL ASSETS:LESS:-CURRENT LIABILINIES 411,04% 3536
CrediferstAmaunts faling due:aftar mose-than one year T -99 958 -108.181
NET ASSETS: [E11088) [Ce2nd 398]
FUNDS:OF TRE: CRARITY"
Restrited Funds: 8 1247 6,76t
Designated Property Fund 291214 217,503
Ottver, Unrestricted funds 12,631 17,091

[(Eanes] [CeEaias

Thenotes ompages 8 andi9 formpant of thess accounts.

Trustess® responsibilitios:

Charity. law requires: ther trustees: tis preparne accounts:fan each financiatiperiod which give a-true andtfair
viawofithe statewofi affairs of the: charity andiof the results:for that-period. in:preparingthese accounts;.
the trusteasane requinad to:setentisaitable accounting;policiss:and to appiythern consistently; makes
jidgements.and estimates thatiare-reasenable-and prudint; and prapare-the actounts omitis going;
corvser basis unless.itis. inappropriates te assumethat the charitewill continuesimbiusiens:

The trustees are-responsible for keeping praperaccounting records: whichndisclose:with reasenable-
accumacy.at any timesthie financial pesition.ofitiie charity: Thay, are-atbo:responsible for safeguardiag
ter assots of the:ahiarity,. and!hance for taking masonatilés staps for the prevention and dbtestion of
fraud andictherimegatarities.

These accounts were:approvediby the trustees:on 23 June: 2022

Chair

Treasurer




THE OXFORD ZER CENTRE OF THE SANBO ZEN KAMAKLURA JAPAN
Charity No: 1093086

NOTES TO THE ACCOUNTS FOR FHE YEAR ENDED 345T JANUARY 2622

1. Basis of accounting

These financial stateaventis have-been prepared! inr accondance withr
thie Finangial Reporting Stamdard! applicatile- in: the- UK and Republic
af lrelamd (FRS 102). The-statements. shiould te read in. conjumction

with the: accompanying Annual Repart.

Z. Accounting policies

(a) Incoming: pescurees are included! in tire: Sofk. witen::
the: chasity becomes entitled to thie resources
it iz probable: that the: incone: will be-received
the: monetany value-car be measured with sufficient reliability.

(b) Liabilifies are recogrised as soon as there:is a legal or constructive:
obtigation: committimg the: chvarity to pay out resources:

3 Expenditurs

Expendifure: comprisig governance costs normadly-inclisdes travel expenses. of £664
(2021 £Nil} reimbursed ta a Teacher who was arelated party. of one: of the trustees,
and the Independent Examiner's.fee of £200 (2021 £200). Nb trustees:

remuneratibn or ather expenses. were paid dirng the yean (2021 £NIL)..

The: average: number of employees was NilL (2021 NIL)..

4. Fixed assets: tangible assets

The charity owrrs: 100% ofi the: property at 12 Montinser Drive;, Oxfond; this is shown
at whet the: tustees: consider fair value at £400,000 (Z021 £330:0008,, in the: light of
valuations: of other praperties imthie immediate area: andi the condition. of the: propesty..

The: chiarity, lias a martgage: loarr of £130,000: takerr out i Aprill 2015 gver 25 years
at 5%: (linked to base nate) to finence part of the: ariginal casti of e house.

This loan:has now reduced to £112,497, shown as loan instalients

due within one: year £9,316 and after more: tian one year £108,181.

2022 2021

5 BPebtors - £ £
Dettars: HMRC - Gift Al 2,086 2,642
Prepayments: sesshin 200 v
o utilities. 150 0

£2,436 £2,642
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THE QXFORD ZEN CENTRE OF THE SANBCO ZEN KAMAKURA: JAPAN
Charity Na: 10830386

NOTES TO THE ACCOUNTS FOR THE YEAR ENDEMD 31ST JANUARY 2022

2022 2021
6. Creditors falling dwe within one-year £ £

Ottver creditors: teaehers, efc.. 210 1691
Martgagie interest accrued 43 43
Loar instaiments: dus 883t 9,316
Independint Examiner's.fee 240! 200

9672 10,1086
Sesshin manies received in aditance 1,968 0

£11,640 £10,106

7. Creditors: Amounts falling due affer mere than one-year

Mbrigage repayments of principal due 90,955 103,181

£946,955 £103, 181

& Restricted Funds are made up as fallows :
Teactiers' Funds. 4,402 4,734
Bursany Fund 2,845 2,027
£ 7.7 £ 6761

9. Going concern

After making appropriate enquinies, ttie Trustees have a reasanable expectation that te
charity has adequate resaurces:to continue operating far the foreseeable future. The
Trustees: haxe taken appropriate actions tominimise ttie effect of Cavid-19an the lang-
term reserves of the: charity: Undisr all scenarios neviewed the: chiarity has sufficient
regerves to continee aperating as a going carrcern for at least 12 manthis from tive: diste-
of signing this: repart, so has adaptedithis basig in preparing the: accounts.
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