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The trustees present their report and the unaudited financial statements of the charity for the year
ended 31 March 2024.

Reference and administrative details
Registered charity name; SPECIAL PLAY AND LEISURE AFTER SCHOOL HOURS
Charity registration number 1092987
Principal office: 3 Gladstone Terrace, Gateshead, NE8 4DY

The Trustees:
Chair: M Grosskopf
D Rosenbaum
M Steinhaus
R Fisher

We are grateful to our Chair, Mr Grosskopf, who was appointed during this past financial year, for
sharing of his time and expertise, and contributing to this year’s successful running and expansion, of
SPLASH’s service. Mr Grosskopf has many years’ experiences working with children with disabilities,
as well as extensive volunteering experience in other areas. He also has Business Management and
Administration experience. We are also grateful to Mrs R Fisher, who also joined the board during
the previous financial year, and her input has greatly enhanced SPLASH’s efficient management,
project designs, and delivery of services. She has many years of experience as Trustee for a Charity
supporting children suffering with hearing impairments, along with her many years of experiences in
Business and Administration. Our long-standing key trustees, Mrs Steinhaus and Mrs Rosenbaum,
continue to serve as the backbone and driving force behind all we do at SPLASH. They both have
more that 15yrs experience in the successful running of SPLASH and are also parents of large
families, including a child with Downs Syndrome living at home. As a fabulous team, we look forward
to combining efforts and expertise, and continue expanding and upgrading our organization to meet
the growing needs of our community.

Accountants:
Whiteside And Davies Ltd
158 Cromwell Road
Salford
M6 6DE

Structure, governance and management

Description of Organisation

Recruitment and appointment of new trustees is in line with the trust deed, objectives of the charity
and with the consent of the trustees. The criteria set for the suitable candidate would be someone
who is sensitive to the needs and demands of the organisation. The charity is constituted as a
c        Charitable trust and is therefore governed by a trust deed. The constitution was adopted on 23         
                  October 2001 and amended on 26 March 2002.
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Objectives and activities

The charity’s objective is to provide holistic support to children with disabilities/additional needs,
and their families, within the listed area of benefit. Support and respite are offered to the parents
and siblings, while the children with disabilities are granted various provisions which can aid and
enhance their physical and emotional development.

Activities we provide include: Daily after school club, weekly programmes and weekend
entertainment for children with disabilities; Support events and programs for siblings through
Siblings Club; Support for parents/carers. In the furtherance of these charitable objects, the charity
is to raise funds and invite and receive from any person or persons whatsoever by way of
subscription, donation and otherwise, provided that the charity does not undertake any permanent
trading activities in raising funds for their charitable objects.

Financial review:

The trustees consider that the results set out in the attached accounts are satisfactory. They are of
the opinion that the balance on the reserves is sufficient to meet any future commitments under the
terms of funding.
It is the policy of the charity to maintain unrestricted funds at a level which covers current
commitments under the terms of their funding.
We are gratified by the continued increase in income and expenditure, which is in line with our
expansion rate. Due to the national rise in living costs, and the increasing needs of our community as
a result, we expect our expenses to continue to rise, significantly. We are therefore proceeding with
caution, taking the necessary measures (e.g. cutting costs of equipment by buying in bulk, investing
more in fundraising etc.) to ensure our financial security is maintained.
All fundraising and grant applications undertaken on behalf of the organisation have been done in
the name of the Charity with the prior approval of the trustees. We continue to apply to national
/local funders and trusts to source funding for the running of our activities and services. We
continue to work on improving and expanding the diversity of our income streams to strengthen our
viability. We continue to liaise with NCVS for professional fundraising guidance and advice.
Our annual fundraiser was a smashing success with the tremendous show of support from the entire
community filling our management with renewed passion for giving their all to support the children
with disabilities and their overladen families.

