
 
 

Report for Action for Arts Trust 

For the Year Ending March 31, 2024 

1. Introduction 

Action for Arts Trust continues to empower individuals and communities through the arts. Over 
the past year, the Trust has expanded its impact through innovative projects and programmes, 
while transitioning towards a new strategic direction. This report reflects on our achievements, 
challenges, and future plans, highlighting our evolving focus on consultancy, creative career 
development, and returning to the production space. 

2. Summary of Activities 

In 2023-2024, Action for Arts Trust delivered an impactful programme of charitable activities, 
including: 

●​ Freestyle Connect Project: Focused on promoting authentic street dance in North 
Wales through workshops, performances, and outreach. 

●​ R&D for Cross-Cultural Performance: Began development of a multidisciplinary 
production inspired by Dylan Thomas’s works, featuring high-profile collaborators and 
emerging talent. 

●​ Community Engagement Initiatives: Engaged 570 participants through workshops and 
educational programmes designed to inspire and nurture creative skills. 

●​ Summer Internship Programme for North Wales graduates 
●​ The Reso - a dementia friendly co-production with music producer Steve Allen Jones 

Welsh actor Ian Puleston Davies and a cast of local talent, creating a new audio theatre 
series capturing the history and heritage of Rhyl as a 1960’s holiday destination. 
Followed by a 20 date interactive workshop tour to community facilities across 
Denbighshire.  

Simultaneously, we began laying the groundwork for a new strategic direction, emphasizing 
consultancy services and supporting the next generation of creative professionals. 

3. Key Achievements 

Artistic Development 

●​ Supported an emerging dancer, former contestant of BBC Young Dancer of the Year, in 
refining their craft and engaging in high-profile projects through a bespoke 
apprenticeship. 

●​ Fostered a creative collaboration with celebrated vibraphonist Orphy Robinson MBE, 
combining street dance, Caribbean music, and Dylan Thomas’s literary works. 
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Community and Youth Engagement 

●​ Delivered 25 creative workshops reaching a diverse audience of young people across 
North Wales. 

●​ Partnered with local organisations to integrate arts/health and wellbeing education, 
enhancing young people’s creative and physical skill sets. 

Progress Towards Strategic Goals 

●​ Launched consultancy services to guide young creatives, with a focus on career 
pathways across the creative and digital sectors. 

●​ Began targeting the 18-24 demographic, offering programs to enhance employability and 
skills competencies. 

●​ Initiated plans for returning to the production space, with a focus on creating 
performance opportunities for exceptionally talented UK artists. 

4. Case Studies 

Transforming Young Lives Through Mentorship​
One of our participants, a postgraduate with ADHD, thrived under a tailored mentorship and 
apprenticeship program. With guidance from professional mentors, they transitioned from 
academic uncertainty to securing their first professional street dance role, demonstrating the 
value of personalized support in creative career development. 

Building a Pathway for Emerging Talent​
Through our collaboration with an Autistic creative graduate from Anglesey, Action for Arts 
helped an emerging talent gain valuable experience working on a multidisciplinary project. This 
opportunity enabled them to grow their profile and confidence, resulting in achieving 
employment with a national music charity. 

5. Challenges and Lessons Learned 

●​ Funding Gaps: Securing sustainable funding for long-term initiatives remains a 
challenge. A diversified fundraising strategy is being implemented to address this. 

●​ Capacity Building: Expanding into consultancy and production required new resources 
and skillsets. These challenges are being met through strategic partnerships and 
training. 

●​ Youth Outreach: Reaching underrepresented 18-24 demographics required adaptive 
approaches, emphasizing the need for digital marketing and flexible program structures. 

6. Strategic Direction 

Consultancy on Creative Career Development​
 Action for Arts Trust is moving toward a new strategic role as a consultancy, focusing on 
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supporting creative career pathways, especially for the 18-24 demographic. Our consultancy will 
provide: 

●​ Tailored advice and resources for emerging talent. 
●​ Skills development programs to enhance employability in the arts. 
●​ Networking opportunities and guidance on navigating the creative industries. 

Returning to the Production Space​
The Trust is re-entering the production space to provide new performance opportunities for 
exceptionally talented UK artists. Upcoming projects include: 

●​ Cross-Cultural Multidisciplinary Performance: An innovative project blending Dylan 
Thomas’s literary works with street dance and Caribbean music. 

●​ Future Productions: Plans to develop cutting-edge performances that showcase 
diverse voices and artistic discipline 

7. Plans for the Future 

1.​ Expand Consultancy Services: Establish Action for Arts as a trusted advisor for 
creative career development, offering tailored support for emerging talent. 

2.​ Develop Production Capabilities: Secure funding and partnerships for high-quality 
creative performances that elevate UK artists on the national and international stage. 

3.​ Engage the 18-24 Demographic: Launch targeted programs to improve skills, 
confidence, and employability among young creatives. 

4.​ Strengthen Digital Presence: Implement a comprehensive digital marketing strategy to 
promote activities, attract talent, and engage diverse audiences. 

8. Acknowledgments 

Action for Arts Trust extends heartfelt thanks to our funders, partners, collaborators, and 
volunteers. Your contributions make our work possible and enable us to create meaningful 
change in the arts and beyond. 

9. Conclusion 

The year ending March 2024 has been a transformative period for Action for Arts Trust. By 
successfully delivering impactful projects and redefining our strategic direction, we have laid the 
foundation for an exciting future. Through consultancy, creative career development, and 
groundbreaking productions, we remain committed to inspiring and empowering the next 
generation of artists and audiences. 
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Impact data 2023-2024 

Activity Types Number of Activities Number of Participants/ 
Attendances 

Training and Mentoring 
Sessions 

42 370 

Events 45 3200 

Workshops 24 518 

New Employment 
Opportunities Created  

2 2 

Artists Supported 8 8 

Internships 1 1 

Apprenticeships 1 1 

Freelance Opportunities 9 9 

 
 
Action for Arts Trust Ltd Trustees​  
​ ​ ​ ​  
The trustees serving during the year and since the year end were as follows:​ ​  
 
Mr Martin Williams​
Mr Sonam Nayer​
Mr Paul Bradshaw​
Mr Anthony Minvielle​
Mr Simon Edwards​ ​ ​ ​ ​  
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