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Trustees Annual Report for the Year Ended January 31 2021

The trustees are pteased to: present their report together with the financial statements
of the charity for the year ended January 31 2021.

Objectives and Activities of the Frust

The Trust was formed to edueate the public in the studly and practice of Zazen (silent
mieditation) and to advance public knowledge of the teachings of the Sanbozen
tradition. These objectives ave met by a range of activities:as set out below:

» Condircting weekly evening zen meditatiom sittiings. iir Oxford, and London

* To hold 4 annual retreats. In. 2020 the: winterretreat of 5 days was held in
January 2020 at The Carmelite Priony, Oxford. and a second im Meditatio,
St Mark’s Churchy, Islington, to orientate neweomers: at the end of Qctober.
The: Summer anrd Spring retreats were cancetled due to Loekdown..

e Inductions for mewcomners were held as half-day zen mreditatiomn sittings.irr
Oxford and London until the lockdow at the endl of Mareh.

«  After the first lockdown due to: the COVID pandemic, weekly sitting went
online-at the end of March 2020 and. two weekly evening meditation
sessions were set up for the Sanglia, which continue inta 2021..

« Montlily Saturday Zazenkais with all day sitting took place: onliire: as.did
the all night sitting on thre anniversary of The: Buddha’s enlightenment in
Decemlter;.

« The house im Oxford is used by individual students to further their practice
and training, Seme have used the house for personal retreats: during
Lockdown..

« When Lockdown ceases, it is:hoped to: restore our prograrmme-of four
retreats: a yean,

* Zen Teacher Silviw Ostertag’s books. “Living Silence” and “Finding
Silence” which were transtated into English by two members of our sitting:
group, continue-to: be offered! for sale.

e A Bursary Fund supports membrers who: are not i a position to- nrake:
regular donations: towards the runnivg costs of the Charity. Of the 126
cusrent members of the charity, nearly 50% of the members participate:
fully or partly i the activities. of the charity atthough they do not ail make
such donatiens because: of theirretigious status or fimancial circumstances:

¢ Funds were sent to:hielp a sister Zendb in the Philippines damaged by
fleoding in the: Autumn: of 2020

These objectives andl activities are regularly monitored by the: Trustees to: ensure: that
they reflect the chiarity”s aims. In: so: doing the Trustees have due- regardi to the: Charity
Commission’s generat guidance:on public beneffit and their responsibilities. itr that
regard..
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COVID 1o

Qur Trustee Meeting in Londor on March 3 2020 was held at our last gathering of
zem practitioners: in The: London Jizo Zen Centre although twenty people attended the-
Koan Day and/or tribute to Sister Elainre Macinnes Roshi, our founder, on the:
followding Saturday in Mareh at Osford. During the week before that day, we posted
omthe front deor and in three places imthe house, a laminated sheet of WHO

That was the last day: zen practitionrers met physically - andl om F riday March 20%
202 the: government announced a lockdowry was to-beginm in the: UK andl our Tuesday
andl Thursday Zazenkais moved to virtual ones weekly online. We alko held whole-
day monthly Virtual Zazenkais, We believe: that the maim object of the Charity, that is.
to teach and educate people in the- practice of zen, has. beem achieved during this
diffficult year and possibly improved going forwardi by the use of twice: weekly zoonn
meditations and Saturday zazenkais in zoom to bring the teaching to- more people We:
hrave been delighted to hear from se: many newconters. However there: is o doubt thiat
the practice is.nmost helped by meeting in. persorn to give mutual support, which we

will restart at our Summer Sesshinin person im July.

Management and Governamce

The Oxford Zen Centre of the Santo Kyodan Kamakura Japan beearme a registered
charity om July 192002 and formally changed to: The Oxford Zem Centre of the
Sanbozen, Kamakura Japarn . Itis governed by a constitution adopted by members orr
Deeember 7 2001 and subsequently amended by thens om Jure: 1 2002.

The: Trustees (as set out on page: 1) form the Executive Committee: that administers
and! rmanages the charity: Threughout this report they are referred to- collectively ag the:
Executive: Committee,

As set out in the: Constitution, the members: of the: charity who attend the Annuzal
General Meeting elect the Executive- Commrittee witich shall consist of not less tham 3
and no more thian 8 members. In addition, the Executive Committee-can co-opt up to:
4 nrembers. Members of the Executive Committee are elected ammually at the Annual
General Meeting of the: nrembers.