Our Reserves Policy

The Board of Trustees aims to hold free, realisable reserves of at least 3 months, but no more than
12 months, running costs. The purpose of holding reserves is to protect services when there are
uncertainties as to whether funding for a service will continue, and to allow the orderly winding
down of services should this be required. Reserves also ensure that the organisation has adequate
cash, as substantial sources of income are paid in arrears, i.e. after the delivery of the service.
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Masonic Charitable Foundation 
National Lottery Awards for All
Shoresh Charitable Trust 
Sir James Knott Trust 
Souter Charitable Trust
Sports England
The Edward Gostling Foundation 
The Joicey Trust 
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The trustees are responsible for preparing the trustees  report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare

financial statements for each year which give a true and fair view of the state of affairs of the charity

and of the incoming resources and application of resources, of the charity for that period.

In preparing these financial statements, the trustees are required to:

 Select suitable accounting policies and then apply them consistently;

 Observe the methods and principles in the applicable Charities SORP;

 Make judgments and accounting estimates that are reasonable and prudent;

 State whether applicable UK Accounting Standards have been followed, subject to any material;

 Departures disclosed and explained in the financial statements;

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

 The trustees are responsible for keeping adequate accounting records that are sufficient to show

and explain the charity&#39;s transactions and disclose with reasonable accuracy at any time the

financial position of the charity and enable them to ensure that the financial statements comply

with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the

provisions of the Trust Deed.

 Trustees are also responsible for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.



Achievements and
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This year at SPLASH saw remarkable upgrades and expansion across many areas. As
our service users continue to be tremendously challenged by the ongoing national
economic crises, we at SPLASH have been doubling and tripling our efforts to address
the ever-increasing need for support, by providing more and better parent, sibling, and
family support events and trips. This is in addition to offering as many activities and
programs as possible to the children with disabilities/additional needs, thus providing
family respite, and a variety of opportunities to enhance the quality of their lives, and
best develop their physical, emotional, and social wellbeing.
All this expansion has only been possible thanks to the kind generosity of our friends
and benefactors, whose support is truly valued during this critical time. Many
appreciative users have described SPLASH provisions as a lifesaver, enabling them to
cope with their challenging situations. This past year we have supported approximately
320 persons. This includes 35 core children (children with severe disabilities) and their
families (50 parents and 170 siblings), and an additional 65 children with peripheral
needs.
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HORSERIDING

We have provided weekly horse-riding therapy
sessions at Stepney Banks Stables for three groups
of six children. Our termly rotation system ensures
that as many children as possible have access to this
valuable provision. Thankfully, sessional reports are
showing steady progress in social, emotional and
physical skills for all participating children. Delamere
Charitable Trust, Jewish Child’s Day, Johnnie
Johnson Trust, Local Giving UK Costco, Sir James
Knott Trust, and United Way, for enabling us to
provide this most favoured activity. 

HORSERIDING UPDATE!
SPECIALISED HORSERIDING SESSIONS: 

We are excited to report that, thanks to the
generous assistance of Sports England, in addition
to our ongoing three weekly sessions, we have
recently expanded and upgraded by setting up two
new groups of five children. These highly specialised
sessions are held at East Boldon Riding School, who
have experience with handling children with the
specific barriers some of these children face. The
children have been thoroughly enjoying the sessions,
displaying steady progress with their physical and
communication skills, and improved self-image and
emotional wellbeing.

“NZ had an amazing time in
horseriding yesterday. He said the
leader was really nice and patient.
She showed him how to climb on

and off the horse instead of
carrying him which made him really
happy. Thank you for organizing!”
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WEEKEND WONDERS
 Our weekend program, designed for a
group of six to seven teenage boys with
disabilities or additional needs, has
successfully kicked off! The boys have truly
flourished as
members of this special group, feeling
valued and cared for in age-appropriate
venues that we’ve thoughtfully selected
based on their individual preferences. The
indoor sessions have been lively and full of
joy, with the boys coming together to sing,
dance, and play, followed by light
refreshments to cap off a wonderful
experience. Evening activities have included
bowling, baking, and adventure golf.
The feedback has been overwhelmingly
positive.

PROJECT FUN TOGETHER
We maintained our Sunday trips to a wide
range of exciting indoor and outdoor
venues, and weekly Tuesday outings to an
exciting Trampoline Park for children  with
disabilities, inviting a rotating group of
siblings to participate as well. This respite
has often shown to greatly enhance fragile
family dynamics, allowing families to use
their Sundays for quality time together,
fostering connections without the usual
distractions related to their child or
sibling’s disabilities.

