






WARLEY WOODS COMMUNITY TRUST LIMITED 

(A company limited by guarantee) 

CHAIR'S STATEMENT 
FOR THE YEAR ENDED 31 MARCH 2024 

The chair presents his statement for the year. 

The 2023124 year has been one of overall success for the Trust and War ley Woods. Our membership remains
strong at over 1,500 with volunteer support for the park and events involving more than 300 people. All this helps
to keep Warley Woods looking great, providing the best for its users and being rooted in the community.

The year has seen some significant investment to improve conditions and facilities. Many of improvements and
renewals have been carried out by our own staff. These included more drainage improvements on the go lf
course greens, renewed litter bins and a new trip rail along the Barclay Road boundary to replace the rotten
wooden bollards. Our staff have also had to repair damage including vandalism to the bears in the children's
playground. Biodiversity in the Wilderness continues to increase. The establishment of the pond since it has
been fenced is now attracting ducks with ducklings, newts and diverse insect species; all good for the woods. 

Planned improvements included renewing the driveway from the Grove Road entrance, which was an expensive
job and made possible by two legacies. Patching works were also done to the car park (sadly, the car park is 
going to need some further repairs).

Golf has continued to be very popular. The course has been busy throughout the year despite the extensive
levels of rainfall, especially through the winter. New go lfers continue to come to Warley Woods and vis iting
golfers playing against Warley Woods Golf Club in competitions have been very complimentary about the
course. We have to thank our staff for their dedication to keeping things in the best condit ion.

We ran the full range of events over the year, which were as popular as ever. Many events which require
booking, like guided walks sell out. We have also seen the start of the Artisan Market on the first Sunday of the
month. They began in October and are now a fixture March to December. They certainly seem to be popular
and provide an outlet for local traders and crafts people and are an opportunity for the Trust to raise awareness
of what it does. 

We reported in the last Annual Report about issues with the Council's grant funding contribution and funding
agreement with a proposed review and intention to totally cut funding support within two years. This major
problem rumbled on for the who le of 2023/24. At the high poin t  of bad relations in September I formally
complained to the Commissioners then running the Council about the professional conduct of their officers. The
relationsh ip has since been on an improving trajectory following a change of council staff. However. the funding
agreement was not concluded by the end of the year in time for 2024/25 and there is still a funding reduction for
2024/25 and 2025/26. To give balance, at the time of writing this report, the grant funding agreement has since
been concluded. However, other commitments that were g iven to the Trust about a review and removal of some
restrictions in the Trust's lease of the park have not yet been delivered on. We will need to continue to pursue
these issues. Hopefully, we can go forward with a positive relationship with the Council again and hopefully never
have a repeat of the frustrating issues that took staff lime and effort away from what are the priorities for Warley 
Woods. 

A major development we have been working on for some time is a new building lo replace the Pavilion. I have
written before about the Pavilion being erected as a temporary building in 1957. It really is now existing on
borrowed l ime. A new building cannot just provide better facilities, but must also be environmentally friendly.
which the Pavilion certainly isn't. Planning work got underway in earnest during the year with some designs
produced and initial public consultations. A subgroup of the Board is driving the project, which will be a multi-year
task of design, approvals and fundraising.
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FOR THE YEAR ENDED 31 MARCH 2024 

The Board of Trustees continues to meet each month to receive reports from our staff including finance and park
users' feedback. The Board's subgroups of Resources, Site, Communications, Communities, Environment, and
New Building meet each month and report to  the Board with any recommendations for decisions. The Board has
continued to hold its annual planning day in February to set the main priorities for the coming year and run
through the budget in detail. In February 2024, the Board reviewed and agreed a new five year Management
Plan, All of this happens behind the scenes, but is essential to the Trust being a well-run and viable organisation,

Board membership in the year saw Pat Marsh retire and Emma Login and Tom Grosvenor join. We are pleased
that Pat and her family continue to be strong supporters of the Trust and are seen volunteering at many events.
It's important to remember wh ilst we have paid staff, all the Board and subgroup members, along with many
people doing jobs in the park and at events, are volunteers.

The work of everyone was recognised again in 2023 with the award of Green Flag status for the 15th year
running, We also made the top ten again in the vote for Britain' s favourite parks.
Finally, the year involved planning for celebrating 20 years of the Trust running Warley Woods, We are unique
and despite all those who said it wouldn 't work, we are still here. We will be reporting all of that in our
forthcoming celebratory book and in next year's annual report. 
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