Mentbers. of the Executive Committee are elected by the members of the Trust and as
such are well versed inn the practice of Zer Meditation. They are therefore acquainted’
with the: practical work: of the: Trust. On beiig appoimed as Trustees they are: nmade:
aware of thieir responsibilitics: as. a Trustee by the existing members of the Exeeutive
Commiittee.

The Executive Cormmittee met 4 times im the year to: administer and marmage the
cliarity. Sandy Chubb, Roshi, who was, authorised direetly as teacher by the Sanbo Zen
in 2013, directs the Oxford and Londom Zendos: Sister Elaine Maelnnes, who is the
charity’s founding teacher, now resides in Canadh,

Sandy Chubb Roshi holds a: series. of teacher student fnterviews on Tuesdays amd
Thursdays and sometimes at other times: during the week.
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Risk

The Executive Committze regularly review the risks. faced by the: Tnist. These are not
cunsidered to be:significant and the surplos funds of the trust ape held in a relatively.
ﬁMCMﬁﬁH@itFM&wC@F%WBWMEMM

Public Benefit
Eumhwemfawdwﬂxegﬁmmntﬁndinmsﬂmitycm*smuﬂ
gnidarrce on public: benefit,

The: charity regplarly invites the: pubilie te induction diys (although this kas been
susperded until COVID l?ﬁﬁk'ismﬁdaainﬂ):memmaﬂhﬁ&m&
site: open to the: public,

All of these aetivities are undestaken to farther the: charity”s objectives. for the public
benefit.

Achieverments and Perfermance

In.the:past year the Trust has continued te pussue the aetivities as s gut above
(Objeetives and Activities). Throwgh these activities members of the public ape
welcomed te- try the practice of Zen Meditation; some- 15 did so during the- year.

In Apeil 265 the Charity took. out & loan for £130,000 repayable ever 25 years at
4. 5% over base rate, secured against its property, 12 Mortimer Drive, and! beaght the
mmaning share in the property of 4ﬂ%,,a_tacmﬁ inefuding legall costs: of £135,815.

Fimancial Review, Investiment Ptdley and Reserves .

The: Tiast remains fimancially seurd and has @ comfortalile level of reserves.
Phweva,,tﬁeehaﬁq’smaﬁdeposithdmm not sufficient to pay off the
mostgage, which will be paid off ever the years te: 2035

Mbﬁt%imﬁm&&e%ﬂmi&ﬁm&pﬁgm Summer of 2620 were:
mm&mmmmwma@y basis in a Lendom churcty
with no one-staying avernight. We did net meet i Oxford ner i Londor fiom
February 2020 onavards; instead we setup Zeom zen meditatiens by invitatios te the:

Ikmfﬁlsmlzmﬁmmﬁven@&m&@]mimhﬂyzeﬁ at a cest of
£13,008 This cest will be met out of the Unpestricted Reserves.

N

Approvei&ytﬁc‘mrﬂlunem,anésigluiby: L

LT TP OINIPA S
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Independent Examines’s Repart te the Trustees of
The Oxford Zen Ceantre of the Sanbo Zen Kamakura Japan

I repart on thie accounts of te charity for the year ended 3 I January 2021, which are set out
on pages 6 to 9.

Respective Responsibilities of Trustees and Examiner

As the charity’s trustees yow are responsilile- for the preparatiom of the: accounts.. You consider

that the audit requirement of section: 144! of the- Chenities: Act 211 (thie: Aet): does: not apply;

andi tirati an independent exanmination is:needed. It is. my respensibility ta state om the- basis. of
Procedures specified in the Generall Directions given by the Charity Commissiomers. under
sectiom 1415 of the: Act, whetlier particular matters have come to my attention.

Basis of Independent Examimer*s Repert

My examination was: camied out in accordance: with the General Directions given by the
Charity Commissioners. An exantination includes a review of the accounting records kept by
the charity andl a. comparisen of the- accounts presented! witht these records.. It alser includes:
consideration of amry unusual items. or disclosures im the aecounts, and seeking explanatiom
from you as trustees. concerning any such matters.. The procedimes undertaken db:not provide:
all the:evidence that would be required in amr audit, and consequently I do not express: an audit
opiniom on the: view given by the accounts:

— e -«

Independent Examiner’s Statemen#
Iim connection witti nry exanmnatiorn, ne matter hras come: to- miy attention:
(1) wdich gives: me: reasonable cause to believe that in any nraterial respect the requirenments
* to keep accounting reconds. in accordance with seetion 130 of the Act; and
e o prepare ascounts which accord with thre accounting reconds. and to complly with the:

accounting requirentents of the Act

have mot Bieen met;; or

(2) ta which, in my opiniom, attention should be: drawn in order to enable a proper
understanding of thie accounts.to be reaghed:

Pebee T Skevena an_

Peter ]. Stevenson
Chartered. Acecountant:

8 Harberd Road
Oxford.
OX2 §LLI

Date: 24 June 2021
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BALANECE SHMEET &S AT FHET JANUARY 2021
221 %0
Note: £ €
FIXEN ASSETS
Tangibie: axsety: Propany. at vaiuation 4 338,006 3500
mrm
Debioes & 2,692 2,589
W#MWW 19,359 T
cuvent acarunt 2,641 1. 146
M7 15068
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THE OXFORD ZEN CENTRE OF THE SANBO ZEN KAMAKURA JAPAN
Charity No= 1093036

NOTES TQ THE ACCOUNTS FOR THE YEAR ENDED 31ST JANUARY 2021

1. Basisof acecounting

These financial statements hawe beer prepased in accordance witt
thie Financial Reporting Standard appticable: in thre: UK and Republic
of Ireland’ (FRS 102). The-statements shauld be read im conjunction

witir. the: aecampanying Annual i

2. Accounting policies:

(a) lacoming, resourees ane included: in the: SofA when:
the-charity becomes: entitied! to: the resources.
it is probable that the income will be received
the monetary value cam be measured with sufficient reliability:

(b} Liabilities are recognised as soon as. there is a legall or constructiver
abligation commmitting tive chsity ta pay autre ;

3. Expenditure

Expenditure comprising gavernanse costs includes trave expenses of £NIL (2020 £267)
reimbursed ta a Teacher wha was. a refated party. of ane of the trustees, andithe
Independent Examiner's fee: af £200 (2020 £300 pravided; £200 bitled). No-trustees
refmuneration or ather expenses. wers paid during the year (2020 ENIL). The average-
number of employees: was NI (2020'NIL).

4. Fixed assets: tangible assets:

The chrarity. awns 100% of the: property at 12 Mortimer Drive, Oxfard,
whichiis shown at a fair value af £330,0001

The charity has a nortgage- laam of £130:000 takem aut im Aprill 20:15. over
25 years at 5%. (linked ta bage rate) to firance this..

This loar bas naw redticed te£112.497. shown as. laam instalments

due withim one yeas £91 316 andl affer maore than one:year £103 189

2621 2026

§. Debstors ' £ £
Debtors: HMRE - Gift Aid, 2,642 1,965
Prepayments travel and reon hire a 624

£2.642 £2 58

Fage-&



THE OXFORD ZEN CENTRE OF THE SANBQ ZEN KAMAKURA JAPAN
Chawity No:: 1093036

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST JANUARY 2021

20621 26246
6. Creditoss falling duewithin one year £ £
Redecorations - 100
Other crediturs: teachers; etc. 158 501
Mortgrge interest acerued 4341 508
Loaminstalments due 9,316 YI16
Independent Examiner's fee 200 i0¢)

£10,106 £16,796

Irr addition,, the: Centre:ras resalved to carry out majpr regair warks on the raof of
12 Martimes Drive at a quated costof £1413,016; the costwill be met from QOther
Unrestricted Funds..

7. Creditorss Ameunts falling due after more thaw one year

Martgage repayments: of principal due 103, 181 106,706

£103,181 £106,76€

-

8. Restricted Funds are made up as :
Teachers Funds: 2,389 3,166
Bursasy Fund 4402 2,087
£ 6761 £ 5192
£751 was transferred!in from Othrer Unrestricted Funds and paid oxer during
the year to providi: additional support to the- flooded Zenda in Manita.

9. Going concerm

After making appropriate eaquiries; the Trustees. have aireasanable expectation that thie Charity. has
adeguate resources ta continue operating for the foreseeable future: The Trusteess continue: to- manitor
the impact tiat Covid-19 is: having on operationg, andi are-taking actians to: minimise: their effect on thie
lang-term reserves. of the charity: Under all scenasios reviewed the: charity. has sufficient nesesves to
continue: aperatingi as:a gaing canceen far atleast 12 months. from thie date: of signing this report,

80 has adtipted this basis:in preparing the accounts.

100 Contingent liabilities: and related party tsansactions
Other thiar tive: liakility for noafing repairs: referred to at Nate 6; tivere were no
cantingent liabilities or related party transactiong in either yeas:
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