Our Core Provisions Ctd.

many thanks to the national lottery community fund for
enabling us to offer our users with these fantastic programs!
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SHINING STARS
Thanks to the generous assistance of The Shoresh Charitable Trust, and The Williiam Webster
Charitable Trust,  Project Shining Stars has once again been a Shining Success! At each bi-weekly
(Monday and Thursday) session we have served 8-10 of our most severely disabled children, supper, and
then offered them a range of activities, games and exercises specifically geared towards their needs and
abilities. Each child, assisted by his/her loving and devoted volunteer/s, delighted him/herself in these
programs and has shown improved development as they gain from the various therapeutic benefits these
activities have to offer. 

AFTER SCHOOL CLUB ACTIVITIES
Our new premises offers extra rooms, which, thanks to our generous funders, have

been buzzing with activity, as we offer more children, with a wider variety of
activities, more often.

Programs include:

WEDNESDAY FUN
Our after school activites for this group of our children with the most severe disabilties, is a
daily treat, and Wednesdays is no exception! Our devoted team of volunteers ensure the
children are happy and stimulated with programs filled with excitement and variety, including
games, various activities like gymboree, dance classes, engaging IT experiences, sensory
interactions with our equipment, and outdoor fun.

QUOTE FROM GRATEFUL
FATHER: "ON BEHALF OF THE
WHOLE FAMILY, WE JUST
WANT TO THANK SPLASH
FOR PROVIDING KATIE WITH
SO MANY ACTIVITIES THAT
ARE INSTRUMENTAL TO
BOTH HER DEVELOPMENT
AND THE FAMILY’S RESPITE.
KEEP UP YOUR GOOD WORK”
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IT SESSIONS

After school hours, our dedicated IT Suite is
bursting with activity as children with
disabilities enhance their typing skills, learn the
fundamentals of basic computer programs, get
support for their homework, and enjoy learning
new skills with our fun and educational program.
Sessions are run daily, with 10-15 children
benefitting as they explore and create new
projects, which has significantly boosted their
fragile self-esteem. As they develop their skills,
they achieve concrete results that further empower
them.

ARTS N’ CRAFTS CLUB
We have run weekly Arts n’ Crafts groups for two
groups of six of the higher functioning of our core
children. We have introduced the children to a wide
variety of enjoyable creative activities, all which
focus on developing their motor skills, and give
opportunity for exercising their social and
communication skills. As well as displaying steady
signs of improvement in all above-mentioned
areas, the children have been thriving on the extra
attention they receive from our devoted volunteers,
and have displayed improved self-esteem as a
result of the satisfaction the coming home with
their own productions, fills them with. We thank the
generous funder of this project for their kind
assistance.



Family Support Service10
SIBLINGS CLUB

Our Family Support Project Manager
has once again led a fabulous year of
Young Carers/Siblings club activities.
Basing the program itinerary on the
speficic requests of club members, she
has filled the year with a broad variety
of indoor and outdoor sessions,
activities and trips, for all ages.
Improved family dynamics have been
reported from 85% of our beneficiary
families.

CARE PACKAGES
Our 32 core families have received
two care packages with thoughtful
gifts, this year. They have gratefully
shared how this greatly reduces
their feelings of isolation, and fills
them with new strength in the
knowledge that at SPLASH, we care.

SUPPORT EVENTS
We ran three Parent Support
Evenings this past year. Programs
included upscale refreshments,
entertaining programs and
therapeutic activities. Conversation
flowed easily, experiences were
shared, and participants left
encouraged and uplifted, with a
strong sense of belonging to “THE
SPLASH FAMILY”.

HOUSEHOLD GOODS DISPENSARY
In response to the significant financial
burden that the current increase in
living costs places on our already
struggling families, we have continued
to offer our users a wide variety of
free toiletries and household products.
We are grateful to In Kind Direct for
their partnership, which enables us to
provide this relief.

MANY THANKS TO THE EDWARD GOSTLING FOUNDATION AND THE
SOUTER CHARITABLE TRUST FOR CONTINUOUSLY AND

GENEROUSLY ENSURING THE CONTINUITY OF THIS SERVICE!



NEW PREMISES
Thanks to the many volunteers who assisted us with the grand move, our relocation to the new
SPLASH-HOUSE, at 3 Gladstone Terrace, was a smooth, pleasant and exciting experience for all at
SPLASH. Most importantly, we are so proud of our precious children, who have risen to the occasion,
and adjusted to all the changes and challenges involved in the move, beautifully! We are already
experiencing the benefits of the extra spaces, and have added more sessions, for more children,
during after school hours. We look forward to further utilising this tremendous advantage by
increasing in provisions for those who need us most

CCTV
We have installed CCTV cameras throughout the building to improve security and safety. 

DISABLED ACCESS WC
Thanks to The Screwfix Foundation, we have installed a disabled  access WC which ensures
convenient access to SPLASH HOUSE, for even the children with extremely severe disabilities.

HI-FI SYSTEM
Thanks to the kind assistance of The 1989 Willan Charitable Trust, we have purchased a high quality,
all in one Hi Fi System to enhance sessional atmosphere with music. It is user-friendly, child safe, and
has been enjoyed by volunteers and the children on a daily basis!

SHINING IN THE SPOTLIGHT
We have implemented a new, self-designed strategy, “SHINE IN THE SPOTLIGHT. The
strategy has been carefully designed to ensure that each child gets the best care possible by
giving each child the opportunity to be the “focus of the week”, collaborating with all parties
involved in the child’s care and setting a care plan with achievable targets along the way.
Parents, staff, and volunteers, feel better equipped to handle, and bring out the best of, each
child. We will continuously monitor the outcomes of this project, and expect results to show
holistic improvements in each child. Credit for this project goes to BBC Children In Need,
whose generous grant assistance has enabled us to get this project off the ground!

New Developments11



Future Plans 12
SENSORY ROOM With gratitude to the generous funders of this project, we are  delighted to report that
the total amount required for the planned multi-sensory room has almost been fully secured. We
expect to complete the project by the end of 2024. The sensory room will serve as a fabulous resource,
filling a gap in the local area, and will also be open to the wider community out of SPLASH sessional
hours.

IT SOFTWARE UPGRADE:We plan to better utliise our IT suite by installing additional specialised
programs whichwill enhance learning for the current beneficiary children of this service, and provide
opportunities for more children to participate in sessions and develop their IT skills.

STAIRLIFT: We are seeking funding for the purchase of a stair-lift, which would provide easy access to
the second floor of our premises. This will ensure all children, including those with physical
disabilities/limitations, will have ease of access, and gain maximum benefit out of our IT Suite, and
from the (to-be-installed) Multi-Sensory Room.

HORSERIDING: Due to increasing demand, we continue to invest extra efforts into securing sufficient
funding for additional groups for weekly Horse-riding Therapy sessions.

BAKING SESSIONS: We plan to add weekly Baking Sessions for a rotation of children with less severe
disabilities, during after school hours. This is another activity which the extra rooms in our new
premises allows for.

FUNDRAISING: Mindful of the funding crisis UK’s voluntary sector has faced, we will continue the
process of further diversifying our fundraising streams to enable us to meet growing needs.

WISH-LIST: With sufficient manpower in place to adequately hear the parents out, we are faced with a
tremendous amount of diverse, and often difficult to meet, needs and request. We continue to turn to
our successful Wish List System and are gratified to note that most of the upgrades this year were
based on Wish List items.

WALL CLIMBING: We are working towards setting up weekly Wall-Climbing Therapy Sessions for
groups of six of our peripheral children, at Newcastle Climbing Centre. Our rotation system will give a
new group of children this opportunity, every 6 weeks. These children's behavioural and learning
disabilities have resulted in significantly low self-esteem; As well as developing physical skills and
strengthening muscles, the climbing high this activity involves will serve as a confidence boost.

The trustees' annual report and the strategic report were approved on 15 January 2025 and signed on
behalf of the board of trustees by:

M Steinhaus
 Trustee




























